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	<> 
	Who we are
	 
	 
	 
	 

	<> 
	CIBC is a leading Canadian-based financial institution with a market capitalization of
$31.8 billion and a Tier 1 capital ratio of 13.8%. Through our three main business units –
Retail and Business Banking, Wealth Management and Wholesale Banking – our 42,000
employees provide a full range of financial products and services to more than 11 million
individual, small business, commercial, corporate and institutional clients in Canada and
around the world.
	 
	 

	
	
	
	

	<> 
	Our strategy
	 
	 

	<> 
	CIBC’s first principle is to be a lower risk bank that generates value creation for stakeholders
by delivering consistent and sustainable earnings over the long term. We have a strategic plan that is focused on four work streams:
	 
	 

	
	
	
	

	<> 
	1. We will strengthen and grow our core Canadian retail banking franchise
2. We will grow our wealth management business
3. We will grow our wholesale banking businesses in targeted and client-focused areas
4. We will strengthen our Caribbean banking operation
	 
	 

	
	
	
	

	<> 
	Creating value for our shareholders
	 
	 

	<> 
	At CIBC, we are committed to creating value for our shareholders. Our focus is to maintain a
lower risk discipline, while generating consistent and sustainable earnings. We are investing
in our clients, our employees, our communities and our core businesses. We underpin our
activities with industry-leading fundamentals in capital, expenses and risk management.
	 
	 

	<> 
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CIBC reported another year of progress in 2012
against our strategy to be a lower risk bank that
delivers consistent, sustainable earnings.
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<>Balanced scorecard 
<>Financial 
 

	
	
	
	

	
	
	
	

	
	<>Our key measures of performance<><>(1)<>
	2012 results
	

	
	<>Adjusted earnings per share (EPS)<><>(2)<> <>growth<>

	$8.07, up 6.6% from 2011
	    

	
	<>Return on common shareholders’ equity (ROE)<>

	22.0%
	    

	
	
	
	

	<> 
	<>Capital strength<><>(3)<>

	13.8%
 

17.3%
	 

	<> 
	Tier 1 capital ratio

	
	 

	
	Total capital ratio

	
	    

	
	
	
	

	<> 
	<>Business mix<>

	77%/23%
	 

	
	Retail<>(4)<>/Wholesale as measured by economic capital<>(2)<>

	
	    

	
	
	
	

	<> 
	<>Risk<>

	53 basis points
	 

	
	Loan loss ratio<>(5)<>

	
	    

	
	
	
	

	<> 
	<>Productivity<>

	55.8%
	 

	
	Adjusted efficiency ratio<>(2)<>

	
	    

	
	
	
	

	
	<>Adjusted dividend payout ratio<><>(2)<>

	45.1%
	    

	
	
	
	

	<> 
	<>Total shareholder return<>

	CIBC – (0.1)%
	 

	
	Five years ended October 31, 2012

	Index – 25.2%
	    

	
	

	<> 
	(1) For additional detail on our key measures of performance, see the “Overview” section of the MD&A.
(2) For additional information, see the “Non-GAAP measures” section of the MD&A.
(3) Going forward, our capital strength will be measured by the Basel III Common Equity Tier I ratio to exceed the regulatory target set by the Office of the Superintendent of Financial Institutions (OSFI).
(4) Retail includes Retail and Business Banking, Wealth Management and International banking operations, (reported as part of Corporate and Other).
(5) Going forward, our loan loss ratio target will be between 45 and 60 basis points through the business cycle.


<>Non-financial 
 

	
	
	

	
	
	

	 
	Objectives
	    Accomplishments

	
	
	

	<> 
	Clients
	<•>
  Continued our leadership in mobile innovations with the launch of mobile payments

	
	Help our clients achieve what matters to them
	<•>
  Named the <>Best Commercial Bank in Canada<> by <>World Finance<> magazine

	
	
	<•>
Awarded <>Deal of the Year<> at the 19th annual U.S. Mutual Fund Industry Awards for our investment in American Century Investments

	
	
	<•>
  Acquired the private wealth business of MFS McLean Budden to build our wealth management platform

	
	
	<•>
  Named <>Best Bank of the Year – Project Finance & Infrastructure – Canada<> by <>DealMakers Monthly<>
 

	
	
	

	<> 
	Employees
	<•>
  Increased our Employee Commitment Index for the seventh consecutive year

	<> 
	Create an environment where all employees can excel
	<•>
  Recognized as one of Canada’s Top 100 Employers and as one of the Best Workplaces in Canada

	
	
	<•>
  Selected as one of Canada’s Best Employers for New Canadians for the fifth consecutive year

	
	
	<•>
  Named one of Canada’s Best Diversity Employers for the second consecutive year

	
	
	<•>
  Invested more than $62 million in the training and development of our people
 

	
	
	

	<> 
	Community
	<•>
  Invested more than $38 million to support charitable organizations across Canada

	
	Make a real difference in our communities
	<•>
Nearly 13,000 CIBC employees and their families raised more than $30 million in 60 communities through the 2012 <>Canadian   Breast Cancer Foundation CIBC Run for the Cure<>

	
	
	<•>
  Raised $4.1 million on <>CIBC Miracle Day<> in December 2011 to support children’s charities throughout 2012

	
	
	<•>
  Contributed more than $8.5 million to the 2011 <>United Way<> campaign
 

	
	
	

	<> 
	Environment
	<•>
  Continued our investment in energy efficiency initiatives, including lighting retrofits in more than 90 branches

	
	Demonstrate environmental responsibility in all activities
	<•>
Increased the use of <>Forest Stewardship Council (FSC)<> certified paper stock to 97% and committed to use FSC-certified wood products in corporate office furniture systems

	
	
	<•>
Led or co-led over $3 billion in project financings for renewable energy, including wind, hydro, solar, geothermal, biomass, and biogas in the last three years
 

	
	
	

	<> 
	Governance
	<•>
  Ranked the <>strongest bank<> in Canada and North America and third strongest bank in the world by <>Bloomberg Markets<> magazine

	<> 
	Be a leader in governance practices
	<•>
  Ranked among the top 10 of the <>World’s Safest Banks in North America<> by <>Global Finance<> magazine
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<>Message from the President 
<>and Chief Executive Officer 
<>Gerald T. McCaughey 
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	Against a backdrop of economic uncertainty, deleveraging and
re-regulation, CIBC reported another year of progress in 2012.


 

	
	

	<> 
	In fiscal 2012, CIBC reported net income of $3.3 billion or $8.07<>(1)<> per share on an adjusted basis, compared with $2.9 billion or $7.57<>(1)<> per share a year ago. Revenue rose to $12.5 billion from $12.4 billion and return on equity was once again strong at 22.0%.
 

Our Tier 1 capital ratio was 13.8%, keeping us in a leading position among Canadian banks. With a pro forma Basel III common equity ratio of 9.0%, we are well in excess of the 2019 minimum regulatory requirement of 7%. These ratios underscore our strength and stability.
 

We increased our quarterly common dividend to 94 cents effective October 2012, as well as initiated a normal course issuer bid to repurchase 2% of our common equity.
 

In the areas of efficiency and risk, CIBC maintained our non-interest expense to revenue ratio at our objective of the industry median. Loan losses were $1.3 billion and were supported by effective risk management across our businesses.
 

Our results in 2012 reflect broad-based performance across CIBC’s core businesses in Retail and Business Banking, Wealth Management and Wholesale Banking.
 

Retail and Business Banking reported net income of $2.3 billion in 2012, up from $2.2 billion in 2011, as a result of volume growth across most retail products and higher fees, partially offset by narrower spreads in the low-interest environment that continues to prevail.
 

Wealth Management had net income of $339 million in 2012, up from $279 million in 2011. The business delivered record long-term mutual fund net sales of $3.9 billion in 2012 and leading investment performance.
 

Despite ongoing volatility and uncertainty in global equity markets, Wholesale Banking continued to deliver consistent and risk-controlled performance during the year, reporting net income of $613 million, compared with $543 million in 2011.
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<>Message from the President and Chief Executive Officer 
 

 

	
	

	<>Senior Executive Team
 

<><>Gerald T. McCaughey<>
<>President and Chief Executive
<>Officer, CIBC
 

<><>Michael Capatides<>
<>Senior Executive Vice-President
<>Chief Administrative Officer
<>and General Counsel
<>Administration, CIBC
 

<><>Victor Dodig<>
<>Senior Executive Vice-President
<>CIBC, Group Head
<>Wealth Management
 

<><>Kevin Glass<>
<>Senior Executive Vice-President
<>Chief Financial Officer
<>Finance, CIBC
 

<><>Richard Nesbitt<>
<>Senior Executive Vice-President
<>CIBC, Group Head
<>Wholesale, International, and
<>Technology and Operations
 

<><>Hon. Jim Prentice P.C., Q.C.<>
<>Senior Executive Vice-President
<>and Vice-Chairman, CIBC
 

<><>Richard Venn<>
<>Senior <><>Executive Vice-President
<>Advisor to the CEO Office, CIBC
 

<><>David Williamson<>
<>Senior Executive Vice-President
<>CIBC, Group Head
<>Retail and Business Banking
 

<><>Tom Woods<>
<>Senior Executive Vice-President
<>Chief Risk Officer
<>Risk Management, CIBC
	In addition to our financial performance, CIBC was recognized by a number of third party organizations including being named:
 
<>
Strongest bank in North America and third in the world by <>Bloomberg Markets <>magazine;
<>
Deal of the Year for our equity investment in American Century Investments;
<>
One of the 50 Most Socially Responsible Corporations in Canada by <>Maclean’s <>magazine and Sustainalytics;
<>
One of the 25 Best Canadian Brands by Interbrand Canada;
<>
One of Canada’s 10 Most Admired Corporate Cultures by Waterstone Human Capital;
<>
One of Canada’s Best Workplaces by the Great Place to Work Institute; and
<
>One of Canada’s Top 100 Employers for 2013 and one of Canada’s Best Diversity Employers and a Best Employer for New Canadians by Mediacorp Canada Inc.
 

Our Strategy
Our progress in 2012 reflects our strategy. There are three key elements to our strategy.
 

1. First, we are a lower risk bank. This is our first principle.
2. Second is our strategic imperative which is to deliver consistent and sustainable earnings.
3. Third is our strategic plan, which is focused on four work streams:
<
>Strengthen and grow our core Canadian retail banking franchise;
<
>Grow our wealth management business;
<>
Grow our wholesale banking businesses in targeted and client-focused areas; and
<>
Strengthen our Caribbean banking operation.
 

Retail and Business Banking
Our Canadian retail banking franchise continues to be the largest contributor to earnings. We will continue to strengthen this business through ongoing investments in projects and infrastructure that provide value to our clients.
 

Our strategy in Retail and Business Banking has two objectives – to enhance the client experience and to accelerate profitable revenue growth.
 

Supporting our retail objectives are three priorities:
 

1. Deepen relationships with our clients
2. Improve our sales and service capabilities
3. Acquire and retain clients
 

In 2012, we made good progress against these priorities.
 

Deepen client relationships
We launched the <>CIBC Total Banking Rebate <>to recognize and reward clients for building deeper relationships with us.
 

We introduced <>Next Best Offer <>which enables our frontline sales teams to better understand our clients’ needs and current holdings and provide the best possible offer.
 

We launched the <>CIBC Home Power Plan<>, combining the benefits of a traditional mortgage and a line of credit to give clients a long-term borrowing solution resulting in a deeper, longer term relationship with CIBC.
 

In recognition of our strong client focus and clear commitment to building long-term client relationships, our Business Banking team was named the Best Commercial Bank in Canada by <>World Finance <>magazine.
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	<> 
	Improve sales and service capabilities

	<> 
	We launched <>Break Away <>– an innovative leadership development program designed to help frontline leaders focus their teams on best practice activities in order to enhance the client experience and accelerate profitable revenue growth.

	<> 
	 

We implemented inter-branch banking capabilities and launched the new cash management solution, CIBC Cash Management Online, to enhance the client experience.

	<> 
	 

We invested in a host of process improvements to increase responsiveness and enhance client experience.

	<> 
	 

Acquire and retain clients

	<> 
	We exited the FirstLine mortgage broker channel and are renewing FirstLine clients into CIBC branded mortgages where we have the opportunity to cross-sell and deepen client relationships.
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We expanded our distribution footprint with 28 new, relocated or expanded branches across the country this year. In addition, we provided our clients even greater access by expanding our business hours. More than half of our over 1,100 branches are open Saturdays; we have doubled the number of branches open Sundays and we are open later on weekdays at more than 90% of our branches across the country.

	
	 

We continue to lead the market in mobile innovations. We also became the first bank to launch mobile credit card payment capability in partnership with Rogers Communications.

	
	 

Wealth Management

	
	In Wealth Management we seek to grow our business. This growth is supported by three strategic priorities:

	
	 

1. Attract and deepen client relationships

	
	2. Seek new sources of domestic assets

	
	3. Pursue acquisitions and investments

	
	 

In 2012 we made good progress against our priorities.

	
	 

Attract and deepen client relationships

	
	To build deeper, long-term relationships with our Wealth Management clients we are leveraging our investment performance momentum, enhancing products and building on our integrated offer to strengthen relationships with our clients. Our innovative loyalty pricing through <>CIBC Investor’s Edge <>and our focus on high net worth clients in <>CIBC Wood Gundy <>and <>CIBC Private Wealth Management <>have helped to strengthen these relationships.

	
	 

Seek new sources of domestic assets

	<> 
	We are growing our Canadian client franchise by attracting high quality investment advisors to <>CIBC Wood Gundy<>, and we are building our institutional asset management client base through <>CIBC Asset Management<>. In 2012, we added $1.9 billion to our institutional assets under management through new mandates. Our acquisition of the MFS McLean Budden private wealth management business added $1.4 billion in client assets.

	<> 
	 

Pursue acquisitions and investments

	<> 
	In addition to organic growth opportunities, we are pursuing acquisitions and investments that align with our risk appetite – acquisitions similar to the MFS McLean Budden private wealth management business, or last year’s investment in American Century Investments (ACI). Our investment in ACI has generated solid results including 15 consecutive quarters of positive net sales.
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<>Message from the President and Chief Executive Officer 
 

 

	
	

	<> 
	Wholesale Banking
In Wholesale Banking our plan is to grow our business in targeted industries within our defined risk appetite.
 

We expect to achieve this by focusing on three priorities:
 

<> Add the most value to our clients in Canada
<> Serve our clients abroad
<> Identify and export core capabilities
 

In 2012, we continued to make progress in executing our client-focused strategy.
 

Adding value to clients
We bring value to our clients by delivering a comprehensive integrated suite of wholesale banking products and services. We have evolved our processes and controls and realigned our businesses, which has resulted in improved consistency and quality of earnings, and a more client-driven business.
 

Serving our clients abroad
By focusing on clients at home and abroad, we have demonstrated an ability to serve their credit, capital markets and advisory needs. We are growing with our Canadian clients as they grow internationally where the industry is relevant to Canada, the long-term outlook for the industry is positive and we have demonstrated industry expertise that is relevant to the international market.
 

Identifying and exporting core capabilities
We are expanding client relationships in key industries and investing in our international teams to strengthen our presence and capability. We see the opportunity to do more where we are investing to export core capabilities to markets and sectors that are familiar to us. The oil and gas sector in the U.S. is one area with which we are well familiar.
 

We strengthened our Wholesale Bank with the acquisition of Griffis & Small, LLC, a Houston-based energy advisory firm, specializing in acquisitions and divestitures. The transaction supports CIBC’s strategy of targeted growth in businesses and geographies where we have strong existing client relationships and capabilities. The acquisition also creates opportunities to serve new and existing Wholesale Banking clients in the U.S., and complements our energy-focused teams in Calgary, the U.K. and Asia.
 

CIBC FirstCaribbean
Our CIBC FirstCaribbean International Bank has been affected by economic conditions in the region. Over the past year, a new leadership team has been engaged in leveraging and replicating CIBC’s strengths to ensure that as conditions improve we can return this business to historical levels of profitability.
 

In summary
We believe the three major macro trends of uncertainty, deleveraging and re-regulation will continue to impact banks globally.
 

Within this environment we believe CIBC has the right strategy. It is a strategy that will continue to deliver value to all of our key stakeholders including: our shareholders, our clients, our employees and our communities.
 

I would like to thank all 42,000 of CIBC’s employees for their efforts this past year in executing our strategy. Our performance in 2012 demonstrates the value of strategy and our further potential as we head into 2013.
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Gerald T. McCaughey
President and Chief Executive Officer
 

(1) For additional information, see the “Non-GAAP measures” section of the MD&A.
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<>Chair of the Board’s Letter 
<>Charles Sirois 
 

	
	

	<>
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	CIBC was successful in 2012 and is well positioned for the future. Our businesses 
performed in another year of global economic challenge. Our results are a testament 
to CIBC’s strategic focus and commitment.

	
	

	<> 
	A participating Board
Your Board is a participating Board. It participates by contributing to the strategic direction of the organization and overseeing alignment with the risk appetite. It supervises the execution of the strategy and provides input and approves the establishment of metrics for measuring CIBC’s progress, as well as the development of CIBC’s short and long-term targets. The Board also participates by overseeing the talent development strategy and the alignment of CIBC’s compensation philosophy and policies with the bank’s strategic direction and its risk appetite. It uses a competency matrix to ensure an appropriate Board composition and maintains an ongoing dialogue with key stakeholders.
 

Responsible oversight
While management is focused on serving clients and running the day-to-day operations, your Board is vigilant in its oversight responsibilities. We act as stewards for our shareholders and set the tone for a corporate culture that fosters openness, accountability and transparency.
 

Our oversight responsibilities extend to business growth, risk and talent. We review business investments to support strategic growth in areas that align with the bank’s competitive capabilities and market opportunities; we supervise CIBC’s strategy and risk profile to ensure an appropriate risk posture; and we assess CIBC’s talent strategy to support leadership development and succession planning for critical roles.
 

Leadership in governance
We continue to believe that the strength of our governance is a key driver for CIBC’s long-term success. Our integrated governance framework serves as the foundation for sustaining excellence in governance. The framework guides the Board and management in fulfilling their obligations to CIBC and our stakeholders.
 

Our framework comprises an independent and experienced board of directors with diverse backgrounds and skills; a constructive relationship between the Board and senior management to support the exchange of information and productive dialogue; and a robust committee structure and set of governance and control policies and procedures.
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<>Chair of the Board’s Letter 
 

 

	
	

	<>Board of Directors <>
 

<><>Brent S. Belzberg<> 2005
<>(CGC, MRCC – Chair)
<>Senior Managing Partner
<>TorQuest Partners
<>Toronto, Ontario, Canada <>
 

<><>Gary F. Colter<> 2003
<>(AC, CGC – Chair)
<><>President<>
<>CRS Inc.
<>Mississauga, Ontario, Canada <>
 

<><>Dominic D’Alessandro, O.C. <>2010
<>(RMC)
<><>Past President and<>
<><>Chief Executive Officer<>
<>Manulife Financial Corporation
<>Toronto, Ontario, Canada <>
 

<><>Patrick D. Daniel <>2009
<>(MRCC)
<><>Past President and<>
<><>Chief Executive Officer<>
<>Enbridge Inc.
<>Calgary, Alberta, Canada <>
 

<><>Luc Desjardins <>2009
<>(MRCC)
<><>President and Chief Executive Officer<>
<>Superior Plus Corp.
<>Calgary, Alberta, Canada <>
 

<><>Hon. Gordon D. Giffin <>2001
<>(MRCC)
<><>Senior Partner<>
<>McKenna Long & Aldridge LLP
<>Atlanta, Georgia, U.S.A. <>
 

<><>Linda S. Hasenfratz <>2004
<>(MRCC)
<><>Chief Executive Officer<>
<>Linamar Corporation
<>Guelph, Ontario, Canada <>
 

<><>Nicholas D. Le Pan <>2008
<>(CGC, RMC – Chair)
<><>Corporate Director<>
<>Ottawa, <><>Ontario, <><>Canada <>
 

<><>Hon. John P. Manley P.C., O.C. <>2005
<>(AC, CGC)
<><>President and Chief Executive Officer<>
<>Canadian Council of Chief Executives
<>Ottawa, Ontario, Canada <>
 

<><>Gerald T. McCaughey <>2005
<><>President and Chief Executive Officer<>
<>CIBC
<>Toronto, Ontario, Canada <>
 

<><>Jane L. Peverett <>2009
<>(AC)
<><>Corporate Director<>
<>West Vancouver,
<>British Columbia, Canada <>
 

<><>Leslie Rahl <>2007
<>(RMC)
<><>Founder and Managing Partner<>
<>Capital Market Risk Advisors, Inc.
<>New York, New York, U.S.A. <>
 

<><>Charles Sirois C.M., O.Q. <>1997
<>Chair of the Board
<>CIBC
<>Chairman
<>Telesystem Ltd.
<>Montreal, Quebec, Canada <>
 

<><>Katharine B. Stevenson <>2011
<>(RMC)
<><>Corporate Director<>
<>Toronto, Ontario, Canada <>
 

<><>Ronald W. Tysoe <>2004
<>(AC – Chair, CGC)
<><>Corporate Director<>
<>Jupiter, Florida, U.S.A.
 

<>AC – Audit Committee
<>CGC – Corporate Governance Committee
<>MRCC – Management Resources and
<>               Compensation Committee
<>RMC – Risk Management Committee
	Accountability is one of CIBC’s core values. To support this tenet, all members of CIBC’s Board of Directors abide by the <>CIBC Code of Ethics for Directors<>. Employees are bound by the CIBC Code of Conduct and a confidential <>CIBC Ethics Hotline <>is available to report any concerns regarding irregular business activity or behaviour that could place CIBC’s integrity or reputation at risk.
 
 

For more on CIBC’s integrated governance framework, including the Statement of Corporate Governance Practices, our CIBC Disclosure Policy and the Disclosure Required by NYSE Listed Company Manual visit <>www.cibc.com<>
 
 

 

Sustainability
Corporate governance is only one element of our commitment to corporate responsibility. Sustainable banking is about managing and positioning the company for the long term. This view is embedded in the Board’s decision-making. Two of our Board committees – the Corporate Governance Committee and the Risk Management Committee – have specific oversight accountabilities related to CIBC’s corporate responsibility.
 

We recognize that CIBC plays a role that is extremely important to our Canadian economy, our clients, our employees and the community. We are proud of the contribution CIBC has made to the economic and social vibrancy of our communities. Each year, CIBC produces a separate <>Corporate Responsibility<> <>Report and Public Accountability Statement <>that highlights our focus in this area.
 
 

Look for the CIBC 2012 Corporate Responsibility Report and Public Accountability Statement online at <>www.cibc.com<>, available March 2013.
 
 

 

Rewarding shareholders
At CIBC, our goal is to create long-term sustainable value for our stakeholders. We do this by focusing on our clients, operating as a lower risk bank and generating consistent, sustainable earnings.
 

The concept of safety and soundness is deeply rooted in the management of our bank. The health of our bank plays an intrinsic part in our effectiveness and ability to create value for our shareholders.
 

A foundation for the future
Our strategic approach allows us to keep pace and stay ahead in a rapidly changing economic and regulatory environment. The outlook for CIBC in 2013 is bright and we are well positioned to take advantage of appropriate opportunities to further strengthen our franchise.
 

CIBC has a talented group of 42,000 employees, led by a committed management team and supported by a strong Board. Collectively, their efforts have earned CIBC recognition as Canada’s – and North America’s – strongest bank by <>Bloomberg Markets <>magazine, which also named CIBC President and Chief Executive Officer Gerry McCaughey as one of the most influential business leaders in the world.
 

It is a privilege to work with such an accomplished group of individuals, and it is a privilege to serve all of you.
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Charles Sirois
Chair of the Board








