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A business efficiency measure. 1t is the ratic of
ot expenses {excluding goodwill amaortisation)
to our income 523 $300

521

A measurement of the credit worthiness of a 517
business. AAA is the top credit rating accorded 515
bry ratings agencies such as Moody's Investor 513
Serviges and Standard & Pgor's. The better our 511
credit rating, the cheaper we can borrow money
from capital markets. ANZ’s long-term credit 52 $50
rating is AA-. 57
55 $0
T T T T T T T T T T T T T T T T T T T T T T T T T T T
2 2 2 2 2 5 35 8 372 5z RERSERSEssHEEEBR Y
+ : har L . o e oo o [P R v S T - N N S e S R S
Theameuntoftl?e Compgnysaﬂertaxeammgs § z E g § S g2 8 2 B2 FEREdSsEOsEe R dgRa
declared and paid fo ordinary shareholders.
it is usually expressed as a number of cents per . . L - .
share, or as a dividend per share. M_ovement inour Shgre price hlas be?n in line A rem‘rd dividend per sharfe together\fﬁth
with most of our major competifors in 2003. & relatively stable share price has again

delivered retums to our shareholders.

The amount, in dollars, of eamings divided

by the average number of ordinary shares. e .
For example, if the eamings are $2 miltion and x-%é.";ri;’éézﬁ’é”»g S e
1 mitlion shares are outstanding, the eamings
per share would be $2.00 ($2 million + 1 million
shares = $2.00). The eamings figure is based on 100c

profit after tax less preference share dividends.

BOc
A measure of isk-adjusted accounting profit. &0c
it is based on operating profit after tax, adjusted
for one-off items, the cost of capital, imputation 40c
credits and economic credit costs.
20c
The Group's net profit after all faxes, expenses B .
and provisions have been deducted from the 2067 2003
gperating income.
. in 2003, we continued fo deliver improved refurns Earnings per share growth was above 8%.
i o our shareholders with a record interim dividend
Acaleulation which shows the return the of 44 cents and a final dividend of 51 cents both
Company has made on the money ordinary 100% franked.

shareholders have investedin ANZ.1tis
expressed asa percentage.
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# Significant transaciiong®**

Our record profit in 2003 of $2,348 million is
a continuation of the strong returns ANZ has
detivered in recent years. This momentum
has been achieved by a combination of
repositioning our business in previous years
and a focus on productivity.

Over the past five years we have rebalanced our
portfolio, by exiting higher risk businesses such as
Grindlays and tuming our focus 1o developing and

25%

2%

5%

P

strengthening our consumer businesses in
Austratia and New Zealand. This process is
ongoing as evidenced by our recent purchase of
The National Bank of New Zealand. During this
period we also ahmed to use our resources betier,
which led to a significant reduction in our cost to
income ratio and contributed to our strong growth.
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ANZ again achieved a return on equity (ROE} in
2003 above 20%, with a full year ROE of 20.6%.
This return Is slightly down on lastyear {21.6%)
after a stow first half of the year, however
momentum picked up in the second half.

1994 2000 2001 2002 2003

EVA™ growth was moderately dampened
by relatively higher cost of capital. EVA™
nonetheless continued fo increase in
absolute terms.

40%
1958 1999 2000 2001 2002 2003
nnnnn ANZ # ANZ targey

Operating efficiency improved further with the
cost to income ratio reduced to 45.1%. In the
September 2003 half, a cost o income ratio of
44.6% was below our 45% target.

i

Maintained Af- credit rating

Key to graphs

(A) Total Shareholder Retum

» exclsdes the benefits of franking credits orany
taxation gasts

» excludes share srading costs

> assumes all dividends ase re-invested on the
wx-dividend date

(B} Eamings pershare
» arcledes the effec: of sigrificant transactions in 2002

(L) Costto income ratio

» excdudes the effect of significant transactions in 2002
and abaormal transactions in 2000

*** Significant Transactions

In the year ended 30 September 2002, the signifcant
transactions included NHB recovery (5159m after tasx),
Special Provision for Doubtiul Debts ($175m after tax}
and Profit on sale of basinesses to the ING Joint Venture

[$170m after sax).
£
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ANZ performed well in 2003, Profit after fax,
excluding significant transactions in 2002,
was up 8.3% this year, demonstrating the
effectiveness of gur specialist business model
in delivering returns to shareholders. The
directors were pleased to increase the dividend
per share by 11.8% to 95 cents fully franked.

Most of our husinesses recorded solid growth
© with some recording double-digit growth

in eamings. These were partially offset by a

" one-off charge in our credit card business.
We delivered solid financial performance by

* focusing on grganic growth, effective cost

. control and the management of risk.

 The retum on ordinary shareholders’ equity
. was slightly down at 20.6%, although above
. pur farget of 20%. Our cost to income ratio of
45.1% is the lowest of the major Australian
" banks and places ANZ among the most efficient
- banks in the world relative to business mix. Risks
-continye 1o be well managed. Specific provisions
- were down by 28% to $527 miltion. Our capital
‘position is strong, with the Group’s adjusted .
-comman equity ratie at 5.7%, which was at the o
-upper end of our target range for 2003,

- Significantly, we settled a long-running fax = 7
-dispute with the Aastratian Taxation Office this - -
-year refaling fo equity product transactions ™
-undertaken predominantly in the 19905, The "
‘setitement of $262 million was met fmm ANZ s
'_e)ustmg tax pmwsmns : . Sl

businesses, This year's resulls reinforce the
-guality of each of these businesses, In many
.. -cases such as credit cards, corporste banking

- and automobile and equipment leasing, our

" business is the market leader.

-.. We believe our specialist business strategy
~is fundamenial to sustaining and building

.. leadership positions that help us to deliver
" superior refurns to shareholders and make a .
. difference 1o our customers, community and staff, |



We continually evaluate opporiunities to expand
in Australia, New Zealand and elsewhere in Asia
and the Pacific.

On 24 October 2003, we agreed to acquire
The National Bank of New Zealand from Lloyds
T5B for $4.915 hillion at exchange rates on

23 October 2003, The acquisition will make
us the largest bank in New Zealand and is
consistent with our strafegic goal to have
sustainable top three positions in each of

oUr core businesses and markets.

We have also taken steps to develop a small
portiolic of growth options in East Asia over
the medium to long-term. This has invoived
two relatively modest initiatives: signing a
memorandum of understanding with the
Shanghai Rural Credit Cooperative Union -
expected to become the Shanghal Cooperative
Bank - and a joint venture credif card business
with Metrobank in the Philippines.

_"_'_'We continue to give high priority to creating
.a distinetive culture within ANZ as part of the -
- Group’s long-term competitive advantage,

- among staff while unleashing thelrfalents and
“-energy o expand the business for the beneﬂt
of shareholders, our custamers and the :
cemmumtywesewe

programs in place in couniries in which we

_siaff responded {o the terible bushfsres that
destroyed aver 530 homes In Australia’s capital,
. Canberra in January. ANZ provided immediate

" cash assistance for its mortgage customers

- whose primary residence had been affected by
" the bushfires. The grants of $5,000 to $10,000
- were gifts and did not have to be repaid. We

" aiso offered a range of other measures and our
7 ocal staff worked hard to help customers and
-~ others affected by the tragedy.

RS

-This involves reinforcing a performance culture -

'govemance and tmnsparency, combined with

“White we have a Wide range of formal community

in which open, well-informed and constructive
- discussion Is encouraged. This provides the

- basis for actively monitoring the company's
0 activities and creates an environment in which
- integrity is able to prevail at every level.

As part of the process to strengthen the
relationships we have with our staff and the
broader community, we have been examining
our response 1o concems about environmental
and social issues. This process has provided us
with the opportunity to re-examine our role as

a bank and the contribution we make to society
as “the bank with a human face”.

The continuing strong performance of ANZ,

its growth in returmns to shareholders and
increasing responsiveness o customers and
the community is the result of the hard work
and commitment of our 23,137 staff. On behalf

; of the Board and sharehoiders, { thank them For
" their contribution.

b

= This year we have taken further steps to
" strengthen our corporate governance and

disclosure standards. It has been a year

" when regulatory emphasis has increased
substantially, both-in Australiz and overseas.
White this interest on the part of regulators is .
welcomed, so long as it focuses upon good L)

process and goad governance, ANZ is itself "
proactive in this area, Qur belief is that good
carporate govemnance is nol only an ethical and
stewariship respemtbmty, E‘I can 3150 gwe ANZ

We believe & strong focus on corparate

25, makes ANZ hoth -

significantly involves fostering an enviranment

o B also means a commitment to bransparent
. repaotting, timely and accurate disciosures
- and management accountability. For some
- years ANZ has been recognised for its level

... of ransparency and disclosure to investors,

not only in Australla, but globalby,

Pav s
. ANZ's Board met 11 times during 2003, with
" additional specific activities canied out by the

Board’s committees. This year some of the key

.. issues ko engage the Board included strategic

.. growth opportunities and thelr role in ANZ's

\. future success; sirengthening operating risk
management including improved governance
associated with technology changes; the
impending changes to international financial
reporting standards and their impact on ANZ:
and our approach to sustainability and how the
Group balances its obligations to shareholders,
customers, staff and the community.

. in the year ahead, we expect the Australian
and Mew Zealand economies to continue to
 perform refatively well and for overseas markets
. 1o strengthen from their low base. Some
. challenges are, however, posed by various
© . factors Including low interest rates and
" associated margin pressure and the nsmg
" Austrailan doiiar o T

Overall, ANZ is making good progress toward -
- achleving its business priorities. We have -
procuced a solid, consistent financial .
-performance and we are creating growth © -
opportunities for the future, tam confident ™
" this will enable us to continue to detavervaiue :
' fcryou our. shareholders L )




Chief Executiv
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ANZ's agenda is based on a strategy of
specialisation that is well executed and
consistently delivers superior performance
for our shareholders, staff, customers and
the community we serve.

Dverall, the 2003 financial result has been
reasonable in an envirgnment that is beginning

fo be difficult for barks around the world. it's

the power of our specialisation strategy and

the quality of the feams that run sur specialist
businesses that has alfowed us to reinvent ANZ
gver the past five years as a low risk, well-managed

company that conslistently produces sound results.

tLast year | reporied on the achievements we
had made since 1997 making ANZ a very different
bank. These included:

{pwering risk

> balancing our business portfolio by growing
nsumer businesses while maintaining
hg business banking franchise .

farming our cost structure 3 nci
one of the fnost efficient banks

t thmkmg about that transition — and what ANZ
. Is today ~ it is being the *bank with the human
face” which is the core of who we are and what
we do at ANZ, Qur abjectives, strategy, tactics .
and prganisational structure are aligned to - ™
transiaie the “bank with a human face” from -
set of words into everyday actions. ..

t businesses now opetate in a cusiomerdriven

onamy. this is particularly true in financial -
rvices where there are more competifors
rsuing a stable number of more sophisticated,
better informed buyears, The Internet, consumer -
vocate preanisations and a critical mediy 7
able customers fe find and analyse competmg
cts and tct make mfmmed chmces

Many financial services offerings have become
commodities where differentiation lies in the
provider's service and reputation rather than
the product itself. We believe that to compete
and survive in the customer economy takes
more than simply improving customer
refationships. It is about the whole organisation
evolving to put the customer at the centre.

- We set out on this path in 2000 recognising

that over fime specialist businesses, which
have real capabilities, produce more sustainable
value than generalists. importantly, they

are better able to get close 1o customers,
understand their real needs and deliver

more valuable services and producis. We

have seen that through our Local LEOs and
branch staff, we are now much closer to the
communities we serve, It reflects a reality that
our customers and our staff find it easierto

_identify with a more agite, less bureaucratic

rganisation, Customers identify with “their”

branch or “their” relationship manager, Siaff .

denify with “thelr” team or “their” business. -

&ame time, we began 1o show our staff -
nd the rest of the community that ANZ was a
ifferent. bank, We announced a mormtforium on

ffered 1o buy the branches .

y e
- gave immeadiate "no strmgs attac

-custamers whose houses had been destroyed
by bushfires and stared {rialing a matched -
‘savings program for low Income earners,

We also recognised that winning companies

‘are companies that can offer value to customers
-at lower cost. We radically changed ourcost. ...
‘base which is now flowing throughto
-propositions such as our low-cost persanal -
 transaction accounts and the associated
-growth in customer numbers that is partof ~ ™
‘our “hest deal with a human face” strategy for -

perscmai bankmg

us a ieadmg o
‘very different acquisition, one based on

Through speciatisation, each Qfour businesses
IS Row:

» more transparent

» more flexible and more respanssve o its
staff and customers .

s easier to do business with . RS

» offering more satisfying ;obs w&th maore
aytonomy

~ developing a culture of innovation,' teamuwerk

‘angd shared responsibility. "

» making implementation easier -

- rable fo grow faster.

All of this is a very different approach to any

~ gther bank. Through it, we seek 1o deliver more
consistent, sustainable retums 1o sharehoiders.

While all we have achieved so far remains

- cenirat io ANZ's agenda, another measure of

atir progress will be the management actions .
¢ take in other areas to deliver continued 7
uperior performance and growth over the comi_ng

:years, The featityisthatthere is moretoANZ ’

Now Zealand. itis 3

improving customer servite, satisfaction
and growth by leveraging the strengths of
bath comparnies.

It demonstrates that we are in a transitional

-phase, which means we will focus increasingly
‘on three strateglc priciities in the years ahead:

3 delivering sustainable performance and value

throegh a rich porifolio of strongly positioned
businesses with best-practice cost and
process leadership that allow us to achieve
above sector revenue and share growth,




earning the respect of our stakeholders by
consistently producing superior financial
resulis through knowing the business and
customers best, and creating a strong sales
and service culiure while developing real
engagement with the community.

creating a new future by leveraging specialisation
as a distinctive approach and by being
dynaimic, inngvative and witling to experiment.

Our future is ahout delivering the best vatue for
customers, performiing and growing to create
value for our shareholders, teading and inspiring
each other, earning the trust of the community,
and being bold ard having the courage to be
different. It's why people come to work for ANZ
- ta be part of a company that is continually
raising its energy levels to make a lasting
impact and create something that matters for
shareholders, customers and the community
we serve.

By really being the “bank with a human face™
1o our customers, stalf and community, and
focusing on these priorities, ANZ is stronger,
maore sustainable, more successiul and

very different, 07

ChiefExecutive Offcer




 Chief Financial
-Officer’s Review .

ANZ recorded a profit after tax of $2,348 million
for the year ended 30 September 2003, an
increase of 1% over the September 2002 year.

Excluding the significant ransactions in
2002, profit increased 8.3%. This was driven
by strong lending growth coupled with fight
controf of expenses:

T $2500m

L g300m

.. P - R }j g gn i,lj:,ll
S i e 2 g
Co%2i00om - g £ 2 3 .
S ~E o z % Grew by $293 million in 2003 as a result of 2
SHEFWEEEEE R T E ! £ = 10% (+$13.6 billion) increase in Average Net

———— : Lending Assets primarily in our Mortgages
R - - business {+$10.8 bililon). This was partially
_ : offset by a 10 hasis point reduction in Net
N R Interest margin as a result of changes in our
. funding and asset mix and the flat vield curve
prevalent during the year.

CRI70Om

L g1500m

A specialised portfolio allows us to efficiently
allocate resources to those businesses
experiencing growth, or with the potential

for growth, and to reduce resources in those
busiresses with lower growth prospects
and/or higher risk profiles.

< Institutional Financizl Services

20 persanal Barking & Wealth Mgmt
Morlgages

The result was driven by solid profit growth

in seven of the nine business segments
exctuding Operations, Technology and Shared
Services {OTSS) and Corporate Centre.

B Lorporate

. fonsumar Finance

: . " New Zealand Banking

U Asia Paclfic L
: . Esanda/UDC
Treasary

$E}m $1{30m §200m $300m $600M $500m $600m $700m  SE00M
: NPAT increase w NPAT decrease s Prior period NPAT

Average net lending assets grew by $13.6

A o billion {10%) overali, $10.8 billion (18%} in

........................................ Morigages, $1.6 biliion in Corporate and $0.8
billion in £sanda/UDC. Average net lending

volumes fell 15% in overseas markets.

— - Average deposiis and other borrowings grew
e 2 $13‘5 biiiien - T{eaSUN {$3.2 bi“ian},
Personai Banking & Wealth Management {$4.2
billien}, institutional Financial Services ($2.7

_‘ - billion}, New Zealand Banking (NZD$0.8
T I B E | o ' hillian}, £sanda/UDC ($0.8 billion} and

_ _ Corporate ($1.6 billion}. Deposit growth was
A . ' o B , f’ ) e encoumged by uncerfainty in global equity

. 'markets

Sl “Maitgages. R ' 'Bustness*
e e U Marf}z e Sep 07w Mar3 R
‘Basingss lendzagmcludes carpoate, small busingss, and nstitational segmenrs Dap sis intludes Esanda rerazldebeniures




o to the 2.4% increase in costs, Dsscret[on_a;y
. tosts wera contained as the controlof

- expenses remains a key aspect ofour fmancmt

- management. . .

Reported growth was flai for the year. After
adjusting for the sale of ANZ Funds Management 5
businesses tg the ING Joint Venture and under S
acerual of loyalty points eost on credit cards in ' .
prior perads, underlying growth was 5.2% driven " %7 ; - —.ASEte;I quaisty
by higher lending fees in our Corporate Banking, - -:;mpmved WJFh th? Econamic Loss mestonl(El_P}
Asset Finance and Institutional Banking " rate down primarily due to a higher pmpﬁmcn Of
businesses, higher equity accounted profit from - MOTigages. This lower rate OﬁSGtthe impact -

our investment in PT Panin Bank and development .- 0f increased [endmgvoiumes N
property sales in Institutional Barking. .

Once again,

- Increase in profits caused

tightly controlied across the Group. Higher staff ~‘the higher tax expense in 2003, however, a
levels required {o service Increased lending -higher amount of equity accounted earnings

volumes and an increase in software amertisation | has meant that the growfh in tax expense was
on system Lpgrades, were the main contributors .. below profit growth, : S

Strong results in Corporate {12%) and The Institutional Financial Services result increased
Esanda/UDC (23%) were driven by strong 8% with strong contributions from Capitat Markets
domestic growth, while the 34% improvement and the Australasian operations of institutional
in Asia Pacific resulted largely from higher equity Banking. Contributions from Struciured Finance
accolnted earnings from PT Panin Bank, higher International and the offshore operations of
forelgn exchange eamings and lending growth. tnstitutional Banking reduced following the
decision to reduce exposure fo the US and

Profit in Mortgages grew 9% reflecting continued

growth in the Australian housing market while UK mgrkets. . .
the 5% improvement in Personal Banking and New Zealand Baniing resulis were flat after
Wealth Management resulted largely from adjusting for the impact of the appreciat;on in

increased depositvolumes and increased . the exchangerate., ... ... . U )

commissions on morigage sales. This was
partially offset by lower earnings from our ING
igint Venture.

Consumer Finance was Impacled by the under
accrual ofioyaity expense, and mismarch
-earnings In Treasury reduced as h:gh yaeidmg
3 mvestments matured

Sustained undeslying profif growth in our core .
domestic markets has been supported by

strong growth in Asia and Pacific, The Group's -
strategy 1o reduce re to higher sk~ -
offshore sectors ed profit in the UK

3?"0

s Mew Zealand 8159m aftor

m ASD the ING joint Ve
w Pacific L N

w LK/US & other, ,
L Peter Marriott

= Australiy - . . . ChiefFinancial O



10

w«vvvm.p&v«y
%
%ﬁ Sy
o e 3
o B
s g s
- Pt .
uﬁz«rx& P k "
o ® #
Frsogy s
il g ..m%wﬂrfﬁm
sy, i
%ﬂ G»mw it Wﬁﬁ%
Rl S-S
% Lt P
- ) o

o e § i RS
§ 7% S wf?wrﬁm

.ﬂz,?%“% N

ial
few

¥

ihanc
$ Rev

fF

Chie
Officer




11




- & contractually due and payable
sum which remains overdue/unpaid.

£ . the potential for loss arising from
the failure of a customer or counter-party to
meet its contractual obligations.

=t ritk - the potential toss the Group may
incur from changes in interest rates, foreign
exchange rates or the prices of eguity shares
and indices, commaodities, debt securities and
other financial contracts, including derivatives.
It also includes the risk that the Group wilt
incur increased interest expense arising from
funding requirements during periods of poor
market Houidity.

- the direct or indirect loss
resulting from inadeguate or failed intemal
processes, systems, or from exiernal events.

o

o

L

o

L

. with strong morigage growth and reduced high
risk exposures, . oo R T

> Consumer pertfolio ~ Arrears and loss rates are.
now at or near historically low levels; lowerisk
‘personal business exposures now comprise
“fwo thirds of the Group’s loan portfolio. .

-canservative lending criteda, Including allowing
-for the likelihood of interest rate increases in - -

Over the year, ANZ has remained vigilant in 3
monitoring and managing the Group's global risks
including: a

Credit risk ~ Overall credit quality remains sound;
reduced level of defauits in the corporate

portfolio; offshore credit exposures reduced to

6% of our loan portfolio.

Market risk - Levels remain low.

Operational risk ~ Strengthened business
contintity and crisis management capabilities to
withstand the emergence of new threats,
including increased threats of terrorism and the
SARS virus; enhanced technology risk
managemert processes with specific focus on
new software releases.

Other risk — Increased focus on strategic and
emerging risks; substantial progress made on
Baselll {see page 38).

{Ofsn
We have reduced our offshore credit exposures,

ineluding to the power and telecommunications
industries.

Telecommunications ~ Active portfolio
manggement of exposures to this sector resulted

The Australian and New Zealand portfolio risk -
profile has continoed 1o improve over the year

Residential propery markei - Adherenceto

B+ to (00
Mon Acgrual L% .

“wedit grades .-

‘with growth In our lower risk domestic portfolin

P

the assessment of horrower:
mortgage payments has enstred a robust
meorgages portfolio; we alsohave conservative
lending policies in place to ensure our risk
exposure to inner-city apatt t markets
across Australia is minimise

b

Recent APRA stress-testing ofipur morigages
portfolio confinms that we ar
withstand a severe downiyr
housing market. .

i

Over the year to Septembe
managed down is large ex
significantly reduced portf
To Further reduce risk in th
portiolio, our maximum lim
exposures to individual cy
been reduced.

ST

Tntemal credif ratings tave b

The Group's credit risk profile, representing th
tisk of qur customer lending potifolio, has —
improved over the last 5 vears, This is avident

paricularly morigages in the BBB-
and reductions in our high risk
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The National Bank
- of New Zealand - -

On 24 October 2003, ANZ announced it had We:have dlso taken a number of step
reached agreement with Lioyds TSB 10 acguire ‘invigorate our existing business in Ne
The Natioral Bank of New Zealand for $4.915 including more autonomy fofNew Zeala
billion ai exchange rates on 23 October 2003. : dgement and a series of initiatives
L cuistomer satisfaction including introd
products, ppening Branches and re-o
" The National Bank of New Zealand is one of bproach to persanal ba:.nkm::g,
" Mew Zealand's leading banks with net loans
 and advances of NZ$35 billion representing ;
du . The acquisition is a significant strateg
hare in persofial, rural, and small - - milestane for ANZ, It is part of ANZ's st
siness banking including a national network develop leading positions in growth by
of 160 retall branches and 260 ATMS.... e in its home markets and clearly establ
' - as New Zealand's largest bapk. i also’
our long-term confidence in'Nev Zeal;
onomic prospects, - -

erFinance Monitor with 71% of personal
cusmm'ers" mting its sewice as exceiient orvery

i Bank of New Zea ad's track -
lue creation is based on an

acqyssition wiEE
d on impmving_ o
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Better organisational leadership, talentand a

- wvibrant cudture resules in better performance for -
.~ shareholders, If's a blg statement, but globally -

.. companies rated as being leaders in their
people practices produce, on average,

- -significantly higher refurns 1o shareholders than .

-industry peers. it is easy then to understand .
- why we have consisiently placed so much

| emphasis on creating a unigue ANZ culture that .
engages and involves everyone In the company. .

. We survey all of our staff twice yes r[y o measure
- our progress. in 2000, when we stated the
. process of systematically developing our culture

as a unique and competitive asset as part of our -
specialisation strategy, only 52% of staff were ~

. satisfied working for ANZ, The top 10 values of
- management included bureaucracy, hierarchy,
- controb and shortterm focus.

. Through the programs we have put in place,

" staff satisfacHon now stands at more than 80%, .
- and the values of the past have been replaced * °.
by customer focus, achtevement accountabmty
. and continuous. improvement, .

- These programs involve our peopie atall Eevels :
. They help foster diversity, create opportunities,
- encourage ongoing learing through training -
7 and education, promote a healthy life balance
... and build a-distinctive culture, They are
... designed not only to nurture individual talent
. but also to develop ANZ as an organisation

" best able to meei the nee
: sha_re_hgide_rs_, staff and th

of custamers,

g have partzczpateci in a cudiu
“program calied Breakout, B

‘leadership succession, creating opportunities

-.. our specialist businesses, Representation

" of females In ANZ management roles Is above
-average for the banking and finance industyand - 1.7

“we are incrementally increasing representation, -~ - -
"~ over31% of middle management roles -
- are currently held by women, In executive ©
“.management, almost 17% are women and
- by 2005 our expeciation is that women wail

fill 20% of executwe roieﬁ R

'ANZ has a strong commitment 1o the health
“safety and weil-being of our people. We are
‘continuously improving our management

“2B% reduction in the incidence rate per 1000

- Recagnising the importance of personat

'ANZ Is a people and values orlented
“prganisation with a shared vision

‘and realising the ability for each person to
-coniribuie their very best, By doing this we
rreate sustainable value forour shareheiders

‘developed epportunities

- enrich thelr careers al ANZ and provide the
‘necessary ski
-needs, For

nitiative proy

qutred to meet busmess

for staff ta

this has profoundly ampm\red the quabity of

for our falented people as well as bringing In 000 2001 2002

“fresh tatent from the market

We are fostering diversity within ANZ through

" the establishment of diversity forums within
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system aligned with regulatory standards and
annual external audi review. All reported
injuries continue to trend downwards with a

staff since 2000 in Australia and New Zealand.

llness we are actively {oeking at innovative

of becoming quite a different gompany

2000 2001 2002

2601

w Australia and New Zealand staff .




. The first step towards change is knowing that

you need fo change. #

To deliver a professional retatling environment Meanwhile, we know that things don’t always
Duting the 1990s, ANY followed most other banks we need to invest in our branch network. During g0 the way we plan. And when they do go

in Austraiia. We introduced electronic transaction the year, we have refurbished more than 100 wrong, we somefimes take too long to fix the
channels and reduced the size of our branch branches and increased the Focus on sales issues for our customers. Addressing this has

" netwark. We improved our pricing disciplines and fraining and merchandising. We have developed become a top priority.
. worked hard to reduce our processing costs. At the a new telling platform, which will be rolled out | h q . |
... - same time, we invested in the development of - 1o all branches in the 2004 financial year, We have started by setting ourselves targets
" leading retail products. Our growth in credit : : around problem and complaint resolution, and
) cards and mortgages is evidence of our success - This strategy of investment and growth has - made these part of our Customer Charter.
in buslding strong specialist product businesses. . re-energised our network and our people. e have appointed a Customer Advocale fo
i - Things have started to change. - ensure that more profracted complaints are
fi ial terms, this strategy was very e - ot " n 260 - resolved Fairly, and that we report each yearon
areholders, But it was not "+ The market is recogpising our progress. in 2003, QUr progress,
sustainable fobei or fhe community. * Personal Investor magazine named us "

By closing branches we damage o nstitution eflthe Year, Savin i ; 3 improve the understanding
iwith the community and reduced our abilify to  Year and Agri Lender of the

atk 1o our customers abwtthezmeeds and hsw ST B : ' * I tﬁ_‘iia'S
/ ’ ncial literacy,

: ' o /8 1o assist
‘We are confident the investments w .

-are making in our pro businesse
distribution will trang
atisfaction and m
0 grow our cradite
sses, and
e good

: : table service
Last year, we went one siep further and - . It's about belng
established, A program {o recongect with- timan face™ and being easy |
local communities, We did this by d 'oivmg ; th; part of our journey towas

¢ personal hanking business into smaii diistomer at the centre of evenyt
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of large corporafigns in Australia and in the
middie corporate market we are the pr;mary
banker 10 29% of bysinesses.

creative -

also valued this focus rather
© fits-all approach. As a result, w
clients and market share, Qur sp
.. strategy helped us remember an
- we have established a new strateg
. goals for SME banking. We focused
~ a new proposition for clients based
- developifig our people, creatinga s
s and giving greater autor
managets to listen to an
to meet their needs.




While we want fo put a human face to banking
It is technology that allows us lo provides .
‘personalised, consisient service toowr -
customers, itis technology that empowers our
: ‘and staff with real-time mformatzon
aEEows Us o reduce cests, e

and simplify and

ve functions, is
busmess workfor '

appreach to technology was

yinwardly focused and based on higher

st complex infrastructure involving six core -~
sysiems, 15 data netwarks and many different
platforms, Today, fechnology at ANZ is my
‘customer focused with 4mpmveci rore
3 vastly simpler infrastruct
“two core systems, a s

Ufransforming ANZ's 4
‘the ability to move in

we will seek io extrac

technology investment

performance manageme

it involves maximising valu

iprojects we have undertaken i
years, Including:

2 ournew teilmg sysiem fo repldc

‘hargware and software platform
-serue customers in.our hranch ng

i>-common web-based Peoplesoft so

replace legacy administration syste
our new VisionPlus credit card platform:

-our stale of the art image- based chequea
-_ttem processing syster, a nci

efficiency gams frcm process fe- de5|gn in
EsandafﬂDC . :

i glso 1everage5 the work we have done in -
ransforming our technology and operations
ulture, and developing a team of skilled and -

‘committed people dedicated to continuous -
-process improvement, Since 1998, we have
improved staff satisfaction within our techn
‘and shared services business from 513

The resuit of these programs is th

turnover has fallen from 18%, 3¢
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"'and Env:ronment

k\‘Q—‘.‘%W-«\?.\'{ o
: %z‘qa 3

hat tnvolve the financial
issUes Enctude financial'

issioned and pubttsh_ed

onal survey of aduit

£st iime, the research -
measturement of
ustralian population
inancial products
the greatest problem
gments ofthe 7
g with financial skills

rove finangial -0
glarly among its
integrating the leamings
business operations,

With over 120 projects supported around T
‘Australia in the past financial year, the ANZ
Community Fund will be extended to all branches

ced in Frankston
Community developrmant '

indigenous & Other -




Further details on ANZ's environmental
program and performance can be found

-ANZ also believes that It has an obligation at vavw.anz.com/sustainability.

- fo shareholders and society (o operate
. as efficlently as possible to reduce its -
. environmental impacis, Itis partof being -
.8 well-managed business. This includes our |
‘dirgtt tmpacts — the rescurces we use fn .. investment opportunities, During the past year,
~rafrying ou our operations such as energy, | & number of business units have been exploring
paper and travel, and our indirect impacts - the demand for new “green” lending products.
such as the impacts of our customersto, - ANZ's Infrastructure Services business has been
“whem we lend and Investin, ... ‘active In the renewable energy area and has -
- In 2003, ANZ undertook a thorough recently partnered with Spain's EHN to pursue

. \ : new wind power opportunities in Australia.
- assessment of its environmental impacts and ' P PP

med it ; ) na th - Oar international Structured Finance business
Examingd ILs perormance In inanaging those is also pursuing new lending opporunities in .
impacts against some of its infermnational

" peers. We also consulied and engaged - . the g“?""‘”g renewa bi_?‘ _en._e_fgg __m-a_fk_e.t.__m._ E“ rg?e._

" ourstaff and community groups on how
- Improvements can be made 1o reduce both

- These include:

figli-fime environmental

3 developing a set of corporate mprovement
~ targets and specific initiatives 1o meet these

» reviewing our existing environmental }
" policy andprocedgres " "

» engaging ANZ's external auditor o review our.
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Business Profiles

Sm

Operating income

Operating expenses

Provisions

Profit before tax

Income tax expensei

Net profit

Cost to income ratio (CTN)

Staff {F1E)

Sm

Operating income

Operating expenses

Provisions

Profit before tax

Income tax expensed

Nef profit

Cost ta income ratio (CT1

Staff {FTE}
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Performance

Decreased by 4% due fo impact of

$38 million one-off pre-tax charge as a result of
an under accrual of loyalty points going badk to
1999, $20 miliion of which related to 2002,
After adjusting for this, profit reflected strong
growth in lending volumes, merchant turnover
and cardholder spend. Operating expenses were
up 12% due to volume growth and increased
amortisation costs of new fechnology and
MULtIPOS network.

under accrual.

Performance

~ increased 8% driven by an appreciation in
the New Zealand doliar. Excluding the exchange rate
impact, profit was flat. This was due fo Hat fee
arowth as we improved the competitiveness of our
product ranges; and increased Frontline branch staff
numbers to inprove customer service,

- {nereased hy 2%, reflecting the investment in
frontline staffing as part of the Restoring Customer
Faith program in Personal, and increasing capacity
in Business and Rural.

- Credit quality remains sound
with provision for doubtiul debts charge falling 5%
{in local currency terms) despite solid lending




Strengthened financial control
and complance framework through clear
management focus and building people capability.

- Ingreased due to a new customer services
team of 124 established to handle calls associated
with the Reserve Bank interchange reforms.
Excluding this team, FTES were down 7% as a
resulf of back office initiatives. During the year,
significant investrments were made in workplace
quality, with the move {o a new state-of-the-art
facility, and in ongoing learning as a key
capability.

Achievements

f - Reshaped produci sef across
the Australian Cards issuing portfolio to address
the impact of the Reserve Bank interchange
reforms and ensure teading produets for each
customer segment. Launched ANZ Low Rate
MasterCard and ANZ Frequent Flyer Diners Lard.

Delivered 20% growth in the nunber of merchants
in the small business segmaent.

£ - Delivered
efficiency and service qualtty gains with average
operational cost per account down 16% and 90%
of new applications processed within 24 hours.
Developed in-house capability 1o adminisier our

31

loyalty program, producing 21% annualised
savings in loyalty management.

i - Purchased
a 40% joint venture interest in the credit card
business of Metrobank in the Philippines.

Goals

> Minimise the impact of the Reserve Bank
reforms, while leveraging our strong credit
card product set and execution capabilities
fo grow share in attractive segmenis.

» Continue to build new revenue streams through
product innovation, cross-selling, and controlled
geographic expansion,

growth of 13%. This reduced cost has been driven
by the continued reduction in the risk profile of
the Corporate and business lending portfolio.
Economic loss provisions remain welk in excess
of nef specific provisions.

- Increased total staff reflecting investment
in frontline staffing in New Zealand Personal

and Business and Rural to improve service and sales
including extending branch operating hours

to weekends.

Achievements

Intreased staffing in branches by 5%; increased
number of Mobile Mortgage Managers; increased

number of relationship management staff
in Business and Rural.

~ Attained
number 1 ranking For market share and customer
satisfaction in Corporate Banking (page 23}

e - Miost
|mpr0ved of any bank in NZ according to Consumer
magazine annual survey and AC Nellson Consumer
Finance Monitor (September quarter 2003).
Rarnked third for service, up from fifth last year.

Opened one new branch, several others in

advanced planning. Planning for full re-signage
and upgrade completed.
Goals

» Launch campaign to re-invigorate the brand,
supported by product-specific campalgns.

» Maintain Corporate Banking's number one
ranking for customer satisfaction.

» Continue growth in the business segment
and strengthen the rural business.

» Roil-out needs-based sales training programs
to frontline staff in branch nefwork.

» Complete re-vitalisation of the branch netwerk,




Business Profiles

m

Operating income

Operating expenses

Provisions

Profit hefore tax

Income fax expense

Net profit

Cost o income ratio (€T

Staff {FTE)

Sm

Operating income

Operating expenses

Provisions

Profit before tax

Income tax expensel

Net profit

Cost to income ratio (€70

Staff (FIE}
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Performance

~ Increased by 5%. Stronger second half
of the year with good momentum on the back
of a strong mortgage market, higher sales
productivity across the branch nefwork and
improved equity markets.

L1 LTl was flat.

~ Significant training program
far frontline staff in service and sales skills and to
ensure compliance with the Anancial Services
Reform Act. Nef specific provisions for credit

Performance

increased by 8% with the major
contributors being strong revenue growth in
Institutional Banking and Cap#al Markets,
and a very disciplined cost outcome across all
businesses. Operating expenses down 2% for
the vear. Profit was negatively impacied by the
Australian dollar appreciation.

- |mproved for the year as a result of
continuing cost discipline; eontinues 1o be
world class.

i Re-balanced the portiolic i

A} Includes oufiside equity interest
{B) Significant transactions are exciuded from
business profiles

Sm

20U

iR

Operating income

Operating expenses

Provisions

Profit before tax

Income fax expense®

Net profit

Cost to income ratio (CT)

Staff (FTE)

Performance

- Reduced by 10%. Treasuty profit reduced
$30 rillion with the low and fat interest rate
environment and the maturity of assets, which
were written above current market rates.

The Corporate Centre {excluding Treasury) recorded
a loss of $24 million compared to a loss of $46
miilion in 2002, Interest income increased with
higher levels of surplus capital and gains on
comracts put in place to hedge offshore eamings.
A $100 million provision For doubtful debts booked
in the Corporate Centre was to recognise greater



losses remained tow at $19 million despite strong
growth in rural lending.

- Added staff to improve customer service
and support higher sales. Staff absenteeism
decreased. Increased training investment.

Achievements

More than 4,200 staff trained on service and sales
skills, with new merchandising to support the sales
process. Piloted new felling platform for rollout

in 2004,

industry award for Access transaction accounts.
Added approximately 100,000 new customers to
ANZ since new products [aunched in 2002,

- Relaurched
savings products and achieved deposit growth
targets. Qur cash management trust, V2+,

reached $6 billion for first time. mproved deposit
market share.
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Despite a weak equity
market, the ING Joint Verture improved its relative
market position. nsurance cross-seli performance
improved significantly from a low base.

Goals
s Maintain product teadership.
» improve sales productivity and cross-sell.
» Continue to build our Human Face.

» improve service delivery,

lower risk sectors; good progress in reducing
highet risk offshore exposures, including the UK
and US power sectors.

- Increased largely due to ANZ acquiring the
Australian trade processing hub of the Proponix
Joint Venture (Tradelentrix} in the first half of 2003,
Continued developing programs that built the
capability of our people across all geographies. Key
appointments made in each business and region
reflecting the realignment of the structure and to
maximise the synergies between the relationship
and product businesses.

than expected default rates in the offshore
Structured finance and Instifutional Banking
poitfolios.

Achievements

Implemented new
payroll and HR informiation systems in Australia.

Completed Corporate Banking initiatives;
implemented improvements leading to betler
customer response and processing efficiency
for Consumer Finance and Mortgages.

Achievements

The strengths of our {eading
domestic market positions continued &0 be
leveraged to build viable niche positions offshore.

Product offerings have been dynam'icaliy
managed, adding new products and segments
while discontinuing ethers.

Improved credit porifolio; reduced size

- Installed advanced web-based
systems across all Australian and New Zealand
operations.

- Foods
& services purchasing increasingly on-line
including information technology services
and office hardware, stationery and travel.
The vast majority of vendors now paid via
etectronic funds transfer.

of domestic and offshore customer exposures
through lowering of single customer limits;
non-core lending exited.

Goals
» Deepen our domestic leadership position.
» Develop new revenue streaims for sustainable growth.

» Build a viable offshore franchise that adds value
1o our global customers by leveraging the
strengths of our domestic business.

» Maintain excellence in risk management,

Goals

» Extend customer access via web for “self
service” enguires.

» Replace New Zealand payroil system.
» Rolk-out new telling platform in branch network.

» Implement managed vendor project for
learning delivery.

» Expand wholesale funding base.






. Lives in Melboume. Age 50

iy i te AL B Corm [Honsy ey, MEA (Calumbia
Univessity, Kew York), Hon 118 (Melbd: Hon 11D {Monash}

" {photograph on page 4}

Chairman

independent Non-Executive Director
Company Director

After 28 years in the finance industry, Mr Goode
 became a professional non-executive director
“in 1989, He became a director of Austraiia and
- New Zealand Banking Group Lid in luly 1991
and was appointed Chairman in August 1995.

- Mr Goode is Ex-officio member of all Board

Commitiees. Mr Goode is Chairman of

. Woodside Petroleum Lid, Australian United

" Investment Company Lid, Diversified United
Investment Lid and a Director of Singapore

Abrlines Lid.

" Lives in Melbourme. Age 65.

- Mr Goode brings refevant skills and significant

~ experience in the finance industryand as a
- professional non-executive director to his roie
as Chawman afthe Bcarci e

'.'BE{,Dﬂ MBA FCA
‘Independent Non- Executlve Dwectar ;
Company Director © -

Birector since March 1994 Ms}ackson is a
member of the Audii Commiitee, Risk .
Management Committes, Cﬂmpensation P
Committee and Nominations & Corporate - =~
Governance Commitiee, She is Chairman of

‘Dantas Alrways Lid and Chatrperson of -~

Physiology and Medtcme and member of the
_Fore1gn Affairs Coundll, | e

A Chartered Accountant, Ms facksen has broad
. ingustrial experience including her involvement

i transportation, mining, the mer.ila, )
" manufacturing and insurance,
coupled with her wo

T Atrained engin

[ ALY B £, v, TBA
1ndependent Nor-Executive Director

. Company Director

Director since August 1985. Dr Scott is Chalrman
of the Nominations & Corporate Governance

- Committee and Compensation Commitiee, and
-+ Member of the Audit Committee and Risk

- Management Committee. Chairman of

- Management Frontiers Py Lid, and The

- Foundation for Development Co-operation Ltd.
.. Director of Air Liguide Australia Ltd and the

- James N. Kirby Foundation Ltd. Australian

- member of the Board of Governors of the Asian
. institute of Management. Former Chairman of
- the Austratian Government’s Trade Development
o Councll {1984 - 1990}, Former Federal

- President, Institute of Directors in Australia

(1982 - 1986).
Lives in Sydney. Age 68.

A management consultant and company

director, Dr Scoit’s extensive skitls and

experience in a range of business sectors and "~ -
communily crganisations ccntﬂbute o hls roie :
as a non- executzve dnrector T

M‘\{Dmn} EAICH, Hon F
independent Non-Executive I
Company Director, ..

Director since Qctober 1995, My Ellis |
of the Risk Management Commtttee a

his analytical s
understandi







S 1A, MBA
{photograph on page 7}
Chief Executive Officer

Appointed October 1997, Directorships include
The Business Council of Australia and the
Australian Graduate School of Management.

Mr McFarlane is a former Group Executive
Director, Standard Chartered Plc {1993 - 1997),
Head of Citibank, United Kingdom {1990 -
1293), Managing Birector, Citicorp Investment
Bank Ltd (1987 ~ 1990}, Director of the London
Stock Exchange (1989 ~ 1991).

Lives in Melboumne. Age 56.

Mr McFarlane brings skills and experiences in
banking and finance which are relevant for his
role as Chief Executive Officer.

: LEB, MBA (Melh)
independent Non-Executive Director
{ompany Divector

Director since May 1985. Mr Dahlsen is
Chairman of the Audit Committee and a
member of the Risk Management Committes
and Compensation Committee, Mr Dahlsen
is a former Consutant to and Partner of the
tegal firm Corrs Chambers Westgarth. He is
Chairman of Southem Cross Broadeasting
{Awstralia) Ltd, Director of The Smith Family,
}C Dahlsen Pty Lid Group and the Warehouse
Group Lid of New Zealand. He is a former
Chairman of Woolworths Lid, Melbourne
Business School Ltd, The Herald and Weekly
Tirnes Ltd and a Former Deputy Chairman of
~ Myer Emporium Ltd.

© Lives in Melbourne. Aze 68.

.. The skills and expertise that Mr Dahlsen has
developed in his legal career together with his

retal| angd small business sectors ensure that -

Mr DM

Indep
Compar

experience in the media, not-for-profit, banking, "~ .

. wotk in the arts and the not-for-profit sector. .~
he brings an understanding of the law and = - A T
business tg his role as a non-executive director,

B Op LM 3 PaD, B Com (Hows), FCA, FO15, FNESA
Irdependent Non-Executive Director
Company Director

Girector since September 1994, Br Deane

is a member of the Risk Management and
Compensation Commitiees, and Chairman
of ANZ Banking Group {New Zealand} Lid.
He is Chairman of Telecom New Zealand Lid,
Fletcher Building Ltd and Te Papa Tongarewsa
(Museum of New Zealand). He is a Director
of Woolworths Lid.

Lives in Wellington, New Zealand. Age 62.

Dr Deane has skills and experience in a
variety of activities including the govemment
sector, banking and finance, economics,
telecommunications, and with chasitable and
cultural organisations.

HfuCoem, LB (Universily of NSW)
Irdependent Non-Executive Director
Company Director

Director since February 2002, Mr Gonskiis a
member of the Risk Management Committee,
Compensation Committee and Nominations

& Corporate Governance Committee, and
represents the Group as Ditector of ING
Australia Ltd. He is Chairman of Coca Cola
Amatil Ltd and nvestec Wentworth Pty Lid, and
Director of Westfield Holdings Ltd and John
Fairfax Holdings Ltd. Mr Gonski is Chairman

of the National Institute of Dramatic Art {NIDA),
the Art Gallery of NSW, the Australia Council
and the Sydney Grammar School Trust.

Lives in Sydney. Age 30.

Mr Gonski, a lawyer, has a wide experience

in business, the law and investment banking.
He also brings to his role on the Board an
appreciation for the community through his ™




Corporate Governance
and the Board

Goed governance and quatity disclosure are
important to ANZ. ANZ's Board is acutely aware of
the responsibilities it has for stewardship and
accountability to sharehoiders. The Board works
closely with management to ensure that issues of
disclosure, transparency, due process and
propriety are continually under review and
mainfained at consistently high levels.

While corporate governance has long been an
active consideration for the ANZ Board, i decided
to establish a new comimittes, the Nominations
& Corporate Governance Committee, at the start
of the 20022003 financial year. The Committee
unidertakes in-depth analysis and review of
maior corporate govemance Issues and brings
recomnmendations and advice 1o the fulf board.

Ire June 2003, ANZ was included in a review

by Govermance Metries Intemational {GMI) of
corporate governance and disclosure practices
of the top 50 ASX companies. G ranked
ANZ above average for Board accountability,
shareholders’ rights and corporate behavious,
remuneration and financial disclosure.

During the year, there has been considerable
focus on mary aspects of corporate govemance.
These have included a review of Board
performance, fine-tuning policy, and procedural
and govemance reguirements. In addition,
attention has been directed to the external
environment and 1o various reports and
standards being set iy a much more active
regulatory regime. Please refer 1o the box below
for further detail on some areas of focus.

ANZ is committed to providing shareholders with
guality information in a timely manner. This
continugus diselosure is underpinned by ANZ's
Market Disclosure Policy {see page 47).
Communication with sharehelders across
Austraila and overseas is generally through
resuits announcements, the Arnual Report,
hriefings, newstetters and the sharcholder site
on www.anz.com, In addition, ANZ complies with

internatmnai

- established a formal project, monitored by a .~ -
- steering commitiee, 1o ensure that ANZis' =~

-prepared to report for the first fime under IFRS -

-when the results for the haifyear ended -
-3 March 2006 are announced

> New Basel Capital Accord - A new framework

“known as “Basel I has been designed to

» intemat;onat Fmanaai Repomng Standards (lFRS)
- From 1 fanuary 2005, all Australian entities wtii
e required to prepare their financial statements -

- under the IFRS as adopied by the Australian =~
- Accounting Standards Board (AASE), ANZ has

Austraira

the continuous disclosure obligations under the
Listing Rules of the ASX which are supplemented
by Austratian Corporations Legislation.
information provided to the ASX is posted on the
ASX website.

This year several shareholder meetings were
held including:

B

Annual General Meeting ~ 13 December 2002 -
Perth, Western Australia

Shareholder Meeting - 21 February 2003 -
Auckiand, New Zealand

Shareholder Meeting — 24 February 2003 -
Wellington, New Zealand

Shareholder Meeting — 14 August 2003 -~
Adelaide, South Australia

B

B

B

tn addition, a General Meeting was held on 13
August 2003 in Melbourne to consider matters
associated with ANZ's ongoing capital
management strategy. The specific resolutions
confirmed approval of a buy-back agreement
relating fo redeemable preference shares, issued
by ANZ in 1998, amended ANZ's constitulion to
facilitate the issue of preference shares, and
approved the issue of ANZ Stapled Exchangeable
Preferred Securities {ANZ SIEPS). These
resolutions represented a “self-contained”
package designed to enhangce ANZ's capital
management flexibility.

ANZ's commitment to quality financial disclosure
and transparent reporting continues to be
recognised. During the financial year, ANZ
received a number of awards specifically for the
2002 Annual Report including:

B

International ~ ARC lrnternational Awards - Gold
Award in the Banking and Finance category

Australasia -
Silver Award

b

Australasian Reporting Awards ~

New Zealand - instituted of Chartered
Accountants of New Zealand ~ Commended for
corporaie governance reporting in the 2002
Armual Report.

B

~ ANZ in 2006 for g year of parallel running with -

__'-the carrent Accord with full implementation from -
2007, A central project team, reportingfoa -
- steering committee, is working with all areas of
. .ANZ 10 ensure that systems. and pwcesses are .
ready for the change ' :

» Financial Services Reform Act - ANZ was granted
" is new Australian Financial Services Licence -
------ _effective from 1 October 2003, The licence is -

granied under provisions of the Corporations Acr

- improve the stability of the global financial ="
" system through encouraging Improved risk - .

- management practices and requiring banksfo
.. hold capital commensurate with their risk profile, .
. The new Acrord is scheduled to commence in - -

e

e

e

e

e

e

e

e

- 2001 that were introcuced by the Fngnciaf -~
.. Services Refarm Act 2001 . These provisions aim
.10 provide a uniform and transparent system af .~
~licensing, product information disclosure angd -
" requisite Jevels of training for the financial ™~ "
- services industry. The Group w;lE remam for:used -
~on related stafftrammg -

R ije of Banking Practice ~ Reieased by the B
- - Australian Bankers Association (ABA) in August .
2003 and adopted by ANZ in the same month,
. this voluntary code of conduct sets standards of -
.. good banking practice covering personaland
. small business customers, ANZ sees thiscode -
| “asan opporunity to further Empmve the services .
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ANZ has again been recognised for the quality of
its dealings with the investment community, with
the release of the Reuters/institutional Investor
Asla Equities Report in fuly, specifically for:

Best LEQ in Australia
Best {FQ in Australia
Best Investor Relations in Australia

Best Corporate Governance.

Board responsibility

The Board is responsible to shareholders For the
governance of the Group, its operations and
financial performance. To this end, it sets the
strategic direction and financiat ohiectives for
thee Group. 1t delegates responsibility for the
management of ANZ to the Chief Executive
Officer and senier management. The Board is
alsg responsible for ensuring that ANZ has
appropriate governance amangements in place
for the benefit of all stakeholders.

The Board aims to carry out ifs responsibilities
50 as to create and to build sustainable value for
thee benefit of shareholders, employees,
customers, and the community. The Board has
adopted a Charter {available on www.anz.com)
which sets gut, among other things, the roles
and responsibilities of the Board. The Board’s
responsibilities include:

Appointing the Chief Executive Officer, and
reviewing his/her performance and remuneration

Approving objectives, strategies and budgets,
and monitoring and assessing management’s
performance in achieving these

Monitoring compliance with regulatory
reguirements, and ensuring that the Group and
its employees are meeting the highest standards
of ethics and integrity

Approving policies and overseelng govemance
and compliance praciices relating to
management of risk, conduct of audit, health
and safety, people management, corporate
susiainability, and customer service,
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The number of Board meetings and meetings of committees during the year the director was eligible 1o attend, and the number of meetings aftended
by each director were:

Honrd

e A:B A:B A:B A:B A:B A:B A:B AB L. T
1 Dahlsen - 11:11 10:8 7:7 3:3 101 1:1 22 83,400
Dr R 5 Deang’ 11:11 1007 - 33 - - 7000
JKEHs - 11:11 10:9 - 3:3 o 1:1 69,198 .
D M Gonski - 11:11 1007 - 3:2 3:3 2,099
CBGoade 11:11 10:8 7:7 3:3 3:3 22 5:5 44 268,963
M A Jackson - 11:11 10:8 7:7 3:2 3:3 1:1 - w  UFTABE .
| McFarlane - 1111 - - 22 33 1,292,458 7.2, _ o
Dr BW Scott - 11:11 10:9 7:7 3:3 3:3 5:5 22 UTRALY — -

& Indicates the number of meetings the director was eligibie to attend. 8 The number of meetings attended. The Chaimman is an ex-officio member of ali Board Committees.
1 Shares inclade deferred shares

2 750,000 options are exercisable at $14.78 from 31 December 2003 to 31 December 2004 Inclasive; may be exercised only if the AMZ Accumulation index over the period from the date on which the options
are granted to the last rrading day of any month occurring during the relevant exercise period eguals or exceeds the ASX 100 Accumulation index caiculated over the same petiod.
500,000 options are exercisable at $17.20 from 31 December 2064 to 31 December 2005 inclasive; may be exercised only if the AMZ Accumulation index over the period from the date on which the options
are granted to the last trading day of any month occurring during the relevant exercise period eguals or exceeds the ASX 160 Accumulation index caiculated over the same period.
500,000 options are exercisable at $17.52 frem 31 December 2003 to 31 December 2007 Inclusive; ene half of the options may be exercised only if the ANZ Total Shareholder Retern (“ANZ TSR™} calculated over
the period commencing en 31 December 2001 and ending on the fast day of any month after the second anniversary of their date of grant (“the relevant perfod™} exceeds the percentage change inthe S&P/ASK 200
Banks (Industry Grosp) Accamuiation [ndes over the same period; the other half of the options may be exercised anly if the ANZ TSR calcuiated cver the relevant period exreeds the percestage change in the
S&P{ASK 100 Accumulation index over that same petiod.
1,000,008 options are exercisable at $17.4% frem 31 December 2004 to 31 Decermber 2007 inclasive; one half of the options may be exercised anly if the ANZ Total Shareholder Rezum (MANZ TSR}
calculated over the peried commencing on 31 December 2002 and ending on the last day of any month after the second anniversary of their date of grant (“the relevant period™) exceeds the percentage change in the
S&P{ASK 200 Barks #ndustry Group) Accumulation tndex over the same period; the other half of the eptions may be exerciced oaly 1f the ANZ TSR caiculated over the refevant period exceeds the percentage

change in the S&F/ASK 100 Accumulation index over that same period.

3 few Zealand Resident

It is also the responsibility of the Board to review
the operations of all business units together with
the major Functional areas of ANZ at least once
each year to satisfy itself that the unit's strategy,
policy and direction are consistent with the Group.

The Board recogirises ifs overriding responsibility
to act honestly, fairly, diligently and in accordance
with the law in serving the interests of ANZ's
shareholders, as well as its employees,
customers, and the community. The Board works
to promote and maintain an environment within
ANZ that establishes these principles as basic
guidelines for alt of its employees and
represertatives at all fimes.

The Board metf 11 times this year with separate
committees meetings. Details of directors’
attendance can be found in the table above.

. > Stage nine of the Corporale Law and Economic - -
. Reform Program (CLERP 9) — was released as |
draft legislation in October 2003, ANZis ™ .

" maonitoring the proposed changes, focusing on -

the proposals to further improve ways fo ensure. |

-, 'the independence of auditors and sharehp_ic_}e_r__

: ~communication and participation. T s

-

) Australian Stock Exchange (ASX) Carporate
" Governance Councll - Principles of Good -
‘Corporate Gavernance and Best Practice :
-Recommendations - These principles setout by -
- the ASX serve as a guide for organisations, ANZ- -
-considers these principles important. We have -
-~ further expanded our repotting based onthe - 7
" recommendations, The Board cmszdersthatANZ
. complies with the reguirements in the ASX. '
Recommendations,

I Other regmns I

23 Umte(i States of America - As a fereagn {egtstrant
* - with the United States Securities and Exchange -
- Commission and as & listed company on the New ™
- York Stock Exchange, ANZ must ensure compliance

- with the Sarbanes-Oxley Legisiation and the New ™
- York Stack Ext:ha nge Cerpor&te chemance Ltstmg
. _Standards '

~.girengthened its internal regulatory compliance -
- pversight function across all aspects of compliance - -

" are mef, Together these two areas significantly

With the increasing focus on corporate governance
in recent Himes, there has been a {arge increase
in the workload of non-executive directors.

Access io Directors

Management consuits with directors as reguired.
Employees and shareholders have access to

the directors either directly or through the
Company Secrefary.

Board composition

The Board is chaired by an independent director
so there is a division of responsibilities between
the Chairman and the CEQ. This is supported by
the Board's Charter that states that the Chairman
must be an independent non-executive director
and that the majority of the Board must be
comprised of independent non-executive directors.

Directors, as a Board and through the Nominations
& Corporate Governance Committee of the Board,
regularly review the size and composition of the
Board. The ANZ’s constitufion provides that,

-3 United Kingdom — As at the date of this Report,_
-the changes proposed by the Smith and Higgs '

. .Reports fo the UK Combined Code regarding -

- LK listed compantes wete still {o be

- determined. However, ANZ will continue -

- to monitor the proposed changes o ensure
. fhat the Gmup centmues to mamtam werld s -

_best pfacnce :

. Consistent wﬂih this ieglstatmn managemem

“throughout the Group. In particular, Group Risk

" Management and Group Fnance increased their o

~compliance capabilifies to ensure that requtrements

raised the profite of compliance throughout ANZ,



Corporate Governance
and the Board

Board composition cont.

at a minimum, the Board must be comptised of
five directors. Throughout this year, the Board
has comprised eight direciors - a non-executive
Chairman, six other non-executive directors and
the Chief Executive Officer.

Director quatifications and appointments

The Board aims to bring a balance of skills,
experience and views 1o its deliberations.

Directors, as a Board and through the
Nominations & Corporate Governance Committee,
engage exiernal consultants to assist them in
identifying appropriate candidates for consideration
as Board members. Candidates are assessed in
terms of the depth and breadth of experience and
skills considered refevant for ANZ, as weli as their
personal qualities and communication
capabilities. The complementary nature of thelr
distinetive contributions with the other directors
is also assessed. Assurances are sought to ensure
that a candidate has the capacity to devote
appropriate time o this important role.

ANZ's constitution provides that each directoris
required io hold, within 3 months of appointment,
at least 2,000 fully paid shares in the director’s
own right and must continue to hold at least
2,000 shares until the director ceases to hold
office. Details of directors’ shareholdings with ANZ
can be found on page 39 and are set out in Note
51 of the Financial Statements.

On appoiniment, directors are provided with
irformation setiing out their duties and
responsibiities including various Board policies
and their entitlements. Buring 2002~ 2003, the
Directors’ Handbook has been reviewed and
updated to meet directors’ requirements in a
comprehensive manner.

Performance of Chairman and directors

The Full Board is respansible For reviewing the
perfarmance of the Chairman.

It is the responsibility of the Chalrman, with
input from the Nominations & Corporate
sovernance Committee, to assess the
performanee of each director.

Retirement

ANZ's constitufion provides that at least one third
for the nearest whole number} of directors must
retire at each Annual General Meeting, bui are
eligible for re-election at that meeting.

An appointee who is filiing a casual vacancy has
to stand for election at the first Annual General
MMeeting thereafter. This requirement does not
apply to the Chief Executive Officer, or any director
retirireg at that meeting in any event.

Irt addition, ANZ's Constitufion and the ASX
Listing Rules require that directors must put
themselves up for etection every three years.
Directors are required to refire at the age of 70
years. Directors appointed since 1993 have
agreed to retire after 15 years service. Directors’
independence is reviewed at least annually.

Independence and directors’ dealings

in 20022003, the Board Instifuted a process by
which the independence of each non-executive
director is reviewed in defadl at least annually,
and more frequently where a change in position
or relationship warrants I

Following the most recent review, the Board
concluded that each of its non-executive
directors should be considered independent at
this time.

The Board applies the definition of
“independence” which is in the Board Charter
on www.anz.com xabout anz »}orporate
information »anz policies.

Conflicts of interest and materiality

Over and above the issue of independence,
each Director has a continuing responsibility
to determine whether he or she has a potential
or actual conflict of interest in relation to any
materiat matter, which comes before the
Board. Such a situation may arise from oufside
financial, organisational, representational,
professional, or other interest or relationship
which might affect, or be seen potentially to
affect, the Director's position to act in the best
interests of the Company.

i is alse expected that other Board Directors will
raise any concerns about possible conflicts of
interest on the part of any Director in a material
matter at any time.

Materiality may relate to financial significance,
strategic significance, competitive significance,
or any other matiers of commercial or timing
sigrificance.

i a conflict or potential conflict arises, the Direcior
may not receive relevant Board papers, may
absent himself /herself from Board deliberations
on the subject, and may not vote on any related
Board resolutions. These matters are duly
recorded in Board minuies when they oceur.

Other than in thelr capacity as directors of ANZ,
att non-executive directors are deemed not to
have a material relationship with ANZ or its
associated companies.
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Independent advice

In order to assist directors to Fulili thelr
responsibilities, each director has the right,

with the prior approval of the Chalman, fo seek
independent professional advice regarding their
responsibilities at the expense of the Group.

In addition, the Board and each Commitiee may
obtain whatever professional advice it reguires fo
assist it in its work af the expense of the Group.

Main committees

There are four main Board Committees:

» Audit Commitiee

» Risk Management Committee

» Nominations & Corporate Governance Committee
» Compensation Committee

Each of the four main Commiitees is comprised
solely of independent directors, has its own
Charter and has the power to direct any special
investigations it deems necessary.

Committee membership is reviewed annually.
Membership criteria are based on the relevance
of a director’s skills and experience, and their
ability to add value to the Comimittee and
complement the membership.

Committee performance evaluations are
conducted annually to review each Committee’s
performance against its Charter, gather
comments on the suitabiity of its Charter and
any areas for improvement, and 1o set goals
and objectives for the upcoming year. A copy

of each Committee Charter can be found on
www.anz.com rabouf anz scorporate information
ranz policies.

The Chairman is an ex-officio member of all
Committees. The Chief Executive Officer, John
MeFarlang, is invited to attend all Committee
meetings. He is not present, however, if this
could compromise proceedings. He also does
not attend any meeting where his remuneration
is considered or discussed. Directors may attend
any meeting of a Commitiee on a subject where
they have a special interest.

miriohn Dahlsen = -
br Roderick Deane -

Mirferry ERis e e

Mr Charles Goade " in LT
Ms Margaret Jackson {FE}
Dr Brian Scott < e S

{C)= Chairman

¢
A
7

Rt B
Mr David Gonski - v
(e
7

{FE3= Financiat Expert as defined in Sarhanes-Oxley US legislation



“Thet .
- oversight and monloring of the Company’s - -
-financial reporting policies and controls, the .
- work of Group (nfemal) Audit, the Augit ~ .
Lommitiees of subsidiary companies, the
- integrity of the Company's financial statements,
Cprudential refurns and compiiance w:th Tl
- regulatory requirements, N

“The Audit Commitiee is 3150 res;mnsibie for the
" appointment, evatuatmn and cvers&ght efthe
- external auditor, | L

~ it ks Board potlicy that alt members efthe Audtt '
~Lommittee be financially literate and that at

- {east one member of the Committee be 3.
- “financial expert™ as defined In the US

- Sarbanes-Oxley legislation. o

 The Audit Commitiee meets with the ex’cemai '
- auditor in the absence of management ateach .
- of its regularly scheduled meetings. The .7 ...
- Chairman of the Audlt Commitiee meets
~separately and regularly with the head of - ™
" intemal audit and the extemnal auditor, T

- ‘During the year, the Audit Committee focused ..
Ton arange of relevant Issues including: .

-

"-procedures -~ The Commitiee received
~independent advice on the effectivenassof ~ 7
~infemal controls and procedures, and closely -
- monifored progress on opportunities identified |
~for improvement. To further strengthen controls .
" and procedures, the Commitiee agreed fo ™ "
- implement the Sarbanes-Oxtey internal control
- requlirements across the Group in advance of the
“applicable date. The Committee monitored the
~progress made on the transition to lntemataana[
 Financial Reporting Standards, | ) -

-

-An evatuation of the Group (Internal) Audit -
" funcion was undertaken, The Committee
- ensured that management responded inan _
" apprapriate and timely manner fo issues raised -
“in Group Audit reporis. The Head of Group &
-{Internal} Audit now reports directly tothe "
--Chairman of the Audit Committee and attends -
--every meeting of the Audlt Commtttee by
Ciwitation, L7

R

- Commitiee supported initiatives to promote .
-4 collaborative approach to working with the -
" Revenue Authorities to achieve appropriate ™.
_-taxation putcomes, Some long- standmg issues -
- with the Austra tian Taxatmn Office were -
- reselved, -

- audit function - Al non-gudit services
_-undertaken by the external auditor mustbe -
~-pre-approved in accordance with the policy on -

sis responsible forthe -

BT

D

)

Integrity of financial reporting contrals and - -

Monitoring the work of Group {1 ntema[} Aucht -

e D

.Reiatmnsth wzth revenie authcnties The L

.Mamtammgthe mdependence of the extema[ ':

- the provision of audit and non-audit sem{:es ' '>

" putin place by the Committee lastyear,
- The Committee further strengthened the
“independence of the external audit fun_ction .

" through a formal annusl evaluation of - 7

- the external aumtand & poircy requmng
partner rotation, -

- The Risk

S o review risk in the business, itis respmsibie ;
- for overseeing, monitoring and reviewing the
" Group's risk management peinciples and -
“. policies, strategles, processes and contmis
- including credit, market, balance sheetand
“- operating risk. It may approve credit
- transactions and other matters beyond the ™"
I “approval discretion of executive management. -

e 7 )
- individuals qualified 10 become Board members,
“and recommend them fo the Board for ~

'+ Corporate governance — The Committee '- e
" advised the Board on relevant govermnance -
o developmenis mciudmg those 1temt5ed an e
Cpages 38Ic 42, . L

: function is -

. - This year, the Risk Management Committee B
- reviewed a number of Issues including: .

Credit risk and customer concentration limits —

- Stronger policies related fo single customer
- -credif Hmits saw a decrease in dsk exposures,

Opeational risk and systems - The Committee -

- recommended a more disciplined approachto -
- “new software releases. 2003 upgrades/releases
" have been implemented without interruption
".j'-te ANZ's operations, . S e

Complignce awareness — The Commtttee has

: O supporied a Group-wide awareness program )
- -to foster a better understanding of new as j L
Cowell as ex:stmg comptzance {equzrements

nomination as members of the Board and its

-commitizes, to recommend processes for Board
_performance review and recommend corporate .
-governance principles, DT&C‘IICES and -
-procedures. forANZ

. 'Durmg the year, the Commlttee fecused on a.
»tange of Issues mciudzng .

Independence — A thorough review was -

- Leonducted of legistation and best practzces
- regarding director independence, The ™ -
"+ Committee concluded the ANZ policyand ™.
. related definitions of mdependence met best B
.- -pragtice standards, . | -

Board performance - The Committee initiated a -

.- broad-ranging survey of Board performance and -
- ' -Director effectiveness issues. The results were
- reviewed and discussed by the Board, and a

.- number of procedures and streamlining _
-+ Initiatives were adopted, The Commitiee also
-+ agvised the Chairman regarding appropriate -
CproCesses for direct mdmduai performance
.- evaluation, . . . .

Director's Manual ~ .The Commiitee authorisec‘i_ ;"_:
develapment of a new and ccmpfehensave
manuatf&r Dsrectms o

- "The frapans : .
" recommendations to the Board in respectof -
. the Group's campensation program Including -
- any equity-based programs. it also evaluates
- the performance of and approvesthe -
- gompensation for the senior executive efﬁcers -
_-and Board appointees {including the Chief "~ -~
*--Executive Officer) and approves compensatzon 8
-+ leveis and policy guidelines, .

SR

" Additional Commitiees

" in addition to the four main Board Cemmtttees, "
- ‘the Board has constituted a Shares Commitiee -
.o -and an Execotive Committee te 355151 m carrymg_
- outlts functions... - - . : '
U The s
o fadmmlsterANZ’s Employee Share Plan and .
L ;Emplovee Share Optmn Plar, :

" The Fuacutive mgﬂ

-Some areas of focus ferthe Cempensatmn
: Commmee this yearwere: )

-the year [pages 4310 4 5}

‘opportunities and training inftiatives, -
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s makes -

_Compensatmn Policy — The Commsttee reviewed .
and recommended changesto the pc[n:y dunng

_Executzve Pesformance Revigws - The :

.. Committee conducts executive perfarmance - =
©evatuations on a shemonthly basiswitha ~
- review of performance as well as potential, .
- Recommendations are maée to the Bcard '
- regarding sncentwes ;

Succession — - On an annual basas, the CEO

.+ and Committee review the performance angi__ ;
- -potential of the fop 100 executives, Dther -
- “issues discussed include capabilities and 5k41[ s

‘devetopment, diversily and succession,

$1,000 Employee Share Acquisition Ptan S
7~ The Committee recommaendad 1o the Board the :
U granting of shares 1o the value of $1,000 m
-~ each eligible ANZ employee through the -~
'Emptoyee Share Acqmsmon Plan

2 has the nower to -

44 has the full power

AL

.- “ofthe Board and is convened as necessaty .
-~ -between reguiarly scheduled Board meetings,
. The Board alsa forms and delegates authority o
./ad hoc Committees of the Board as and when
o -needed to cany oui its functmnﬁ BT :



Corporate Governance
and the Board

Group Audit provides independent assurance that
the design and operation of the risk and centrol
framework across the Group is effective. The
irternal audit function operates under a Charter
from the Audit Committee that gives it unrestricted
access {o review all activities of the Group. The
Group General Manager of Group Audit reports to
the Chairman of the Audit Commiffes.

A risk-based audit approach is used to ensure that
the higher risk activities in each business are
audited each year. All audits are conducted in a
manrer that conforms to intermational auditing
standards. Audit results also influence incentive
compensation of business heads.

Group Audit plays an active role In ensuring
compliance with the requirements of supervisory
regulatory authorities, including APRA. Group
Audit also works collaboratively with the external
auditor to ensure a comprehensive audit scope.

The Audit Committee plays an active role in
reviewing significant issues arising from internal
audits conducted by Group Audit. There is a
robust process for ensuring prompt resolution of
audit issues, which includes monthly reviews of
progress by the CED and the Chaimman of the
Audit Committee. The Audit Committee receives
formal reports on significant issues until
satisfactory action has been taken.

During the year, the Board reviewed key polices
which apply to employees within the Group.
Summaries of these policies can be viewed on
www.anz.com sabout anz scorporate information
»anz policies.

~ These policies sef out
the ethical standards to which directors and
employees are expected to adhere. The Codes
reguire that directors and employees adhere to
the law, that they disclose relevant interests that
they have, that they act in the best interests of the
Garoup and that they act honestly and ethically in
all their dealings.

The policies also cover the confidentiality of
information, acceptance of gifts or entertainment
and use of ANZ goods, services and facilities.

additton 1o ANZ's Code of Conduct for Employees,
ANZ adopted the Group of 100 Code of Conduct
for CFOs and Senior Financial Officers. The Code
requires that {FOs and Sendor Financial Officers
influencing financial performance adhere to the
principles of honesty and integrity, respect
confidentiality of information, declare conflicts of
interest, maintain transparency in reporting,
exercise diligence and good faith, ensure sound
internal controls and set a standard for other
financial professionals.

adopted a policy on disclosure of interests which
provides processes whereby direciors disclose
certain interests, and actual or potential conflicts
of interest are to be addressed. Detalls of
direciors’ dealings with ANZ are set out in Note 51
of the Financial Report.

- This pahcy provides

that the Group will indemnify employees against
any liability that they Incur in carrying out their
ole subject to meeting certain requirements.
Further detadls on this policy and on indemnities
given to certain employees can be found on page
52 of this Annual Report.

covers Antl-Money Laundering and Anti-Terrorlsm
faws and regulations. It sets out principies related
o identification and record keeping procedures,
the need for staff awareness and related training,
and annual requitements forindependent testing
and compliance reporting. The policy ensures that
ANZ is able to protect its reputation, integrity,
assets, Habilities and sharehoider funds.

committed to achieving best practice in the area
of market disclosure. The policy is designed to
enscire that there is Full and timely disclosure of
ANZ’'s activities to shareholders and the market.
it is important that all shareholders have an equal
opportunity to receive or obtain information
issued by ANZ. The policy requires that once
information is disclosed to the relevant stock
exchanges, it be placed on www.anz.com.

hlghilghted on page 41, the Board and the Audit
Committee’s policy on audit and non-audit
services regulates the audit-related and nen-audit
services that may be conducted by ANZ's external
auditor. |t seis in place a formal approval process
regarding the provision of non-audit services,
which are enly considered where they are not
perceived to be in conflict with the role of auditor.
This approval process is the responsibility of the
Audit Committee.

5 255 - ANZ has a history
of inplementing policies and procedures that
are consistent with responsible and well
managed business practices. The Serious
Complaints Process is an additional mechanism
by which ANZ staff, contracters and consultanis
may voice any concerns they may have
regarding any malpractice or impropriety that
they find within ANZ. it is intended to operate
as a last resort and requires that protection be
given to employees against dismissal or penalty
as a resuit of disclosing concerns in good faith.

- This policy covers frading
in ANZ securities by all employees as well as
contraciors and consultants engaged by ANZ.

The Share Trading Policy prohibits trading for
all persons aware of unpublished ANZ price
sensitive information. In addition, it specifically
prohibits trading by certain employees,
contraciors and consultants working in

specific areas of ANZ during blackout periods.
A blackout period is the six-week period leading
up o the day after the announcement of the
haif yearly and full year result. The Board has
also resolved to apply the prnciples of this
policy to directors’ own trading in ANZ shares.

Significant Accounting Policies

Details of the significant accounting policies
and any changes in accounting policles made
since the date of the last Annual Report are
set out on page 56 of this Annual Report and
Note 1 of the Financial Report and in the
press release available on www.anz.com
»shareholders half vear and Full year resulis.

Political Donations

In the year to 30 September 2003, ANZ donated
$75,000 to the Liberal Party and $50,000 to the
Labor Party.
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Compensation

ANZ's compensation philosophy focuses on
creating value for shareholders.

The following underpins ANZ's compensation
phitosophy:

» Creation of an environmeni where people can
excel with energy and passion;

» Focus on creating and enhancing value for ANZ's
shareholders;

» Differentiation of individual compensation
commensadrate with contribution to overall
resulis and according to individual
accourtability, performance and potential;

» Significant emphasis on “at risk” components of
fotal compensation tinked to the enhancement
of shareholder value through improvements in
feonomic Value Added™ (EVAT™): and

» The provision of & competitive compensation
proposition to successfully attract, motivate and
retain the high guality work force required to
deliver on ANZ's business and growth strategies.

The Compensation Committee (see page 41} is
responsible for {amengst other things):

consultation with senior management, to review
and recommend to the Board for approval, ANZ's
general approach fo compensation, and to
oversee the development and implemeniation

of compensation programs;

- 1 review
and recommend to the Board for approval,
compensation programs applicable to ANZ's
executives;

Emoluments

: 1o review and recommend
to the Board for approval, corporate goals and
objectives relevant to the compensation of the
Chief Executive Officer (CED), to evaluate the
performance of the CEQ in light of those goals
and objectives, and to recommend to the Board
the CEQ's compensation level based on this
evaiuation and other relevant factors {the CED
does not participate in discussion or decisions
refating to his own compensation);

- 10 review and
approve any statement on ANZ's compensation
policy and any executive compensation
disclosures that may be required by any listing
rule, legislation, regulatory body, or other
regulatory or legislative requiremerd, or any
statement proposed for inclusion in ANZ's
annual report; and

- 1o review the

compensation of non-executive directors
annualiy.

Group People Capital and Independent non-
executive directors have, from time to time,
received advice from a range of external advisors,
including executive search firms.

Compensation

Non-executive directors’ fees are determined

by the Board of Directors based on advice from
external advisors and with reference to fees paid
to other non-executive directors of comparable
companies.
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Norexecutive directors’ fees are within the limit
agreed to by sharehoiders at the Annual General
Meeting held on 13 December 2002, and are set
at levels that fairly represent the responsibilities
of, and the time spent by, the non-execufive
directors on Group matters.

Directors may elect to take all or part of their fees
in shares under the Directors’ Share Plan. Under
this plan, shares are bought on market for an
amount equivalent to the fee that would have
been paid to the Director and are held in trust for
the Director for at least one year.

Retirement and Termination Benefits

All non-executive directors participate in the ANZ
Directors’ Retirement Scheme. Under the ANZ
Directors’ Retirement Scheme, a lump-sum
retirement benefit is payable to non-executive
directors upon thelr ceasing io be a director. The
lwnp-sum retirement berefit payable where the
non-executive director has held office for 8 years
or more is equal to the total emoluments paid or
payable fo the non-execufive director in respect
of the 3 years immediately preceding the non-
executive director ceasing to be a non-executive
director. For periods of less than 8 years, a
proporionate part of such emoluments is
payable. The non-executive directors are not
entitled to the statutory entittemnents of long
service leave and annual leave.

For the year ended 30 September 2003 details of the emoluments for the non-executive directors are set out below:

B

g g & %

C B Goode {Chaiman) 76,000 274,000 - 35,000 10,520 395,520 .
fCDahlsen ~ " 116,000 - 25,000 35,000 10,520 180,520 -
Dr RS Deang 116,000 100,996° 32,042 9,900 252,938 -
[KEs 116,000 - 25,000 76,563 10,520 222,083 -
DM Gonski - 116,600 42,500 - 91,854 10,520 254,874
MA Jackson -0 88,000 22,000 - = 7.500 9,900 | -127,400 -
DrBWScott ' 116,600 - 25,008 ks 32,500 16,520 178,020 .
Totgd 714,000 296,000 143,496 75,000 - 310,459 72,400 1,611,355
1 Paricipation in Director's Share Plan, Value of shares at the date they wese purchased on marke:

2 Fees paid in MZ4 converted at average exchange rate of 1.1139

3 If each non-executive director had ceased to be director as at 30 September 2003, the foliowing amounsts would have been payable: Mr © B Goode $1,035,000, 81| € Dahlsen $367 500, Dr R % Deane

$680,236, My ) K Ellis $3627,500, Mr D M Gonsk] $91,854, Ms M A Jacksen $332,500, Dr B W Scott $263,750



Compensation

ANZ's compensation structures are designed to
meet the needs of the specialised business uniis
and the markets in which they operate. Asa
resuit, the mix of compensation components can
vary across the organisation although, where
practicable, ANZ applies strucfures and
opportunities on & consistent basis for similar
roles and levels. There is a strong emphasis on
variable pay oppeoriunities with total employee
compensation differentiated significantly on the
basis of individual and/or business unit
perfarmance.

Executive Compensation

ANZ's execuiive compensation policy limits
increases in fixed compensation and emphasises
“at risk™ compensation

The executive compensation program is designed
to support the delivery of specific performance
targets and the execution of agreed business

and growth strategies. This program aims to
differentiate compensation on the basis of
achievement against both individual and
business unif performance targets which are
aligned to sustained growth in shareholder value.

The executive compensation program comprises
the following components:

satary, benefits

and superannuation contributions. The fixed
component is generally fargeted to the market
median levels being paid in the finance industry
in the relevant global markets in which ANZ
operates.

» Short-Term Incentive (ST1) consisting of cash
and deferred shares, and

> Long-Term incentive {LTl} consisting of
performance-hurdled options and deferred
shares.

Fixed compensation

The fixed component of executive compensation
is reviewed annually based on performance and
market data. Increases in fixed compensation are
limited, in Favour of a strong emphasis on variable
compensation.

Variable compensation

The following summarises how the variable
components of compensation are determinead:

» Key Result Areas {performance targets) are set at
the beginning of each halfyear,

» At the end of each half, performance is assessed
against targets;

» Executives are rarked against peers according fo
performance;

» An executive’s total bonus {STI} is based
principally on Business Unit and/or ANZ Group
performance, individual ranking and total
target reward;

» Half of the bonus is paid in cash and half
the bonus is allocated as shares deferred for
3 years;

» Executives are also assessed and ranked on
their future potential:

» An executive’s potential, together with their
ranking, influences the size of their LT grant;

y LTls are allocated half as shares deferred for
3 years and half as petformance-hurdied
options. Shares are allocated at market price
and options are aliocated on the basis of
independent valuations at the time of
alloeation.

Variable tompensation — Short-Term Incentive

Short-Term Incentives encourage executives to
support ANZ's strategic objectives by providing
rewards that are significantly differentiated on the
basis of achievement against performance targets,

The size of 5T payments is based, firstly, on
overall group and business unit perfermance
resulis and, secondly, en individual performance
against finarncial and non-financial measures.
Executives are ranked against their peers with
hetter relative performance affracting a greater
proportion of the incentive “pool”.

Short-Term Incentives are paid half in cash and
half in shares deferred for 3 years. The 5T
deferred shares are administered under the ANZ
Employee Share Acquisition Plan.
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Variable compensation - Loag-Term Incentive

Long-Term Incenfives are used as a mechanism
to link a significant portion of executives’
compensation to the aliainment of sustained
growth in shareholder value. The size of LT
grants is influenced significantly by individual
performarce and the assessed potential for
exgcutives to deliver on ANZ's long-term growth
and business strategies.

The deferred shares component of the LTHs
administered under the ANZ Employee Share
Acquisition Pian. The shares are deferred for
three years.

The options component of the LT} is administered

under the ANZ Share Option Plan. The options can
oy be exercised between 3 years from grant and
when they lapse after 7 years. The following types
of LT options may be granted to executives:

v - These options have a
dynamic exercise price, Le. the exercise price will
be adjusted in line with the movement in the
S&P{ASX 200 Banks {Industry Group)
Accumalation Index {excluding ANZ}. As an
additignal constraint, the option can only be
exercised if the adiusted exercise price is equal
to or above the original issue price. Index linked
options ensure that executives are only
rewarded for the true out-performance of ANZ's
share price over and above the movement in the
ahove index.

- These options have an
exercise price set fo the market value at the time
of allocation. There are two hurdles:

1. Half the options may only be exercised once
the ANZ total shareholder retum (ANZ TSR}
exceeds the percentage change in the
S&P/ASX 200 Banks (industry Group)
Accumdation Index, measured over the same
period {(since issue) and calculated as at the
{ast trading day of any month {once the
exercise period has commenced).

2. The other haif of hurdled options may only be
exercised once ANZ TSR exceeds the
percentage change in the S&P/ASX 100
Accumdation Index, measured over the same
period {(since issue) and calculated as at the
{ast trading day of any month {once the
exercise period has commenced).



Compensation

Mr McFartane has an employment agreement with
ANZ which terminates on 1 October 2006 and may
be extended or renewed by mutual agreement.
The termination arrangements associated with
this agreement are described in the section on
Retirement and Termination Benefits below.

The structure of Mr McFarane’s compensation,
which is in accordance with his agreement, is as
follows:

Consists of salary, benefits
and superannuation contributions. Mr McFartane
may elect to recelve a proportion of his Fixed
Compensation in the form of shares purchased
under the Directors' Share Plan.

» ShigrrTorm Mr McFariane’s ShoreTerm
incentive is determined under the ANZ Executive
Remuneration Scheme. it is based on the
Group's EPS Growth and EVA performance
against target and an annual assessment of Mr
McFarlane's achievement of specific objectives
agreed with the Board. Mr McFarlane's Short-
Term Incentive may be paid in cash or in shares

Emoliments

purchased under the Directors’ Share Plan. Mr
McFartane has always elected to receive shares.

wor Mr McFadane's Long-Term
Incentive was approved by shareholders at the
Annual General Meeting in December 2001, Four
tranches of options were approved for issue:
500,000 in 2001; 1,000,000 in 2002,
1,000,000 in 2003 and 500,000 in 2004.
The exercise of these options is subject to
performance hurdles being satisfied.
Mr McFartane's specific performance hurdles
are indicated in Note 50 of the Financial Report.

The compensation of Mr McFartane for the year
ended 30 September 2003 is sef out in the
section on Emoluments below.

Retirement and Termination Benefits

Mr McFarlane can terminate his employment
agreement by providing 12 months’ notice. ANZ
may terminate the employment agreement by
providing notice or payment in lieu of notice equal
to the unexpired term of the employment
agreement {which ends on 1 October 2006).
Payment in fleu of notice is based on TEC {Total

For the year ended 30 September 2003 details of the emoulments for the CEOD are set out below:
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Employment Cost package comprising salary or
fees, benefits and superannuation contributions).
In circumstances of serious misconduct, Mr
MeFarlane is only entitled to payment of TEC up to
date of termination. Payment of accumulated
superannuation benefits plus statutory
entitlements of {ong service leave and annual
leave {calculated on the basis of salary or fees)
applies in ali events of separation.

In the event of resignation not approved by the
Board or dismissal for serious misconduct, all
unexercised options will be forfeited. In the event
of termination on notice, all option grants may be
exercised. Upon separation, option entitlements
must be exercised within 6 months of termination.
I the event of serious misconduct, shares held in
the Directors’ Share Plan will be forfeited, but will
be released on resignation or termination on
notice.

F

| McFardane {CEQ}

September 2003
September 2002

1,412,250
1,419,462

87.750
80,538

582,121
1,388,236

2,482,121
2,898,236

1 | McFardane's performance-related bonas and past of his salary have been used to purchase on market deferred shares under the Directors’ Share Plan. Shares obtained have not been amortised

| McFarane (CEQ}

September 2003
September 2002

2,538,759
1,747,071

2 Detaids of options and deferred shares granted under long-term incentive arrangements appeat in the Ansual Report of the year in which they are granted

In accordance with Ausralian Securities and Investments Commission guidelines, remnaneration includes a propestion of the fairvalue of options and deferred shares granted pursuant to the Company’s equity-
based incentive plans (beth short-tenn and leng-temn) and which had not yet fully “wested” as at the commencement of the financial year. These values represent the amaortised Lost of optioss and deferred
shares as determined at grant date and are pregressively allocated on a straight-line basis over the “vesting period” for options and deferred shares. i is assumed that 100% of all options and deferred shares
granted will vest and ne agjustments will be made fo reverse amesnts in relation fo options that never vest (eg through forfeitire)

The ameunt included as remaneration is not related to noy indécative of the benefit {if any) that individual executives may ultimately realize shouid the options become exercisable or the deferred shares vest.
The fair vaiue of aptions as at their effective date of grant has been determined in accondance with the fair vaiue measurement provistans of Accounting Exposare Dradt EDL0S (input assumplions are detailed in
Mete 50 of the Financial Repos). The fair vaiue of deferred shares is the weighted average price of the Cempany’s shares during the one week up fo and fncluding the alocation date

) MicFarlane {CEO} 1,000,000 31.12.20062 17.41

3 | McFagane's options expire five years from the date of grant. These options are exercisable between fwe and five years of the date of grant if cerals perfarmance condigions are met. Each option entities
| McFarlane to purchase oae ordinary fully pafd share i the Company. Estimated value per option has been caiculated as af the date of issue in accordance with the fair value measurement provisions of
Accounting Exposure Draft EDEOS and was $2.09 (31 Dacember 2002)

4 The exercise price is set af the welghted average price of the Company’s shares during the five rrading days iminediately after the Anpuat Generai Meeting of the Company held in respect of the financial year of
the Corrpany that ended before the dae of grant
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Emoluments

For the year ended 30 September 2003 defails of the Emoluments of the six executives of the Group and Company receiving the highest emoluments are
set out below:

¢ Bt Ter Bt

nepansation ing

G #

D L Boyles Sepiember 2003 654,850 4,200 192,508 280,920 40,950 1,173,428
Seplember 2002 654,189 8227 220,355 430,147 37,584 1,350,502

G Branston September 2003° 445,055 24,105 484,053 461,176 - 1,414,389
September 2002 469,760 25,973 £58,891 630,016 - 1,584,640

R Edgar September 2003 383,500 28,475 222,004 235,632 38,025 1,107,636
Seplember 2002 467,951 28,245 196,676 333,240 28,188 1,054,300

E Funke Kupper September 2003 654,850 4,200 210,008 313,830 40,950 1,223,838
Seplember 2002 658,446 3,970 261,865 436,223 37,584 1,398,088

P | O Hawkins September 2003 593,432 4,200 200,016 278,936 43,875 1,120,459
September 2002 705,761 3,970 213,198 460,451 40,269 1,423,649

P R Marriott Sepitember 2003 654,850 4,200 238,017 294,492 40,950 1,233,509
Seplember 2002 658,446 3,970 256,671 421,861 37,584 1,378,532

1 Benefits include the provisien of housing, cars and parking, private health fnsurance, subsidised loans and certain other expenses

2 Refer e footnote 2 under Chief Executive Officer Emoluments

3 Conversion rate of GBP @ 03822

=

v Conversion rafe of GEP @ 6.3621

g ne, B FEETS s el w8 ey
wiive (07T srmoviinalion

D L Boyles September 2003 626,437
September 2002 556,638
G Branston September 2003° 257,813
September 20027 173,587
R Edgar September 2003 341,535
September 2002 193,620
E Furke Kupper September 2003 682,536
September 2002 576,174
P | O Hawkins September 2003 562,848
September 2002 564,715
P & Marriott September 2003 645,841
September 2002 561,122

5 Referto festnote 2 under Chief Executive Officer Emoluments
& Conversion tate of GBP @ 03822
7 Conwersion tate of GEP @ ¢.3621

Ehartd

fnsntiea

Deferred Shares granted during year®

2

B L Boyles 10,248 186,301
G Branston 27472 500,406
R Edgar 12,045 219,500
E Funke Kupper 12,702 230,850
P | O Hawkins 11,318 205,836
P & Marriot 13,930 253,467

& Deferred shares fssued as Short-Term ncentives may be held in trust for sp to ten vears and are restricted for up fo three years

9 Represents number granted in elation to the vear ended 30 September 2007 (ie. granted in Dctober 2002 and ftay 2003}

18 Based on the Company share price at grant date determined as the weighted average price of the Cempany's shares during the one week up to and inciuding the aflocation date.
Deferred shares are granted in or arcand Aprii and Qctober of each year
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D 1 Boyies 16,100 293,428
{3 Branston 3,100 56,476
R Edgar 16,100 293,741
E Funke Kupper 14,800 269,668
P ] & Hawkins 10,800 196,973
P R tarrdott 18,400 335,489
11 Deferred shares issued as Long-Term |ncentives may be held in trus? for up to 10 yesrs and are restricted for Hiee years

12 Refer to fooinete 9 under Shon-Term incestive

13 Refer to footnede 10 under ShortTerm Incentive

Options granted during year™

Yalnie ¥ Pt Pt

D L Boyles 132,600 20.05.20603 18.32 140,000 23.10.2002 1B8.06
(3 Branston 24, B00 20.05.2003 18.32 28,600 23.10.2002 18.06
R Edgar 147,000 20.05.2003 18.32 125,000 23.10.2002 1B8.06
E Funke Kupper 119,600 20.05.2003 18.32 131,000 23.10.2002 1B8.06
Pt O Hawkins 86,000 20.05.2003 18.32 87,000 23.10.2002 18.086
PR Mardott 158,000 20.05.2003 18.32 153,000 23.10.2002 18.06

14 All options expire seven years from the date of grant. These options are exercisable between three and seven years of the date of grant. Each optien entitles the heider to purchase one ordinary fally paid
share in the Company. Estimated values per option have been calcuiated as arthe dates of issue in accondance with the fair value measurement previsions of Accounting Expossre Draft EDLDS and were:

$1.10 (23 Dctober 2002), $1.04 {20 May 2003)

1% The prevailing exercise price will be the base exercise price indexed by the change in the S&P/ASX 200 Banks {Industry Group} Accumulation index exciuding ANZ. The prevailing exercise price ran be ne
lower than the base exercice price, which is et af the weighted average price of the Company’s shares during the week up to and inclading the allecation date

Retirement and Termination Benefits for
executives (excluding the Chief Executive Officer)

The following separation armangements vary in
accordance with the level of an executive:

» ANZ may terminate the executive’s employment
agreement by providing 6 or 12 months’ notice.

» The execufive may terminate their employment
agreement by providing 3 or 12 months’ nofice.

» in the event that no suitable position exists, the
executive is entitled to a severance payment of
6 or 12 months’ Total Employment Cost (FEC).

In gircumstances of serious misconduct, the
executive Is only erltied fo payment of TEC up 1o
date of termination. Ertitlement to accumulated
superannuation benefits and the statutory
entitlements of long service leave and annual
leave {caltculated on the basis of Salary or Fees)
applies in ali events of separatien.

in the event of resignation or dismissal for serious
misconduct, all unexercised options and unvested
deferred shares will be forfeited. in the event of
termination on notice, all 571 deferred shares will
vest, and ali unexercised options and unvested LTl
shares will be are forfeited.

in the event of refrenchment, all 5Tl deferred
shares will vest. A pro-rated entitlement to options
granied since 24 April 2002 applies. All prior
granis may be exercised. LT} deferred shares will
be pro-rated on grants made since 23 October
2002, All prior LTI shares will vest.




Guide to Concise
Financial Report

The Annual Report of ANZ is a key communication
to our stakehglders. ANZ presents two reports, the
ANZ Annual Report {this document) and the ANZ
Financial Report. Both reports show how ANZ
performed dusing the year ended 30 September
2003 and the overall financial position of the
Group at the end of the year. ANZ also publishes
an announcement to the market each haif year.
Ali these documents can be accessed on
WWW.ENZ.Com

ANZ prepares its financial reports in agcordance
with Australian Accounting Standards. Particular
terms required by the Standards may not be
familiar to some readers and this guide is designed
to assist readets to understand the report.

The ANZ Annual Report has two main sections -
the front section {pages 1 1o 48) and the Concise
Financial Report {pages 49 to 63). The front
section confains information about significant
matiers that impacted the management and
performance of ANZ during the year, including
discussion and analysis of the financial resuits,
updates on the specialist business units and
Group-wide programs and information on the
directors and senior management. The Concise
Finarncial Report contains financial infermation
required by Australian Accounting Standards
including the Consolidated Statements of
Financial Performance, Financial Position and
{ash Fows. These statements have been
prepared by ANZ's staff, reviewed by ANZ's Board
and Audit Committee, and audited by our
external auditor, KPMG. The assets, liabilities and
restilts of controlied companies are included
within the consolidated resudts of the Group.

Financial performance refers to ANZ's profit for
the year including:

£

the sources of ANZ's income split between
net interest income and other income

£

the expenses incurred by ANZ during the year

£

provision for doubtful debis

£

ANZ's tax expense for the year.

The key figure to look at is “Net profit
attributable to shareholders of the Company”,
which is the profif for the year.

This Statement is a summary of the assets,
liabilities and shareholders’ equity as at 30
September 2003. It shows what ANZ as a Group
owns as assets, what it owes as liabilities and
the ANZ Group’s net assets. Nef assets are equal
to total shareholders’ equity. The assefs and
liabilities are listed in order of liguidity, with
those assets representing cash shown first

and those hardest to convert to cash i.e. fixed
assefs, last.

The Consolidated Statement of Cash Flows
summarises the Group’s cash payments and
cash receipts for the financial year. The values
may differ from those shown in the Consolidated
Statement of Financial Performance because the
{onsolidated Statement of Financial
Performance is prepared on an accrual
aceounting basis.

Cash in the Staternent refers to cash on hand,
bank depeosits and other forms of highly Hguid
investments that can readily be converted to cash.

This declaration contains the director's sign-off
that the Annual Report complies with Accounting
Standards and provides a true and fair view

of the performance and financial position of

the Company.

The independent audit report is the external and
independent opinion on the Financial Repert. it
provides the reader with an independent
opinion on the Financial Report.

- the residual interest in the assets
of a company after deducting all Habilities.
As a publicly listed company, our shareholders
own these net assets. This is calted

shareholders’ equity.

: o EVATM principles are

in use throughout the Group, whereby risk
adjusted capital is allocated and charged against
business units. Equity standardised profit is
determined by eliminating the impact of
earnings on each business unit's book capital
and attributing earnings on the business unit's
risk adjusted capital. This enhances
comparability of business unit performance.
Geographic results are not equity standardised.

; dividends paid by the
company ol of profits on which the company
has already paid Australian tax.

our total staff numbers
based on the workmg week. For example, two
part-time staff in Australia each working 20
hours a week would be defined as one FIE as
their hours add up to 40 hours a week.
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: a measure which tells us how
much interest we have generated by lending
money after accounting for our costs of borrowing
that money, either from customers or financiat
markets. The interest margin is calculated by
dividing niet interest income by average interest-
earning assets. This is expressed as a percentage.

; ; - the
stock market’s assessment of a company's
value, caleulated by multiplying the number
of shares gn issue by the current share price.

- See page 12
BT - see page 2
= includes fees, profits on

capstai markets trading, forelgn exchange eaming
and any other revenue that is not interest income.

- the income ANZ generates
from its activities. This includes net interest, fee
income and eamings from capital markets and
foreign exchange dealings.

- e page 12

where we have increased
gur business through growth in our existing
gperations rather than through acquisition

of another company.

see page 2

5 - 15 used to allocate
the cost of services that are provided by central
areas of the company to each business unif.

- See page 3

for deubtfut debts) - each month the Group
recognises an expense for credit losses based
on the expected average annual loss of principal
over the economic eycle For each part of the loan
portfolio. The method used by the Group For
determining this monthly expense charge is
referred to as ‘sconomic loss provisioning’ (ELP).
The Group uses EEP models to calcutate the
expected loss by considering:

» the history of credit loss for each type and risk
grade of lending; and

» the size, composition and risk profile of the
current [oan portfolio.

; ; - the transfer from the

general provision to the specific provision

{representing new and increased specific

provisions less specific provision releases)

less recoveries.

i -{oans or other credit facilities
where there is reasonable doubt about the
collectability of interest, Fees (past and future) or
principal outstanding, or where concessional
terms have been provided because of the

financial difficuities of the customer.

1 - the Group maintains
a specific provision for dowubtful debis arising
from its exposure to organizations and credif
counterparties. When it is identified that full
repayment of a loan on our book is unlikely,
we will create a specific provision for that loan.



Crur Ca ;j‘; ftal Framework

ol i Tier one capifal
less preference shares at current rates and
deductions from regulatory capital.

ratic - a measure that compares
ouf reguiatory cap;tai with our risk-weighted assets.

- the Group’s assefs

ad usted forthe risk of the counterparty. The
relative risk weight for each counterparty is
determined by the Bank for international
Settlements. For example, 3 mortgage with a VR
{loan to valuation ratic) below 80% carries a risk
weighting of 50%.

Thar fin

i = the highest quality capital
from a risk perspective. It consists of paid-up
ordinary shares, general reserves, refained
earmings, and cerfain preference shares less
speciﬁed deductions.

Tior Tas o2 g
inc uées generat provisions for doubtfud debts
{subject to a limit), asset revaluation reserves,
mandaiory convertible notes and similar capital
IrsIrumerts.

Understanding the ¢ NS alidated
Statement of ?nz ancial Position

This financial statement reports a company's
assets aor resourees and the claims against them -
including liabilities or obligations of a business
and shareholders’ equity.

A

4 - resources controlled by the company.
Assets can be in the form of money, such as cash
or amounis owed; they can be Fixed assefs such as
property or equipment; or they can be intangibles
such as a company’s goodwill, trademarks and
patents. For accounting purposes, assets are
future economic benefits which are controtted by
thee entity and result from past transactions or
events. For banks, loans are assets.

LizlilEy - a company’s obligations to a lender,
suppher of goods and services, a tax authority
and others. For accounting purposes, liabilities
are future sacrifices of economic benefits that an
entity is obliged to make as a result of past
transactions or events, For ANZ, labilities are
largely money we have borrowed to fund our
lending activities.

[l i - the brackets
are there to indicate a negative figure, instead
of using a minus symbol.

amounts owed to the Group from tustomers
for acceptances, a form of iending.

Da is - the future tax savings to
the Group as a result of timing differences that
arise due to different treatment of transactions
urider accounting and fax rules.

P fromi siher
maonies owed to ANZ by other banks and
financial institutions.

- the remaining amoun, after
amomsatmn of the historic excess over net
asset value paid by ANZ for the acguisition
of ather comipanies.

; § - the investments in
securities that ANZ intends to hold to maturity.

: - the cash or cash eguivalents

vanres - ANZ's largest asset
by value, this can5|5ts of the ioans ANZ has
advanced o individuals and organisations,
less an allowance For doubtful loan recoveries.

{her gasers - includes assets that do not fit
mta the categories listed here including the
increase in market value of amounis receivable
from derivatives {refer also to ‘Payables and
other liabilities™ and interest accrued and not
yet received.

24 snan - the value of all
the tand, buzldmgs furniture, equipment, elr.
which is owned by the Group.

- the cash ANZ has

depassted at central banks to meet regulatory
requirements.

----- ANZ's investment in compames where the
interest is large enough to provide significant
influence rather than control over the company,
or where ANZ has joint control.

: iz - the securities held by ANZ
that are regu{arly bought and soid as part of
its normal trading aclivities.

Llabliites

e atisg - the Group’s liability for
long-term fnancmg bond and note facilities
issued in wholesale markets fo provide
long-term financing.

dsang ¢

Phge 1o other fir ~ the monies
owed to other Banks and financial institutions
by ANZ.

i 5 - ANZ's largest
liability, this represents ANZ's obligations fo
our depasitors.

5 - the amounts payable
in respect of income tax.

RE w5~ the amaunt owed
to customers who have purchased customer
acceptances from the Group.

e ~ the long-ferm funding that would
fazzk behmd other credifors, and ahead of only
sharehglders' in the event of a winding up.

aed othy 5 - includes various
aperatmg creditors, accrued interest payabte
and market value of amounts payable on
derivatives held by the Group.

: 15 - the Group’s accrued obligations
for long service, annual teave and other
obligations, which although known, are

not yel payable.

Concise 49
Financial Report

Shareholders’ Equity

The components that make up shareholders’
equlty are:

amounts recewed when shares were or:gmaiiy
subseribed for

3 2 % - retained profits plus surpluses or
deficits arising from {for example;j revaluations
of properties, foreign exchange gains or losses
on offshore operations; and

¥R - the amount of profits
retamed by the Group.
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2005 3002 20603 200 1594 1948 199y 1986 1995 1054
G G g Gm S G S g G ey
Flrame bl Perforaamos
Wef interest income 4,311 4,018 3,833 3,801 3,655 3,547 3,437 3,327 3,084 2,794
Other operating income 2,808 2,970 2,573 2,583 2377 2,142 2,110 1,839 1,754 1,793
Operating expenses (3,228) {2,905) (3,002} (3,314 {3,300} (3,442) {3,502 (3.397) {3,116} (3,001}
Profit before tax, debt provision
and prior period abnormals 3,891 4,083 3,314 3,070 2,732 2,247 2,045 1,768 1,722 1,586
Provision for doubtful debis® (614} {R60} {531) {502} {510} (487) {400} (175) 2373 {388)
Income tax expense [L26) (BYR} {511 {863} {736} (576) {466} (469 {647} {388)
Outside equily interests {3) (3 {2} 3] (&} )] & {9 {10} 7}
Nef Profif after tax
before prior period abnormals 2,348 2322 1,870 1,703 1,480 1,175 1,171 1,116 1,033 803
Net prior period abnormal profit (foss) - - 44 {69 {147} e 19 19
Met profit after tax 2,348 2,322 1,870 1,747 1,480 1,106 1,024 1,116 1,052 gz22
Finawiebat Position
Assets’ 195,591 183,105 185,493 172,467 152,801 153,215 138,241 127,604 112,387 103,874
Net Assets 13,787 11,465 10,551 9,807 9,429 8,391 5,993 6,336 5,747 5,504
Tier 1 capital ratio 7.7% 7.9% 7.5% 7.4% 7.9% 7.2% 6.6% 6.7% £.6% 6.8%
Retumn on average ordinary squity™* 20.6% 21.6% 20.2% 19.3% 17.6% 15.9% 17.2% 18.3% 17.9% 15.6%
Return on average assets’ 1.2% 1.3% 1.1% 1.1% 1.0% 0.7% 0.7% 0.9% 0.9% 3.8%
Cost income ratio® £5.1% 46.0% 48.0% 51.7% 54.5% &60.9% 63.1% 65.8% 64.4% 65.4%
Sharehalder valug - ordinsry shares
Total return to sharehelders
{share price movement plus dividends} 6.7% 15.3% 25.5% 35.3% 19.6% -1%.6% 62.4% 33.9% 52.4% 2.0%
Market capitalisation 27,314 26,544 23,783 20,002 16,045 13,885 17,017 10,687 8,199 5,293
Dividend 35¢ 85¢ 73c Ahe 56C 52¢ ABc 42¢ 33¢ 25¢
Franked portion ~interim  100% 100% 100% 100% 7 5% 60°% 100% 50% (% 0%
~final 100% 100% 100% 100% 80% 60% 100% 100% 33% 0%
{losing share price ~high $19.23 $20.38 $17.39 $13.46 $12.45 $11.88 $11.58 $7.28 $5.75 $5.68
wfow $15.95 $16.33 $13.44 $9.60 $8.58 $8.45 $7.10 $5.41 $3.55 $3.78
~30S%ep $17.95 $17.65 $15.98 $13.28 $10.25 $9.02 $11.28 $7.23 $5.67 $2.91
Share information
(per fully paid ordinary share)
Farpings pershare hasic 148.3¢ 147.3¢ 117.4¢c 106.8¢ 90.6¢ 72.6¢ 6R.6¢C 76.3¢C 68.9¢ 55.9¢
Dividend payout ratio® 64.2% 57.8% 62.0% 59.1% 62.1% &67.8% 61.6% 55.5% 49.1% 46.4%
Net tangible assets $7.49 $6.58 $5.96 $5.49 $5.21 $4.98 $4.59 $4.24 $3.94 $3.58
No. of fully paid ordinary
shares issued {milions} 15217 1,503.% 1,488.3 1,506.2 1,565.4 1,539.4 1,508.6 1,478.1 1,448.0 1,353.6
DRP issue price” ~interim  $18.48 $19.24 $15.05 $11.62 $10.95 $10.64 $0.77 $5.59 $4.40 $3.78
~final - $18.32 $18.33 $14.45 $11.50 $10.78 $9.92 $7.60 $6.27 $3.73
Teibar reformation
Points of represertation 1,019 1,018 1,056 1,087 1,147 1,205 1,473 1,744 1,881 2,076
No. of employees {full time
eguilvalentsy? 23,137 22,482 22,501 23,134 30,171 32,072 36,830 36,721 39,240 39,642
No. of shareholders” 223,546 199,556 181,035 179,244 214,151 151,564 132,450 121,847 114,829 121,070

Fram 1997, the annual debt provision charge has been calcelated based on economic less provistening, prios year data has not been restated for this change in measurement approach
Data for 1998, 1999, 2000 and 2001 includes the consolidation of assets in the statstory funds of ANZ Lie as required by an accounting standard applicabie from 1 October 1999, Mot applicable for 2002

anwards, die to the sale of AMZ Life to 196 Australia Led (INGA) on 1 fay 2002

Exciudes significant transactions and outside equéty Interests

For the periods 1997 to 20072 the seturn on average ondinary equity calculagion accraes the dividend over the year, for 2003 dividends may ne longer be accrued and as such are not included in the calcalation of

retsrm on average ordinary equity

Exciudes goodwilt amorfisation, abnormals ard significant transactions
Fer 2003 the dividend payout ratio includes the final dividend of $777 million which is proposed but not provided for in tenns of AASE 1044 Previsions, Contingent Liabibities and Contingent Assets

ORP reprecents Dividend Refnvestment Plan
Pries to 1997, exciudes temporary siaff

Fer 2008, 2001, 2002 and 2083 the nurmber of shareholders does not inciude the sumber of employees whose shares are held by ARZEST Pty tid as the trustee for shares issued under the terms

of any ANZ employes incentive plan



Directars” Report

The directors present their report together with
the concise financial report of the conselidated
entity {the Group), being Australia and New
Zealand Banking Group Limited ithe Company;
and its controlled entities, for the year ended
30 September 2003 and the auditors’ report
thereon. The information is provided in
conformity with the Corporations Act 2001.

Principal Activities

The principal activities of the Group during the
year were general banking, morigage lending,
ieasing, hire purchase and general finance,
international and investment banking, nominee
and custodian services, executor and trustee
services and through its joint venture ING
Australia Limited (NGA), life insurance and
wealth management.

There has been no significant change in the
nature of the principal activities of the Group
during the financial year.

AL 30 September 2003, the Group had 1,019
points of representation.

Result

Consolidated net profit after iIncome tax
attributable fo shareholders of the Company was
$2,348 mitkion. Further detaiis are contained in
the Chief Executive Officer’s Report and the
Chief Financial Officer’s Review on pages 6to 7
and 8 1o 11 respectively of this Annual Report.

Bividends

The directors propose that a final fidly franked
dividend of 51 cents per fully paid ordinary
share be declared on 13 November 2003 and be
paid on 19 December 2003, The proposed
payment amounts to $777 miliion.

During the financial vear, the following fully
franked dividends were paid on fully paid
ordinary shares:

Bannust etere
Cats per bBopus options Date of

B shre S pE HEE

Final  4& 692 13 December
2002

interim 44 666 1juby 2003

The final dividend for the year ended

30 September 2002 was paid on 13 December
2002 and is defailed in the Directors’ Report
dated 4 November 2002,

Review of Gperations

A review of the operations of the Group during
the financial year and the results of those
gperations are contained in the Chairmman's
Report, the Chief Executive Officer's Report
and the Chief Financial Officer’s Review on
pages 410 5, 610 7 and 8 fo 11 respectively of
this Annuat Report.

State of Afalrs

In the directors’ apinion, there have been
no significant changes in the state of affairs of
the Group during the financial year, other than:

Net loans and advances increased by 13%
from $132,060 million to $149,465 million,
primarily from growth in mortgage lending
and commerdial lending in Australia and
New Zealand.

Depaosits and other berrowings increased
by 10% from $113,259 million to $124,494
miHion.

The charge for doubtful debts has been
determined using economic loss provisioning
and is based on the Group's risk management
madels.

The economic loss provision charge decreased
from $8680 million (including a $258 million
special provision) to $614 million. Our economic
loss provisioning models recognise that the
general provision balance must be regularty
reviewed, and in rare situations, increased to
cover unusual evenis. An additional charge of
$100 miliion was taken to recognise continued
uncertainty and expected tevels of default in the
offshore lending portfolios. The balance is atan
appropriate level.

Net specific provisions were $527 million, down
from $728 million.

iross non-accrual loans decreased to $1,007
mitiion, or 0.6% of net loans and advances
and acceptances.

0On 23 September 2003, the Company issued
16 millien stapled securities, raising $1 bitlion
{before issue costs). Further details are included
on page 56 of this Annual Report.

During the years 1996~ 2002 ANZ was involved
in securities tending, equity swaps, and other
similar kinds of transactions in the normal
course of its business of hanking. The ATO had
been reviewing these transactions for some
tisne. On 21 February 2003, a settlement was
reached hetween the ATG and ANZ which
invalved the payment of $262 milion to the
ATO. The amount was met from ANZ's existing
tax provisions.

While the above matters are those considered
to be significant changes, reviews of matters
affecting the Group's state of affairs are also
contained in the Chairman’s Report, the Chief
Executive Officer’s Report and the Chief
Financiat Officer's Review.
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Events since thye End of the
Financial Year

Other than the acguisition of the National Bank
of New Zealand and the call for the buy-back

of the Trust Securities Issues {TrUEPIS) {refer
page 59 of this Annual Report), no matter or
circumstance has arisen between 30 Sepiember
2003 and the date of this report that has
significantly affected or may significantly affect
the operations of the Group in Fuiure financial
years, the results of those operations or the
state of affairs of the Group in future years.

Future Devalopments

Details of likely developmenis in the operations
of the Group in Future financial years are
contained in the Chairman’s Report and the
Chief Executive Officer’s Report. in the opinion
of the directors, disclosure of any further
information would be likely to result in
unreasgnable prejudice fo the Group.

Environmental Regulation

The operations of the Group are not subject to
any particular or significant environmental
regldation under a law of the Commonwealth or
of & State or Territory. However, the operations of
the Group may become subject to environmental
regidation when enforcing securities over land
and ANZ is developing policies to appropriately
manage such environmental risks.

ANZ has not incured any environmental
{iabilities during the year.

Rounding of Amounts

The Company is a company of the kind
referred to in Australian Securities and
investments Commission class order 98/100
dated 16 july 1998 pursuani to section 341{1}
ofthe Corporations Ack 2001, As a result,
amounis in this report and the accompanying
financial statements have been rounded to the
nearest mitlion dollars except where othernwise
indicated.

Shareholdings

The directors’ shareholdings, both beneficial
and nor-beneficial, as at the date of this report
in the shares of the Company are detailed in
the Compensation Report on pages 43 to 47 of

this Annual Report.
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are Options

Details of share options issued over un-issued
shares granted to the Chief Executive Officer,
senior executives and officers, and on issue as
at the date of this report are detailed in the
Compensation Report on pages 43 to 47 of this
Annual Repor, and Note 50 of the Financial
Report.

Mo person entitled 1o exerrise any option has or
had, by virtue of an option, a right to participate
in any share issue of any other body corporate.

The names of all persons who currently hotd
options are entered in the register kept by
the Company pursuant to section 170 of the
Corporations Act 2001. This register may be
inspected free of charge.

Uirectors’ Qualifications
and Experience

The Board comprises seven non-executive
directors who have a diversity of business and
community experience and one executive
director, the chief executive officer, who has
extensive banking experience. The names,
gualifications and experience of the directors
whao are in office at the date of this report are
contained on pages 34 to 37 of the 2003 Annual
Report and those pages are incorporated in and
form part of this report.

Special responsibilities and attendance

at meetings by directors, are shown in the
Corporate Governance Statement on pages
38 to 42 of this Annual Report.

Directors” & 1l Execlfive {Ii"'r'f'iagj-? 15’
Emoluments and Compensation
Palicy

Details of ANZ's compensation policy in respect
of the directors and executive officers is detailed
in the Compensation Report on pages 43 to 47
of this Annual Report. Details of the emoluments
paid to each non-executive director are detalled
in the Compensation Report on page 43 of

this Annual Report. Details of the emoluments
paid to the chief executive officer and director
are detailed on page 45 of this Annual Report.
Details of the emoluments paid to the six
executives of the Company and the Group

are detadled in the Compensation Report on
pages 46 to 47 of this Annual Report and these
pages are incorporated in and form part of this
Annual Report.

Directors” and Officers” indemnity
The Company's Constitution (Rule 11.1} perntits
the Company to indemnify each officer or
employee of the Company against Habililes (so
far as may be permitted under the Corperations
Act 2001} incurred in the execution and
discharge of the officer’s or employee's duties.

B

B

B

I is the Company’s policy that ifs employees
should not incur any Hability for acting in the
course of their employment legally, within the
policies of the Company and provided they act
in good faith.

Under the policy, the Company will indemnify
employees against any liability they incur in
carrying ouf their role. The indemnity protects
employees and former employees who incur a
liabHity when acting as an employee, trustee or
officer of the Company, or a subsidiary of the
Company at the request of the Company.

The indemnity is subject to the Corporations Act
2001 and will not apply in respect of any lability
arising from:

a claim by the Company;

a claim by a related body rorporate;
a lack of good faith;

iHegal or dishonest conduct; or

non compliance with the Company's policies
of diseretions.

The Company has entered info Deeds of Access,
Insurance and indemnity with each of its
directors and secretaries and with certain
employees and certain other individuals who act
as directors of related body corporates or of
ancther company. To the extent permitted by
law, the Company indemnifies the individuat for
al {iabilities, including costs, damages and
expenses incurred in their capacity as an officer
of the company to which they have

been appointed.

The Company has indemnified the trustees and
former trustees of certain of the Company’s
superannuation funds and directors, former
directors, officers and former officers of trustees
of various Company sponsgred superanmuation
schemes in Australia. Under the relevant Deeds
of Indemnity, the Company must indemnify each
indemuified person if the assets of the relevant
fund are insufficient to cover any loss, damage,
lizbility or cost Iincurred by the indemnified
persan in connection with the fund, being loss,
damage, liability or cosis for which the
indemrified person would have been entitled fo
be indemnified out of the assets of the fund In
accordance with the bust deed and the
Superannuation industry (Supervision} Act
1993. This indemnity survives the termination
of the fund. Some of the Indemnified persons
are or were directors or executive officers of

the Company.
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The Company has also indemnified certain
employees of the Company, being trustees and
administrators of a tfrust which is a subsidiary
entity, from and against any loss, damage,
liability, tax, penalty, expense or claim of any
kind or nature arising out of or in connection
with the creation, operation or dissolution of the
frust, where they are acting in good faith and in
a manner that they reasonably believed to be
within the scope of the authority conferred by
the trust.

Except for the above, neither the Company nor
any related body corporate of the Company has
indemnified or made an agreement to indemnify
any person whao is or has been an officer or
auditor of the Company or of a related body
corporate.

During the financial year, and again since

the end of the financial year, the Company

has paid & premium for an insurance policy for
the benefit of the directors, secretaries, and
executive officers of the Company, and directors,
secrefaries and executive officers of related
bodies corporate of the Company. In accordance
with common commercial practice, the
insurance policy prehibits disclosure of the
nature of the liability insured against and the
amount of the premium.

Signed in accordance with a resolution of the
direciars.

[k Zt

Charles Goode
Director

fohn McFartane
Chief Executive Officer

7 Movember 2003



Australia and New Zealand Banking Group Limited and Controlled Entities
Consolidated SMatement of Financial Performance
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for the year ended 30 September 2007
Cespymiondiehartet
2 3002 20}
g G g
Ttk o 13,023 12,007 12,824
interest income 10,215 9,037 10,251
interest expense (5,804) {5,019} {6,418)
Wef interest income 4,311 4,018 3,833
Proceeds, net of costs, on disposal of investments 566 -
Carrying amount of assets given up - (39 -
Net profit on disposal of investments 174
Uther operating income 2,702 2,765 2,598
Share of joint venture: profit from INGA joint venfure 55 2
Share of associates profit (net of writeoffs) 51 29 2%
Operating income 7,119 6,988 6,406
Operating expenses (3,228) {2,905} (3,092
Profit before debt provision 3,891 4,083 3.314
Provision for doubtful debts {614) {860} (531
Freesfie brefare droehme fas 3,277 3,223 2,783
income tax expense {926) {898} {o11)
Profif after income tax 2,351 2,325 1,872
Net profit attributable to outside equity interests {3 (3} 2
Bt proft astributablde to sharehobdors of the Company 2,348 2,327 1,870
Currency transiation adjustments, net of hedges after tax (356) (o8} 197
Toial adjustments atributable to shareholders of the Company recognised directly i eguity {356} (98} 197
Total changes I equity other thar those resulting from fransactions with shareholders as owners 1,992 2,224 2067
Enrvibnges poy ovdinary share foonts}

Basic 148.3 147.3 117.4
Diuted 147.9 146.6 117.0
Bhuidend por ordivary sharg foants) 95 85 73
Mot tangihle pusets per ordinary shars (5 7.49 6.58 5.96

The Netes appeating on pages 56 to 59 and the discussion and analysis appearing on pages 2 to 3 and & to 11 form an integral part of these finandial statements



Australiz and New Zealand Banking Group Limited and Controlled Entities
Consolidated Staterment of Financial Position

as at 30 September 2003

34

Copsiodidated
B0 2002

Bl S ey
Anneis
Liguid assets 6,592 7,410
Due from ofher financial institutions 2,427 3,815
Trading securities 4,213 5,873
investment securiies 4,767 3,609
Wet ioans and advances 149,465 132,060
Customers' liabilities for acceptances 13,178 13,796
Regulatory deposits 101 178
Shares in associates and joint venture entities 1,814 1,692
Deferred fax assets 1,165 1,218
Goodwil 160 §3:14)
Other assets 10,224 11,810
Premises and equipment 1,485 1,464
Total assets 185,591 183,10%
Linhiliiton
Due to other finandial institutions 6,467 10,860
Deposits and cther borowings 124,494 113,259
Liability for acceptances 13,178 13,796
income tax Babilities 1,083 1,340
Payables and other Habiities 13,611 12,630
Provisions 769 1,602
Bonds and notes 16,572 14,708
ioarn capital 5,630 3,445
Totat Habilities 181,804 171,640
fof auuels 13,787 11,465
Sharsholdern” sty
Cedinary share capital 4,175 3,939
Preference share capital 3 2,212 1,375
Reserves 180 5334
Retained profits 7,203 5,600
Share capital and reserves attributable fo shareholders of the Company 13,770 11,448
Outside eguity interests 17 17
Total shareholders’ equity 13,787 11,465

Contingent liabilities and contingent asset

The Wetes appearing on pages 56 to 52 and the discussion and analysis appearing on pages 2 to 2 and 8 to 11 form an integral part of these financial staternents
1 Exriudes notional goodwill of $821 million (September 2002 $865 milion) included in the net carrying value of 183 Australia Limited



Australia and New Zealand Banking Group Limited and Controlled Entifies

3 . .. 3 o o
Consolidated Statement of Cash Flows
for the year ended 20 September 20073
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Cogmiodichaied
2 3002 20}
g G g
Inftaws Hhinfoesg)
Casly Boraes B opersting activities
interest received 10,887 10,148 11,054
Dividends received 7 3 75
Fees and other income recaived 2,908 2,919 2,783
interest paid (5,724) {5,367} {6,703)
Personnel expenses paid (1,848) {1,900} {1,827
Premises expenses paid (279 {268} {253
Other operating expenses paid (1,952) {1,893 {1,775)
income taxes paid (1,312) {853; (823
Goods and services tax {paid) recelved 1 {28} (53
Net {increase} decrease in trading securities 1,669 {1,030} {629
Met cash provided by operating activities 4,357 1,731 1,849
Lanh flows T bivesting aclbdties
Net decrease (increase)
Liguid assets — greater than three months 1,113 {442 983
Bue from other financiat institutions XA 554 G09
Regulatory deposits 52 37 2N
Leans and advances (19,944) {9,441} (4,829)
Shares in controlled entities and associates )] 1} (36)
investment securities
Purchases (3,871) {2,851} (4,005)
Praceeds from sale or matusity 2,445 2,436 3,630
Controlled entifies, associates and joint venture entities
Purchased (net of cash acquired) {1,050} (36)
Premises and equipment
Purchases {368) (385} {452)
Proceeds from sale 51 101 127
Recovery from NHE litigation - 248
Other 1,663 2 {454)
Net cash (used in) investing activities (18,90%) {10,593} {4,190
Cank Bows fom fnancing actfllies
Net {decrease) increase
Bue to other finarcial institutions (2,946) {1,211} {826)
Deposits and other borrowings 13,995 9,152 890
Payables and other liabilities 1,000 362 581
Bonds and notes
fssue proceeds 8,255 4,537 7,542
Redemptions (4,095) {3,519} (2,878)
Loan capital
fssue proceeds 3,380 759 -
Redemptions {437 (589} {244)
Decrease {increase) in outside equity interests 5] 1 )
Dividends paid (1,322) {1,178} (1,028
Share capital issues {ordinary capital) 120 112 114
SEEPS preference share issue 1,000
SEEPS issue costs {13
Share buyback - {495)
Met cash provided by financing activities 18,936 8,426 3,65%
Net cash provided by operating activities 4,357 1,731 1,849
Wet cash {used in} investing activities {18,90%) {10,593} {4,190
Net cash provided by financing activities 18,936 8,426 3,655
Net increase {decrease) in cash and cash equivalents 4,388 {436} 1,314
Cash and cash equivalents at beginning of year 7.925 9,071 6,462
Foreign currency translation on opening balances (4,998) {710} 1,295
Cask and cash equivabonts st end of vear 7.31% 7,925 2,071

The Netes appeating on pages 56 to 59 and the discussion and analysis appearing on pages 2 to 3 and & to 11 form an integral part of these finandial statements
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Mertes to Me Concise Finanefal
Satemenis

s Basis of preparation of concise Brancal repert

This concise financial report has been derived
from the Group's 2003 Financial Report which
complies with the Corporations Act 2001,
Accounting Standards, Urgent issues Group
Consensus Views and other authoritative
pronouncements of the Australian Accounting
Standards Board. A full description of the
accounting policies adopted by the Group is
provided in the 2003 Financial Report. The
accountirg policies are consistent with those
of the previous financial year except For the
following changes in accounting policies:

AASE 1044, Provisions, Contingent Liabilities
and Contingent Assets hecame effective for the
Group from 1 October 2002, Under the new
Standard, provisions for dividend cannot

be booked unless dividends are declared,
determinead or publicly recommended on or
before balance date. Accordingly the final
dividend applicable to the current repotting
period has not been booked in this report.
However, dividends declared after balance
date still need fo be disclosed in the Notes. The
adoption of AASE 1044 resulis in an increase
in Shareholder's Equity of $777 million. The
Group will continue its current practice of
making a public announcement of the dividend
after balance date. Dividend information for the
current period is provided in Note 4, Dividends.

AASE 1012, Foreign Currency Standard
Translation became effective for the Group From
1 October 2002, Under this revised Standard,
forelgn denominated equity must be reported
using the spot rate applicabie at the date of
issue and must not be retranslated using the
spot rate at the end of each reporting period.
The {aroup has retransiated its US preference
share capital at historical spot rates. As the
franslation adjustment is reported in the foreign
currency franslation reserve the impact of these
changes are neutral on equity.

A Crtfienl moeownting pollcies

The Group has identified the following critical
accounting policies:

Economic foss provisioning;
Specific provisioning:

Deferred acquisition costs, software assets and
deferred income;

Derivatives and hedging;

Special purpose and off-balance sheet vehicles;
and

Valuation of investment in ING Australia Limited.

Details of the critical accounting policies are
contained within the ANZ results announcement
released on 24 Ociober 2003 and in the 2003
Financial Report. The results announcement can
be obtained from www.anz.com

3o Bhifteant events thiz frencial veay

ANZ Stapled Exchangeabte Preferred Securities
{ANZ SIEPS)

0On 23 September 2003, the Company issued
16 million stapled securities, raising $1 billion
dollars less issue costs of $13 million. ANZ
StEPS eomptise tweo Fully paid securities - an
interest paying unsecured note {issued by ANZ
Holding (New Zealand) Limited, a wholly owned
subsidiary of ANZ} stapled to a preference share
issued by ANZ. Distributions on ANZ StEPS are
non-cumidative and are payable guarterly in
arrears based upen a floating distribution rate
equal to the 90 day bank bill rate plus a margin.
At each payment date the 80 day bank bilt rate
is reset for the next guarter. Distributions are
subject to certain payment tests and are payable
on 15 March, june, September and December of
each year. Dividends are not payable on the
preference share while i1 is stapled to the note.
The first resef date is 15 September 2008, At
each reset date ANZ may change ceriain ferms
{subiect to certain restrictions). Holders of StEPS
can require exchange of the stapled securities
on any reset date, or earlier if certain specified
events occur. On exchange, a holder will receive
fat ANZ's discretion) either $100 cash far each
ANZ SEEPS or a number of ordinary shares in
ANZ. in certain Circumstances, ANZ may also
require exchange ouiside the reset date. On a
winding up, ANZ StEPS preference share
component ranks ahead of ordinary
shareholders. Holders of ANZ StEPS cannot vole
at general meetings, except in limited
circumstances.
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Australizn Tax Office (ATO) Resolution

During the years 19962002 ANZ was invoived
in securities lending, equity swaps, and other
similar kinds of transactions in the normal
course of its business of banking. The ATO had
been reviewing these transactions for some
fime. On 21 rebruary 2003, a settlementwas
reached between the ATO and ANZ which
involved the paymeni of $262 million to the
ATO. The amount was met from ANZ's existing
fax provisions.
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Eiwleareds
Ordinary Dividends
603 200% H00T
ki i =]
interim dividend 666 583 491
finat dividend 777! 692 595
Bonus option plan adjustment (25) {23 (24}
Dividends on ordinary shares 1,418 1,252 1,062

Mot provided for. Refer Mote T

A fully franked final dividend of 51 cents, is proposed to be paid on each fully paid ordinary share on 19 December 2003 (2002: final dividend of 46 cents, paid
13 December 2002, fully franked; 2001 final dividend of 40 cents, paid 14 December 2001, fdly franked). The 2002 interim dividend of 44 cents, paid 1 July
2003, was fully franked (2002: interim dividend of 39 cents, paid 1 July 2002, fully frarked; 2001: interim dividend of 33 cents, paid 2 july 2001, fully franked).

The tax rate applicable to the franking credits atfached to the interim dividend and to be attached fo the proposed final dividend is 30% (2002: 30%,
2001: 30%).

Preference Dividends
A5 2002 2003
&) i g

Dividends on preference shares 102 117 119

in 1998 the Company issued 124,032,000 preference shares, raising USD 775 million via Trust Securities issues. The Trust Securities carry an entittement to a
distribution of 8% (on USD 400 miliion) and 8.08% [on USD 375 mitlion). The amounts are payable quarterly in arrears. Payment dates are the fifteenth days of
ianuary, April, july and Gctober in each year.

Dividend Franking Account

The amount of franking credits available to the Company for the subsequent financial year Is nil {2002 and 2001: nil}, after adjusting for franking credits that wilt
arise from the paymert of tax on Australian profits for the 2003 financial year, less franking credits which will be utilised in franking the proposed final dividend
and franking credits that may nof be accessible by the Company at present.

s Erptingent Lialilities and Contingent Assef

Contingent Liabilities
There are outstanding court proceedings, claims and possible claims against the Group, the aggregate amount of which cannot readily be guantified.

ANZ in Australia is being audited by the Australian Taxation Office (ATO) as part of normal ATO procedures. The Group has recelved various assessments that are
being disputed and is likely to receive further assessmenis. Based on extemnal advice, ANZ has assessed the likely progress of these issues, and believes i
holds appropriate provisions.

ANZ in New Zealand is being audited by local revenue authorities as part of nermal revenue authority procedures. No tax assessments have been issued.
Further details regarding Group contingent liabilities are contained in the 2003 Financiat Report.
Contingent Asset

On 14 October 2003 ANZ issued proceedings in the Victorian Supreme Court against its captive Insurance company ANZcover Insurance Piy Ltd regarding a
$130 million insurance claim. This claim is in relation to the loss on settlement of its former subsidiary ANZ Grindlays Bank Limited's 1992 dispute with india’s
Mational Housing Bank (NHB). ANZcover is an authorised general insurer restricted to insuring the interests of ANZ and lis subsidiaries. ANZcover in tumn
purchases reinsurance from global reinsurers, primarily in the London reinsurance market. The claim against ANZeover is fully reinsured, and therefore ANZecover
has no retained exposure fo the claim.

The January 2002 settlement of the NHB litigation saw Grindlays recover Rupees 6.2¢ billion {AUD 248 million at 19 January 2002 rates) of the disputed monies
that Grindlays Bank had lodged with the Court, which by that time totalled Rupees 16.45 hillion {AUD 661 million af 19 January 2002 rates), including interest,
with NHEB receiving the balance. ANZ in turn received a payment of USD 124 miltion from Standard Chartered Bank under the terms of the Indian indemnity
{refer Note 48 in the 2003 Financial Report). The claim of $130 million is for the balance of the limit of indemnity under ANZcover's reinsurance arrangements
for the 1991-92 policy vear.
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During the year ended 30 September 2003, the Group managed its activities along the following lines of business:
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Personal Banking Australia, ING Australia, Institutional Financial Services, Corporate, New Zealand Banking, Mortgages, Consumer Finance, Esanda and UDC,
Asia Pacific and other. A description of each of the operating business segments, including the types of products and services the segmenis provide o

customers, is defailed in the 2003 Financial Report.

As the composition of segments has changed over time, September 2002 comparatives have been adjusted fo be consistent with the 2003 segment definitions
as detailed in the 2003 Financial Report. Comparatives For the year ended 30 Sepiember 2001 have not been provided as data could not reasonably be

disaggregated info the changed segments.

Busbness Sogment Asalysis®?

Parsana fnstitugianal

Bariking e Finanicial g Longimegy Esalid fisia Consotivated
Congnlidated Auntrabla Austraifa Servicas  Coppossie Banking  Borigages Fisianee  and LB Pacific. Thibe® ezt
4 Sepiamlior 2005 G Sy S g Sery Sery Sery S Sery Sery ]
External interest income 359 = 2,146 723 299 4,397 695 1,605 137 454 10,215
External interest expense (Ba1) {16) {2,074) {396} {475} {1973 - (512 (1297 (1,244} {5,904)
Net intersegment interest 1,353 - 629 160 487 {3,425} {248} (143) 112 1,073 o
Met interest income 851 {16} 701 487 311 775 449 350 120 283 4,311
Other external operating income 378 46 1,196 209 181 80 357 86 189 76 2,808
Net intersegment income 389 {25 {&3) 46 {267} (93) ] -
Operating income 1,618 30 1,872 653 538 598 713 439 309 359 7,119
Other external expenses (835) pi (5473 {178) {222 {140y {260 (157} (97} {ro4)  (3.228)
Net intersegment expenses 213 {2 {121} {41) (92} (39} (B7) {25 (34} 654 -
Operating expenses {1,048} {668) (219 (314} {179y (347 (182 {131} (140} {3,228)
Profit before debt provision 570 30 1,204 434 224 419 366 247 i78 219 3,891
Doubtful debt provision 27 (165} {48) {13} (31} {152} 63 (16} {105} (614}
income tax and outside

equity interests (159) 8 (267) {118) {70 {118) (7o) 57 (37} (43} (©929)

Mt profit after income tax 384 38 772 270 141 270 144 127 131 71 2,348
Totat external assets 6,696 L736 56,528 16,085 4,275 77586 6,135 13,460 1,949 11,190 195,551
Totat external tiabilities 33,078 403 47,439 17,950 11,833 4,219 343 10,795 4,850 0,894 181,804
Results are equizy standardised
Intersegment transfers are acrounted for and determined on an asm’'s fength or cost recovery basis
Inciudes Treasury, Operations, Technology and Shared Services, Corporate Centre, Risk and Finance
Busbness Sogment Asalysis®?

Paysonai fnsgitugisnal Byt

Bariking iz Financiat Fapland Lonsimegy Esanda Bdn tensolidated
Consalidated Apstiala Austraiia’ Gervices  CoIpOREE Baikisg  Movigages Fiigniee alidd 100 Pacifi Ogligy™ Testald
43 Sepiamlior 2000 G Sy S g Sery Ser Sery & Sery Sery ey
External interest income 360 {iey 2,029 630 250 3,671 598 967 136 412 9,037
Ixternal interest expense (559) {14y {1,968) {318) (397 {159} (472 {124} (1,008} [(5,019)
Net intersegment interest 989 25 653 136 4§24 {2,827} {206} {137 116 853 -
Met interest income 790 (53 714 A48 277 685 392 338 122 257 4,018
Other external operating income 368 158 1,118 197 167 89 394 69 145 265 2,970
Net intersegment income 399 {40} (28 &1 46 {233} (92} €3] (3}
Operating income 1,557 113 1,804 604 490 541 694 399 267 519 6,988
Other external expenses (812 67 (568) {1769 {1910 {1200 {234 (151) {953 (502 (2,905}
Net intersegment expenses {207 i (114} {&2) (o0 (40 (76} {20} (29} 608 -
Operating expenses {1,019} {43} {582 212 {281} {160} {310} {180} {124} 106 (2,90%)
Profit before debt provision 538 70 1,122 352 209 381 384 219 143 625 4,083
Doubtful debt provision {24} (173 {46) {13} (28} {161} {69 (10} {336}  (8&0)
income tax and outside

equilty interests (1543 {27 (234} {104) 5Y, {108} (73} {477 (35) (56} o0

Meat profit after income tax 360 43 715 242 131 247 150 103 98 233 2,312
Total externzl assets 5,832 1,638 59,185 13,538 3,797 64,826 5,551 12,410 1,932 14,426 183,105
Total external liabilities 30,076 398 S464 15,699 11,108 3,551 249 9,704 5,148 45,243 171,640

Results are equity standardisedd

Intersegment transfers are acrounted for and determined on an asm's fength or cost recovery basis
Inciudes 7 months results for the businesses sold to 186G Australia on 1 May 20062
Inciudes significant transactions during the year ended 30 September 2002, being the sale of business to ING Australiz, the MM ecovery, and the spediaf genera provision for doubtfal debis
Inciudes Treassny, Operations, Technology and Shared Services, Corporate Centre, Risk and Finance
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The Group’s total capltal adequacy ratio has increased to 11.1% {2002: 9.5%). The Tier 2 ratio has increased to 4.0% (2002: 2.8%).
There was a small reduction in the Tier 1 ratio to 7.7% (2002: 7.9%).

Our principal focus going forward is Adjusted Common Equity, defined as Tier 1 capital, less preference shares at current exchange rates and deductions from
total capital, {including investment in funds management subsidiaries and the ING joint venture). Adjusted Common Equity remained unchanged at 5.7% of risk
weighted gssets, {2002: 5.7%).

=

s Beguiby bnstroments assed o Bmphroes

Under existing Australian Accounting Standards, equity instruments issued to employees are not required to be expensed. The impact of expensing options?,
and shares issued under the $1,000 employee share plan, has been calculated and is disclosed below.
Longalinated
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20635 3052

g Gm

Net profit attributable to shareholders of the Company 2,348 2,322
Expenses aftributable to:

- Qptions issued to Management Board® {8 (73

- Options issued to general management® (24) {19}

- Shares issued under $1,000 employee share plan 18 {18}

Total 2,298 2,278

1 Based on fair vaiues estimated at grant date determined in accerdance with the fair value measurement provisions of Accounting Expesure Draft EDEQB. Value of options amartised on a straight line basis over
the vesting pericd

& Byvonts Slnce the End of the Finaneial Year
The National Bank of New Zealand (NBNZ)
On 24 October 2003, the Company announced the acguisition of NBNZ From Lloyds TSB.

The purchase price was approximately GBP 2,043.8 million ($4,915 million at exchange rates on 23 October 2003) excluding a dividend to Uoyds TSB of NZD
575 million ($498 million) From NBNZ's retained eamings and transaction costs of $25 milion.

The acquisition will be funded as follows:
> A2 for 11 renounceable rights issue at $13 per share in the Company raising $3,570 million; and
> $1,370 milbion in hybrid Tier T capital, subordinated debt, and wholesale funding.

The completion date of the acquisition is 1 December 2003.

Furthier matters can be obtained by reference to the ANZ Renounceable Rights Issue prospectus dated 24 October 2003,

The financial effect of this acquisition has not been recognised in these financial statements.

Frust Securities 1ssues (FlUEPES)

On & November 2003, ANZ calted for the buy-back of the ANZ Preference Shares issued as part of the trust units exchangeable for preference shares (TrUEPS}
Series 1 {September 1998 ~ CUSIP No.001823202) and Series 2 {November 1998 ~ CUSIP No.0018241010). The buy-back is for the entire issue of both series.

The buy-back date will be effective on 12 December 2003. This buy-back will also resudt in ANZ redeeming the TIUEPES on the same date.

The redemption price will be US$25.00 plus an amount equat to the accrued but unpald interest on each US$25.00 principal amount of the debt securities from
and including the Irterest Payment Date immediately preceding the Exchange Date to, but excluding, the Exchange Date.

The financial effect of this transaction has not been recogrised in these financial staternents.



Directors’ Declaration

The directors of Australia and New Zealand
Banking Group Limited declare that in their
opinion the accompanying concise financial
report of the Consolidated Group For the year
ended 30 September 2003 complies with
Accounting Standard AASE 1039 ‘Concise
Financial Reports'.

in our report on the Group’s 2003 Financial
Report we declared that:

a) the financial statements and notes comply with
the Corporations Act 2001, including:

) complying with applicable Australian
Accounting Standards and other mandatory
professional reporting requirements; and

il} giving a true and fair view of the
Financial position of the Company and of the
consolidated Group and of thelr performance
as represented by the results of their
operations and their cash Fows; and

bjin the directors’ opinion at the date of this
declaration there are reasonable grounds to
believe that the Company and consolidated
Group will be able to pay its debts as and when
they berome due and payabte.

Signed in accordance with a resolution of
the directors.

[l Fx

Charles Goode fohn McFarlane
Director Chief Executive Officer

7 November 2003



Independent audit repart on
conelse nanclal repost o the
mambers of Australia and New
Zealand Banking Groups Limited

Seapss

WWe have also performed an independent audit
of the full financial report of Austraiia and

New Zealand Banking Group Limited and ifs
controlied entities for the year ended 30
September 2003. Our audit report on the full
financial report was signed on 7 November
2003, and was not subject to any qualification.
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it Cpinion

in our opinien the concise financial report of
Australia and New Zealand Banking Group
Limited and its controled entities for the year
ended 30 September 2003 complies with AASB
1039 ‘Concise Financial Reporis’ issued in

We have audited the concise financial report i . Australia.
of Australia and New Zealand Banking Group Our procedures in respect of the audit of
Limited and its controlled entities for the the concise financial report included testing ”/24 /ﬁ
financial vear ended 30 September 2003 that the information in the concise financiat [ ‘ & . —
consisting of the statement of Fnancial report is cs}nssstent with the futf ﬁnancsgi report KPMG Pater Nash
performance, statement of financial position, and exalmmatzon, ona testlbasus: of evidence elboume Partner
statemerdt of cash flows, accompanying supporting the amounts, discussion and
Notes as set out on pages 53 fo 59, and the analysis, and other disclosures which were not 7 November 2003
accompanying discussion and analysis set out directly derived from the full financial report.
on pages 2 to 3 and 8 to 11 in order 1o express These pmc?_dlures have beben underta?(en o
an opinion on It to the members of the form an opinion whether, in all materal
Company. The Company’s directors are respects, the concise financial report is
responsible for the concise financial report. presented fairly in accordance with Accounting

Standard AASB 1039 ‘Concise Financial
Sur audit has been conducted in accordance Reports' issued in Australia.
with Australian Auditing Standards to provide o o
reasonable assurance whether the concise The audit opinion expressed in this report has
financial report is free of material misstatement. been formed on the above basis.
Financial Highlights in Key Currencles

300% 2007 203 200%
Wit L LI g BT
Firanckal Performance
Nef income 7,119 4,360 2,721 7.930
Operating expenses {3,228} (1,877} {1,234} (3.598)
Profit before tax and debt provision 3,891 2,383 1,487 4,334
Provision for doubtful debts {p14} (376) {235} {684)
Profit before tax 3,277 2,007 1,252 3,650
income tax expense (926} {567) (354} {1,031
Outside equity Interests (3 2 (1 3
Profit after tax 2,348 1,438 897 2,616
Firgnehal Pesiion
Assets 195,591 132,504 79,606 223,580
Liabilities 181,804 123,536 73,994 207,820
Shareholders’ equity’ 13,787 9,368 5,612 15,760
Fratios — par ordivary shary
Earnings per share - basic 148.3¢ S90.8¢ 56.7¢ 165.2¢
Dividends per share - declared rate 95¢ 58¢ 36¢ $1.06
Net tangible assets per share $7.49 $5.09 $3.05 $8.56
USD, GBP and WZ0 amounts - items relating to financial pedormance converted at average rates for financial year 30 September 2003 and iterns relating to financial position at closing rates
at 30 September 2002
Inclugdes autside equity inferests
Exchange Rates
The exchange rates used in the translation of the results and the assets and liabilities of major overseas branches and controlled entities are:
2% 3002 2003
Closing Hretagn Chosing Hverage Clasing Fearage

Great British pound 0.4070 0.3822 (3477 0.3621 0.3331 0.3627
United States dollar 0.6795 0.6124 0.5441 0.5323 0.4903 0.5230
New Zealand dollar 1.1431 1.1139% 1.1585 1.2001 1.2127 1.2473
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Sharenolder infarmation

Crpelimary shaves

At & November 2003 the twenty largest holders of ordinary shares held 867,859,733 ordinary shares, equal to 57.01% of the total issued ordinary capital.

[FEHIE Fpader of shares o s Bl of Shares o

Chase Manhattan Nominees Lid 196,106,579 12.88 ANZEST Pty Ltd (Deferred Share Plan A/C) 7,823,861 0.51
National Nominees Lid 180,531,941 11.86 Govermment Superannuation Office 7,096,283 0.47
Westpac Custodian Nominees Ltd 173,709,096 11.41 Westpac Financial Services Lid 6,060,181 0.40
Citicorp Nominees Py Ltd 71,138,055 4.67 Dervat Nominees Pty Lid 5,196,963 0.34
ANZ Mominees Ltd 56,070,804 3.68 Zurich Investment Management Lid 5,142,989 0.34
RBC Global Services Australia 44,878,324 2.9% Australia Foundation Investment 4,877,049 0.32
Queensland nvestment Corporation 27,336,967 1.80 Company Ltd

AMP Life Lfd 23,067,346 1.52 Victorian Weorkeover Authority 4,758,334 .31
Cogent Nominees Pty Lid 22,128,894 1.45 Commonwealth Custodial Services Lid 4,486,242 0.29
HKBA Nominees ifd 14,241,786 0.94 ANZEST Pty Ltd (ESAP Share Plan AfQ) 4,411,454 0.29
PSS Board 8,795,585 0.58

867,859,733

Distribution of shareholdings

A G Bevenbay 2003 Faslsar of % 4 Hptg sl of e af
Fange hszlel s fodders shasns shasps

1 £0 1,000 shares 126,378 55.82 58,777,084 3.886
1,001 o 5,000 shares 79,563 35.09 178,270,867 11.71
5,001 to 10,000 shares 12,461 5.50 88,536,453 5.82
10,001 fo 100,000 shares 7747 3.42 166,130,933 10.91
Over 100,001 shares 382 0.17  1,030,359,062 67.70
Total 226,731 100.00  1,522,074,399 100.00

Af 4 Nevernber 2003:

v there were 5o entries in the Register of Substantial Shareholdings; and

v the average size of holdings of erdinary shares was 6,713 (2002: 7,536) shares; and

v thers wess 3,557 holdings (2002 2,863 heidings), of l2ss than a marketable parcel (less than $500) invalue or 42,926 shares based on a market price of $17 4%, which is less than 1% of the fofal holdings
of ordisnary shares.

Voting rights of ordinary shares
The Constitution provides for votes to be cast:
i} on show of hands, 1 vote for each shareholder; and

ity on a poll, 1 vote for each fully paid ordinary share.

Proforanee shayeg
Friswt Saisrittes ones

AL 4 Novermber 2003 Hare and Co held the preference shares issued with the Trust Securities units and held 124,032,000 preference shares, being
92.5 per cent of the fotal issued preference capitab.

Voting rights of Trust Securities 1ssues
A preference shareholder may not vole in normal circumstances, but may vote:

1} when a preference share dividend {or equivalent} is not paid by the prescribed quarterly payment date. This entittement to vote ceases after full payment of four
consecutive quarterly preference share dividends; and

it on proposals or resolutions that affect the rights attached to the preference shares including proposals to restructure o wind up ANZ.



ARE Stapked Prchangeabls Preforred Securitios (A7 SRR

At 4 Movember 2003, the twenty largest holders of ANZ StEPS held 4,892,789 preference shares, equal to 48.94% of ANZ StEPS and 3.65% of the total issued
preference capital.

s spraber of shares kA [Farms by of Shures W

MNatignat Nominees Lid 867,070 8.67 UCA Cash Management Fund ttd 100,000 1.00
ANZ Nominees Ltd 738,641 7.39 Austrust Lid 95,084 0.95
{hase Manhattan Nominees Lid 661,610 6.62 Baincor Nominees Pty Lid 75,139 0.75
I00F Investment Management Lid 510,000 5.10 LOB Kay Hian Pte Lid 67,500 0.68
Potter Warburg Nominees Py Ltd 398,715 3.99 Permanent Trustee Australia Lid 64,012 0.64
AMP Life Ltd 331,000 3.31 Zurich Investment Management Lid 64,000 0.64
Westpac Custedian Nominees Lid 309,560 3.10 UBS Nominees Pty Lid 63,000 0.63
{Citicomp Nominees Pty Lid 161,424 161 Gordon Merchant No2 Pry Ltd 59,600 0.59
RBC Giobal Services Australia Nominees Py Ltd 112,970 1.13 invia Custodian Pty 1id 54,230 0.54
Calex Nominees Pty Lid 111,393 1.1z iTW Trading Pty Lid 47,841 0.48
4,892,789

Distribution of ANZ StEPS holdings

A b Bovpnkar 20073 [zl of % o Hplader of Uy oef
Fangs hesdays fndders shaens shasss

1 to 1,000 preference shares 9,278 93.43 2,224,079 22.24
1,001 to 5,000 preference shares 532 5.26 1,324,646 13.25
5,001 to 10,000 preference shares 63 0.63 533,879 5.34
10,001 to 100,000 preference shares 58 (.58 1,714,413 17.14
Over 100,001 preference shares 10 0.10 4,202,983 42.03
Total 9,931 100.60 10,000,000 100.00

A 4 Movember 200%: There are 5o holders of fess than a marketable pascel fless than $508 in vatue or 5 units).

Voting rights of ANZ StEPS
A preference share does not entitle its holder to vote at any general meeting of ANZ except in the following circumstances:
(a) on a proposal:
{i} toreduce the share capital of ANZ;
(i1} that affects rights attached to the preference shares;
{iif) to wind up ANZ; or
{iv) for the disposal of the whole of the property, business and undertaking of ANZ;
(b} on a resolution to approve the terms of a buy-back agreement,
(e) during a period in which a dividend which has been declared as payable on a dividend payment date has not been paid in full; or
(d) during the winding-up of ANZ.

if a poll is conducted on a resolation on which a holder is entitled to a vote under this clause, the holder has one vote for each preference share held.

Erapboves sharebedder nformation

At the Annual General Meeting in january 1994, shareholders approved an agegregate Hmit of 7% of all classes of shares and options, which remain subject to
the rules of a relevant incentive plan, being held by employees and directors.

At 30 September 2003 participanis held 2.76% (2002: 2.62%) of the issued shares and options of ANZ under the following incentive plans:
» ANZ Employee Share Acguisition Plan;
» ANZ Employee Share Save Scheme;
> ANZ Share Option Plan;
> ANZ Share Purchase Scheme; and

> ANZ Directors' Share Plan.
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Shareholder Feedback Form

Bear Shareholcer

As a shareholder and reader of ANZ's 20073 Annual Report, your opinion Is very important fo us. Please take a minute

to fill in this survey form and have your say on the Report. Your feedback will help shape the way we report to you nexl year.

cading of the 20073 ANZ Annual B

Browsed through it Read some of it Read afl of it

& 7o soale, where 1 cellent, please ind
The overall ook of the Report made me wani to read it 1 2 3 & 5 & 7
The Report included the information | wanted to read as a shareholder 1 2 3 & 5 & 7
it was easy to find the information { wanted to read 1 2 3 & 5 & 7
The information was wek written and easy to understand 1 2 3 & 5 & 7
The Report was interesting o read 1 2 3 & 5 & 7
When reacding the 2007 ANZ Annual e, Do mportant 16 you are e i oS, an o Foooird seale, whsre 105 poarand 7 1

nvestor Snapshot

Chaimman’s Repeort

Chief Executive Officer’s Report

Chief Firancial Officer’s Review

Risk Management

A View from the CEOQ on Creating Sustainable Businesses

The National Bank of New Zealand

Peaple

Personal and Rural Customers

Business Banking

Systems

Comwnunity and Environment

teadership

Business Profiles

L T T T T T T e e T T o T B B e S e B e S B S R N T

Board of Directors

Corporate Governance and the Board

Compensation

Guide 1o the Concise Financial Report

[ N N T N N N N T N N N T N T N S N
B O T N N I N

L A N

Concise Financial Report
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SmE P otmE P otmE D mE D tmE D tmE P SmE P E D E P SmE D tmE D SmE D mE D E P P D mE D P D R L

Do you have any specdic camments about this Ansual Report or suggestions [y next ves?

Annual Beport election ragues

Please continue to send me a printed Annual Report

Please don’t send me an Annual Report

Please don’t send me an Annual Report but email me when it is available on ANZ's website

Name SRN/HIN

Email Address

Yours faithfully

Simon Fraser
Head of Investor Relations










