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Consolidated Statement of Income of Komeréni banka, a.s. - IFRS

CZK million
v milionech K¢

9M 2023 9M 2022

(unaudited,
recalculated)
(unaudited)  (neauditovano
(neauditovano) , prepocteno)

Interest income Vynosy z droku 87,237 65,279
Interest expense Naklady na uroky -67,917 -43,780
Net interest income Cisté urokové vynosy 19,320 21,499
Net fee and commission income Cisty vynos z poplatki a provizi 4,597 4,447
Net profit/(loss) on financial operations Cisty zisk/(ztrata) z finanénich operaci 2,839 2,913
Dividend income Vynosy z dividend 0 2
Other income Ostatni vynosy 243 144
Net operating income Cisté provozni vynosy 26,999 29,005
Personnel expenses Personalni naklady -6,222 -5,731
General and administrative expenses V8eobecné provozni naklady -4,293 -4,098
Depreciation, amortisation, and impairment of operating assets Qdpisy, amortizace a znehodnoceni majetku -2,498 -2,250
Total operating expenses Provozni naklady -13,013 -12,079
Operating profit Provozni zisk 13,986 16,926
Impairment losses Ztraty ze znehodnoceni 917 -1,152
Net gain from loans and advances transferred and written off Cisty zisk z prodeje a odpisu Uvérl a pohledavek 120 -79
Cost of risk Néklady na riziko 1,037 -1,231
Income from share of associated undertakings Vynosy z majetkovych Géasti v pfidruzenych spoleénostech 208 166
Net profit/(loss) on subsidiaries and associates / Cisty zisk/(ztrata) z dcefinych a pfidruZenych spole&nosti /
Profit/(loss) attributable to exclusion of companies from consolidation Zisk/(ztrata) z vyfazeni z konsolidace 0 73
Gain on a bargain purchase Zisk z vyhodné koupé 0 0
Net profits on other assets Cisty zisk z ostatnich aktiv -6 136
Profit before income tax Zisk pred zdanénim 15,225 16,070
Income tax Dari z pFijmu -2,693 -2,931
Net profit for the period Zisk za uéetni obdobi 12,532 13,139
Profit attributable to the Non-controlling owners Zisk pripadaiici vlastnikim nekontrolniho podilu 179 149
Profit attributable to the Group’s equity holders Zisk pripadajici vlastnikim matefské spole¢nosti 12,353 12,990
|Earnings per share/diluted earnings per share (in CZK, annualized) Zisk na akcii/Zfedény zisk na akcii (v K¢, anualizované) 87.21 91.71






Consolidated Statement of Comprehensive Income of Komercni banka, a.s. - IFRS

CZK million
v milionech K¢

9M 2023 9M 2022
(unaudited,
recalculated)
(unaudited) (neauditovano,
(neauditovano) prepocteno)

Net profit for the period Zisk za ucetni obdobi 12,532 13,139
Items that will not be reclassified to the Statement of Income Polozky, které nebudou oduétovany do vykazu zisku a ztraty
Remeasurement of retirement benefits plan, net of tax Pfecenéni planu odmén pfi odchodu do diichodu, po odeéteni dané 0 0
Revaluation of equity securities at FVOCI option*, net of tax Precenéni kapitalovych nastroju ve FVOCI option*, po odecteni dané -9 1
Items that may be reclassified subsequently to the Statement of Income Polozky, které mohou byt nasledné oduétovany do vykazu zisku a ztraty
Cash flow hedging ZajiSténi penéznich tokud

— Net fair value gain/(loss), net of tax — Cisty zisk/(ztrata) z redlné hodnoty, po odecteni dané 313 239

— Transfer to net profit/(loss), net of tax — prevod do Cistého zisku/(ztraty), po odecteni dané -607 -692
Hedge of a foreign net investment Zaijisténi Cistych aktiv z investic v zahranici -11 6
Foreign exchange difference on translation of a foreign net investment Kurzové rozdily z pfecenéni Cistych aktiv z investic v zahranici 15 -3
Revaluation of debt securities at FVOCI**, net of tax Pfecenéni dluhovych nastroji ve FVOCI**, po odecteni dané -194 -975
Impairment of debt securities at FVOCI**, net of tax Znehodnoceni dluhovych nastroju ve FVOCI**, po odeéteni dané (pfidruzené spolecnosti) -2 3
Share of the other comprehensive income of associates, net of tax Podil na ostatnim Uplném vysledku pfidruZzenych spole¢nosti , po odecéteni dané 6 -41
Other income from associated undertakings Ostatni vynosy (pfidruZena spole€nost) 0 0
Other comprehensive income for the period, net of tax Ostatni Uplny vysledek za ucetni obdobi, po odeéteni dané -489 -1,462
Total comprehensive income for the period, net of tax Uplny vysledek za Gcetni obdobi, po odecteni dané 12,043 11,677

Comprehensive income attributable to the Non-controlling owners Uplny vysledek pfipadajici vlastnikiim nekontrolnich podil(i 179 147

Comprehensive income attributable to the Group’s equity holders Uplny vysledek pfipadajici vlastnikum matefské spolecnosti 11,864 11,530

* Revaluation of equity securities at fair value through other comprehensive income option
** Revaluation of debt securities at fair value through other comprehensive income

* Precenéni kapitalovych nastroju s volbou realné hodnoty vykazané do ostatniho upIného vysledku
** Pfecenéni dluhovych nastroju v redlné hodnoté vykazané do ostatniho tplného vysledku.






Consolidated Statement of Financial Position of Komeréni banka, a.s. - IFRS

CZK million
v milionech K¢

30 September 2023

31 Dec 2022

(unaudited,
recalculated)

(unaudited) (neauditovano,

Assets Aktiva (neauditovano) prepocteno)

Cash and current balances with central banks Hotovost a Uty u centralnich bank 11,590 14,190
Financial assets held for trading at fair value through profit or loss Finanéni aktiva k obchodovani v redlné hodnoté vykazana do zisku nebo ztraty 47,399 57,269
Other assets held for trading at fair value through profit or loss Ostatni aktiva k obchodovani v realné hodnoté vykazana do zisku nebo ztraty 0 0
Non-trading financial assets at fair value through profit or loss Finanéni aktiva jina nez k obchodovani v realné hodnoté vykdzana do zisku nebo ztraty 0 132
Positive fair value of hedging financial derivatives Zajistovaci derivaty s kladnou redlnou hodnotou 13,743 21,582
Financial assets at fair value through other comprehensive income Finanéni aktiva v realné hodnoté vykézana do ostatniho Uplného vysledku 18,964 30,171
Financial assets at amortised cost Finanéni aktiva v nab&hlé hodnoté 1,390,860 1,154,138
Revaluation differences on portfolios hedge items Pfecenéni na realnou hodnotu u portfoliové preceriovanych polozek -1,771 -2,550
Current tax assets Dan z prijmu 244 83
Deferred tax assets OdloZena dariova pohledavka 197 202
Prepayments, accrued income, and other assets Naklady a pfFijmy pFistich obdobi a ostatni aktiva 5,594 5,797
Investments in associates Majetkové ucasti v pfidruzenych spole¢nostech 2,900 2,652
Intangible assets Nehmotny majetek 9,997 9,030
Tangible assets Hmotny majetek 7,803 8,762
Goodwill Goodwill 3,752 3,752
Assets held for sale Aktiva drzena k prodeji 837 94
Total assets Aktiva celkem 1,512,109 1,305,304
Liabilities and equity Zavazky a vlastni kapital 30 September 2023 31 Dec 2022

Amounts due to central banks Zavazky viéi centralnim bankam 0 0
Financial liabilities held for trading at fair value through profit or loss Finanéni zavazky k obchodovani v realné hodnoté vykazané do zisku nebo ztraty 59,989 66,949
Negative fair value of hedging financial derivatives ZajiStovaci derivaty se zapornou realnou hodnotou 46,933 56,746
Financial liabilities at amortised cost Finan¢ni zavazky v nabéhlé hodnoté 1,257,860 1,050,337
Revaluation differences on portfolios hedge items Precenéni na realnou hodnotu u portfoliové preceriovanych polozek -46,864 -52,689
Current tax liabilities Dan z pfijmu 29 1,529
Deferred tax liabilities OdloZeny dariovy zavazek 982 1,080
Accruals and other liabilities Vydaje a vynosy pfistich obdobi a ostatni zavazky 17,086 16,831
Provisions Rezervy 903 1,151
Subordinated and senior non-preferred debt Podfizeny a Seniorni nepreferovany dluh 50,083 38,694
Total liabilities Zavazky celkem 1,387,001 1,180,628
Share capital Zakladni kapital 19,005 19,005
Share premium, funds, retained earnings, revaluation, and net profit for the period Emisni &Zio, fondy, nerozdéleny zisk, ocefiovaci rozdily a zisk za ucetni obdobi 102,908 102,439
Non-controlling interest Nekontrolni podil 3,195 3,232
Total equity Vlastni kapital celkem 125,108 124,676
[Total liabilities and equity Zavazky a vlastni kapital celkem 1,512,109 1,305,304







VYSLEDKY

IVl 2023

A STAV IMPLEMENTACE
STRATEGIE KB 2025






Regulatorni oznameni

Za prvni tri ¢tvrtleti roku 2023: Solidni vykon Komeréni banky v
stagflacénim prostredi ekonomiky

»Ve tretim Ctvrtleti jsme se zaméfili na rozvoj nasi nové digitalni banky, kterou jsme pro retailové klienty spustili v dubnu. Postupné
obohacovani nabidky nové mobilni aplikace KB+ o jednoduché, vyhodné a atraktivni sluzby nam umozni zvysit pocet klientd, ktefi
prechazeji z dosavadni platformy. Nasi ambici je, aby se do Nové éry bankovnictvi do konce leto$niho roku zaregistrovalo sto tisic
klientd, a v pribéhu roku 2024 chceme nabidnout pfechod do nové digitaini banky jednomu milionu klientd,“ uved! Jan Juchelka,
predseda predstavenstva a generalini feditel Komercni banky.

»Mimo vyvoj nové klientské propozice a technologickych systémui banky zahrnuje strategicka transformace také zmény v organizaci
Skupiny KB s cilem jeji vy$$i efektivity a agility: Nedavno jsme integrovali provozni ¢ast spolecnosti Factoring KB do banky, budujeme
novou poradenskou sit pro Skupinu Komeréni banky zaloZenou na distribucni siti Modré pyramidy, a zaroveri centralizujeme vyvoj

a marketing spotfebitelského tvérovani pro celou Skupinu KB. Uspésnd implementace naseho strategického programu KB 2025 posili
pozici Komeréni banky jako lidra v nové éfe bankovnictvi,” doplnil Jan Juchelka.

| Celkovy objem uvérh poskytnutych Skupinou KB meziroéné stoupl o 2,7 % na 808,3 miliardy K&;

|  Celkovy objem béznych klientskych vkladi ve Skupiné KB meziroéné stoupl o 1,2 % na
1 022,4 miliardy Ké. Od zaéatku leto$niho roku objem vkladd narostl o 11,5 %;

|  Objem aktiv klientt Skupiny KB v podilovych fondech, penzijnim spofeni a Zzivotnim pojisténi se zvysil
0 14,7 % na 240,7 miliardy K¢;

|  Skupina Komeréni banky obsluhovala 2 218 000 zakaznik. Samotna Komeréni banka méla 1 665 000
klientd, meziroéné o 14 000 vice;

KB predstavila svou ,,Novou éru bankovnictvi“ v dubnu, ke konci zafFi uz novou digitalni banku KB
pouzivalo vice nez 50 000 klientu;

|  Vysledky za devét mésict roku 2023: Celkové vynosy poklesly o -6,9 % na 27,0 miliard Ké&. Provozni
naklady meziro¢né stouply o 7,7 % na 13,0 miliard K¢. Skupina vykazala cisté rozpusténi opravnych
polozek ve vysi -1,0 miliard Ké&. Cisty zisk pfipadajici akcionaiium poklesl o -4,9 % na 12,4 miliardy Ké;

|  Vysledky za samotné treti &tvrtleti 2023: Celkové vynosy byly meziroéné nizsi o -9,5 %, na 8,9 miliardy Ké.
Provozni naklady vzrostly o 7,2 %, na 3,9 miliardy K¢. Skupina vykazala ¢isté rozpusténi opravnych
polozek ve vysi -0,1 miliardy K&. Cisty zisk pfipadajici akcionaiim dosahl 4,3 miliardy K&, meziroéné méné
0 -8,5 %j;

|  Objem regulatorniho kapitalu dosahl 106,5 miliardy Ké&, kapitalova pfimérenost dosahla 20,2 % a ukazatel
jadrového Tier 1 kapitalu 19,6 %;

| KB méla 72 934 akcionar(i (meziroéné vice o 5 576), z toho 66 869 byly fyzické osoby z Ceské republiky.
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Praha, 3. listopadu 2023 — Komer¢ni banka dnes oznamila své neauditované konsolidované vysledky za prvnich devét mésicl roku
2023.

chhodni a finanéni vykonnost
Uvéry klientim narostly o 2,7 % na 808,3 miliardy K&".

Objem poskytnutych uvérl na bydleni stoupl o 3,8 %, pficemz Uvéry poskytnuté Modrou pyramidou rostly rychleji nez portfolio
hypoték KB. Nové poskytovani Gvérl na bydleni zaznamenalo od bfezna urcité oziveni, po velkém poklesu béhem roku 2022. Néktefi
klienti vSak stale ¢ekaji na potencialni katalyzatory budouci poptavky.

| pfes sezonni zpomaleni v |1été byl meziroéni rlst spotiebitelskych tvérl celkem svizny, k emuz prispélo vylep$eni prodejnich procesl
v KB, a mirné zleps$eni dlivéry spotrebitelll v ekonomiku z nizkych loriskych Grovni.

Rast avérd podnikdim odrazel utlumenou investiéni aktivitu podnikd, nizsi potfebu financovani provozniho kapitalu po normalizaci
v globdlnich dodavatelskych fetézcich, vliv kolisani ménovych kurzl na korunovou hodnotu podnikovych Uvérli denominovanych
v eurech, a rovnéz selektivni pfistup banky.

Vklady klientd stouply meziroéné o 1,2 % na 1 022,4 miliardy K&.?2 Od zagatku roku 2023 objem vklad( narostl o 11,5 %. Vedle toho
objem aktiv klientd Skupiny KB v podilovych fondech, penzijnim spofeni a Zivotnim poji§téni narostl o 14,7 % na 240,7 miliardy K¢.
Klienti hledali vy$Si zhodnoceni svych penéz na spoficich a terminovanych uctech a v podilovych fondech.

Celkové provozni vynosy dosahly 27,0 miliard K&, a byly tak nizsi o -6,9 % oproti prvnim deviti mésicéim minulého roku. Cisty Grokovy
vynos poklesl, zejména v diisledku nizsich prdmérnych marzi u vkladd a tvérd. Cisty piijem z poplatk(l a provizi mirné vzrostl, hlavné
diky vétsi transakéni aktivité klientl a rostoucim investicim zakaznik( do podilovych fondd. Cisty zisk z finanénich operaci se mirné
snizil ve srovnani se silnym vysledkem v lofiském roce, ovlivnén zpomalovanim klientské aktivity v oblasti zajiStovani a obchodovani
v kontextu stagnujici ekonomiky.

Provozni naklady vzrostly o 7,7 % na 13,0 miliard K&. Personalni naklady byly vy$si o 8,6 % kvUli nardstu primérnych mezd a mirnému
zvydeni primérného podétu zaméstnanci. Celoroéni odvod do regulaénich fondl se meziroéné nezménil, kdyz CNB snizila souhrnny
piispévek ¢eskych bank do Fondu pro feseni krize, ale kvli lofiskému selhani Sberbank CZ navysila odvod na poji§téni vkladl. Nardst
administrativnich nakladd byl tazen vy$$imi vydaji souvisejicimi s nemovitostmi, spravou informacnich technologii, marketingem

a obecné vysokou inflaci. Vy$Si odpisy a amortizace odrazely pokracuijici investice do digitalizace.

Naklady na riziko byly zaporné ve vysi -1,0 miliard K&, pfedstavovaly tedy Cisté rozpu$téni opravnych polozek. To bylo mozné diky
obecné nizkym miram nesplaceni v korporatnich a retailovych segmentech, a ispé&snému vyreseni nékolika vétsich korporatnich
expozic.

Cisty zisk nalezejici akcionaftim za prvni tii étvrtleti roku 2023 se meziroéné snizil o -4,9 % na 12,4 miliardy K&. Daf z pfijmG doséhla
2,7 miliardy Kg.

Akcionari, kapital a dividendy

Kapitalova pfimérenost dosahovala silnych 20,2 %, pficemz podil jadrového Tier 1 kapitalu na rizikové vazenych aktivech byl 19,6 %.
Kapitalové poméry vykazované béhem roku 2023 zahrnuji mezitimni zisk bézného roku upraveny o ,pfedvidatelnou dividendu® na
urovni 65% vyplatniho poméru.

Ukazatel kryti likvidity (LCR) byl na 157 %, vyrazné nad regulaénim minimem 100 %.
K 30. z&fi 2023 méla KB 72 934 akcionai(l (meziroéné vice o 5 576), z toho 66 869 byly fyzické osoby z Ceské republiky (narlist o 5 424).

Podil strategického akcionare, banky Société Générale, zlstal nezménén na 60,4 %. Minoritni akcionafi méli 39,0 % a KB drZela 0,6 %
vlastnich akcii.

" V&etné dluhopisti vydanych klienty KB a drzenych Bankou. K 30. zafi 2023 i k 30. zafi 2022 byl stav reverznich repo operaci s klienty nulovy.
2 Bez kolisavych repo operaci s klienty. Pfi zahrnuti repo operaci celkovy objem “Zavazk( vici klientdm” narostl 0 0,4 % na 1 124,6 miliardy K&.
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Trzni prostredi (ve tretim ctvrtleti 2023)"

Mnohé z probléml, kterym svétova ekonomika ¢elila v nedavné minulosti, se alespori ¢aste¢né presunuly mimo hlavni pozornost nebo
Uplné vymizely, ale obraz ekonomiky je nadale oslaben vysokymi Urokovymi sazbami a obecnou ekonomickou nejistotou. Hlavnim
domacim ohniskem makroekonomickych diskusi byla fiskalni politika, pficemz kli¢ové byly dopady usporného (resp. konsolidaéniho)
balicku, ktery ¢eska vlada poprvé predstavila na za¢atku kvétna, a nasledna pfiprava statniho rozpo¢tu na rok 2024. Tento bali¢ek
zatim schvalila zatim dolni komora Parlamentu a projednani v Senatu bude nésledovat. Rozpoc&et na rok 2024 v dolni komofe teprve
nedavno zacal prochazet tfemi ¢tenimi (doini komora je jedinou komorou Parlamentu, ktera o rozpoctu hlasuje).

Béhem letosniho druhého &tvrtleti ceska ekonomika nadale stagnovala. Ve tretim &tvrtleti hruby domaci produkt podle pfedbézného
odhadu CSU pokles mezikvartalné o 0,3 %, a mezirodné byl niz$i 0 0,6 %. Hospodarskou aktivitu brzdila hlavné slaba poptavka
domaécnosti a investice. Cisté exporty prispély pozitivné k meziroénimu rlistu, ale oproti pfedchozimu &tvrtleti poklesly. Zpracovatelsky
primysl za prvni dva mésice tretiho ¢tvrtleti mirné poklesl. AvSak vyroba automobill za devét mésict roku 2023 stoupla o 12 %.
Podminky na trhu prace zlstaly napjaté, ale rist nominalnich mezd nestacil na rychly rist spotfebitelskych cen.? Mira nezaméstnanosti
zlistava jednou z nejnizsich v ramci EU (v srpnu podle metodiky Eurostatu po sezénnim ogisténi ginila 2,5 %).% Udaje Seského
ministerstva prace ukazovaly v zafi stagnaci nezaméstnanosti na velmi nizké trovni.?

Tlak ze strany cen vyrobcl b&hem tfetiho Gtvrtleti roku 2023 postupné slabl. Dynamika rlstu cen primyslovych vyrobctd doséahla

v priméru jen 1,3 % meziro¢né. Mezictvrtletni dynamika byla zaporna, a to o -0,3 %. Ceny zemédélskych vyrobcl byly meziro¢né
nizsi 0 -24,7 % a mezictvrtletné o -8,6 %. Ceny stavebnich praci nadale rostly, a to v prdméru o 3,7 % meziro¢né (0,3 % od 2. &tvrtleti
2023 do 3. ¢tvrtleti 2023). Snizujici se tlak cen surovin spolu s pouze slu$snou dynamikou mzdovych nakladd a dal$im Ustupem cen
energii zmirnily rlst spotfebitelskych cen, a meziro¢ni dynamika cen byla opét ovlivnéna efektem srovnavaci zakladny. Proto se rist
spotrebitelskych cen v zafi zpomalil na 6,9 % meziro¢né. Dynamika jadrové inflace se v zafi snizila na 5,0 %.9

CNB ponechala hlavni dvoutydenni ménové politickou repo sazbu od 23. Servna 2022 na trovni 7 %. K 29. zafi 2023 &inila sazba 3M
PRIBOR 7,09 %, coZ pfedstavuje meziro¢ni pokles o -16 bazickych bodl a o -17 bazickych bodl od zagatku roku. Sazba desetiletého
urokového swapu nasledovala nedavno rostouci globalni Urokové sazby a dosahla urovné 4,53 % (meziro¢né o -56 bps méné a od
zacCatku roku o -26 bps méné). Kfivka urokovych swapU zlstala stale mirné inverzni, pfiéemz 5Y mira dosahla 4,63 % (meziro¢né nizsi
0 -91 bazickych bodU a od za¢atku roku o -60 bazickych bodU) a vynosy z 10letych ¢eskych statnich dluhopisli se do konce zafi
snizily na 4,85 % (meziro&né nizsi o -39 bazickych bod( a od za&atku roku o -18 bazickych bodt). Ceska koruna zéroveh viiéi euru od
zacatku roku oslabila 0 0,9 %, ale meziro¢né posilila 0 0,9 % a dosahla hodnoty 24,3 K& za euro.

Posledni informace o cendch rezidenénich nemovitosti, které Cesky statisticky tfad publikovat za 2. &tvrtleti 2023, ukazaly pokles

cen ve v8ech relevantnich segmentech trhu reziden¢nich nemovitosti, a to jak ve Gtvrtletnim, tak v meziro¢nim vyjadreni.9 Ceny byt
na sekundarnim trhu v Praze mezi€tvrtletné poklesly o -3,1 %, a ve srovnani s druhym &tvrtletim pfedchoziho roku byly nizsi o -3,6 %.
Ceny bytl ze sekundarniho trhu ve zbytku republiky se mezictvrtletné snizily o -2,5 % a meziro¢né byly nizsi o -4,2 %. Jiz ¢tvrté
Ctvrtleti po sobé se mezictvrtletné sniZily ceny nové postavenych bytl v Praze. Tyto ceny se ve 2. ¢tvrtleti 2023 snizily o -0,5 % a oproti
stejnému &tvrtleti predchoziho roku klesly o -6,9 %. Ceny rezidenénich nemovitosti v Ceské republice se podle Evropského indexu
cen nemovitosti” mezictvrtletné snizily o -0,4 %)a meziro¢né o -2,9 %.

Celkové bankovni Gvéry za cely trh (bez repo operaci) vzrostly do zaFi 2023 meziroéné o 5,4 %.9 Uvéry fyzickym osobam vzrostly

0 5,0 %, pficemz Uvéry na bydleni meziro¢né stouply o 4,4 %, s tim, jak se nova hypotecni produkce zotavovala z poklesu v roce 2022,
prestoZe Urokové sazby zistavaly na zvysené drovni. Uvéry podnikdim a ostatnim podnikdm byly v zafi 2023 meziro&né vys$si o 5,8 %,
pridemz rlist byl zaznamenan ve véech hlavnich segmentech. Uvérovani podnikd rostlo hlavné v eurech.

Objem klientskych vkladl v Eeskych bankach se k zafi 2023 mezirocné zvysil o 8,0 %.? Vklady fyzickych osob vzrostly celkem o 6,5 %,
zatimco trzni vklady podnik( a ostatnich korporaci se meziro¢né zvysily o 9,6 %. Zpomaloval pfechod od béznych k terminovanym

a sporicim vkladim, av§ak objemy na béznych uctech byly meziro¢né nizsi o -8,3 %, zatimco objem na terminovanych vkladech
meziro€né vzrostl 0 27,9 % a spofici Ucty pfidaly 26,3 % ve srovnani se stejnym mésicem predchoziho roku.

" Zdroje dat pro tuto &ast: Cesky statisticky trad, Ceska narodni banka, Ekonomicky a strategicky vyzkum KB, pokud neni uvedeno jinak. Srovnani jsou meziro&ni.
2 Dostupna &isla za 2. ¢tvrtleti 2023 ukazovala riist nominélnich mezd o 7,7 % meziro¢né a pokles realnych mezd o -3,1 %.
3 Zdroj: https://ec.europa.eu/eurostat/databrowser/view/El LMHR M/default/table?lang=en&category=euroind.ei Im Data za srpen 2023.

4 Zdroj: https://www.mpsv.cz/web/cz/mesicni. Data za zafi 2023.
5 Zdroj: https://www.cnb.cz/arad/#/cs/display_link/single SCPIMZMO9YOYPECNA ARAD Ceské narodni banky
9 Zdroj: https://www.czso.cz/csu/czso/indexy-realizovanych-cen-bytu-2-ctvrtleti-2023 Publikaéni kod 014007-23, vydano 13. zafi 2023

7 Zdroj: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_g/default/table?lang=en

8 Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské narodni banky, www.cnb.cz/arad/.
9 Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské néarodni banky, www.cnb.cz/arad/.
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Postup napliovani strategie KB 2025 za uplynulych dvanact mésicu

Komeréni banka predstavila 5. listopadu 2020 program KB 2025, ktery aktualizuje strategické smérovani, a odpovida na nové

vyzvy a pfilezitosti pro budovani silné banky zamérené na klienty. Cilem Komeréni banky je budovat spole¢né se svymi klienty lepsi
a udrzitelnou budoucnost prostfednictvim odpovédnych a inovativnich finanénich feSeni. KB chce byt lidrem v nové éfe bankovnictvi
pro 2 miliony aktivnich klient(. Banka v uplynulych 12 mésicich dosahla dal$iho viditelného pokroku v oblastech zahrnutych do
programu KB Change 2025.

Zakladem transformacniho programu je vybudovani nové digitalni bankovni infrastruktury, ktera zahrnuje novy zakladni bankovni
systém, mobilni aplikaci KB+, internetové bankovnictvi, systém spravy karet a analytické nastroje umoznujici modernizovanou nabidku
pro klienty.

Na zakladé dosazeného pokroku pfi budovani této nové digitalni banky mohla KB v dubnu 2023 uvést na ¢esky trh ,Novou éru
bankovnictvi psanou KB, pfijimani novych klientl na novou platformu a zahajeni postupného presunu klientll z dosavadniho systému.

V z&Fi 2023 uz novou digitalni banku vyuzivalo vice nez 50 000 klient(. Z toho bylo vice nez 8 000 novych klientl KB. Pfesun
z dosavadni platformy byl v segmentu fyzickych osob, bude v roce 2024 nasledovat migrace pro podnikatele a pozdéji i v segmentu
firemnich klientd. S timto harmonogramem je v souladu i vyvoj novych produktd a sluzeb pro ,Novou éru bankovnictvi psanou KB*.

KB také nasadila novou platformu pro zpracovani platebnich karet TSYS Prime v aplikaci zadané spole¢nosti Global Payments
Europe. Ta zvySuje bezpecénost a efektivitu zpracovani a zarover nabizi dal$i moznosti spravy karet. Komeréni banka pokra¢ovala
v transformaci platebnich systém( a centralizaci zpracovani plateb do aplikace Payment Hub od spoleénosti Valantic. Zpracovani
vSech karetnich transakci bylo pfesmérovano do aplikace Payment Hub.

Pokroky v budovani nové digitalni banky pro klienty v retailovém segmentu umozni KB postupné presunout své vyvojové kapacity na
sluzby a systémy v nové digitalni bance pro firemni klientelu.

V souladu s cili KB se rozsifuje digitalni prodej. V prvnich 9 mésicich roku 2023 dosahl podil digitalné prodanych produktl v ramci
segmentu fyzickych osob 34,2 % celkovych prodejll, coZ pfedstavuje meziroéni narlst o 11 procentnich bodd. V ramci tohoto
celkového podilu bylo 26,5 % produktl prodano od iniciace az po zpracovani (,end-to-end*) digitalné. To bylo o 10 procentnich bodd
vice nez pred rokem. Digitalni prodej spotiebitelskych tvérl typu zplisobem end-to-end dosahl 70 % celkového prodeje. End-to-end
digitalni prodej pfedplacenych pland v ramci Nové éry bankovnictvi pfedstavoval 59 % celkového prodeje.

S cilem ziskat nové zdroje pfijmd buduje KB ekosystém doplrikovych finanénich sluzeb kombinaci interniho vyvoje, spolupréace se
zacinajicimi i zavedenymi poskytovateli a dokonce i akvizici podilll ve fintech spole¢nostech prostfednictvim své plné viastnéné
platformy KB Smart Solutions.

KB SmartSolutions ziskala podily v dynamickych &eskych fintech projektech, jako jsou Upvest, Roger a Lemonero. Rovnéz umoznila
spusténi internich start-upd KB Advisory a Finbricks.

Kromé toho KB SmartSolutions ziskala vlastnicky podil ve spole¢nosti Enviros, pfedni eské poradenské spole¢nosti v oblasti
energetiky a Zivotniho prostredi, ktera poskytuje své sluzby fadé vyznamnych spole¢nosti ve stfedni Evropé. Tato spole¢nost nyni
rozviji synergickou spolupraci s KB Advisory a s tymy KB EU Point v rostoucich oblastech energetické ucinnosti a udrzitelnosti.

Na 8 000 klientll crowdfundingové platformy Upvest investovalo od projektl v oblasti nemovitosti témé¥ 8 miliard korun. Obrat online
faktoringové platformy Roger rostl meziro¢né o 30 %. Online poskytovatel financovani e-shopl Lemonero na zakladé skéringu

s vyuzitim umélé inteligence vstoupil na trhy zemi Beneluxu. Agregacni platforma otevieného bankovnictvi Finbricks predstavila novou
sluzbu pfimych plateb a mezi své zakazniky zaradila pfedni svétové platebni brany.

Vyrazné pokrocil i projekt vybudovani jednotné hypotecni tovarny pro KB i Modrou pyramidu. Skupina pravé zahajila provoz nového
jadrového systému a front-office aplikace. V predchozim kroku byli do Modré pyramidy za¢lenéni vSichni odbornici Skupiny KB na
uvéry na bydleni.

KB usiluje o posileni své vedouci pozice na trhu sluzeb pro firemni klientelu. Komunikace mezi Bankou a firemnimi klienty se postupné
digitalizuje. KB také administruje nové programy Evropského investi¢niho fondu pro vyhodné financovani podnikl a vefejnych instituci.
Investi¢ni bankovnictvi KB rozviji nové digitalni nastroje pro zajistovani a obchodovani klientd.

Strategickou ambici KB je byt v Ceské republice vnimana jako zelena banka, a zarover byt lidrem v oblasti udrzitelného bankovnictvi
na ¢eském finanénim trhu i v ramci skupiny SG. Komer&ni banka hodla pfispét k ochrané klimatu podporou spravedlivé, ekologické
a inkluzivni energetické transformace, i kdyz si uvédomuje, Ze ne v8echny zdroje energie jsou pro spotrebitele rovnocenné z hlediska
nakladl, a Ze energetika predstavuije tisice pracovnich mist.
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Banka se zavazala pfispivat k omezeni globalniho oteplovani a snizit své pfimé emise (scope 1 a 2) v souladu se scénarem otepleni
nejvy$e o 1,5 °C podle Pafizské dohody. KB bude pfispivat na projekty odstrafovani uhliku s cilem dosahnout uhlikové neutrality do
roku 2026. V roce 2022 se celkové emise sniZily o 44 % ve srovnani s referencnim rokem 2019, na 13,5 kilogramu ekvivalentu CO, na
klienta. Kazdoro¢ni méreni ovéfuje neziskova organizace Preferred by Nature.

K 30. zafi 2023 se objem zlstatkd poskytnutych Uvérl s udrzitelnym pozitivnim dopadem zvysil meziro¢né o 32,7 % na
53,3 miliardy K&.

Komeréni banka se dédle zavazala, Ze do roku 2030 postupné snizi svou expozici vici projektlim aktivné spojenym s uhelnym sektorem
na nulu. Na zakladé toho banka jiz neposkytuje nové finanéni produkty klientdim, ktefi maji vice nez 25 % svych pfijmU spojenych

s odvétvim energetického uhli, a ktefi neoznamili Casové omezeny plan postupného ukoncéeni tézby uhli v souladu s cili Société
Générale pro obdobi 2030/2040 tykajicimi se ukonceni tézby energetického uhli.

V rdmci fizeni rizik KB rozviji systém fizeni environmentdlnich a socidlnich rizik, véetné hodnoceni zranitelnosti klientl vici klimatu,
a buduje infrastrukturu pro sbér dat a analyzu ukazateld souvisejicich s faktory ESG u klientd. Jako dllezity nastroj pro rlst
spotrebitelského financovani v piné digitalnich klientskych cestach Skupina v letoSnim roce nasadi digitalni nastroj pro ovérovani
pfiim0 a hodnoceni solventnosti. KB rovnéz posilila schopnosti v oblasti fizeni rizik digitalnich podvod( pro retailové segmenty.

Za ucelem efektivnéjsiho zajidténi a rozvoje kliGového internino know-how KB pfijala mezi své zaméstnance nékolik desitek odborniki
se specifickymi znalostmi v oblastech technologického vyvoje a datové analyzy. Rovnéz konsolidovala fadu internich inkubaénich
programd s cilem zvysit podil internich tech talentd.

Optimalizace provozu prostfednictvim digitalizace, redukce pobocek a pfechodu na bezhotovostni bankovnictvi, automatizace
stfednich a back-office a podpUlrnych funkci a nasazeni robotiky bude znamenat, Ze veskeré operace a sluzby samostatné banky
bude zajistovat pfiblizné 5 500 zaméstnanc(. Pro srovnani, k 31. prosinci 2019 méla banka 7 210 zaméstnancl. Primérny podet
zaméstnanct do 9 mésicl roku 2023 se snizil 0 7,7 % ve srovnani s primérem referenéniho roku 2019.

Pobocky zlstanou dllezitym kontaktnim mistem pro klienty, avéak trend poskytovani finanénich sluzeb stale vice zahrnuje pfechod
na digitalni kanaly. Banka chce mit proto v horizontu strategie pouze 200 pobocek. K 30. zafi 2023 ¢&inil po¢et pobocek 212, coz je
0 38,0 % méné nez bylo 342 pobocek k 31. prosinci 2019.

KB se také dohodla s Moneta Money Bank, UniCredit Bank a Air Bank na sdileni bankomatovych siti pro vybéry klientl. Tato iniciativa
prinesla lepsi pfistup k finanénim sluzbam pro klienty v méné obydlenych oblastech a také lepsi udrzitelnost a efektivitu provozu
bankomatovych siti vSech zu¢astnénych bank. KB se dale s partnerskymi bankami dohodla i na sdileni vkladové funkce bankomat( od
roku 2024.

Provozni efektivitu Skupina KB zvySuje rovnéz centralizaci nékterych kli¢ovych funkci. V roce 2023 byl dokonéen presun podpdrnych
funkci spole¢nosti Factoring KB do Banky. Skupina rovnéz dokonc&uje projekt Skupinového spotrebitelského Uvérovani, ktery
zjednodusi produktové portfolio v oblasti spotrebitelského financovani napfi¢ Skupinou, harmonizuje omnichannel distribuci a zvysi
efektivitu vyvoje produktl a marketingu. Na zakladé sité obchodnich zastupct Modré pyramidy Skupina rovnéz spusti dopliikovou
distribuéni sit pro produkty Skupiny pod zna¢kou KB Poradenstvi.

Provozni cile planu KB 2025, formulované pro samostatnou banku, zlstavaji potvrzeny.

Cilem KB je zvysit Urover spokojenosti klientli méfenou ukazatelem Net Promoter Score (NPS) v segmentech retailovych klientd
a malych a stfednich podnik( a zaroven stabilizovat tuto spokojenost na jiz tak velmi vysoké Grovni (nad 50 bodU) v segmentu
velkych podnik(. MéFeni v retailovych segmentech v priibéhu roku 2023 ukazalo narlst NPS u individudlnich klient na 45 bodd z 32

v podnikovych segmentech teprve dokon&ovala.

Na zakladé organického rlstu by méla hladka multikanalova zakaznicka zku$enost pomoci Bance dosahnout cile 1 850 000 klientd do
roku 2025. K 30. zafi 2023 obsluhovala KB 1 665 000 klientd.

Vylep$ené metody préce a fizeni vedou k posileni postaveni zaméstnanctll a k efektivni tymové praci v ramci celého subjektu. KB
zachovava koncepci Smart Office, ktera spociva v hybridni praci z kancelare a z domova, rozviji program Mojevitalita propagujici

a podporuijici zdravy Zivotni styl a nabizi [ékafskou pomoc a pravni a zivotni poradenstvi pro vdechny kolegy. Efektivni vedeni by mélo
pomoci dosdhnout dal§iho zvyseni Grovné angazovanosti zaméstnancl méfené vlastnim kompozitnim indexem na Uroven 83 bodU ze
silnych 78 bodU v roce 2019. Méfeni indexu angaZovanosti zaméstnanci v roce 2023 ukazalo hodnotu 78 bodd.

KB véfi, Ze snaha o udrzitelnost v podnikani a provozu pf¥inasi dlouhodobé vyhody v podobé novych obchodi a hodnoty pro akcionare,
jakoz i dodrzovani budoucich ¢eskych a evropskych predpist. Jako méfitko své vyspélosti v oblasti Zivotniho prostfedi, socidlni oblasti
a spravy si KB vybrala celosvétové uznavany index FTSE4Good, ktery hodnoti udrzitelné fizené spole¢nosti. Jejim cilem bude prekrocit
uroven 4 bodd. V roce 2023 ¢&inil index banky 3,7 bodu, coz je o 0,4 bodu vice nez v roce 2021. V dal$im mezinarodnim méfeni MSCI
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ESG byla KB hodnocena na urovni ,,AA", ktera je vyhrazena spoleénostem, jez jsou v fizeni nejvyznamnéjsich rizik a pfilezitosti v oblasti
ESG vedoucimi spole€nostmi ve svych odvétvich.

Finanéni cile byly stanoveny na Grovni Skupiny KB a vedeni nadale usiluje o dosazeni téchto cilll, navzdory nékolika negativnim
faktorlim, které nemohly byt v dobé stanoveni téchto cild v roce 2020 predvidany.

Pro rok 2025 se ma pomér nakladl k pfijmdam pfiblizit hodnoté 40 %. Ve scénafi organického rdstu by vynosy Skupiny mély zrychlit
zejména v roce 2025, diky plnému provozu nové digitalni banky KB pro retailové klienty, rozvoji digitalniho prodeje a poradenskému
modelu podporovanému datovou analyzou, jakoz i diky novym zdrojdim vynosu.

Provozni vydaje v roce 2025 budou na podobné urovni jako v roce 2023 a budou odrazet pokracujici opatfeni na zvyseni efektivity,
niz$i podet zaméstnanc( a také nizsi odekavany regulatorni odvod v roce 2025 do Fondu pro feseni krize. Uspory z vyfazovani starych
soucasti bankovni infrastruktury by mély zacit vznikat spiSe od roku 2026.

Potencial pro zvyseni ¢isté ziskovosti skupiny byl véak znaéné omezen zavedenim tzv. ,dané z nadmérnych ziskl“ se sazbou

60 %. Veskery zisk presahujici stanovenou hranici tak je zdanén sazbou 79 % (od roku 2024 81 %), ktera je souc¢tem 19 % (od roku
2024 21 %) sazby dané z pfijmd pravnickych osob plus sazby ,dané z nadmérnych ziskd*“, uvalené na Sestici velkych ¢eskych bank.

S cilem posilit rozsah stavajiciho podnikani KB, a tim optimalizovat efektivitu a konkurenceschopnost, je vedeni KB i naddle pfipraveno
zvazit zapojeni neorganickych prvk( rdstu. Nicméné vyhlidka na potencialni vyhodné akvizi¢nich prilezitosti je v dobé vydani této
zpravy spise zastfena. Minimalni ambice pro poc¢et bankovnich klient( véetné neorganické slozky rlstu byla stanovena na 2 000 000.

Skupina bude zvySovat objem rizikové vazenych aktiv tempem, které je optimalni z hlediska tvorby hodnoty pro akcionare. Objem
a struktura regulatorniho kapitalu budou dale optimalizovany, a to tak, Zze budou nadéle bezpeéné a s rezervou splfiovat platné
a oCekavané regulatorni pozadavky.

Za predpokladu vSech téchto vyse popsanych faktord Skupina KB planuje, Ze navratnost viastniho kapitalu se bude v roce 2025
pohybovat kolem 15 %.

Mezi hlavni rizika ohrozujici tyto cile patfi vyrazné zhorSeni geopolitické situace (zejména eskalace valky na Ukrajiné), zhorSeni
makroekonomického vyvoje, neocekavané zvyseni regulatornich pozadavkl a bankovnich odvodU, a nepfizniva dynamika konkurence.
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Vyvoj klientského portfolia a distribucni sité

20.9. 2022 30.9. 2023

Klienti Skupiny KB 2 246 000 2218 000 -28 000
Komeréni banka 1651 000 1665 000 14 000
— obcéané 1407 000 1421 000 14 000
— klienti internetového bankovnictvi 1509 000 1509 000 0
- klienti mobilniho bankovnictvi 1122 000 1191 000 69 000
Modra pyramida 464 000 438 000 -26 000
KB Penzijni spole¢nost 509 000 482 000 -27 000
ESSOX (skupina) 133 000 132 000 -1 000
Poboéky KB (Ceska republika) 218 212 -6
Obchodni mista Modré pyramidy 195 201 6
Obchodni mista SGEF 9 9 0
Bankomaty (Distribuéni sit KB) 862 821 -41
- z toho: bankomaty pfijimajici vklady 521 521 0
- z toho: bezkontaktni bankomaty 643 679 36
Bankomaty (Sdilena distribuéni sit) 1420 2012 592
Pocet aktivnich debetnich karet 1464 000 1499 000 35 000
Pocet aktivnich kreditnich karet 191 000 212 000 21 000
Pocet tokenizovanych karet do mobilnich zafizeni 480 000 636 000 157 000
Pocet pouzivanych aplikaci KB kli¢ 1 065 000 1166 000 100 000

Komentované obchodni a financni vysledky

NiZe uvedené financni Udaje jsou neauditovanymi konsolidovanymi vysledky podle IFRS (Mezinarodnich standard( ucéetniho
vykaznictvi). Udaje jsou platné k 30. zafi 2023.

OBCHODNIi VYKONNOST

Uvéry klientam
Celkovy hruby objem tvérd vzrostl meziroéné o 2,7 % na 808,3 miliardy K&V,

V rdmci tivérovani obéani stoupl celkovy objem Uvérd na bydleni meziroéné o 3,8 %. Z toho objem hypoték KB ob&aniim narostl

0 2,4 % na 273,5 miliardy K¢. Portfolio Modré pyramidy rostlo rychleji, o 8,2 %, na 90,6 miliardy K&. Objemy nové poskytnutych tvérl
na bydleni za prvnich devét mésicd byly oproti stejnému obdobi loriského roku nizsi o -24,8 %, kdyz dosahly 25,2 miliardy K&. Prodeje
novych Uvérd na bydleni se v§ak od bfezna leto$niho roku zlepsily, a prodeje za samotné treti Ctvrtleti jsou jiz meziroéné o 27,2 %
vy$s8i. Objem spotiebitelskych Gvérl poskytovanych Skupinou KB (Bankou a spoleénostmi skupiny ESSOX v Ceské republice a na
Slovensku) se zvysil 0 6,9 % na 37,0 miliard K&. Toto tempo rlstu bylo ovlivnéno i zlep$enim procesu poskytovani Uvérd a Uspésnou
nabidkou flexibilnich pljéek dostupnych online i na pobockach.

Celkovy objem vér(i poskytnutych Skupinou KB podnik{im a ostatnich Gvér(i vzrostl meziroéné o 1,4 % na 407,1 miliardy K&. Uvéry
malym podnikim zGstaly stabilni na 47,4 miliardach K&. Celkové uvéry poskytnuté KB stfednim a velkym podnikim a ostatnim klientdm
v Ceské republice a na Slovensku? se meziro&né zvysily o 1,1 % na 326,5 miliardy K&. Uvérové a leasingové financovani spole¢nosti
SGEF dosahlo 33,2 miliardy K&, meziro¢né vice 0 5,9 %.

" V&etné dluhopisti vydanych klienty KB a drZzenych Bankou. K3 0. zafi 2023 ani 30. zafi 2022 nebyly provedeny zadné reverzni repo operace s klienty.
2 V¢getné financovani od spolec¢nosti Factoring KB a financovani prodejct aut od PSA Finance.
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Vklady klienttu a aktiva ve spravé

Celkovy objem vkladi ve Skupiné KB se zvysil meziroéné o 1,2 % na 1 022,4 miliardy K&". Od zacatku roku jejich objem narostl

o 11,5 %. Meziro¢ni vyvoj byl taZzen predevsim vklady korporatnich klientd. Klienti ¢asto pfesouvali své Uspory do podilovych fondd,
a rovnéz presouvali své vklady z bé&Znych Uctl na vynosnéjsi terminované a spofici Ucty.

Vklady ob¢ant v KB se snizily meziro¢né o -2,3 % na 329,0 miliard K&. Depozita v Modré pyramidé se snizila o0 -6,8 % na
52,8 miliardy K¢&. Vklady korporatnich a podnikatelskych klient( vzrostly o -3,9 % na 634,0 miliard K¢.

Objemy investic klientd Skupiny KB v podilovych fondech se zvysily o 32,5 % na 122,4 miliardy K&. Klientska aktiva ve spravé
KB Penzijni spole¢nosti narostla o 1,8 % na 73,4 miliardy K&. Technické rezervy zivotniho poji§téni v Komereni pojiStovné byly
meziro¢né nizsi o -1,2 % a Cinily 45,0 miliard K&.

Likvidita Skupiny vyjadiena pomérem cCistych Uvér(? a depozit (bez repo operaci s klienty, ale véetné dluhopisl vydanych klienty
Banky a drzenych KB) dosahla 79,3 %. Mira kryti likvidity Skupiny (LCR) €inila 157 %, coz je vyrazné nad regulacnim limitem 100 %.

FINANCNI VYKONNOST

Vykaz zisku a ztraty

Cisté provozni vynosy dosahly 26 999 milion(i K& a byly tak o -6,9 % niz&i ve srovnani s prvnimi deviti mésici roku 2022. Cisty
urokovy vynos se snizil, protozZe vliv vy§sich prdmérnych spreadll mezi vklady a Gvéry nedokazaly zcela kompenzovat jejich rostouci
objemy. Cisty vynos z poplatkel a provizi mirné vzrostl, a to predevsim diky vy$sim investicim klienti do podilovych fondd a jejich vétsi
transakéni aktivité, zejména s platebnimi kartami. Cisty zisk z finan&nich operaci se mirné snizil ze silné Grovné lofiskych prvnich t¥i
CGtvrtleti, jelikoz slaba ekonomika zacala tizit klientské aktivity v oblasti zajiStovani a obchodovani.

Cisté trokové vynosy poklesly o -10,1 % na 19 320 milion& K&. Objem Gvérdl stoupl, ale primérna trokova rozpéti se zUzila. Pfesun
depozit z béznych Gctd na spofici a terminované vklady, spolu s vy$simi sazbami u vkladovych produktd, vedly k vyrazné vys$s$im
primérnym nakladim na vklady. Pfispévek k Gistému Urokovému vynosu z investi¢niho bankovnictvi se mirné snizil v disledku
mensich Urokovych rozpéti mezi eskou korunou a ostatnimi diilezitymi ménami. Cista Grokova marze za prvnich devét mésicl roku
2023 poditana jako pomér urokovych vynosl k Uro¢enym aktiviim v rozvaze dosahla 2,0 %, ve srovnani s 2,3 % pred rokem.

Cisty vynos z poplatki a provizi se zvysil 0 3,4 % na 4 597 miliondl K&. Na tomto riistu se podilely transakéni poplatky, protoze
transakéni aktivita klientl byla vy$si pfedevS§im u plateb kartou, ale také u jinych bezhotovostnich plateb. Poplatky za vedeni Gétl se
mirné zvysily, protoze srovnavaci zakladnu loriského roku ovlivnily humanitarni pfispévky pro valeéné uprchliky z Ukrajiny. Poplatky
z kfizového prodeje se také zlepsily, diky vy$8imu piispévku poplatkl z podilovych fondl a pojistnych produktd. Vynosy z Gvérovych
sluZeb stouply pfedevsim diky rlstu poskytnutych spotiebitelskych avérl. Aktivita korporatnich klient na dluhovych kapitalovych
trzich byla meziro€né mensi, a generovala tak nizsi vynosy ze souvisejicich sluzeb.

Cisty zisk z finanénich operaci meziro&né poklesl 0 -2,5 % na 2 839 milion( K&. Tohoto solidniho vysledku bylo dosazeno diky
aktivité klient(l v oblasti zaji§tovani ménovych a Urokovych rizik a obchodovani, ackoli v souvislosti se zpomalenim ekonomiky doslo
ve tfetim Gtvrtleti k utlumeni. Pozitivné pfispélo i nékolik vétSich transakci realizovanych pro korporatni a institucionalni klienty. Mali
a stfedni podnikatelé nadale ocefovali na miru Sitou nabidku zajiStovacich strategii, zejména téch zalozenych na ménovych opcich.
Zisky z devizovych plateb byly meziro¢né nizsi, coz odrazelo sezénnost cestovani, transakéni aktivitu klientl a upravené marze.
Vysledek také zahrnoval zisk z prodeje dluhopist vykazanych v bankovni knize.

Vynosy z dividend a ostatni vynosy vzrostly 0 66,4 % na 243 miliond K&. Tato poloZka obsahuje pfedevsim vynosy z pronajmu
majetku a vynosy z nebankovnich ¢innosti.

Provozni naklady vzrostly o 7,7 % na 13 013 milion K&. Personalni naklady byly v disledku kombinace vys$sich prdmérnych

platd a rGstu primérného poétu zaméstnancl o 0,6 % na 7 541 personalni naklady vy$si o 8,6 % a dosahly 6 222 miliond K& 3.
VSeobecné provozni naklady (bez pfispévkl do regulatornich fondu) byly vy$si o 7,0 % na 3 009 miliond K&. Rust v této kategorii byl
tazen predevsim naklady na marketing, software a IT podporu, a rovnéz naklady souvisejicimi s nemovitostmi, a celkovou inflaci.
Celoro¢ni prispévek do regulatornich fondl (Fond pojisténi vkladd, Rezoluéni fond) se meziroéné skoro nezménil (poklesl o -0,2 % na
1 284 mil. K&), protoze CNB v roce 2023 snizila souhrnny piispévek Seskych bank do Rezoluéniho fondu, ale po selhdni Sberbank CZ
v lofiském roce byl zvy$en odvod do Fondu pojisténi vkladl. Odpisy, amortizace a znehodnoceni majetku se zvysily o 11,0 % na

2 498 miliond K&, coz bylo zplsobeno vy$8imi naklady plynouci z investic do strategie digitalizace KB.

'S vylouéenim kolisavych repo operaci s klienty. Celkovy objem “Zavazkd vici klientdm” vzrostly o 0,4 % na 1 124,6 miliardy K&.
2 Hruba vyse uvérl snizena o objem opravnych polozek.
3 Pfepocteno na pocet zaméstnancl na piny Uvazek.
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Zisk pred tvorbou rezerv a opravnych poloZek na ztraty z Gvérd, investic a ostatni rizika, ziskem z majetkovych Gcasti a zdanénim
(hruby provozni vynos) se snizil 0 -17,4 % na 13 986 milionl K¢.

Naklady na riziko (tvorba rezerv a opravnych polozek na ztraty z Gvér(, investic a ostatni rizika) dosahly -1 037 milionl K&, tedy Cisté
rozpusténi opravnych polozek, ve srovnani s tvorbou opravnych polozek ve vysi 1 231 milion(i K& pred rokem. Uroveri novych selhani
z(stala relativné nizka ve v8ech klientskych segmentech a skupina doséahla Uspésného vymahani u nékolika expozic v segmentu
korporatnich klientl. Cista tvorba opravnych poloZek v retailovych segmentech byla nizka. Naklady na riziko v relativnim vyjadreni

a méfené proti primérnému objemu Uvérového portfolia b&hem prvnich deviti mésict roku 2023 dosahly -16 bazickych bod( ve
srovnani s 21 bazickymi body dosazenych za stejné obdobi minulého roku.

Vynosy z majetkovych uéasti v pfidruzenych spoleénostech (tj. v Komeréni pojistovné) vzrostly o 26,1 % na 208 milionl K¢,
ovlivnény vyvojem Urokovych sazeb, ¢asovanim tvorby a uziti technickych rezerv, a rovnéz vstupem ucetniho standardu IFRS 17 do
Ucinnosti v Komeréni pojistovné.

Cisty zisk z dcefinych a pridruzenych spoleénosti doséahl 0 K& oproti 73 milionfim K& o rok dfive, kdy? byl zde zahrnut zisk
z precenéni podilu v dcefiné spole¢nosti.

Cisté zisky z ostatnich aktiv dosahly negativnich -6 milion(i K&, v minulém roce byla tato polozka pozitivni ve vysi 136 miliond Kg.
Tato polozka zahrnuje predevsim vysledek z prodeje budov a souvisejici naklady.

Dan z pfFijmu se snizila 0 -8,1 % na 2 693 milionl K¢.

Konsolidovany zisk Skupiny KB za prvni tfi tvrtleti 2023 ve vysi 12 532 milionl K¢ byl oproti stejnému obdobi minulého roku o -4,6 %
nizsi. Z této Castky Einilo 179 miliond K& zisk pripadajici vlastnikim nekontrolnich podild v dcefinych spoleénostech KB (meziro¢né
vy$Sio 20,1 %).

Vykazany gisty zisk pFipadajici vlastnikim mate¥ské spoleénosti inil 12 353 milion( K&, coZ je 0 -4,9 % méné neZ pred rokem.

Ostatni Uplny vysledek za t’léet’nl’ obdobi, ktery se sklada predevsim z prfecenéni nékterého zaji$téni, cizoménovych pozic a cennych
papirll, dosahl -489 milion( K¢&. Uplny vysledek za uéetni obdobi za t¥i Gtvrtleti roku 2023 tak dosahl 12 043 miliond K&, z toho
179 milionl K& pfipadalo vlastnikiim nekontrolnich podil.

Vykaz o finan¢éni situaci (rozvaha)
Pokud neni uvedeno jinak, ndsledujici text poskytuje srovnani poloZek rozvahy k 30. zari 2023 s hodnotami rozvahy k 31. prosinci 2022.

Aktiva
K 30. zafi 2023 vzrostla celkova aktiva Skupiny KB o 15,8 % na 1 512,1 miliardy K¢&.

Hotovost a UGty u centralnich bank se snizily o -18,3 % na 11,6 miliardy K&. Finan¢ni aktiva k obchodovani v redlné hodnoté vykazana
do zisku nebo ztraty (cenné papiry k obchodovani a derivaty) se snizily o -17,2 % na 47,4 miliardy K&. Realna hodnota zajistovacich
derivatl se snizila 0 -36,3 % a dosahla 13,7 miliardy K&.

Hodnota finanénich aktiv v redlné hodnoté pres ostatni Uplny vysledek se k 30. zafi 2023 snizila o -37,1 % na 19,0 miliard K¢&. Tato
polozka se sklada hlavné z dluhovych cennych papird vydanych viadnimi institucemi.

Finan&ni aktiva v nabé&hlé hodnoté se zvysila 0 20,5 % na 1 390,9 miliardy K&. Nejvétsi ¢ast této polozky — (Cisté) Uvéry a pohledavky
za klienty — vzrostly o 3,7 % na 810,3 miliardy K&. Z celkové hrubé hodnoty klientskych uvérd bylo 97,9 % klasifikovano jako Stupen 1
nebo Stuperi 2, zatimco 2,1 % Gvérd bylo klasifikovano jako Stuperi 3 (Uvéry se selhanim). Objem opravnych poloZek vytvorenych

k pohledavkam v(i¢i klientm doséhl 12,8 miliardy K&. Uvéry a pohledavky za bankami vzrostly o 83,5 % a doséhly 428,2 miliardy K&.
VétSinu této Castky tvofi reverzni repo operace s centralni bankou. Dluhové cenné papiry vzrostly o 9,4 % na 152,4 miliardy K& ke konci
z4ri 2023.

Precenéni na redlnou hodnotu u portfoliové precefiovanych polozek dosahlo -1,8 miliardy K&, méné o -30,6 %. Dan z pfijmd

a odlozené dariové pohledavky dosahovaly 0,4 miliardy K&. Naklady a pfijmy pfistich obdobi a ostatni aktiva, které zahrnuji pohledavky
z obchodovani s cennymi papiry a zlstatky vypofadacich uctl, celkové poklesly o -3,5 % a dosahly 5,6 miliardy K¢. Aktiva drzena

k prodeji se zvysila o 791,0 % na 0,8 miliardy K&.

Majetkové Ucasti v pfidruzenych spole¢nostech se zvySily 0 9,3 % na 2,9 miliardy K& ve srovnani s prepocitanou hodnotou ke konci
roku 2022 (2,7 miliardy K¢) kvali pfechodu na G¢etni standard IFRS 17 v Komeréni pojistovné.

Cista uéetni hodnota hmotného majetku poklesla o -10,9 % na 7,8 miliardy KE. Nehmotny majetek se zvysil o 10,7 % na 10,0 miliard K¢&.
Velikost goodwillu, ktery pochazi z akvizic spoleénosti Modra pyramida, SGEF a ESSOX, zlstala nezménéna na 3,8 miliardach K¢.
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Pasiva
Celkové zavazky byly o 17,5 % vySSi ve srovnani se koncem roku 2022 a dosahly 1 387,0 miliard K&.

Finan&ni zavazky v nabéhlé hodnoté se zvysily o0 19,8 % na 1 257,9 miliardy K¢. Nejvétsi ¢ast — zavazky vici klientdm — vzrostla
0 18,3 % a dosahla tak 1 124,6 miliardy K¢&. Tato ¢astka zahrnovala 102,2 miliardy K¢ zavazk( z repo operaci s klienty a 6,8 miliardy K¢
ostatnich zavazkl ke klientim. Zavazky vici bankam se zvysily 0 39,3 % na 118,7 miliardy K¢.

Precenéni na realnou hodnotu u portfoliové precefiovanych polozek bylo ve vysi -46,9 miliardy K&. Dari z pfijmU a odloZeny dariovy
zavazek poklesly o -61,3 % na 1,0 miliard K&. Vydaje a vynosy pfistich obdobi a ostatni zavazky, které zahrnuji zavazky z obchodovani
s cennymi papiry a zlstatky vyporadacich uctd, vzrostly o 1,5 % na 17,1 miliardy K¢.

Rezervy se sniZily 0 -21,6 % na 0,9 miliardy K&. U&elem rezervy na ostatni uvérové zavazky je zajistit pokryti kreditnich rizik spojenych
s vydanymi uvérovymi pfisliby. Rezervy ze smluvnich zavazk( pfedstavuji zejména rezervy na existujici smluvni potencialni zavazky,
pravni spory, samopoji§téni a rezervy na plan odmén pfi odchodu do ddchodu.

Polozka Podfizeny a seniorni nepreferovany dluh, ve vysi 50,1 miliardy K&, vzrostla o 29,4 %, s tim, jak v prvnich deviti mésicich
roku 2023 KB pokracovala v pfijimani seniornich nepreferovanych Uvérd za G¢elem postupného naplnéni regulatornich minimalnich
pozadavk( na vlastni zdroje a zpUsobilé zavazky (MREL).

Vlastni kapital
Celkovy vlastni kapital se ve srovnani se zacatkem roku zvysil 0 0,3 % na 125,1 miliardy K&, nebot pozitivni pfispévek z tvorby &istého

zisku béhem tfi Etvrtleti 2023 byl kompenzovan objemem dividend vyplacenych v kvétnu. Hodnota nerozdéleného zisku stejné jako
vynosy z majetkovych Ucasti v pfidruzenych spoleénostech byly prepoditany ke konci roku 2022 kvdli pfechodu Komeréni pojistovny
na Ucetni standard IFRS 17. Hodnota nekontrolnich podild v dcefinych spole¢nostech KB dosahla 3,2 miliardy K&. Ke dni 30. zafi 2023
drZzela KB 1 193 360 vlastnich akcii, coz prfedstavuje 0,63% podil na zakladnim kapitalu.

Regulatorni kapital a dalsi regulatorni pozadavky

Konsolidovany regulatorni kapital pro vypocet kapitalové pfimérenosti ke konci zafi 2023 dosahoval 106,5 miliardy K&. Kapitalova
primérenost Cinila 20,2 %. Kmenovy Tier 1 kapital ¢inil 103,6 miliardy K& a pomér kmenového Tier 1 kapitalu dosahl 19,6 %. Tier 2
kapital dosahl 2,9 miliardy K& neboli 0,5 % rizikové vazenych aktiv.

K 1. fijnu 2023 dosahoval celkovy kapitalovy pozadavek (OCR) zhruba 17,4 %, minimalni pomér jadrového Tier 1 kapitalu (CET1) 12,6 %
a minimalni pomér Tier 1 kapitalu 14.7 %.

Ukazatel likviditniho kryti (LCR) dosahl k 30. zafi 2023 vySe 157 %. Pozadované regulatorni minimum je v tomto pfipadé 100 %.

S ucginnosti od 1. ledna 2023 &ini doporu¢eny minimalni objem zpUlsobilych zavazk( a viastniho kapitalu (MREL) Skupiny KB 17,4 %
celkového objemu konsolidovanych rizikové vazenych aktiv a 5,18 % konsolidovanych celkovych angazovanosti. S u¢innosti k 31.
prosinci 2023 dosahne pozadavek MREL dosahne 21,2 % konsolidovanych rizikové vazenych aktiv a 5,91 % konsolidovanych

celkovych angazovanosti. MREL je definovan jako soucet slozky pro absorpci ztrat a slozky pro rekapitalizaci.

Vedle MREL, vyjadreného jako podil rizikové vazenych aktiv, musi Skupina déle pinit pozadavek na kombinovanou kapitalovou rezervu.
Podle souéasného nastaveni regulatornich parametrd ¢ini velikost kombinované kapitalové rezervy 6,50 % k 1. fijnu 2023.

V ramci tzv. ,centralizované strategie feSeni krize“ naplfiuje Skupina KB postupné finalni pozadavek MREL pfijimanim seniornich
nepreferovanych Uvérd od matefské spole¢nosti Société Générale S.A. K 30. zafi 2023 pfijala KB tyto Uvéry v celkovém objemu
1,95 miliardy eur.” Ukazatel MREL Skupiny KB dosahl 29,2 %.

Udalosti ve spravé spolecnosti ve tretim Ctvrtleti 2023

V zaFi 2023 KB Smart Solutions, 100% dcefina spole¢nost Komeréni banky, navysila svij podil ve spole¢nosti MonkeyData s.r.o.

na 33,171 % z pfedchozich 28,258 %. MonkeyData pIné vlastni dcefinou spole¢nost Lemonero, s.r.o., ktera poskytuje financovani
e-shoplm na zékladé hodnoticiho modelu s vyuZitim umélé inteligence.

" Prehled pfijatych seniornich nepreferovanych Gvérd a jejich parametr( je v pfiloze.
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PRILOHA: Konsolidované hospodaiské vysledky k 30. zafi 2023 podle Mezinarodnich standardi Géetniho vykaznictvi (IFRS)

Vykazané vysledky Bez jednorazovych polozek
1.1.-30. 9. 1.1.-30. 9.

2022* 1.1.-30. 9. Meziroéni 2022* 1.1.-30. 9. Meziroéni
Vykaz zisku a ztrat 2023 zména 2023 zména

(mil. K&, neauditované)

Cisté trokové vynosy 21 499 19 320 -10,1 % 21 499 19 320 -10,1 %
Cisty vynos z poplatk’ a provizi 4 447 4 597 3,4 % 4 447 4 597 3,4 %
Cisty zisk / (ztrata) z finanénich operaci 2913 2 839 -2,5% 2913 2839 -2,5%
Vynosy z dividend a ostatni vynosy 146 243 66,4 % 146 243 66,4 %
Cisté provozni vynosy 29 005 26 999 -6,9 % 29 005 26 999 -6,9 %
Personalni naklady -5 731 -6 222 8,6 % -5731 -6 222 8,6 %
V8eobecné provozni naklady (bez zahrnuti poplatkd

do Fondu pro feseni krize a podobnych fond() -2 812 -3 009 7,0 % -2 812 -3 009 7,0 %
Fond pro feseni krize a podobné fondy -1286 -1284 -0,2 % -1286 -1284 -0,2 %
Odpisy, amortizace a znehodnoceni majetku -2 250 -2 498 11,0 % -2 250 -2 498 11,0 %
Provozni naklady celkem -12 079 -13 013 7,7 % -12 079 -13 013 7,7 %
Provozni zisk 16 926 13 986 -17,4 % 16 926 13 986 -17,4 %
Ztraty ze znehodnoceni -1153 917 +/- -1153 917 +/-
Cisty zisk z prodeje a odpisu Gvérti a pohledavek -79 120 +/- -79 120 +/-
Naklady na riziko -1 231 1037 +/- -1 231 1037 +/-
Zisk pred vysledky z majetkovych ucasti a dani

z pfijma 15 695 15 024 -4,3 % 15 695 15 023 -4,3 %
Vynosy z majetkovych U€asti v pfidruzenych

spole¢nostech 165 208 26,1 % 165 208 26,1 %
Cisty zisk/(ztrata) z dcefinych a pridruzenych

spole¢nosti 73 0 n.a. 73 0 n.a.
Cisté zisky z ostatnich aktiv 136 -6 +/- 136 -6 +/-
Zisk pfed zdanénim 16 069 15225 -5,3 % 16 069 15 225 -5,3 %
Dan z piijmU -2 930 -2 693 -8,1 % -2 930 -2 693 -8,1 %
Zisk za tcetni obdobi 13 139 12 532 -4,6 % 13139 12 532 -4,6 %
Zisk pfipadajici vlastnikim nekontrolniho podilu 149 179 20,1 % 149 179 20,1 %
Zisk pfipadajici vlastnikim matefské spoleénosti 12 990 12 353 -4,9 % 12 990 12 353 -4,9 %

* Prepocteno podle IFRS 17

Vykaz o finanéni situaci 31.12.2022% 30. 9. 2023

(mil. K&, neauditované)

Aktiva 1 305 304 1512109 15,8 %
Hotovost a Ucty u centralnich bank 14190 11 590 -18,3 %
Pohledavky za bankami 233 398 428 191 83,5 %
Uvéry a pohleddvky za klienty (Sisté) 781 463 810314 3,7 %
Cenné papiry 226 848 218718 -3,6 %
Ostatni aktiva 49 404 43 296 -12,4 %
Pasiva 1 305 304 1512109 15,8 %
Zéavazky vici bankam 85176 118 659 39,3 %
Zéavazky vici klientdm 950 692 1124 553 18,3 %
Emitované cenné papiry 12 156 12 246 0,7 %
Podfrizeny dluh 38 694 50 083 29,4 %
Ostatni pasiva 93 910 81 460 -13,3 %
Vlastni kapital celkem 124 676 125108 0,3 %

* Pfepocteno podle IFRS 17
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Hlavni ukazatele 30. 9. 2022 30. 9. 2023

Kapitalova pfimérenost (CNB) 21,1 % 20,2 %
Pfimérenost Tier 1 (CNB) 20,5 % 19,6 %
Celkova rizikové vazena aktiva (miliardy K¢&) 525,7 527,6
Rizikové vazena aktiva k Uvérovému riziku (miliardy K¢&) 432,2 433,7
Cist4 trokova marze (&. Grok. vynosy/priim. trok nesouci aktiva)" 2,3 % 2,0 %
Pomér ¢istych Gvérd a depozit" 76,9 % 79,3 %
Pomér provoznich nakladl a vynos¥ 41,6 % 48,2 %
Rentabilita prdmérného vlastniho kapitalu (ROAE)" 13,8 % 13,5 %
Rentabilita prdmérného Tier 1 kapitalu"" 16,6 % 16,3 %
Rentabilita primérnych aktiv (ROAA)" 1,3% 1,2 %
Zisk na akcii (K&)* 91,7 87,2
Prdimérny poc¢et zaméstnancl 7 496 7 541

v
v
0,4 %
0,3 %

4 4> >

v
-4,9 %
0,6 %

Obchodni vysledky drobného bankovnictvi - prehled 30. 9. 2023
mid. K&

Hypotéky ob&aniim — celkovy objem 273,5 2,4 %
Uvéry ze stavebniho spofeni (MPSS) — celkovy objem 90,6 8,2 %
Spotrebitelské uvéry (KB + ESSOX + PSA Finance) — celkovy objem 37,0 6,9 %
Uvéry malym podnik(im a podnikatel&im — celkovy objem 47,4 -0,0 %
Predepsané pojistné (KP) 4,8 -15,9 %

Seniorni nepreferované pujcky k 30. zafi 2023:

Datum upisu Jistina Datum call opce*
27.6. 2022 250 mil. eur 28. 6. 2027
21.9. 2022 250 mil. eur 21.9. 2026
21.9. 2022 250 mil. eur 21.9. 2029
9. 11. 2022 250 mil. eur 9. 11. 2025
9. 11. 2022 250 mil. eur 9. 11. 2027
9. 11. 2022 250 mil. eur 9. 11. 2028
15. 6. 2023 200 mil. eur 15. 6. 2026
15. 6. 2023 250 mil. eur 15. 6. 2028

Urokova sazba
(ACT/360)

3M Euribor + 2.05 %
1M Euribor + 1.82 %
1M Euribor + 2.13 %
1M Euribor + 2.05 %
1M Euribor + 2.23 %
3M Euribor + 2.28 %
3M Euribor + 1.70 %
3M Euribor + 2.01 %

* Datum splatnosti je jeden rok po datu uplatnéni call opce.

Podfizeny dluh k 30. zari 2023:

Datum upisu Jistina Datum call opce*
10. 10. 2022 100 mil. eur 11.10. 2027

Urokova sazba
(ACT/360)

3M Euribor + 3.79 %

" Datum splatnosti je jeden rok po datu uplatnéni call opce.

Financni kalendar:

8. Unora 2024: zvefejnéni vysledkd za 4. Ctvrtleti 2023
3. kvétna 2024: zverejnéni vysledkd za 1. Ctvrtleti 2024
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Vymezeni pouzitych alternativnich vykonnostnich ukazateli:
. Uvéry na bydleni: hypotéky ob&andim poskytnutych KB + Gvéry poskytnuté klientiim Modrou pyramidou;

IIl. Naklady na riziko v relativnim vyjadFeni: anualizované ,Naklady na riziko“ déleno ,,Primérna hruba vyse klientskych Gvérd
a pohledavek*;

. Cista urokova marze (NIM): anualizované ,Cisté trokové vynosy“ déleno primérna Uroéena aktiva k datu ((roend aktiva
obsahuiji ,,Hotovost a Uty u centralnich bank®, ,Pohledavky za bankami®, ,,Uvéry a pohledavky za klienty”, ,,Finanéni aktiva
k obchodovani v realné hodnoté vykazana do zisku a ztraty“, z toho pouze dluhopisy, ,,Finanéni aktiva jina nez k obchodovani
v redlné hodnoté vykazana do zisku nebo ztraty“, z toho pouze dluhopisy, ,Finanéni aktiva v redlné hodnoté vykazana do ostatniho
uplného vysledku*, z toho pouze dluhopisy); ,Dluhové cenné papiry*;)

IV. Pomér &istych tvéri a depozit: (,Cisté Gvéry a pohledavky za klienty“ véetné dluhopistl vydanych klienty Banky a drzenych KB
minus ,reverzni repo operace s klienty*) déleno (,,Zavazky vi¢i klientdm“ minus ,,repo operace s klienty“);

V. Pomér provoznich nakladl a vynost: ,,Provozni naklady“ déleno ,Cisté provozni vynosy"*;

VI. Rentabilita primérného vlastniho kapitalu (ROAE): anualizovany ,Zisk pfipadajici vlastnikim matefské spole¢nosti“ déleno
(prGmérna hodnota ,Vlastniho kapitalu“ minus ,,Nekontrolni podily“) k datu;

VIl. Rentabilita primérného Tier 1 kapitalu: anualizovany ,Zisk pfipadajici viastniklim matefské spole¢nosti“ déleno primérny
sTier 1 kapital“ k datu;

VIII. Rentabilita primérnych aktiv (ROAA: anualizovany ,Zisk pfipadajici vlastnikiim matefské spole¢nosti“ déleno prdmérna
,Celkova aktiva“ k datu;

IX. Zisk na akcii: anualizovany ,Zisk pfipadajici viastnikm matefské spole¢nosti“ déleno (primérny pocéet vydanych akcii minus
primérny pocet vliastnich akcii drzenych na vlastni Ucet).

Sesouhlaseni vypoctu ,Cisté urokové marze*, (mil. K¢, konsolidovano, neauditované):

(zdroj: Vykaz zisku a ztraty) 1.1.-30. 9. 2023 1.1.-30. 9. 2022
Cisty trokovy vynos k datu 19 320 21 499
z toho:

Uvéry a pohledavky v nabéhlé hodnoté 47 647 36 489
Dluhové cenné papiry v nabéhlé hodnoté 3286 2243
Ostatni dluhové cenné papiry 371 419
Finanéni zavazky v nabéhlé hodnoté -27 215 -14 231
Zajistovaci finan¢ni derivaty — vynosy 35 902 25763
Zajistovaci finan¢ni derivaty — naklady -40 671 -29 185

(zdroj: Vykaz o finanéni situaci) 30. 9. 2023 31. 12. 2022 30. 9. 2022 31. 12. 2021
Hotovost a Gty u centralnich bank /Uty u centralnich

bank 3983 6167 16 782 21455
Pohledavky za bankami 428 191 233 398 420753 257 196
Uvéry a pohledavky za klienty (Gisté) 810 314 781 463 776 560 724 587
Finanéni aktiva k obchodovani v realné hodnoté

vykézana do zisku nebo ztraty / Dluhové cenné papiry 12 645 9968 13 232 8 696
Finanéni aktiva jina nez k obchodovani v realné hodnoté

vykézana do zisku nebo ztraty / Dluhové cenné papiry 0 132 133 135
Finanéni aktiva v redlné hodnoté vykazana do Ostatniho

UpIného vysledku (FV OCI) / Dluhové cenné papiry 18 911 30119 30 082 35 509
Dluhové cenné papiry 152 355 139 276 128 593 114 078
Uroéena aktiva (ke konci obdobi) 1426 399 1200 524 1 386 136 1161 656
Priimérna uroéena aktiva k datu 1 313 461 1273 896

Anualizovana céista urokova marze k datu 1,96 % 2,25 %
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| Regulatory information

KB in three quarters of 2023: Solid delivery amidst stagflationary economy

“In the third quarter, we paid close attention to the development of our new digital bank following its roll-out in retail banking in April of
this year. Gradual enrichment of the offer available in the new KB+ application by the addition of simple, advantageous, and attractive
services will let us increase the number of clients switching from the legacy platform. Our ambition is to see 100,000 clients enrolled in
the New Era of Banking by the end of this year and to offer migration to the new digital bank to 1,000,000 clients during 2024,” remarked
Jan Juchelka, Komeréni banka’s Chairman of the Board of Directors and Chief Executive Officer.

“Besides developing the new client proposition and technological systems of the Bank, the strategic transformation involves changes to
the organisation of KB Group in order to make it more effective and efficient. In recent months, we have integrated operational functions
of Factoring KB with those of the Bank, have been building a new sales force for KB Group based on the distribution network of Modra
pyramida, and we are streamlining development and marketing of consumer loans from a single centre for the whole Group. Successful
implementation of our KB 2025 strategic programme will reinforce KB’s position as a leader in the New Era of Banking,” Jan Juchelka
added.

| KB Group’s lending to customers up by 2.7% year on year, at CZK 808.3 billion.

| Deposits from clients grew by 1.2% from a year earlier to CZK 1,022.4 billion. Year to date, client deposits
are higher by 11.5%.

|  Volume of non-bank assets (mutual funds, pension funds, life insurance) under management expanded by
14.7% to CZK 240.7 billion.

| KB Group was serving 2,218,000 clients. Standalone Komeréni banka had 1,665,000 customers, up by
14,000 year on year.

|  Following introduction of the ‘New Era of Banking Written by KB’ in April, more than 50,000 clients had
enrolled for KB's new digital bank by September 2023.

| Nine months of 2023: Total revenues were down by (6.9%) year on year to CZK 27.0 billion. Operating
expenditures increased by 7.7% to CZK 13.0 billion. The Group reported a CZK (1.0) billion net release of
provisions for credit risk. Net profit attributable to the Group’s equity holders, at CZK 12.4 billion, was
down by (4.9%) year on year.

| Third quarter 2023: Total revenues decreased by (9.5%) year on year to CZK 8.9 billion. Operating
expenditures rose by 7.2% to CZK 3.9 billion. The Group reported a CZK (0.1) billion net release of
provisions for credit risk. Net profit attributable to the Group’s equity holders, at CZK 4.3 billion, was
lower by (8.5%) year on year.

|  Volume of regulatory capital reached CZK 106.5 billion, capital adequacy stood at 20.2%, and the Core
Tier 1 ratio was 19.6%.

| KB had 72,934 shareholders (greater by 5,576 year on year), of which 66,869 were private individuals from
the Czech Republic.
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Prague, 3 November 2023 — Komer¢ni banka reported today its unaudited consolidated results for the first nine months of 2023.

Business and financial performance
Lending to clients went up by 2.7% to CZK 808.3 billion."

The volume of housing loans outstanding grew by 3.8%, with lending from Modra pyramida building society expanding faster than
did KB’s mortgage portfolio. New production of housing loans improved since March after a large decline in sales during 2022.
Nonetheless, some clients are still waiting for potential upcoming demand catalysts.

Despite a seasonal slowdown in summer, the growth in consumer lending was quite dynamic as KB improved its sales process and
consumer confidence in the economy began to improve from low levels.

Growth in lending to businesses reflected subdued investment activity of corporations, lower need for working capital financing
following normalisation in global supply chains, effects of FX rate fluctuations on the CZK value of euro-denominated business loans,
and a selective approach by the Bank.

Deposits from clients improved by 1.2% year on year to CZK 1,022.4 billion.? Since the beginning of 2023, deposits are up by 11.5%.
Meanwhile, the volume of KB Group clients’ assets in mutual funds, pension savings, and life insurance has risen by 14.7% year on
year to CZK 240.7 billion. Clients were looking for greater returns on their money in saving and term accounts and in mutual funds.

Total revenues reached CZK 27.0 billion, lower by (6.9%) compared to the first 9 months of the previous year. Net interest income
declined, mainly due to narrower average spreads on deposits and loans. Net fee and commission income was up modestly, reflecting
especially clients’ greater transaction activity and larger investments in mutual funds. Net profit on financial operations came down
slightly from the strong levels of last year, as clients’ hedging and trading activity had gradually moderated in the context of a sluggish
economy.

Operating expenses were up by 7.7%, at CZK 13.0 billion. Personnel expenses were higher by 8.6%, driven mainly by the increase

in average salaries even as the average number of employees rose only marginally. The full-year levy to the regulatory funds was
unchanged year on year because the CNB adjusted downwards the aggregate contribution from Czech banks to the Resolution
Fund even as the charge for deposit insurance was greater due to last year’s failure of Sberbank CZ. Increase in administrative costs
was driven by expenses related to real estate, IT, maintenance and marketing, and high inflation generally. Greater depreciation and
amortisation charges reflected the ongoing investments into digitalisation.

Cost of risk reached a negative CZK (1.0) billion, reflecting a net release of credit risk allowances. This was made possible by generally
low rates of default in corporate and retail segments and successful recovery on several larger corporate exposures.

Reported net profit attributable to shareholders for 2023’s first three quarters decreased by (4.9%) year on year to CZK 12.4 billion.
Income taxes came to CZK 2.7 billion.

Shareholders, capital, and dividends
KB’s capital adequacy ratio reached a strong 20.2%, and Core Tier 1 capital stood at 19.6%. During 2023, the reported capital ratios
include interim profit of the current year adjusted for the ‘foreseeable dividend’ at the level of a 65% payout ratio.

The liquidity coverage ratio was 157%, significantly above the regulatory minimum of 100%.
As of 30 September 2023, Komeréni banka had 72,934 shareholders (up by 5,576 year on year), of which 66,869 (greater by 5,424 from

the year earlier) were private individuals from the Czech Republic. Strategic shareholder Société Générale maintained its 60.4% stake
while minority shareholders owned 39.0% and KB held 0.6% of the registered capital in treasury.

" Including debt securities issued by KB’s corporate clients and held by KB. The volume of reverse repo operations with clients as of 30 September 2023 as well as of 30
September 2022 was nil.

2 Excluding repo operations with clients. The total volume of ‘Amounts due to customers’ moved up by 0.4% to CZK 1,124.6 billion.

Komer¢ni banka, a.s. | Results Q3 2023 e





Market environment (in third quarter 2023)"

If not perhaps fully resolved, many of certain challenges facing the global economy in the recent past have at least moved off or

faded from the radar, but the economic picture continues to be weakened by high interest rates and general economic uncertainty.
The main domestic focal point of macroeconomic discussion has been fiscal policy, the key issues being impact of the austerity (or
consolidation) package first presented by the Czech government in early May and subsequent preparation of the government budget
for 2024. This package has passed the lower house of the Parliament and discussion in the Senate (upper house of the Parliament) will
follow. The 2024 budget has only recently started its way through three readings in the lower house of the Parliament which is the only
chamber voting on the budget.

Otherwise, the Czech economy had stagnated quarter on quarter in the second quarter. In the third quarter, then, real GDP declined

by (0.3%) quarter on quarter and came in (0.6%) smaller year on year as per the flash estimate. Economic activity was hindered mainly
by weak household consumption and investments, while net exports contribute positively to year on year decline, but negatively to
quarter on quarter. Manufacturing sector shrunk slightly year on year during 2 months of 2023’s third quarter. However, car production
in 2023’s first nine months was higher by 12% year on year. Labour market conditions remained tight, but nominal wage growth did not
keep up with rising consumer prices.? The unemployment rate remains one of the lowest within the EU, standing at just 2.5% in August
2023 (according to the Eurostat methodology after seasonal adjustment).® In September, the Czech labour ministry reported stagnation
in the unemployment rate at very low levels.?

Pressure from the primary price categories was gradually fading during the third quarter of 2023. The growth dynamics of industrial
producer prices averaged just 1.3% year on year. Quarter-on-quarter dynamics were negative, at (0.3%). Agricultural producer prices
were lower by (24.7%) year on year and on a quarter-on-quarter basis by (8.6%). Prices of construction work continued to rise by an
average 3.7% year on year (0.3% from the second quarter of 2023 to the third quarter of 2023). Diminishing pressure from primary
prices together with only decent wage cost dynamics and further retreating energy prices moderated the rise in consumer prices and
the year-on-year price dynamics were once again influenced by the base effect. Hence, growth in consumer prices decelerated in
September to 6.9% year on year. The dynamics of core inflation declined to 5.0% in September.®

The CNB has left the main 2W monetary policy repo rate on hold at 7% since 23 June 2022. As of 29 September 2023, 3M PRIBOR
stood at 7.09%, down (16) bps year on year and (17) bps year to date. The 10Y interest rate swap followed recently increasing global
interest rates and hit 4.53% (off (56) bps year on year and (26) bps year to date). The interest rate swap curve remained still slightly
inverted, with the 5Y measure at 4.63% (lower by (91) bps year on year and (60) bps year to date) and yields on 10-year Czech
government bonds having eased to 4.85% (down (39) bps year on year and (18) bps year to date) by the end of September. The Czech
crown had depreciated against the euro by 0.9% year to date but appreciated by 0.9% year on year, reaching CZK 24.3 per euro.

The latest information on residential real estate prices, available for the second quarter of 2023 from the Czech Statistical Office,
showed prices declining in all relevant segments of the residential real estate market both in quarterly and year-on-year terms.® Prices
for second-hand homes in Prague slipped by (3.1%) quarter on quarter and were lower by (3.6)% as compared to the previous year’s
second quarter. Prices of second-hand flats in the rest of the country were down by (2.5%) quarter on quarter and were (4.2)% lower
year on year. Already for the fourth consecutive quarter, prices were down quarter on quarter for newly developed flats in Prague.
Those prices slipped by (0.5%) in the second quarter of 2023 and fell by (6.9%) from the same quarter a year earlier.® Czech residential
real estate prices according to the European house price index” were down quarter on quarter by (0.4%) and year on year by (2.9%).

Total bank lending for the overall market (excluding repo operations) grew by 5.4% year on year as of September 2023.% Lending to
individuals rose by 5.0%, with housing loans expanding 4.4% year on year as hew mortgage production was recovering from the drop
in 2022 in spite of interest rates remained at heightened levels. Lending to businesses and other corporations increased year on year
by 5.8% in September 2023, with growth recorded across all main segments, and mainly in euro-denominated loans.

The volume of client deposits in Czech banks expanded by 8.0% year over year as of September 2023.% Deposits from individuals

had grown in total by 6.5% while the market deposits from businesses and other corporations grew by 9.6% year over year. A switch
from current to term and saving deposits moderated, but the volumes on current accounts were (8.3%) lower while the volume on term
deposits swelled by 27.9% year on year and saving accounts added 26.3% as compared to the same month a year earlier.

" Unless stated otherwise, data sources for this section: Czech Statistical Office, Czech National Bank, KB Economic Research. Comparisons are year on year.
2 The latest available data for the second quarter showed wage inflation picking up to +7.7% year on year (down by (3.1%) in real terms).
3 Source: https://ec.europa.eu/eurostat/databrowser/view/El LMHR M/default/table?lang=en&category=euroind.ei_Im Data as of August 2023.

4 Source: https://www.mpsv.cz/web/cz/mesicni. Data as of September 2023.

9 Source: https://www.cnb.cz/arad/#/en/display link/single SCPIMZM09YOYPECNA ARAD statistics of the CNB.
9 Source: https://www.czso.cz/csu/czso/indices-of-realized-flat-prices-2-quarter-of-2023 Publication code 014007-23, released 13 September 2023.

7 Source: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_g/default/table?lang=en

8 Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz.
9 Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz.
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Progress in implementing KB 2025 strategic plan in its third year

On 5 November 2020, Komer¢ni banka had presented its KB Change 2025 plan updating strategic directions and addressing emerging
challenges and opportunities for creating a strong, client-focused bank. Komeréni banka aims to build together with its clients a

better and sustainable future through responsible and innovative financial solutions. It aspires to be a leader in a new era of banking
for 2 million active clients. The Bank has delivered further tangible progress in the areas covered by KB Change 2025 in the past 12
months.

A cornerstone of the transformation programme consists in building a new digital banking infrastructure that includes a new core
banking system, the KB+ mobile application, internet banking, a card management system, and analytical tools allowing an upgraded
client proposition.

By April 2023, the construction of this new digital bank had reached such advanced level as to allow introducing the “New Era of
Banking Written by KB” onto the Czech market, onboarding of new clients to the new platform, and the start of a gradual migration of
clients from the legacy system.

More than 50,000 clients had enrolled into the new digital bank by September 2023. Of this total, over 8,000 were new clients to KB.
The migration that has commenced in the Individuals segment will be followed in 2024 by that for entrepreneurs and later also by the
corporate clients segment. This schedule is in accordance, too, with the development of new products and services for the “New Era
of Banking Written by KB”.

KB also deployed the new TSYS Prime card processing platform in an application outsourced to Global Payments Europe. This
enhances security and processing efficiency while offering additional options for card administration. Komeréni banka continued
its payment systems transformation and payment processing centralisation into the Payment Hub application from Valantic. The
processing of all card transactions was redirected to the Payment Hub application.

The advancements in building the new digital bank for clients in retail segments will enable KB to progressively refocus its
development capacities on services and systems in the new digital bank for corporate clients.

Consistent with KB’s targets, the prevalence of digital sales has been gaining traction. In the first 9 months of 2023, the share of
products digitally sold within the Individuals segment reached 34.2% of total sales, up by 11 percentage points year on year. Within
this total, 26.5% of products were sold in an end-to-end digital manner. That was 10 percentage points greater compared to a year
ago. End-to-end digital sales of consumer loans came to 70% of total sales. End-to-end digital sales of subscription plans in the New
Era of Banking reached 59% of total sales.

In order to procure new revenue sources, KB has been building an ecosystem of complementary financial services through a
combination of internal development, co-operation with start-up as well as established providers, and even acquiring participations in
fintech companies via its fully owned KB Smart Solutions platform.

KB SmartSolutions has acquired participations in such dynamic Czech fintech projects as Upvest, Roger, and Lemonero. It also has
facilitated launch of the internal start-ups KB Advisory and Finbricks.

In addition, KB SmartSolutions acquired ownership in Enviros, a leading Czech energy and environment advisory providing its services
to a number of important companies in Central Europe. This company is now developing synergetic co-operation with KB Advisory
and with KB’s EU Point teams in the highly demanded areas of energy efficiency and sustainability.

Some 8,000 clients invested almost CZK 8 billion in real estate projects via the Upvest crowdfunding platform. Turnover of the Roger
online factoring platform increased by 30% year on year. The Lemonero online provider of financing to e-shops based on Al-powered
scoring have entered markets of Benelux countries. Finbricks’ open-banking aggregation platform has introduced a new direct
payment service and it includes leading global payment gates among its customers.

The project of building a single mortgage factory for both KB and Modra pyramida has progressed significantly, too. The new core and
front office system for KB Group has just been put into operation. In a preceding step, all housing loan experts were integrated into
Modra pyramida.

KB is striving to reinforce its market leadership position in services for corporate clients. Communication between the Bank and
corporate clients is gradually being digitised. KB is also administering new programmes of the European Investment Fund for
advantageous financing of business and public institutions. KB’s Investment Banking is developing new digital tools for hedging and
trading activities of clients.
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In addition to being perceived as a green bank in the Czech Repubilic, it is KB’s strategic ambition to be a leader in sustainable banking
on the Czech financial market and within the SG Group. Komer&ni banka intends to do its part to protect the climate by supporting a
fair, environmentally friendly, and inclusive energy transition, even as it acknowledges that not all energy sources are equivalent in their
costs to consumers and that the energy sector represents thousands of jobs.

The Bank is committed to limiting global warming and to reducing its direct emissions (scopes 1 and 2) in accordance with the 1.5°C
scenario from the Paris Agreement. KB will contribute to carbon removal projects with a view to reaching carbon neutrality by 2026.
In 2022, total emissions decreased by 44% (to 13.5 kilograms per client of CO, equivalent) compared to the reference year 2019.
Measurement is audited on a yearly basis by the non-profit Preferred by Nature.

As of 30 September 2023, the outstanding volume of loans with sustainable positive impact expanded by 32.7% to CZK 53.3 billion.

Furthermore, Komeréni banka has committed to progressively reducing to zero by 2030 its exposure to projects actively associated
with the coal sector. On this basis, the Bank no longer provides new financial products to clients having more than 25% of their
revenues linked to the thermal coal sector and not having communicated a time-bound coal phase-out plan aligned with Société
Générale’s 2030/2040 thermal coal phase-out objectives.

As part of its risk management framework, KB has been developing its environmental and social risk management, including climate
vulnerability assessment, and is building a data collection and analytical infrastructure for indicators related to clients’ ESG factors.
As an important enabler for stronger origination of consumer loans in fully digital customer journeys, the Group will this year deploy
a digital income verification and solvency assessment tool. KB has also reinforced its capabilities in the area of digital fraud risk
management for retail segments.

In order to assure and develop key internal know-how more effectively, KB has insourced several dozen experts with specific
development and analytical skills. It has also consolidated a number of internal incubator programmes for nurturing internal tech talent.

Optimisation of operations through digitalisation, branch reduction and switching to cashless banking, automation of middle- and
back-office and support functions, and robotics deployment will mean that the standalone bank’s full operations and services will be
handled by approximately 5,500 employees. This compares with 7,210 employees in the Bank as of 31 December 2019. The average
number of employees through 9 months of 2023 decreased by 7.7% compared to the average in the reference year 2019.

Although the branch will remain an important contact point for clients, as the trend in providing services increasingly involves migration
to digital channels, the Bank aims to have just 200 branches by the strategy’s horizon. As of 30 September 2023, the number of
branches stood at 212, down by 38.0% from 342 as of 31 December 2019.

KB also agreed with Moneta Money Bank, UniCredit Bank, and Air Bank on sharing of their ATM networks for clients’ withdrawals. This
initiative has brought better access to financial services for clients in less densely populated areas, as well as improved sustainability
and efficiency in operating the ATM networks of all the participating banks. KB has agreed with the partner banks also to share the
deposit function of ATMs from 2024.

Operational efficiency is being boosted by centralisation of additional key functions across KB Group. Effective from 2023, the support
functions of Factoring KB have been completely outsourced to the Bank. The Group is also finalising its Group Consumer Lending
project, which will simplify the product portfolio in the consumer finance area across the Group, harmonise omnichannel distribution,
and increase effectiveness of product development and marketing. On the basis of the sales agents network of Modra pyramida, the
Group will also launch a complementary distribution network, branded KB Poradenstvi, for the Group’s products.

The plan’s operational targets, which are formulated for the standalone bank, have been affirmed. KB aims to increase the level of
client satisfaction as measured by Net Promoter Score (NPS) in the retail clients and small and medium-sized enterprises segments
while stabilising that satisfaction at the already very high level (above 50 points) within the large corporations segment.

The measurements in retail segments during 2023 showed a gain in NPS among individual clients to 45 points from 32 point in
2019 and among small businesses to 33 points from the earlier 32. At the time of this report’s publication, the agency Ipsos was still
completing the NPS measurement in corporate segments.

Based upon organic growth, the clients’ seamless omnichannel experience should help the Bank to achieve its target of 1,850,000
clients by 2025. As of 30 September 2023, KB was serving 1,665,000 clients.

The upgraded working and management methods are leading to employee empowerment and effective teamwork across the entity.
KB is maintaining the Smart Office concept of hybrid work from office and home, developing the Mojevitalita programme promoting
and supporting healthy life styles, and offering medical assistance as well as legal and life counselling for all colleagues. Effective
leadership should help to achieve further gains in employee engagement levels as measured by a proprietary blended index to the level
of 83 points from a strong 78 points in 2019. The employee engagement index’s 2023 measurement stood at 78 points.
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KB believes that pursuing sustainability in business and operations generates long-term benefits in delivering new business and value
for shareholders as well as compliance with future Czech and European regulations. As a measure of its maturity in the environmental,
social, and governance areas, KB has selected the globally recognised FTSE4Good index of sustainably managed companies. lts
target will be to exceed the level of 4 points. The Bank’s index stood at 3.7 in 2023, up by 0.4 points in comparison with 2021. In
accordance with MSCI ESG measurement, meanwhile, KB was rated at the ‘AA’ level, which is reserved for companies leading their
respective industries in managing the most significant ESG risks and opportunities.

Financial targets have been set on a KB Group basis, and management is striving to reach these targets despite several headwinds
unforeseen at the time of setting these goals in 2020.

For 2025, the cost-to-income ratio is targeted to approach 40%. Based upon organic growth, the Group’s revenues should accelerate
mainly in 2025. By that time, KB’s new digital bank will be fully operational for retail clients, a boost will come through digital sales and
an advisory model supported by data analytics, and new revenue sources will be coming online.

Operating expenditures in 2025 will be at a level similar to that in 2023 and will reflect ongoing efficiency measures, a lower number
of employees, as well as a smaller expected regulatory charge in 2025 for the Resolution Fund. Savings from decommissioning old
components of the banking infrastructure should begin to accrue mainly from 2026.

The potential for increase in net profitability of the Group has been severely limited, however, by imposition of the so-called “windfall
tax” at an incremental 60% rate. Thus, any profits exceeding a defined threshold would be taxed at a 79% rate (81% from 2024) that is
the sum of the 19% (21% from 2024) statutory rate plus the “windfall tax”.

With a view to reinforcing the scale of KB’s existing business and thus optimising efficiency and competitiveness, KB’s management
remains ready to consider enhancing its performance with non-organic growth elements. Nevertheless, visibility regarding potential
accretive acquisition opportunities is limited at the time of publishing this release. The minimum ambition for the number of bank
clients inclusive of the non-organic growth component has been set at 2,000,000.

The Group will grow the volume of risk-weighted assets at a pace that is optimal from the perspective of creating shareholder value.
The volume and structure of regulatory capital will be further optimised, even as it will at all times safely and assuredly meet the
applicable and expected regulatory requirements.

Assuming all those factors as described above, KB Group targets ROE to come in around 15% for 2025.

Key risks to these targets include significant worsening of the geopolitical situation (in particular, escalation of the war in Ukraine),

worsening of macroeconomic development, unexpected increase in regulatory requirements and bank levies, and adverse competitive
dynamics.
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Developments in the client portfolio and distribution networks

Change

30 Sep 2022 30 Sep 2023 YoY

KB Group's clients 2,246,000 2,218,000 (28,000)
Komer&ni banka 1,651,000 1,665,000 14,000
- individual clients 1,407,000 1,421,000 14,000
- internet banking clients 1,509,000 1,509,000 0
— mobile banking clients 1,122,000 1,191,000 69,000
Modra pyramida 464,000 438,000 (26,000)
KB Penzijnfl spole&nost 509,000 482,000 (27,000)
ESSOX (Group) 133,000 132,000 (1,000)
KB branches (CZ) 218 212 (6)
Modra pyramida points of sale 195 201 6
SGEF branches 9 9 0
ATMs (KB network) 862 821 (41)
- of which deposit-taking 521 521 0
- of which contactless 643 679 36
ATMs (Total shared network) 1,420 2,012 592
Number of active debit cards 1,464,000 1,499,000 35,000
Number of active credit cards 191,000 212,000 21,000
Number of cards virtualized into payment apps 480,000 636,000 157,000
KB key authentication users 1,065,000 1,166,000 100,000

Comments on business and financial results

The financial data published below are from unaudited consolidated results compiled under IFRS (International Financial Reporting
Standards). Unless stated otherwise, the data are as of 30 September 2023.

BUSINESS PERFORMANCE

Loans to customers
Total gross volume of lending to clients rose by 2.7% year on year to CZK 808.3 billion."

In lending to individuals, the overall volume of housing loans grew by 3.8% from the year earlier. Within this total, the portfolio of
mortgages to individuals expanded by 2.4% to CZK 273.5 billion. Modré pyramida’s loan portfolio developed even faster, by 8.2% to
CZK 90.6 billion. The sales of housing loans in the first 9 months of 2023 were lower by (24.8%) in comparison with the same period
of 2022, at CZK 25.2 billion. These sales had been recovering since March, however, and production in the standalone third quarter
was already higher by 27.2% year on year. The volume of KB Group’s consumer lending (provided by the Bank and ESSOX Group in
the Czech Republic and Slovakia) was up by 6.9%, at CZK 37.0 billion. This growth pace was also influenced by improvements in the
granting process and successful offer of flexible loans available online and at branches.

The total volume of loans to businesses and other lending provided by KB Group was greater by 1.4% year on year, at

CZK 407.1 billion. Lending to small businesses remained flat at CZK 47.4 billion. The overall CZK volume of credit granted by

KB to medium-sized, large corporate, and other clients in the Czech Republic and Slovakia? climbed by 1.1% year on year to
CZK 326.5 billion. At CZK 33.2 billion, the total credit and leasing amounts outstanding at SGEF were up by 5.9% year over year.

" Including debt securities Issued by KB’s corporate clients. There were no reverse repo operations with clients to report as of 30 September 2023 or 30 September 2022.
2 Inclusive of factor finance outstanding at Factoring KB and merchant and car dealers’ financing from ESSOX Group.
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Amounts due to customers and assets under management

The volume of standard client deposits within KB Group increased by 1.2% year on year to CZK 1,022.4 billion." Year to date, the
volume grew by 11.5%. The year-on-year growth was mainly driven by deposits from corporate clients. Clients were often investing
their savings in mutual funds and they also have been switching their deposits from current accounts to better-yielding term and
savings accounts.

Deposits at Komeréni banka from individual clients were down by (2.3%) from the year earlier to CZK 329.0 billion. The deposit book at
Modra pyramida diminished by (6.8%) to CZK 52.8 billion. Total deposits from businesses and other corporations were up by 3.9% to
CZK 634.0 billion.

The volumes in mutual funds held by KB Group clients grew by 32.5% to CZK 122.4 billion. Client assets managed by KB Penzijni
spole¢nost were 1.8% greater, at CZK 73.4 billion. Technical reserves in life insurance at Komeréni pojistovna were smaller by (1.2%)
year on year, at CZK 45.0 billion.

The Group’s liquidity as measured by the ratio of net loans? to deposits (excluding repo operations with clients but including debt
securities held by KB and issued by the Bank’s clients) stood at 79.3%. The Group’s liquidity coverage ratio ended the year at 157%,
well above the regulatory limit of 100%.

FINANCIAL PERFORMANCE

Income statement

Komeréni banka’s revenues (net operating income) reached CZK 26,999 million, down by (6.9%) compared to the 9 months of 2022.
Net interest income declined as the impact from narrower average spreads between deposits and loans was not offset by expanding
volumes. Net fee and commission income was up slightly, driven particularly by clients’ larger investments in mutual funds and greater
transaction activity, mainly with payment cards. Net profit on financial operations was off slightly from the strong level of last year’s first
three quarters, as the weak economy began to weigh on hedging and trading activity of corporate clients.

Net interest income was down by (10.1%), at CZK 19,320 million. The volume of loans expanded, but the average lending spreads
narrowed. Switching of deposit volumes from current accounts to savings and term deposits, together with higher rates paid on
deposit products, led to significantly higher average costs of deposits. Contribution to net interest income from investment banking
activities diminished slightly due to smaller differences between Czech crown interest rates and those in other currencies. Net interest
margin for the 9 months of 2023, computed as the ratio of net interest income to interest-earning assets reported on the balance sheet,
reached 2.0%. That compares to 2.3% a year earlier.

Net fee and commission income grew by 3.4% to CZK 4,597 million. Transaction fees contributed to this development, as clients’
transaction activity was greater, especially in card payments but also in other non-cash payments. Deposit product fees were up
slightly, as the base from last year was influenced by a humanitarian allowance for war refugees from Ukraine. Fees from cross-selling
improved as well, with better contribution from mutual funds and insurance products. Income from loan services was higher, mainly
due to expanded consumer lending. Because clients’ activity on debt capital markets was diminished year on year, less income was
generated from the related services.

Net profit on financial operations decreased by (2.5%) year on year to CZK 2,839 million. This solid result was achieved on the
back of client activity in currency and interest rate hedging and trading, although that was slowing in the third quarter as the economy
turned sluggish. A few larger transactions executed for corporate and institutional clients contributed positively. Small and medium-
sized corporate clients continued to appreciate tailored hedging strategies, and particularly those based on currency options. Gains
from foreign exchange payments were lower year on year, reflecting seasonality of travel, transaction activity of clients, and spreads
adjustments. The result also included gain from sales of bonds reported on the banking book.

Dividend and other income was up by 66.4% to CZK 243 million. This line item primarily comprises revenues from property rental
and ancillary services.

Operating expenses rose by 7.7% to CZK 13,013 million. Reflecting a combined rise in average salaries and 0.6% increase in the
average number of employees to 7,541, personnel expenses grew by 8.6% to CZK 6,222 million® General and administrative expenses
(not including contributions to the regulatory funds) were up by 7.0%, at CZK 3,009 million. Growth in this category was driven by
marketing, software and IT support, as well as costs related to real estate and overall inflation. The full-year charge to the regulatory
funds (Deposit Insurance Fund, Resolution Fund) was lower by a slight (0.2%) year on year, at CZK 1,284 million, because the CNB
reduced the Czech banks’ aggregate contribution to the Resolution Fund in 2023. The levy for the Deposit Insurance Fund was

" Excluding volatile repo operations with clients. The total volume of ‘Amounts due to customers’ increased by 0.4% year on year to CZK 1,124.6 billion.
2 Gross volume of loans reduced by the volume of provisions for loan losses.
9 Recalculated to a full-time equivalent number.
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increased, however, following last year’s failure of Sberbank CZ. Depreciation, amortisation, and impairment of operating assets grew
by 11.0% to CZK 2,498 million, driven by higher charges reflecting investments in pursuit of KB’s digitalisation strategy.

The sum of profit before allowances for loan losses, provisions for other risk, profit on subsidiaries, and income tax (operating profit)
was down by (17.4%), at CZK 13,986 million.

Cost of risk (impairment losses, provisions for loans, and net result from loans transferred and written off) reached CZK (1,037) million
(i.e. a net release of provisions) compared to net provisions creation of CZK 1,231 million a year earlier. The level of new defaults
remained relatively low across all client segments and the Group achieved successful recoveries relating to several exposures in the
corporate client segment. Net provisioning in retail segments remained low. The cost of risk in relative terms and as measured against
the average volume of the lending portfolio during the 9 months of 2023 came to (16) basis points. That compares with 21 basis points
for the same period a year earlier.

Income from shares in associated undertakings (i.e. Komer¢ni pojistovna) was up by 26.1% year on year, at CZK 208 million,
influenced by interest rate developments, creation and utilisation of the insurance reserves, and implementation of the IFRS 17
accounting standard at Komer¢ni pojistovna.

Net profit on subsidiaries and associates reached CZK 0, compared to CZK 73 million a year earlier, when it had included a gain
from revaluation of a stake in a subsidiary.

Net profits (losses) on other assets reached a negative CZK (6) million. In the previous year, net profit on other assets had been
CZK 136 million. This line comprises mainly result from sales of buildings and related costs.

Income tax was lower by (8.1%), at CZK 2,693 million.

KB Group’s consolidated net profit for the first three quarters of 2023 reached CZK 12,532 million, which was down by (4.6%) in
comparison with the year earlier. Of this total, CZK 179 million was profit attributable to the non-controlling owners of minority stakes in
KB’s subsidiaries (up by 20.1% year on year).

Reported net profit attributable to the Group’s equity holders totalled CZK 12,353 million, which is (4.9%) less year on year.

Other comprehensive income reached CZK (489) million. This derived mainly from revaluation of some cash flow hedging positions
and debt securities. Consolidated comprehensive income for the nine months of 2023 totalled CZK 12,043 million, of which
CZK 179 million was attributable to owners of non-controlling stakes.

Statement of financial position
Unless indicated otherwise, the following text provides a comparison of the balance sheet values as of 30 September 2023 with the
values from the statement of financial position as of 31 December 2022.

Assets
As of 30 September 2023, KB Group’s total assets had grown by 15.8% year to date to CZK 1,512.1 billion.

Cash and current balances with central banks were down by (18.3%), at CZK 11.6 billion. Financial assets held for trading at fair value
through profit or loss (trading securities and derivatives) decreased by (17.2%) to CZK 47.4 billion. The fair value of hedging financial
derivatives declined by (36.3%) to CZK 13.7 billion.

Year to date, there was a (37.1%) drop in financial assets at fair value through other comprehensive income totalling CZK 19.0 billion.
This item consisted mainly of debt securities issued by government institutions.

Financial assets at amortised cost grew by 20.5% to CZK 1,390.9 billion. The largest portion of this consisted of (net) loans and
advances to customers, which increased year to date by 3.7% to CZK 810.3 billion. A 97.9% share in the gross amount of client loans
was classified in Stage 1 or Stage 2 while 2.1% of the loans were classified in Stage 3 (non-performing loans). The volume of loss
allowances created for amounts due from customers came to CZK 12.8 billion. Loans and advances to banks climbed by 83.5% to
CZK 428.2 billion. The majority of this item consists in reverse repos with the central bank. The value held in debt securities was up by
9.4% and reached CZK 152.4 billion at the end of September 2023.

Revaluation differences on portfolio hedge items totalled CZK (1.8) billion, lower by (30.6%). Current and deferred tax assets stood
at CZK 0.4 billion. Prepayments, accrued income, and other assets, which include receivables from securities trading and settlement
balances, decreased overall by (3.5%) to CZK 5.6 billion. Assets held for sale climbed by 791.0% to CZK 0.8 billion.

Because of Komeréni pojiStovna’s transition to the IFRS 17 standard, investments in associates rose by 9.3%, to CZK 2.9 billion,
compared to the 2022 year-end restated value of CZK 2.7 billion.
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The net book value of tangible assets decreased by (10.9%) to CZK 7.8 billion. Intangible assets grew by 10.7% to reach
CZK 10.0 billion. Goodwill, which primarily derives from the acquisitions of Modra pyramida, SGEF, and ESSOX, remained unchanged
at CZK 3.8 billion.

Liabilities
Total liabilities were 17.5% higher in comparison to the end of 2022 and stood at CZK 1,387.0 billion.

Financial liabilities at amortised cost went up by 19.8% to CZK 1,257.9 billion. Amounts due to customers comprise the largest
proportion of this sum, and these climbed by 18.3% to CZK 1,124.6 billion. This total included CZK 102.2 billion of liabilities from repo
operations with clients and CZK 6.8 billion of other payables to customers. Amounts due to banks increased through the 9 months of
2023 by 39.3% to CZK 118.7 billion.

Revaluation differences on portfolios hedge items were CZK (46.9) billion. Current and deferred tax liabilities ended at CZK 1.0 billion,
down by (61.3%). Accruals and other liabilities, which include payables from securities trading and settlement balances, grew by 1.5%
to CZK 17.1 billion.

The provisions balance was (21.6%) lower, at CZK 0.9 billion. Provisions for other credit commitments are held to cover credit risks
associated with credit commitments issued. The provisions for contracted commitments principally comprise those for ongoing
contracted contingent commitments, legal disputes, self-insurance, and the retirement benefits plan.

Subordinated and senior non-preferred debt, at CZK 50.1 billion, was up by 29.4% year to date, as KB continued to subscribe new
loans during the first 9 months of 2023 to meet regulatory minimum requirements for own funds and eligible liabilities (MREL).

Equity

Total equity rose year to date by 0.3% to CZK 125.1 billion, whereas the positive contribution from the net profit generated in the three
quarters was offset by the volume of the annual dividend paid in May. Values of retained earnings as well as income from share of
associated undertakings were restated as of the end of 2022 as a result of Komeréni pojiStovna’s adopting the IFRS 17 standard. The
value of non-controlling interests reached CZK 3.2 billion. As of 30 September 2023, KB held in treasury 1,193,360 of its own shares
constituting 0.63% of the registered capital.

Regulatory capital and other regulatory requirements

Total regulatory capital for the capital adequacy calculation came to CZK 106.5 billion as of 30 September 2023. Capital adequacy
stood at 20.2%. Core Tier 1 (CET1) capital totalled CZK 103.6 billion and the Core Tier 1 ratio was 19.6%. Tier 2 capital summed to
CZK 2.9 billion, which was 0.5% of risk-weighted assets.

As from 1 October 2023, Komer&ni banka’s overall capital requirements (OCR) were at approximately 17.4%. The minimum required
level of CET1 is 12.6% and the minimum Tier 1 capital ratio stands at 14.7%.

KB Group’s Liquidity Coverage Ratio came to 157% as of 30 September 2023. The applicable regulatory minimum is 100%.
Effective from 1 January 2023, KB Group is recommended to comply with an MREL minimum requirement equal to 17.4% of the
consolidated total risk exposure and 5.18% of the consolidated total exposure. With effect as of 31 December 2023, KB Group
will have to meet MREL at 21.2% of the consolidated total risk exposure and 5.91% of the consolidated total exposure. The MREL

requirement is defined as the sum of the amount of loss absorption and recapitalisation.

In addition to the MREL, expressed as a percentage of risk-weighted assets, the Group must also fulfil the combined capital buffer.
According to current regulations and the criteria from the supervisor, this requirement stood at 6.50% as of 1 October 2023.

Pursuing the so-called “single point of entry” resolution strategy, KB intends to fulfil its MREL requirements by taking on senior
non-preferred loans from Société Générale S.A. As of 30 September, KB had accepted such loans in a total principal volume of EUR
1.95 billion.” KB Group’s MREL ratio stood at 29.2%.

Developments in the Group structure during the third quarter of 2023

In September, KB Smart Solutions, a fully owned subsidiary of Komeréni banka, increased to 33.171% from 28.256% its stake in

MonkeyData s.r.o. MonkeyData fully owns a subsidiary, Lemonero, s.r.o., which provides financing to e-shops utilising an Al-powered
scoring model.

" An overview of senior non-preferred tranches to meet the MREL requirements is provided in the Annex.
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ANNEX: Consolidated results as of 30 September 2023 under International Financial Reporting Standards (IFRS)

Reported Recurring
Profit and Loss Statement 9M 2022* 9M 2022* 9M 2023
(CZK million, unaudited)
Net interest income 21,499 19,320 (10.1%) 21,499 19,320 (10.1%)
Net fee and commission income 4,447 4,597 3.4% 4,447 4,597 3.4%
Net profit on financial operations 2,913 2,839 (2.5%) 2,913 2,839 (2.5%)
Dividend and other income 146 243 66.4% 146 243 66.4%
Net banking income 29,005 26,999 (6.9%) 29,005 26,999 (6.9%)
Personnel expenses (5,731) (6,222) 8.6% (5,731) (6,222) 8.6%
General admin. expenses (excl. regulatory funds) (2,812) (3,009) 7.0% (2,812) (3,009) 7.0%
Resolution and similar funds (1,286) (1,284) (0.2%) (1,286) (1,284) (0.2%)
Depreciation, amortisation and impairment of
operating assets (2,250) (2,498) 11.0% (2,250) (2,498) 11.0%
Total operating expenses (12,079) (13,013) 1.7% (12,079) (13,013) 7.7%
Operating profit 16,926 13,986 (17.4%) 16,926 13,986 (17.4%)
Impairment losses (1,153) 917 +/- (1,153) 917 +-
Net gain from loans and advances transferred and
written off (79) 120 +/- 79) 120 +-
Cost of risk (1,231) 1,037 +- (1,231) 1,037 +/-
Net operating income 15,695 15,024 (4.3%) 15,695 15,023 (4.3%)
Income from share of associated companies 165 208 26.1% 165 208 26.1%
Net profit/(loss) on subsidiaries and associates 73 0 n.a. 73 0 n.a.
Net profits on other assets 136 (6) +/- 136 (6) +-
Profit before income taxes 16,069 15,225 (5.3%) 16,069 15,225 (5.3%)
Income taxes (2,930) (2,693) (8.1%) (2,930) (2,693) (8.1%)
Net profit for the period 13,139 12,532 (4.6%) 13,139 12,532 (4.6%)
Profit attributable to the Non-controlling owners 149 179 20.1% 149 179 20.1%
Profit attributable to the Group’s equity holders 12,990 12,353 (4.9%) 12,990 12,353 (4.9%)

* Restated to reflect IFRS 17.

Statement of financial position 31-Dec-22* 30 Sep 2023 Ytd
(CZK million, unaudited)

Assets 1,305,304 1,512,109 15.8%
Cash and current balances with central bank 14,190 11,590 (18.3%)
Loans and advances to banks 233,398 428,191 83.5%
Loans and advances to customers (net) 781,463 810,314 3.7%
Securities and trading derivatives 226,848 218,718 (3.6%)
Other assets 49,404 43,296 (12.4%)
Liabilities and shareholders' equity 1,305,304 1,512,109 15.8%
Amounts due to banks 85,176 118,659 39.3%
Amounts due to customers 950,692 1,124,553 18.3%
Securities issued 12,156 12,246 0.7%
Subordinated and senior non preferred debt 38,694 50,083 29.4%
Other liabilities 93,910 81,460 (13.3%)
Total equity 124,676 125,108 0.3%

* Restated to reflect IFRS 17.
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Key ratios and indicators 30 Sep 2022 30 Sep 2023 Change year on year

Capital adequacy (CNB) 21.1% 20.2%
Tier 1 ratio (CNB) 20.5% 19.6% v
Total risk-weighted assets (CZK billion) 525.7 527.6 0.4%
Risk-weighted assets for credit risk (CZK billion) 432.2 433.7 0.3%
Net interest margin (NIl / average interest-bearing assets)" 2.3% 2.0% v
Loans (net) / deposits ratio" 76.9% 79.3% A
Cost / income ratio” 41.6% 48.2% A
Return on average equity (ROAE)"! 13.8% 13.5% v
Return on average Tier 1 capital" 16.6% 16.3% v
Return on average assets (ROAA)™ 1.3% 1.2% v
Eamings per share (CZK)* 91.7 87.2 (4.9%)
Average number of employees during the period 7,496 7,541 0.6%
Business performance In retail segment - overview 30 Sep 2023 Change year on year
CZK bil.
Mortgages to individuals — volume of loans outstanding 273.5 2.4%
Building savings loans (MPSS) - volume of loans outstanding 90.6 8.2%
Consumer loans (KB + ESSOX + PSA Finance) - volume of loans outstanding 37.0 6.9%
Small business loans - volume of loans outstanding 47.4 (0.0%)
Insurance premiums written (KP) 4.8 (15.9%)
Senior non-preferred loans as of 30 September 2023:
Issue Principal Call option date* Interest rate (ACT/360)
27 Jun 2022 EUR 250m 28 Jun 2027  3M Euribor + 2.05%
21 Sep 2022 EUR 250m 21 Sep 2026 1M Euribor + 1.82%
21 Sep 2022 EUR 250m 21 Sep 2029 1M Euribor +2.13%
9 Nov 2022 EUR 250m 9 Nov 2025 1M Euribor +2.05%
9 Nov 2022 EUR 250m 9 Nov 2027 1M Euribor + 2.23%
9 Nov 2022 EUR 250m 9 Nov 2028 3M Euribor + 2.28%
15 Jun 2023 EUR 250m 15Jun 2026  3M Euribor + 1.70%
15 Jun 2023 EUR 200m 15Jun 2028  3M Euribor + 2.01%
“ Maturity date Is one year after the call option exercise date.
Subordinated debt as of 30 September 2023:
Issue Principal Call option date* Interest rate (ACT/360)
10 Oct 2022 EUR 100m 11 Oct 2027  3M Euribor + 3.79%

* Maturity date Is 5 years after the call option exercise date.
Financial calendar:

8 February 2024 FY and 4Q 2023 results
3 May 2024 1Q 2024 results

Komereni banka, a.s. | Results Q3 2023





Definitions of the performance indicators mentioned herein:

. Housing loans: mortgages to individuals provided by KB + loans to clients provided by Modra pyramida;

Il. Cost of risk in relative terms: annualised ‘Allowances for loan losses’ divided by the average of ‘Gross amount of client loans and

advances’, year to date;

lll. Net interest margin (NIM): ‘Net interest income’ divided by average interest-earning assets (IEA) year to date. IEA comprise
‘Cash and current balances with central banks’ (‘Current balances with central banks’ only), ‘Loans and advances to banks’,
‘Loans and advances to customers’, ‘Financial assets held for trading at fair value through profit or loss’ (debt securities only),
‘Non-trading financial assets at fair value through profit or loss’ (debt securities only), ‘Financial assets at fair value through other
comprehensive income’ (debt securities only), and ‘Debt securities’;

IV. Netloans to deposits: (‘Net loans and advances to customers’ inclusive of debt securities held by KB and issued by the Bank’s
clients less ‘reverse repo operations with clients’) divided by the quantity (‘Amounts due to customers’ less ‘repo operations with

clients’);

V. Cost-to-income ratio: ‘Operating costs’ divided by ‘Net operating income’;

VI. Return on average equity (ROAE): annualised ‘Net profit attributable to the Group’s equity holders’ divided by the quantity

average group ‘shareholders’ equity’ less ‘Minority equity’, year to date;

VII. Return on average Tier 1 capital: annualised ‘Net profit attributable to the Group’s equity holders’ divided by average group ‘Tier

1 capital’, year to date;

VIIl. Return on average assets (ROAA): annualised ‘Net profit attributable to the Group’s equity holders’ divided by average ‘Total

assets’, year to date;

IX. Earnings per share: annualised ‘Net profit attributable to the Group’s equity holders’ divided by the quantity average number of
shares issued minus average number of own shares in treasury.

Reconciliation of ‘Net interest margin’ calculation, (CZK million, consolidated, unaudited):

(source: Profit and Loss Statement) 9M 2023 9M 2022

Net interest income income, year-to-date 19,320 21,499

Of which:

Loans and advances at amortised cost 47,647 36,489

Debt securities at amortised cost 3,286 2,243

Other debt securities 371 419

Financial liabilities at amortised cost (27,215) (14,231)

Hedging financial derivatives — income 35,902 25,763

Hedging financial derivatives — expense (40,671) (29,185)

(source: Balance Sheet) 30 Sep 2023 31 Dec 2022 30 Sep 2022 31 Dec 2021
Cash and current balances with central banks / Current

balances with central banks 3,983 6,167 16,782 21,455
Loans and advances to banks 428,191 233,398 420,753 257,196
Loans and advances to customers 810,314 781,463 776,560 724,587
Financial assets held for trading at fair value through

profit or loss / Debt securities 12,645 9,968 13,232 8,696
Non-trading financial assets at fair value through profit or

loss / Debt securities 0 132 133 135
Financial asset at fair value through other comprehensive

income (FV OCI) / Debt securities 18,911 30,119 30,082 35,509
Debt securities 152,355 139,276 128,593 114,078
Interest-bearing assets (end of period) 1,426,399 1,200,524 1,386,136 1,161,656
Average interest-bearing assets, year-to-date 1,313,461 1,273,896

NIM year-to-date, annualised 1.96% 2.25%
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