Consolidated Statement of Income of Komercéni banka, a.s. - IFRS

CZK million
v milionech K¢

6M 2024

(unaudited)

6M 2023

(unaudited)

(neauditovano) (neauditovano)

Interest income Vynosy z drokU 61,440 56,328

Interest expense Naklady na uroky -49,006 -43,516
Net interest income Cisté urokové vynosy 12,434 12,812
Net fee and commission income Cisty vynos z poplatk( a provizi 3,259 3,049
Net profit/(loss) on financial operations Cisty zisk/(ztrata) z finan¢nich operaci 1,695 2,063
Dividend income Vynosy z dividend 56 2
Other income Ostatni vynosy 103 173
Net operating income Cisté provozni vynosy 17,547 18,099
Personnel expenses Personalni naklady -4,349 -4,069
General and administrative expenses VSeobecné provozni naklady -2,892 -3,400
Depreciation, amortisation, and impairment of operating assets Odpisy, amortizace a znehodnoceni majetku -1,835 -1,624
Total operating expenses Provozni naklady -9,076 -9,093
Operating profit Provozni zisk 8,471 9,006
Impairment losses Ztraty ze znehodnoceni -589 912
Net gain from loans and advances transferred and written off Cisty zisk z prodeje a odpisu Uvérl a pohledavek 4 -13
Cost of risk Naklady na riziko -585 899
Income from share of associated undertakings Vynosy z majetkovych U€asti v pfidruZzenych spole¢nostech 133 127
Net profit/(loss) on subsidiaries and associates / Cisty zisk/(ztrata) z dcefinych a pfidruzenych spole¢nosti /
Profit/(loss) attributable to exclusion of companies from consolidation Zisk/(ztrata) z vyfazeni z konsolidace -54 0
Gain on a bargain purchase Zisk z vyhodné koupé 0 0
Net profits on other assets Cisty zisk z ostatnich aktiv -33 -7
Profit before income tax Zisk pred zdanénim 7,932 10,025
Income tax Dan z pfijmu -1,477 -1,832
Net profit for the period Zisk za ucetni obdobi 6,455 8,193
Profit attributable to the Non-controlling owners Zisk pfipadajici vlastnikiim nekontrolniho podilu 111 107
Profit attributable to the Group’s equity holders Zisk pfipadajici vlastnikiim matefské spole€nosti 6,344 8,086
Earnings per share/diluted earnings per share (in CZK, annualized) Zisk na akcii/Zredény zisk na akcii (v K&, anualizované) 67.18 85.63




Consolidated Statement of Comprehensive Income of Komercni banka, a.s. - IFRS

CZK million
v milionech K¢

6M 2024 6M 2023
(unaudited) (unaudited)
(neauditovano) (neauditovano)

Net profit for the period Zisk za ucetni obdobi 6,455 8,193
Items that will not be reclassified to the Statement of Income Polozky, které nebudou oduétovany do vykazu zisku a ztraty
Remeasurement of retirement benefits plan, net of tax Pfecenéni planu odmén pfi odchodu do diichodu, po odeéteni dané 0 0
Revaluation of equity securities at FVOCI option*, net of tax Precenéni kapitalovych nastroju ve FVOCI option*, po odecteni dané 0 0
Items that may be reclassified subsequently to the Statement of Income Polozky, které mohou byt nasledné oduétovany do vykazu zisku a ztraty
Cash flow hedging ZajiSténi penéznich tokud

— Net fair value gain/(loss), net of tax — Cisty zisk/(ztrata) z redlné hodnoty, po odecteni dané 137 -7

— Transfer to net profit/(loss), net of tax — prevod do Cistého zisku/(ztraty), po odecteni dané -240 -282
Hedge of a foreign net investment Zaijisténi Cistych aktiv z investic v zahranici -13 4
Foreign exchange difference on translation of a foreign net investment Kurzové rozdily z pfecenéni Cistych aktiv z investic v zahranici 13 -2
Revaluation of debt securities at FVOCI**, net of tax Pfecenéni dluhovych nastroji ve FVOCI**, po odecteni dané -15 -107
Impairment of debt securities at FVOCI**, net of tax Znehodnoceni dluhovych nastroju ve FVOCI**, po odeéteni dané (pfidruzené spolecnosti) 0 -1
Share of the other comprehensive income of associates, net of tax Podil na ostatnim Uplném vysledku pfidruZzenych spole¢nosti , po odecéteni dané -20 24
Other income from associated undertakings Ostatni vynosy (pfidruZena spole€nost) 0 0
Other comprehensive income for the period, net of tax Ostatni Uplny vysledek za ucetni obdobi, po odeéteni dané -138 -371
Total comprehensive income for the period, net of tax Uplny vysledek za Gcetni obdobi, po odecteni dané 6,317 7,822

Comprehensive income attributable to the Non-controlling owners Uplny vysledek pfipadajici vlastnikiim nekontrolnich podil(i 113 105

Comprehensive income attributable to the Group’s equity holders Uplny vysledek pfipadajici vlastnikum matefské spolecnosti 6,204 7,717

* Revaluation of equity securities at fair value through other comprehensive income option
** Revaluation of debt securities at fair value through other comprehensive income

* Precenéni kapitalovych nastroju s volbou realné hodnoty vykazané do ostatniho upIného vysledku
** Pfecenéni dluhovych nastroju v redlné hodnoté vykazané do ostatniho tplného vysledku.




Consolidated Statement of Financial Position of Komeréni banka, a.s. - IFRS

CZK million
v milionech K¢

30 Jun 2024 31 Dec 2023

(unaudited) (audited)
Assets Aktiva (neauditovano) (auditovano)
Cash and current balances with central banks Hotovost a Uty u centralnich bank 35,265 12,835
Financial assets held for trading at fair value through profit or loss Finanéni aktiva k obchodovani v redlné hodnoté vykazana do zisku nebo ztraty 45,790 48,464
Other assets held for trading at fair value through profit or loss Ostatni aktiva k obchodovani v realné hodnoté vykazana do zisku nebo ztraty 0 0
Non-trading financial assets at fair value through profit or loss Finanéni aktiva jina nez k obchodovani v realné hodnoté vykdzana do zisku nebo ztraty 0 0
Positive fair value of hedging financial derivatives Zajistovaci derivaty s kladnou redlnou hodnotou 7,650 8,598
Financial assets at fair value through other comprehensive income Finanéni aktiva v realné hodnoté vykézana do ostatniho Uplného vysledku 14,434 16,783
Financial assets at amortised cost Finanéni aktiva v nab&hlé hodnoté 1,398,771 1,397,423
Revaluation differences on portfolios hedge items Pfecenéni na realnou hodnotu u portfoliové preceriovanych polozek -913 -815
Current tax assets Dan z prijmu 1,319 643
Deferred tax assets OdloZena dariova pohledavka 254 223
Prepayments, accrued income, and other assets Naklady a pfFijmy pFistich obdobi a ostatni aktiva 5,630 6,279
Investments in associates Majetkové ucasti v pfidruzenych spole¢nostech 2,689 3,047
Intangible assets Nehmotny majetek 10,405 10,192
Tangible assets Hmotny majetek 7,858 8,034
Goodwill Goodwill 3,752 3,752
Assets held for sale Aktiva drzena k prodeji 813 844
Total assets Aktiva celkem 1,533,717 1,516,302
Liabilities and equity Zavazky a vlastni kapital 30 Jun 2024 31 Dec 2023
Amounts due to central banks Zavazky viéi centralnim bankam 0 0
Financial liabilities held for trading at fair value through profit or loss Finanéni zavazky k obchodovani v realné hodnoté vykazané do zisku nebo ztraty 51,296 60,206
Negative fair value of hedging financial derivatives ZajiStovaci derivaty se zapornou realnou hodnotou 31,947 31,241
Financial liabilities at amortised cost Finan¢ni zavazky v nabéhlé hodnoté 1,276,191 1,247,773
Revaluation differences on portfolios hedge items Precenéni na realnou hodnotu u portfoliové preceriovanych polozek -35,684 -34,944
Current tax liabilities Dan z pfijmu 76 225
Deferred tax liabilities OdloZeny dariovy zavazek 752 782
Accruals and other liabilities Vydaje a vynosy pfistich obdobi a ostatni zavazky 23,982 17,321
Provisions Rezervy 800 854
Subordinated and senior non-preferred debt Podfizeny a Seniorni nepreferovany dluh 65,340 64,560
Total liabilities Zavazky celkem 1,414,700 1,388,018
Share capital Zakladni kapital 19,005 19,005
Share premium, funds, retained earnings, revaluation, and net profit for the period Emisni &Zio, fondy, nerozdéleny zisk, ocefiovaci rozdily a zisk za ucetni obdobi 96,688 106,053
Non-controlling interest Nekontrolni podil 3,324 3,226
Total equity Vlastni kapital celkem 119,017 128,284
[Total liabilities and equity Zavazky a vlastni kapital celkem 1,533,717 1,516,302
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Regulatory information

First half 2024: Komeréni banka reports growing number of customers and
volume of client assets under management

“Komeréni banka Group turned out strong results in its transformation as well as in the business and financial performance. We
recorded significant growth in the number of retail banking clients, which we attribute to the attractive proposition of our New Era of
Banking. We also observed growth in the volume of deposits and total lending. The strong dynamics of growth in client assets under
management continued, too.

“Komeréni banka is optimising its physical presence across the Czech Republic. After downsizing of the branch network, we are
introducing the new KB Poradenstvi advice points. We are reconstructing branches in a new, modern, and sustainable concept. At the
same time, we are strengthening KB’s remote virtual Na Dalku branch service.

“In accordance with the long-term real estate management strategy and to bring all head office employees together from multiple
locations across Prague into a single state-of-the-art office centre, we have agreed to sell our building at Vaclavské namésti 42. As it is
being acquired by the City of Prague, we believe this building will continue in future to well serve the inhabitants of Prague.

“By signing a Memorandum of Understanding with SGEF International, we have set a stage for consolidating our ownership in SGEF
Czech Republic. We expect from this transaction to reinforce KB Group’s leading position in the Corporate Clients segment,” remarked
Jan Juchelka, Komeréni banka’s Chairman of the Board of Directors and Chief Executive Officer, adding “On the other hand, interest
income was under pressure mainly because competition on the deposit market was intense and demand in the market for investment
loans remained subdued. The decline in net profit was affected by a creation of credit risk provisions in the first half, whereas
provisions had been released during the first half of the previous year.”

| KB Group’s lending to customers rose by 3.7% year on year to CZK 824.1 billion. Deposits from clients
grew by 6.5% from a year earlier to CZK 1,059.4 billion. Volume of non-bank assets (mutual funds, pension
funds, life insurance) under management expanded by 13.9% to CZK 268.5 billion.

|  The number of customers in standalone Komeréni banka increased by 47,000 year on year to 1,708,000.
Some 439,000 clients had already enrolled in KB’s new digital bank introduced in April 2023. KB Group
was serving 2,203,000 clients.

| First half 2024: Total revenues were down by (3.0%) year on year to CZK 17.5 billion. Operating
expenditures decreased by (0.2%) to CZK 9.1 billion. The Group reported a CZK 0.6 billion net creation
of provisions for credit risk. Income taxes reached CZK 1.5 billion. Net profit attributable to the Group’s
equity holders, at CZK 6.3 billion, was down by (21.5%) year on year.

|  Second quarter 2024: Total revenues decreased by (4.6%) year on year to CZK 8.7 billion. Operating
expenditures were up by 4.6% to CZK 4.3 billion. The Group reported a CZK 0.1 billion net creation of
provisions for credit risk. Income taxes reached CZK 0.8 billion. Net profit attributable to the Group’s
equity holders, at CZK 3.5 billion, was down by (21.8%) year on year.

|  Volume of regulatory capital reached CZK 106.3 billion, capital adequacy stood at 18.9%, and the Core
Tier 1 ratio was 17.8%.

|  Komeréni banka signed a Memorandum of Understanding with SGEF SA with a view for KB to fully own
SG Equipment Finance Czech Republic s.r.o. The Bank will buy the remaining 49.9% stake in the company
that it does not already hold.

| KB had 74,908 shareholders (greater by 2,605 year on year), of which 68,864 were private individuals from
the Czech Republic.
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Prague, 1 August 2024 — Komer¢ni banka reported today its unaudited consolidated results for the first half of 2024.

Business and financial performance
Lending to clients went up by 3.7% to CZK 824.1 billion."

The volume of housing loans outstanding grew by 4.7%. Within that total, lending from Modra pyramida building society expanded
faster than did KB’s mortgage portfolio. New production of housing loans in the first half of 2024 was higher by 39.1% compared to the
previous year’s first half. The rise in consumer lending reached 5.1%, growing within the Bank across all product categories. Growth

in lending to businesses, at 2.8%, was still affected by subdued investment activity in the slow economy, increased bond issuance by
large corporations, as well as by the Bank’s selective approach to such lending.

Deposits from clients improved by 6.5% year on year to CZK 1,059.4 billion.? The year-on-year increase was concentrated in
savings accounts and term deposits while the volumes on current accounts started to climb again in the second quarter of this year.
Meanwhile, the volume of KB Group clients’ assets in mutual funds, pension savings, and life insurance has risen by 13.9% year on
year to CZK 268.5 billion, with clients’ investments in mutual funds making the main contribution to this growth.

Total revenues reached CZK 17.5 billion, lower by (3.0%) compared to the first half of 2023. Net interest income declined slightly, as
costs of funds were elevated and there were increased interest costs related to the volume of new liabilities mandated by regulation
(MREL). Furthermore, from October 2023, the CNB stopped paying interest on banks’ obligatory deposits (minimum reserves) with
the central bank. Net fee and commission income was up modestly, reflecting especially clients’ larger investments in mutual funds
and greater demand among corporate clients for various financial services, such as bond issuance, custody services, and issuance
of guarantees. Net profit on financial operations came down slightly from the strong levels of last year, as clients’ hedging and trading
activities moderated in the context of a sluggish economy and decreasing rates.

Operating expenses were down by (0.2%), at CZK 9.1 billion. Personnel expenses were higher by 6.9%. The average number of
employees declined slightly even as a lower number of staff in support functions and the distribution network was offset by hiring of
more IT and data specialists. Administrative costs were down a bit, mainly due to lower expenses related to marketing. The full-year
levy to the regulatory funds decreased markedly as the CNB adjusted downwards the aggregate contribution from Czech banks to the
Resolution Fund and the comparison base from last year was also influenced by an increased charge for deposit insurance due to the
failure of Sberbank CZ. Greater depreciation and amortisation charges reflected the ongoing investments into digitalisation.

Cost of risk reached CZK 0.6 billion. Net creation of credit risk allowances related predominantly to the portfolios of loans to
consumers and small businesses segments and it was partly offset by successful resolution of a few corporate client exposures. KB
did not reduce the inflation overlay reserve which had been created in 2021 and 2022. The mortgage portfolio and the large corporate
clients segment continued to demonstrate strong resilience.

Reported net profit attributable to shareholders for 2024’s first half decreased by (21.5%) year on year to CZK 6.3 billion. Income taxes
came to CZK 1.5 billion.

Shareholders, capital, and dividends

KB’s capital adequacy ratio reached a strong 18.9%, and Core Tier 1 capital stood at 17.8%. During 2024, the reported capital ratios
are adjusted for the ‘foreseeable dividend’ at the level of a 100% payout ratio. That is in accordance with management’s published
intention.

The Liquidity Coverage Ratio was 170% and the Net Stable Funding Ratio at 135%, both indicators standing significantly above their
applicable regulatory minimums.

The Annual General Meeting held on 24 April 2024 approved a dividend payment of CZK 15.7 billion, or CZK 82.66 per share before
tax. This represents 100% of attributable consolidated net profit generated by KB in 2023. The approved profit distribution is in line
with the long-term capital management plan, which maintains capital adequacy at a level appropriate to the risks assumed under the
given economic conditions in the Czech Republic and in view of the Bank’s business opportunities. It also maintains adequate scope
for the Bank’s future business growth and, in the opinion of the Board of Directors, provides shareholders with a fair share of profits.
Considering the current state of affairs, KB’s management intends for 2024 to propose distributing as dividends 100% of attributable
consolidated net profit earned in the year.

The General Meeting approved the reported financial statements for 2023 and the proposal for distribution of profit. It further approved
the consolidated financial statements for 2023 and the Remuneration Report for 2023. It also decided on revision of the Articles of
Association. The General Meeting elected Ms Delphine Garcin-Meunier as a member of the Supervisory Board. Ms Garcin-Meunier

" Including debt securities issued by KB’s corporate clients and excluding reverse repo operations with clients. The volume including reverse repo operations with clients
increased by 3.7% to CZK 824.4 billion.

2 Excluding repo operations with clients. The total volume of ‘Amounts due to customers’ moved up by 10.0% to CZK 1,200.5 billion.
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and Mr Petr Dvorék were elected as members of the Audit Committee. The General Meeting also decided to appoint KPMG Ceska
republika Audit s.r.o. to perform the statutory audit for the year 2024.

As of 30 June 2024, Komer¢ni banka had 74,908 shareholders (up by 2,605 year on year), of which 68,864 (greater by 2,685 from the
year earlier) were private individuals from the Czech Republic. Strategic shareholder Société Générale maintained its 60.4% stake while
minority shareholders owned 39.0% and KB held 0.6% of the registered capital in treasury.

Selected achievements and initiatives in the second quarter of 2024

Komeréni banka proceeded with the strategic implementation of its KB2025 programme. Client enrolment in the KB+ proposition,
which is being built as a component of the Bank’s new digital infrastructure, progressed quickly. About 439,000 customers were
utilising the new digital bank as of 30 June 2024, and that figure surpassed 500,000 in July.

On 18 July 2024, with a view to become sole shareholder of SG Equipment Finance Czech Republic s.r.o. (SGEF CR), Komeréni
banka signed a non-binding Memorandum of Understanding with Société Générale Equipment Finance, S.A. (SGEF SA) and Société
Générale, S.A. (SG SA) to acquire the remaining 49.9% stake in SGEF CR. This transaction will consolidate KB’s control over a
dynamic and profitable company with a leading position in several segments of the market for financing of business investments and
strong potential for further growth. The planned transaction aligns with SG SA’s planned sale of its Equipment Finance activities to
Groupe BPCE, excluding in the Czech Republic and Slovakia. The transaction is expected to close in the first quarter of 2025.

In June, Komeréni banka signed an agreement with the City of Prague on the sale of its fully owned subsidiary VN 42, s.r.0., which
owns the head office building at Vaclavské namésti 796/42 in Prague. This transaction has concluded the long-term strategic
consolidation of Komeréni banka Group’s staff from multiple locations into a state-of-the-art office centre in Prague-Stodulky, thereby
fostering the company culture while enhancing collaboration and innovation by bringing KB’s team together. The new and modern
workspace is designed to boost efficiency and productivity and it offers amenities that support KB’s commitment to excellence and
employee well-being. Transfer of the company to the City of Prague took place at the beginning of July 2024.

In June, two companies of the Komeréni banka Group — KB Advisory, s.r.o. and ENVIROS, s.r.o. — decided to join forces and offer their
clients expert services under a single brand. The two companies have specific expertise in the field of energy and sustainability, and,
upon their merger, will provide comprehensive solutions and advice to businesses, institutions, and municipalities.

Since July, KB Group has centralised processing and administration of housing loans from KB and Modra pyramida within its One
Mortgage Factory operated by Modra pyramida. This will simplify processes while enhancing efficiency and speed. Modra pyramida
has also expanded its scope of activity with additional focus on helping Czech households to reduce their energy consumption.

KB was recognised through several awards during the second quarter. The Pluxee Zaméstavatel roku (Employer of the Year) ranking
placed KB third among employers with more than 5,000 employees. Komercni banka was also honoured with the Green Crown
Award for its Loan for Sustainable Technologies and SGEF stood third in this contest with its Photovoltaics for One Crown solution.
Furthermore, KB received a Sustainability Banking Award from global banking technology provider Temenos.

Jitka Haubova, member of KB’s Board of Directors and the Chief Operating Officer, was elected to the Executive Board of the

International Chamber of Commerce (ICC), the institutional representative of companies in more than 170 countries that is focused on
making it easier for businesses to trade internationally.
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Market environment (in second quarter 2024)"

Public discussions in the second quarter of 2024 focused on elections in Europe, as well as on the US presidential campaigns.
Although no imminent economic challenges were present during the second quarter, the persistently weak global demand for industrial
goods and problems rearising with supplies of selected components for domestic car production inhibited Czechia’s economy from
accelerating GDP growth. The country reported GDP growth of 0.3% in the second quarter over the prior quarter (0.4% year over year),
reflecting industry sluggish performance. In the previous, first quarter of 2024, the Czech economy had expanded by 0.2% quarter

on quarter (0.3% year on year). GDP growth was supported by both final private as well as government consumption in about equal
measures, and the trade balance recorded a positive contribution. Fixed investment contributed negatively to GDP growth. During

the first two months of 2024’s second quarter, the manufacturing sector experienced year-on-year contraction of 1.8% while car
production in the same period was down by 4.0% compared to the previous year. The labour market remained tight, and nominal wage
growth surpassed price-change dynamics after some quarters of lagging behind.? The unemployment rate continued to be one of the
lowest in the EU, standing at 2.6% in May 2024 (as per the Eurostat methodology after seasonal adjustment).¥

In the second quarter of 2024, the Czech Republic saw a continuing moderation in inflation compared to previous periods. Industrial
producer prices added 1.1% year on year in the second quarter. Quarter-on-quarter dynamics were at (0.4%). Agricultural producer
prices were lower by (10.5%) year on year and on a quarter-on-quarter basis by (11.1%), driven down only by crop product prices while
price dynamics in livestock product were marginally positive. Prices of construction work continued to rise by an average 2.1% year on
year, 0.7% quarter on quarter. Muted development of these primary prices contributed to consumer price inflation’s remaining within
the tolerance band around the inflation target. Consumer price inflation reached 0.1% in quarter-on-quarter terms. Year on year, prices
increased by 2.5%. Monthly time series for consumer prices inflation stayed within the tolerance band around the inflation target of
2% in all months during the second quarter. In 2024’s second quarter, the Czech Republic experienced year-on-year price increases
or stagnation in all major segments of the consumer basket apart from food and non-alcoholic beverages. Specifically, housing-
related costs (highest weight in the consumer basket) rose by 3.1%. Other segments recorded higher dynamics, but, due to their lower
weights, did not contribute significantly to overall consumer price inflation. Conversely, prices of food and non-alcoholic beverages
(second-greatest weight) decreased by (3.5%). The dynamics of core inflation declined to 2.4% in second quarter 2024.9

This stable price development allowed the Czech National Bank to implement two additional reductions in its main two-week
monetary policy repo rate during the second quarter of 2024. At the beginning of May, the rate was cut by 50 basis points to 5.75%.
There followed another 50 bps reduction to 5.25% at the end of June. Hence, year to date, the two-week repo rate is already lower

by 200 bps. As of the end of 2024’s first half, the three-month PRIBOR rate stood at 4.71%, showing a decrease of (206) bps since

the beginning of the year. The 10-year interest rate swap climbed to 3.89%, up by 40 bps over the same period. The longer end of

the interest rate swap curve has been marginally positive in its slope, with the 5-year IRS rate at 3.85%, an increase of 31 bps year to
date. Yields on 10-year Czech government bonds have also gone up (by 42 bps since the start of the year, to 4.24%). The Czech crown
depreciated against the euro by 0.3% year to date, reaching CZK 25.0 per euro by the end of June.

The latest information on residential real estate prices, available for the first quarter of 2024 from the Czech Statistical Office, showed
prices for second-hand homes in Prague had grown by 0.2% quarter on quarter and were again higher by 1.0% as compared to the
previous year’s first quarter.” Prices of second-hand flats in the rest of the country were up by 3.2% quarter on quarter but were (0.2%)
lower year on year. Prices of newly developed flats in Prague slipped by (1.0%) in the first quarter of 2024 and fell by (3.0%) from the
same quarter a year earlier. According to the European house price index,® Czech residential real estate prices were up quarter on
quarter by 0.9% and year over year by 1.2%.

Total bank lending for the overall market (excluding repo operations) had grown by 6.1% year on year as of June 2024.” Lending to
individuals rose by 4.5%, with housing loans expanding 3.6% year on year as new mortgage production gained in momentum while
recovering as interest rates continued gradually to decline. Lending to businesses and other corporations increased year on year by
7.7% in June 2024, with growth recorded across all main segments and mainly in euro-denominated loans.

The volume of client deposits in Czech banks had expanded by 6.5% year over year as of June 2024.9 Deposits from individuals had
grown in total by 8.3% while the market deposits from businesses and other corporations were up by 4.8% year over year. Switching
from current to term and saving deposits moderated, as the volumes on current accounts increased by 1.7%, volume on saving
accounts dropped by (2.1%) year on year, while those on term deposits swelled by 27.9% as compared to the same month a year
earlier.

" Unless stated otherwise, data sources for this section: Czech Statistical Office, Czech National Bank, KB Economic Research. Comparisons are year on year.
2 The latest available data for the first quarter 2024 showed wage inflation at +7.0% year on year (up by 4.8% in real terms).

3 Source: https://ec.europa.eu/eurostat/databrowser/view/El LMHR_M/default/table?lang=en&category=euroind.ei_Im Data as of May 2024.

4 Source: https://www.cnb.cz/arad/#/en/display link/single SCPIMZM09YOYPECNA ARAD statistics of the CNB.

9 Source: https://csu.gov.cz/produkty/indices-of-realized-flat-prices-1-quarter-of-2024 Publication code 014007-23, released 14 June 2024.

9 Source: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_a/default/table?lang=en

7 Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz/arad.

8 Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz/arad.
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Developments in the client portfolio and distribution networks

Change
30 Jun 2023 30 Jun 2024 YoY

KB Group's clients 2,227,000 2,203,000 (24,000)
Komeréni banka 1,661,000 1,708,000 47,000
- individual clients 1,417,000 1,465,000 48,000
- New Digital Bank clients 15,000 439,000 424,000
— internet banking clients 1,532,000 1,583,000 51,000
— mobile banking clients 1,194,000 1,375,000 181,000
Modra pyramida 446,000 407,000 (39,000)
KB Penzijni spole¢nost 491,000 452,000 (40,000)
ESSOX (Group) 133,000 115,000 (18,000)
KB branches (C2) 215 207 8)
KB Poradenstvi outlets n.a. 186 n.a.
SGEF branches 9 9 0
ATMs (KB network) 852 793 (59)
- of which deposit-taking 536 504 (32)
— of which contactless 690 757 67
ATMs (Total shared network) 2,062 1,982 (80)
Number of active debit cards 1,487,000 1,563,000 76,000
Number of active credit cards 206,000 224,000 18,000

Comments on business and financial results

The financial data published below are from unaudited consolidated results compiled under IFRS (International Financial Reporting
Standards). Unless stated otherwise, the data are as of 30 June 2024.

BUSINESS PERFORMANCE

Loans to customers
Total gross volume of lending to clients rose by 3.7% year on year to CZK 824.1 billion."

In lending to individuals, the overall volume of housing loans grew by 4.7% from the year earlier. Within this total, the portfolio of
mortgages to individuals increased by 3.8% to CZK 281.6 billion. Modra pyramida’s loan portfolio developed even faster, by 7.5%
to CZK 95.1 billion. New production of housing loans was higher by 39.1% compared to the previous year’s first half. The volume
of KB Group’s consumer lending (provided by the Bank and ESSOX Group in the Czech Republic and Slovakia) was up by 5.1%, at
CZK 38.6 billion, growing in the Bank across all product categories.

The total volume of loans to businesses and other lending provided by KB Group was greater by 2.7% year on year, at

CZK 408.8 billion. Growth in lending to businesses was affected by subdued investment activity in the slow economy, increased bond
financing of large corporations, as well the Bank’s taking a selective approach to making these loans. Lending to small businesses
remained flat at CZK 47.9 billion. The overall CZK volume of credit granted by KB to medium-sized, large corporate, and other clients
in the Czech Republic and Slovakia? climbed by 2.4% year on year to CZK 325.8 billion. At CZK 35.2 billion, the total credit and leasing
amounts outstanding at SGEF were up by 8.2% year over year.

" Including debt securities issued by KB’s corporate clients and excluding reverse repo operations with clients.The volume including reverse repo operations with clients
increased by 3.7% to CZK 824.4 billion.

2 Inclusive of factor finance outstanding at Factoring KB and merchant and car dealers’ financing from ESSOX Group.
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Amounts due to customers and assets under management

The volume of standard client deposits within KB Group increased by 6.5% year on year to CZK 1,059.4 billion.” Within the total
deposit base, volumes on current accounts grew by 1.7% year on year but were already up by 4.9% in the second quarter as the trend
of clients switching money from current accounts to term and savings accounts seemed to be fading.

Deposits at Komeréni banka from individual clients were up by 5.0% from the year earlier to CZK 340.0 billion. The deposit book at
Modra pyramida diminished by (5.8%) to CZK 50.8 billion. Total deposits from businesses and other corporations were higher by 8.1% ,
at CZK 660.3 billion.

The volumes in mutual funds held by KB Group clients grew by 26.2% to CZK 146.8 billion. Client assets managed by KB Penzijni
spole¢nost were 2.0% greater, at CZK 75.5 billion. Technical reserves in life insurance at Komeréni pojistovna were smaller by 2.0%
year on year, at CZK 46.2 billion.

The Group’s liquidity as measured by the ratio of net loans? to deposits (excluding repo operations with clients but including debt
securities held by KB and issued by the Bank’s clients) stood at 78.5%. The Group’s liquidity coverage ratio ended the first half at
154%, well above the regulatory limit of 100%.

FINANCIAL PERFORMANCE

Income statement

Komeréni banka’s revenues (net operating income) reached CZK 17,547 million, down by (3.0%) compared to the first half of 2023.
Net interest income declined slightly, as costs of funds were elevated and there were increased interest costs relating to the volume of
new liabilities mandated by regulation (MREL). Furthermore, the CNB ceased from October 2023 paying interest on banks’ obligatory
deposits (minimum reserves) with the central bank. Net fee and commission income was up modestly, reflecting especially clients’
demand for investments in mutual funds, insurance products, and wealth management solutions in private banking. Greater, too, was
demand among corporate clients for various financial services, such as bond issuance, custody services, and issuance of guarantees.
Net profit on financial operations came down slightly from the strong levels of last year, as clients’ hedging and trading activity
moderated in the context of a sluggish economy and decreasing interest rates.

Net interest income was down by (2.9%), at CZK 12,435 million, in spite of the expanded volumes of loans and deposits. The average
costs of deposits were significantly higher year on year, although these began to decrease moderately during the second quarter.

The average lending spreads were almost stable year on year, with a slightly positive trend appearing this year. KB also had to absorb
interest costs stemming from loans accepted in order to meet the minimum requirement for own funds and eligible liabilities (MREL) set
by the CNB. Moreover, from October 2023, the CNB stopped paying interest on banks’ obligatory deposits (minimum reserves) that it
holds. Net interest margin for the 6 months of 2024, computed as the ratio of net interest income to interest-earning assets reported on
the balance sheet, reached 1.7%. That compares to 2.0% a year earlier.

Net fee and commission income grew by 6.9% to CZK 3,259 million. This growth was mainly driven by cross-selling of mutual
funds, life insurance, and wealth management solutions in private banking, as well as by stronger demand among corporate clients
for various financial services, such as bond issuance, custody and depository services, asset management, guarantees, and, in the
second quarter, also loan syndications. The Bank also paid less for received guarantees. Transaction fees contributed positively, too,
as clients’ transaction activity continued to pick up speed, especially in card payments but also in other non-cash payments. Deposit
product fees were down slightly, influenced by clients' switching to the new digital bank and by lower number of building savings
contracts. Income from loan services decreased slightly, as higher production of consumer loans was offset by lower fees from
financing products for businesses.

Net profit on financial operations was down by (17.8%) from the strong result of 2023’s first half to CZK 1,695 million. Clients’
hedging and trading activity moderated in the context of a soft economy and decreasing rates. Financial markets saw also intense
competition among service providers across asset classes. The result of the previous year’s first half also included gain from sales of
bonds reported on the banking book. Gains from foreign exchange payments were higher year on year, reflecting recovery in travelling
and related transaction activity of clients together with spreads adjustments.

Dividend and other income was up by (9.1%) to CZK 159 million. This line item primarily comprises revenues from property rental and
ancillary services and dividends from associated companies.

" Excluding volatile repo operations with clients. The total volume of ‘Amounts due to customers’ increased by 13.8% year on year to CZK 1,200.5 billion.
2 Gross volume of loans reduced by the volume of provisions for loan losses.
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Operating expenses declined by (0.2%) to CZK 9,076 million. The average number of employees decreased by 0.3% to 7,523"

as a lower number of staff in support functions and the distribution network was partially offset by hiring of additional IT and data
specialists. The Bank has agreed with the trade unions on increasing salaries in the annual compensation review by an average 4.5%,
effective from April. Personnel expenses subsequently grew by 6.9% to CZK 4,349 million. General administrative expenses (not
including contributions to the regulatory funds) were down by (0.7%), at CZK 2,109 million. This category generally remained under
tight control, with main savings in this category related to marketing. The full-year levy to the regulatory funds (Deposit Insurance
Fund, Resolution Fund) was lower by (38.6%) year on year, at CZK 784 million, because the CNB adjusted downwards the aggregate
contribution from Czech banks to the Resolution Fund and the comparison base from last year was also influenced by the temporarily
increased charge for deposit insurance due to the failure of Sberbank CZ. Depreciation, amortisation, and impairment of operating
assets grew by 13.0% to CZK 1,835 million, driven by higher charges reflecting investments in pursuit of KB’s digitalisation strategy.

The sum of profit before allowances for loan losses, provisions for other risk, profit on subsidiaries, and income tax (operating profit)
was down by (5.9%), at CZK 8,471 million.

Cost of risk (impairment losses, provisions for loans, and net result from loans written off) reached CZK 585 million (i.e. a net creation
of provisions or +22 basis points in relative terms) compared to a net provisions release of CZK (899) million a year earlier (or —21 basis
points in relative terms). Net creation of credit risk allowances related predominantly to the portfolios of loans to consumers and small
businesses segments and it was partly offset by successful resolution of a few corporate client exposures. KB did not reduce the
inflation overlay reserve that had been created in 2021 and 2022. The mortgage portfolio continued to demonstrate strong resilience.

Income from shares in associated undertakings (i.e. Komer¢ni pojistovna) was up by 4.7% year on year, at CZK 133 million,
influenced by interest rate developments, as well as by creation and utilisation of the insurance reserves.

Net loss on subsidiaries and associates reached CZK (54) million, mainly due to impairment of a stake in a subsidiary of KB Smart
Solutions. In the same period of 2023, this line had been at CZK 0.

Net profits (losses) on other assets reached a negative CZK (33) million due to a creation of allowances for buildings held for sale
and costs related to sale of buildings. In the previous year’s first half, net loss on other assets had been CZK (7) million.

Income tax was lower by (19.4%), at CZK 1,477 million.

KB Group’s consolidated net profit for the first half of 2024 came to CZK 6,455 million, down by (21.2%) in comparison with the year
earlier. Of this total, CZK 110 million was profit attributable to the non-controlling owners of minority stakes in KB’s subsidiaries (higher
by 2.8% year on year).

Reported net profit attributable to the Group’s equity holders totalled CZK 6,344 million, which is (21.5%) less year on year.

Other comprehensive income stood at CZK (138) million. This derived mainly from revaluation of some cash flow hedging positions
and liabilities. Consolidated comprehensive income for the first half of 2024 totalled CZK 6,317 million, of which CZK 113 million was
attributable to owners of non-controlling stakes.

Statement of financial position
Unless indicated otherwise, the following text provides a comparison of the balance sheet values as of 30 June 2024 with the values
from the statement of financial position as of 31 December 2023.

Assets
As of 30 June 2024, KB Group’s total assets had grown by 1.1% year to date to CZK 1,533.7 billion.

Cash and current balances with central banks were up by 174.8%, at CZK 35.3 billion. Financial assets held for trading at fair value
through profit or loss (trading securities and derivatives) decreased by (5.5%) to CZK 45.8 billion. The fair value of hedging financial
derivatives declined by (11.0%) to CZK 7.6 billion.

Year to date, there was a (14.0%) drop in financial assets at fair value through other comprehensive income totalling CZK 14.4 billion.
This item consisted mainly of debt securities issued by government institutions.

Financial assets at amortised cost grew by 0.1% to CZK 1,398.8 billion. The largest portion of this consisted of (net) loans and
advances to customers, which decreased year to date by (0.2%) to CZK 831.9 billion. A 98.0% share in the gross amount of client

loans was classified in Stage 1 or Stage 2 while 2.0% of the loans were classified in Stage 3 (hon-performing loans). The volume of
loss allowances created for amounts due from customers came to CZK 12.0 billion. Loans and advances to banks climbed by 3.4% to

" Recalculated to a full-time equivalent number.
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CZK 425.8 billion. The majority of this item consists in reverse repos with the central bank. The value held in debt securities was down
by (7.4%) and reached CZK 141.0 billion at the end of June 2024.

Revaluation differences on portfolio hedge items totalled CZK (0.9) billion, higher by 12.1%. Current and deferred tax assets stood at
CZK 1.6 billion. Prepayments, accrued income, and other assets, which include receivables from securities trading and settlement
balances, decreased overall by (10.4%) to CZK 5.6 billion. Assets held for sale declined by (3.6%) to CZK 0.8 billion.

Investments in associates declined by (11.8%) in comparison with the 2023 year-end value, to CZK 2.7 billion.

The net book value of tangible assets decreased by (2.2%) to CZK 7.9 billion. Intangible assets grew by 2.1% to reach CZK 10.4 billion.
Goodwill, which derives primarily from the acquisitions of Modra pyramida, SGEF, and ESSOX, remained unchanged at CZK 3.8 billion.

Liabilities
Total liabilities were 1.9% higher in comparison to the end of 2023 and stood at CZK 1,414.7 billion.

Financial liabilities at amortised cost went up by 2.3% to CZK 1,276.2 billion. Amounts due to customers comprise the largest
proportion of this sum, and these climbed by 6.5% to CZK 1,200.5 billion. This total included CZK 141.1 billion in liabilities from repo
operations with clients and CZK 5.9 billion of other payables to customers. Amounts due to banks decreased through the first half of
2024 by (42.6%) to CZK 60.7 billion.

Revaluation differences on portfolios hedge items were CZK (35.7) billion. Current and deferred tax liabilities ended at CZK 0.9 billion,
down by (17.8%). Accruals and other liabilities, which include payables from securities trading and settlement balances, grew by 38.5%
to CZK 24.0 billion.

The provisions balance was (6.4%) lower, at CZK 0.8 billion. Provisions for other credit commitments are held to cover credit risks
associated with credit commitments issued. The provisions for contracted commitments principally comprise those for ongoing
contracted contingent commitments, legal disputes, self-insurance, and the retirement benefits plan.

Subordinated and senior non-preferred debt, at CZK 65.3 billion, was up by 1.2% year to date, due to the Czech crown’s depreciated
exchange rate vis-a-vis the euro. That is because MREL instruments are denominated in euro.

Equity
Total equity declined year to date by (7.2%) to CZK 119.0 billion. The value of non-controlling interests reached CZK 3.3 billion.
As of 30 June 2024, KB held in treasury 1,193,360 of its own shares constituting 0.63% of the registered capital.

Regulatory capital and other regulatory requirements

Total regulatory capital for the capital adequacy calculation came to CZK 106.3 billion as of 30 June 2024. Capital adequacy
stood at 18.9%. Core Tier 1 (CET1) capital totalled CZK 100.1 billion and the Core Tier 1 ratio was 17.8%. Tier 2 capital summed to
CZK 6.2 billion, which was 1.1% of risk-weighted assets.

As of 30 June 2024, Komer¢ni banka'’s overall capital requirements (OCR) were at approximately 16.9%. The minimum required level of
CET1 was 12.2% and the minimum Tier 1 capital ratio stood at 14.2%.

During 2024, the CNB decreased the required level of countercyclical capital buffer by 25 bps with effect from 1 January, by another
25 bps with effect from 1 April, and by 50 bps to 1.25% with effect from 1 July 2024. As from 1 January 2025, the CNB will newly set a
systemic risk buffer requirement at a rate of 50 bps.

KB Group’s Liquidity Coverage Ratio came to 170% as of 30 June 2024. The applicable regulatory minimum is 100%.

Effective from 1 January 2024, KB Group needed to comply with an MREL minimum requirement equal to 21.2% of the consolidated
total risk exposure and 5.91% of the consolidated total exposure. The MREL requirement is defined as the sum of the amount of loss
absorption and recapitalisation. In addition to the MREL, expressed as a percentage of risk-weighted assets, the Group must also
fulfil the combined capital buffer. This requirement stood at 6.25% as of 30 June 2024 (and decreases by 0.50% from 1 July 2024 due
to reduction of the countercyclical buffer but increases again from 1 January 2025 due to introduction of the systemic risk buffer at
0.50%.)

Pursuing the so-called “single point of entry” resolution strategy, KB intends to fulfil its MREL requirements by taking on senior
non-preferred loans from Société Générale S.A. As of 30 June 2024, KB had accepted such loans in a total principal volume of EUR
2.4 billion.” KB Group’s MREL ratio stood at 29.7%.

" An overview of senior non-preferred tranches to meet the MREL requirements is provided in the Annex.
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Developments in the Group structure in the second quarter of 2024

In June, Komeréni banka concluded an agreement with the City of Prague on the sale of its fully owned subsidiary VN 42, s.r.0., which
owns the head office building at Vaclavské namésti 796/42 in Prague. Transfer of the company took place at the beginning of July 2024.
The sale will have positive impact on the consolidated result in the third quarter of 2024. The sale also includes an agreement on the
lease of some premises in the building at Vaclavské namésti 42 by Komeréni banka until the end of 2026 at the latest.

In June, the Commercial Register recorded a merger of ENVIROS s.r.o. and KB Advisory, s.r.o. Both companies had been fully owned
by KB SmartSolutions, s.r.o., which itself is 100% owned by Komer¢ni banka, a.s. Following the merger, ENVIROS s.r.0. continues as
the successor company. ENVIROS is a leading energy, environmental, and management consultancy. It operates mainly in the Czech
Republic, but also in Slovakia, and provides its services internationally. KB SmartSolutions invested in ENVIROS s.r.o. in July 2022 and
acquired 100% of its shares. KB Advisory, s. r. 0. was established on 16 September 2019 as a consultancy for small and medium-sized
enterprises and municipalities.

In July, Komeréni banka signed a Memorandum of Understanding with Société Générale Equipment Finance, S.A. (SGEF SA) and its
parent company Société Générale, S.A. (SG SA) with a view to purchase from SGEF SA the remaining 49.9% stake in SG Equipment
Finance Czech Republic s.r.o. (SGEF CR). This intended acquisition would happen concomitantly with the contemplated sale by

the SG Group of its Equipment Finance activities, including the shares in SGEF SA (but excluding activities in the Czech Republic

and Slovakia), to BPCE group, a French financial group. The signing of this Memorandum of Understanding follows a previously
signed Memorandum of Understanding entered into between Société Générale and BPCE that was announced in April 2024. The
acquisition by Komeréni banka, which already holds 50.1% of SGEF CR, of the remaining 49.9% stake in SGEF CR would thus
complete the transaction. The continuation of business co-operation with clients and suppliers common to SGEF SA and SGEF CR
would be ensured by a Business Co-operation Agreement into which both companies intend to enter. The closing of the acquisition is
contemplated to occur in the first quarter of 2025.

Expected development and main risks to that development in 2024

Note: This outlook updates and thus replaces the outlook presented on 8 February 2024 on the occasion of Komeréni banka’s
announcing its results for the full year 2023. Given the high level of uncertainty and risks related to projecting future business results,
investors should exercise caution and judgement before making their investment decisions while considering these forward-looking
estimates and targets.

After stable development during 2023, according to the Czech Statistical Office,” the Czech economy is expected to grow marginally
in 2024. Weak domestic demand was the main reason for the Czech economy’s feeble performance in the past year. Households

had seen their purchasing power eroded by high inflation and have cut back on spending as a result. Nevertheless, the labour market
remains tight and corporate profitability resilient. Higher nominal wage growth should therefore continue in 2024 and contribute

to a resumption of real wage growth in the context of a rapid decline in inflation. On the other hand, tight monetary policy, fiscal
consolidation efforts of the Czech government, and sluggish performance of some trading partners, Germany in particular, are likely to
weigh on the domestic economy in 2024.

Inflation is expected to come down rapidly, and its average rate during the year should already fit into the Czech National Bank’s 1-3%
tolerance band. In December 2023, the central bank commenced its policy rate cutting cycle with a decrease in the two-week repo rate
by 25 bps to 6.75%. Reflecting a sharp weakening in inflation dynamics across the CEE region, the CNB’s repo rate will probably be
cut sharply through 2024, moving to below 4% at the year’s end.

The Czech Parliament adopted in 2023 a set of measures aimed at reducing the state budget deficit in 2024 and thereafter. Those
elements of the fiscal consolidation package having significant impact on the Group include an increase in the corporate income
taxation rate to 21% from 19% and lowering of limits for tax-exempt employee benefits and meal vouchers. Moreover, the package
lowers the limit for application of the upper 23% personal income tax rate and increases mandatory sickness insurance paid by
employees by 0.6% (of the gross salary). Additional measures include changes in the rates of value-added tax, increases in excise
taxes and real estate property taxes, cancellation of certain tax exemptions, and higher minimum taxes for entrepreneurs.

The Slovak Parliament approved in December 2023 a new levy on banks in Slovakia, with a rate for 2024 at 30% of accounting pre-tax
profit.

In December 2022, Parliament approved a bill introducing a new tax impacting several banks, including Komeréni banka. This so-
called “windfall tax” will be applied to profits of selected banks generated in the years 2023, 2024, and 2025. The windfall tax rate of
60% is constructed as a surcharge on top of the standard 19% tax rate, which means that the effective tax rate for the “windfall” part
of the profit is 79%. Windfall is defined as the difference between the income tax base (profit before tax) of the respective year and the

" https://www.czso.cz/csu/czso/hdp_narodni_ucty
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average profit before tax in the four years 2018-2021, increased by 20%. The windfall tax is imposed on (standalone) banks with net
interest income that had exceeded CZK 6 billion in 2021. Within KB Group, it applies to standalone Komeréni banka. Given the income
tax base of standalone KB in 2018, 2019, 2020, and 2021, the windfall tax base comes to CZK 15.8 billion. According to the projections
for the financial results detailed below, the new tax’s impact in 2024, if any, should be limited.

According to the joint decision of the College of Supervisors of the Société Générale Group (where the Czech National Bank
participates as a local regulator), effective from 1 January 2024, Komeréni banka is required to maintain a capital ratio on a sub-
consolidated basis at the minimum level of 10.6% (Total SREP Capital Ratio), representing a decrease by 30 bps in comparison with
the ratio required previously.

Moreover, credit institutions in the Czech Republic are simultaneously subject to the combined capital requirements, which are
additive to the TSCR requirement set in the aforementioned joint decision. As of 1 January 2024, KB was required to maintain a
combined capital buffer comprising the capital conservation buffer at 2.5%, the O-SII capital buffer at 2.0%, and the countercyclical
buffer determined by competent authorities for exposures in a particular country (at 2.0% in the Czech Republic effective from 1
October 2023). The countercyclical buffer requirement was lowered in two steps to 1.25% effective from July 2024 (and the CNB also
announced introduction of a systemic risk buffer requirement at a rate of 0.50% from 1 January 2025).

Thus, Komeréni banka’s overall capital requirement as of 1 January 2024 stood at approximately 17.1% in relation to the volume of
risk-weighted assets, and as of 30 June 2024 it was approximately 16.9%. The minimum Common Equity Tier 1 capital ratio was at
approximately 12.46% as of 1 January 2024 (12.2% as of 30 June) and the minimum Tier 1 capital ratio at about 14.45% (14.2%) in
relation to the volume of risk-weighted assets. Komercni banka will continue in its capital planning to apply prudent assumptions about
the future development of regulatory capital requirements.

As of 1 January 2024, KB has also met the regulatory requirements for own funds and eligible liabilities (MREL) from the EU’s banks
recovery and resolution directive, at 21.2% of the consolidated total risk exposure and 5.91% of the consolidated total exposure. The
MREL requirement is defined as the sum of the amount of loss absorption and recapitalisation. In addition to the MREL, expressed as
a percentage of risk-weighted assets, the Group must also fulfil the combined capital buffer.

Pursuing the so-called “single point of entry” resolution strategy, and if such a need ensues from the developing volumes of risk
exposures and regulatory requirements, KB may continue in 2024 to fulfil its MREL requirements by taking on senior non-preferred
loans from Société Générale S.A.

The banking market for loans in 2024 is expected to expand at a mid-single-digit pace. Both corporate and retail lending should grow
similarly. Credit activity in the economy should be driven by easing of domestic and foreign monetary policy and mildly strengthening
domestic economic growth. On the contrary, a high level of households’ and firms’ own funds is likely to limit financing needs.

The outstanding volume of housing loans on the market should grow also at a mid-single-digit pace, albeit slightly faster than in
2023. New production of housing loans is expected to improve strongly. That growth should be supported by relative improvement

in affordability of housing, lower interest costs, reduced value-added tax on construction works, as well as relaxed prudential limits
imposed by the CNB. Offer of longer fixed-term mortgages has been limited due to refinancing risk concerns not fully alleviated by an
amendment to the Consumer Credit Act.

Consumer lending market should grow around mid-single-digit pace. The expected recovery in household consumption will be mainly
supported by solid household savings and high aggregate household savings, but it is not likely to be accompanied by a large surge in
borrowing.

Corporate lending market should grow at a mid-single-digit pace, as the willingness of businesses to invest will be underpinned by the
gradual easing of monetary conditions and development of business confidence and aggregate demand. Nevertheless, large liquidity
buffers will allow corporations to finance less capital-intensive investments from their own funds. A growing share of financing for

real estate projects has been flowing through domestic real estate investment funds, and large corporations have taken recourse to
debt capital markets to meet their funding needs. The outlook for growth in corporate lending is also pushed down by the low GDP
growth estimate as well as the unfavourable outlook for industry, which accounts for a large share of domestic credit demand. Euro-
denominated loans are likely to maintain their relative interest rate advantage this year, albeit to a lesser extent than previously, given
the expected earlier and faster rate cutting by the CNB compared to that of the ECB.

Expansion in the volume of deposits on the market may slow to mid-single digits in total. A slowing in household deposits growth

would be consistent with expected recovery in consumer spending and, as interest rates fall, the outflow to non-bank solutions in
search of higher returns could intensify. The slowdown in business deposits could reflect lower profitability or stronger investment
activity by corporations.
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Komeréni banka will continue implementing the changes in accordance with its KB2025 programme that had been announced in
November 2020. A cornerstone of the transformation programme consists in building a new digital banking infrastructure that includes
a new core banking system, the KB+ mobile application, internet banking, a card management system, and analytical tools allowing an
upgraded client proposition.

In 2023, KB had commenced onboarding of new clients to the new platform and a gradual migration of clients from the legacy system.
KB intends to welcome 1,000,000 clients into the new digital bank by the end of 2024. The migration that has begun in the Individuals
segment will include in 2024 also entrepreneurs and later clients in the corporate segment. The advancements in building the new
digital bank for clients in retail segments will enable KB during 2024 to progressively refocus its development capacities on services
and systems within the new digital bank for corporate clients.

In this context, KB management expects that the Group’s loan portfolio will record a mid-single-digit growth rate for 2024. The volume
of housing loans outstanding should grow at a mid-single-digit pace, supported by recovery on the market. Consumer lending will
expand at a mid-single-digit pace thanks to improvements in the offer and the sales process, along with the expected rebound in
households’ consumption. The corporate loan book should grow at a low- to mid-single-digit pace.

KB Group’s total deposit balances are expected to expand at a mid- to high-single-digit pace. Deposits of clients from corporate
clients should grow somewhat faster than do volumes in retail segments. The volumes on current accounts are expected to resume
their growth.

The volume of clients’ assets in mutual funds should expand at a double-digit pace. Meanwhile, assets in pensions fund will expand by
low-single digits and volume of technical reserves in life insurance will change insignificantly.

Following a correction in 2023, KB Group’s total net operating income (revenues) for 2024 should return to growth by a low- to mid-
single-digit figure. Net interest income will probably improve slightly, combining moderate volume growth with modestly smaller
average interest margins. Net fees and commissions should improve by mid-single digits, driven mainly again by growth of the volumes
in mutual funds. The net profit on financial operations is expected to repeat the strong result of the previous year, fuelled by foreign
currency transactions and expansion of services for smaller corporations.

As ever, operating expenses remain under tight control. The figure for the full year 2024 will rise at a low-single-digit pace, thus more
slowly than will revenues. The Group will continue its transformation, which consists in developing the new digital infrastructure, overall
simplification, and optimisation as to the composition and numbers of employees and premises in use.

Personnel expenses will be higher by a mid-single-digit percentage rate. The management has agreed with the trade unions on raising
wages by an average 4.5% from April 2024 on a constant staff basis, and a further 0.3% increase is dedicated towards eliminating the
equal-pay gap. Depreciation and amortisation charges will be growing at a low-double-digit pace, reflecting investments in the digital
transformation. Regulatory levies for the Resolution and Deposit insurance have been booked in the first half, lower by 39% year on
year in accordance with the decision of the regulator regarding the charge for the whole banking system. Other administrative costs
will reach the same or even lower amount compared to 2023, thanks to the ongoing optimisation of operations.

Cost of risk will be influenced by several factors. On the one hand, there will be continuing low unemployment and decreasing interest
rates. On the other, the economy will still be growing below its potential. In such context, cost of risk is expected to increase in
comparison with the low levels recorded in 2023. Nevertheless, reflecting the resilient credit profile of KB’s asset portfolio, the cost of
risk in 2024 is expected to remain materially below the through-the-cycle range of 20-30 bps.

The key risks to the expectations described above comprise further escalation of geopolitical conflicts, in particular the war in Ukraine
and its economic repercussions, including disruptions to trade, fuel supplies, and transport connections. Generally, the open Czech
economy would be sensitive to a worsening external economic environment, as well as to abrupt changes to relevant exchange and
interest rates or to monetary or fiscal policies.

Management expects that KB’s operations will generate sufficient profit in 2024 to cover the Group’s capital needs ensuing from its

growing volume of assets as well as to pay out dividends. Considering the current state of affairs, KB’s management intends for 2024
to propose distributing as dividends 100% of attributable consolidated net profit earned in the year.
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ANNEX: Consolidated results as of 30 June 2024 under International Financial Reporting Standards (IFRS)

Reported Recurring
Profit and Loss Statement 1H 2023 1H 2024 1H 2023 1H 2024
(CZK million, unaudited)
Net interest income 12,812 12,435 (2.9%) 12,812 12,435 (2.9%)
Net fee and commission income 3,049 3,259 6.9% 3,049 3,259 6.9%
Net profit on financial operations 2,063 1,695 (17.8%) 2,063 1,695 (17.8%)
Dividend and other income 175 159 9.1%) 175 159 (9.1%)
Net banking income 18,099 17,547 (3.0%) 18,099 17,547 (3.0%)
Personnel expenses (4,069) (4,349) 6.9% (4,069) (4,349) 6.9%
General admin. expenses (excl. regulatory funds) (2,123) (2,109) (0.7%) (2,123) (2,109) (0.7%)
Resolution and similar funds (1,277) (784) (38.6%) (1,277) (784) (38.6%)
Depreciation, amortisation and impairment of
operating assets (1,624) (1,835) 13.0% (1,624) (1,835) 13.0%
Total operating expenses (9,093) (9,076) (0.2%) (9,093) (9,076) (0.2%)
Operating profit 9,006 8,471 (5.9%) 9,006 8,471 (5.9%)
Impairment losses 911 (589) +/- 911 (589) +/-
Net gain from loans and advances transferred and
written off (13) 4 +/- (13) 4 +/-
Cost of risk 899 (585) +/- 899 (585) +/-
Net operating income 9,906 7,886 (20.4%) 9,906 7,886 (20.4%)
Income from share of associated companies 127 133 4.7% 127 133 4.7%
Net profit/(loss) on subsidiaries and associates 0 (54) n.a. 0 (54) n.a.
Net profits on other assets 7) 33) >100% 7) (33) >100%
Profit before income taxes 10,025 7,932 (20.9%) 10,025 7,932 (20.9%)
Income taxes (1,832) (1,477) (19.4%) (1,832) (1,477) (19.4%)
Net profit for the period 8,193 6,455 (21.2%) 8,193 6,455 (21.2%)
Profit attributable to the Non-controlling owners 107 110 2.8% 107 110 2.8%
Profit attributable to the Group’s equity holders 8,086 6,344 (21.5%) 8,086 6,344 (21.5%)
Statement of Financial Position 31 Dec 2023 30 Jun 2024 Ytd
(CZK million, unaudited)
Assets 1,516,302 1,533,717 1.1%
Cash and current balances with central bank 12,835 35,265 >100%
Loans and advances to banks 411,644 425,819 3.4%
Loans and advances to customers (net) 833,542 831,938 (0.2%)
Securities and trading derivatives 217,484 201,238 (7.5%)
Other assets 40,798 39,457 (8.3%)
Liabilities and shareholders' equity 1,516,302 1,533,717 1.1%
Amounts due to banks 105,694 60,705 (42.6%)
Amounts due to customers 1,127,228 1,200,507 6.5%
Securities issued 12,431 12,567 1.1%
Subordinated and senior non preferred debt 64,560 65,340 1.2%
Other liabilities 78,106 75,580 (8.2%)
Total equity 128,284 119,017 (7.2%)
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Key ratios and indicators
Capital adequacy (CNB)
Tier 1 ratio (CNB)

Total risk-weighted assets (CZK billion)
Risk-weighted assets for credit risk (CZK billion)
Net interest margin (NIl / average interest-bearing assets)"

Loans (net) / deposits ratio"

Cost / income ratio¥

Return on average equity (ROAE)"
Return on average Tier 1 capital”
Return on average assets (ROAA)M
Earnings per share (CZK)*

Average number of employees during the period

30 Jun 2023

20.0% 18.9%
19.5% 17.8%
524.6 560.8
427.3 447.6
2.0% 1.7%
80.2% 78.5%
50.2% 51.7%
13.5% 10.5%
16.1% 12.7%
1.2% 0.8%
85.6 67.2
7,549 7,523

30 Jun 2024 Change year on year

v
v
6.9%
4.7%

4 4 »r <

v
21.5%)
(0.3%)

Business performance in retail segment - overview 30 Jun 2024
CZK bil.
Mortgages to individuals — volume of loans outstanding 281.6 3.8%
Building savings loans (MPSS) — volume of loans outstanding 95.1 7.5%
Consumer loans (KB + ESSOX + PSA Finance) — volume of loans outstanding 38.6 5.1%
Small business loans — volume of loans outstanding 47.9 1.1%
Insurance premiums written (KP) 3,761.5 3.2%
Senior non-preferred loans as of 30 June 2024:
Drawing date Principal Call option date* Interest rate (ACT/360)
27 Jun 2022 EUR 250m 28 Jun 2027  3M Euribor + 2.05%
21 Sep 2022 EUR 250m 21Jun 2026 1M Euribor + 1.82%
21 Sep 2022 EUR 250m 21 Sep 2029 1M Euribor + 2.13%
9 Nov 2022 EUR 250m 9 Nov 2025 1M Euribor + 2.05%
9 Nov 2022 EUR 250m 9 Nov 2027 1M Euribor + 2.23%
9 Nov 2022 EUR 250m 9 Nov 2028  3M Euribor + 2.28%
15 Jun 2023 EUR 250m 15Jun 2026  3M Euribor + 1.70%
15 Jun 2023 EUR 200m 15Jun 2028  3M Euribor + 2.01%
28 Nov 2023 EUR 250m 30 Nov 2026  3M Euribor + 1.51%
28 Nov 2023 EUR 200m 29 Nov 2027  3M Euribor + 1.61%
" Call option exercise date is one year before final maturity date.
Subordinated debt as of 30 June 2024:
Drawing date Principal Call option date* Interest rate (ACT/360)
10 Oct 2022 EUR 100m 11 Oct 2027  3M Euribor + 3.79%
29 Nov 2023 EUR 100m 29 Nov 2028  3M Euribor + 2.82%

" Call option exercise date is five years before final maturity date

Financial calendar:

31 October 2024 9M and 3Q 2024 results
6 February 2025 FY and 4Q 2024 results
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Definitions of the performance indicators mentioned herein:

I.  Housing loans: mortgages to individuals provided by KB + loans to clients provided by Modra pyramida;

Il. Cost of risk in relative terms: annualised ‘Allowances for loan losses’ divided by the average of ‘Gross amount of client loans and

advances’, year to date;

lll. Net interest margin (NIM): ‘Net interest income’ divided by average interest-earning assets (IEA) year to date. IEA comprise
‘Cash and current balances with central banks’ (‘Current balances with central banks’ only), ‘Loans and advances to banks’,
‘Loans and advances to customers’, ‘Financial assets held for trading at fair value through profit or loss’ (debt securities only),
‘Non-trading financial assets at fair value through profit or loss’ (debt securities only), ‘Financial assets at fair value through other
comprehensive income’ (debt securities only), and ‘Debt securities’;

IV. Net loans to deposits: (‘Net loans and advances to customers’ inclusive of debt securities held by KB and issued by the Bank’s
clients less ‘reverse repo operations with clients’) divided by the quantity (‘Amounts due to customers’ less ‘repo operations with

clients’);

V. Cost-to-income ratio: ‘Operating costs’ divided by ‘Net operating income’;

VI. Return on average equity (ROAE): annualised ‘Net profit attributable to the Group’s equity holders’ divided by the quantity

average group ‘shareholders’ equity’ less ‘Minority equity’, year to date;

VIl. Return on average Tier 1 capital: annualised ‘Net profit attributable to the Group’s equity holders’ divided by average group ‘Tier

1 capital’, year to date;

VIIl. Return on average assets (ROAA): annualised ‘Net profit attributable to the Group’s equity holders’ divided by average ‘Total

assets’, year to date;

IX. Earnings per share: annualised ‘Net profit attributable to the Group’s equity holders’ divided by the quantity average number of
shares issued minus average number of own shares in treasury.

Reconciliation of ‘Net interest margin’ calculation, (CZK million, consolidated, unaudited):

(source: Profit and Loss Statement) 1H 2024 1H 2023

Net interest income income,

year to date 12,435 12,812

Of which:

Loans and advances at amortised cost 36,595 30,191

Debt securities at amortised cost 2,191 2,160

Other debt securities 108 271

Financial liabilities at amortised cost (23,146) (16,814)

Hedging financial derivatives — income 22,530 23,685

Hedging financial derivatives — expense (25,843) (26,681)

(source: Balance Sheet) 30 Jun 2024 31 Dec 2023 30 Jun 2023 31 Dec 2022
Cash and current balances with central banks/Current

balances with central banks 28,318 4,530 4,162 6,167
Loans and advances to banks 425,819 411,644 383,240 233,398
Loans and advances to customers 831,938 833,542 797,985 781,463
Financial assets held for trading at fair value through

profit or loss / Debt securities 22,193 19,621 11,868 9,968
Non-trading financial assets at fair value through profit or

loss / Debt securities 0 0 0 132
Financial asset at fair value through other comprehensive

income (FV OCI) / Debt securities 14,381 16,729 27,362 30,119
Debt securities 141,014 152,238 152,825 139,276
Interest-bearing assets (end of period) 1,463,663 1,438,304 1,377,441 1,200,524
Average interest-bearing assets, year to date 1,450,983 1,288,983

NIM year to date, annualised 1.71% 1.99%
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Regulatorni oznameni

Prvni pololeti 2024: Komeréni banka oznamuije rust pocétu klientt a objemu
aktiv ve spraveé

~Skupina Komeréni banky dosahla silnych vysledk( jak v transformacnim programu, tak v obchodnim a finanénim vykonu. Zaznamenali
jsme vyznamny rust poctu retailovych klient( v bance, ktery dokldda atraktivnost propozice Nové éry bankovnictvi. Rostly rovnéZz vklady
klient( i celkovy objem uvéry a pokracuje silnd dynamika ristu spravovanych klientskych aktiv.

Komeréni banka optimalizuje svou fyzickou piitomnost v Ceské republice. Po viné snizovani poctu pobocek vznikaji nova KB
Poradenska mista. Pokracujeme v rekonstrukcich pobocek v novém - modernim a udrzitelném - konceptu. Souc¢asné posilujeme
sluzbu virtualnich poboéek KB na dalku. V souladu s dlouhodobou strategii fizeni nemovitostniho portfolia a soustfedéni zaméstnanci
centraly z nékolika mist po celé Praze do jednoho moderniho kancelafského centra jsme realizovali prodej budovy na Vdclavském
namésti 42. Kupcem je hlavni mésto Praha a my véfime, Ze dd této budové novou naplri ve prospéch PraZand.

Podpisem Memoranda o porozuméni se SGEF International jsme pfipravili ptdu pro konsolidaci naseho vlastnictvi spole¢nosti SGEF
Ceska republika. Slibujeme si od této transakce potvrzeni vedouci pozice Skupiny KB v segmentu korporatnich klientd,” uved! Jan
Juchelka, pfedseda predstavenstva a generalni feditel Komeréni banky.

»Na druhou stranu urokové vynosy byly v prvnim pololeti pod tlakem, pfevazné proto, Ze konkurence na trhu vklad(d zistévala silna
a poptavka po investi¢nich uvérech je obecné jiz néjaky ¢as utlumena. Pokles ¢istého zisku byl ovlivnén tvorbou rezerv na tuvérové riziko
v leto$nim prvnim pololeti, zatimco v prvnim pololeti pfedchoziho roku jsme kreditni rezervy rozpoustéli,“ dodal Jan Juchelka.

|  Celkovy objem uvérh poskytnutych Skupinou KB meziroéné stoupl o 3,7 % na 824,1 miliard Ké. Celkovy
objem béznych klientskych vkladl ve Skupiné KB se zvys$il meziroéné o 6,5 % na 1 059,4 miliard Ké&.
Objem aktiv klientt Skupiny KB v podilovych fondech, penzijnim spofeni a Zivotnim poji$téni narostl
0 13,9 % na 268,5 miliard K¢.

| Samotna Komeréni banka méla 1 708 000 klientli, meziroéné o 47 000 vice. V nové digitalni bance KB
predstavené v dubnu 2023 se jiz zaregistrovalo p¥iblizné 439 000 klientl. Skupina Komeréni banky
obsluhovala 2 203 000 zakaznikd.

| Prvni pololeti 2024: Celkové vynosy se meziroéné snizily o -3,0 %, na 17,5 miliard K&. Provozni naklady
poklesly o -0,2 %, na 9,1 miliard Ké. Skupina vykazala ¢istou tvorbu opravnych polozek na kreditni rizika

ve vysi 0,6 miliard Ké. Daii z pfijmu dosahla 1,5 miliard Ké. Cisty zisk p¥ipadajici akcionaiim dosahl
6,3 miliard K¢, meziroéné méné o -21,5 %.

|  Druhé étvrtleti 2024: Celkové vynosy se meziroéné snizily o -4,6 %, na 8,7 miliard Ké&. Provozni naklady
vzrostly o0 4,6 %, na 4,3 miliard K¢. Skupina vykazala Cistou tvorbu opravnych polozek na kreditni rizika
ve vysi 0,1 miliard K&. Dan z pfijmu dosahla 0,8 miliard Ké. Cisty zisk pfipadajici akcionaitim dosahl
3,5 miliard K&, mezirocné méné o -21,8 %.

| Objem regulatorniho kapitalu dosahl 106,3 miliard Ké&, kapitalova pfimérenost dosahla 18,9 % a ukazatel
jadrového Tier 1 kapitalu 17,8 %.

| Komeréni banka podepsala memorandum o porozuméni se spoleénosti Société Générale Equipment
Finance, S.A. s cilem KB se stat jedinym vlastnikem SG Equipment Finance Czech Republic s.r.o. Banka
tedy odkoupi zbyvajici podil 49,9 % v této spole¢nosti, ktery zatim nevlastni.

| KB méla 74 908 akcionaiii (meziroéné vice o 2 605), z toho 68 864 byly fyzické osoby z Ceské republiky.
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Praha, 1. srpna 2024 — Komeréni banka dnes oznamila své neauditované konsolidované vysledky za prvni pololeti roku 2024.

chhodni a finanéni vykonnost
Uvéry klientlm narostly o 3,7 % na 824,1 miliard K&".

Objem poskytnutych Uvérd na bydleni stoupl 0 4,7 %, pfi¢emz objem téchto Uvérl od Modré pyramidy rostl rychleji nez portfolio
hypoték KB. Objem nové poskytnutych uvérl na bydleni byl ve srovnani s prvnim pololetim lofiského roku vys$si o 39,1 %. Meziroéni
narlst portfolia spotrebitelskych uvérl dosahl 5,1 %, pozitivné k tomu prispély véechny kategorie spotfebitelského financovani

v bance. Rust Uvér podnikiim ve vysi 2,8 % byl stale ovlivnén utlumenou investi¢ni aktivitou podnikl v pomalu rostouci ekonomice,
vy$§im vydavanim dluhopisl velkymi korporacemi, a rovnéz uvazlivym pfistupem banky.

Vklady klientl stouply meziro¢né o 6,5 % na 1 059,4 miliard K&.? Meziro¢né rostly pfedevsim spofici Ucty a terminované vklady,
zatimco objemy na bé&Znych Uctech zacaly znovu rlst az v druném &tvrtleti. Objem aktiv klientll Skupiny KB v podilovych fondech,
penzijnim spofeni a zivotnim poji§téni pfitom narostl meziro¢né o 13,9 % na 268,5 miliard K¢, kdyz hlavnim tahounem byly investice
klientd do podilovych fond.

Celkové provozni vynosy dosahly 17,5 miliard K&, a byly tak niz&i o -3,0 % oproti prvnimu pololeti minulého roku. Cisty Grokovy

vynos mirné poklesl v disledku zvySenych naklad(l na depozita. Tato polozka zaroven nesla naklady na tzv. zpUsobilé zavazky nové
vyZzadované regulaci (MREL) a dopady ze zrugeni Gro¢eni povinnych vkladul, které musi KB drzet jako minimalni rezervy u centralni
banky. Cisty p¥ijem z poplatkél a provizi mirné vzrostl, hlavné diky rostoucim investicim zakazniké do podilovych fondl a vyssi
poptéavce korporatnich klientd po réiznych finanénich sluzbéch, jako je vydavani diuhopistl, sluzby custody nebo vydavani zaruk. Cisty
zisk z finan&nich operaci se mirné snizil ve srovnani se silnymi lofiskymi vysledky, ovlivnén zpomalovanim klientské aktivity v oblasti
zajistovani a obchodovani v kontextu stagnujici ekonomiky a klesajicich sazeb.

Provozni naklady poklesly o -0,2 % na 9,1 miliard K&. Personalni naklady byly vys$si o 6,9 %. Primérny pocet zaméstnancd se mirné
snizil, pficemz nizsi poc¢et zaméstnancl v podpUrnych funkcich a distribuéni siti byl kompenzovan pfijetim dalSich specialistl v oblasti
informacnich technologii a datové analyzy. Administrativni naklady se snizily hlavné diky nakladdim na marketing. Celoro¢ni odvod do
regulatornich fondd se vyrazné snizil, jelikoz CNB sniZila souhrnny piispévek ceskych bank do Fondu pro fe$eni krize a srovnavani
zakladnu z lofiského roku ovlivnilo zvy$eni poplatku za pojisténi vklad(l z diivodu selhani Sberbank CZ. Vy$8i odpisy a amortizace
odrazely pokradujici investice do digitalizace.

Néklady na riziko dosghly 0,6 miliard K&. Cista tvorba opravnych polozek k Gvérovému riziku se tykala predevsim portfolii
spotrebitelskych Uvérl a segmentu malych podnikd, coz bylo ¢asteéné kompenzovano Uspésnym vyre$enim nékolika expozic vidi
korporatnim klientim. KB dosud nerozpustila rezervu na rizika souvisejici s inflaci, vytvofenou v letech 2021 a 2022. Portfolio hypoték
a segment velkych korporatnich klientl nadale vykazovaly silnou miru odolnosti.

Cisty zisk nalezejici akcionafim za prvni &tvrtleti roku 2024 se mezirodné snizil 0 -21,5 % na 6,3 miliard K&. Daf z pfijma doséhla
1,5 miliard K¢&.

Akcionari, kapital a dividendy

Kapitalova pfimérenost dosahovala silnych 18,9 %, pficemz podil jadrového Tier 1 kapitalu na rizikové vazenych aktivech byl 17,8 %.
Kapitalové poméry vykazované béhem roku 2024 zahrnuji mezitimni zisk bézného roku upraveny o ,pfedvidatelnou dividendu“ na
urovni 100 % vyplatniho poméru.

Ukazatel kryti likvidity (LCR) byl na 170 % a ukazatel istého stabilniho financovani (NSFR) dosahl 135 %. Oba ukazatele byly vyrazné
nad regulatornim minimem 100 %.

Radna valna hromada konana dne 24. dubna 2024 schvélila vyplatu dividendy ve vysi 15,7 miliardy K¢, tj. 82,66 K& na akcii, pfed
zdanénim. To predstavuje 100 % konsolidovaného ¢&istého zisku pfipadajiciho akcionarim KB za rok 2023. Schvalené rozdéleni

zisku je v souladu s dlouhodobym planem fizeni kapitalu, ktery pozaduje udrzovani kapitalové pfiméfenosti na Urovni odpovidajici
podstupovanym rizikdim za danych ekonomickych podminek v Ceské republice a s ohledem na obchodni pfileZitosti Banky. Zachovava
si také dostatec¢ny prostor pro budouci obchodni rlist Skupiny Komeréni banky a dle nazoru predstavenstva poskytuje akcionariim
spravedlivy podil na zisku. S ohledem na aktualni stav hodla vedeni KB pro rok 2024 navrhnout rozdéleni formou dividend 100 %

z konsolidovaného &istého zisku pfipadajicino akcionaflim za rok 2024.

Valna hromada KB schvalila G¢etni zavérku za rok 2023 a navrh na rozdéleni zisku. Déle také schvalila konsolidovanou ucetni zavérku
za rok 2023 a Zpravu o odmeériovani za rok 2023. Dale také schvalila Upravu stanov. Valna hromada zvolila pani Delphine Garcin-
Meunier ¢lenkou dozor¢i rady. Pani Garcin-Meunier a pan Petr Dvorak byli zvoleni ¢leny auditni komise. Valna hromada také jmenovala
KPMG Ceska republika s.r.o. statutarnim auditorem pro rok 2024.

" V&etné dluhovych cennych papirl emitovanych korporatnimi klienty KB a bez reverznich repo operaci s klienty. Objem vcetné reverznich repo operaci stoupl o 3,7 % na 824,4
miliard K&.

2 Bez kolisavych repo operaci s klienty. Pfi zahrnuti repo operaci celkovy objem “Zavazk( vici klientdm” narostl o 10,0 % na 1 200,5 miliardy K&.
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K 30. &ervnu 2024 méla KB 74 908 akcionard (meziroéné vice o 2 605), z toho 68 864 byly fyzické osoby z Ceské republiky (nardst
0 2 685). Podil strategického akcionare, banky Société Générale, zlstal nezménén na 60,4 %. Minoritni akcionari méli 39,0 % a KB
drzela 0,6 % vlastnich akcii.

Vybrané uspéchy a iniciativy ve druhém c¢tvrtleti 2024

Komeréni banka pokracovala v implementaci svého strategického programu KB2025. Rychle rostl pocet klientli pouzivajicich aplikaci
KB+, kterou banka vyviji jako sou¢ast své nové digitalni infrastruktury. K 30. ¢ervnu 2024 uz aplikaci KB+ pouzivalo kolem 439 tisic
klientll KB, a v priibéhu ¢ervence uz jejich pocet presahl 500 tisic.

S cilem stat se jedinym spole&nikem spolegnosti SG Equipment Finance Czech Republic s.r.0. (SGEF CR) podepsala Komeréni banka
18. Cervence 2024 nezavazné memorandum o porozumeéni se spole¢nostmi Société Générale Equipment Finance, S.A. (SGEF SA)

a Société Générale, S.A. (SG SA) o ziskani zbyvajiciho 49,9% podilu ve spolednosti SGEF CR. Tato transakce upevni kontrolu KB

nad dynamickou a ziskovou spole¢nosti s vedoucim postavenim v nékolika segmentech trhu financovani podnikovych investic, a se
silnym potencidlem dal$iho ristu. Planovand transakce navazuje na planovany prodejem aktivit SG SA v oblasti Equipment Finance
spole¢nosti Groupe BPCE, s vyjimkou Ceské republiky a Slovenska. Uzavieni transakce se odekava v prvnim &tvrtleti roku 2025.

V &ervnu podepsala Komeréni banka s hlavnim méstem Prahou smlouvu o prodeji své pIné viastnéné dcefiné spole¢nosti VN 42, s.r.o.,
ktera vlastni budovu centraly na Vaclavském namésti 796/42 v Praze. Tato transakce pfiblizila dokon&eni dlouhodobé strategické
konsolidace zaméstnancl Skupiny Komeréni banky z vice lokalit do moderniho kancelafského centra v Praze-StodUlkach, podporujici
spolupraci a inovativnost diky sblizeni tym0 KB. Nové a moderni pracovni prostory jsou navrzeny tak, aby zvy$ovaly efektivitu

a produktivitu, a nabizi vybaveni, odpovidajici usili KB excelenci a pfiznivé pracovni prostfedi. K pfevodu spole¢nosti VN 42, s.r.0. na
hlavni mésto Prahu doS$lo na zagatku ¢ervence 2024.

V €ervnu se dvé spolecnosti ze Skupiny Komeréni banky - KB Advisory, s.r.o. a ENVIROS, s.r.o. - rozhodly spojit své sily a nabizet
svym klientdm odborné sluzby pod jednou znackou. Obé spole¢nosti disponuji specifickymi odbornymi znalostmi v oblasti energetiky
a udrzitelného rozvoje a po svém spojeni budou poskytovat komplexni feSeni a poradenstvi podniklm, institucim a obcim.

Skupina KB od ¢ervence centralizuje zpracovani a spravu Uvérl na bydleni od KB a Modré pyramidy v ramci své Jednotné hypotecni
tovarny, kterou provozuje Modra pyramida. Tim se zjednodusi procesy a zaroven se zvysi efektivita a rychlost. Modra pyramida také
rozsifila svou plsobnost o pomoc ¢eskym domacnostem pfi snizovani spotfeby energi.

KB byla ve druhém ¢tvrtleti ocenéna nékolika cenami. V zebfi¢ku Pluxee Zaméstnavatel roku se KB umistila na tfetim misté mezi
zaméstnavateli s vice nez 5 000 zaméstnanci. Komeréni banka ziskala také ocenéni Zelena koruna za Uvér na udrzitelné technologie
a spole¢nost SGEF se v této soutézi umistila na tfetim misté se svym feSenim Fotovoltaika za jednu korunu. KB dale obdrzela Cenu za
udrzitelné bankovnictvi od globalniho poskytovatele bankovnich technologii Temenos.

Jitka Haubova, ¢lenka predstavenstva a provozni feditelka KB, byla zvolena do Vykonné rady Mezinarodni obchodni komory (ICC),
institucionalniho zastupce firem ve vice nez 170 zemich, ktery se zaméfuje na usnadnéni mezinarodniho obchodu pro podniky.
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Trzni prostredi (ve druhém ctvrtleti 2024)"

Ve druhém &tvrtleti roku 2024 se verejné politické diskuse soustredily na volby v Evropé i probihajici prezidentskou kampar v USA.
Pretrvavajici slaba globalni poptavka po primyslovém zboZi a problémy, které se objevuiji s dodavkami vybranych komponentd pro
domadci automobilovou vyrobu, brzdily ¢eskou ekonomiku ve zrychlovani ristu HDP. Zemé vykazala ve druhém ctvrtleti rist HDP

0 0,3 % oproti pfedchozimu Gtvrtleti (meziroéné o 0,4 %), coz odraZelo pomaly vykon prdimyslu. V pfedchozim, prvnim étvrtleti roku
2024 ¢eska ekonomika mezi¢tvrtletné vzrostla o 0,2 % (meziroéné o 0,3 %). Rist HDP podpofila pfiblizné stejnou mérou konec¢na
soukroma i vladni spotfeba a kladny pfispévek zaznamenala i obchodni bilance. Fixni investice pfispély k ristu HDP negativné. V
prvnich dvou mésicich druhého ¢tvrtleti roku 2024 doslo ve zpracovatelském primyslu k meziro¢nimu poklesu o 1,8 %, zatimco vyroba
automobilll ve stejném obdobi klesla oproti pfedchozimu roku o 4,0 %. Trh prace zlstal napjaty a rlst nominalnich mezd po nékolika
Ctvrtletich zaostavani prekonal dynamiku cenovych zmén.? Mira nezaméstnanosti byla i nadéle jednou z nejnizsich v EU a v kvétnu
2024 ¢inila 2,6 % (podle metodiky Eurostatu po sezénnim ocisténi).?

Ve 2. &tvrtleti 2024 pokradovalo v Ceské republice zmirfiovani inflace ve srovnani s predchozimi obdobimi. Ceny priimyslovych
vyrobcl ve 2. Ctvrtleti meziro¢né pfipsaly 1,1 %. Mezic¢tvrtletni dynamika ¢inila -0,4 %. Ceny zemédélskych vyrobcl byly meziro¢né
niz&i o -10,5 % a mezi¢tvrtletné o -11,1 %, coz bylo zplsobeno pouze poklesem rostlinné vyroby, zatimco dynamika Zivoci$né vyroby
byla nepatrné kladna. Ceny stavebnich praci nadale rostly, meziro¢né v priméru o 2,1 %, mezictvrtletné o 0,7 %. Tlumeny vyvoj
primarnich cen ptispél k tomu, Ze rlst spotfebitelskych cen zlstal v toleranénim pasmu inflacniho cile. V meziétvrtletnim vyjadreni
dosahl rlst spotfebitelskych cen 0,1 %. Mezirocné se ceny zvysily o 2,5 %. Mési¢ni ¢asové fady inflace spotfebitelskych cen zlstaly
ve véech mésicich druhého &tvrtleti v tolerandnim pasmu kolem inflaéniho cile 2 %. Ve druhém &tvrtleti roku 2024 doslo v Ceské
republice k meziro¢nimu rlstu nebo stagnaci cen ve vSech hlavnich segmentech spotfebniho koSe kromé potravin a nealkoholickych
napojd. Konkrétné naklady spojené s bydlenim (nejvys$si vaha ve spotiebnim kosi) vzrostly o 3,1 %. Ostatni segmenty zaznamenaly
vy$$i dynamiku, ale vzhledem ke svym niz$im vaham se na celkovém rlstu spotfebitelskych cen vyznamné nepodilely. Naopak ceny
potravin a nealkoholickych napojl (druha nejvétsi vaha) se snizily o -3,5 %. Dynamika jadrové inflace se ve druhém ¢&tvrtleti 2024 sniZila
na2,4 %.%

Tento stabilni cenovy vyvoj umoznil Ceské narodni bance provést béhem druhého &tvrtleti roku 2024 dalsi dvé snizeni zakladni
dvoutydenni repo sazby ménové politiky. Na zacatku kvétna byla sazba sniZzena o 50 bazickych bodl na 5,75 %. Na konci ¢ervna
nasledovalo dalsi snizeni o 50 bazickych bodl na 5,25 %. Od zac¢atku roku je tedy dvoutydenni repo sazba nizsi jiz o 200 bazickych
bodU. Na konci prvniho pololeti roku 2024 ¢inila tfimési¢ni sazba PRIBOR 4,71 %, coz ukazuje na snizeni o -206 bazickych bodi od
zacCatku roku. Desetilety Urokovy swap se vysSplhal na 3,89 %, coZ predstavuje narlst o 40 bazickych bodU za stejné obdobi. Del$i
konec Urokové swapové kiivky mél mirné pozitivni sklon, pétileta IRS sazba dosahla 3,85 %, coZ pfedstavuje meziroéni nardst o 31
bazickych bodd. Vynosy desetiletych ¢eskych statnich dluhopisl se rovnéz zvysily (od zac¢atku roku o 42 bazickych bodl na 4,24 %).
Ceska koruna vigi euru od pocatku roku oslabila 0 0,3 % a ke konci ¢ervna dosahla Urovné 25,0 K¢ za euro.

Posledni informace o cenach rezidenénich nemovitosti, které ma Cesky statisticky Urfad k dispozici za prvni Ctvrtleti roku 2024, ukazaly,
Ze ceny starsich bytd v Praze mezictvrtletné vzrostly o 0,2 % a ve srovnani s lorfiskym prvnim ¢tvrtletim byly opét vyssi o 1,0 %.% Ceny

star$ich bytl ve zbytku republiky se mezi¢tvrtletné zvysily o 3,2 %, ale mezirocné byly o -0,2 % nizsi. Ceny nové postavenych bytd

v Praze se v 1. Etvrtleti 2024 snizily o -1,0 % a oproti stejnému Ctvrtleti predchoziho roku klesly o -3,0 %. Podle evropského indexu cen

nemovitosti® byly ceny reziden&nich nemovitosti v Ceské republice mezi&tvrtletn& vyssi o 0,9 % a meziroéné o 1,2 %.

Celkovy objem bankovnich Gvéril za cely trh (bez repo operaci) vzrostl k &ervnu 2024 meziro&né o 6,1 %.” Uvéry fyzickym osobam
vzrostly 0 4,5 %, pficemz uvéry na bydleni se meziro€né zvysily o 3,6 %, protoze nova hypote€ni produkce nabirala na dynamice

a zarovef se zotavovala v souvislosti s pokradujicim postupnym poklesem Grokovych sazeb. Uvéry podnikdim a ostatnim podnikiim se
v ¢ervnu 2024 mezirocné zvysily o 7,7 %, pficemz rlst byl zaznamenan ve vSech hlavnich segmentech, a pfedevsim u Gvérd v eurech.

Objem klientskych vklad( v ¢eskych bankach se k ¢ervnu 2024 meziro¢né zvysil o 6,5 %.8 Vklady fyzickych osob vzrostly celkem

0 8,3 %, zatimco trzni vklady podniki a ostatnich podnikd se meziro¢né zvysily o 4,8 %. Pfechod z béZnych na terminované a spofici
vklady se zmirnil, nebot objemy na béznych uctech byly o 1,7 % vySSi nez pfed rokem, na spoficich u¢tech dokonce v mezirocnim
srovnani ubylo -2,1% vklad(, zatimco objemy na terminovanych vkladech vzrostly o 27,9 % ve srovnani se stejnym mésicem
predchoziho roku.

" Zdroje dat pro tuto &ast: Cesky statisticky Grad, Ceska narodni banka, Ekonomicky a strategicky vyzkum KB, pokud neni uvedeno jinak. Srovnani jsou meziro&ni.
2 Dostupna Cisla za 1. Gtvrtleti 2024 ukazovala rist nominalnich mezd o 7,0 % meziro¢né (rlist redlnych mezd o 4,8 %).

3 Zdroj: https://ec.europa.eu/eurostat/databrowser/view/El LMHR M/default/table?lang=en&category=euroind.ei Im Data za kvéten 2024.
4 Zdroj: https://www.cnb.cz/arad/#/cs/display_link/single SCPIMZMO9YOYPECNA ARAD Ceské narodni banky
9 Zdroj: https://csu.gov.cz/produkty/indexy-realizovanych-cen-bytu-1-ctvrtleti-2024 Publikaéni kod 014007-23, vydano 14. ¢ervna 2024

9 Zdroj: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_g/default/table?lang=en

7 Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské narodni banky, www.cnb.cz/arad/.
8 Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské narodni banky, www.cnb.cz/arad/.
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Vyvoj klientského portfolia a distribucni sité

20,6, 2023 20.6.2024)  Mezirosni zména |

Klienti Skupiny KB 2227 000 2203 000 -24 000
Komeréni banka 1661 000 1708 000 47 000
— obcéané 1417 000 1 465 000 48 000
— klienti Nové digitalni banky 15000 439 000 424 000
— klienti internetového bankovnictvi 1532 000 1583 000 51 000
— klienti mobilniho bankovnictvi 1194 000 1375 000 181 000
Modra pyramida 446 000 407 000 -39 000
KB Penzijni spole¢nost 491 000 452 000 -40 000
ESSOX (skupina) 133 000 115 000 -18 000
Pobocky KB (Ceska republika) 215 207 -8
Obchodni mista KB Poradenstvi n.a. 186 n.a.
Obchodni mista SGEF 9 9 0
Bankomaty (Distribuéni sit KB) 852 793 -59
-z toho: bankomaty pfijimajici vklady 536 504 -32
- z toho: bezkontaktni bankomaty 690 757 67
Bankomaty (Sdilena distribuéni sit) 2 062 1982 -80
Pocet aktivnich debetnich karet 1487 000 1 563 000 76 000
Pocet aktivnich kreditnich karet 206 000 224 000 18 000

Komentované obchodni a financni vysledky

NiZe uvedené financni Udaje jsou neauditovanymi konsolidovanymi vysledky podle IFRS (Mezinarodnich standard( ucéetniho
vykaznictvi). Udaje jsou platné k 30. Eervnu 2024.

OBCHODNIi VYKONNOST

Uvéry klientam
Celkovy hruby objem tvérd vzrostl meziroéné o 3,7 % na 824,1 miliard K&".

V rdmci tivérovani obéani vzrostl celkovy objem Uvérd na bydleni meziroéné o 4,7 %. V ramci tohoto objemu se portfolio

hypoték ob&anlm rozsifilo o 3,8 % na 281,6 miliard K&. Jesté rychleji se vyvijelo Gvérové portfolio Modré pyramidy, ato o 7,5 %,

na 95,1 miliard K&. Nova produkce Uvérl na bydleni byla ve srovnani s lofiskym prvnim étvrtletim vyssi o 39,1 %, kdyz dosahly

22,2 miliard K&. Objem spottebitelskych tivérd poskytovanych Skupinou KB (Bankou a spoleénostmi skupiny ESSOX v Ceské republice
a na Slovensku) vzrostl o0 5,1 % na 38,6 miliard K&, k ¢emuz v Bance pfispély.

Celkovy objem uvérd poskytnutych Skupinou KB podnikiim a ostatnich Gvérd byl meziro¢né vyssio 2,7 % a dosahl 408,8 miliard K&.
Rust uvérd podnikdm byl stale ovlivnén utlumenou investiéni aktivitou v ramci pomalu rostouci ekonomiky, zvy$eného financovani
velkych korporaci emisemi dluhopis(i a také uvazlivym pristupem banky k poskytovani téchto Gvérd. Uvéry malym podnikim setrvaly
na stejné Urovni 47,9 miliard K&. Celkové Gvéry poskytnuté KB stfednim a velkym podnikdim a ostatnim klienttim v Ceské republice

a na Slovensku? se meziro&né zvysily o 2,4 % na 325,8 miliard K&. Uvérové a leasingové financovani spole¢nosti SGEF ve vysi

35,2 miliard K&, se meziro¢né zvysilo o 8,2 %.

" V&etné dluhovych cennych papirl emitovanych korporatnimi klienty KB a bez reverznich repo operaci s klienty. Objem vcetné reverznich repo operaci stoupl o 3,7 % na 824,4
miliard K&.
2 V¢etné nesplaceného faktoringového financovani u Factoringu KB a financovani obchodnik( a prodejct automobild od skupiny ESSOX.
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Vklady klienttu a aktiva ve spravé

Celkovy objem vkladi ve Skupiné KB se zvysil meziro¢né o 6,5 % na 1 059,4 miliard K&". V ramci celkové vkladové zékladny se objem
na béznych Uctech zvysil 0 1,7 % a v samotném druhém Gtvrtleti 0 4,9 %, protoze trend klientl prevadét penize z béznych uctl na
terminované a spofici Uty slabne.

Vklady v Komer¢ni bance od individualnich klientl meziro¢né vzrostly o 5,0 % na 340,0 miliard K¢. Depozita v Modré pyramidé se
sniZila 0 -5,8 % na 50,8 miliard K&. Vklady korporatnich a podnikatelskych klientd vzrostly o 8,1 % na 660,3 miliard K¢.

Objemy investic klientl Skupiny KB v podilovych fondech vzrostly o 26,2 % na 146,8 miliard K&. Klientska aktiva ve spravé KB Penzijni
spolecnosti byla vy$si 0 2,0 % na 75,5 miliard K&. Technické rezervy zivotniho pojiSténi v Komeréni pojistovné byly meziro€né vyssi
02,0 % a Cinily 46,2 miliard K¢&.

Likvidita Skupiny vyjadiena pomérem cCistych Uvér(? a depozit (bez repo operaci s klienty, ale véetné dluhopisl vydanych klienty
Banky a drzenych KB) €inila 78,5 %. Mira kryti likvidity Skupiny (LCR) Cinila 154 %, coz je vyrazné nad regulacnim limitem 100 %.

FINANCNI VYKONNOST

Vykaz zisku a ztraty

Cisté provozni vynosy dosahly 17 547 milionC K& a byly tak o -3,0 % nizs$i ve srovnani s prvnim polovinou 2023. Cisty Grokovy vynos
mirné poklesl v disledku zvy$enych nakladd na vklady, pficemz tuto polozku zaroven zatézovaly naklady na regulatorni zplsobilé
zavazky (MREL) a zrugeni Gro&eni povinnych minimalnich rezervnich vklad® u centraini banky. Cisty pfijem z poplatk(l a provizi mirné
vzrostl diky prodejlim podilovych fondd, Zivotnimu poji§téni a sluzbam spravy majetku v privatnim bankovnictvi. Vy$si byla ale také
poptavka korporatnich klientll po rliznych finanénich sluzbéach, jako napf. vydavani dluhopist, custody a depozitni sluzby investi¢nich
nastrojl, sprava majetku, poskytovani zaruk. Cisty zisk z finanénich operaci se mirné snizil ve srovnani se silnymi lofiskymi vysledky,
ovlivnén zpomalovanim klientské aktivity v oblasti zajiStovani a obchodovani v kontextu stagnujici ekonomiky a klesajicich sazeb.

Cisté trokové vynosy poklesly 0 -2,9 % na 12 435 milion(i K&, navzdory narGstu objemu Gvér( i vklad(l. Primérné naklady na
depozita byly vyrazné vys$si ve srovnani s pfedchozim rokem, ackoliv béhem druhého tvrtleti zacaly mirné klesat. Primérna Urokova
rozpéti u Uvérd se ve srovnani s pfedchozim rokem stabilizovala s mirné pozitivnim trendem bé&hem tohoto roku. KB musela absorbovat
urokové naklady na uvery pfijaté pro naplnéni regulatorniho pozadavku na vlastni kapital a tzv. zpusoblle zavazky (MREL). Navic

od fijna 2023 prestala CNB droéit vklady, které u ni musi banky drzet jako povinné minimalni rezervy. Cista Urokova marze za prvni
polovinu roku 2024 poditana jako pomér trokovych vynost k tro¢enym aktiviim v rozvaze dosahla 1,7 %, ve srovnani s 2,0 % ve
stejném obdobi pred rokem.

Cisty vynos z poplatk( a provizi se zvysil 0 6,9 % na 3 259 miliond K&. Tento rist byl tazen predevsim piijmy z prodeje podilovych
fondd, zivotniho pojisténi a feSeni spravy majetku v privatnim bankovnictvi dale silna poptavka korporatnich klientd po rliznych
finanénich sluzbach, jako napf. vydavani dluhopis(, custody a depozitni sluzby investi¢nich nastrojl, sprava majetku, poskytovani
zaruk a ve druhém cCtvrtleti také syndikace Gvérd. Banka rovnéz platila nizsi poplatky za pfijaté zaruky. Poplatky za transakce stouply

s tim, jak dale rostla transakéni aktivita klientd, pfedevsim u plateb kartou, ale i u jinych bezhotovostnich plateb. Poplatky za vedeni
Ucth mirné poklesly, ovlivnény presunem klientd do nové digitalni banky, a niz§im poétem smiuv o stavebnim spofeni. Vynosy

z Gvérovych sluzeb byly nizsi, kdyZ vy$si prodeje spotiebitelskych pljéek byly kompenzovany niz§imi poplatky za financovani podnikd.

Cisty zisk z finanénich operaci mezirodné poklesl o -17,8 % z velmi silného vysledku prvni poloviny minulého roku, na

1 695 miIionL"J Ké Aktivita klientﬁ v oblasti zajiét'ovénl' a obchodovénl’ sev souvislosti se zpomalenim ekonomiky a klesajl’cfch sazeb
mlnuleho roku také obsahovaly vynosy z prodeje dluhopist drzenych v bankovni knize. Zisky z ménovych konver2| a plateb byly
meziro&né vyssi, coz odrazelo vy$si zajem o cestovani, transakéni aktivitu klientd a upravené marze.

Vynosy z dividend a ostatni vynosy vzrostly 0 -9,1 % na 159 miliond K&. Tato poloZka obsahuje pfedevsim vynosy z pronajmu
majetku a vynosy z nebankovnich ¢innosti.

Provozni naklady poklesly o -0,2 % na 9 076 miliont K&. Primérny pocet zaméstnancl se sniZil 0 -0,3 % na 7 5239, pfi¢emz nizsi
pocet zaméstnancl v podplrnych funkcich a distribuéni siti kompenzovalo pfijeti dalSich specialistll v oblasti informacénich technologii
a datové analyzy. Banka se dohodla s odbory na ro¢nim zvyseni platd o prdmérnych 4,5 %, které plati od dubna. Personalni naklady
nasledné vzrostly 0 6,9 % na 4 349 milion K&. V§eobecné provozni naklady (bez pfispévkl do regulatornich fond() se snizily o0 -0,7 %
na 2 109 miliond K&. Hlavni Uspory v této kategorii se tykaly marketingu. Celoroéni odvod do regulatornich fondd (Fond pojisténi
vkladil, Rezoluéni fond) byl meziro&né nizsi o -38,6 % na 784 miliond K&, protoze CNB snizila souhrnny piispévek éeskych bank do

'S vylouéenim kolisavych repo operaci s klienty. Celkovy objem “Zavazkd vici klientdm” vzrostly o 10,0 % na 1 200,5 miliardy K¢&.
2 Hruba vyse uvérl snizena o objem opravnych polozek.
3 Pfepocteno na poCet zaméstnancl na piny Uvazek.
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Rezoluéniho fondu a srovnavaci zakladnu z lorfiského roku ovlivnil i doasné zvyseny piispévek za poji§téni vkladl z dlivodu selhani
Sberbank CZ. Odpisy, amortizace a znehodnoceni majetku se zvysily o 13,0 % na 1 835 milionl K&, coz vyplynulo z pokracujicich
investic do strategické digitalizace KB.

Zisk pred tvorbou rezerv a opravnych poloZek na ztraty z Gvérd, investic a ostatni rizika, ziskem z majetkovych Gcasti a zdanénim
(hruby provozni vynos) se snizil 0 -5,9 % na 8 471 miliond K&.

Naklady na riziko (tvorba rezerv a opravnych polozek na ztraty z Gvér(, investic a ostatni rizika) dosahly 585 milionl K&, tedy Cista
tvorba opravnych poloZek (+13 bazickych bod( v relativnim vyjadieni), ve srovnani s ¢istym rozpusténim opravnych polozek ve vysi
-899 miliond K& pied rokem (-22 bazickych bodd v relativnim vyjadreni). Cista tvorba opravnych polozek k Gvérovému riziku se tykala
predevsim portfolii spotfebitelskych tvérd a segmentu malych podnik(l, coZ bylo ¢aste¢né kompenzovano Uspés$nym uzavienim
nékolika expozic vici korporatnim klientim. KB dosud nerozpustila rezervu na rizika souvisejici s inflaci, vytvofenou v letech 2021

a 2022. Portfolio hypoték nadale vykazovalo silnou miru odolnosti.

Vynosy z majetkovych uéasti v pfidruzenych spoleénostech (tj. v Komeréni pojistovné) vzrostly o 4,7 % na 133 milionl K¢,
ovlivnény vyvojem Urokovych sazeb, ¢asovanim tvorby a uziti technickych rezerv.

Cista ztrata z dcefinych a pridruzenych spoleénosti dosahla -54 milion K& v disledku snizeni hodnoty podilu v dcefiné
spole¢nosti platformy KB Smart Solutions. Ve stejném obdobi roku 2023 byla tato polozka 0 K&.

Cista ztrata z ostatnich aktiv doséhla -33 miliond K&, v minulém roce &inila -7 milion( K&. Tato polozka zahrnuje predevsim vysledek
z prodeje budov a souvisejici naklady.

Dan z pFijmu se snizZila 0 -19,4 % na 1 477 miliond K&.

Konsolidovany zisk Skupiny KB za prvni ¢tvrtleti 2024 ve vysi 6 455 miliond K& byl oproti stejnému obdobi minulého roku o -21,2 %
nizsi. Z této Castky Cinilo 110 milion K¢ zisk pfipadajici viastnikiim nekontrolnich podilll v dcefinych spole¢nostech KB (mezirocné
vy$si o 2,8 %).

Vykazany gisty zisk pFipadajici vlastnikim mate¥ské spoleénosti ¢inil 6 344 milionl K&, coZ je 0 -21,5 % méné nez pred rokem.

Ostatni uplny vysledek za I:Iée!:nll obdobi, ktery se sklada predevsim z prfecenéni nékterého zaji$téni, cizoménovych pozic a cennych
papirll, dosahl -138 miliond K&. Uplny vysledek za téetni obdobi za prvni polovinu roku 2024 tak dosahl 6 317 miliond K&, z toho
113 miliond K& ptipadalo viastnikdm nekontrolnich podild.

Vykaz o finanéni situaci (rozvaha)
Pokud neni uvedeno jinak, ndsledujici text poskytuje srovnani poloZek rozvahy k 30. ¢ervnu 2024 s hodnotami rozvahy
k 31. prosinci 2023.

Aktiva
K 30. ¢ervnu 2024 vzrostla celkova aktiva Skupiny KB o 1,1 % na 1 533,7 miliard K¢&.

Hotovost a Uty u centralnich bank se zvysily o 174,8 % na 35,3 miliard KE&. Finanéni aktiva k obchodovani v realné hodnoté vykazana
do zisku nebo ztraty (cenné papiry k obchodovani a derivaty) se snizily o -5,5 % na 45,8 miliard K&. Realna hodnota zajisStovacich
derivatd se snizila o -11,0 % a dosahla 7,6 miliard K&.

Hodnota finanénich aktiv v realné hodnoté pfes ostatni Uplny vysledek se k 30. Eervnu 2024 snizila o -14,0 % na 14,4 miliard K&. Tato
polozka se skldda hlavné z dluhovych cennych papird vydanych viadnimi institucemi.

Finanéni aktiva v nabéhlé hodnoté se zvysila 0 0,1 % na 1 398,8 miliard K&. Nejvétsi ¢ast této polozky (Cisté) uvéry a pohledavky za
klienty poklesly o -0,2 % na 831,9 miliard K&. Z celkové hrubé hodnoty klientskych tvérl bylo 98,0 % klasifikovano jako Stuperi 1

nebo Stuperi 2, zatimco 2,0 % Uvérd bylo klasifikovano jako Stuperi 3 (Uvéry se selhanim). Objem opravnych polozek vytvorenych

k pohledavkam v(i¢i klientm doséhl 12,0 miliard K&. Uvéry a pohledavky za bankami vzrostly o 3,4 % a dosahly 425,8 miliard K&.
Vétsinu této ¢astky tvofi reverzni repo operace s centralni bankou. Dluhové cenné papiry poklesly o -7,4 % na 141,0 miliard K& ke konci
Cervna 2024.

Precenéni na redlnou hodnotu u portfoliové precefovanych polozek dosahlo -0,9 miliard K¢, vice o 12,1 %. Dan z pfijmd a odlozené
darové pohledavky dosahovaly 1,6 miliard K&. Naklady a pfijmy pfiStich obdobi a ostatni aktiva, které zahrnuji pohledavky

z obchodovani s cennymi papiry a zlstatky vypofadacich uctl, celkové poklesly o -10,4 % a dosahly 5,6 miliard K&. Aktiva drzena
k prodeiji se snizila o -3,6 % na 0,8 miliard K¢&.

Majetkové Ucasti v pfidruzenych spole¢nostech se snizily o -11,8 % na 2,7 miliard K& ve srovnani s hodnotou ke konci roku 2023.

Komer¢ni banka, a.s. | Results H1 2024 °



Cista uéetni hodnota hmotného majetku poklesla o -2,2 % na 7,9 miliard KE. Nehmotny majetek se zvysil o0 2,1 % na 10,4 miliard K¢.
Velikost goodwillu, ktery pochazi z akvizic spole¢nosti Modra pyramida, SGEF a ESSOX, zlistala nezménéna na 3,8 miliard K¢.

Pasiva
Celkové zavazky byly o 1,9 % vysSi ve srovnani se koncem roku 2023 a dosahly 1 414,7 miliard K&.

Finan&ni zavazky v nabéhlé hodnoté se zvysily 0 2,3 % na 1 276,2 miliard K&. Nejvétsi ¢ast — zavazky vici klientdm — vzrostla 0 6,5 %
a dosahla tak 1 200,5 miliard K¢&. Tato ¢astka zahrnovala 141,1 miliard K& zavazk( z repo operaci s klienty a 5,9 miliard K& ostatnich
zavazkU ke klientim. Zavazky vic¢i bankam se sniZily o -42,6 % na 60,7 miliard K¢.

Precenéni na redlnou hodnotu u portfoliové precefiovanych polozek bylo ve vysi -35,7 miliard K&. Dan z pfijmd a odloZeny darovy
zavazek poklesly o -17,8 % na 0,9 miliard K&. Vydaje a vynosy pfistich obdobi a ostatni zavazky, které zahrnuji zavazky z obchodovani
s cennymi papiry a zlstatky vyporadacich uctd, vzrostly o 38,5 % na 24,0 miliard Kg.

Rezervy se shiZily o -6,4 % na 0,8 miliard K&. U&elem rezervy na ostatni uvérové zavazky je zajistit pokryti kreditnich rizik spojenych
s vydanymi uvérovymi pfisliby. Rezervy ze smluvnich zavazk( predstavuji zejména rezervy na existujici smluvni potencialni zavazky,
pravni spory, samopoji§téni a rezervy na plan odmén pfi odchodu do ddchodu.

Polozka Podfizeny a seniorni nepreferovany dluh, ve vys$i 65,3 miliard K&, vzrostla o 1,2 %, s tim, jak deprecioval kurz ¢eské koruny vigci
euru, kdyz MREL instrumenty jsou denominované v eurech.

Vlastni kapital
Celkovy vlastni kapital se meziro¢né sniZil 0 -7,2 % na 119,0 miliard K&. Hodnota nekontrolnich podild v dcefinych spoleénostech

KB dosahla 3,3 miliard K¢&. K 30. ¢ervnu 2024 meéla KB v drzeni 1 193 360 vlastnich akcii, coz predstavuje 0,63% podil na zakladnim
kapitalu.

Regulatorni kapital a dalsi regulatorni pozadavky

Konsolidovany regulatorni kapital pro vypocet kapitalové pfiméfenosti dosahl k 30. ¢ervnu 2024 vySe 106,3 miliard K&.

Kapitalova primérenost cinila 18,9 %. Kmenovy Tier 1 (CET1) kapital €inil 100,1 miliard K& a pomér kmenového Tier 1 kapitalu dosahl
17,8 %. Tier 2 kapital dosahl 6,2 miliard K&, coz bylo 1,1 % rizikové vaZzenych aktiv.

K 30. ¢ervnu 2024 byl celkovy kapitalovy pozadavek (OCR) Komeréni banky na urovni pfiblizné 16,9 %. Minimalni pozadovana Uroven
CET1 byla 12,2 % a minimalini kapitalovy pomér Tier 1 &inil 14,2 %.

Béhem roku 2024, CNB snizila pozadavek na proticyklickou rezervu o 25 bazickych bodd s Géinnosti od 1. ledna 2024 a znovu
o dalSich 25 bazickych Qod& s U¢innosti od 1. dubna a o 50 bazickych bodi na 1,25 % bazickych bodl od s Gc¢innosti od 1. ervence
2024. Od 1. ledna 2025 CNB nové zavedla poZadavek na kryti systémového rizika ve vys$i 50 bazickych bodd.

Ukazatel likviditniho kryti (LCR) Skupiny KB dosahl k 30. ¢ervnu 2024 hodnoty 170 %. PoZadované regulatorni minimum je v tomto
pfipadé 100 %.

S uc¢innosti od 1. ledna 2024 musela Skupina KB splnit minimalni objem zpUsobilych zavazk( a vlastniho kapitalu (MREL) ve vysi
21,2 % celkové konsolidované rizikové expozice a 5,91 % celkové konsolidované expozice. Pozadavek MREL je definovan jako
soucCet vySe absorpce ztrat a rekapitalizace. Vedle MREL, vyjadfeného jako procento rizikové vazenych aktiv, musi Skupina splfiovat
také kombinovanou kapitalovou rezervu. Tento pozadavek ¢inil k 30. Eervnu 2024 6,25 % (a od 1. Cervence 2024 se snizuje o0 0,50 %
v diisledku snizeni proticyklické rezervy a zvySuje se o zpét o 0,5 % zavedenim pozadavku na krytich systémovych rizik od 1. ledna
2025).

V rdmci tzv. ,centralizované strategie feseni krize“ hodla KB splinit své pozadavky na MREL pfijetim seniornich nepreferovanych tvérd
od Société Générale S.A. K 31. Cervnu 2024 pfijala KB tyto Uvéry v celkovém objemu jistiny 2,4 mid. Ukazatel MREL Skupiny KB ¢inil
29,7 %.

Udalosti ve spravé spolecnosti ve druhém ctvrtleti 2024

V &ervnu uzaviela Komeréni banka s hlavnim méstem Prahou smlouvu o prodeji své plné vlastnéné dcefiné spoleénosti VN 42, s.r.o.,
ktera vlastni budovu centraly KB na Vaclavském namésti 796/42 v Praze. K pfevodu spole¢nosti doslo na zacatku Eervence 2024.
Prodej bude mit pozitivni dopad na konsolidovany vysledek hospodareni ve tfetim &tvrtleti roku 2024. Soucasti prodeje je i smlouva
o pronajmu nékterych prostor v budové na Vaclavském namésti 42 Komeréni bankou, a to nejpozdéji do konce roku 2026.

V €ervnu byla do obchodniho rejstfiku zapsana fuze spole¢nosti ENVIROS s.r.o. a KB Advisory, s.r.o. Obé spole¢nosti byly dosud

plné vlastnény KB SmartSolutions, s.r.o., ktera je sama 100% vlastnéna Komeréni bankou, a.s. Po fuzi pokracuje ENVIROS s.r.o. jako
nastupnicka spole¢nost. ENVIROS je pfedni poradenska spole¢nost v oblasti energetiky, Zivotniho prostfedi a managementu. Plsobi
predevsim v Ceské republice, ale také na Slovensku a své sluzby poskytuje i na mezinarodni Grovni. KB SmartSolutions investovala do
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spole¢nosti ENVIROS s.r.o. v ¢ervenci 2022 a ziskala v ni 100% podil. KB Advisory, s. . 0., byla zaloZena 16. zafi 2019 jako poradenska
spole¢nost pro malé a stfedni podniky a municipality.

V &ervenci podepsala Komeréni banka memorandum o porozuméni se spoleénosti Société Générale Equipment Finance, S.A. (SGEF
SA) a jeji matefskou spole¢nosti Société Générale, S.A. (SG SA) s cilem koupit od SGEF SA zbyvajici 49,9% podil ve spole¢nosti SG
Equipment Finance Czech Republic s.r.0. (SGEF CR). Tato zamyslena akvizice by se uskutednila souéasné s uvazovanym prodejem
aktivit skupiny SG Equipment Finance véetné podild ve spolednosti SGEF SA (avsak s vyjimkou aktivit v Ceské republice a na
Slovensku) francouzské finanéni skupiné BPCE. Podpis tohoto memoranda o porozuméni navazuje na dfive podepsané memorandum
o porozuméni uzaviené mezi Société Générale a BPCE, které bylo oznameno v dubnu 2024. Akvizice zbyvajiciho 49,9% podilu

ve spole¢nosti SGEF CR Komeréni bankou, ktera jiz vlastni 50,1 % SGEF CR, by tak transakci dokonc¢ila. Pokracovani obchodni
spoluprace s klienty a dodavateli spole€nymi pro SGEF SA a SGEF CR by bylo zaji§téno smlouvou o obchodni spolupraci, kterou obé
spole¢nosti hodlaji uzavfit. Uzavieni akvizice se pfedpoklada v prvnim &tvrtleti roku 2025.

Ocekavany vyvoj a hlavni rizika pro tento vyvoj v roce 2024

Poznamka: Tento vyhled aktualizuje, a tedy nahrazuje vyhled prezentovany 8. Uinora 2024 pfi pfilezitosti zverejnéni vysledk( Komeréni
banky za cely rok 2023. Vzhledem k vysoké mife nejistoty a rizikim spojenym s pfedpovidanim budoucich hospodarskych vysledkd by
investofi méli pfi pfijimani svych investi¢nich rozhodnuti s pfihlédnutim k tomuto vyhledu postupovat obezfetné a uvazlivé.

Poté, co deska ekonomika podle Ceského statistického Gfadu? v roce 2023 stagnovala, se v roce 2024 odekava jeji mirny rist. Slaba
domaci poptavka byla hlavnim dlivodem slabsi vykonnosti ¢eské ekonomiky v lofském roce. Domacnosti zaznamenaly snizeni své
kupni sily v disledku vysokeé inflace a v dlsledku toho omezily své vydaje. Trh prace nicméné zlstava napjaty a ziskovost podnikd
odolna. Vyssi riist nominalnich mezd by proto mél pokracovat i v roce 2024 a pFispét k obnoveni rlstu redlnych mezd v kontextu
rychlého poklesu inflace. Na druhou stranu pfisnd ménova politika, konsolida¢ni Usili Eeské vlady a pomald vykonnost nékterych
obchodnich partner(, zejména Némecka, budou v roce 2024 pravdépodobné domaci ekonomiku zatéZovat.

Od&ekava se, Ze inflace se bude rychle snizovat a jeji priimérna mira v priib&hu roku by se jiz méla vejit do toleranéniho pasma Ceské
narodni banky 1-3 %. V prosinci 2023 centralni banka zahajila cyklus snizovani urokovych sazeb snizenim dvoutydenni repo sazby

o 25 bazickych bodl na 6,75 %. V dUsledku prudkého oslabeni dynamiky inflace v celém regionu stfedni a vychodni Evropy bude repo
sazba CNB pravdépodobné vyrazné snizovana i v pribéhu roku 2024 a na konci roku se dostane pod 4 %.

Cesky parlament pijal v roce 2023 soubor opatteni, jejichZ cilem je snizit schodek statniho rozpoétu v roce 2024 a pozdéji. Mezi prvky
bali¢ku fiskalni konsolidace, které maji vyznamny dopad na Skupinu, patfi zvy$eni sazby dané z pfijmd pravnickych osob z 19 %

na 21 % a sniZeni limitd pro zaméstnanecké benefity a stravenky osvobozené od dané. Balicek dale snizuje limit pro uplatnéni horni
23% sazby dané z piijmU fyzickych osob a zvy$uje povinné nemocenské pojisténi placené zaméstnanci o 0,6 % (z hrubé mzdy). Dalsi
opatreni zahrnuji zmény sazeb dané z pfidané hodnoty, zvySeni spotfebnich dani a dané z nemovitosti, zruSeni nékterych darnovych
vyjimek a vy$$i minimalni dané pro podnikatele.

Slovensky parlament schvalil v prosinci 2023 novy odvod uvaleny na slovenské banky, jehoz sazba pro rok 2024 ¢ini 30 % ucetniho
zisku pred zdanénim.

V prosinci 2022 schvalil Parlament CR navrh zakona, ktery zavadi novou dar s dopadem na nékolik bank, véetné Komercéni banky.
Tato tzv. neoCekavana dan se bude vztahovat na zisky vybranych bank vytvorené v letech 2023, 2024 a 2025. Neo¢ekavana dan

ve vysi 60 % je konstruovana jako pfirazka ke standardni 19% sazbé dané, coz znamena, Ze efektivni sazba dané z ,neocekavané”
Gésti zisku ¢ini 79 %. Neocekavany zisk je definovan jako rozdil mezi zakladem dané z p¥ijmU (ziskem pfed zdanénim) pfislusného
roku a prdmérnym ziskem pfed zdanénim ve Ctyfech letech 2018-2021, zvySeny o 20 %. Dan z neocekavanych pfijml se vztahuje na
(samostatné) banky, jejichz Cisté urokové vynosy v roce 2021 pfesahly 6 miliard K&. V ramci Skupiny KB se vztahuje na samostatnou
Komeréni banku. Vzhledem k zékladu dané z pfijm( samostatné KB v letech 2018, 2019, 2020 a 2021 dosahuje zaklad neotekavané
dané 15,8 miliardy K¢. Podle nize uvedenych projekci finanénich vysledkd by mél byt dopad nové dané v roce 2024 omezeny, pokud
néjaky.

Podle spole¢ného rozhodnuti kolegia organt dohledu skupiny Société Générale (na kterém se Ceska narodni banka podili jako lokalni
regulator) je Komeréni banka s G€innosti od 1. ledna 2024 povinna udrzovat kapitalovy pomér na subkonsolidované bazi na minimalni
urovni 10,6 % (celkovy kapitalovy pomér SREP), coz predstavuje snizeni o 30 bazickych bodl oproti dfive pozadovanému poméru.

Uvérové instituce v Ceské republice navic sou¢asné podiéhaji kombinovanym kapitalovym pozadavkdm, které se séitaji s pozadavkem
TSCR stanovenym ve vy$e uvedeném spole¢ném rozhodnuti. Od 1. ledna 2024 byla KB povinna udrZzovat kombinovanou kapitalovou
rezervu zahrnujici rezervu na zachovani kapitalu ve vysi 2,5 %, kapitalovou rezervu O-SlI ve vySi 2,0 % a proticyklickou rezervu
stanovenou pfislusnymi organy pro expozice v dané zemi (v Ceské republice ve vysi 2,0 % od 1. fijna 2023). Pozadavek na

1)https://www.czso.cz/csu/czso/hdp_narodni_ucty
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proticyklickou rezervu byl snizen ve dvou krocich na 1,25 % s G¢innosti od Servence 2024 (a CNB rovnéz oznamila zavedeni pozadavku
na rezervu ke kryti systémového rizika ve vysi 0,50 % od 1. ledna 2025).

Celkovy kapitalovy pozadavek Komer&ni banky k 1. lednu 2024 tak Cinil pfiblizné 17,1 % ve vztahu k objemu rizikové vazenych aktiv

a priblizné 16,9 % od 30. ¢ervna 2024. Minimalni kapitalovy pozadavek na kmenovy kapital tier 1 &inil pfiblizné 12,46 % od 1. ledna
2024 (12,2 % od 30. ¢ervna) a minimalni kapitalovy pozadavek na kapital tier 1 pfiblizné 14,45 % (14,2 %) ve vztahu k objemu rizikové
vazenych aktiv. Komeréni banka bude pfi planovani kapitalu nadale uplatfiovat obezfetné predpoklady o budoucim vyvoji regulatornich
kapitalovych pozadavkd.

K 1. lednu 2024 KB rovnéz splnila regulatorni pozadavky na vlastni zdroje a zpUlsobilé zavazky (MREL) vyplyvajici ze smérnice
EU o ozdravnych postupech a feSeni krize bank, a to ve vysi 21,2 % celkové konsolidované rizikové expozice a 5,91 % celkové
konsolidované expozice. PoZzadavek MREL je definovan jako souéet objemU na absorpci ztrat a na rekapitalizaci. Kromé MREL,
vyjadfeného jako procento rizikové vazenych aktiv, musi Skupina naplfovat také kombinovanou kapitalovou rezervu.

V rdmci tzv. centralizované strategie feeni krize mize KB i v roce 2024 pinit své pozadavky na MREL pievzetim seniornich
nepreferovanych Uvérd od Société Générale S.A., pokud takova potfeba vyplyne z vyvoje objemu rizikovych expozic a regulatornich
pozadavkd.

Ocekava se, Zze bankovni trh s Gvéry v roce 2024 poroste stfednim jednocifernym tempem. Podnikové i retailové Uvéry by mély rist
podobnym tempem. Uvérova aktivita v ekonomice by méla byt taZzena uvolfiovanim doméci i zahraniéni ménové politiky a mirnym
posilovanim domaciho hospodaiského rlstu. Naopak vysoka Uroveri viastnich zdroji domacnosti a firem bude pravdépodobné
omezovat potfeby financovani.

Objem zUstatkl Uvérd na bydleni na trhu by mél rlst rovnéz stfedné vysokym jednocifernym tempem, a to o néco rychleji nez

v roce 2023. Nova produkce Gvérl na bydleni by podle ocekavani méla silné vzrist. Rist by mél byt podporen relativnim zlepsenim
dostupnosti bydleni, niz§imi Urokovymi naklady a dani z pfidané hodnoty u stavebnich praci a také uvolnénymi obezfetnostnimi limity
CNB. Nabidka hypoték s delsi fixaci omezuje obava z dodateénych nakladd v pfipadé refinancovani, které zcela neodstranila novela
zakona o spotrebitelském dvéru.

Trh se spotiebitelskymi Gvéry by mél rlist stfednim jednocifernym tempem. O¢ekavané oziveni spotfeby domacnosti bude podporeno
predevsim solidnimi Usporami domacnosti a vysokymi thrnnymi Usporami domacnosti, ale pravdépodobné nebude doprovazeno
velkym narlstem pujcek.

Uvéry podnik&im na trhu by mély rdst stfedné vysokym jednocifernym tempem, nebot ochota podniké investovat bude podporena
postupnym uvoliovanim ménovych podminek, vyvojem podnikatelské divéry a agregatni poptavky. Velké likviditni rezervy vak
podnikim umozni financovat méné kapitalové naroéné investice z vlastnich zdrojd. Stale vétsi ¢ast financovani realitnich projekt(
zajistuji domaci realitni investi¢ni fondy, a velké podniky se pfi uspokojovani svych finanénich potreb ¢astéji obraceji na dluhové
kapitalovém trhy. Vyhled rlistu podnikovych tvérd je také stlacen dold nizkym odhadem ristu HDP i nepfiznivym vyhledem pro
pramysl, ktery tvoii velky podil domaci poptavky po Uvérech. Uvéry denominované v eurech si v leto$nim roce pravdépodobné

strany CNB ve srovnani s ECB.

Rust objemu vkladl na trhu mdzZe celkové zpomalit na stfedni jednociferné hodnoty. Zpomaleni ristu vkladd domacnosti bude
odpovidat o¢ekavanému oziveni spottebitelskych vydajl a s poklesem Urokovych sazeb mohou klienti vice vyuzivat nebankovni fesent,
jako investice do podilovych fondd, pfi hledani vyssich vynosl. Zpomaleni rdstu vkladl podnikd by mohlo odraZet nizsi ziskovost nebo

Komeréni banka bude pokracovat v realizaci zmén v souladu se svym programem KB2025, ktery byl vyhlaSen v listopadu 2020.
Zakladem transformacéniho programu je vybudovani nové infrastruktury digitalniho bankovnictvi, ktera zahrnuje novy zakladni bankovni
systém, mobilni aplikaci KB+, internetové bankovnictvi, systém pro spravu karet a analytické nastroje umoznujici modernizovanou
nabidku pro klienty.

V roce 2023 KB zahdjila pfijimani novych klientll na novou platformu a zahajeni postupné migrace klientl ze starsiho systému. Do
konce roku 2024 chce KB do nové digitaini banky pfijmout 1 000 000 klientll. Po migraci, ktera byla zahajena v segmentu fyzickych
osob, bude v roce 2024 obsahovat migraci podnikatell a pozdéji i klientl v segmentu firem. Pokroky v budovani nové digitaini banky
pro klienty v retailovych segmentech umozni KB v priibéhu roku 2024 postupné preorientovat své vyvojové kapacity na sluzby

a systémy v nové digitalni bance pro firemni klientelu.

V této souvislosti vedeni KB o¢ekava, Ze Uvérové portfolio Skupiny zaznamena v roce 2024 stfedné vysoky jednociferny rlist. Objem
z(statkd Uvérd na bydleni poroste na stfednim jednocifernym tempem, podporeny ozivenim na trhu. Spotrebitelské Uvéry budou rlst
stfednim jednocifernym tempem diky zlep$eni nabidky a prodejniho procesu spolu s o¢ekavanym ozivenim spotfeby domacnosti.
Uvérové portfolio firem by mélo rdst nizkym aZ stfedné vysokym jednocifernym tempem.
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Celkové zlstatky vkladd Skupiny KB by mély rist stfedné jednocifernym tempem. Vklady podnikové klientely by mély rlst o néco
rychleji nez objemy v retailovych segmentech. Ocekava se, Ze objemy na béznych u¢tech opét porostou.

Objem aktiv klientd Skupiny v podilovych fondech by mél riist dvoucifernym tempem, zatimco v penzijnich fondech pouze nizkym
jednocifernym a objem technickych rezerv v zivotnim pojisténi se patrné nezmeéni.

Po korekci v roce 2023 by mél celkovy Cisty provozni zisk (vynosy) Skupiny KB v roce 2024 opét rlst, a to o nizké jednociferné ¢&islo.
Cisté Urokové vynosy se pravdépodobné mirné zlepsi diky kombinaci mirného riistu objemu s mirné niz&imi primérnymi trokovymi
marzemi. Cisté poplatky a provize by se mély zlepsit o stfedné jednociferné &islo, a to opét predevsim diky rlistu objemd v podilovych
fondech. Cisty zisk z finan&nich operaci by mél zopakovat velmi dobry vysledek z loriského roku, k emuz prispéji ménové transakce
a rozsifeni sluzeb pro mensi podniky.

Provozni naklady zUstavaji jako vzdy pod pfisnou kontrolou. Za cely rok 2024 porostou nizkym jednocifernym tempem, tedy pomaleji
nez vynosy. Skupina bude pokracovat v transformaci, ktera spociva v rozvoji nové digitalni infrastruktury, celkovém zjednoduseni
a optimalizaci slozeni a po&tu zaméstnanc( a vyuZivanych prostor.

Osobni naklady budou vyssi o stfedni jednociferné procento. Vedeni se dohodlo s odbory na zvy$eni mezd od dubna 2024 v prdméru
0 4,5 % na konstantni personalni bazi a dalsi 0,3% narUst je vénovan na odstranéni rozdilll v odmériovani.

Odpisy a amortizace porostou nizkym dvojcifernym tempem, coz odrazi investice do digitalni transformace. V prvnim pololeti byly
zauctovany regulaéni odvody do Fondu pro Feseni krize a Fondu poji§téni vkladu, které byly v souladu s rozhodnutim regulatora

o poplatku za cely bankovni systém meziro¢né nizsi o 39 %. Ostatni administrativni naklady dosahnou stejné nebo dokonce nizsi vyse
nez v roce 2023 diky pokradujici optimalizaci provozu.

Naklady na riziko budou ovlivnény nékolika faktory: na jedné strané pokracujici nizkou nezaméstnanosti a klesajicimi urokovymi
sazbami, na druhé strané rlistem ekonomiky pod jejim potencidlem. V tomto kontextu se naklady rizika ve srovnani s rokem 2023
pravdépodobné zvysi, nicméné vzhledem k odolnému tvérovému profilu portfolia aktiv KB by v roce 2024 mély zistat vyrazné pod
odhadovanou normalizovanou uroven 20-30 bazickych bodU v celém hospodarském cyklu.

Klicova rizika vySe popsanych ocekavani zahrnuji dalsi eskalaci geopolitickych konfliktd, zejména valky na Ukrajing, a jejich
ekonomickych dopadd, véetné naruseni obchodu, dodavek paliv a surovin, nebo dopravniho spojeni. Dlouhodobé nebo vyrazné
dopady poklesu realnych pfijmi na spotfebu doméacnosti a ekonomické nejistoty na ekonomicka rozhodnuti U¢astnikd trhu by ovlivnily
i potencial bankovniho trhu. Obecné by oteviena ¢eska ekonomika byla citliva na zhor$eni vnéjsiho ekonomického prostredi i na nahlé
zmény pfislusnych sménnych a trokovych kurzd nebo ménové &i fiskalni politiky.

Vedeni KB o¢ekava, Ze v roce 2024 bude jeji Cinnost generovat dostatecny zisk na pokryti kapitalovych potfeb Skupiny vyplyvajicich

z rostouciho objemu aktiv a na vyplatu dividend. Vzhledem k sou¢asnému stavu hodla vedeni KB pro rok 2024 navrhnout rozdéleni
100 % pripadajiciho konsolidovaného ¢istého zisku dosazeného v daném roce ve formé dividend.
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PRILOHA: Konsolidované hospodaiské vysledky k 30. ervnu 2024 podle Mezinarodnich standardii Géetniho vykaznictvi (IFRS)

Vykazané vysledky Bez jednorazovych polozek

1.1. - 1.1.- Meziroéni 1.1.- 1.1. - Meziroéni
Vykaz zisku a ztrat 30. 6. 2023 30. 6. 2024 zména 30. 6. 2023 30. 6. 2024 zména
(mil. K&, neauditované)
Cisté trokové vynosy 12 812 12 435 2,9 % 12 812 12 435 -2,9 %
Cisty vynos z poplatk{ a provizi 3 049 3259 6,9 % 3049 3259 6,9 %
Cisty zisk / (ztrata) z finanénich operaci 2 063 1695 -17,8 % 2063 1695 -17,8 %
Vynosy z dividend a ostatni vynosy 175 159 9,1 % 175 159 9,1 %
Cisté provozni vynosy 18 099 17 547 -3,0 % 18 099 17 547 -3,0 %
Persondlni naklady -4 069 -4 349 6,9 % -4 069 -4 349 6,9 %
V8eobecné provozni naklady (bez zahrnuti poplatkd
do Fondu pro feseni krize a podobnych fond() -2 123 -2 109 -0,7 % -2123 -2 109 -0,7 %
Fond pro feseni krize a podobné fondy -1277 -784 -38,6 % -1277 -784 -38,6 %
Odpisy, amortizace a znehodnoceni majetku -1 624 -1 835 13,0 % -1 624 -1 835 13,0 %
Provozni naklady celkem -9 093 -9 076 -0,2 % -9 093 -9 076 -0,2 %
Provozni zisk 9 006 8471 -5,9 % 9 006 8471 -5,9 %
Ztraty ze znehodnoceni 911 -589 +/- 911 -589 +/-
Cisty zisk z prodeje a odpisu Gvérti a pohledavek -13 4 +/- -13 4 +/-
Naklady na riziko 899 -585 +/- 899 -585 +/-
Zisk pred vysledky z majetkovych ucasti a dani
z pfijmad 9 906 7 886 -20,4 % 9 906 7 886 -20,4 %
Vynosy z majetkovych U¢asti v pfidruzenych
spole¢nostech 127 133 4,7 % 127 133 4,7 %
Cisty zisk/(ztrata) z dcefinych a pridruzenych
spole¢nosti 0 -54 n.a. 0 -54 n.a.
Cisté zisky z ostatnich aktiv -7 -33 >100 % -7 -33 >100 %
Zisk pfed zdanénim 10 025 7 932 -20,9 % 10 025 7932 -20,9 %
Dan z pfijm0 -1832 -1477 -19,4 % -1 832 -1477 -19,4 %
Zisk za tcetni obdobi 8193 6 455 -21,2 % 8193 6 455 -21,2 %
Zisk pfipadajici vlastnikim nekontrolniho podilu 107 110 2,8 % 107 110 2,8 %
Zisk pfipadajici vlastnikim matefské spoleénosti 8 086 6 344 -21,5 % 8 086 6 344 -21,5 %

Vykaz o finanéni situaci 31.12. 2023 30. 6. 2024

(mil. K&, neauditované)

Aktiva 1516 302 1533717 1,1%
Hotovost a U¢ty u centralnich bank 12 835 35 265 >100 %
Pohledavky za bankami 411 644 425 819 3,4 %
Uvéry a pohledavky za klienty (Sisté) 833 542 831 938 -0,2 %
Cenné papiry 217 484 201 238 -7,5%
Ostatni aktiva 40 798 39 457 -3,3 %
Pasiva 1516 302 1533717 1,1 %
Zéavazky vici bankam 105 694 60 705 -42,6 %
Zéavazky vici klientdm 1127 228 1200 507 6,5 %
Emitované cenné papiry 12 431 12 567 1,1 %
Podfrizeny dluh 64 560 65 340 1,2 %
Ostatni pasiva 78 106 75 580 -3,2 %
Vlastni kapital celkem 128 284 119 017 72 %
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Hlavni ukazatele 30. 6. 2023 30. 6. 2024

Kapitalova pfiméfenost (CNB) 20,0 % 18,9 %
Pfimérenost Tier 1 (CNB) 19,5 % 17,8 %
Celkova rizikové vazena aktiva (miliardy K¢&) 524.,6 560,8
Rizikové vazena aktiva k Uvérovému riziku (miliardy K¢&) 427,3 447,6
Cist4 trokova marze (&. Grok. vynosy/priim. trok nesouci aktiva)" 2,0 % 1,7 %
Pomér ¢istych Gvérd a depozit" 80,2 % 78,5 %
Pomér provoznich nakladl a vynos¥ 50,2 % 51,7 %
Rentabilita prdmérného vlastniho kapitalu (ROAE)" 13,5 % 10,5 %
Rentabilita prdmérného Tier 1 kapitalu"" 16,1 % 12,7 %
Rentabilita primérnych aktiv (ROAA)" 12% 0,8 %
Zisk na akcii (K&)* 85,6 67,2
Prdimérny poc¢et zaméstnancl 7 549 7523

v
v
6,9 %
4,7 %

4 4> <

v
-21,5 %
-0,3 %

Obchodni vysledky drobného bankovnictvi - prehled 30. 6. 2024
mid. K&

Hypotéky ob&aniim — celkovy objem 281,6 3,8 %
Uvéry ze stavebniho spofeni (MPSS) — celkovy objem 95,1 75 %
Spotrebitelské uvéry (KB + ESSOX + PSA Finance) — celkovy objem 38,6 51%
Uvéry malym podnik(im a podnikatel&im — celkovy objem 47,9 1,1 %
Predepsané pojistné (KP) 37615 3,2 %

Seniorni nepreferované pujcky k 30. ervnu 2024:

Urokova sazba

Datum cerpani Jistina Datum call opce* (ACT/360)
27.6. 2022 250 mil. eur 28.6.2027 3M Euribor + 2.05 %
21.9.2022 250 mil. eur 21.6.2026 1M Euribor + 1.82 %
21.9. 2022 250 mil. eur 21.9.2029 1M Euribor + 2.13 %
9. 11. 2022 250 mil. eur 9.11.2025 1M Euribor + 2.05 %
9. 11. 2022 250 mil. eur 9.11.2027 1M Euribor + 2.23 %
9. 11. 2022 250 mil. eur 9.11.2028 3M Euribor + 2.28 %
15. 6. 2023 250 mil. eur 15.6.2026 3M Euribor + 1.70 %
15. 6. 2023 200 mil. eur 15.6.2028 3M Euribor + 2.01 %
28.11.2023 250 mil. eur 30.11.2026 3M Euribor + 1.51 %
28.11.2023 200 mil. eur 29.11.2027 3M Euribor + 1.61 %

" Datum call opce je jeden rok pred finalni splatnosti

Podfizeny dluh k 30. ¢ervnu 2024:

Urokova sazba

Datum cerpani Jistina Datum call opce* (ACT/360)
10. 10. 2022 100 mil. eur 11.10.2027 3M Euribor + 3.79 %
29.11. 2023 100 mil. eur 29.11.2028 3M Euribor + 2.82 %

" Datum call opce je pét let pred finalni splatnosti
Finanéni kalendar:

31. fijna 2024: zverejnéni vysledkd za 3. Gtvrtleti 2024
6. Unora 2024: zverejnéni vysledkd za 4. Gtvrtleti 2024
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Vymezeni pouzitych alternativnich vykonnostnich ukazateli:
. Uvéry na bydleni: hypotéky ob&andim poskytnutych KB + Gvéry poskytnuté klientiim Modrou pyramidou;

IIl. Naklady na riziko v relativnim vyjadFeni: anualizované ,,Naklady na riziko“ déleno ,,Primérna hruba vyse klientskych Gvérd
a pohledavek*;

. Cista urokova marze (NIM): anualizované ,Cisté trokové vynosy“ déleno primérna Uroéena aktiva k datu ((roend aktiva
obsahuiji ,,Hotovost a Uty u centralnich bank®, ,Pohledavky za bankami®, ,,Uvéry a pohledavky za klienty“, ,,Finan¢ni aktiva
k obchodovani v realné hodnoté vykazana do zisku a ztraty“, z toho pouze dluhopisy, ,,Finanéni aktiva jina nez k obchodovani
v redlné hodnoté vykazana do zisku nebo ztraty“, z toho pouze dluhopisy, ,Finanéni aktiva v redlné hodnoté vykazana do ostatniho
uplného vysledku, z toho pouze dluhopisy); ,Dluhové cenné papiry*;)

IV. Pomér &istych tvéri a depozit: (,Cisté Gvéry a pohledavky za klienty“ véetné dluhopistl vydanych klienty Banky a drzenych KB
minus ,reverzni repo operace s klienty*) déleno (,,Zavazky vi¢i klientdm“ minus ,,repo operace s klienty“);

V. Pomér provoznich nakladl a vynost: ,,Provozni naklady“ déleno ,Cisté provozni vynosy*;

VI. Rentabilita primérného vlastniho kapitalu (ROAE): anualizovany ,Zisk pfipadajici vlastnikim matefské spole¢nosti“ déleno
(primérna hodnota ,Vlastniho kapitalu“ minus ,,Nekontrolni podily“) k datu;

VIl. Rentabilita primérného Tier 1 kapitalu: anualizovany ,Zisk pfipadajici viastniklim matefské spolecnosti“ déleno primérny
sTier 1 kapital“ k datu;

VIII. Rentabilita primérnych aktiv (ROAA: anualizovany ,Zisk pfipadajici vlastnikiim matefské spole¢nosti“ déleno prdmérna
,Celkova aktiva“ k datu;

IX. Zisk na akcii: anualizovany ,Zisk pfipadajici vlastnikim matefské spole¢nosti déleno (prdmérny pocet vydanych akcii minus
primérny pocet viastnich akcii drzenych na vlastni Ucet).

Sesouhlaseni vypoctu ,,Cisté urokové marze*, (mil. K¢, konsolidovano, neauditované):

(zdroj: Vykaz zisku a ztraty) 1. 1. - 30. 6. 2024 1. 1. - 30. 6. 2023
Cisty tirokovy vynos k datu 12435 12812
z toho:

Uvéry a pohledavky v nabéhlé hodnoté 36 595 30 191
Dluhové cenné papiry v nabéhlé hodnoté 2191 2160
Ostatni dluhové cenné papiry 108 271
Finanéni zavazky v nabéhlé hodnoté -23 146 -16 814
Zajistovaci finan¢ni derivaty — vynosy 22 530 23 685
Zajistovaci finan¢ni derivaty — naklady -25 843 -26 681

(zdroj: Vykaz o finanéni situaci) 30. 6. 2024 31. 12. 2023 30. 6. 2023 31. 12. 2022
Hotovost a Gty u centralnich bank /Uty u centralnich

bank 28 318 4530 4162 6 167
Pohledavky za bankami 425 819 411 644 383 240 233 398
Uvéry a pohledavky za klienty (Gisté) 831 938 833 542 797 985 781 463
Finanéni aktiva k obchodovani v realné hodnoté

vykézana do zisku nebo ztraty / Dluhové cenné papiry 22193 19 621 11 868 9968
Finanéni aktiva jina nez k obchodovani v realné hodnoté

vykézana do zisku nebo ztraty / Dluhové cenné papiry 0 0 0 132
Finanéni aktiva v redlné hodnoté vykazana do Ostatniho

UpIného vysledku (FV OCI) / Dluhové cenné papiry 14 381 16 729 27 362 30119
Dluhové cenné papiry 141 014 152 238 152 825 139 276
Uroé&ena aktiva (ke konci obdobi) 1 463 663 1438 304 1377 441 1200 524
Priimérna uroéena aktiva k datu 1450 983 1288 983

Anualizovana céista urokova marze k datu 1,71 % 1,99 %
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