Consolidated Statement of Income of Komercéni banka, a.s. - IFRS

CZK million
v milionech K¢

9M 2024
(unaudited)
(neauditovano)

9M 2023
(unaudited)
(neauditovano)

Interest income Vynosy z urokl 88,985 87,237

Interest expense Naklady na uroky -70,294 -67,917
Net interest income Cisté urokové vynosy 18,691 19,320
Net fee and commission income Cisty vynos z poplatk( a provizi 4,925 4,597
Net profit/(loss) on financial operations Cisty zisk/(ztrata) z finan¢nich operaci 2,783 2,839
Dividend income Vynosy z dividend 56 0
Other income Ostatni vynosy 272 243
Net operating income Cisté provozni vynosy 26,727 26,999
Personnel expenses Personalni naklady -6,581 -6,222
General and administrative expenses VSeobecné provozni naklady -3,949 -4,293
Depreciation, amortisation, and impairment of operating assets Odpisy, amortizace a znehodnoceni majetku -2,811 -2,498
Total operating expenses Provozni naklady -13,341 -13,013
Operating profit Provozni zisk 13,386 13,986
Impairment losses Ztraty ze znehodnoceni -974 917
Net gain from loans and advances transferred and written off Cisty zisk z prodeje a odpisu Uvérl a pohledavek 20 120
Cost of risk Naklady na riziko -954 1,037
Income from share of associated undertakings Vynosy z majetkovych U€asti v pfidruZzenych spole¢nostech 191 208
Net profit/(loss) on subsidiaries and associates / Cisty zisk/(ztrata) z dcefinych a pfidruzenych spole¢nosti /
Profit/(loss) attributable to exclusion of companies from consolidation Zisk/(ztrata) z vyfazeni z konsolidace -54 0
Gain on a bargain purchase Zisk z vyhodné koupé 0 0
Net profits on other assets Cisty zisk z ostatnich aktiv 2,368 -6
Profit before income tax Zisk pred zdanénim 14,937 15,225
Income tax Dan z pfijmu -2,296 -2,693
Net profit for the period Zisk za ucetni obdobi 12,641 12,532
Profit attributable to the Non-controlling owners Zisk pfipadajici vlastnikiim nekontrolniho podilu 102 179
Profit attributable to the Group’s equity holders Zisk pfipadajici vlastnikiim matefské spole€nosti 12,539 12,353
Earnings per share/diluted earnings per share (in CZK, annualized) Zisk na akcii/Zredény zisk na akcii (v K€, anualizované) 88.53 87.21




Consolidated Statement of Comprehensive Income of Komeréni banka, a.s. - IFRS

CZK million
v milionech K&

9M 2024 9M 2023
(unaudited) (unaudited)
(neauditovano)  (neauditovano)

Net profit for the period Zisk za ucetni obdobi 12,641 12,532
Items that will not be reclassified to the Statement of Income Polozky, které nebudou odtié¢tovany do vykazu zisku a ztraty
Remeasurement of retirement benefits plan, net of tax Precenéni planu odmén pfi odchodu do diichodu, po odeéteni dané 0 0
Revaluation of equity securities at FVOCI option*, net of tax Precenéni kapitalovych nastroju ve FVOCI option*, po odecteni dané 0 -9
Items that may be reclassified subsequently to the Statement of Income Polozky, které mohou byt nasledné oduétovany do vykazu zisku a ztraty
Cash flow hedging Zajisténi penéznich toku

— Net fair value gain/(loss), net of tax — Cisty zisk/(ztrata) z redIné hodnoty, po odecéteni dané 117 313

— Transfer to net profit/(loss), net of tax — prevod do Cistého zisku/(ztraty), po odecteni dané -316 -607
Hedge of a foreign net investment Zajisténi Cistych aktiv z investic v zahranici -16 -11
Foreign exchange difference on translation of a foreign net investment Kurzové rozdily z pfecenéni Cistych aktiv z investic v zahranici 18 15
Revaluation of debt securities at FVOCI**, net of tax Precenéni dluhovych nastroji ve FVOCI**, po odecteni dané -41 -194
Impairment of debt securities at FVOCI**, net of tax Znehodnoceni dluhovych nastroji ve FVOCI**, po odecteni dané (pfidruzené spolecnosti) -1 -2
Share of the other comprehensive income of associates, net of tax Podil na ostatnim Uplném vysledku pfidruZzenych spoleénosti , po odecéteni dané 7 6
Other income from associated undertakings Ostatni vynosy (pfidruzena spole¢nost) 0 0
Other comprehensive income for the period, net of tax Ostatni Uplny vysledek za Gcetni obdobi, po odeéteni dané -232 -489
Total comprehensive income for the period, net of tax Uplny vysledek za tiéetni obdobi, po odeéteni dané 12,409 12,043

Comprehensive income attributable to the Non-controlling owners Uplny vysledek pfipadajici vlastnikiim nekontrolnich podilti 105 179

Comprehensive income attributable to the Group’s equity holders Uplny vysledek pfipadajici vlastnikiim matefské spole¢nosti 12,304 11,864

* Revaluation of equity securities at fair value through other comprehensive income option
** Revaluation of debt securities at fair value through other comprehensive income

* Precenéni kapitalovych nastroju s volbou realné hodnoty vykazané do ostatniho UpIiného vysledku
** Pfecenéni dluhovych nastroju v realné hodnoté vykazané do ostatniho upiného vysledku.




Consolidated Statement of Financial Position of Komercni banka, a.s. - IFRS

CZK million
v milionech K&

30 Sep 2024 31 Dec 2023

(unaudited) (audited)
Assets Aktiva (neauditovano) (auditovano)
Cash and current balances with central banks Hotovost a ucty u centralnich bank 24,312 12,835
Financial assets held for trading at fair value through profit or loss Financéni aktiva k obchodovani v realné hodnoté vykazana do zisku nebo ztraty 46,424 48,464
Other assets held for trading at fair value through profit or loss Ostatni aktiva k obchodovani v realné hodnoté vykazana do zisku nebo ztraty 0 0
Non-trading financial assets at fair value through profit or loss Finanéni aktiva jina nez k obchodovani v realné hodnoté vykazana do zisku nebo ztraty 0 0
Positive fair value of hedging financial derivatives Zajistovaci derivaty s kladnou realnou hodnotou 5,580 8,598
Financial assets at fair value through other comprehensive income Financ&ni aktiva v realné hodnoté vykdzana do ostatniho uplného vysledku 13,379 16,783
Financial assets at amortised cost Finanéni aktiva v nabéhlé hodnoté 1,537,761 1,397,423
Revaluation differences on portfolios hedge items PFrecenéni na realnou hodnotu u portfoliové preceriovanych polozek -350 -815
Current tax assets Dan z pfijma 517 643
Deferred tax assets QOdloZena dariova pohledavka 271 223
Prepayments, accrued income, and other assets Naklady a pFijmy pFistich obdobi a ostatni aktiva 7,103 6,279
Investments in associates Majetkové Ucasti v pridruzenych spole¢nostech 2,774 3,047
Intangible assets Nehmotny majetek 10,506 10,192
Tangible assets Hmotny majetek 7,867 8,034
Goodwill Goodwill 3,752 3,752
Assets held for sale Aktiva drzend k prodeji 9 844
Total assets Aktiva celkem 1,659,905 1,516,302
Liabilities and equity Zavazky a vlastni kapital 30 Sep 2024 31 Dec 2023
Amounts due to central banks Zavazky vici centralnim bankam 0 0
Financial liabilities held for trading at fair value through profit or loss Finanéni zavazky k obchodovani v rediné hodnoté vykazané do zisku nebo ztraty 45,524 60,206
Negative fair value of hedging financial derivatives Zajistovaci derivaty se zadpornou redlnou hodnotou 23,264 31,241
Financial liabilities at amortised cost Finanéni zavazky v nabéhlé hodnoté 1,407,938 1,247,773
Revaluation differences on portfolios hedge items PFfecenéni na redlnou hodnotu u portfoliové precefiovanych polozek -29,772 -34,944
Current tax liabilities Dani z pfijmu 117 225
Deferred tax liabilities OdloZeny darovy zavazek 495 782
Accruals and other liabilities Vydaje a vynosy pfistich obdobi a ostatni zavazky 20,767 17,321
Provisions Rezervy 734 854
Subordinated and senior non-preferred debt Podfizeny a Seniorni nepreferovany dluh 65,723 64,560
Total liabilities Zavazky celkem 1,534,790 1,388,018
Share capital Zakladni kapital 19,005 19,005
Share premium, funds, retained earnings, revaluation, and net profit for the period Emisni aZio, fondy, nerozdéleny zisk, ocefiovaci rozdily a zisk za U€etni obdobi 102,793 106,053
Non-controlling interest Nekontrolni podil 3,317 3,226
Total equity Vlastni kapital celkem 125,115 128,284
Total liabilities and equity Zavazky a vlastni kapital celkem 1,659,905 1,516,302
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Regulatorni oznameni

KB ve tretim ctvrtleti roku 2024: Silna ziskovost, rostouci klientska
zakladna, pokrok v transformaci

»V prvnich deviti mésicich letoSniho roku mé potésily jak nase celkové vysledky, tak i fakt, Ze jsme vyrazné pokrocili v transformaci
Komeréni banky. Vyrazné vzrostl pocet nasich klient i objem aktiv, ktera nam klienti svérili do spravy. Rostl také objem poskytnutého
financovani podnikim i domacnostem. Nase ziskovost se v pribéhu letosniho roku postupné zlepsovala. Ve tretim Gtvrtleti ji navic
zvySil mimoradny zisk souvisejici s prodejem historické centraly banky na Vaclavském namésti,“ poznamenal Jan Juchelka, generalni
feditel a pfedseda predstavenstva Komerc¢ni banky.

,Uspésné pokracujeme v napliiovani nasi transformacni strategie. Blizime se k okamziku, kdy budeme jiZ polovinu klient( obsluhovat
v aplikaci KB+, coZ povazuji za dal$i dileZity milnik na nasi cesté. Dnes, témér pfesné 18 mésicl po predstaveni Nové éry
bankovnictvi KB verejnosti, evidujeme v KB+ vice nez 800 000 uZivateld. Ve zbyvajicich mésicich leto§niho roku mame pred sebou

prohlubovat vztahy se vSemi 2,2 miliony klientl Skupiny KB. Prevod retailovych klientd pak chceme dokonéit v prvni poloviné pristiho
roku a jsem presvédcen, Ze tohoto cile dosahneme. JiZ nyni navic intenzivné vyvijime Novou éru bankovnictvi i pro firemni klientelu.

Zamérujeme se na zvySovani efektivity a udrZitelné ziskovosti. Nasim cilem je disciplinovany obchodni rist, zvySovani provozni
efektivity, ziednodusovani obchodniho modelu i produktovych portfolii a hledani synergii. Jako pfiklad mohu uvést nedavno spusténé
spole¢né centrum Komeréni banky a Modré pyramidy pro zpracovani Gvérd na bydleni,” doplnil Jan Juchelka.

| Celkovy objem uvérli poskytnutych Skupinou KB meziroéné stoupl o 3,7 % na 838,2 miliard Ké&. Celkovy
objem béznych klientskych vkladl ve Skupiné KB vzrostl meziroéné o 3,4 % na 1 057,6 miliard Ké. Objem
aktiv klientl Skupiny KB v podilovych fondech, penzijnim spofeni a Zivotnim poji§téni narostl o 13,7 % na
273,8 miliard Ké.

Poéet klientli v samotné Komeréni bance se meziroéné zvysil o 44 000 na 1 709 000 klienta. K 30. zafi 2024
méla nova digitalni banka KB predstavena v dubnu 2023 jiz 717 000 uzivatell. Skupina Komeréni banky
obsluhovala celkem 2 184 000 zakaznikd.

|  Prvnich devét mésicti roku 2024: Celkové vynosy se meziroéné snizily o -1,0 %, na 26,7 miliard K&.
Provozni naklady zvysily o 2,5 %, na 13,3 miliard K&. Skupina vykazala ¢istou tvorbu opravnych polozek
na kreditni rizika ve vysi 1,0 miliardy Ké&. Daii z pfijmu dosahla 2,3 miliard Ké. Cisty zisk pripadajici
akcionaram &inil 12,5 miliard K&, meziroéné vice o 1,5 %.

|  Treti &tvrtleti 2024: Celkové vynosy se meziroéné zvysily o 3,2 %, na 9,2 miliard Ké. Provozni naklady
vzrostly o 8,8 %, na 4,3 miliard K¢. Skupina vykazala €istou tvorbu opravnych polozek na kreditni rizika
ve vysi 0,4 miliard Ké. Daii z pfijmu dosahla 0,8 miliard Ké. Cisty zisk pfipadajici akcionaitim dosahl
6,2 miliard K¢, meziro¢né vyssi 0 45,2 %.

| Objem regulatorniho kapitalu dosahl 106,4 miliard Ké&, kapitalova pfimérenost dosahla 19,0 % a ukazatel
jadrového Tier 1 kapitalu 17,9 %.

| KB dokongéila prodej své dcefiné spoleénosti VN42, s.r.o., ktera vlastni budovu centraly na Vaclavském
namésti 42, hlavnhimu méstu Praze.

| KB méla 75 927 akcionaiii (meziroéné vice o 2 993), z toho 69 935 byly fyzické osoby z Ceské republiky.
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Praha, 31. fijna 2024 — Komeréni banka dnes oznamila své neauditované konsolidované vysledky za prvnich devét mésict roku 2024.

Obchodni a finanéni vykonnost

Uvéry klienttim narostly o 3,7 % na 838,2 miliard K&". Objem poskytnutych Gvéril na bydleni (od Komer&ni banky a Modré pyramidy)
stoupl 0 4,5 %. Objem nové poskytnutych Gvérd na bydleni byl ve srovnani s prvnimi deviti mésici loriského roku vyssi o 43,6 %.
Nardst spottebitelskych Uvérd dosahl 5,2 % a v ramci banky rostl ve vSech produktovych kategoriich. Rist Uvérl podnikiim ve vysi
2,8 % byl stale ovlivnén utlumenou investicni aktivitou ve zpomalujici se ekonomice, zvySenym objemem dluhopisovych vydavani
dluhopisl velkymi podniky a také selektivni pfistup banky k témto Gvérdim.

Vklady od klientll se meziro¢né zlepsily o 3,4 % na 1 057,6 miliard K¢&.? Meziro¢ni nardst se soustiedil na spofici Ucty a terminované
vklady, zatimco objemy na béznych Gétech se zvysily jen nepatrné. Objem aktiv klientd Skupiny KB v podilovych fondech, penzijnim
spofeni a Zivotnim pojisténi pfitom narostl meziro¢né o 13,7 % na 273,8 miliard K&, pficemz hlavni podil na tomto rlstu mély investice
klientd do podilovych fondu.

Celkové provozni vynosy dosahly 26,7 miliard K&, a byly tak niz&i o -1,0 % oproti prvnim tfem &tvrtleti minulého roku. Cisty Grokovy
vynos mirné poklesl, protoZe naklady na vklady byly zvy$ené a déle rostly Urokové naklady souvisejicich s objemem novych zavazk(
nafizenych regulaci (MREL). CNB navic od fijna 2023 prestala vyplacet troky z povinnych vkladd bank (povinnych minimalnich rezerv)
u centralni banky. Cisté vynosy z poplatkd a provizi mirné vzrostly, co? odrazelo zejména vétsi investice klientl do podilovych fondfi

a vétsi poptavku firemnich klientd po rdiznych finanénich sluzbach, jako jsou nastroje financovani obchodu nebo emise dluhopist.
Cisty zisk z finanénich operaci mirné poklesl z lofiskych silnych Grovni, nicméné vysledek byl stale solidni, podporeny solidnim
obratem z ménovych konverzi spojenych s cestovanim a odolnosti zajiStovacich a obchodnich aktivit klientd v kontextu slabé rostouci
ekonomiky a klesajicich sazeb.

Provozni naklady vzrostly o 2,5 % na 13,3 miliard K&. Personalni naklady byly vy$si o 5,8 %. Primérny poc¢et zaméstnancl se mirné
snizil, pficemz nizsi pocet zaméstnancl v podplrnych funkcich a distribuéni siti kompenzoval narlst poctu IT a datovych specialistd.
Spravni naklady mirné vzrostly, a to zejména v disledku nakladd na marketing a IT a rebrandingu sité KB Poradenstvi. Celoro¢ni odvod
do regulatornich fondd se vyrazné snizil, protoze CNB upravila smérem doll souhrnny pfispévek ¢eskych bank do Fondu pro fe$eni
krize a srovnavaci zakladnu z minulého roku ovlivnil také zvySeny odvod za pojisténi vklad( v disledku krachu Sberbank CZ. Vyssi
naklady na odpisy a amortizaci odrazely pokracujici investice do digitalizace.

Néklady na riziko dosghly 1,0 miliard Ké&. Cistd tvorba opravnych polozek k ivérovému riziku v retailovych segmentech se tykala
spotrebitelskych Uvérl a portfolii malych podnikd, a v korporatnich segmentech souvisela s tvorbou u nékolika klientd se zhor§enym
uvérovym profilem a vy$8im pfilivem korporatnich expozic do kategorie nesplacenych Gveérl, coz bylo ¢aste¢né kompenzovano
uspésnym fesenim nékolika expozic korporatnich klientdl. KB dosud nerozpustila rezervu na rizika souvisejici s vysokou inflaci,
vytvorenou v letech 2021 a 2022. Celkova kvalita Uvérového portfolia zlstala vynikajici, pfiéemz silnd odolnost se projevovala napfi¢
klientskymi segmenty.

Cisty zisk nalezejici akcionafim za prvnich devét mésict roku 2024 se meziroéné zvysil 0 1,5 % na 12,5 miliard K&. Da z pfijm0
dosahla 2,3 miliard K&. Bez zahrnuti zisku z prodeje dcefiné spolecnosti VN42, s.r.0. v Eervenci by Cisty zisk naleZejici akcionafim KB
poklesl o0 -18,5 % na 10,1 miliard K&.

Akcionari, kapital a dividendy

Kapitalova pfimérenost dosahovala silnych 19,0 %, pfi¢emz podil jadrového Tier 1 kapitalu na rizikové vazenych aktivech byl 17,9 %.

V pribéhu roku 2024 jsou vykazované kapitalové ukazatele upraveny o ,predvidatelnou dividendu“ na Grovni 100% vyplatniho poméru,
v souladu se zvefejnénym zamérem vedeni spole¢nosti.

Ukazatel kryti likvidity €inil 169 % a ukazatel Cistého stabilniho financovani 143 %, pfi¢emz oba ukazatele vyrazné prevySovaly sva
platna regulatorni minima.

K 30. zafi 2024 méla Komeréni banka 75 927 akcionarl (meziro¢né o 2 993 vice), z nichZ 69 935 (meziroéné o 3 066 vice) tvorily fyzické

osoby z Ceské republiky. Strategicky akcionaF Société Générale drzel 60,4% podil, zatimco minoritni akcionafi viastnili 39,0 % a KB
drzela 0,6 % zakladniho kapitalu v pokladné.

" V&etné dluhopisti vydanych klienty KB a drzenych Bankou. K 30. zafi 2023 i k 30. zafi 2024 byl stav reverznich repo operaci s klienty nulovy.
2 Bez kolisavych repo operaci s klienty. Pfi zahrnuti repo operaci celkovy objem “Zavazk( vici klientdm” narostl o 17,3 % na 1 319,0 miliardy K&.
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Trzni prostredi (ve treti ¢tvrtleti 2024)"

Statni rozpocet a jeho revize v disledku nedavnych rozsahlych povodni byly pfedmétem verejné diskuze ve tFetivm Ctvrtleti roku 2024.
Deficit rozpoctu byl prohlouben o 30 miliard K& jako rezerva na odstranéni povodriovych §kod. Statni rozpocet Ceské republiky na rok
2025 ma planovany schodek 241 miliard K&.

Ve tfetim Gtvrtleti vzrostl HDP o 0,3 % oproti pfedchozimu &tvrtleti (meziroéné o 1.3 %). Meziro¢ni rlist HDP byl podpofen kone¢nou
spotrebou i zahraniéni poptavkou, ale fixni investice pfispély k rlistu HDP negativné. V pfedchozim, druném &tvrtleti roku 2024 ¢eska
ekonomika mezictvrtletné vzrostla o 0,4 % (meziroc¢né o 0,6 %). Rist HDP byl podpofen pfedevsim vydaji na kone¢nou spotfebu
domacnosti. Rostly také vydaje na kone¢nou spotiebu vladnich instituci a pozitivni vliv na rlst HDP méla i zahrani¢ni poptavka.
Naopak negativné pfispéla zména stavu zasob.

Trh prace zUstal napjaty a rlist nominalnich mezd nabyva na dynamice.? Mira nezaméstnanosti byla i nadale jednou z nejnizsich v EU
a v srpnu 2024 Cinila 2,6 % (podle metodiky Eurostatu po sezénnim ocisténi).?

Stejné jako v pfedchozim obdobi byl cenovy vyvoj v Ceské republice ve 3. &tvrtleti 2024 umirnény. Ve 3. &tvrtleti ceny priimyslovych
vyrobcl meziro¢né vzrostly o 1,2 %. Mezic¢tvrtletni dynamika byla na urovni -0,4 %. Ceny zemédélskych vyrobct byly meziro¢né
nizsi o -1,4 %. V mezi¢tvrtletnim srovnani vzrostly o 0,6 %. Ceny stavebnich praci nadale rostly, meziro¢né v prdméru o 1,7 %,
mezi¢tvrtletné o 0,3 %. V mezictvrtletnim vyjadieni dosahl rlst spotfebitelskych cen 0,5 %. Meziro¢né se ceny zvysily 0 2,3 %. Ke
zpomaleni inflace pfispély ceny v oddilu doprava. K vy$8imu rlstu cen pFispél oddil cen za bydleni, vodu, energie a paliva. Dynamika
jadrové inflace se ve tretim Ctvrtleti 2024 snizila na 2,3 %.%

Tento stabilni cenovy vyvoj umoznil Ceské narodni bance provést béhem 3. &tvrtleti roku 2024 dalsi dvé snizeni zakladni sazby ménové
politiky dvoutydenni repo sazby. Na za¢atku srpna byla sazba snizena o 25 bazickych bodi na 4,50 %. Na konci zafi pak nasledovalo
dalsi snizeni o 25 bazickych bodi na 4,25 %. Od zacatku roku je tedy dvoutydenni repo sazba nizsi jiz o 250 bazickych bodl. Na konci
zafi 2024 ¢inila tfimésicni sazba PRIBOR 4,20 %, coz je o -257 bazickych bodl nize nez na za¢atku roku. Desetilety Urokovy swap
ukongil ¢tvrtleti na 3,30 %, coz predstavuje pokles o -19 bazickych bodU za stejné obdobi. Pétileta IRS sazba pak dosahla 3,11 %, coz
predstavuje meziroéni pokles o -43 bazickych bodU. V sou¢asném prostiedi tak byci vzpfimeni IRS kFivky mezi desetiletou a pétiletou
sazbou odrazi dal$i potencialni budouci snizovani kratkodobych Urokovych sazeb. Vynosy desetiletych ¢eskych statnich dluhopisti se
rovnéz snizily (od zadatku roku o -5 bazickych bod(i na 3,77 %). Ceska koruna vidi euru od po&atku roku oslabila o 1,84 % a ke konci
zari dosahla Urovné 25,18 K¢ za euro.

Posledni informace o cendach rezidenénich nemovitosti, které ma Cesky statisticky Urad k dispozici za 2. Gtvrtleti roku 2024, ukazaly,
Ze ceny starsich bytd v Praze mezictvrtletné vzrostly o 4,2 % a ve srovnani s loriskym 2. ¢tvrtletim byly vy$si o 8,6 %.9 Ceny starsich
bytd ve zbytku republiky se mezictvrtletné zvysily o 3,1 % a meziro¢né byly vys$si o 5,5 %. Ceny nové postavenych bytd v Praze se
ve 2. Ctvrtleti 2024 se zvysSily 0 3,7 % a oproti stejnému &tvrtleti pfedchoziho roku vzrostly o 1,0 %. Podle evropského indexu cen
nemovitosti® byly ceny reziden&nich nemovitosti v Cesku meziétvrtletn& vy$si o 2,6 % a meziro&né o 4,2 %.

Celkovy objem bankovnich Gvérl za cely trh (bez repo operaci) vzrostl k srpnu 2024 meziroéné o 5,6 %.” Uvéry fyzickym osobam
vzrostly 0 4,9 %, pfi€emz uvéry na bydleni se mezirocné zvysily o 4,0 %, protoze nova hypotec€ni produkce nabirala na dynamice

a zarovef se zotavovala v souvislosti s pokradujicim postupnym poklesem Grokovych sazeb. Uvéry podnikdim a ostatnim podnikiim se
v srpnu 2024 meziro¢né zvysily o 6,4 %, pficemz rlst byl zaznamenan ve vSech hlavnich segmentech, a predevsim u Gvérd v eurech.

Objem klientskych vkladl v ¢eskych bankach se k srpnu 2024 meziro¢né zvysil o 6,6 %.8 Vklady fyzickych osob vzrostly celkem

0 7,9 %, zatimco trzni vklady podniki a ostatnich podnikd se meziro¢né zvysily o 5,4 %. Pfechod z béZnych na terminované a spofici
vklady se zmirnil, nebot objemy na béznych uctech byly o 0,6 % vySSi nez pfed rokem, na spoficich uétech v meziro¢nim srovnani
pfibylo 21,0 % vkladd, zatimco objemy na terminovanych vkladech vzrostly o 7,3 % ve srovnani se stejnym mésicem piedchoziho roku.

" Zdroje dat pro tuto &ast: Cesky statisticky Grad, Ceska narodni banka, Ekonomicky a strategicky vyzkum KB, pokud neni uvedeno jinak. Srovnani jsou meziro&ni.
2 Dostupna Cisla za 2. Gtvrtleti 2024 ukazovala rist nominalnich mezd o 6,5 % meziro¢né (rlist redlnych mezd o 3,9 %).

3 Zdroj: https://ec.europa.eu/eurostat/databrowser/view/El LMHR M/default/table?lang=en&category=euroind.ei Im Data za srpen 2024.

4 Zdroj: https://www.cnb.cz/arad/#/cs/display_link/single SCPIMZMO9YOYPECNA ARAD Ceské narodni banky

9 Zdroj: https://csu.gov.cz/produkty/indexy-realizovanych-cen-bytu-2-ctvrtleti-2024 Publikaéni kod 014007-23, vydano 13. zafi 2024

9 Zdroj: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_g/default/table?lang=en

7 Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské narodni banky, www.cnb.cz/arad/.
8 Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské narodni banky, www.cnb.cz/arad/.
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Dosazené milniky na cesté transformace ve ¢tvrtém roce strategického planu KB 2025

Komeréni banka pokra¢ovala po své transformacni cesté vytycené ve strategickém programu KB 2025, ktery byl pfedstaven
5. listopadu 2020. Cilem Komeréni banky je spole¢né s klienty budovat lep$i a udrzitelnou budoucnost prostfednictvim odpovédnych
a inovativnich finan¢nich feseni.

Ve &tvrtém roce realizace planu Komeréni banka vyznamné pokrocila ve vyvoji zasadné zjednodu$ené a digitalizované klientské
propozice, uvedené na trh pod nazvem ,Nova éra bankovnictvi psana KB“ a postavené na zcela novych digitalnich bankovnich
technologiich, véetné nového zakladniho bankovniho systému, mobilni aplikaci a internetové bankovnictvi KB+, systému pro spravu
karet a platebniho centra, a rovnéz novych analytickych nastrojich.

Onboarding klientl do nové digitalni banky bézi na plné obratky. Do zafi 2024 se do nové digitalni banky zaregistrovalo celkem 717 000
uzivatelQ, z toho pfiblizné 133 000 zcela novych uZivateld a zbyvaijici klienti pochazeli ze starsiho systému.

Diky vy$$imu podilu digitalnich prodejll v prostredi nové digitaini banky KB+ dosahl v prvnich 9 mésicich roku 2024 podil digitainé
prodanych produktd v ramci segmentu fyzickych osob 54 % celkového prodeje, coz predstavuje meziro¢ni narlst o 20 procentnich
bodU. V ramci tohoto celkového objemu bylo u 48 % produktd kompletni proces prodeje a zpracovani digitaini.

Skupina KB takeé spustila nové jednotné centrum zpracovani hypoték pro Komeréni banku a Modrou pyramidu. Vytvofila tak dalsi
provozni synergie diky zvyseni efektivity vyvoje produktd a zefektivnéni spravy portfolia. K 30. zafi 2024 jiz bylo migrovano 90 %
hypoték ze starSich systémU a nova produkce byla kompletné spravovana z nového hubu.

Pokracovala iniciativa OneGroup zaméfend na vyuziti zdrojl a dovednosti a vytvoreni synergii v ramci celé Skupiny KB. V ramci
retailového bankovnictvi KB byla spusténa sit vazanych zastupcl KB Poradenstvi a pokrocila také centralizace podpUrnych tyma
z dcefinych spole¢nosti do KB.

KB potvrdila svou strategickou ambici byt lidrem v oblasti udrzitelného bankovnictvi na Eeském finanénim trhu i v ramci skupiny SG.
KB je pfesvédcena, Ze snaha o udrzitelnost v podnikani a provozu pfinasi dlouhodobé vyhody v podobé novych obchodl a hodnoty
pro akcionare, jakoZ i dodrzovani budoucich ¢eskych a evropskych predpist. Emise oxidu uhli¢itého vyprodukované v roce 2023

z vlastni ¢innosti a nakupovanych energii a produktd (Scope 1+2) byly niz$i o 59 % ve srovnani s referenénim rokem 2019 a dosahly
9,6 kilogramu ekvivalentu CO, na klienta). MéFeni je kaZdorocné auditovano neziskovou organizaci Preferred by Nature. KB se také
dohodla s Air Bank a Moneta Money Bank na vzajemném sdileni bankomatovych siti pro vklady hotovosti, pficemz sdileni bankomatd
pro vybéry probiha od roku 2022.

Uroven vyspélosti KB v oblasti Zivotniho prostiedi, socidlni oblasti a spravy a fizeni byla hodnocena nékolika celosvétové uznavanymi
ratingy ESG. Skére KB v indexu udrzZitelné fizenych spole¢nosti FTSE4Good se zlepsilo na 4,0 body ze 3,7 bodU ziskanych o rok
dfive. V méfeni MSCI ESG byla KB ohodnocena na urovni ,AA“, ktera je vyhrazena spoleénostem, jeZ jsou v fizeni nejvyznamnéjSich
rizik a pfilezitosti v oblasti ESG vedoucimi spolec¢nostmi ve svych odvétvich. KB rovnéz obdrZela vysoky pocet 54 bodd v hodnoceni
udrzitelnosti podnik( podle S&P Global.

Skupina rovnéz optimalizovala své portfolio nemovitosti, podle potreb distribu¢ni sité, a zejména s cilem posilovat spolupraci a inovace
spojenim tyma central spole¢nosti Skupiny KB z nékolika budov do moderniho kancelafského centra v Praze-StodUlkach. Krokem

k naplfiovani této strategie byl i prodej dcefiné spole¢nosti VN42, s.r.o., ktera vlastnila historickou budovu centraly KB na Vaclavském
nameésti 42, hlavnimu méstu Praze.

Aktualizované financni cile pro rok 2025

V ramci oznameni planu KB 2025 v roce 2020 KB predstavila také nékteré finanéni ambice pro Skupinu KB na horizontu strategie
2025, a to pti uplatnéni nékolika pfedpokladd, véetné Uspésného posileni ristu akvizici.

Dosazeni vy$e uvedenych finanénich cild bylo odloZeno s ohledem na nepftiznivé vlivy, které nebyly v dobé stanoveni téchto cilll v roce
2020 predvidany, v¢etné pomalejsiho hospodarského ristu, ktery brzdil poptavku po Uvérech a nékterych dalSich finanénich sluzbach,
vysokeé inflace v obdobi 2022-2023, ktera ovlivnila nakladovou zakladnu, zruSeni tro¢eni povinnych minimalnich rezerv ze strany CNB,
které mélo pfimy dopad na vynosy, a zvy$eni dané z pfijm0 pravnickych osob a zavedeni tzv. dané z neoCekavanych pfijmda, které
vyrazné omezily potencial pro zvySeni Cisté ziskovosti.

V porovnani s rokem 2024 KB o¢ekava v roce 2025 zrychleni rstu vynos(, a to diky rostoucim objemdm obchodd, podpofenym
lepSimi funkcemi nové digitalni banky pro retailové klienty, zvysujici se prodejni aktivitou umoznénou postupnym uvolfiovanim
distribuénich kapacit z asistence s migraci. Na druhé strané budou vynosy zasaZeny narlistem objemu netro¢enych povinnych rezerv,
které vyzaduje CNB.
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Provozni vydaje v roce 2025 se ve srovnani s rokem 2024 nezvysi, a to i pres vyssi osobni naklady a rostouci odpisy komponent nové
digitalni banky. Tyto vlivy budou kompenzovany efektivitou generovanou probihajici transformaci, véetné nizsiho po¢tu zaméstnancd,
a rovnéz ocekavanym snizenim odvodd do Fondu pro feseni krize.

Ocekava se, Ze sazba dané z pfijml pravnickych osob zlstane na Urovni 21 %, na kterou byla zvySena v roce 2024. Dan
z neo¢ekavanych pfijmu ve vysi 60 % prirlistkové sazby zlstava v platnosti pro obdobi 2023-2025, jak bylo plvodné uzakonéno.

Skupina bude zvySovat objem rizikové vazenych aktiv tempem, které je optimalni z hlediska tvorby hodnoty pro akcionare. Objem
a struktura regulatorniho kapitalu budou nadale fizeny efektivné, pfiemz budou po celou dobu bezpecné a jisté splfiovat platné
a oCekavané regulatorni pozadavky.

Za predpokladu vSech téchto vyse popsanych faktord Skupina KB planuje, Ze v roce 2025 se bude navratnost vlastniho kapitalu
pohybovat kolem 13-14 % a pomér nakladl k vynostim mezi 43-44 %.

Mezi hlavni rizika ohroZujici tyto cile patfi vyrazné zhor§eni makroekonomickych podminek, mimo jiné v disledku zhorsené

geopolitické situace, neoekavané dalsi zvyseni regulacnich pozadavkid a bankovnich odvod( a nepfizniva dynamika hospodarské
soutéze.
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Vyvoj klientského portfolia a distribucni sité

20,9, 2023 20.9. 2024

Klienti Skupiny KB 2218 000 2184 000 -34 000
Komeréni banka 1665 000 1709 000 44 000
— obcéané 1421 000 1467 000 46 000
— klienti Nové digitalni banky 49 000 686 000 637 000
— klienti internetového bankovnictvi 1539 000 1620 000 81 000
— klienti mobilniho bankovnictvi 1221 000 1457 000 235 000
Modra pyramida 438 000 399 000 -40 000
KB Penzijni spole¢nost 482 000 431 000 -51 000
ESSOX (skupina) 132 000 112 000 -19 000
Pobocky KB (Ceska republika) 212 207 -5
Obchodni mista KB Poradenstvi n.a. 187 n.a.
Obchodni mista SGEF 9 9 0
Bankomaty (Distribuéni sit KB) 821 791 -30
-z toho: bankomaty pfijimajici vklady 521 498 -23
- z toho: bezkontaktni bankomaty 679 791 112
Bankomaty (Sdilena distribuéni sit) 2012 1980 -32
Pocet aktivnich debetnich karet 1499 000 1577 000 78 000
Pocet aktivnich kreditnich karet 212 000 226 000 14 000

Komentované obchodni a financni vysledky

NiZe uvedené finanCni idaje jsou neauditovanymi konsolidovanymi vysledky podle IFRS (Mezinarodnich standard( ucéetniho
vykaznictvi). Udaje jsou platné k 30. zafi 2024.

Komer¢ni banka, a.s. | Results Q3 2024 e



OBCHODNi VYKONNOST

Uvéry klientam
Celkovy hruby objem tvérd vzrostl meziroéné o 3,7 % na 838,2 miliard K&,

V rdmci tivérovani obéani vzrostl celkovy objem Uvérd na bydleni meziroéné o 4,5 %. V ramci tohoto objemu se portfolio hypoték
obc¢anlm rozsifilo o 3,9 % na 284,2 miliard K&. Jesté rychleji se vyvijelo tvérové portfolio Modré pyramidy, vzrostlo o 6,4 %,

na 96,4 miliard K&. Nova produkce Uvérl na bydleni byla v porovnani s deviti mésici pfedchoziho roku vy$si o 43,6 %. Objem
spotrebitelskych Uvérd poskytovanych Skupinou KB (Bankou a spoleénostmi skupiny ESSOX v Ceské republice a na Slovensku) se
zvysil 0 5,2 % na 39,0 miliard K&, pficéemz v Bance rostl ve vSech produktovych kategoriich.

Celkovy objem uvérd poskytnutych Skupinou KB podnikiim a ostatnich Gvérd byl mezirocné vyssio 2,8 % a Cinil 418,6 miliard K¢.
Rust uvérd podnikdm byl ovlivnén utlumenou investiéni aktivitou ve zpomalené ekonomice, zvy$enym financovanim velkych podnikd
na dluhopisovém trhu a také selektivnim piistupem Banky. Uvéry malym podnikim vzrostly 0 2,0% na 48,3 miliard K&. Celkové Gvéry
poskytnuté KB stfednim a velkym podnikim a ostatnim klientdim v Ceské republice a na Slovensku? meziro&né stouply 0 2,6 % na
335,1 miliard K&. Uvérové a leasingové financovani spole¢nosti SGEF ve vysi 35,2 miliard K&, se mezirocné zvysilo o 6,0 %.

Vklady klienttu a aktiva ve spravé
Celkovy objem vkladi ve Skupiné KB se zvysil meziroéné o 3,4 % na 1 057,6 miliard K&¥. VK tomuto rlstu pfispély pfedevsim
terminované a spofici Ucty, nebot objemy na béznych uétech mezirocné vzrostly o 0,4 %, ale objemy na terminovanych a spoficich

Vklady v Komeréni bance od individualnich klientd meziro¢né vzrostly o 2,6 % na 337,4 miliard K&. Depozita v Modré pyramidé se
snizila o -4,5 % na 50,4 miliard K&. Vklady korporatnich a podnikatelskych klientl byly vy$si o 4,4 % na 661,6 miliard K¢.

Objemy investic klientl Skupiny KB v podilovych fondech vzrostly o 25,5 % na 153,6 miliard K&. Klientska aktiva ve spravé KB Penzijni
spolecnosti byla vy$si 0 0,6 % na 73,8 miliard KE. Technické rezervy zivotniho pojisténi v Komeréni pojistovné byly meziroéné vyssi
0 3,2 % a ¢inily 46,4 miliard K¢.

Likvidita Skupiny vyjadiena pomérem cistych tvér(® a depozit (bez repo operaci s klienty, ale véetné dluhopisl vydanych klienty
Banky a drzenych KB) ¢inila 80,0 %. Ukazatel kryti likvidity Skupiny skoncil za prvnich devét mésicd roku na Urovni 169 %, coz je
vyrazné nad regulatornim limitem 100 %.

FINANCNI VYKONNOST

\!ykaz zisku a ztraty
Cisté provozni vynosy Komeréni banky dosahly 26 728 milionl K& a byly tak o -1,0 % nizsi nez za prvni tfi Ctvrtleti roku 2023.

Cisté trokové vynosy poklesly 0 -3,3 % na 18 691 miliond K&, navzdory nar(istu objemu Gvérd i vkladdl. Primérné naklady na
depozita byly vyrazné vys$si ve srovnani s pfedchozim rokem, ackoliv od druhého &tvrtleti zacaly mirné klesat. Primérna Urokova
marze u Uvérl byla ve srovnani s pfedchozim rokem stabilni. KB musela absorbovat Grokové naklady na Uvéry pfijaté pro naplnéni
regulatorniho pozadavku na vlastni kapital a tzv. zp(isobilé zavazky (MREL). Navic od fijna 2023 prestala CNB drogit vklady, které u ni
musi banky drzet jako povinné minimalni rezervy. Cista Grokova marze za prvni polovinu roku 2024 poéitand jako pomér Grokovych
vynosU k Uro¢enym aktiviim v rozvaze dosahla 1,6 %, ve srovnani s 2,0 % ve stejném obdobi pfed rokem.

Cisty vynos z poplatk( a provizi se zvysil 0 7,1 % na 4 925 milionG K&. K tomuto rdstu prispél zejména kiizovy prodej podilovych
fondd, Zivotniho poji§téni a feseni pro spravu majetku v privatnim bankovnictvi, jakoz i silngj$i poptavka firemnich klientl po rliznych
finanénich sluzbach, jako je financovani obchodu nebo vydavani dluhopisd, Uschova a sprava investi¢nich nastrojd a obhospodarovani
aktiv. Banka také méné platila za pfijaté zaruky. Pozitivné prispély i transakéni poplatky, protozZe transakéni aktivita klientd nadale
nabirala na rychlosti, zejména v oblasti plateb kartou, ale i v dal$ich bezhotovostnich platbach. Poplatky za vkladové produkty

mirné poklesly, coZ bylo ovlivnéno pfechodem klientd na novou digitalni banku a niz$im po&tem smluv o stavebnim spofeni. Vynosy

z Gvérovych sluzeb mirné poklesly, nebot vy$si produkce spotiebitelskych Gvérl byla kompenzovana vy$simi provizemi u retailovych
aveérd.

Cisty zisk z finanénich operaci se oproti silnému vysledku z prvnich tii tvrtleti roku 2023 snizil o -2,0 % na stéle solidnich
2 783 miliond K&. Vysledek byl podpofen solidnim obratem z mé&novych konverzi spojenych s cestovanim, upravenymi spready
a odolnou aktivitou klientl pfi zajistovani a obchodovani v kontextu pomalu rostouci ekonomiky a klesajicich sazeb. Na druhé strané

" V¢etné dluhovych cennych papirli emitovanych korporatnimi klienty KB a bez reverznich repo operaci s klienty. Objem véetné reverznich repo operaci stoupl o 3,7 % na 838,2
miliardy K¢.

2 V¢etné nesplaceného faktoringového financovani u Factoringu KB a financovani obchodnik( a prodejct automobild od skupiny ESSOX.

3 S vylou&enim kolisavych repo operaci s klienty. Celkovy objem “Zavazkd viéi klientdm” vzrostly o 17,3 % na 1 319,0 miliardy K¢.

4 Hruba vyse uvérl snizena o objem opravnych polozek.
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zahrnoval také zisk z prodeje dluhopist vykazanych v bankovni knize.

Vynosy z dividend a ostatni vynosy vzrostly o0 35,4 % na 329 miliond K&. Tato poloZka obsahuje pfedevsim vynosy z pronajmu
majetku a vynosy z nebankovnich ¢innosti.

Provozni naklady s zvysily 0 2,5 % na 13 342 milion( K&. Primérny pocet zaméstnanci se snizil 0 -0,7 % na 7 487", nebot nizsi
pocet zaméstnancl v podplrnych funkcich a distribuéni siti byl ¢aste¢né kompenzovan pfijimanim IT a datovych specialistl. Banka se
dohodla s odbory na ro¢nim zvyseni platd o prdmérnych 4,5 %, které plati od dubna. Personalni naklady nasledné vzrostly o 5,8 % na
6 581 miliond K&. VSeobecné provozni naklady (bez prispévkl do regulatornich fondd) se sniZily o 4,9 % na 3 156 miliond K&. Celoroéni
odvod do regulatornich fond(i (Fond pojisténi vklad(i, Fond fesenf krize) byl mezirodné nizsi o -38,2 % na 793 milion(l K&, protoze CNB
snizila souhrnny pfispévek ¢eskych bank do Fondu feSeni krize a srovnavaci zakladnu z loriského roku ovlivnil i do¢asné zvyseny
piispévek za pojisténi vkladl z dlivodu selhani Sberbank CZ. Odpisy, amortizace a znehodnoceni majetku se zvysily o 12,5 % na

2 811 miliond K&, coz odrazela pokradujici strategické investice do digitalizace KB.

Zisk pred tvorbou rezerv a opravnych poloZek na ztraty z Gvérd, investic a ostatni rizika, ziskem z majetkovych G¢asti a zdanénim
(hruby provozni vynos) se snizil 0 -4,3 % na 13 385 miliont K¢.

Naklady na riziko (tvorba rezerv a opravnych polozek na ztraty z Gvér(, investic a ostatni rizika) dosahly 954 milion( K&, tedy
predstavovaly istou tvorbu opravnych polozek (+14 bazickych bod( v relativnim vyjadfeni), ve srovnani s ¢istym rozpusténim
opravnych polozek ve vysi -1 037 milion(l K& pred rokem (-16 bazickych bodii v relativnim vyjadreni). Cistd tvorba opravnych polozek

k Gvérovému riziku v retailovych segmentech se tykala spotfebitelskych Gvérd a portfolii malych podnikd, a v podnikovych segmentech
souvisela s tvorbou u nékolika klientd se zhor§enym Gvérovym profilem a s vy$8im pfilivem podnikovych expozic do kategorie
nesplacenych Gvérd, coz bylo ¢asteéné kompenzovano UspésSnym feSenim nékolika expozic u korporatnich klientll. KB dosud
nerozpustila rezervu na rizika souvisejici s inflaci, vytvorenou v letech 2021 a 2022.

Vynosy z majetkovych uéasti v pfidruzenych spoleénostech (tj. v Komeréni pojistovné) sniZily o -8,2 % na 191 milionl K¢,
ovlivnény vyvojem Urokovych sazeb a tvorbou a ¢erpanim pojistnych rezerv.

Cista ztrata z dcefinych a pridruzenych spoleénosti dosahla -54 milion K& v disledku snizeni hodnoty podilu v dcefiné
spole¢nosti platformy KB Smart Solutions. Ve stejném obdobi roku 2023 byla tato polozka 0 K&.

Cista ztrata z ostatnich aktiv doséhla 2 368 miliond K&, v minulém roce &inila -6 miliond K&, zejména diky ¢ervencovému zisku
z prodeje dcefiné spole¢nosti VN42, s.r.0. K&.

Dan z pfFijmu se snizila 0 -14,7 % na 2 296 miliond K¢&.
Konsolidovany zisk Skupiny KB za prvni tfi Gtvrtleti 2024 dosahl 12 641 milion K& byl oproti stejnému obdobi minulého roku o 0,9 %
nizsi. Z této Castky Cinilo 102 milionl K¢ zisk pfipadajici vlastniklim nekontrolnich podilli v dcefinych spole¢nostech KB (meziroéné

poklesl o0 -43,0 %).

Vykazany ¢gisty zisk pFipadajici vlastnikim mate¥ské spoleénosti inil 12 539 milion( K&, cozZ je 0 1,5 % vice nez pfed rokem. Po
ocisténi o zisk z prodeje spole¢nosti VN42, s.r.o. by pfipadajici ¢isty zisk dosahl 10 064 miliond K&, coZ je meziro¢né o -18,5 % méné.

Ostatni uplny vysledek za t’léegnl’ obdobi, ktery se sklada predevsim z prfecenéni nékterého zaji$téni, cizoménovych pozic a cennych
papirll, dosahl -232 miliond K&. Uplny vysledek za téetni obdobi za prvnich devét mésicl roku 2024 tak dosahl 12 409 milion( K¢,
z toho 105 milion( K¢ pfipadalo vlastnikim nekontrolnich podild.

) Pfepocteno na pocet zaméstnancl na plny Uvazek.
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Vykaz o finanéni situaci (rozvaha)
Pokud neni uvedeno jinak, ndsledujici text poskytuje srovnani poloZek rozvahy k 30. zari 2024 s hodnotami rozvahy k 31. prosinci 2023.

Aktiva
K 30. zafi 2024 vzrostla celkova aktiva Skupiny KB 0 9,5 % na 1 659,9 miliard K¢&.

Hotovost a UGty u centralnich bank se zvysily 0 89,4 % na 24,3 miliard K&. Finan&ni aktiva k obchodovani v redlné hodnoté vykazana
do zisku nebo ztraty (cenné papiry k obchodovani a derivaty) se snizily o -4,2 % na 46,4 miliard K&. Redlna hodnota zajistovacich
derivatd se snizila o -35,1 % a dosahla 5,6 miliard K¢&.

Hodnota finanénich aktiv v redlné hodnoté pres ostatni Uplny vysledek se k 30. zafi 2024 snizila 0 -20,3 % na 13,4 miliard K¢&. Tato
polozka se skldda hlavné z dluhovych cennych papird vydanych viadnimi institucemi.

Finanéni aktiva v nabéhlé hodnoté se zvysila 0 10,0 % na 1 537,8 miliard K&. Nejvétsi Cast této polozky (Cisté) Uvéry a pohledavky

za klienty vzrostly o 1,5 % na 846,4 miliard K&. Z celkové hrubé hodnoty klientskych uvérl bylo 98,0 % klasifikovano jako Stuperi 1
nebo Stuperi 2, zatimco 2,0 % Uvérd bylo klasifikovano jako Stuperi 3 (Uvéry se selhanim). Objem opravnych polozek vytvorenych

k pohledavkam v(igi klientm doséhl 12,4 miliard K&. Uvéry a pohledévky za bankami vzrostly o 27,2 % a dosahly 523,5 miliard K&.
Vétsinu této ¢astky tvofi reverzni repo operace s centralni bankou. Dluhové cenné papiry vzrostly o 10,3 % na 167,9 miliard K& ke konci
zari 2024.

Precenéni na realnou hodnotu u portfoliové precefiovanych poloZzek dosahlo -0,3 miliard K&, méné o -57,1 %. Dani z pfijmU a odlozené
dariové pohledavky dosahovaly 0,8 miliard K&. Naklady a pfijmy pfistich obdobi a ostatni aktiva, které zahrnuji pohledavky

z obchodovani s cennymi papiry a zUstatky vypofadacich uctl, celkové vzrostly o 13,1 % a dosahly 7,1 miliard K&. Aktiva drzena

k prodeiji se snizila 0 -98,9 % na 0,0 miliard K&.

Majetkové Ucasti v pfidruzenych spolec¢nostech se snizily 0 -9,0 % na 2,8 miliard K& ve srovnani s hodnotou ke konci roku 2023.

Cista uéetni hodnota hmotného majetku poklesla o -2,1 % na 7,9 miliard KE. Nehmotny majetek se zvysil o 3,1 % na 10,5 miliard K¢.
Velikost goodwillu, ktery pochazi z akvizic spole¢nosti Modra pyramida, SGEF a ESSOX, zlistala nezménéna na 3,8 miliard K¢.

Pasiva
Celkové zavazky byly o 10,6 % vySSi ve srovnani se koncem roku 2023 a dosahly 1 534,8 miliard K&.

Finan¢ni zavazky v nabéhlé hodnoté se zvysily o 12,8 % na 1 407,9 miliard K&. Nejvétsi ¢ast — zavazky vaci klientdm — vzrostla o 17,0 %
a dosahla tak 1 319,0 miliard K¢. Tato ¢astka zahrnovala 261,4 miliard K& zavazk( z repo operaci s klienty a 6,1 miliard K& ostatnich
zavazkl ke klientim. Zavazky vic¢i bankam se snizily o -30,3 % na 73,7 miliard K¢.

Precenéni na redlnou hodnotu u portfoliové precefiovanych polozek bylo ve vysi -29,8 miliard K&. Dan z pfijmd a odloZeny darovy
zavazek poklesly o -39,3 % na 0,9 miliard K&. Vydaje a vynosy pfisStich obdobi a ostatni zavazky, které zahrnuji zavazky z obchodovani
s cennymi papiry a zlstatky vyporadacich uétd, vzrostly o 19,9 % na 20,8 miliard K¢.

Rezervy se shiZily o -14,1 % na 0,7 miliard K&. U&elem rezervy na ostatni uvérové zavazky je zajistit pokryti kreditnich rizik spojenych
s vydanymi uvérovymi pfisliby. Rezervy ze smluvnich zavazk( predstavuji zejména rezervy na existujici smluvni potencialni zavazky,
pravni spory, samopoji§téni a rezervy na plan odmén pfi odchodu do ddchodu.

Polozka Podfizeny a seniorni nepreferovany dluh, ve vys$i 65,7 miliard K&, vzrostla o 1,8 %, s tim, jak deprecioval kurz ¢eské koruny vici
euru, kdyz MREL instrumenty jsou denominované v eurech.

Vlastni kapital
Celkovy vlastni kapital se meziro¢né snizil 0 -2,5 % na 125,1 miliard K&. Hodnota nekontrolnich podild v dcefinych spoleénostech KB
dosahla 3,3 miliard K&. K 30. zafi 2024 méla KB v drzeni 1 193 360 vlastnich akcii, coz pfedstavuje 0,63% podil na zéakladnim kapitalu.

Regulatorni kapital a dalsi regulatorni pozadavky

Konsolidovany regulatorni kapital pro vypocet kapitalové pfimérenosti dosahl k 30. zafi 2024 vyse 106,4 miliard K¢&.

Kapitalova primérenost cinila 19,0 %. Kmenovy Tier 1 (CET1) kapital ¢inil 99,9 miliard K& a pomér kmenového Tier 1 kapitalu dosahl
17,9 %. Tier 2 kapital dosahl 6,4 miliard K&, coz bylo 1,2 % rizikové vazenych aktiv.

K 30. zafi 2024 byl celkovy kapitalovy pozadavek (OCR) Komeréni banky na Urovni pfiblizné 16,4 %. Minimalni pozadovana uroven
CET1 byla 11,7 % a minimalni kapitalovy pomér Tier 1 ¢€inil 13,7 %.

Béhem roku 2024 CNB snizila pozadavek na proticyklickou rezervu o 25 bazickych bod(i s iginnosti od 1. ledna 2024 a znovu o dalsich

25 bazickych bvodL"J s U¢innosti od 1. dubna a o 50 bazickych bodi na 1,25 % bazickych bodl od s Gc¢innosti od 1. ¢ervence 2024. Od
1. ledna 2025 CNB nové zavedla poZzadavek na kryti systémového rizika ve vysi 50 bazickych bodu.
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Ukazatel likviditniho kryti (LCR) Skupiny KB dosahl k 30. zafi 2024 hodnoty 169 %. Pozadované regulatorni minimum je v tomto pfipadé
100 %.

S uc¢innosti od 1. ledna 2024 musi Skupina KB plnit minimalni objem zpUlsobilych zavazk( a vlastniho kapitalu (MREL) ve vys$i 21,2 %
celkové konsolidované rizikové expozice a 5,91 % celkové konsolidované expozice. Pozadavek MREL je definovan jako soucet

vySe absorpce ztrat a rekapitalizace. Vedle MREL, vyjadieného jako procento rizikové vazenych aktiv, musi Skupina splfiovat také
kombinovanou kapitélovou rezervu. Tento pozadavek €inil k 30. zafi 2024 5,75 % (a od 1. ledna 2025 se zvysi zpét 0 0,5 % zavedenim
pozadavku na krytich systémovych rizik).

V rdmci tzv. ,centralizované strategie feseni krize“ hodla KB splinit své pozadavky na MREL pfijetim seniornich nepreferovanych tvérd
od Société Générale S.A. K 30. zafi 2024 prijala KB tyto uvéry v celkovém objemu jistiny 2,4 miliardy EUR.1) Pomér MREL Skupiny KB
¢inil 29,89 %.

Udalosti ve spravé spolecnosti ve tretim Ctvrtleti 2024

V &ervnu uzaviela Komeréni banka s hlavnim méstem Prahou smlouvu o prodeji své plné vlastnéné dcefiné spoleénosti VN 42, s.r.o.,
ktera vlastni budovu centraly KB na Vaclavském namésti 796/42 v Praze. K pfevodu spole¢nosti doslo na zacatku Eervence 2024.
Prodej ma pozitivni dopad na konsolidovany vysledek hospodareni ve tfetim Ctvrtleti roku 2024 (detaily jsou popsany v dokumentu
vy$e). Soucasti prodeje je i smlouva o najmu nékterych prostor v budové na Vaclavském namésti 42 Komeréni bankou, a to nejpozdéji
do konce roku 2026.

V &ervenci podepsala Komeréni banka memorandum o porozuméni se spoleénosti Société Générale Equipment Finance, S.A. (SGEF
SA) a jeji matefskou spole¢nosti Société Générale, S.A. (SG SA) s cilem koupit od SGEF SA zbyvajici 49,9% podil ve spole¢nosti SG
Equipment Finance Czech Republic s.r.o. (SGEF CR). Tato zamyslena akvizice by se uskutednila soudasné s uvazovanym prodejem
aktivit skupiny SG Equipment Finance véetné podild ve spoleénosti SGEF SA (avsak s vyjimkou aktivit v Ceské republice a na
Slovensku) francouzské finanéni skupiné BPCE. Podpis tohoto memoranda o porozuméni navazuje na dfive podepsané memorandum
o porozuméni uzaviené mezi Société Générale a BPCE, které bylo oznameno v dubnu 2024. Akvizice zbyvajiciho 49,9% podilu

ve spole¢nosti SGEF CR Komeréni bankou, ktera jiz vlastni 50,1 % SGEF CR, by tak transakci dokoncila. Pokracovani obchodni
spoluprace s klienty a dodavateli spole€nymi pro SGEF SA a SGEF CR by bylo zaji§téno smlouvou o obchodni spolupraci, kterou obé
spole¢nosti hodlaji uzavfit. Uzavieni akvizice se pfedpoklada v prvnim &tvrtleti roku 2025.

K 1. fijnu nabyla Komeréni banka vlastnické pravo k obchodnimu zavodu KB Poradenstvi od Modré Pyramidy. Poradenska sit KB
Poradenstvi se tak stala nedilnou sou¢asti Komeréni banky, a.s.
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PRILOHA: Konsolidované hospodaiské vysledky k 30. zafi 2024 podle Mezinarodnich standardi Géetniho vykaznictvi (IFRS)

Vykazané vysledky Bez jednorazovych polozek

1.1. - 1.1.- Meziroéni 1.1.- 1.1. - Meziroéni
Vykaz zisku a ztrat 30. 9. 2023 30. 9. 2024 zména 30. 9. 2023 30. 9. 2024 zména
(mil. K&, neauditované)
Cisté trokové vynosy 19 320 18 691 -3,3 % 19 320 18 691 -3,3 %
Cisty vynos z poplatk{ a provizi 4 597 4 925 71 % 4 597 4925 7,1 %
Cisty zisk / (ztrata) z finanénich operaci 2839 2783 -2,0 % 2839 2783 -2,0 %
Vynosy z dividend a ostatni vynosy 243 329 35,4 % 243 329 35,4 %
Cisté provozni vynosy 26 999 26 728 -1,0 % 26 999 26 728 -1,0 %
Persondlni naklady -6 222 -6 581 5,8 % -6 222 -6 581 58 %
V8eobecné provozni naklady (bez zahrnuti poplatkd
do Fondu pro feseni krize a podobnych fond() -3 009 -3 156 49 % -3 009 -3 156 4,9 %
Fond pro feseni krize a podobné fondy -1284 -793 -38,2 % -1284 -793 -38,2 %
Odpisy, amortizace a znehodnoceni majetku -2 498 -2 811 12,5 % -2 498 -2 811 12,5 %
Provozni naklady celkem -13 013 -13 342 2,5% -13013 -13 342 2,5 %
Provozni zisk 13 986 13 385 -4,3 % 13 986 13 385 -4,3 %
Ztraty ze znehodnoceni 917 -974 +/- 917 -974 +/-
Cisty zisk z prodeje a odpisu Gvértl a pohledavek 120 20 -83,5 % 120 20 -83,5 %
Naklady na riziko 1037 -954 +/- 1037 -954 +/-
Zisk pred vysledky z majetkovych ucasti a dani
z pfijma 15 024 12 431 -17,3 % 15 023 12431 -17,3 %
Vynosy z majetkovych U€asti v pfidruzenych
spole¢nostech 208 191 -8,2 % 208 191 -82 %
Cisty zisk/(ztrata) z dcefinych a pridruzenych
spole¢nosti 0 -54 n.a. 0 -54 n.a.
Cisté zisky z ostatnich aktiv -6 2 368 +/- -6 -19 >100 %
Zisk pfed zdanénim 15 225 14 937 -1,9 % 15225 12 550 -17,6 %
Dan z piijmU -2 693 -2 296 -147 % -2 693 -2 383 -11,5%
Zisk za ucetni obdobi 12 532 12 641 0,9 % 12 532 10 167 -18,9 %
Zisk pfipadaijici vlastnikim nekontrolniho podilu 179 102 -43,0 % 179 102 -43,0 %
Zisk pfipadajici vlastnikim matefské spoleénosti 12 353 12 539 1,5 % 12 353 10 064 -18,5 %

Vykaz o finanéni situaci 31.12. 2023 30. 9. 2024

(mil. K&, neauditované)

Aktiva 1516 302 1 659 905 9,5 %
Hotovost a Ucty u centralnich bank 12 835 24 313 89,4 %
Pohledavky za bankami 411 644 523 457 27,2 %
Uvéry a pohleddvky za klienty (Sisté) 833 542 846 394 1,5 %
Cenné papiry 217 484 227 713 4,7 %
Ostatni aktiva 40 798 38 028 -6,8 %
Pasiva 1516 302 1 659 905 9,5 %
Zéavazky vici bankam 105 694 73 681 -30,3 %
Zavazky vaci klientdm 1127 228 1319 047 17,0 %
Emitované cenné papiry 12 431 12 634 1,6 %
Podfrizeny dluh 64 560 65723 1,8 %
Ostatni pasiva 78 106 63 706 -18,4 %
Vlastni kapital celkem 128 284 125115 25 %
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Hlavni ukazatele 30. 9. 2023 30. 9. 2024

Kapitalova pfiméfenost (CNB) 20,2 % 19,0 %
Pfimérenost Tier 1 (CNB) 19,6 % 17,9 %
Celkova rizikové vazena aktiva (miliardy K¢&) 527,6 558,7
Rizikové vazena aktiva k Uvérovému riziku (miliardy K¢&) 433,7 448,7
Cist4 trokova marze (&. Grok. vynosy/priim. trok nesouci aktiva)" 2,0 % 1,6 %
Pomér ¢istych Gvérd a depozit" 79,3 % 80,0 %
Pomér provoznich nakladd a vynosd" 48,2 % 49,9 %
Rentabilita prdmérného vlastniho kapitalu (ROAE)" 13,5 % 13,5 %
Rentabilita prdmérného Tier 1 kapitalu"" 16,3 % 16,7 %
Rentabilita primérnych aktiv (ROAA)" 12% 1,1 %
Zisk na akcii (K&)* 87,2 88,5
Primérny pocet zaméstnancl 7 541 7487

v
v
5,9 %
3,5%

> > > >

v
1,5%
-0,7 %

Obchodni vysledky drobného bankovnictvi - prehled 30. 9. 2024
mid. K&

Hypotéky ob&aniim — celkovy objem 284,2 3,9 %
Uvéry ze stavebniho spofeni (MPSS) — celkovy objem 96,4 6,4 %
Spotrebitelské uvéry (KB + ESSOX + PSA Finance) — celkovy objem 39,0 52 %
Uvéry malym podnik(im a podnikatel&im — celkovy objem 48,3 2,0 %
Predepsané pojistné (KP) 4.823,7 526 342,5 %

Seniorni nepreferované pujcky k 30. zafi 2024:

Urokova sazba

Datum cerpani Jistina Datum call opce* (ACT/360)
27.6. 2022 250 mil. eur 28.6.2027 3M Euribor + 2.05 %
21.9.2022 250 mil. eur 21.6.2026 1M Euribor + 1.82 %
21.9. 2022 250 mil. eur 21.9.2029 1M Euribor + 2.13 %
9. 11. 2022 250 mil. eur 9.11.2025 1M Euribor + 2.05 %
9. 11. 2022 250 mil. eur 9.11.2027 1M Euribor + 2.23 %
9. 11. 2022 250 mil. eur 9.11.2028 3M Euribor + 2.28 %
15. 6. 2023 250 mil. eur 15.6.2026 3M Euribor + 1.70 %
15. 6. 2023 200 mil. eur 15.6.2028 3M Euribor + 2.01 %
28.11.2023 250 mil. eur 30.11.2026 3M Euribor + 1.51 %
28.11.2023 200 mil. eur 29.11.2027 3M Euribor + 1.61 %

" Datum call opce je jeden rok pred finalni splatnosti

Podfizeny dluh k 30. zari 2024:

Urokova sazba

Datum cerpani Jistina Datum call opce* (ACT/360)
10. 10. 2022 100 mil. eur 11.10.2027 3M Euribor + 3.79 %
29.11. 2023 100 mil. eur 29.11.2028 3M Euribor + 2.82 %

" Datum call opce je pét let pred finalni splatnosti
Finanéni kalendar:

6. unora 2025: zverejnéni vysledkd za 4. Gtvrtleti 2024
30. dubna 2025: zverejnéni vysledkd za 1. Ctrtleti 2025
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Vymezeni pouzitych alternativnich vykonnostnich ukazateli:
. Uvéry na bydleni: hypotéky ob&andim poskytnutych KB + Gvéry poskytnuté klientiim Modrou pyramidou;

IIl. Naklady na riziko v relativnim vyjadFeni: anualizované ,Naklady na riziko“ déleno ,,Primérna hruba vyse klientskych Gvérd
a pohledavek*;

. Cista urokova marze (NIM): anualizované ,Cisté trokové vynosy“ déleno primérna Uroéena aktiva k datu ((roend aktiva
obsahuiji ,,Hotovost a Uty u centralnich bank®, ,Pohledavky za bankami®, ,,Uvéry a pohledavky za klienty”, ,,Finanéni aktiva
k obchodovani v realné hodnoté vykazana do zisku a ztraty“, z toho pouze dluhopisy, ,,Finanéni aktiva jina nez k obchodovani
v redlné hodnoté vykazana do zisku nebo ztraty“, z toho pouze dluhopisy, ,Finanéni aktiva v redlné hodnoté vykazana do ostatniho
uplného vysledku*, z toho pouze dluhopisy); ,Dluhové cenné papiry*;)

IV. Pomér &istych tvéri a depozit: (,Cisté Gvéry a pohledavky za klienty“ véetné dluhopistl vydanych klienty Banky a drzenych KB
minus ,reverzni repo operace s klienty*) déleno (,,Zavazky vi¢i klientdm“ minus ,,repo operace s klienty“);

V. Pomér provoznich nakladl a vynost: ,,Provozni naklady“ déleno ,Cisté provozni vynosy"*;

VI. Rentabilita primérného vlastniho kapitalu (ROAE): anualizovany ,Zisk pfipadajici vlastnikim matefské spole¢nosti“ déleno
(prGmérna hodnota ,Vlastniho kapitalu“ minus ,,Nekontrolni podily“) k datu;

VIl. Rentabilita primérného Tier 1 kapitalu: anualizovany ,Zisk pfipadajici viastniklim matefské spole¢nosti“ déleno primérny
sTier 1 kapital“ k datu;

VIII. Rentabilita primérnych aktiv (ROAA: anualizovany ,Zisk pfipadajici vlastnikiim matefské spole¢nosti“ déleno prdmérna
,Celkova aktiva“ k datu;

IX. Zisk na akcii: anualizovany ,Zisk pfipadajici viastnikm matefské spole¢nosti“ déleno (primérny pocéet vydanych akcii minus
primérny pocet vliastnich akcii drzenych na vlastni Ucet).

Sesouhlaseni vypoctu ,Cisté urokové marze*, (mil. K¢, konsolidovano, neauditované):

(zdroj: Vykaz zisku a ztraty) 1. 1. - 30. 9. 2024 1. 1. - 30. 9. 2023
Cisty tirokovy vynos k datu 18 691 19 320
z toho:

Uvéry a pohledavky v nabéhlé hodnoté 52 919 47 647
Dluhové cenné papiry v nabéhlé hodnoté 3329 3286
Ostatni dluhové cenné papiry 156 371
Finanéni zavazky v nabéhlé hodnoté -32 857 -27 215
Zajistovaci finan¢ni derivaty — vynosy 32 551 35902
Zajistovaci finan¢ni derivaty — naklady -37 407 -40 671

(zdroj: Vykaz o finanéni situaci) 30. 9. 2024 31.12. 2023 30. 9. 2023 31.12. 2022
Hotovost a Gty u centralnich bank /Uty u centralnich

bank 17 514 4530 3983 6 167
Pohledavky za bankami 523 457 411 644 428 191 233 398
Uvéry a pohledavky za klienty (Gisté) 846 394 833 542 810314 781 463
Finanéni aktiva k obchodovani v realné hodnoté

vykézana do zisku nebo ztraty / Dluhové cenné papiry 25582 19 621 12 645 9968
Finanéni aktiva jina nez k obchodovani v realné hodnoté

vykézana do zisku nebo ztraty / Dluhové cenné papiry 0 0 0 132
Finanéni aktiva v redlné hodnoté vykazana do Ostatniho

UpIného vysledku (FV OCI) / Dluhové cenné papiry 13 326 16 729 18 911 30119
Dluhové cenné papiry 167 910 152 238 152 355 139 276
Uroé&ena aktiva (ke konci obdobi) 1594 183 1438 304 1426 399 1200 524
Priimérna uroéena aktiva k datu 1516 243 1 313 461

Anualizovana céista urokova marze k datu 1,64 % 1,96 %
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Regulatory information

KB through three quarters of 2024: Strong performance, growing client
base, progress in transformation

“I am pleased with our strong overall performance through the first nine months of the year even as we have progressed substantially
along Komeréni banka’s transformational journey. The number of our clients increased notably, as did the volume of assets that those
clients have entrusted to our management. The volume of financing we provided to businesses and households expanded, too. Our
profitability had been gradually improving during the year even before it was given a boost in the third quarter by an exceptional gain
related to the sale of our historic headquarters at Vaclavské ndmeésti,” remarked Jan Juchelka, Chief Executive Officer and Chairman of
the Board of Directors of Komer¢ni banka.

“We continue to successfully implement our transformation strategy. We are approaching a point where half of our clients will be
served in the KB+ application, and | consider that to be another important milestone in our journey. Today, almost exactly 18 months
after we introduced the New KB Era Banking to the public, we have more than 800,000 users in the KB+ app. In the remaining months
of this year, we have even more ambitious goals ahead of us. We want to be serving 1,000,000 users of our KB+ application by the
year’s end and of course to continue in deepening relationships with all 2.2 million of KB Group’s clients. We aim to complete the
transfer of retail clients in the first half of next year, and | am confident that we will reach our target. Moreover, preparations for the New
Era of Banking for corporate clients are already well underway.

“We are focused on improving efficiency and sustainable profitability. We endeavour to achieve disciplined business growth while
increasing operational efficiencies, operating in a streamlined and integrated business model, simplifying product portfolios, and
seeking synergies. An example of this can be seen in our recently launched single centre for processing the housing loans of both KB
and Modra pyramida,” Jan Juchelka added.

| KB Group’s lending to customers rose by 3.7% year on year to CZK 838.2 billion. Deposits from clients
grew by 3.4% from a year earlier to CZK 1,057.6 billion. Volume of non-bank assets (mutual funds, pension
funds, life insurance) under management expanded by 13.7% to CZK 273.8 billion.

|  The number of customers in standalone Komeréni banka increased by 44,000 year on year to 1,709,000.
As of 30 September 2024, 717,000 users had already enrolled into KB’s new digital bank introduced in April
2023. KB Group was serving 2,184,000 clients.

| First nine months of 2024: Total revenues were down by (1.0%) year on year to CZK 26.7 billion. Operating
expenditures increased by 2.5% to CZK 13.3 billion. The Group reported a CZK 1.0 billion net creation
of provisions for credit risk. Income taxes reached CZK 2.3 billion. Net profit attributable to the Group’s
equity holders, at CZK 12.5 billion, was up by 1.5% year on year.

|  Third quarter of 2024: Total revenues increased by 3.2% year on year to CZK 9.2 billion. Operating
expenditures were higher by 8.8%, at CZK 4.3 billion. The Group reported a CZK 0.4 billion net creation
of provisions for credit risk. Income taxes reached CZK 0.8 billion. Net profit attributable to the Group’s
equity holders, at CZK 6.2 billion, was up by 45.2% year on year.

|  Volume of regulatory capital reached CZK 106.4 billion, capital adequacy stood at 19.0%, and the Core
Tier 1 ratio was 17.9%.

| KB closed the sale to the City of Prague of its VN42 subsidiary owning the headquarters building at
Vaclavské namésti 42.

| KB had 75,927 shareholders (greater by 2,993 year on year), of which 69,935 were private individuals from
the Czech Republic.
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Prague, 31 October 2024 — Komer¢ni banka reported today its unaudited consolidated results for the first 9 month of 2024.

Business and financial performance

Lending to clients was up by 3.7%, at CZK 838.2 billion.” The outstanding volume of housing loans (from Komeréni banka and Modra
pyramida) grew by 4.5%. New production of housing loans in the three quarters of 2024 was higher by 43.6% compared to the
previous year’s first 9 months. The rise in consumer lending reached 5.2%, growing within the Bank across all product categories.
Growth in lending to businesses, at 2.8%, continued to be affected by subdued investment activity in the slow economy, increased
bond issuance by large corporations, as well as the Bank’s selective approach to such lending.

Deposits from clients improved by 3.4% year on year to CZK 1,057.6 billion.? This gain was concentrated in savings accounts and
term deposits while the volumes on current accounts expanded only marginally. Meanwhile, the volume of KB Group clients’ assets
in mutual funds, pension savings, and life insurance had risen by 13.7% year on year to CZK 273.8 billion, with clients’ investments in
mutual funds making the main contribution to this growth.

Total revenues reached CZK 26.7 billion, lower by (1.0%) compared to the first three quarters of 2023. Net interest income declined
slightly, as costs of funds were elevated and interest costs increased in relation to the volume of new liabilities mandated by regulation
(MREL). Furthermore, from October 2023, the CNB stopped paying interest on banks’ obligatory deposits (minimum reserves) with the
central bank. Net fee and commission income was up modestly, reflecting especially clients’ larger investments in mutual funds and
greater demand among corporate clients for various financial services, such as trade finance instruments or bond issuance. Net profit
on financial operations came down slightly from the strong levels of last year, but the result was still solidly underpinned by turnover of
FX conversions linked to travel and clients’ resilient hedging and trading activities in the context of a sluggish economy and decreasing
interest rates.

Operating expenses were up by 2.5%, at CZK 13.3 billion. Personnel expenses were higher by 5.8%. The average number of
employees declined slightly, even as a lower number of staff in support functions and the distribution network was offset by hiring of
more IT and data specialists. Administrative costs were up a bit, mainly due to marketing and IT costs as well as rebranding of the KB
Poradenstvi network. The full-year levy to the regulatory funds decreased markedly as the CNB adjusted downwards the aggregate
contribution from Czech banks to the Resolution Fund and the comparison base from last year was also influenced by an increased
charge for deposit insurance due to the failure of Sberbank CZ. Greater depreciation and amortisation charges reflected the ongoing
investments into digitalisation.

Cost of risk reached CZK 1.0 billion. Net creation of credit risk allowances in retail segments related to consumer lending and small
business portfolios, and in corporate segments it was linked to a creation for a few clients with worsened credit profile and higher
inflow of corporate exposures into the non-performing loan category. The latter was partly offset by successful resolution of a few
corporate client exposures. KB did not reduce the inflation overlay reserve which had been created in 2021 and 2022. Overall quality of
the loan portfolio remained excellent, as strong resilience was seen across client segments.

Reported net profit attributable to shareholders for 2024’s first 9 months improved by 1.5% year on year to CZK 12.5 billion. Income
taxes came to CZK 2.3 billion. If gain from sale of the VN42, s.r.o. subsidiary in July were to be excluded, the attributable net profit
would be down by (18.5%), at CZK 10.1 billion.

Shareholders, capital, and dividends

KB’s capital adequacy ratio reached a strong 19.0%, and Core Tier 1 capital stood at 17.9%. During 2024, the reported capital ratios
are adjusted for the “foreseeable dividend” at the level of a 100% payout ratio. That is in accordance with management’s published
intention.

The Liquidity Coverage Ratio was 169% and the Net Stable Funding Ratio at 143%, both indicators standing significantly above their
applicable regulatory minimums.

As of 30 September 2024, Komer¢ni banka had 75,927 shareholders (up by 2,993 year on year), of which 69,935 (greater by 3,066 from
the year earlier) were private individuals from the Czech Republic. Strategic shareholder Société Générale maintained its 60.4% stake
while minority shareholders owned 39.0% and KB held 0.6% of the registered capital in treasury.

" Including debt securities issued by KB’s corporate clients and held by KB. The volume of reverse repo operations with clients as of 30 September 2024 as well as of 30
September 2023 was nil.

2 Excluding repo operations with clients. The total volume of ‘Amounts due to customers’ moved up by 17.3% to CZK 1,319.0 billion.
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Market environment (in third quarter 2024)"

The state budget and its revisions as a consequence of the recent severe floods were the subject of public discussions in the third
quarter of 2024. The budget was expanded by CZK 30 billion as a reserve to repair flood damages. The Czech Republic’s 2025
government budget includes a planned deficit of CZK 241 billion.

The economy reported GDP growth of 0.3% in the third quarter over the prior quarter (1.3% year over year). Year over year growth was
supported by final consumption and net export while fixed investment contributed negatively. In the previous, second quarter of 2024,
the Czech economy had expanded by 0.4% quarter on quarter (0.6% year on year). GDP growth was mainly supported by household
final consumption expenditure. Government final consumption expenditure also rose, and external demand had a positive effect on
GDP growth, too. In contrast, the change in inventories contributed negatively.

The labour market remained tight and with nominal wage growth steadily rising.? The unemployment rate continued to be one of the
lowest in the EU, standing at 2.6% in August 2024 (as per the Eurostat methodology after seasonal adjustment).?

As in the prior period, the Czech Republic’s price development was moderate in 2024’s third quarter. Industrial producer prices rose in
the quarter by 1.2% year over year. Quarter-on-quarter dynamics were at (0.4%). Agricultural producer prices were lower by (1.4%) year
on year but up by 0.6% quarter on quarter. Prices of construction work continued to rise, climbing by an average 1.7% year on year
and 0.3% quarter on quarter. Consumer price inflation reached 0.5% compared to the second quarter. Year on year, prices increased
by 2.3%. The slowing price growth was mainly due to price developments in the transport sector. The main contributors to higher
prices were housing, water, electricity, gas, and other fuels. The core inflation dynamics declined to 2.3% in third quarter 2024.4

This stable price inflation allowed the Czech National Bank to implement two additional reductions in its main two-week monetary
policy repo rate during 2024’s third quarter. At the beginning of August, the rate was cut by 25 basis points to 4.50%. There followed
another 25 bps reduction to 4.25% at the end of September. Hence, year to date, the two-week repo rate is already lower by 250 bps.
As of the end of September, three-month PRIBOR stood at 4.20%, having decreased by (257) bps since the beginning of the year. The
10-year interest rate swap, at 3.30%, was down by (19) bps over the same period. The 5-year interest rate swap rate, at 3.11%, marked
a decrease of (43) bps year to date. In the current environment, the bull steepening interest rate swap curve between the 5-year and
10-year rates reflects further potential for future cutting of shorter rates. Yields on 10-year Czech government bonds have also gone
down (by (5) bps since the start of the year, to 3.77%). The Czech crown had depreciated against the euro by 1.84% year to date,
reaching CZK 25.18 per euro by the end of September.

The latest information on residential real estate prices, available for the second quarter of 2024 from the Czech Statistical Office,
showed prices for second-hand homes in Prague had grown by 4.2% quarter on quarter and were higher by 8.6% as compared to the
previous year’s second quarter.® Prices of second-hand flats in the rest of the country were up by 3.1% quarter on quarter and 5.5%
year on year. Prices of newly developed flats in Prague increased by 3.7% in the second quarter of 2024 from the previous quarter and
by 1.0% year on year. According to the European house price index,® residential real estate prices across the Czech Republic were up
quarter on quarter by 2.6% and year over year by 4.2%.

Total bank lending for the overall market (excluding repo operations) had grown by 5.6% year on year as of the end of August 2024.”
Lending to individuals rose by 4.9%, with housing loans expanding 4.0% year on year as new mortgage production gained in
momentum while recovering as interest rates continued gradually to decline. Lending to businesses and other corporations increased
year on year by 6.4% in August 2024, with growth recorded across all main segments and mainly in euro-denominated loans.

The volume of client deposits in Czech banks had expanded by 6.6% year over year as of the end of August 2024.8 Deposits from
individuals had grown in total by 7.9% while marketwide deposits from businesses and other corporations were up by 5.4% year over
year. Switching from current accounts to term and saving deposits moderated, as the volumes on current accounts increased by 0.6%
and those on saving accounts by 21.0% year on year. Term deposit volumes swelled by 7.3% as compared to the same month a year
earlier.

" Unless stated otherwise, data sources for this section: Czech Statistical Office, Czech National Bank, KB Economic Research. Comparisons are year on year.
2 The latest available data for the second quarter 2024 showed wage inflation at +6.5% year on year (up by 3.9% in real terms).
3 Source: https://ec.europa.eu/eurostat/databrowser/view/El LMHR M/default/table?lang=en&category=euroind.ei Im Data as of August 2024.

4 Source: https://www.cnb.cz/arad/#/en/display link/single SCPIMZM09YOYPECNA ARAD statistics of the CNB.
9 Source: https://csu.gov.cz/produkty/indices-of-realized-flat-prices-2-quarter-of-2024 Publication Date: 13 September 2024 Product Code: 014007-24

9 Source: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_g/default/table?lang=en

" Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz/arad.
8 Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz/arad.
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In fourth year of KB 2025 strategic plan, delivering results through the transformative journey

On 5 November 2020, Komeréni banka had presented its KB 2025 plan updating strategic directions and addressing emerging
challenges and opportunities for creating a strong, client-focused bank. Komer&ni banka aims to build together with its clients a better
and sustainable future through responsible and innovative financial solutions. While continuing on its transformative journey through
the past 12 months, the Bank has delivered further tangible progress in the areas covered by KB Change 2025.

In the fourth year of implementing the plan, Komeréni banka progressed significantly in the development of its fundamentally
simplified and digitalised client proposition marketed as the “New Era of Banking for KB”. This New Era is based on a completely new
digital banking technology stack that includes a new core banking system, the KB+ mobile application and internet banking, a card
management system and a payment hub, as well as new analytical tools.

Onboarding of clients to the new digital bank has run at full speed. By September 2024, a total of 717,000 users were enrolled in the
new digital bank, of which some 133,000 were entirely new users. The remaining clients had come over from the legacy system.

Boosted by higher prevalence of digital sales in the digital bank’s new KB+ environment, the share of products sold digitally within the
Individuals segment reached 54% of total sales in the first 9 months of 2024. That is up by 20 percentage points year on year. Within
this total, 48% of products were sold in an end-to-end digital manner.

KB Group has also launched a new single and unified mortgage processing hub for Komeréni banka and Modra pyramida, thus
unlocking further operational synergies by enhancing efficiency in product development and streamlining portfolio administration.
By 30 September 2024, already 90% of the mortgages from the legacy systems had been migrated and new production was being
administered completely from the new hub.

The OneGroup initiative to leverage resources and skills and create synergies across KB Group continued. A KB Poradenstvi network
of tied agents has been launched as part of KB’s retail banking, and centralisation into KB of support teams from subsidiaries also has
advanced.

KB affirmed its strategic ambition to be a leader in sustainable banking on the Czech financial market and within the SG Group. KB
believes that pursuing sustainability in business and operations generates long-term benefits in delivering new business and value
for shareholders as well as compliance with future Czech and European regulations. Carbon emissions generated in 2023 from own
operations and purchased energy and products (Scopes 1+2) were lower by 59% compared to the 2019 reference year, reaching
9.6 kilograms per client of CO, equivalent). Measurement is audited on a yearly basis by the non-profit Preferred by Nature. KB also
agreed with Air Bank and Moneta Money Bank on sharing of their ATM networks for depositing cash. Sharing ATMs for withdrawals
has been in place already since 2022.

KB’s maturity in the environmental, social, and governance areas has been measured by several globally recognised ESG ratings. KB’s
score in the FTSE4Good index of sustainably managed companies improved to 4.0 points from 3.7 points a year ago. In accordance
with MSCI ESG measurement, meanwhile, KB was rated at the ‘AA’ level, which is reserved for companies leading their respective
industries in managing the most significant ESG risks and opportunities. Moreover, KB received a high score of 54 points in the
Corporate Sustainability Assessment by S&P Global.

The Group has also been optimising its real estate portfolio to reflect the needs of the distribution network, and especially to enhance
collaboration and innovation by bringing KB Group’s head office teams together from multiple locations into a state-of-the art office
centre in Prague-StodUlky. Pursuit of this strategy is seen also in the sale to the City of Prague of KB’s VN42, s.r.0. subsidiary, which
had owned the historic headquarters building at Vaclavské namésti 42.

Updated financial targets for 2025

Upon announcing the KB 2025 plan in 2020, KB also had unveiled some financial ambitions set on a KB Group basis for the strategy’s
2025 horizon, based on several assumptions, including successful implementation of non-organic growth components.

Reaching these financial targets has been postponed in recognition of headwinds unforeseen at the time of setting these goals in
2020, including slower economic growth that has hindered demand for loans and some other financial services, high inflation during
2022-2023 which affected the cost base, direct impacts on revenues as the CNB cancelled remuneration of mandatory minimum
reserves, increase in the corporate income tax, and introduction of the so-called “windfall tax” which severely limits the potential for
increasing net profitability.

Compared to 2024, KB expects in 2025 its revenue growth to accelerate, driven by expanding business volumes. That growth will be
supported by improved functionalities of the new digital bank for retail clients and increasing sales activity as distribution capacity is
gradually relieved of the need to provide migration assistance. On the other hand, revenues will be hit by an increase in the volume of
non-remunerated mandatory reserves required by the CNB.
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Operating expenditures in 2025 will not increase in comparison with 2024 despite higher personnel costs and increasing amortisation
charges for components of the new digital bank. These effects will be compensated by efficiencies generated by the ongoing
transformation, including lower number of employees and expected decrease in the charge for the Resolution Fund.

The corporate income tax rate is expected to stay at the 21% level to which it was increased in 2024. The windfall tax at the 60%
incremental rate will remain in place for the 2023-2025 period as originally legislated.

The Group will grow the volume of risk-weighted assets at a pace that is optimal from the perspective of creating shareholder value.
The volume and structure of regulatory capital will be managed effectively, even as it will at all times safely and assuredly meet the
applicable and expected regulatory requirements.

Assuming all those factors as described above, KB Group targets ROE to come in around 13-14% and the cost-to-income ratio
between 43% and 44% for 2025.

Key risks to these targets include significant worsening of the macroeconomic conditions, including due to a worsened geopolitical
situation, unexpected further increase in regulatory requirements and bank levies, and adverse competitive dynamics.
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Developments in the client portfolio and distribution networks

Change
30 Sep 2023 30 Sep 2024 YoY

KB Group's clients 2,218,000 2,184,000 (34,000)
Komer¢éni banka 1,665,000 1,709,000 44,000
- individual clients 1,421,000 1,467,000 46,000
— New Digital Bank clients 49,000 686,000 637,000
— internet banking clients 1,539,000 1,620,000 81,000
— mobile banking clients 1,221,000 1,457,000 235,000
Modra pyramida 438,000 399,000 (40,000)
KB Penzijni spole¢nost 482,000 431,000 (51,000)
ESSOX (Group) 132,000 112,000 (19,000)
KB branches (C2) 212 207 )
KB Poradenstvi outlets n.a. 187 n.a.
SGEF branches 9 9 0
ATMs (KB network) 821 791 (30)
- of which deposit-taking 521 498 (23)
— of which contactless 679 791 112
ATMs (Total shared network) 2,012 1,980 (32)
Number of active debit cards 1,499,000 1,577,000 78,000
Number of active credit cards 212,000 226,000 14,000

Comments on business and financial results

The financial data published below are from unaudited consolidated results compiled under IFRS (International Financial Reporting
Standards). Unless stated otherwise, the data are as of 30 September 2024.
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BUSINESS PERFORMANCE

Loans to customers
Total gross volume of lending to clients rose by 3.7% year on year to CZK 838.2 billion."

In lending to individuals, the overall volume of housing loans grew by 4.5% from the year earlier. Within this total, the portfolio of
mortgages to individuals increased by 3.9% to CZK 284.2 billion. Modra pyramida’s loan portfolio developed even faster, by 6.4% to
CZK 96.4 billion. New production of housing loans was higher by 43.6% compared to the previous year’s first 9 months. The volume
of KB Group’s consumer lending (provided by the Bank and ESSOX Group in the Czech Republic and Slovakia) was up by 5.2%, at
CZK 39.0 billion, growing within the Bank across all product categories.

The total volume of loans to businesses and other lending provided by KB Group was greater by 2.8% year on year, at

CZK 418.6 billion. Growth in lending to businesses was affected by subdued investment activity in the slow economy, increased bond
financing of large corporations, as well the Bank’s taking a selective approach to making these loans. Lending to small businesses
increased by 2.0% to CZK 48.3 billion. The overall CZK volume of credit granted by KB to medium-sized, large corporate, and other
clients in the Czech Republic and Slovakia? climbed by 2.6% year on year to CZK 335.1 billion. At CZK 35.2 billion, the total credit and
leasing amounts outstanding at SGEF were up by 6.0% year over year.

Amounts due to customers and assets under management

The volume of standard client deposits within KB Group increased by 3.4% year on year to CZK 1,057.6 billion.? This growth was
mainly driven by term and saving accounts as the volumes on current accounts grew by 0.4% year on year but those on term and
savings accounts were up by a more dynamic 7.6%.

Deposits at Komer€ni banka from individual clients were higher by 2.6% from the year earlier, at CZK 337.4 billion. The deposit book at
Modra pyramida diminished by (4.5%) to CZK 50.4 billion. Total deposits from businesses and other corporations were 4.4% greater, at
CZK 661.6 billion.

The volumes in mutual funds held by KB Group clients grew by 25.5% to CZK 153.6 billion. Client assets managed by KB Penzijni
spole€nost were 0.6% greater, at CZK 73.8 billion. Technical reserves in life insurance at Komer&ni pojiStovna were larger by 3.2% year
on year, at CZK 46.4 billion.

The Group’s liquidity as measured by the ratio of net loans? to deposits (excluding repo operations with clients but including debt
securities held by KB and issued by the Bank’s clients) stood at 80.0%. The Group’s liquidity coverage ratio ended the first 9 months of
the year at 169%, well above the regulatory limit of 100%.

FINANCIAL PERFORMANCE

Income statement
Komeréni banka’s revenues (net operating income) reached CZK 26,728 million, down by (1.0%) compared to the first three quarters
of 20283.

Net interest income was lower by (3.3%), at CZK 18,691 million, in spite of the expanded volumes of loans and deposits. The average
costs of deposits were higher year on year, although these had begun to diminish moderately in the second quarter. Average lending
spreads were virtually stable year on year. KB also had to absorb interest costs stemming from loans accepted in order to meet the
CNB’s minimum requirement for own funds and eligible liabilities (MREL). Moreover, from October 2023, the CNB stopped paying
interest on banks’ obligatory deposits (minimum reserves) that it holds. Net interest margin for the 9 months of 2024, computed as the
ratio of net interest income to interest-earning assets reported on the balance sheet, reached 1.6%. That compares to 2.0% a year
earlier.

Net fee and commission income grew by 7.1% to CZK 4,925 million. This growth was mainly driven by cross-selling of mutual
funds, life insurance, and wealth management solutions in private banking, as well as by stronger demand among corporate clients
for various financial services, such as trade finance or bond issuance, custody and depository services, and asset management. The
Bank also paid less for received guarantees. Transaction fees contributed positively, too, as clients’ transaction activity continued to
pick up speed, especially in card payments but also in other non-cash payments. Deposit product fees were down slightly, influenced
by clients’ switching to the new digital bank and by lower number of building savings contracts. Income from loan services decreased
slightly, as greater production of consumer loans was offset by higher commissions paid for intermediation of retail loans.

" Including debt securities issued by KB’s corporate clients and excluding reverse repo operations with clients. The volume including reverse repo operations with clients
increased by 3.7% to CZK 838.2 billion.

2 Inclusive of factor finance outstanding at Factoring KB and merchant and car dealers’ financing from ESSOX Group.
3 Excluding volatile repo operations with clients. The total volume of ‘Amounts due to customers’ increased by 17.3% year on year to CZK 1,319.0 billion.
4 Gross volume of loans reduced by the volume of provisions for loan losses.
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Net profit on financial operations was down by (2.0%) from the strong result of 2023’s first three quarters but recorded a still-solid
CZK 2,783 million. The result was underpinned by solid turnover of FX conversions linked to travel, adjusted spreads, and clients’
resilient hedging and trading activities in the context of a sluggish economy and decreasing rates. On the other hand, financial markets
also saw intense competition among service providers across asset classes. The result of the previous year had included, too, gain
from sales of bonds reported on the banking book.

Dividend and other income was up by 35.4% to CZK 329 million. This line item includes revenues from property rental and ancillary
services and dividends from associated companies.

Operating expenses increased by 2.5% to CZK 13,342 million. The average number of employees decreased by (0.7%) to 7,487"

as a lower number of staff in support functions and the distribution network was partially offset by hiring of additional IT and data
specialists. The Bank has agreed with the trade unions on increasing salaries in the annual compensation review by an average 4.6%,
effective from April. Personnel expenses subsequently grew by 5.8% to CZK 6,581 million. General administrative expenses (not
including contributions to the regulatory funds) were up by 4.9%, at CZK 3,156 million, reflecting slightly higher marketing and IT costs
as well as expenditures related to rebranding of the KB Poradenstvi network. These expenses were not fully offset by savings in costs
related to real estate and telecommunications. The full-year levy to the regulatory funds (Deposit Insurance Fund, Resolution Fund)
was lower by (38.2%) year on year, at CZK 793 million, because the CNB adjusted downwards the aggregate contribution from Czech
banks to the Resolution Fund and the comparison base from last year was also influenced by the temporarily increased charge for
deposit insurance due to the failure of Sberbank CZ. Depreciation, amortisation, and impairment of operating assets grew by 12.5% to
CZK 2,811 million, driven mainly by higher charges reflecting investments in pursuit of KB’s digitalisation strategy.

The sum of profit before allowances for loan losses, provisions for other risk, profit on subsidiaries, and income tax (operating profit)
was down by (4.3%), at CZK 13,385 million.

Cost of risk (impairment losses, provisions for loans, and net result from loans written off) reached CZK 954 million (i.e. a net

creation of provisions or +14 basis points in relative terms) compared to a net provisions release of CZK (1,037) million a year earlier

(or —16 basis points in relative terms). Net creation of credit risk allowances in retail segments related to consumer lending and small
business portfolios. In corporate segments, it was linked to a creation on a few clients with worsened credit profile and higher inflow of
corporate exposures to the non-performing loan category, partly offset by successful resolution of a few corporate client exposures.
KB did not reduce the inflation overlay reserve which had been created in 2021 and 2022.

Income from shares in associated undertakings (i.e. Komer¢ni pojistovna) was down by (8.2%) year on year, at CZK 191 million,
influenced by interest rate developments, as well as by creation and utilisation of the insurance reserves.

Net loss on subsidiaries and associates reached CZK (54) million, mainly due to impairment of a stake in a subsidiary of KB Smart
Solutions. In the same period of 2023, this line had been at CZK 0.

Net profits (losses) on other assets reached CZK 2,368 million, mainly due to a gain on sale of the VN42, s.r.o. subsidiary in July. It
also comprised allowances for buildings held for sale and costs related to sale of buildings. In the previous year’s first half, net loss on
other assets had been CZK (6) million.

Income tax was lower by (14.7%), at CZK 2,296 million.

KB Group’s consolidated net profit for the first three quarters of 2024 came to CZK 12,641 million, down by 0.9% in comparison

with the year earlier. Of this total, CZK 102 million was profit attributable to the non-controlling owners of minority stakes in KB’s

subsidiaries (lower by (43.0%) year on year).

Reported net profit attributable to the Group’s equity holders totalled CZK 12,539 million, which is 1.5% up year on year. Adjusted
for the gain from the sale of VN42, s.r.0., the attributable net profit would reach CZK 10,064 million, down (18.5%) from the year earlier.

Other comprehensive income stood at CZK (232) million. This derived mainly from revaluation of some cash flow hedging
positions and liabilities. Consolidated comprehensive income for the first 9 months of 2024 totalled CZK 12,409 million, of which
CZK 105 million was attributable to owners of non-controlling stakes.

" Recalculated to a full-time equivalent number.
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Statement of financial position
Unless indicated otherwise, the following text provides a comparison of the balance sheet values as of 30 September 2024 with the
values from the statement of financial position as of 31 December 2023.

Assets
As of 30 September 2024, KB Group’s total assets had grown by 9.5% year to date to CZK 1,659.9 billion.

Cash and current balances with central banks were up by 89.4%, at CZK 24.3 billion. Financial assets held for trading at fair value
through profit or loss (trading securities and derivatives) decreased by (4.2%) to CZK 46.4 billion. The fair value of hedging financial
derivatives declined by (35.1%) to CZK 5.6 billion.

Year to date, there was a (20.3%) drop in financial assets at fair value through other comprehensive income totalling CZK 13.4 billion.
This item consisted mainly of debt securities issued by government institutions.

Financial assets at amortised cost grew by 10.0% to CZK 1,537.8 billion. The largest portion of this consisted of (net) loans and
advances to customers, which increased year to date by 1.5% to CZK 846.4 billion. A 98.0% share in the gross amount of client loans
was classified in Stage 1 or Stage 2 while 2.0% of the loans were classified in Stage 3 (non-performing loans). The volume of loss
allowances created for amounts due from customers came to CZK 12.4 billion. Loans and advances to banks climbed by 27.2% to
CZK 523.5 billion. The majority of this item consists in reverse repos with the central bank. The value held in debt securities was up by
10.3% and reached CZK 167.9 billion at the end of September 2024.

Revaluation differences on portfolio hedge items totalled CZK (0.3) billion, lower by (57.1%). Current and deferred tax assets stood at
CZK 0.8 billion. Prepayments, accrued income, and other assets, which include receivables from securities trading and settlement
balances, increased overall by 13.1% to CZK 7.1 billion. Assets held for sale declined by (98.9%) to CZK 0.0 billion.

Investments in associates were lower by (9.0%) in comparison with the 2023 year-end value, at CZK 2.8 billion.

The net book value of tangible assets decreased by (2.1%) to CZK 7.9 billion. Intangible assets grew by 3.1% to reach CZK 10.5 billion.
Goodwill, which derives primarily from the acquisitions of Modra pyramida, SGEF, and ESSOX, remained unchanged at CZK 3.8 billion.

Liabilities
Total liabilities were 10.6% higher in comparison to the end of 2023 and stood at CZK 1,534.8 billion.

Financial liabilities at amortised cost went up by 12.8% to CZK 1,407.9 billion. Amounts due to customers comprise the largest
proportion of this sum, and these climbed by 17.0% to CZK 1,319.0 billion. This total included CZK 261.4 billion in liabilities from repo
operations with clients and CZK 6.1 billion of other payables to customers. Amounts due to banks decreased through the first half of
2024 by (30.3%) to CZK 73.7 billion.

Revaluation differences on portfolios hedge items were CZK (29.8) billion. Current and deferred tax liabilities ended at CZK 0.9 billion,
down by (39.3%). Accruals and other liabilities, which include payables from securities trading and settlement balances, grew by 19.9%
to CZK 20.8 billion.

The provisions balance was (14.1%) lower, at CZK 0.7 billion. Provisions for other credit commitments are held to cover credit risks
associated with credit commitments issued. The provisions for contracted commitments principally comprise those for ongoing
contracted contingent commitments, legal disputes, self-insurance, and the retirement benefits plan.

Subordinated and senior non-preferred debt, at CZK 65.7 billion, was up by 1.8% year to date, due to the Czech crown’s weakened
exchange rate vis-a-vis the euro. That is because MREL instruments are denominated in euro.

Equity
Total equity declined year to date by (2.5%) to CZK 125.1 billion. The value of non-controlling interests reached CZK 3.3 billion.
As of 30 September 2024, KB held in treasury 1,193,360 of its own shares constituting 0.63% of the registered capital.

Regulatory capital and other regulatory requirements

Total regulatory capital for the capital adequacy calculation came to CZK 106.4 billion as of 30 September 2024. Capital adequacy
stood at 19.0%. Core Tier 1 (CET1) capital totalled CZK 99.9 billion and the Core Tier 1 ratio was 17.9%. Tier 2 capital summed to
CZK 6.4 billion, which was 1.2% of risk-weighted assets.

As of 30 September 2024, Komer¢ni banka’s overall capital requirements (OCR) were at approximately 16.4%. The minimum required
level of CET1 was 11.7% and the minimum Tier 1 capital ratio stood at 13.7%.
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During 2024, the CNB decreased the required level of countercyclical capital buffer by 25 bps with effect from 1 January, by another
25 bps with effect from 1 April, and by 50 bps to 1.25% with effect from 1 July 2024. As from 1 January 2025, the CNB will newly set a
systemic risk buffer requirement at a rate of 50 bps.

KB Group’s Liquidity Coverage Ratio came to 170% as of 30 September 2024. The applicable regulatory minimum is 100%.

Effective from 1 January 2024, KB Group needed to comply with an MREL minimum requirement equal to 21.2% of the consolidated
total risk exposure and 5.91% of the consolidated total exposure. The MREL requirement is defined as the sum of the amount of loss
absorption and recapitalisation. In addition to the MREL, expressed as a percentage of risk-weighted assets, the Group must also fulfil
the combined capital buffer. This requirement stood at 5.75% as of 30 September 2024 after decreasing by 0.50% from 1 July 2024. It
nevertheless will rise again from 1 January 2025 due to introduction of the systemic risk buffer.

Pursuing the so-called “single point of entry” resolution strategy, KB intends to fulfil its MREL requirements by taking on senior non-
preferred loans from Société Générale S.A. As of 30 September 2024, KB had accepted such loans in a total principal volume of EUR
2.4 billion.” KB Group’s MREL ratio stood at 29.89%.

Developments in the Group structure in the third quarter of 2024

In June, Komeréni banka concluded an agreement with the City of Prague on the sale of its fully owned subsidiary VN 42, s.r.0., which
owns the head office building at Vaclavské namésti 796/42 in Prague. Transfer of the company took place at the beginning of July 2024.
The sale had positive impact on the consolidated result in the third quarter of 2024 (for details see previous pages of this document).
The sale also included an agreement on Komeréni banka’s lease of some premises in the building at Vaclavské namésti 42 until at
latest the end of 2026.

In July, Komeréni banka signed a memorandum of understanding with Société Générale Equipment Finance, S.A. (SGEF SA) and its
parent company Société Générale, S.A. (SG SA) with a view to purchase from SGEF SA the remaining 49.9% stake in SG Equipment
Finance Czech Repubilic s.r.o. (SGEF CR). This intended acquisition would happen concomitantly with the contemplated sale by the
SG Group of its Equipment Finance activities, including the shares in SGEF SA (but excluding activities in the Czech Republic and
Slovakia), to BPCE group, a French financial group. The signing of this memorandum of understanding follows a previously signed
memorandum of understanding entered into between Société Générale and BPCE that was announced in April 2024. Komeréni banka
already holds 50.1% of SGEF CR. Its acquisition of the remaining 49.9% stake in SGEF CR would thus complete the transaction. The
continuation of business co-operation with clients and suppliers common to SGEF SA and SGEF CR would be ensured by a Business
Co-operation Agreement into which both companies intend to enter. The closing of the acquisition is contemplated to occur in the first
quarter of 2025.

As of 1 October, Komer¢ni banka acquired ownership of the KB Poradenstvi franchise from Modra Pyramida. The agent network of KB
Poradenstvi has become an integral part of Komeréni banka, a.s.

" An overview of senior non-preferred tranches to meet the MREL requirements is provided in the Annex.
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ANNEX: Consolidated results as of 30 September 2024 under International Financial Reporting Standards (IFRS)

Reported Recurring
Profit and Loss Statement 9M 2023 9M 2024 9M 2023 9M 2024
(CZK million, unaudited)
Net interest income 19,320 18,691 (8.3%) 19,320 18,691 (3.3%)
Net fee and commission income 4,597 4,925 71% 4,597 4,925 71%
Net profit on financial operations 2,839 2,783 (2.0%) 2,839 2,783 (2.0%)
Dividend and other income 243 329 35.4% 243 329 35.4%
Net banking income 26,999 26,728 (1.0%) 26,999 26,728 (1.0%)
Personnel expenses (6,222) (6,581) 5.8% (6,222) (6,581) 5.8%
General admin. expenses (excl. regulatory funds) (3,009) (3,156) 4.9% (3,009) (3,156) 4.9%
Resolution and similar funds (1,284) (793) (38.2%) (1,284) (793) (38.2%)
Depreciation, amortisation and impairment of
operating assets (2,498) (2,811) 12.5% (2,498) (2,811) 12.5%
Total operating expenses (13,013) (13,342) 2.5% (13,013) (13,342) 2.5%
Operating profit 13,986 13,385 (4.3%) 13,986 13,385 (4.3%)
Impairment losses 917 974) +/- 917 974) +/-
Net gain from loans and advances transferred and
written off 120 20 (83.5%) 120 20 (83.5%)
Cost of risk 1,037 (954) +/- 1,037 (954) +/-
Net operating income 15,024 12,431 (17.3%) 15,023 12,431 (17.3%)
Income from share of associated companies 208 191 (8.2%) 208 191 (8.2%)
Net profit/(loss) on subsidiaries and associates 0 (54) n.a. 0 (54) n.a.
Net profits on other assets 6) 2,368 +/- (6) (19) >100%
Profit before income taxes 15,225 14,937 (1.9%) 15,225 12,550 (17.6%)
Income taxes (2,693) (2,296) (14.7%) (2,693) (2,383) (11.5%)
Net profit for the period 12,532 12,641 0.9% 12,532 10,167 (18.9%)
Profit attributable to the Non-controlling owners 179 102 (43.0%) 179 102 (43.0%)
Profit attributable to the Group’s equity holders 12,353 12,539 1.5% 12,353 10,064 (18.5%)

Statement of Financial Position 31 Dec 2023 30 Sep 2024 Year to date

(CZK million, unaudited)

Assets 1,516,302 1,659,905 9.5%
Cash and current balances with central bank 12,835 24,313 89.4%
Loans and advances to banks 411,644 523,457 27.2%
Loans and advances to customers (net) 833,542 846,394 1.5%
Securities and trading derivatives 217,484 227,713 4.7%
Other assets 40,798 38,028 (6.8%)
Liabilities and shareholders' equity 1,516,302 1,659,905 9.5%
Amounts due to banks 105,694 73,681 (30.3%)
Amounts due to customers 1,127,228 1,319,047 17.0%
Securities issued 12,431 12,634 1.6%
Subordinated and senior non preferred debt 64,560 65,723 1.8%
Other liabilities 78,106 63,706 (18.4%)
Total equity 128,284 125,115 (2.5%)
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Key ratios and indicators

Capital adequacy (CNB)

Tier 1 ratio (CNB)

Total risk-weighted assets (CZK billion)
Risk-weighted assets for credit risk (CZK billion)
Net interest margin (NIl / average interest-bearing assets)"
Loans (net) / deposits ratio"

Cost / income ratio¥

Return on average equity (ROAE)"

Return on average Tier 1 capital""

Return on average assets (ROAA)"

Earnings per share (CZK)*

Average number of employees during the period

30 Sep 2023

20.2% 19.0%
19.6% 17.9%
527.6 558.7
433.7 448.7
2.0% 1.6%
79.3% 80.0%
48.2% 49.9%
13.5% 13.5%
16.3% 16.7%
1.2% 1.1%
87.2 88.5
7,541 7,487

30 Sep 2024 Change year on year

v
v
5.9%
3.5%

> > > >

v
1.5%
(0.7%)

Business performance in retail segment - overview 30 Sep 2024 Change year on year

CZK bil.
Mortgages to individuals — volume of loans outstanding 284.2 3.9%
Building savings loans (MPSS) - volume of loans outstanding 96.4 6.4%
Consumer loans (KB + ESSOX + PSA Finance) — volume of loans outstanding 39.0 5.2%
Small business loans — volume of loans outstanding 48.3 2.0%
Insurance premiums written (KP) 4,823.7 526,342.5%
Senior non-preferred loans as of 30 September 2024:
Drawing date Principal Call option date* Interest rate (ACT/360)
27 Jun 2022 EUR 250m 28 Jun 2027  3M Euribor + 2.05%
21 Sep 2022 EUR 250m 21 Jun 2026 1M Euribor + 1.82%
21 Sep 2022 EUR 250m 21 Sep 2029 1M Euribor + 2.13%
9 Nov 2022 EUR 250m 9 Nov 2025 1M Euribor + 2.05%
9 Nov 2022 EUR 250m 9 Nov 2027 1M Euribor + 2.23%
9 Nov 2022 EUR 250m 9 Nov 2028  3M Euribor + 2.28%
15 Jun 2023 EUR 250m 15Jun 2026  3M Euribor + 1.70%
15 Jun 2023 EUR 200m 15Jun 2028  3M Euribor + 2.01%
28 Nov 2023 EUR 250m 30 Nov 2026  3M Euribor + 1.51%
28 Nov 2023 EUR 200m 29 Nov 2027  3M Euribor + 1.61%
" Call option exercise date is 1 year before final maturity date.
Subordinated debt as of 30 September 2024:
Drawing date Principal Call option date* Interest rate (ACT/360)
10 Oct 2022 EUR 100m 11 Oct 2027  3M Euribor + 3.79%
29 Nov 2023 EUR 100m 29 Nov 2028  3M Euribor + 2.82%

" Call option exercise date is 5 years before final maturity date.

Financial calendar:

6 February 2025 FY and 4Q 2024 results
30 April 2025 1Q 2025 results
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Definitions of the performance indicators mentioned herein:

I.  Housing loans: mortgages to individuals provided by KB + loans to clients provided by Modra pyramida;

Il. Cost of risk in relative terms: annualised ‘Allowances for loan losses’ divided by the average of ‘Gross amount of client loans and

advances’, year to date;

lll. Net interest margin (NIM): ‘Net interest income’ divided by average interest-earning assets (IEA) year to date. IEA comprise
‘Cash and current balances with central banks’ (‘Current balances with central banks’ only), ‘Loans and advances to banks’,
‘Loans and advances to customers’, ‘Financial assets held for trading at fair value through profit or loss’ (debt securities only),
‘Non-trading financial assets at fair value through profit or loss’ (debt securities only), ‘Financial assets at fair value through other
comprehensive income’ (debt securities only), and ‘Debt securities’;

IV. Net loans to deposits: (‘Net loans and advances to customers’ inclusive of debt securities held by KB and issued by the Bank’s
clients less ‘reverse repo operations with clients’) divided by the quantity (‘Amounts due to customers’ less ‘repo operations with

clients’);

V. Cost-to-income ratio: ‘Operating costs’ divided by ‘Net operating income’;

VI. Return on average equity (ROAE): annualised ‘Net profit attributable to the Group’s equity holders’ divided by the quantity

average group ‘shareholders’ equity’ less ‘Minority equity’, year to date;

VIl. Return on average Tier 1 capital: annualised ‘Net profit attributable to the Group’s equity holders’ divided by average group ‘Tier

1 capital’, year to date;

VIIl. Return on average assets (ROAA): annualised ‘Net profit attributable to the Group’s equity holders’ divided by average ‘Total

assets’, year to date;

IX. Earnings per share: annualised ‘Net profit attributable to the Group’s equity holders’ divided by the quantity average number of
shares issued minus average number of own shares in treasury.

Reconciliation of ‘Net interest margin’ calculation, (CZK million, consolidated, unaudited):

(source: Profit and Loss Statement) 9M 2024 9M 2023

Net interest income income,

year to date 18,691 19,320

Of which:

Loans and advances at amortised cost 52,919 47,647

Debt securities at amortised cost 3,329 3,286

Other debt securities 156 371

Financial liabilities at amortised cost (32,857) (27,215)

Hedging financial derivatives — income 32,551 35,902

Hedging financial derivatives — expense (37,407) (40,671)

(source: Balance Sheet) 30 Sep 2024 31 Dec 2023 30 Sep 2023 31 Dec 2022
Cash and current balances with central banks/Current

balances with central banks 17,514 4,530 3,983 6,167
Loans and advances to banks 523,457 411,644 428,191 233,398
Loans and advances to customers 846,394 833,542 810,314 781,463
Financial assets held for trading at fair value through

profit or loss / Debt securities 25,582 19,621 12,645 9,968
Non-trading financial assets at fair value through profit or

loss / Debt securities 0 0 0 132
Financial asset at fair value through other comprehensive

income (FV OCI) / Debt securities 18,326 16,729 18,911 30,119
Debt securities 167,910 152,238 152,355 139,276
Interest-bearing assets (end of period) 1,594,183 1,438,304 1,426,399 1,200,524
Average interest-bearing assets, year to date 1,516,243 1,313,461

NIM year to date, annualised 1.64% 1.96%
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