Consolidated Statement of Income of Komerc¢ni banka, a.s. - IFRS

CZK million
v milionech K¢

12M 2024
(unaudited)
(neauditovano)

12M 2023
(audited)
(auditovano)

Interest income Vynosy z Uroku 115,337 119,128
Interest expense Naklady na uroky -90,059 -93,533
Net interest income Cisté urokové vynosy 25,278 25,595
Fee and commission income Vynosy z poplatk( a provizi 9,039 7,967
Fee and commission expense Naklady na poplatky a provize -1,748 -1,553
Net fee and commission income Cisty vynos z poplatk( a provizi 7,291 6,414
Net profit/(loss) on financial operations Cisty zisk/(ztrata) z finanénich operaci 3,831 3,832
Dividend income Vynosy z dividend 56 0
Other income Ostatni vynosy 330 358
Net operating income Cisté provozni vynosy 36,786 36,199
Personnel expenses Personélni naklady -8,731 -8,335
General and administrative expenses VSeobecné provozni naklady -5,177 -5,593
Depreciation, amortisation, and impairment of operating assets Odpisy, amortizace a znehodnoceni majetku -3,817 -3,393
Total operating expenses Provozni naklady -17,725 -17,321
Operating profit Provozni zisk 19,061 18,878
Impairment losses Ztraty ze znehodnoceni -1,022 -120
Net gain from loans and advances transferred and written off Cisty zisk z prodeje a odpisu Uvérl a pohledavek 29 106
Cost of risk Naklady na riziko -993 -14
Income from share of associated undertakings Vynosy z majetkovych U€asti v pfidruZzenych spole¢nostech 257 330
Net profit/(loss) on subsidiaries and associates / Cisty zisk/(ztrata) z dcefinych a pfidruzenych spole¢nosti /
Profit/(loss) attributable to exclusion of companies from consolidation Zisk/(ztrata) z vyfazeni z konsolidace -127 0
Gain on a bargain purchase Zisk z vyhodné koupé 0 0
Net profits on other assets Cisty zisk z ostatnich aktiv 2,329 -87
Profit before income tax Zisk pred zdanénim 20,527 19,107
Income tax Dan z pFijmu -3,120 -3,288
Net profit for the period Zisk za ucetni obdobi 17,407 15,819
Profit attributable to the Non-controlling owners Zisk pfipadajici vlastnikim nekontrolniho podilu 164 207
Profit attributable to the Group’s equity holders Zisk pfipadajici vlastnikim matefské spoleénosti 17,243 15,612
Earnings per share/diluted earnings per share (in CZK) Zisk na akcii/Zredeny zisk na akcii (v Kc) 91.30 82.67




Consolidated Statement of Comprehensive Income of Komercni banka, a.s. - IFRS

CZK million
v milionech K&

12M 2024 12M 2023
(unaudited) (audited)
(neauditovano) (auditovano)

Net profit for the period Zisk za ucetni obdobi 17,407 15,819
Items that will not be reclassified to the Statement of Income Polozky, které nebudou oductovany do vykazu zisku a ztraty
Remeasurement of retirement benefits plan, net of tax Precenéni planu odmén pfi odchodu do diichodu, po odecteni dané 2 2
Revaluation of equity securities at FVOCI option*, net of tax Pfecenéni kapitalovych nastroji ve FVOCI option*, po odeéteni dané -1 -9
Iltems that may be reclassified subsequently to the Statement of Income Polozky, které mohou byt nasledné oduétovany do vykazu zisku a ztraty
Cash flow hedging Zajisténi penéznich toku

— Net fair value gain/(loss), net of tax — Cisty zisk/(ztrata) z redlné hodnoty, po odecteni dané 297 442

— Transfer to net profit/(loss), net of tax — prevod do Cistého zisku/(ztraty), po odecteni dané -333 -830
Hedge of a foreign net investment Zajisténi Cistych aktiv z investic v zahraniéi -16 -21
Foreign exchange difference on translation of a foreign net investment Kurzové rozdily z pfecenéni Cistych aktiv z investic v zahranic¢i 18 29
Revaluation of debt securities at FVOCI**, net of tax Precenéni dluhovych nastroju ve FVOCI**, po odeéteni dané -24 -275
Impairment of debt securities at FVOCI**, net of tax Znehodnoceni dluhovych nastroji ve FVOCI**, po odecteni dané (pfidruzené spole¢nosti) -1 -2
Share of the other comprehensive income of associates, net of tax Podil na ostatnim Uplném vysledku pfidruZzenych spole¢nosti , po odecéteni dané -23 26
Other income from associated undertakings Ostatni vynosy (pfidruzena spole¢nost) 0 0
Other comprehensive income for the period, net of tax Ostatni Gplny vysledek za ucetni obdobi, po odeéteni dané -81 -638
Total comprehensive income for the period, net of tax Uplny vysledek za uéetni obdobi, po odeéteni dané 17,326 15,181

Comprehensive income attributable to the Non-controlling owners Uplny vysledek pfipadajici vlastnikim nekontrolnich podilt 167 210

Comprehensive income attributable to the Group’s equity holders Uplny vysledek pfipadajici vlastnikim matefské spolecnosti 17,159 14,971

* Revaluation of equity securities at fair value through other comprehensive income option
** Revaluation of debt securities at fair value through other comprehensive income

* Precenéni kapitalovych nastroju s volbou realné hodnoty vykazané do ostatniho tpiného vysledku
** Pfecenéni dluhovych nastroju v redlné hodnoté vykazané do ostatniho tplného vysledku.




Consolidated Statement of Financial Position of Komeréni banka, a.s. - IFRS

CZK million
v milionech K&

31 Dec 2024 31 Dec 2023

(unaudited) (audited)
Assets Aktiva (neauditovano) (auditovano)
Cash and current balances with central banks Hotovost a ucty u centralnich bank 72,956 12,835
Financial assets held for trading at fair value through profit or loss Finanéni aktiva k obchodovani v realné hodnoté vykdzana do zisku nebo ztraty 41,790 48,464
Other assets held for trading at fair value through profit or loss Ostatni aktiva k obchodovani v realné hodnoté vykazana do zisku nebo ztraty 0 0
Non-trading financial assets at fair value through profit or loss Finanéni aktiva jina nez k obchodovani v realné hodnoté vykazana do zisku nebo ztraty 0 0
Positive fair value of hedging financial derivatives Zaijistovaci derivaty s kladnou redlnou hodnotou 6,896 8,598
Financial assets at fair value through other comprehensive income Finan¢ni aktiva v realné hodnoté vykdzana do ostatniho uplného vysledku 11,311 16,783
Financial assets at amortised cost Finanéni aktiva v nabéhlé hodnoté 1,371,730 1,397,423
Revaluation differences on portfolios hedge items PFrecenéni na realnou hodnotu u portfoliové preceriovanych polozek -657 -815
Current tax assets Dari z pfijmu 276 643
Deferred tax assets QOdlozena dariova pohledavka 253 223
Prepayments, accrued income, and other assets Naklady a pfijmy pFistich obdobi a ostatni aktiva 6,163 6,279
Investments in associates Majetkové Ucasti v pridruzenych spole¢nostech 2,675 3,047
Intangible assets Nehmotny majetek 10,796 10,192
Tangible assets Hmotny majetek 7,972 8,034
Goodwill Goodwill 3,752 3,752
Assets held for sale Aktiva drzena k prodeji 87 844
Total assets Aktiva celkem 1,536,000 1,516,302
Liabilities and equity Zavazky a vlastni kapital 31 Dec 2024 31 Dec 2023
Amounts due to central banks Zavazky vici centralnim bankam 0 0
Financial liabilities held for trading at fair value through profit or loss Finan&ni zavazky k obchodovani v reainé hodnoté vykazané do zisku nebo ztraty 47,138 60,206
Negative fair value of hedging financial derivatives Zajistovaci derivaty se zadpornou redlnou hodnotou 28,154 31,241
Financial liabilities at amortised cost Finan¢ni zavazky v nabé&hlé hodnoté 1,281,395 1,247,773
Revaluation differences on portfolios hedge items PFfecenéni na redlnou hodnotu u portfoliové pfecefiovanych polozek -31,764 -34,944
Current tax liabilities Dari z pfijmu 189 225
Deferred tax liabilities OdlozZeny darovy zavazek 611 782
Accruals and other liabilities Vydaje a vynosy pfistich obdobi a ostatni zavazky 13,788 17,321
Provisions Rezervy 737 854
Subordinated and senior non-preferred debt Podrizeny a Seniorni nepreferovany dluh 65,715 64,560
Total liabilities Zavazky celkem 1,405,963 1,388,018
Share capital Zakladni kapital 19,005 19,005
Share premium, funds, retained earnings, revaluation, and net profit for the period  |Emisni aZio, fondy, nerozdéleny zisk, oceriovaci rozdily a zisk za ucetni obdobi 107,653 106,053
Non-controlling interest Nekontrolni podil 3,379 3,226
Total equity Vlastni kapital celkem 130,037 128,284
[Total liabilities and equity Zavazky a vlastni kapital celkem 1,536,000 1,516,302
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Regulatorni oznameni

KB v roce 2024: prelomovy rok v transformaci, silna ziskovost, rekordni
rast poctu klientu

»Lorisky rok byl kli¢ovy a nesmirné duleZity v procesu transformace celé Skupiny Komeréni banky. Diky skvélé praci nasich tyma jsme
dosadhli fady milnikd, mezi nimiz mohu jmenovat napf: vytvoreni sité poradenskych mist ¢i vybudovani nového centra pro spravu Gvérd
na bydleni. Pfedevsim jsme ale uz prfed vanoc¢nimi svatky, tedy dfive, neZ bylo planovano, pfivitali miliontého uZivatele nasi aplikace
KB+. Zaroveri jsme vloni dosahli nejvétsiho ndrdstu poétu novych klientd v historii banky. Vnimame to jako velkou vzpruhu a povzbuzeni
do dalsiho usili,” fika Jan Juchelka, generalni feditel a pfedseda predstavenstva Komeréni banky, a dodava:

.| pfes naroéné nékolikaleté vyvojové a transformacni obdobi si Komeréni banka vioni udrZela solidni ristovou dynamiku. Stoupl objem
aktiv, které ndam klienti svérili do spravy i objem poskytnutého financovani podnikim a domdcnostem. Diky tomu rostly i celkové vynosy
Komercni banky a roc¢ni zisk.”

,V roce 2025 pozveme do Nové éry bankovnictvi Komeréni banky véechny zbyvajici individudlini klienty a velkou ¢ast podnikateld.
Pripravujeme také nabidku Nové éry KB pro korporatni klienty. VSechny v minulosti uskute¢néné zasadni investice nam v letosnim roce
pomohou zrychlit rist vynosd, aniz bychom zvys$ovali celkové provozni ndaklady. Kapitalova sila a podnikatelska efektivnost nam umozni
nadale podporovat nase klienty i rist Geské ekonomiky, a vytvaret zdroje pro akciondre, zaméstnance i verejné rozpocty,” doplnil Jan
Juchelka.

|  Celkovy objem uvérl poskytnutych Skupinou KB stoupl v roce 2024 o 2,5 % na 848,3 miliardy Ké. Celkovy
objem béznych klientskych vkladl ve Skupiné KB vzrostl meziroéné o 2,3 % na 1 029,5 miliardy Ké&.
Aktiva klientl v podilovych fondech, penzijnim spofeni a Zivotnim poji$téni narostla o 11,0 % na
278,8 miliardy K¢.

|  Skupina Komeréni banky obsluhovala ke konci roku 2 184 000 zakaznikt. Poéet klientti v samotné
Komeréni bance se meziroéné zvysil o 63 000 na 1 727 000 klientd. Jiz 1 028 000 uzivateld méla nova
digitalni banka s aplikaci KB+, kterou KB piedstavila v dubnu 2023.

|  Cely rok 2024: Celkové vynosy meziroéné stouply o 1,6 %, na 36,8 miliardy K&. Provozni naklady se
zvysily o0 2,3 %, na 17,7 miliardy K¢. Skupina vykazala €istou tvorbu opravnych polozek na kreditni
rizika ve vysi 1,0 miliard Ké. Daii z pfijmu dosahla 3,1 miliardy Ké. Cisty zisk pfipadajici akcionaiéim &inil
17,2 miliardy K¢, meziro¢né vice o 10,4 %.

|  Ctvrté étvrtleti 2024: Celkové vynosy se meziroéné zvysily o 9,3 %, na 10,1 miliardy K&. Provozni naklady
vzrostly o 1,7 %, na 4,4 miliardy Ké. Cista tvorba opravnych polozek na kreditni rizika byla ve &tvrtém
&tvrtleti nematerialni. Daii z pfijmu dosahla 0,8 miliardy Ké. Cisty zisk pripadajici akcionaitim dosahl
4,7 miliard K¢, meziro¢né vyssi o 44,4 %.

| Objem regulatorniho kapitalu dosahl 106,3 miliardy Ké&, kapitalova pfimérenost dosahla 18,8 % a ukazatel
jadrového Tier 1 kapitalu 17,6 %.

|  Predstavenstvo navrhuje vyplatu dividendy ve vysi 91,30 Ké& na akcii, tedy v celkovém objemu
17,2 miliardy K¢. O vyplaté rozhodne valna hromada, ktera se uskutec¢ni 24. dubna 2025.

| KB méla 76 797 akcionai(i (meziroéné vice o 3 319), z toho 70 748 byly fyzické osoby z Ceské republiky.
Podil drzeny ¢eskymi fyzickymi osobami predstavoval 16,4 % kapitalu KB a jeho trzni hodnota na konci
roku 2024 ¢inila 26,3 miliardy K¢. Dalsi podily v KB drzely ¢eské instituce a dalSi pravnické osoby.
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Praha, 6. Unora 2025 — Komeréni banka dnes oznamila své neauditované konsolidované vysledky za rok 2024.

Obchodni a finanéni vykonnost

Celkovy objem uvérd Skupiny KB klientlim narostl 0 2,5 % na 848,3 miliardy K&". Z toho objem uvérl na bydleni (od Komeréni
banky a Modré pyramidy) stoupl o 4,1 %. Objem nové poskytnutych Gvérd na bydleni byl ve srovnani s rokem 2023 vys$si o 34,1 %,
k ¢emuz prispél zejména pokles Urokovych sazeb, rlst pfijmd domacnosti a navrat cen bydleni na rlistovou trajektorii. RUst objemu
spotrebitelskych Uvérl dosahl 5,2 %, pficemz t&Zil z rostoucich redlnych pfijmd a spotfeby domacnosti. Rlst Uvérd podnikim ve
vysi 0,8 % byl stale ovlivnén utlumenou investi¢ni aktivitou v pomalu rostouci ekonomice, zvy$enou emisni aktivitou podnikd na
dluhopisovém trhu, a také selektivnim pfistupem banky.

Vklady od klientll meziro¢né narostly 0 2,3 % na 1 029,5 miliardy K&.? V priibéhu roku piestal rist podil spoficich Uctl a terminovanych
vklady, a na konci roku naopak klienti pfesunuli nékteré své vklady na bé&zné ucty. Objem aktiv klientl Skupiny KB v podilovych
fondech, penzijnim spofeni a zivotnim poji§téni pfitom narostl meziroé¢né o 11,0 % na 278,8 miliardy K¢, pfi¢emz hlavni podil na tomto
rstu mély investice klientl do podilovych fondd.

Celkové provozni vynosy dosahly 36,8 miliardy K&, a byly tak o 1,6 % vy$$i oproti roku 2023. Cisty trokovy vynos mirné poklesl,

z dlvodu vys$sich primérnych nakladl na vklady, a dale rovnéz stouply Grokové naklady souvisejicich s objemem novych zavazkd
nafizenych regulaci (MREL). CNB navic od fijna 2023 prestala vyplacet troky z povinnych vkladd bank (povinnych miniméainich

rezerv) u centralni banky. Cisté vynosy z poplatk( a provizi rostly dynamicky, pri¢emz tento rdst byl Siroce zalozeny, kdyz k nému
prispély vynosy z prodeje podilovych fondd a pojistnych produktd, sluzby souvisejici s obhospodarovanim aktiv klientd, jakoz i siln&jsi
poptavka firemnich klient po rdznych finanénich sluzbéach, hlavné v oblasti dluhovych kapitalovych trh, a také vyssi pocet transakci
realizovanych klienty. Cisty zisk z finan&nich operaci zopakoval vyborny vysledek z predchoziho roku, diky solidnimu obratu ménovych
konverzi spojenych s cestovanim a odolnosti zajiStovacich a obchodnich aktivit klientd, i pfes slabé rostouci ekonomiku a klesajici
sazby.

Provozni naklady vzrostly o 2,3 % na 17,7 miliardy K&. Persondlni néklady byly vyssi o 4,8 %. Primérny poCet zaméstnancl se mirné
snizil, pficemz nizsi pocet zaméstnancl v podpUrnych funkcich a distribuéni siti kompenzoval narlst poctu IT a datovych specialistd.
Spravni naklady mirné vzrostly, a to zejména v disledku nakladl na rebranding sité KB poradenskych mist a IT podporu. Celoroéni
odvod do regulatornich fond(l se vyrazné snizil, protoze CNB upravila smérem dol& souhrnny prispévek Seskych bank do Fondu pro
feSeni krize a srovnavaci zakladnu z minulého roku ovlivnil také zvy$eny odvod za pojisténi vkladd v dlsledku krachu Sberbank CZ.
Vy$Si néklady na odpisy a amortizaci odrazely pokracujici investice do digitalizace.

Néklady na riziko dosghly 1,0 miliardy K&. Cista tvorba opravnych polozek k Gvérovému riziku byla zplisobena predevsim mirnym
zhorgenim Uvérového ratingu nékterych expozic vaéi malym a stfednim podnikim. Kromé toho doslo k uréité tvorbé souvisejici
s pravidelnou kalibraci model tvorby opravnych poloZek podle IFRS 9. Rizikovy profil hypoteénich tvérd a velkych podnikovych
expozic zUstal odolny a vykonnost v oblasti vymahani pohledavek byla silna.

Cisty zisk nalezejici akcionai(im za cely rok 2024 se meziro&né zvysil o 10,4 % na 17,2 miliardy K&. Daf z p¥ijm( doséhla
3,1 miliardy K&. Bez zahrnuti zisku z prodeje dcefiné spole¢nosti VN42, s.r.o. v Cervenci by Cisty zisk nalezejici akcionarim KB byl
meziro¢né nizsi o -5,4 %, 14,8 miliardy K&.

Akcionari, kapital a dividendy

Kapitalova pfimérenost dosahovala silnych 18,8 %, pfic¢emz podil kmenového Tier 1 kapitalu na rizikové vazenych aktivech byl 17,6 %.
V pribéhu roku 2024 byly vykazované kapitalové ukazatele upraveny o ,pfedvidatelnou dividendu“ na trovni 100 % vyplatniho
poméru, v souladu se zvefejnénym zamérem vedeni spole¢nosti.

Ukazatel kryti likvidity €inil 166 % a ukazatel istého stabilniho financovani 131 %, pficemz oba ukazatele vyrazné prevySovaly sva
platna regulatorni minima.

S ohledem na hospodarsky vysledek dosazeny v roce 2024, silnou kapitalovou pozici Banky a Skupiny KB, vyhled pro rlst rizikové
vazenych aktiv a kapitalovych pozadavkd, a v souladu s Umyslem vedeni udrZovat Uroven kapitdlu na efektivni a bezpecné Grovni, se
predstavenstvo KB rozhodlo navrhnout valné hromadé vyplatu dividendy ve vysi 17,2 miliardy K&. Tato ¢astka predstavuje 91,30 K&
na jednu akcii KB (pfed zdanénim) a vyplatni pomér na trovni 100 % z konsolidovaného ¢&istého zisku pFipadajiciho akcionariim za
rok 2024. Odpovidajici hruby dividendovy vynos ve vztahu k zaviracimu kurzu akcii KB na konci roku 2024 by ¢inil 10,8 %. Rozhodnuti
o rozdéleni ro€niho vysledku, véetné vyplaty dividend, je pfedmétem hlasovani valné hromady.

" V&etné dluhopisti vydanych klienty KB a drzenych Bankou. K 30. zafi 2023 i k 30. zafi 2024 byl stav reverznich repo operaci s klienty nulovy.
2 Bez kolisavych repo operaci s klienty. Pfi zahrnuti repo operaci celkovy objem “Zavazk( vici klientdm” narostl o 17,3 % na 1 319,0 miliardy K&.
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Navrh predstavenstva udrzuje kapitalovou pfiméfenost na Urovni odpovidajici pfijimanym rizikim za danych ekonomickych podminek
v Ceské republice, a s ohledem na obchodni pfileZitosti Skupiny KB. Névrh rovnéz zachovéva dostatedny prostor pro budouci
obchodni rlst. S ohledem na aktualni stav a o¢ekavani vyvoje hospodaiského prostiedi hodla vedeni KB navrhnout vyplatu dividend
ve vysi 100 % z konsolidovaného &istého zisku pfipadajiciho akcionarlim za rok 2025.

K 31. prosinci 2024 méla Komer¢ni banka 76 797 akcionarl (mezirocné o 3 319 vice), z nichz 70 748 (meziro¢né o 3 299 vice) tvorily

fyzické osoby z Ceské republiky. Strategicky akcionaF Société Générale drzel 60,4% podil, zatimco minoritni akcionafi viastnili 39,0 %
a KB drzela vlastni akcie predstavujici 0,6 % zakladniho kapitalu.
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Trzni prostredi (ve ¢tvrtém ctvrtleti 2024)"

Ve ¢tvrtém Ctvrtleti vzrostl HDP o 0,5 % oproti pfedchozimu Gtvrtleti (meziroéné o 1,6 %). Meziroéni rist HDP byl podpofen spotiebou
domacnosti a hrubou tvorbou kapitalu, ale Cisty export prispél k rlistu HDP negativné. V pfedchozim, tfetim ¢tvrtleti roku 2024 ¢eska
ekonomika mezic¢tvrtletné vzrostla 0 0,5 % (meziro¢né o 1,4 %). Rist HDP byl podpofen pfedevsim vydaji na kone¢nou spotiebu
domacnosti. Rostly také vydaje na koneénou spotiebu vladnich instituci a pozitivni vliv na rlst HDP méla i zahrani¢ni poptavka.
Naopak negativné pfispéla zména stavu zasob.

Trh prace zUstal napjaty a rlist nominalnich mezd postupné zrychluje.? Mira nezaméstnanosti byla i nadéle jednou z nejnizSich v EU a v
listopadu 2024 ¢inila 2,5 % (podle metodiky Eurostatu po sezénnim ocisténi).%

Ve &tvrtém &tvrtleti 2024 doslo v Ceské republice k mirnému rlistu cen, podobné jako v predchozim obdobi. Ceny priimyslovych
vyrobcl se ve Ctvrtleti mezirocné zvysily o 1,8 %. Mezictvrtletni dynamika byla na drovni -0,3 %. Ceny zemédélskych vyrobcl

se meziro¢né zvysily o 5 %, ale mezi¢tvrtletné vzrostly o 6,8 %. Ceny stavebnich praci pokracovaly v rlistu, meziro¢né se zvysily

v prliméru o 2,4 % a mezictvrtletné o 0,7 %. Rust spotiebitelskych cen dosahl ve srovnani se tfetim &tvrtletim 0,1 %. Mezirocné

se ceny zvysily 0 2,9 %. Mezictvrtletni vyvoj spotiebitelskych cen ve 4. ¢tvrtleti 2024 byl ovlivnén predevsim rlistem cen potravin

a nealkoholickych napojd a bydleni, k némuz méné prispély ceny odévl a obuvi a stravovani a ubytovani. Nejvyraznéjsi pokles cen byl
zaznamenan v oddile rekreace a kultura, a to pfedevsim v disledku nizSich cen dovolenych. Dynamika jadrové inflace se ve Gtvrtém
Gtvrtleti 2024 snizila na 2,3 %.%

Tento stabilni cenovy vyvoj umoznil Ceské narodni bance provést béhem 4. &tvrtleti roku 2024 dalsi snizeni zakladni sazby ménové
politiky dvoutydenni repo sazby. Na zac¢atku listopadu byla sazba snizena o 25 bazickych bodd na 4,0 %. Od zac¢atku roku je tedy
dvoutydenni repo sazba nizsi jiz o 275 bazickych bodd. Na konci roku 2024 ¢inila tfimési¢ni sazba PRIBOR 3,92 %, coz je 0 -285
bazickych bodl niZze nez na zacatku roku. Desetilety Urokovy swap ukondil Ctvrtleti na 3,81 %, coz predstavuje rliist o 32 bazickych
bodU za stejné obdobi. Pétileta IRS sazba pak dosahla 3,66 %, coz predstavuje mezironi zvyseni o 12 bazickych bodd. Vynosy
desetiletych Seskych statnich dluhopistl se zvysily (od zag4tku roku o 39 bazickych bod(i na 4,22 %). Ceska koruna vGg&i euru od
pocatku roku oslabila o0 1,86 % a ke konci roku dosahla urovné 25,19 K¢ za euro.

Posledni informace o cenach rezidenénich nemovitosti, které ma Cesky statisticky Urad k dispozici za 3. Ctvrtleti roku 2024, ukazaly,
Ze ceny starsich bytl v Praze mezi¢tvrtletné vzrostly o 3,7 % a ve srovnani s loriskym 3. Ctvrtletim byly vy$si o 11,8 %.% Ceny starsich
bytd ve zbytku republiky se mezictvrtletné zvysily o 4,0 % a meziro¢né byly vyssi o 10,4 %. Ceny nové postavenych bytl v Praze se
ve 3. Gtvrtleti 2024 se zvysily 0 0,9 % a oproti stejnému Ctvrtleti pfedchoziho roku vzrostly o 1,7 %. Podle evropského indexu cen
nemovitosti® byly ceny reziden&nich nemovitosti v Cesku meziétvrtletn& vy$si o 1,9 % a meziro&né o 5,9 %.

Celkovy objem bankovnich Gvérl za cely trh (bez repo operaci) vzrostl ke konci prosince 2024 meziroéné o 5,4 %.” Uvéry fyzickym
osobam vzrostly 0 6,0 %, pfi€emz Uvéry na bydleni se meziro¢né zvysily o 5,3 %, protoze nova hypoteéni produkce nabirala na
dynamice a zarovef se zotavovala v souvislosti s pokradujicim postupnym poklesem trokovych sazeb. Uvéry podnikiim a ostatnim
podnikdim se v prosinci 2024 meziro¢né zvysily o 4,8 %, pfi¢emz rdst byl zaznamenan ve v8ech hlavnich segmentech, a prfedevsim
u uveérl v eurech.

Objem klientskych vkladl v ¢eskych bankach se ke konci prosince 2024 meziro¢né zvysil o 7,8 %.® Vklady fyzickych osob vzrostly
celkem o 7,0 %, zatimco trzni vklady podnik( a ostatnich podnik( se meziro¢né zvysily o 8,6 %. Pfechod z béznych na terminované

a sporici vklady se dale zmirnil, nebot objemy na béznych uctech byly o 9,8 % vySSi nez pfed rokem, na spoficich Gétech v meziro€nim
srovnani pfibylo 35,5 % vkladU, zatimco objemy na terminovanych vkladech vzrostly o 3,2 % ve srovnani se stejnym mésicem
predchoziho roku.

" Zdroje dat pro tuto &ast: Cesky statisticky Grad, Ceska narodni banka, Ekonomicky a strategicky vyzkum KB, pokud neni uvedeno jinak. Srovnani jsou meziro&ni.
2 Dostupna Cisla za 3. Gtvrtleti 2024 ukazovala rist nominalnich mezd o 7,0 % meziro¢né (rlst redlnych mezd o 4,6 %).

3 Zdroj: https://ec.europa.eu/eurostat/databrowser/view/El LMHR M/default/table?lang=en&category=euroind.ei Im Data za listopad 2024.
4 Zdroj: https://www.cnb.cz/arad/#/cs/display_link/single SCPIMZMO9YOYPECNA ARAD Ceské narodni banky
9 Zdroj: https://csu.gov.cz/produkty/indexy-realizovanych-cen-bytu-3-ctvrtleti-2024 Publikaéni kod 014007-23, vydano 16. prosince 2024

9 Zdroj: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_g/default/table?lang=en

7 Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské narodni banky, www.cnb.cz/arad/.
8 Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské néarodni banky, www.cnb.cz/arad/.
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Vybrané uspéchy a iniciativy

Komeréni banka pokra¢ovala po své transformacni cesté vytycené ve strategickém programu KB 2025, a v roce 2024 pfitom dosahla
fady Uspéchd.

Narust poétu klienti KB a vice nez milion klienti v Nové éfFe KB

Celkovy pocet klientl KB narostl v loriském roce o 63 000 na 1 727 000. Novi klienti pfichazeji do Nové éry KB, v niZ sluzby poskytuje
nova digitalni banka s aplikaci KB+. Nova digitalni banka KB zahrnuje zcela novou modularni flexibilni bankovni infrastrukturu,
jednoduché digitalni produkty, komunikaci s klienty na zakladé jednotné sady informaci ve vSech kanalech a novy vicekanalovy soubor
nastrojl pro pfistup klientll a bankovnich poradct do banky.

Presun zékaznikll z dosavadni nabidky zac¢al v roce 2023 u individualnich klientl retailového bankovnictvi. BEhem roku 2024 KB

k pfevodu zvala dal$i klienty, véetné déti a zivnostnikd, pro néz vznikly specialni propozice. V priibéhu roku 2024 prevedla KB do Nové
éry dalSich 695 000 obc¢and a 20 000 podnikatell - Zivnostnik(. Celkem ke konci roku bylo tedy prevedeno 805 000 klientll. Zhruba
50 % pozvanych klientll pfeslo na novou nabidku samostatné pouze s pomoci internetového privodce a digitalni autentifikace.

Rovnéz v akvizicich zcela novych klientd do NDB byl rok 2024 velmi Uspésny, za cely rok NDB ziskala vice jak 158 000 novych klientd,
a spolu s novymi zakazniky z roku 2023 je tak celkem 178 000 uzivatel NDB, ktefi pfedtim nebyli klienty pivodni bankovni nabidky
KB. Podil pIné digitalni akvizice ¢ini u dospélych klientl vynikajicich 38 %.

Ke konci roku 2024 tak novou digitaini banku KB s aplikaci KB+ uZivalo 1,028,000 ob¢and a podnikatel(.

Konsolidace retailové distribuce a vytvoreni sité KB poradenskych mist
KB velmi peclivé analyzuje chovani klientl a trendy v jejich obsluze. V roce 2024 vybudovala tym KB na dalku, ktery obsluhuje klienty
prostfednictvim online kandll z virtualni pobocky. V Fijnu pak KB zapojila do pinohodnotné obsluhy klientli v Nové éfe bankovnictvi

V roce 2024 byla zavr$ena jeji transformace a integrace do sité KB, v€etné rebrandingu na zna¢ku ,,KB poradenské misto”. Sit KB
Poradenstvi sdili shodné technologické a informacéni zazemi s bankovnimi poradci, a rovnéz stejné kontrolni a regulatorni prostredi.
Finanéni poradci maji nové k dispozici veskerou podporu potiebnou pro rozvoj poradenskych ¢innosti ve vztahu ke klientdim celé
Skupiny KB. Klienti Skupiny KB tak ziskali vice kontaktnich mist a novou dostupnost sluzeb mobilnich bankérl, ktefi jsou schopni
poskytovat bankovni sluzby v Nové éfe KB.

Jedna hypotecni tovarna

VSechny produkty Skupiny KB se vztahem k bydleni, v€etné hypoték, spravuje nové Modra pyramida s cilem zjednodusit procesy,
zvySit produktivitu i rychlost. BEhem roku 2024 presunula KB ve dvou vinach své kompletni hypotecniho portfolio do spravy Modré
pyramidy v ramci aplikace Starbuild. Modra pyramida dale zahdjila vyuzivani aplikace NOBY pro zpracovani a spravu hypoték napfi¢
vSemi distribuénimi kanaly Skupiny. Harmonizace IT systémuU a procest mezi KB a Modrou pyramidou zajistila jednotné pracovni
prostredi pro koncové uzivatele v obou spole¢nostech.

Sdilena sit bankomatu i pro vklady

Od 6. srpna maji klienti Komeréni banky, Monety a Air Bank moznost vkladat hotovost do téméF 800 sdilenych vkladovych bankomatd
za stejnych podminek jako mohli dosud pouze u své vlastni banky. Jde o dalsi krok spole¢né iniciativy zapocaté v Unoru 2023, kdy
uvedené banky a UniCredit Bank umoznily svym klientdm vybirat hotovost ve sdilené siti témér 2 000 bankomatd.

Ocenéni a vysoka hodnoceni ve svétovych ratinzich ESG

Uroven vyspélosti KB v oblasti Zivotniho prostiedi, socidlni oblasti a spravy a fizeni byla hodnocena nékolika celosvétové uznavanymi
ratingy ESG. Skdre KB v indexu udrZitelné fizenych spole¢nosti FTSE4Good se zlepsilo na 4,2 bodU ze 3,7 bodU ziskanych o rok
dfive. V méfeni MSCI ESG byla KB ohodnocena na urovni ,AA“, ktera je vyhrazena spole¢nostem, jez jsou v fizeni nejvyznamnéjSich
rizik a pfilezitosti v oblasti ESG vedoucimi spolec¢nostmi ve svych odvétvich. KB rovnéz obdrZela vysoky pocet 54 bodd v hodnoceni
udrzitelnosti podnik( podle S&P Global. KB mimoto ziskala také titul ,Zodpovédna banka roku“ v ocenéni Mastercard Banka roku
2024.

Skupina Komeréni banky predstavila i fadu dalSich novych a vylepSenych sluzeb pro své klienty, mezi néz patfi balicky extra sluzeb,
nové pojistné produkty, pfijimani instantnich SEPA plateb pro klienty slovenské poboc¢ky KB a dalsi. ZjednoduSovani organizace

a procesU zahrnovalo mimo jiné postupny pfesun fady podpUrnych ¢innosti, jako jsou finanéni fizeni, marketing a komunikace, fizeni
lidskych zdrojl a dalsi, do Utvard spole¢nych pro celou Skupinu KB.
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Vyvoj klientského portfolia a distribucni sité

a1, 12. 202 1. 12, 2024

Klienti Skupiny KB 2199 000 2184 000 -15 000
Komeréni banka 1664 000 1727 000 63 000
— obcané 1422 000 1485 000 63 000
— uzivatelé Nové digitalni banky 137 000 1028 000 892 000
Modra pyramida 429 000 390 000 -40 000
KB Penzijni spole¢nost 474 000 421 000 -53 000
ESSOX (skupina) 117 000 109 000 -8 000
Poboéky KB (Ceska republika) 210 204 -6
Obchodni mista KB Poradenstvi n.a. 187 n.a.
Bankomaty (Distribuéni sit KB) 796 791 -5
Bankomaty (Sdilena distribuéni sit) 1974 1965 -9
Pocet aktivnich debetnich karet 1499 000 1601 000 102 000
Pocet aktivnich kreditnich karet 215000 226 000 10 000

Komentované obchodni a financni vysledky

NiZe uvedené finanCni idaje jsou neauditovanymi konsolidovanymi vysledky podle IFRS (Mezinarodnich standard( ucéetniho
vykaznictvi). Udaje jsou platné k 31. prosinci 2024.
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OBCHODNi VYKONNOST

Uvéry klientam
Celkovy hruby objem tvérd vzrostl meziroéné o 2,5 % na 848,3 miliardy K&,

V ramci tivérovani obéant vzrostl celkovy objem Uvérl na bydleni meziro¢né o 4,1 %. Z toho portfolio hypoték ob¢anim rostlo

0 3,7 % na 286,6 miliardy K&. Uvérové portfolio Modré pyramidy stouplo o 5,6 %, na 97,6 miliard K&. Nova produkce Uvér( na bydleni
byla v porovnani s rokem 2023 vy$8i o 34,1 %. Objem spotiebitelskych Uvérl poskytovanych Skupinou KB (Bankou a spole¢nostmi
skupiny ESSOX v Ceské republice a na Slovensku) se zvysil 0 5,2 % na 39,1 miliardy K&, pfi¢emz v Bance rostl ve véech produktovych
kategoriich.

Celkovy objem uvérd poskytnutych Skupinou KB podnikim a ostatnich Gvérd byl meziro¢né vyssio 0,8 % a ¢inil 424,9 miliardy Ke.
Rust uvérl podnikdm byl ovlivnén utlumenou investiéni aktivitou v pomalu rostoucim ekonomice, zvy$enym podilem financovani
velkych podnik{ na dluhopisovém trhu, a také selektivnim piistupem Banky. Uvéry malym podnikim vzrostly o 1,0 % na

47,9 miliardy K&. Celkové tvéry poskytnuté KB stfednim a velkym podnik(im a ostatnim klientdm v Ceské republice a na Slovensku?
meziro¢né stouply 0 0,2 % na 340,4 miliard K¢. Uvérové a leasingové financovani spole¢nosti SGEF ve vysi 36,6 miliardy K&, se
meziro€né zvysilo 0 6,9 %.

Vklady klienttu a aktiva ve spravé

Celkovy objem vkladi ve Skupiné KB se zvysil meziroéné o 2,3 % na 1 029,5 miliardy K. V pribéhu roku prestal rlst podil spoficich
ucth a terminovanych vklady, a na konci roku naopak klienti pfesunuli nékteré vklady na bézné ucéty. Objemy na béznych uctech tak
meziro¢né vzrostly o 5,0 %, zatimco objemy na terminovanych a spoficich uc¢tech klesly o -2,5 %.

Vklady v Komer¢ni bance od individualnich klientl meziro¢né vzrostly o 1,0 % na 341,4 miliardy K¢&. Depozita v Modré pyramidé se
snizila o -3,8 % na 50,4 miliardy K¢. Vklady korporatnich a podnikatelskych klientl byly vyssi o 3,7 % na 630,9 miliardy K&.

Objemy investic klientd Skupiny KB v podilovych fondech vzrostly o 21,0 % na 159,0 miliardy K&. Klientska aktiva ve spravé KB Penzijni
spole¢nosti se mirné snizila, o -0,5 % na 73,7 miliardy K&. Technickeé rezervy zivotniho pojisténi v Komeréni pojistovné byly meziro¢né
vyssi o 0,8 % a Cinily 46,1 miliardy K&.

Likvidita Skupiny vyjadiena pomérem cCistych uvér(® a depozit (bez repo operaci s klienty, ale véetné dluhopisl vydanych klienty
Banky a drzenych KB) €inila 82,9 %. Ukazatel kryti likvidity Skupiny skongil rok na urovni 169 %, coz je vyrazné nad regulatornim
limitem 100 %.

FINANCNI VYKONNOST

\!ykaz zisku a ztraty
Cisté provozni vynosy Komeréni banky dosahly 36 786 miliond K¢ a byly tak o 1,6 % vy$si nez v roce 2024.

Cisté trokové vynosy poklesly o -1,2 % na 25 278 miliontl K&, navzdory nér(istu objemu Gvér(i i vkladil. Primérné naklady na depozita
byly vys$si ve srovnani s pfedchozim rokem, ale v pribéhu roku postupné klesaly. Primérna Grokova marze u Gvérl byla ve srovnani

s pfedchozim rokem stabilni. KB musela absorbovat Urokové naklady na uvéry pfijaté pro naplnéni regulatorniho pozadavku na vlastni
kapitdl a tzv. zpGsobilé zavazky (MREL). Navic od Fijna 2023 prestala CNB urogit vklady, které u ni musi banky drzet jako povinné
minimalni rezervy. Cista Grokova marze za rok 2024 podéitana jako pomér trokovych vynosi k Uroéenym aktiviim v rozvaze dosahla

1,7 %, ve srovnani s 1,9 %.

Cisty vynos z poplatk( a provizi se zvysil 0 13,7 % na 7 291 miliond K&. Tento riist byl Siroce zalozeny, pri¢emz k nému prispél
zejména kfiZzovy prodej podilovych fondd a pojistnych produktl, sluzby souvisejici s obhospodarovanim aktiv klientl a pfijmy

z penzijnich fondU, jakoZ i silnéj$i poptavka firemnich klient po réznych finanénich sluzbach, hlavné v oblasti dluhovych kapitalovych
trhd, ale i financovani obchodu &i Uschovy a spravy investi¢nich nastrojd. Mirné narostly i transakéni poplatky, diky vy$$imu poctu
bezhotovostnich transakci, a zejména plateb kartami. Vynosy z Uvérovych sluZzeb také mirné vzrostly, zasluhou vyssich vynost

z podnikatelskych a exportnich GvérQ, zatimco Cisty poplatkovy pfijem z retailovych Gvérl byl meziro¢né mirné nizsi. Poplatky za
vkladové produkty mirné poklesly, coz bylo ovlivnéno pfechodem klientd na novou digitalni banku, naklady na akvizici klientd a niz&im
poctem smluv o stavebnim spofeni.

" V¢etné dluhovych cennych papirli emitovanych korporatnimi klienty KB a bez reverznich repo operaci s klienty. Objem véetné reverznich repo operaci stoupl o 3,7 % na 838,2
miliardy K¢.

2 V¢etné nesplaceného faktoringového financovani u Factoringu KB a financovani obchodnik( a prodejct automobild od skupiny ESSOX.

3 S vylou&enim kolisavych repo operaci s klienty. Celkovy objem “Zavazkd viéi klientdm” vzrostly o 17,3 % na 1 319,0 miliardy K¢.

4 Hruba vyse uvérl snizena o objem opravnych polozek.
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Cisty zisk z finanénich operaci zopakoval vyborny vysledek z pfedchoziho roku (na tGrovni 3 832 milion(i K&), diky solidnimu obratu
ménovych konverzi spojenych s cestovanim a odolnosti zaji§tovacich a obchodnich aktivit klientd, i pfes slabé rostouci ekonomiku
a klesajici sazby. Vysledek pfedchoziho roku zahrnoval také zisk z prodeje dluhopisti vykazanych v bankovni knize.

Vynosy z dividend a ostatni vynosy vzrostly o 7,8 % na 386 milion(i K¢. Tato polozka obsahuje pfedev§im vynosy z pronajmu majetku
a vynosy z nebankovnich ¢innosti.

Provozni naklady se zvysily 0 2,3 % na 17 725 miliond K&. Prlmérny pocet zaméstnancl se snizil o -1,3 % na 7 456", pficemz nizsi
pocet zaméstnancl v podplrnych funkcich a v distribuéni siti byl ¢aste¢né kompenzovan pfijimanim IT a datovych specialistd. Podle
dohody s odbory byly od dubna zvyseny platy primérné o 4,5 %. Personalni nédklady nasledné vzrostly o 4,8 % na 8 731 miliond K¢.
VSeobecné provozni naklady (bez pfispévkl do regulatornich fondd) stouply o 1,7 % na 4 371 milionl K&, tento rdst ovlivnily hlavné
naklady na rebranding sité KB poradenskych mist a naklady na IT podporu. Celoro¢ni odvod do regulatornich fondl (Fond pojisténi
vkladil, Fond feseni krize) byl meziroéné nizéi o -37,6 % na 806 milion(l K&, protoze CNB sniZila souhrnny prispévek Seskych bank
do Fondu fe$eni krize a srovnavaci zakladnu z loriského roku ovlivnil i do¢asné zvyseny ptispévek za pojisténi vkladd z dlivodu
selhani Sberbank CZ. Odpisy, amortizace a znehodnoceni majetku se zvysily o 12,5 % na 3 817 miliond K&, coz odrazelo pokracujici
strategickeé investice do digitalizace KB.

Zisk pred tvorbou rezerv a opravnych poloZek na ztraty z Gvérd, investic a ostatni rizika, ziskem z majetkovych G¢asti a zdanénim
(hruby provozni vynos) se zvysil 0 1,0 % na 19 061 milion0 K¢.

Naklady na riziko (tvorba rezerv a opravnych polozek na ztraty z Gvér(, investic a ostatni rizika) dosahly 994 milion( K&, tedy
predstavovaly istou tvorbu opravnych polozek (+11 bazickych bodU v relativnim vyjadreni), ve srovnani s ¢istou tvorbou ve vysi

14 miliont K& pred rokem (0 bazickych bodd v relativnim vyjadreni). Cista tvorba opravnych polozek k Gvérovému riziku byla ovlivnéna
predevsim mirnym zhor§enim Uvérového ratingu nékterych expozic vicéi malym a stfednim podnikdim. Kromé toho doslo k urdité
tvorbé souvisejici s pravidelnou kalibraci modeld tvorby opravnych polozek podle IFRS 9. Rizikovy profil hypoteénich uvérl a velkych
podnikovych expozic zlstal odolny, a vykonnost v oblasti vymahani pohledavek byla silnd. KB dosud nerozpustila rezervu na rizika
souvisejici s inflaci, vytvorenou v letech 2021 a 2022.

Vynosy z majetkovych uéasti v pfidruzenych spoleénostech (tj. v Komeréni pojistovné) sniZily o -22,1 % na 257 miliond K&,
ovlivnény vyvojem Urokovych sazeb a tvorbou a ¢erpanim pojistnych rezerv.

Cista ztrata z dcefinych a pridruzenych spoleénosti dosahla -127 milionl K& v diisledku snizeni hodnoty podilu v nékterych
dcefinych spole¢nostech platformy KB Smart Solutions. Ve stejném obdobi roku 2023 byla tato polozka 0 K&.

Cisty zisk z ostatnich aktiv dosahl 2 329 milionl K&. Vysledek ovlivnil zejména prodej dcefiné spoleénosti VN42, s.r.0., a soudasti
jsou i vysledky prodeje budov drzenych v portfoliu k prodeji a naklady souvisejici s témito prodeji. V minulém roce ¢&inila &ista ztrata
z ostatnich aktiv -87 milion( K&.

Dan z pFijmi se snizila 0 -5,1 % na 3 119 miliond K&.

Konsolidovany zisk Skupiny KB za rok 2024 dosahl 17 407 miliond K&, byl tak oproti pfedchozimu roku o 10,0 % nizsi. Z této ¢astky
¢inil 164 miliont K¢ zisk pfipadajici viastnikim nekontrolnich podill v dcefinych spoleénostech KB (mezironé poklesl o -20,8 %).

Vykazany gisty zisk pFipadajici vlastnikim matefské spoleénosti inil 17 243 miliont K&, coz je o 10,4 % vice nez pred rokem. Po
ocisténi o zisk z prodeje spole¢nosti VN42, s.r.o. by Cisty zisk nalezejici akcionafim KB dosahl 14 769 milionl K&, coz je meziro¢né
0 -5,4 % méné.

Ostatni uplny vysledek za Gcetni obdobi, ktery se sklada predevsim z pfecenéni nékterého zajisténi, cizoménovych pozic a cennych

papird, dosahl -81 miliond K&. Uplny vysledek za tGéetni obdobi za rok 2024 tak dosahl 17 326 milion(l K&, z toho 167 milion{i K&
pfipadalo vlastnikim nekontrolnich podild.

) Primérny prepodteny podet zaméstnanci béhem roku 2024, podle metodiky CSRD. Podle metodiky Ceského statistického Ufadu €inil primémy pfepocteny pocet
zaméstnancll 7456 (-1,3% meziro¢né). Rozdil pfedstavuji pracovnici mimo pracovni pomér, ktefi nejsou v metodice CSU zapoditani.
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Vykaz o finanéni situaci (rozvaha)
Pokud neni uvedeno jinak, ndsledujici text poskytuje srovnani poloZek rozvahy k 31. prosinci 2024 s hodnotami rozvahy
k 31. prosinci 2023.

Aktiva
K 31. prosinci 2024 vzrostla celkova aktiva Skupiny KB o 1,3 % na 1 536,0 miliardy K&.

Hotovost a Uty u centralnich bank se zvysily o0 468,4 % na 73,0 miliardy K&. Finan¢ni aktiva k obchodovani v realné hodnoté vykazana
do zisku nebo ztraty (cenné papiry k obchodovani a derivaty) se snizily o -13,8 % na 41,8 miliardy K¢&. Realna hodnota zajiStovacich
derivatl se snizila 0 -19,8 % a dosahla 6,9 miliardy K&.

Hodnota finan¢nich aktiv v realné hodnoté pres ostatni Uplny vysledek se k 31. prosinci 2024 snizila 0 -32,6 % na 11,3 miliardy K&. Tato
polozka se skldda hlavné z dluhovych cennych papird vydanych viadnimi institucemi.

Finanéni aktiva v nabéhlé hodnoté se snizila o0 -1,8 % na 1 371,7 miliardy K&. Nejvétsi ¢ast této polozky (Cisté) Uvéry a pohledavky

za klienty vzrostly o0 2,3 % na 853,0 miliardy K¢. Z celkové hrubé hodnoty klientskych tvérd bylo 98,0 % klasifikovano jako Stuperi 1
nebo Stuperi 2, zatimco 2,0 % Uvérd bylo klasifikovano jako Stuperi 3 (Uvéry se selhanim). Objem opravnych polozek vytvorenych

k pohledavkam v(igi klientdm doséhl 12,3y miliard K&. Uvéry a pohledavky za bankami poklesly o -18,4 % a dosahly 335,8 miliardy K&.
VétSinu této Castky tvofi reverzni repo operace s centralni bankou. Dluhové cenné papiry vzrostly o 20,1 % na 182,9 miliardy K& ke
konci prosince 2024.

Precenéni na redlnou hodnotu u portfoliové precefiovanych polozek dosahlo -0,7 miliardy K&, méné o -19,3 %. Dai z pfijmU

a odlozené dariové pohledavky dosahovaly 0,5 miliardy K&. Naklady a pfijmy pfistich obdobi a ostatni aktiva, které zahrnuji pohledavky
z obchodovani s cennymi papiry a zlstatky vypofadacich uctl, celkové poklesly o -1,9 % a dosahly 6,2 miliardy K&. Aktiva drzena

k prodeji se snizila 0 -89,6 % na 0,1 miliardy K¢&.

Majetkové ucasti v pfidruzenych spole¢nostech se snizily 0 -12,2 % na 2,7 miliardy K& ve srovnani s hodnotou ke konci roku 2023.

Cista uéetni hodnota hmotného majetku poklesla o -0,8 % na 8,0 miliard K& Nehmotny majetek se zvysil 0 5,9 % na 10,8 miliard K&.
Velikost goodwillu, ktery pochazi z akvizic spole¢nosti Modra pyramida, SGEF a ESSOX, zlstala nezménéna na 3,8 miliardy K¢.

Pasiva
Celkové zavazky byly o 1,3 % vySSi ve srovnani se koncem roku 2023 a dosahly 1 406,0 miliardy K&.

Finan&ni zavazky v nabéhlé hodnoté se zvysily 0 2,7 % na 1 281,4 miliardy K¢. Nejvétsi ¢ast — zavazky vici klientdm — vzrostla o0 4,2 %
a dosahla tak 1 174,5 miliardy K¢&. Tato ¢astka zahrnovala 145,0 miliardy K¢ zavazk( z repo operaci s klienty a 6,7 miliardy K& ostatnich
zavazkl ke klientim. Zavazky vic¢i bankam se v prlibéhu roku sniZily o -13,4 % na 91,6 miliardy K¢.

Precenéni na realnou hodnotu u portfoliové precefiovanych polozZek bylo ve vys$i -31,8 miliardy K&. Dari z pfijmU a odloZeny dariovy
zavazek poklesly o -20,5 % na 1,0 miliardu K&. Vydaje a vynosy pfiStich obdobi a ostatni zavazky, které zahrnuji zavazky z obchodovani
s cennymi papiry a zlstatky vyporadacich uctd, poklesly o -20,4 % na 13,8 miliardy K¢.

Rezervy se shiZily 0 -13,7 % na 0,7 miliardy K&. U&elem rezervy na ostatni uvérové zavazky je zajistit pokryti kreditnich rizik spojenych
s vydanymi uvérovymi pfisliby. Rezervy ze smluvnich zavazk( pfedstavuji zejména rezervy na existujici smluvni potencialni zavazky,
pravni spory, samopoji§téni a rezervy na plan odmén pfi odchodu do ddchodu.

Polozka Podfizeny a seniorni nepreferovany dluh, ve vysi 65,7 miliardy K&, vzrostla o 1,8 %, s tim, jak deprecioval kurz ¢eské koruny
vUci euru, kdyZz MREL instrumenty jsou denominované v eurech.

Vlastni kapital
Celkovy vlastni kapital se meziro¢né sniZil o 1,4 % na 130,0 miliard K&. Hodnota nekontrolnich podill v dcefinych spole¢nostech KB

dosahla 3,4 miliardy K¢. K 31. prosinci 2024 méla KB v drzeni 1 193 360 vlastnich akcii, coz predstavuje 0,63% podil na zakladnim
kapitalu.

Regulatorni kapital a dalsi regulatorni pozadavky

Konsolidovany regulatorni kapital pro vypocet kapitalové pfimérenosti dosahl k 31. prosinci 2024 vySe 106,3 miliardy K&.

Kapitalova primérenost cinila 18,8 %. Kmenovy Tier 1 (CET1) kapital €inil 99,9 miliardy K& a pomér kmenového Tier 1 kapitalu dosahl
17,6 %. Tier 2 kapital dosahl 6,4 miliardy K&, coz bylo 1,1 % rizikové vazenych aktiv.

K 31. prosinci 2024 byl celkovy kapitalovy pozadavek (OCR) Komeréni banky na urovni pfiblizné 16,4 %. Minimalni pozadovana Uroven

CET1 byla 11,7 % a minimalni kapitalovy pomér Tier 1 &inil 13,7 %. S tdinnosti od 1. ledna 2025 CNB nové zavedla pozadavek na
kryti systémového rizika ve vys$i 50 bazickych bodU. Déle podle spole¢ného rozhodnuti kolegia organd dohledu nad Skupinou Société
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Générale je KB s ucinnosti od 1. ledna povinna udrzovat kapitalovy pomér na konsolidované bazi TSCR (Total SREP capital ratio) na
urovni 10,4 %, coZ predstavuje sniZzeni o 20 bazickych bod( oproti dosavadni trovni.

Ukazatel likviditniho kryti (LCR) Skupiny KB dosahl k 31. prosinci 2024 hodnoty 166 %. Pozadované regulatorni minimum je v tomto
pfipadé 100 %. Ukazatel Cistého stabilniho financovani byl na 131 %, oproti minimu pozadovanému regulaci na 100 %.

S uc¢innosti od 1. ledna 2024 musela Skupina KB plnit minimalni objem zpUsobilych zavazkd a vlastniho kapitalu (MREL) ve vysi

21,2 % celkové konsolidované rizikové expozice a 5,91 % celkové konsolidované expozice. Pozadavek MREL je definovan jako
soucCet vySe absorpce ztrat a rekapitalizace. Vedle MREL, vyjadfeného jako procento rizikové vazenych aktiv, musi Skupina splfiovat
také kombinovanou kapitélovou rezervu. Tento pozadavek ¢inil k 30. zafi 2024 5,75 % (a od 1. ledna 2025 se opét zvySil 0 0,5 % se
zavedenim pozadavku na kryti systémovych rizik).

V rdmci tzv. ,centralizované strategie feseni krize“ hodla KB splinit své pozadavky na MREL pfijetim seniornich nepreferovanych tvérd
od Société Générale S.A. K 31. prosinci 2024 pfijala KB tyto uvéry v celkovém objemu jistiny 2,4 miliardy EUR. Pomér MREL Skupiny
KB ¢inil 29,48 %.

Udalosti ve strukture Skupiny ve ¢tvrtém ctvrtleti 2024

K 1. fijnu nabyla Komeréni banka vlastnické pravo k obchodnimu zavodu KB Poradenstvi od Modré Pyramidy. Poradenska sit KB
Poradenstvi se tak stala nedilnou sou¢asti Komeréni banky, a.s.

V prosinci také doslo k podpisu smlouvy na prodej spole¢nosti Platebni instituce Roger a.s. Banka predpoklada, ze transakce bude
vyporadana v ramci 1. pololeti 2025, protoze transakce podléha splnéni nékolika predbéznych podminek, véetné regulatornich
schvaleni. Komeréni banka hodla pokracovat ve spolupraci s Platebni instituci Roger i po uzavreni transakce. Konsolidace vlastnictvi
Platebni instituce Roger u spole¢nosti Orbian, ktera je pfednim svétovym poskytovatelem sluzeb v oblasti financovani dodavatelskych
fetézcl, vytvofi dal$i podminky pro mezinarodni expanzi a rlst sluzeb Platebni instituce Roger.

V prosinci doslo k fuzi spole¢nosti MonkeyData s.r.0. a Lemonero s.r.o., pfi¢emz nastupnickou spole¢nosti je spoleénost MonkeyData
s.r.o. Spole¢nost byla ke stejnému dni pfejmenovana na Lemonero s.r.o. Déle byla v prosinci podepsana dohoda, na jejimz zakladé
spoleé¢nost Lemonero s.r.o. do konce prvniho Gtvrtleti roku 2025 dale navysi svij kapital. KB SmartSolutions, s.r.o. (dcefina spole¢nost
KB) se na této operaci nepodili, a tak se podil KB SmartSolutions, s.r.o. se u MonkeyData s.r.o. dale snizi na 20,0 %.

V prosinci byla ukon&ena likvidace spole¢nosti My Smart Living, s.r.o. v likvidaci, a spole¢nost zanikla.

Zmeény ve spravé spolecnosti ve ctvrtém ctvrtleti 2024

V souvislosti s uplynutim funkéniho obdobi dozor¢i rada KB znovu zvolila Elenem predstavenstva pana Jana Juchelku s G€innosti od
5. srpna 2025.

Ocekavany vyvoj a hlavni rizika pro tento vyvoj v roce 2025

Vzhledem k vysoké mife nejistoty a rizikim spojenym s predpovidanim budoucich hospodaiskych vysledki by investofi méli byt pfi
posuzovani téchto vyhledovych odhadl a cilll obezfetni a pfed pfijetim investi¢nich rozhodnuti by méli postupovat uvazlivé.

RUst ¢eské ekonomiky bude i v roce 2025 pod potencidlem. Po nardstu HDP o 1,0 % v roce 2024" by méla ekonomika v roce 2025
zrychlit na 1,5 %. Dominantnim zdrojem leto$niho rdstu ekonomiky bude patrné domaci poptavka podpofena hlavné pokraéujicim
ozivenim spotfeby domdcnosti, na pozadi obnoveného rlstu redinych mezd. Primys| naopak patrné tfeti rok v fadé zaznamena pokles,
se kterym dojde i ke zhorseni exportniho vykonu ekonomiky. Zhorsena situace primyslu pravdépodobné zpomali rlist mezd a pfispéje
k mirnému nardstu nezaméstnanosti.

Vyvoj inflace v prvni poloviné roku midze byt ve znameni vy$si volatility, i tak by se ale inflace méla bezpec¢né drzet v toleranénim 1-3%
pasmu CNB. Primérna inflace za cely rok 2025 by méla byt jen nepatrné nad stfedem tohoto pasma. Tento pfiznivy vyvoj inflace

a slaba ekonomika umozni CNB pokragovat ve snizovani Grokovych sazeb. Prognéza oéekdava postupné snhizovani hlavni ménové-
politické dvoutydenni repo sazby v pribéhu prvniho pololeti 2025 na kone¢nych 3 %.

" https://www.czso.cz/csu/czso/hdp_narodni_ucty
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V prosinci 2022 schvalil Parlament CR zavedeni nové dané s dopadem na nékolik bank, véetné Komeréni banky. Tato tzv. dari

z mimoradnych zisk( se bude vztahovat na zisky vybranych bank vytvorené v letech 2023, 2024 a 2025. Dar z mimoradnych zisk(
ve vysi 60 % je konstruovana jako pfirazka ke standardni 21% (od roku 2024) sazbé dané, coz znamena, Ze efektivni sazba dané z
~neocekavané“ ¢asti zisku ¢ini 81 %. Neotekavany zisk je definovan jako rozdil mezi zakladem dané z piijmU (ziskem pfed zdanénim)
pfislusného roku a prdmérnym ziskem pred zdanénim ve Gtyrech letech 2018-2021, zvySeny o 20 %. Dan z neocekavanych pfijml se
vztahuje na (samostatné) banky, jejichz Cisté Urokové vynosy v roce 2021 presahly 6 miliard K&. V ramci Skupiny KB se vztahuje na
samostatnou Komeréni banku. Vzhledem k zakladu dané z pFijmd samostatné KB v letech 2018, 2019, 2020 a 2021 dosahuje zaklad
neocekavané dané 15,8 miliardy K&. Podle nize uvedenych projekci finanénich vysledkl by mél byt dopad nové dané v roce 2025
omezeny, pokud néjaky.

Slovensky parlament schvalil pro rok 2025 zvySeni sazby dané z pfijmu pravnickych osob na 24 % z 21 %, zmény v sazbach dané
z pfidané hodnoty, v€etné zvyseni zakladni sazby na 23 % z 21 %, a novou transakéni daf na bezhotovostni platby (se sazbou 0,4 %)
a na vybéry z bankomatt (0,8 %) s u¢innosti od dubna 2025.

Podle spole¢ného rozhodnuti kolegia organt dohledu skupiny Société Générale (na kterém se Ceska narodni banka podili jako lokalni
regulator) je Komeréni banka s G¢innosti od 1. ledna 2025 povinna udrzovat kapitalovy pomér na subkonsolidované bazi na minimalni
urovni 10,4 % (celkovy kapitalovy pomér SREP), coz predstavuje snizeni o 20 bazickych bod( oproti dfive pozadovanému poméru.

Uvérové instituce v Ceské republice navic podiéhaji kombinovanym kapitalovym pozadavkdm, které se séitaji s pozadavkem TSCR
stanovenym ve vySe uvedeném spole¢ném rozhodnuti. Od 1. ledna 2025 je KB povinna udrzovat kombinovanou kapitalovou rezervu
zahrnujici rezervu na zachovani kapitalu ve vysi 2,5 %, kapitalovou rezervu O-SlI ve vysi 2,0 % a proticyklickou rezervu stanovenou
prisludnymi organy pro expozice v dané zemi (v Ceské republice ve vysi 1,25 %). Navic Ceska narodni banka uplatfiuje od 1. ledna
2025 pozadavek na kapitalovou rezervu na kryti systémového rizika ve vysi 0,50 % (na expozice v Ceské republice).

Celkovy kapitalovy pozadavek Komer&ni banky k 1. lednu 2025 tak €ini pfiblizné 16,65 % ve vztahu k objemu rizikové vazenych aktiv.
Minimalni kapitalovy pozadavek na kmenovy kapital Tier 1 ¢ini pfiblizné 12,10 % a minimalni kapitalovy pozadavek na kapital Tier 1
priblizné 14,05 % ve vztahu k objemu rizikové vazenych aktiv. Komeréni banka bude pfi planovani kapitalu nadale uplatfiovat obezretné
predpoklady o budoucim vyvoji regulatornich kapitalovych pozadavkd.

K 31. prosinci 2024 KB rovnéz splinila regulatorni pozadavky na vlastni zdroje a zpUsobilé zavazky (MREL) vyplyvajici ze smérnice
EU o ozdravnych postupech a feSeni krize bank, a to ve vysi 21,2 % celkové konsolidované rizikové expozice a 5,91 % celkové
konsolidované expozice. PoZzadavek MREL je definovan jako souéet objemU na absorpci ztrat a na rekapitalizaci. Mimo MREL,
vyjadfeného jako procento rizikové vazenych aktiv, musi Skupina naplfovat také kombinovanou kapitalovou rezervu.

V rdmci tzv. centralizované strategie feeni krize miZze KB i v roce 2025 plnit své pozadavky na MREL pfijimanim seniornich
nepreferovanych Uvérd od Société Générale S.A., pokud takova potfeba vyplyne z vyvoje objemu rizikovych expozic a regulatornich
pozadavkd.

Ocekava se, Ze bankovni trh s Uvéry v roce 2025 poroste stfednim jednocifernym tempem, ve srovnani s predchozim rokem by mohl
nepatrné zrychlit zejména diky o néco vyssimu tempu rdstu Uvérd na bydleni. Spotfebitelské Gvérovani by si mélo udrzet vysoké
jednociferné tempo. Uvérovani podnik(l poroste patrné pomaleji, stale véak stfednim jednocifernym tempem, a také s vy$si mirou
nejistoty, vzhledem k zavislosti podnikatelské divéry na vnéj$im ekonomickém prostredi.

Rust celkového objemu vkladd na trhu mize mirné zpomalit na stfedni jednociferné hodnoty. Rist vkladd domacnosti mize byt
relativné rychlejsi nez vklady podnik(, obzvlast pokud bude podle o¢ekavani oZivovat investi¢ni aktivita podnik(, nicméné oba
segmenty patrné porostou o stfedni jednotky procent. Nadale by mél pokracovat zejména rychlejsi rlst investic klientl v podilovych
fondech.

Komeréni banka bude pokracovat ve své strategické transformaci. Mezi hlavni Ukoly roku 2025 bude patfit dokon&eni migrace
individualnich klientl z plvodni bankovni infrastruktury do nové digitalni banky s aplikaci KB+, a pfiprava klientské propozice Nové éry
KB pro korporatni klienty. Skupina bude pokrac¢ovat v harmonizaci IT prostfedi a procesi mezi svymi ¢leny a v centralizaci nékterych
podpurnych aktiv. KB k 1. bfeznu zrusi 17 svych pobocek a na dalSich pobockach upravi provozni dobu a obsazeni, aby odpovidaly
shizujici se poptavce po hotovostnich sluzbach.

Atraktivni nabidka Nové éry KB je budovana i s cilem zvySovani poctu klientd Komeréni banky. Rozvoj digitalni nabidky a dokoncéeni
migrace individudlnich klientll z pavodni bankovni infrastruktury, a tim i ¢aste¢né uvolnéni kapacity distribuéni sité, by mély umoznit
zvysit pocet klientd Banky aZ k 1 850 000 na konci roku 2025.

V této souvislosti vedeni KB o¢ekava, Ze Uvérové portfolio Skupiny zaznamena v roce 2025 stifedné vysoky jednociferny riist. Objem
z(statkd Gvérd na bydleni by mél zrychlit svij rist na vy$si stfedni jednociferné tempo, podporeny oZivenim na trhu a zvySenim
efektivity prodejnich a internich procest po nasazeni jednotného produkéniho hypoteéniho centra Skupiny. Spotrebitelské Uvéry budou
rUst vysokym jednocifernym tempem diky zlep$eni nabidky a prodejniho procesu spolu s pokradujicim rlistem spotfeby domacnosti.
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l'vaérové portfolio firem by mélo rlist stfedné vysokym jednocifernym tempem i s ohledem na predpokladané oZiveni investicni aktivity
v Cesku.

Celkovy objem vkladl klientl by mél rlst stfednim jednocifernym tempem, podobnym jako celkové Uvéry. Vklady klientl v retailovych
segmentech by mély rlst o néco rychleji nez depozita od podnikové klientely. Podil béznych uctl na celkovych vkladech by se mél
stabilizovat, nebo mirné stoupnout.

Objem aktiv klientd v podilovych fondech by mél rlist dvoucifernym tempem, zatimco aktiva v penzijnich fondech a objem technickych
rezerv v zivotnim poji§téni patrné mirné poklesnou.

Celkovy &isty provozni zisk (vynosy) Skupiny KB by mél v roce 2025 riist vysokym jednocifernym tempem. Cisté trokové vynosy
pravdépodobné porostou vysokym jednocifernym tempem, diky rlstu obchodnich objemd a o¢ekdvanému poklesu priimérnych
naklad(l na vklady. Cisté poplatky a provize by se mély zlepsit o nizké aZ stfedni jednociferné &islo, a to diky riistu objemd v podilovych
fondech, rostoucimu podtu klientd a jejich aktivité. Cisty zisk z finanénich operaci by mél riist diky vynostim z ménovych transakci,

a vétsimu zajistovani financénich rizik klienty v prostfedi rostouci ekonomiky.

Celkové provozni naklady zlstavaiji jako vzdy pod pfisnou kontrolou, a za cely rok 2025 poklesnou nizkym jednocifernym tempem.
Personalni naklady stoupnou o nizkém jednociferné procento s tim, jak efekt zvySeni mezd a ménici se struktury zaméstnanc

ve prospéch datovych a softwarovych odbornikl bude kompenzovan postupnym snizenim poétu zaméstnancl zhruba o 500

v pribéhu roku. Pokracujici transformace Skupiny bude zahrnovat rozvoj nové digitaini infrastruktury, celkové zjednoduseni procest
a optimalizaci distribu¢ni sité. To umozni sniZzeni véeobecnych administrativnich nakladd o desetinu oproti roku 2024. Diky naplnéni
Fondu feSeni krize na cilovou Uroven, a v souladu s indikaci uverejnénou Ceskou néarodni bankou?, se rovnéz oéekava podstatné
shizeni celkové vyse povinnych odvod( do regulatornich fond(. Nicméné CNB upozornila, Ze skuteéna vyse povinného piispévku se
mUzZe od oCekavané lisit, a dale individualni pfispévky jednotlivych bank jsou stanoveny s ohledem na fadu ukazatell, které se v ¢ase
méni. Odpisy a amortizace porostou vy$sim jednocifernym tempem, coz odrazi pokracujici investice do digitalni transformace.

Naklady na riziko v roce 2025 by mély zlstat vyznamné pod normalizovanou trovni 20-30 bazickych bod( odhadovanou v pribéhu
celého hospodarského cyklu. Kromé vyvoje zakladnich Uvérovych trendd bude ¢ista tvorba rezerv a opravnych polozek tézit

z oCekavaného pozitivniho pfispévku z vymahani pohledavek, a také z pfipadné Upravy vysSe obecnych rezerv na rizika souvisejici
s vysokou inflaci, vytvorenych v pfedchozich letech.

Ocekava se, Ze sazba dané z pfijml pravnickych osob zUstane na Urovni 21 %, na kterou byla zvySena v roce 2024. Dan
z neo¢ekavanych pfijma ve vysi 60 % prirlstkové sazby zlstava v platnosti pro obdobi 2023-2025, jak bylo plvodné uzakonéno.

Skupina bude zvySovat objem rizikové vazenych aktiv tempem, které je optimalni z hlediska tvorby hodnoty pro akcionare. Objem
a struktura regulatorniho kapitalu budou nadale fizeny efektivné, pfiemz budou po celou dobu bezpeéné a jisté splfiovat platné
a oCekavané regulatorni pozadavky.

Za predpokladu vSech téchto vyse popsanych faktord Skupina KB planuje, Ze v roce 2025 se bude navratnost vlastniho kapitalu
pohybovat kolem 13-14 % a pomér nakladl k vynostim mezi 43-44 %.

Klicova rizika vySe popsanych ocekavani zahrnuji dalsi eskalaci geopolitickych konfliktd, zejména valky na Ukrajing, a jejich
ekonomickych dopad(. Oteviena ¢eska ekonomika je obecné citliva na zhorseni vnéj$iho ekonomického prostredi, véetné oslabeni
externi poptavky, naruseni obchodu z dlvodu protekcionismu, poruchy dodavek paliv, surovin a dal8ich vyrobnich vstupd, nebo
dopravniho spojeni. Riziko pfedstavuji také nahle zmény relevantnich sménnych kurzl a Urokovych mér, jakoZ i ménové nebo fiskalni
politiky.

Vedeni KB o¢ekava, Ze v roce 2025 bude jeji ¢innost generovat dostatecny zisk na pokryti kapitéalovych potfeb Skupiny vyplyvajicich
z rostouciho objemu aktiv a na vyplatu dividend. S ohledem na souc¢asnou situaci a predpoklady hodla vedeni KB pro rok 2025
navrhnout vyplatu dividend ve vysi 100 % pfipadajiciho konsolidovaného ¢istého zisku dosazeného v daném roce.

" https://www.cnb.cz/cs/reseni-krize-na-ft/prispevek-do-mechanismu-pro-financovani-reseni-krize/vyse-celkoveho-rocniho-prispevku/
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PRILOHA: Konsolidované hospodaiské vysledky k 31. prosinci 2024 podle Mezindrodnich standardti icetniho vykaznictvi (IFRS)

Vykazané vysledky Bez jednorazovych polozek

1.1. - 1.1.- Meziroéni 1.1.- 1.1. - Meziroéni
Vykaz zisku a ztrat 31.12.2023  31.12. 2024 zména 31.12.2023  31.12. 2024 zména
(mil. K&, neauditované)
Cisté trokové vynosy 25595 25278 -1,2% 25 595 25278 -1,2 %
Cisty vynos z poplatk{ a provizi 6414 7 291 13,7 % 6414 7 291 13,7 %
Cisty zisk / (ztrata) z finanénich operaci 3832 3832 0,0 % 3832 3832 0,0 %
Vynosy z dividend a ostatni vynosy 358 386 7,8 % 358 386 7,8 %
Cisté provozni vynosy 36 199 36 786 1,6 % 36 199 36 786 1,6 %
Persondlni naklady -8 335 -8 731 4,8 % -8 335 -8 731 4,8 %
V8eobecné provozni naklady (bez zahrnuti poplatkd
do Fondu pro feseni krize a podobnych fond() -4 300 -4 371 1,7 % -4 300 -4 371 1,7 %
Fond pro feseni krize a podobné fondy -1292 -806 -37,6 % -1292 -806 -37,6 %
Odpisy, amortizace a znehodnoceni majetku -3 393 -3 817 12,5 % -3 393 -3 817 12,5 %
Provozni naklady celkem -17 321 -17 725 2,3 % -17 321 -17 725 2,3 %
Provozni zisk 18 878 19 061 1,0 % 18 878 19 061 1,0 %
Ztraty ze znehodnoceni -120 -1 022 >100 % -120 -1 022 >100 %
Cisty zisk z prodeje a odpisu Gvértl a pohledavek 106 28 -73,5% 106 28 -73,5%
Naklady na riziko -14 -994 >100 % -14 -994 >100 %
Zisk pred vysledky z majetkovych ucasti a dani
z pfijma 18 864 18 067 -4,2 % 18 864 18 067 -4,2 %
Vynosy z majetkovych U€asti v pfidruzenych
spole¢nostech 330 257 -22,1 % 330 257 -22,1 %
Cisty zisk/(ztrata) z dcefinych a pridruzenych
spole¢nosti 0 -127 n.a. 0 -127 n.a.
Cisté zisky z ostatnich aktiv -87 2 329 +/- -87 -65 -252 %
Zisk pred zdanénim 19107 20 527 7.4 % 19 107 18 132 -5,1 %
Dan z piijmU -3 288 -3119 -5,1 % -3 288 -3 206 -2,5%
Zisk za ucetni obdobi 15819 17 407 10,0 % 15819 14 926 -5,6 %
Zisk pfipadaijici vlastnikim nekontrolniho podilu 207 164 -20,8 % 207 164 -20,8 %
Zisk pfipadajici vlastnikim matefské spoleénosti 15612 17 243 10,4 % 15612 14 762 -5,4 %

Vykaz o finanéni situaci 31.12. 2023 31.12. 2024

(mil. K&, neauditované)

Aktiva 1516 302 1 536 000 1,3%
Hotovost a U¢ty u centralnich bank 12 835 72 956 >100 %
Pohledavky za bankami 411 644 335 834 -18,4 %
Uvéry a pohledavky za klienty (Sisté) 833 542 853 022 23 %
Cenné papiry 217 484 235974 8,5 %
Ostatni aktiva 40 798 38214 -6,3 %
Pasiva 1516 302 1 536 000 1,3%
Zéavazky vici bankam 105 694 91 574 -13,4 %
Zéavazky vici klientdm 1127 228 1174 525 42 %
Emitované cenné papiry 12 431 12 629 1,6 %
Podfrizeny dluh 64 560 65715 1,8 %
Ostatni pasiva 78 106 61 520 21,2 %
Vlastni kapital celkem 128 284 130 037 1,4 %
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Hlavni ukazatele 31. 12. 2023 31. 12. 2024

Kapitalova pfiméfenost (CNB) 18,8 % 18,8 % v
Pfimérenost Tier 1 (CNB) 17,7 % 17,6 % v
Celkova rizikové vazena aktiva (miliardy K¢&) 563,9 566,3 0,4 %
Rizikové vazena aktiva k Uvérovému riziku (miliardy K¢&) 452,3 462,2 22 %
Cist4 trokova marze (&. Grok. vynosy/priim. trok nesouci aktiva)" 1,9 % 1,7 % v
Pomér ¢istych Gvérd a depozit" 82,8 % 82,9 % A
Pomér provoznich nakladl a vynos¥ 47,8 % 48,2 % A
Rentabilita prdmérného vlastniho kapitalu (ROAE)" 12,7 % 13,7 % A
Rentabilita prdmérného Tier 1 kapitalu"" 15,7 % 17,3 % A
Rentabilita primérnych aktiv (ROAA)" 1,1% 1,1 % A
Zisk na akgcii (K&)* 82,7 91,3 10,4 %
Primérny pocet zaméstnancl 7 551 7 456 -1,3%

Obchodni vysledky drobného bankovnictvi - prehled 31. 12. 2024

mid. K&

Hypotéky ob&aniim — celkovy objem 286,6 3,7 %
Uvéry ze stavebniho spofeni (MPSS) — celkovy objem 97,6 5,6 %
Spotrebitelské uvéry (KB + ESSOX + PSA Finance) — celkovy objem 39,1 52 %
Uvéry malym podnik(im a podnikatel&im — celkovy objem 47,9 1,0 %
Predepsané pojistné (KP) 0,0 0,0 %

Seniorni nepreferované pljcky k 31. prosinci 2024:

Urokova sazba

Datum cerpani Jistina Datum call opce* (ACT/360)
27.6. 2022 250 mil. eur 28.6.2027 3M Euribor + 2.05 %
21.9.2022 250 mil. eur 21.6.2026 1M Euribor + 1.82 %
21.9. 2022 250 mil. eur 21.9.2029 1M Euribor + 2.13 %
9. 11. 2022 250 mil. eur 9.11.2025 1M Euribor + 2.05 %
9. 11. 2022 250 mil. eur 9.11.2027 1M Euribor + 2.23 %
9. 11. 2022 250 mil. eur 9.11.2028 3M Euribor + 2.28 %
15. 6. 2023 250 mil. eur 15.6.2026 3M Euribor + 1.70 %
15. 6. 2023 200 mil. eur 15.6.2028 3M Euribor + 2.01 %
28.11.2023 250 mil. eur 30.11.2026 3M Euribor + 1.51 %
28.11.2023 200 mil. eur 29.11.2027 3M Euribor + 1.61 %

" Datum call opce je jeden rok pred finalni splatnosti

Podfizeny dluh k 31. prosinci 2024:

Urokova sazba

Datum cerpani Jistina Datum call opce* (ACT/360)
10. 10. 2022 100 mil. eur 11.10.2027 3M Euribor + 3.79 %
29.11. 2023 100 mil. eur 29.11.2028 3M Euribor + 2.82 %

" Datum call opce je pét let pred finalni splatnosti

Financni kalendar:

30. dubna 2025: zverejnéni vysledkd za 1. Ctvrtleti 2025
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Vymezeni pouzitych alternativnich vykonnostnich ukazateli:
. Uvéry na bydleni: hypotéky ob&andim poskytnutych KB + Gvéry poskytnuté klientiim Modrou pyramidou;

IIl. Naklady na riziko v relativnim vyjadFeni: anualizované ,Naklady na riziko“ déleno ,,Primérna hruba vyse klientskych Gvérd
a pohledavek*;

. Cista urokova marze (NIM): anualizované ,Cisté trokové vynosy“ déleno primérna Uroéena aktiva k datu ((roend aktiva
obsahuiji ,,Hotovost a Uty u centralnich bank®, ,Pohledavky za bankami®, ,,Uvéry a pohledavky za klienty”, ,,Finanéni aktiva
k obchodovani v realné hodnoté vykazana do zisku a ztraty“, z toho pouze dluhopisy, ,,Finanéni aktiva jina nez k obchodovani
v redlné hodnoté vykazana do zisku nebo ztraty“, z toho pouze dluhopisy, ,Finanéni aktiva v redlné hodnoté vykazana do ostatniho
uplného vysledku*, z toho pouze dluhopisy); ,Dluhové cenné papiry*;)

IV. Pomér &istych tvéri a depozit: (,Cisté Gvéry a pohledavky za klienty“ véetné dluhopistl vydanych klienty Banky a drzenych KB
minus ,reverzni repo operace s klienty*) déleno (,,Zavazky vi¢i klientdm“ minus ,,repo operace s klienty“);

V. Pomér provoznich nakladl a vynost: ,,Provozni naklady“ déleno ,Cisté provozni vynosy"*;

VI. Rentabilita primérného vlastniho kapitalu (ROAE): anualizovany ,Zisk pfipadajici vlastnikim matefské spole¢nosti“ déleno
(prGmérna hodnota ,Vlastniho kapitalu“ minus ,,Nekontrolni podily“) k datu;

VIl. Rentabilita primérného Tier 1 kapitalu: anualizovany ,Zisk pfipadajici viastniklim matefské spole¢nosti“ déleno primérny
sTier 1 kapital“ k datu;

VIII. Rentabilita primérnych aktiv (ROAA: anualizovany ,Zisk pfipadajici vlastnikiim matefské spole¢nosti“ déleno prdmérna
,Celkova aktiva“ k datu;

IX. Zisk na akcii: anualizovany ,Zisk pfipadajici viastnikm matefské spole¢nosti“ déleno (primérny pocéet vydanych akcii minus
primérny pocet vliastnich akcii drzenych na vlastni Ucet).

Sesouhlaseni vypoctu ,Cisté urokové marze*, (mil. K¢, konsolidovano, neauditované):

(zdroj: Vykaz zisku a ztraty) 1.1. - 31.12. 2024 1.1.-31.12. 2023
Cisty trokovy vynos k datu 25 278 25 595
z toho:

Uvéry a pohledavky v nabéhlé hodnoté 68 024 66 139
Dluhové cenné papiry v nabéhlé hodnoté 4 696 4 407
Ostatni dluhové cenné papiry 201 442
Finanéni zavazky v nabéhlé hodnoté -41 387 -38 798
Zajistovaci finan¢ni derivaty — vynosy 42 348 48 102
Zajistovaci finan¢ni derivaty — naklady -48 605 -54 697

(zdroj: Vykaz o finanéni situaci) 31. 12. 2024 31. 12. 2023 31. 12. 2023 31. 12. 2022
Hotovost a Gty u centralnich bank /Uty u centralnich

bank 64 383 4530 4530 6 167
Pohledavky za bankami 335 834 411 644 411 644 233 398
Uvéry a pohledavky za klienty (Gisté) 853 022 833 542 833 542 781 463
Finanéni aktiva k obchodovani v realné hodnoté

vykézana do zisku nebo ztraty / Dluhové cenné papiry 19 622 19 621 19 621 9968
Finanéni aktiva jina nez k obchodovani v realné hodnoté

vykézana do zisku nebo ztraty / Dluhové cenné papiry 0 0 0 132
Finanéni aktiva v redlné hodnoté vykazana do Ostatniho

UpIného vysledku (FV OCI) / Dluhové cenné papiry 11 258 16 729 16 729 30119
Dluhové cenné papiry 182 874 152 238 152 238 139 276
Uroé&ena aktiva (ke konci obdobi) 1 466 993 1438 304 1438 304 1200 524
Priimérna uroéena aktiva k datu 1452 649 1319414

Anualizovana céista urokova marze k datu 1,74 % 1,94 %
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Regulatory information

KB in 2024: pivotal year for transformation, strong profitability, record
growth in number of clients

“Last year was a crucial and very important year in the transformation process of the entire Komeréni banka Group. Thanks to the
excellent work of our teams, we achieved a number of milestones, including the creation of a network of advisory points and the
establishment of a new centre for housing loan administration. Above all, we welcomed the 1 millionth user of our KB+ application
before the Christmas holidays, earlier than planned. Moreover, last year we achieved the largest increase in the number of new
clients in the Bank’s history. We see this as a great boost and encouragement to continue our efforts,” remarked Jan Juchelka, Chief
Executive Officer and Chairman of the Board of Directors of Komeréni banka, adding:

“Despite a challenging development and transition period of several years, Komercéni banka maintained its solid growth momentum last
year. The volume of assets entrusted to us by clients and the volume of financing provided to businesses and households increased.
As a result, KB’s total revenues and annual profits grew.”

“In 2025,” Jan Juchelka continued, “we will invite all remaining individual clients and a large part of entrepreneurs to the New Era of
KB’s banking. We are also working on the New Era proposition for corporate clients. All the major investments we have made in the
past will help us accelerate revenue growth this year without increasing our overall operating costs. Our capital strength and business
efficiency will enable us to continue to support our clients and the growth of the Czech economy, as well as to generate resources for
shareholders, employees, and public budgets.”

| KB Group’s lending to customers rose by 2.5% year on year to CZK 848.3 billion. Deposits from clients
grew by 2.3% from a year earlier to CZK 1,029.5 billion. Volume of non-bank assets (mutual funds, pension
funds, life insurance) under management expanded by 11.0% to CZK 278.8 billion.

| KB Group was serving 2,184,000 clients as of 31 December 2024. The number of customers in standalone
Komercéni banka increased by 63,000 year on year to 1,727,000. KB’s new digital bank featuring the KB+
app, which was introduced in April 2023, already had 1,028,000 users.

| Full year 2024: Total revenues were up by 1.6% year on year to CZK 36.8 billion. Operating expenditures
rose by 2.3% to CZK 17.7 billion. The Group reported a CZK 1.0 billion net creation of provisions for
credit risk. Income taxes reached CZK 3.1 billion. Net profit attributable to the Group’s equity holders, at
CZK 17.2 billion, was up by 10.4% year on year.

|  Fourth quarter of 2024: Total revenues increased by 9.3% year on year to CZK 10.1 billion. Operating
expenditures were higher by 1.7%, at CZK 4.4 billion. The net creation of provisions for credit risk in the
quarter was immaterial. Income taxes reached CZK 0.8 billion. Net profit attributable to the Group’s equity
holders, at CZK 4.7 billion, was up by 44.4% year on year.

|  Volume of regulatory capital reached CZK 106.3 billion, capital adequacy stood at 18.8%, and the Core
Tier 1 ratio was 17.6%.

|  The Board of Directors will propose a dividend of CZK 91.30 per share, totalling CZK 17.2 billion.
Shareholders will vote on the proposal at the General Meeting set for 24 April 2025.

| KB had 76,797 shareholders (up by 3,319 year on year), of which 70,748 were private individuals from the
Czech Republic. The share held by Czech individuals represented 16.4% of KB’s capital, and its market
value at the end of 2024 was CZK 26.3 billion. Additional shares in KB were held by Czech institutions and
other legal entities.
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Prague, 6 February 2025 — Komeréni banka reported today its unaudited consolidated results for the full year 2024.

Business and financial performance

The total volume of KB Group's loans to clients increased by 2.5%, to CZK 848.3 billion," of which the outstanding volume of housing
loans (from Komer€ni banka and Modra pyramida) grew by 4.1%. The volume of new housing loans sold in 2024 was higher by 34.1%
compared to the previous year, mainly due to the lower interest rates, rising household incomes, and return of housing prices to an
upward trajectory. Consumer credit growth reached 5.2%, benefitting from rising real incomes and household consumption. Growth
in lending to businesses, at 0.8%, continued to be affected by subdued investment activity in the slow-growing economy, greater
corporate issuance activity in the bond market, as well as the Bank’s selective approach to such lending.

Deposits from clients improved by 2.3% year on year to CZK 1,029.5 billion.? During the year, the share of savings accounts

and time deposits stopped growing, and, at the end of the year, clients even moved some of their deposits to current accounts.
Meanwhile, the volume of KB Group clients’ assets in mutual funds, pension savings, and life insurance rose by 11.0% year on year to
CZK 278.8 billion, with clients’ investments in mutual funds making the main contribution to this growth.

Total revenues reached CZK 36.8 billion, higher by 1.6% compared to the full year 2023. Net interest income declined slightly, due to
higher average cost of deposits. Interest expense related to the volume of new regulatory mandated liabilities (MREL) also increased.
In addition, from October 2023, the CNB stopped paying interest on banks’ required deposits (required minimum reserves) with the
central bank. Net fee and commission income grew dynamically, with broad-based growth driven by revenues from the sale of mutual
funds and insurance products, services related to the management of client assets, as well as stronger demand from corporate clients
for various financial services, particularly in the debt capital markets, and a higher number of transactions executed by clients. Despite
a slowly growing economy and falling rates, net profit from financial operations repeated the excellent result of the previous year
thanks to a solid turnover in travel-related currency conversions and the resilience of clients’ hedging and trading activities.

Operating expenses were up by 2.3%, at CZK 17.7 billion. Personnel expenses were higher by 4.8%. The average number of employees
declined slightly, even as a lower number of staff in support functions and the distribution network was offset by hiring of more IT

and data specialists. Administrative costs were up a bit, mainly due to costs of rebranding the KB Poradenstvi network as well as IT
support. The full-year levy to the regulatory funds decreased markedly as the CNB adjusted downwards the aggregate contribution
from Czech banks to the Resolution Fund and the comparison base from the previous year was also influenced by a higher charge for
deposit insurance due to the failure of Sberbank CZ. Greater depreciation and amortisation charges reflected the ongoing investments
into digitalisation.

Cost of risk reached CZK 1.0 billion. Net creation of credit risk allowances was primarily attributable to a slight deterioration of credit
ratings for certain small business and medium-sized corporate exposures. Additionally, there was some creation related to the regular
calibration of IFRS 9 provisioning models. The credit profile for mortgages and large corporate exposures remained resilient and the
recovery performance was strong.

Reported net profit attributable to shareholders for the full year 2024 improved by 10.4% year on year to CZK 17.2 billion. Income taxes
came to CZK 3.1 billion. If gain from sale of the VN42, s.r.o. subsidiary in July were to be excluded, the attributable net profit would be
down year on year by (5.4%), at CZK 14.8 billion.

Shareholders, capital, and dividends

KB’s capital adequacy ratio reached a strong 18.8%, and Core Tier 1 capital stood at 17.6%. During 2024, the reported capital ratios
were adjusted for the “foreseeable dividend” at the level of a 100% payout ratio. That is in accordance with management’s published
intention.

The Liquidity Coverage Ratio was 166% and the Net Stable Funding Ratio at 131%, both indicators standing significantly above their
applicable regulatory minimums.

In view of KB’s 2024 result, strong capital position, outlook for growth in risk-weighted assets, capital requirements, and intention

of the management to maintain the level of capital at effective and safe levels, Komeréni banka’s Board of Directors has decided to
propose to the Annual General Meeting a dividend payment of CZK 17.2 billion. That would come to CZK 91.30 per share and put
the payout ratio at 100% of KB Group’s attributable consolidated net profit. The corresponding gross dividend yield based on 2024’s
closing share price is 10.8%. A final decision on distribution of the results, including payment of dividends, is subject to voting of the
Annual General Meeting.

" Including debt securities issued by KB’s corporate clients and held by KB. The volume of reverse repo operations with clients as of 30 September 2024 as well as of 30
September 2023 was nil.

2 Excluding repo operations with clients. The total volume of ‘Amounts due to customers’ moved up by 17.3% to CZK 1,319.0 billion.
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The proposed dividend maintains capital adequacy at a level appropriate to the risks assumed under the given economic conditions in
the Czech Republic and with respect to the Bank’s business opportunities. The proposal also maintains adequate scope for Komeréni
banka Group’s future business growth. Considering the current state of affairs, KB’s management intends for 2025 to propose
distributing as dividends 100% of attributable consolidated net profit earned in the year.

As of 31 December 2024, Komer&ni banka had 76,797 shareholders (up by 3,319 year on year), of which 70,748 (greater by 3,299 from

the year earlier) were private individuals from the Czech Republic. Strategic shareholder Société Générale maintained its 60.4% stake
while minority shareholders owned 39.0% and KB held 0.6% of the registered capital in treasury.
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Market environment (in fourth quarter 2024)"

The economy reported GDP growth of 0.5% in the fourth quarter over the prior quarter (1.6% year over year). Year-on-year growth

was supported by household consumption and gross capital formation while net exports contributed negatively. In the previous, third
quarter of 2024, the Czech economy had expanded by 0.5% quarter on quarter (1.4% year on year). GDP growth was mainly supported
by industry. Trade, transport, accommodation, and food services also contributed positively, as did information and communication
activities. In contrast, the change in inventories contributed negatively.

The labour market remained tight and with nominal wage growth steadily rising.? The unemployment rate continued to be one of the
lowest in the EU, standing at 2.5% in November 2024 (as per the Eurostat methodology after seasonal adjustment).?

The fourth quarter of 2024 saw modest price development in the Czech Repubilic, similar to that in the previous period. Industrial
producer prices rose in the quarter by 1.8% year over year. Quarter-on-quarter dynamics were at (0.3%). Agricultural producer prices
were up by 5% year on year but higher by 6.8% quarter on quarter. Prices of construction work continued to rise, climbing by an
average 2.4% year on year and 0.7% quarter on quarter. Consumer price inflation reached 0.1% compared to the third quarter. Year

on year, prices increased by 2.9%. The quarter-on-quarter consumer price developments in Q4 2024 were primarily driven by rising
prices in food and non-alcoholic beverages and housing, with smaller contributions from clothing and footwear, as well as dining and
accommodation. The most significant price weakening was seen in recreation and culture, mainly due to lower holiday package prices.
The core inflation dynamics declined to 2.3% in fourth quarter 2024.%

This stable price inflation allowed the Czech National Bank to implement one additional reduction in its main two-week monetary
policy repo rate during 2024’s fourth quarter. At the beginning of November, the rate was cut by 25 basis points to 4%. Hence, year to
date, the two-week repo rate was already lower by 275 bps. As of the end of December, three-month PRIBOR stood at 3.92%, having
decreased by (285) bps since the beginning of the year. The 10-year interest rate swap, at 3.81%, was up by 32 bps over the same
period. The 5-year interest rate swap rate, at 3.66%, marked a gain of 12 bps year to date. Yields on 10-year Czech government bonds
had increased by 39 bps since the start of the year, to 4.22%. The Czech crown had depreciated against the euro by 1.86% year to
date, reaching CZK 25.19 per euro by the end of December.

The latest information on residential real estate prices, available for the third quarter of 2024 from the Czech Statistical Office, showed
prices for second-hand homes in Prague had grown by 3.7% quarter on quarter and were higher by 11.8% as compared to the
previous year’s third quarter.” Prices of second-hand flats in the rest of the country were up by 4% quarter on quarter and 10.4% year
on year. Prices of newly developed flats in Prague increased by 0.9% in the third quarter of 2024 from the previous quarter and by 1.7%
year on year. According to the European house price index,® residential real estate prices across the Czech Republic were up quarter
on quarter by 1.9% and year over year by 5.9%.

Total bank lending for the overall market (excluding repo operations) had grown by 5.4% year on year as of the end of December 2024.7)
Lending to individuals rose by 6.0%, with housing loans expanding by 5.3% year on year as new mortgage production was recovering
and gaining momentum as interest rates continued gradually to decline. Lending to businesses and other corporations increased year
on year by 4.8% in December 2024, with growth recorded across all main segments and mainly in euro-denominated loans.

The volume of client deposits in Czech banks had expanded by 7.8% year over year as of the end of December 2024.8 Deposits from
individuals had grown in total by 7.0% while deposits market wide from businesses and other corporations were up by 8.6% year over
year. Switching from current accounts to term and saving deposits further moderated, as the volumes on current accounts increased
by 9.8% and those on saving accounts by 35.5% year on year. Term deposit volumes grew by 3.2% as compared to the same month a
year earlier.

" Unless stated otherwise, data sources for this section: Czech Statistical Office, Czech National Bank, KB Economic Research. Comparisons are year on year.
2 The latest available data for the third quarter 2024 showed wage inflation at 7% year on year (up by 4.6% in real terms).

3 Source: https://ec.europa.eu/eurostat/databrowser/view/El LMHR M/default/table?lang=en&category=euroind.ei Im Data as of November 2024.

4 Source: https://www.cnb.cz/arad/#/en/display link/single SCPIMZM09YOYPECNA ARAD statistics of the CNB.

9 Source: https://csu.gov.cz/produkty/indices-of-realized-flat-prices-3-quarter-of-2024 Publication Date: 16 December 2024 Product Code: 014007-24

9 Source: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_a/default/table?lang=en

” Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz/arad.

8 Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz/arad.

Komer¢ni banka, a.s. | Results FY 2024 e


https://csu.gov.cz/produkty/indices-of-realized-flat-prices-3-quarter-of-2024

Selected achievements and initiatives

Komeréni banka continued along its transformation path as set out in the KB 2025 strategic programme and achieved a number of
successes in 2024.

Gain in number of KB’s clients and 1,000,000 clients mark surpassed in New Era of KB

The total number of KB clients increased by 63,000 to 1,727,000 last year. New clients come to the New Era of KB, in which services
are provided by a new digital bank with the KB+ app. KB’s new digital bank includes an entirely new modular, flexible banking
infrastructure, simple digital products, communication with clients based on a single set of information across all channels, and a new
multi-channel set of tools for clients and relationship managers to access the Bank.

The shift of customers from the existing offer started in 2023 for individual retail banking customers. During 2024, KB invited additional
clients to transfer, including children and sole entrepreneurs, for whom special propositions were created. During 2024, KB transferred
an additional 695,000 individuals and 20,000 entrepreneurs to the New Era. Thus, a total of 805,000 clients were transferred by the
end of the year. Approximately 50% of the invited clients switched to the new offer independently with the help of an online guide and
digital authentication only.

The year 2024 was also very successful in acquiring brand new clients to the Bank. More than 158,000 new clients joined KB's new
digital bank over the year and, together with the new customers from 2023, this brings the total to 178,000 users of the new digital bank
who were not previously clients of KB’s original banking offer. The proportion of fully digital acquisition is an outstanding 38% for adult
customers.

Thus, by the end of 2024, KB’s new digital bank running on the KB+ app was used by 1,028,000 individual and business clients.

Consolidation of retail distribution and creation of a network of KB advisory points

KB analyses client behaviour and trends in client servicing very carefully. In 2024, KB built a remote team to serve clients through
online channels from a virtual branch. Then, in October, KB launched the KB Poradenstvi agent network, built on the former Blue
distribution network of Modra pyramida, to fully service clients in the New Era of Banking.

In 2024, this network’s transformation and integration into the KB network was completed, including its rebranding to the “KB
poradenské misto” (KB advice point) brand. The Poradenstvi network shares the same technology and information facilities with the
Bank’s relationship managers, as well as the same control and regulatory environment. Financial advisors now have all the support
they need to develop their advisory activities in relation to clients across the KB Group. KB Group clients have thus gained more
contact points and new availability of mobile bankers who are able to provide banking services in the “New KB Era”.

One Mortgage Factory

All of KB Group’s housing-related products, including mortgages, have newly been managed by Modra pyramida with the aim of
simplifying processes while increasing productivity and speed. During 2024, KB moved in two waves its complete mortgage portfolio
to Modra pyramida for administration in the Starbuild application. In addition, Modra pyramida has started using the NOBY application
to process and manage mortgages across all of the Group’s distribution channels. The harmonisation of IT systems and processes
between KB and Modra pyramida has ensured a unified working environment for end users in both companies.

Shared ATM network also for deposits

Since 6 August, clients of Komer¢ni banka, Moneta, and Air Bank have been able to deposit cash at almost 800 shared deposit

ATMs under the same conditions as they could previously only at their own banks. This is the next step in a joint initiative launched in
February 2023, when these banks as well as UniCredit Bank enabled their customers to withdraw cash from a shared network of nearly
2,000 ATMs.

Award and high marks in global ESG ratings

KB’s maturity in the environmental, social, and governance areas has been measured by several globally recognised ESG ratings. KB’s
score in the FTSE4Good index of sustainably managed companies improved to 4.2 points from 3.7 points a year earlier. In accordance
with MSCI ESG measurement, meanwhile, KB was rated at the ‘AA’ level, which is reserved for companies leading their respective
industries in managing the most significant ESG risks and opportunities. Moreover, KB received a high score of 54 points in the
Corporate Sustainability Assessment by S&P Global. KB also won the title of ‘Responsible Bank of the Year’ in the Mastercard Bank of
the Year 2024 award.

Komeréni banka Group has also introduced a number of other new and improved services for its clients, including Extra service
packages, new insurance products, instantly incoming SEPA payments for clients of KB’s Slovak branch, and others. The simplification
of the organisation and processes included, among other things, gradual transfer of a number of support activities, such as financial
management, marketing and communication, human resources management, and others, to units common to the entire KB Group.
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Developments in the client portfolio and distribution networks

Change
31 Dec 2023 31 Dec 2024 YoY

KB Group's clients 2,199,000 2,184,000 (15,000)
Komeréni banka 1,664,000 1,727,000 63,000
- Individual clients 1,422,000 1,485,000 63,000
— New Digital Bank users 137,000 1,028,000 892,000
Modra pyramida 429,000 390,000 (40,000)
KB Penzijni spole¢nost 474,000 421,000 (53,000)
ESSOX (Group) 117,000 109,000 (8,000)
KB branches (C2) 210 204 (6)
KB Poradenstvi outlets n.a. 187 n.a.
ATMs (KB network) 796 791 )
ATMs (Total shared network) 1,974 1,965 9)
Number of active debit cards 1,499,000 1,601,000 102,000
Number of active credit cards 215,000 226,000 10,000

Comments on business and financial results

The financial data published below are from unaudited consolidated results compiled under IFRS (International Financial Reporting
Standards). Unless stated otherwise, the data are as of 31 December 2024.
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BUSINESS PERFORMANCE

Loans to customers
Total gross volume of lending to clients rose by 2.5% year on year to CZK 848.3 billion."”

In lending to individuals, the overall volume of housing loans grew by 4.1% from the year earlier. Within this total, the portfolio

of mortgages to individuals increased by 3.7% to CZK 286.6 billion while Modra pyramida’s loan portfolio expanded by 5.6% to

CZK 97.6 billion. New production of housing loans was higher by 34.1% compared to the previous year. The volume of KB Group’s
consumer lending (provided by the Bank and ESSOX Group in the Czech Republic and Slovakia) was up by 5.2%, at CZK 39.1 billion,
growing within the Bank across all product categories.

The total volume of loans to businesses and other lending provided by KB Group was greater by 0.8% year on year, at

CZK 424.9 billion. Growth in lending to businesses was affected by subdued investment activity in the slow economy, increased bond
financing of large corporations, as well the Bank’s taking a selective approach to making these loans. Lending to small businesses
expanded by 1.0% to CZK 47.9 billion. The overall CZK volume of credit granted by KB to medium-sized, large corporate, and other
clients in the Czech Republic and Slovakia? climbed by 0.2% year on year to CZK 340.4 billion. At CZK 36.6 billion, the total credit and
leasing amounts outstanding at SGEF were up by 6.9% year over year.

Amounts due to customers and assets under management

The volume of standard client deposits within KB Group increased by 2.3% year on year to CZK 1,029.5 billion.® The share of
savings accounts and time deposits stopped growing during 2024; at the end of the year, clients even moved some of their deposits to
current accounts. Consequently, as of 31 December 2024, the volumes on current accounts were up by 5.0% year on year but those
on term and savings accounts had declined by (2.5%).

Deposits at Komer€ni banka from individual clients were higher by 1.0% from the year earlier, at CZK 341.4 billion. The deposit book at
Modra pyramida diminished by (3.8%) to CZK 50.4 billion. Total deposits from businesses and other corporations were 3.7% greater, at
CZK 630.9 billion.

The volumes in mutual funds held by KB Group clients grew by 21.0% to CZK 159.0 billion. Client assets managed by KB Penzijni
spole¢nost were down by a slight (0.5%), to CZK 73.7 billion. Technical reserves in life insurance at Komeréni pojistovna increased by
0.8% year on year to CZK 46.1 billion.

The Group’s liquidity as measured by the ratio of net loans? to deposits (excluding repo operations with clients but including debt
securities held by KB and issued by the Bank’s clients) stood at 82.9%. The Group’s liquidity coverage ratio ended the year at 169%,
well above the regulatory limit of 100%.

FINANCIAL PERFORMANCE

Income statement
Komeréni banka’s revenues (net operating income) reached CZK 36,786 million, up by 1.6% compared to the full year 2023.

Net interest income was lower by (1.2%), at CZK 25,278 million, in spite of the expanded volumes of loans and deposits. The
average cost of deposits was higher compared to the previous year, but this cost declined gradually during 2024. The average lending
spreads were virtually stable compared to those in 2023. KB also had to absorb interest costs on loans taken out to meet the CNB’s
requirement for own funds and eligible liabilities (MREL). Moreover, from October 2023, the CNB stopped paying interest on banks’
obligatory deposits (minimum reserves) that it holds. Net interest margin for the full year 2024, computed as the ratio of net interest
income to interest-earning assets reported on the balance sheet, reached 1.7%. That compares to 1.9% a year earlier.

Net fee and commission income grew by 13.7% to CZK 7,291 million. This growth was broad-based, driven mainly by cross-selling
of mutual funds and insurance products, services related to the management of client assets, income from pension funds, as well

as stronger demand from corporate clients for various financial services, mainly in the debt capital markets but also trade finance or
custody and depositary services. Transaction fees also increased slightly, due to a higher number of non-cash transactions and, in
particular, card payments. Income from lending services also rose slightly, thanks to higher income from business and export credits,
while net fee income from retail loans was slightly lower year on year. Fees on deposit products fell slightly, driven by the transition of
customers to the new digital bank, customer acquisition costs, and a lower number of building society savings contracts.

" Including debt securities issued by KB’s corporate clients and excluding reverse repo operations with clients. The volume including reverse repo operations with clients
increased by 3.7% to CZK 838.2 billion.

2 Inclusive of factor finance outstanding at Factoring KB and merchant and car dealers’ financing from ESSOX Group.
3 Excluding volatile repo operations with clients. The total volume of ‘Amounts due to customers’ increased by 17.3% year on year to CZK 1,319.0 billion.
4 Gross volume of loans reduced by the volume of provisions for loan losses.
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Net profit on financial operations repeated the excellent result of the previous year, at CZK 3,832 million,) thanks to a solid
turnaround in travel-related currency conversions and the resilience of clients’ hedging and trading activities,. That was despite a weak
economy and falling rates. The prior year result had included also a gain on the sale of bonds recognised in the banking book.

Dividend and other income was up by 7.8% to CZK 386 million. This line item includes revenues from property rental and ancillary
services, as well as dividends from associated companies.

Operating expenses rose by 2.3% to CZK 17,725 million. The average number of employees decreased by (1.3%) to 7,456," as a lower
number of staff in support functions and the distribution network was partially offset by hiring of additional IT and data specialists. The
Bank has agreed with the trade unions on raising salaries in the annual compensation review by an average 4.6%, effective from April.
Personnel expenses subsequently grew by 4.8% to CZK 8,731 million. General administrative expenses (not including contributions to
the regulatory funds) were up by 1.7%, at CZK 4,371 million, reflecting mainly expenditures related to rebranding of the KB Poradenstvi
network as well as higher costs of IT support. These expenses were not fully offset by savings in costs related to real estate and
telecommunications. The full-year levy to the regulatory funds (Deposit Insurance Fund, Resolution Fund) was lower by (37.6%) year

on year, at CZK 806 million, because the CNB adjusted downwards the aggregate contribution from Czech banks to the Resolution
Fund and the comparison base from 2023 year was also influenced by the temporarily increased charge for deposit insurance due to
the failure of Sberbank CZ. Depreciation, amortisation, and impairment of operating assets grew by 12.5% to CZK 3,817 million, driven
mainly by higher charges reflecting investments in pursuit of KB’s digitalisation strategy.

The sum of profit before allowances for loan losses, provisions for other risk, profit on subsidiaries, and income tax (operating profit)
was up by 1.0%, at CZK 19,061 million.

Cost of risk (impairment losses, provisions for loans, and net result from loans written off) reached CZK 994 million (i.e. a net creation
of provisions or 11 basis points in relative terms) compared to a net creation of CZK 14 million a year earlier (or Obasis points in relative
terms). Net creation of credit risk allowances was primarily attributable to a slight deterioration of credit ratings for certain small
business and medium-sized corporate exposures. Additionally, there was some creation related to the regular calibration of IFRS 9
provisioning models. The credit profile for mortgages and large corporate exposures remained resilient and the recovery performance
was strong. KB did not reduce the inflation overlay reserve which had been created in 2021 and 2022.

Income from shares in associated undertakings (i.e. Komer¢ni pojistovna) was down by (22.1%) year on year, at CZK 257 million,
influenced by interest rate developments, as well as by creation and utilisation of the insurance reserves.

Net loss on subsidiaries and associates reached CZK (127) million, mainly due to impairment of a stake in subsidiaries of KB Smart
Solutions. In the same period of 2023, this line had been at CZK 0.

Net profits (losses) on other assets reached CZK 2,329 million, especially due to a gain on sale of the VN42, s.r.0. subsidiary in July.
It also comprised allowances for buildings held for sale and costs related to sale of buildings. In the previous year, net loss on other
assets had been CZK (87) million.

Income tax was lower by (5.1%), at CZK 3,119 million.

KB Group’s consolidated net profit for the full year 2024 came to CZK 17,407 million, up by 10.0% in comparison with the year earlier.
Of this total, CZK 164 million was profit attributable to the non-controlling owners of minority stakes in KB’s subsidiaries (lower by
(20.8%) year on year).

Reported net profit attributable to the Group’s equity holders totalled CZK 17,243 million, which is 10.4% up year on year. Adjusted
for the gain from the sale of VN42, s.r.0., the attributable net profit would reach CZK 14,769 million, down (5.4%) from the year earlier.

Other comprehensive income stood at CZK (81) million. This derived mainly from revaluation of some cash flow hedging positions
and liabilities. Consolidated comprehensive income for 2024 totalled CZK 17,326 million, of which CZK 167 million was attributable
to owners of non-controlling stakes.

" Average recalculated number of employees during the year (full-time equivalent), according to the CSRD methodology. According to the methodology of the Czech Statistical
Office, the average recalculated number of employees was 7,456, down (1.3%) year on year. The difference is made up of workers who work other than under an employment
contract.
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Statement of financial position
Unless indicated otherwise, the following text provides a comparison of the balance sheet values as of 31 December 2024 with the
values from the statement of financial position as of 31 December 2023.

Assets
As of 31 December 2024, KB Group’s total assets had grown year to date by 1.3% to CZK 1,536.0 billion.

Cash and current balances with central banks were up by 468.4%, at CZK 73.0 billion. Financial assets held for trading at fair value
through profit or loss (trading securities and derivatives) decreased by (13.8%) to CZK 41.8 billion. The fair value of hedging financial
derivatives declined by (19.8%) to CZK 6.9 billion.

Year to date, there was a (32.6%) drop in financial assets at fair value through other comprehensive income totalling CZK 11.3 billion.
This item consisted mainly of debt securities issued by government institutions.

Financial assets at amortised cost declined by (1.8%) to CZK 1,371.7 billion. The largest portion of this consisted of (net) loans and
advances to customers, which increased year to date by 2.3% to CZK 853.0 billion. A 98.0% share in the gross amount of client loans
was classified in Stage 1 or Stage 2 while 2.0% of the loans were classified in Stage 3 (non-performing loans). The volume of loss
allowances created for amounts due from customers came to CZK 12.3 billion. Loans and advances to banks declined by (18.4%) to
CZK 335.8 billion. The majority of this item consists in reverse repos with the central bank. The value held in debt securities was up by
20.1% and reached CZK 182.9 billion at the end of December 2024.

Revaluation differences on portfolio hedge items totalled CZK (0.7) billion, lower by (19.3%). Current and deferred tax assets stood at
CZK 0.5 billion. Prepayments, accrued income, and other assets, which include receivables from securities trading and settlement
balances, declined overall by (1.9%) to CZK 6.2 billion. Assets held for sale declined by (89.6%) to CZK 0.1 billion.

Investments in associates were lower by (12.2%) in comparison with the 2023 year-end value, at CZK 2.7 billion.

The net book value of tangible assets decreased by (0.8%) to CZK 8.0 billion. Intangible assets grew by 5.9% to reach CZK 10.8 billion.
Goodwill, which derives primarily from the acquisitions of Modra pyramida, SGEF, and ESSOX, remained unchanged at CZK 3.8 billion.

Liabilities
Total liabilities were 1.3% higher in comparison to the end of 2023 and stood at CZK 1,406.0 billion.

Financial liabilities at amortised cost went up by 2.7% to CZK 1,281.4 billion. Amounts due to customers comprise the largest
proportion of this sum, and these climbed by 4.2% to CZK 1,174.5 billion. This total included CZK 145.0 billion in liabilities from repo
operations with clients and CZK 6.7 billion of other payables to customers. Amounts due to banks decreased through the year by
(13.4%) to CZK 91.6 billion.

Revaluation differences on portfolios hedge items were CZK (31.8) billion. Current and deferred tax liabilities ended at CZK 1.0 billion,
down by (20.5%). Accruals and other liabilities, which include payables from securities trading and settlement balances, declined by
(20.4%) to CZK 13.8 billion.

The provisions balance was (13.7%) lower, at CZK 0.7 billion. Provisions for other credit commitments are held to cover credit risks
associated with credit commitments issued. The provisions for contracted commitments principally comprise those for ongoing
contracted contingent commitments, legal disputes, self-insurance, and the retirement benefits plan.

Subordinated and senior non-preferred debt, at CZK 65.7 billion, was up by 1.8% year to date, due to the Czech crown’s weakened
exchange rate vis-a-vis the euro. That is because MREL instruments are denominated in euro.

Equity
Total equity declined year to date by 1.4% to CZK 130.0 billion. The value of non-controlling interests reached CZK 3.4 billion.
As of 31 December 2024, KB held in treasury 1,193,360 of its own shares constituting 0.63% of the registered capital.

Regulatory capital and other regulatory requirements

Total regulatory capital for the capital adequacy calculation came to CZK 106.3 billion as of 31 December 2024. Capital adequacy
stood at 18.8%. Core Tier 1 (CET1) capital totalled CZK 99.9 billion and the Core Tier 1 ratio was 17.6%. Tier 2 capital summed to
CZK 6.4 billion, which was 1.1% of risk-weighted assets.

As of 31 December 2024, Komer&ni banka’s overall capital requirement (OCR) was approximately 16.4%. The minimum required CET1
level was 11.7% and the minimum Tier 1 capital ratio was 13.7%. Effective 1 January 2025, CNB newly introduced a systemic capital
buffer requirement of 50 basis points. In addition, pursuant to a joint decision of the Société Générale Group’s College of Supervisors,
KB is required to maintain a Total SREP Capital Ratio (TSCR) of 10.4% on a consolidated basis with effect from 1 January, a reduction
of 20 basis points from the previous level.
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KB Group’s Liquidity Coverage Ratio came to 166% as of 31 December 2024. The applicable regulatory minimum is 100%. The Net
Stable Funding Ratio reached 131%, compared to the required minimum of 100%.

Effective from 1 January 2024, KB Group needed to comply with an MREL minimum requirement equal to 21.2% of the consolidated
total risk exposure and 5.91% of the consolidated total exposure. The MREL requirement is defined as the sum of the amount of loss
absorption and recapitalisation. In addition to the MREL, expressed as a percentage of risk-weighted assets, the Group must also fulfil
the combined capital buffer. This requirement stood at 5.75% as of 30 September 2024 after decreasing by 0.50% from 1 July 2024. It
nevertheless was raised again by 0.50% from 1 January 2025 due to introduction of the systemic risk buffer.

Pursuing the so-called “single point of entry” resolution strategy, KB fulfils its MREL requirements by taking on senior non-preferred
loans from Société Générale S.A. As of 31 December 2024, KB had accepted such loans in a total principal volume of EUR 2.4 billion.
KBGroup’s MREL ratio stood at 29.48%.

Developments in the Group structure in the fourth quarter of 2024

As of 1 October, Komer¢ni banka acquired ownership of the KB Poradenstvi franchise from Modra Pyramida. The agent network of KB
Poradenstvi has become an integral part of Komeréni banka, a.s.

In December, a contract was also signed for sale of the company Platebni instituce Roger a.s. The Bank expects the transaction to
be settled within the first half of 2025 inasmuch as it is subject to the fulfilment of several conditions precedent, including regulatory
approvals. Komeréni banka intends to continue its co-operation with Platebni instituce Roger after closing of the transaction. The
acquisition of Platebni instituce Roger by Orbian, a leading global provider of supply chain finance services, will facilitate further
international expansion and growth of Platebni instituce Roger’s services.

In December, MonkeyData s.r.0. and Lemonero s.r.o. merged, with MonkeyData s.r.o. as the successor company. The company was
renamed Lemonero s.r.0. on the same date. Furthermore, an agreement was signed in December whereby Lemonero s.r.o. will further
increase its capital by the end of the first quarter of 2025. KB SmartSolutions, s.r.o. (a subsidiary of KB) will not participate in this
operation, so KB SmartSolutions, s.r.0.’s stake in MonkeyData s.r.o. will be further reduced to 20.0%.

In December, liquidation of the company My Smart Living, s.r.o. v likvidaci s.r.o. was completed and the company ceased to exist.

Changes in corporate governance in the fourth quarter of 2024

In connection with expiration of his term of office, the Supervisory Board re-elected Jan Juchelka as a member of the Board of
Directors with effect from 5 August 2025.

Expected development and main risks to that development in 2025

Given the high level of uncertainty and risks related to projecting future business results, investors should exercise caution and
judgement before making investment decisions while considering these forward-looking estimates and targets.

Czech economic growth will remain below its potential in 2025. After GDP expanded by 1.0% in 2024," the economy’s expansion
should accelerate to 1.5% in 2025. Domestic demand is likely to be the dominant source of economic growth this year, supported
mainly by a continued recovery in household consumption against a backdrop of renewed real wage growth. Industry, on the other
hand, is likely to experience a contraction for the third year in a row. This will be accompanied by a deterioration in the economy’s
export performance. The worsening industrial situation is likely to slow wage growth and contribute to a slight rise in unemployment.

Inflation in the first half of the year may be marked by higher volatility, but it should remain safely within the CNB’s 1-3% tolerance
band. Average inflation for the full year 2025 should be only slightly above the midpoint of this band. This favourable trend and the
muted economy will allow the CNB to continue cutting interest rates. The forecast expects a gradual reduction in the main monetary
policy two-week repo rate during the first half of 2025 to a final 3%.

In December 2022, the Parliament approved a bill introducing a new tax impacting several banks, including Komeréni banka. This
so-called “windfall tax” has been applied to profits of selected banks generated in the years 2023, 2024, and 2025. The windfall tax
rate of 60% is constructed as a surcharge on top of the standard 21% (from 2024) tax rate, which means that the effective tax rate
for the “windfall” part of the profit is 81%. Windfall is defined as the difference between the income tax base (profit before tax) of
the respective year and the average profit before tax in the four years 2018-2021, increased by 20%. The windfall tax is imposed

" https://www.czso.cz/csu/czso/hdp_narodni_ucty
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on (standalone) banks with net interest income that had exceeded CZK 6 billion in 2021. Within KB Group, it applies to standalone
Komeréni banka. Given the income tax base of standalone KB in 2018, 2019, 2020, and 2021, the windfall tax base comes to

CZK 15.8 billion. According to the projections for the financial results detailed below, the impact of the tax in 2025, if any, should be
limited.

The Slovak Parliament approved for 2025 a boost in the corporate income tax rate to 24% from 21%, changes in VAT rates, including
to raise the base rate to 23% from 21%, as well as a new transaction tax on cashless transfers (at 0.4%) and ATM withdrawals (at 0.8%)
among Slovak legal entities and entrepreneurs with effect from April 2025.

According to the joint decision of the College of Supervisors of the Société Générale Group (where the Czech National Bank
participates as a local regulator), effective from 1 January 2025, Komeréni banka is required to maintain a capital ratio on a sub-
consolidated basis at the minimum level of 10.4% (Total SREP Capital Ratio), representing a decrease by 20 basis points in comparison
with the ratio required previously.

Moreover, credit institutions in the Czech Republic are simultaneously subject to the combined capital requirements, which are additive
to the TSCR requirement set in the aforementioned joint decision. As of 1 January 2025, KB is required to maintain a combined capital
buffer comprising the capital conservation buffer at 2.5%, the O-SII capital buffer at 2.0%, and the countercyclical buffer determined
by competent authorities for exposures in the particular country (at 1.25% in the Czech Republic). Furthermore, the Czech National
Bank has applied from 1 January 2025 a systemic risk buffer at 0.5% (set for exposures located in the Czech Republic).

Thus, Komeréni banka’s overall capital requirement as of 1 January 2025 is at approximately 16.65% in relation to the volume of
risk-weighted assets. The minimum Common Equity Tier 1 capital ratio stands at approximately 12.10% and the minimum Tier 1
capital ratio at approximately 14.05% in relation to the volume of risk-weighted assets. Komeréni banka will continue to apply prudent
assumptions about the future development of regulatory capital requirements in its capital planning.

As of 31 December 2024, the regulatory requirements for own funds and eligible liabilities (MREL) from the EU’s banks recovery and
resolution directive, stood at 21.2% of the consolidated total risk exposure and 5.91% of the consolidated total exposure. The MREL
requirement is defined as the sum of the amount of loss absorption and recapitalisation. In addition to the MREL, expressed as a
percentage of risk-weighted assets, the Group must also fulfil the combined capital buffer.

Pursuing the so-called “single point of entry” resolution strategy, KB may continue in 2025 to fulfil its MREL requirements by taking
on senior non-preferred loans from Société Générale S.A., if such a need ensues from the developing volumes of risk exposures and
regulatory requirements.

The bank lending market is expected to grow at a mid-single-digit rate in 2025. This could accelerate slightly compared with the
previous year, mainly due to a slightly higher growth rate of housing loans. Consumer lending should maintain a high-single-digit pace.
Corporate lending is likely to grow more slowly, but still at a mid-single-digit pace, and also with a higher degree of uncertainty, given
the dependence of business confidence on the external economic environment.

Growth in total market deposits may slow slightly to mid-single digits. Household deposits may grow relatively faster than corporate
deposits, especially if corporate investment activity picks up as expected. Nevertheless, both segments are likely to grow by mid-
single-digit percentages. Moreover, the growth of client investments in mutual funds should maintain a brisk pace.

Komeréni banka will continue its strategic transformation. The main tasks for 2025 will include completing the migration of individual
clients from the original banking infrastructure to the new digital bank with the KB+ application and preparing the KB New Era client
proposition for corporate clients. The Group will continue to harmonise the IT environment and processes among its members and
centralise certain support functions. KB will close 17 of its branches as of 1 March and adjust opening hours and staffing at other
branches to match declining demand for cash services.

The attractive offer of the New Era of KB is also being built with the aim of growing the number of Komeréni banka’s clients.
Development of the digital offer and completion of the migration of individual clients from the original banking infrastructure, and thus
partial release of the of the distribution network’s capacity, should make it possible to increase the number of the Bank’s clients to
1,850,000 by the end of 2025.

In this context, KB management expects that the Group’s loan portfolio will record a mid-single-digit growth rate for 2025. The volume
of housing loans outstanding should accelerate its growth to an upper mid-single-digit pace, supported by recovery on the market
and improved efficiency of the sales and internal process from deploying the Group’s single mortgage production centre. Consumer
lending will expand at a high-single-digit pace thanks to improvements in the offer and the sales process, together with the expected
continued growth in households’ consumption. The corporate loan book should grow at a mid-single-digit pace, assuming a positive
effect of improving investment activity in Czechia.
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Total deposit balances are expected to expand at a mid-single-digit pace, similar to that of total lending. Deposits of clients in retail
segments should grow somewhat faster than do volumes from corporate clients. The share of current accounts on the total deposit
book should stabilise or slightly increase.

The volume of clients’ assets in mutual funds should expand at a double-digit pace, while assets in pension funds and volumes of
technical reserves in life insurance will probably slightly decline.

KB Group’s total net operating income (revenues) is expected to grow at a high-single-digit rate in 2025. Net interest income is likely
also to grow at a high-single-digit rate, driven by growth in business volumes and an expected decline in the average cost of deposits.
Net fees and commissions income is expected to improve by low- to mid-single digits, driven by growth in mutual fund volumes, rising
client numbers, and greater client activity. Fuelled by gains from currency transactions and greater hedging of financial risk by clients
in a growing economy, net profit from financial operations should grow.

Total operating expenditures remain as tightly controlled as ever and will decline at a low-single-digit rate for the full year 2025.
Personnel costs will rise by a low-single-digit percentage as the effect of wage increases and a changing staff structure in favour

of data and software professionals is offset by a gradual reduction in headcount of around 500 over the course of the year. The
ongoing transformation of the Group includes the development of a new digital infrastructure, overall simplification of processes,
and optimisation of the distribution network. This will enable general administrative costs to be reduced by approximately one-
tenth compared to 2024. With the Resolution Fund at the target level, and in line with the indication published by the Czech National
Bank?, the total amount of mandatory contributions to regulatory funds is also expected to decrease substantially. Depreciation and
amortisation will grow at a high-single-digit rate, reflecting continued investment in digital transformation.

Cost of risk in 2025 is expected to remain significantly below the 20-30 bps through-the-cycle range. In addition to the development
of underlying credit trends, credit costs will benefit from the expected positive contribution from recovery activities as well as from a
potential adjustment of inflation overlay reserves built up in previous years.

The corporate income tax rate is expected to stay at the 21% level to which it was increased in 2024. The windfall tax at the 60%
incremental rate will remain in place for the 2023-2025 period as originally legislated.

The Group will grow the volume of risk-weighted assets at a pace that is optimal from the perspective of creating shareholder value.
The volume and structure of regulatory capital will be managed effectively, even as it will at all times safely and assuredly meet the
applicable and expected regulatory requirements.

Assuming all those factors as described above, KB Group targets ROE to come in around 13-14% for 2025 and the cost-to-income
ratio between 43% and 44%.

Key risks to the expectations described above include further escalation of geopolitical conflicts, in particular the war in Ukraine,
and their economic impact. The open Czech economy is generally vulnerable to deterioration in the external economic environment,
including weakening external demand, trade disruptions due to protectionism, disruptions in the supply of fuel, raw materials, and
other production inputs, and disturbance of transport links. Sudden changes in relevant exchange rates and interest rates, as well as
monetary or fiscal policies, also pose risks.

Management expects that KB’s operations will generate sufficient profit in 2025 to cover the Group’s capital needs ensuing from its
growing volume of assets as well as to pay out dividends. Considering the current state of affairs and assumptions, KB’s management
intends for 2025 to propose distributing as dividends 100% of attributable consolidated net profit earned in the year.

" https://www.cnb.cz/en/resolution/contributions-to-resolution-financing-arrangement/determination-of-annual-contributions/
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ANNEX: Consolidated results as of 31 December 2024 under International Financial Reporting Standards (IFRS)

Reported Recurring
Profit and Loss Statement FY 2024 FY 2023 FY 2024
(CZK million, unaudited)
Net interest income 25,595 25,278 (1.2%) 25,595 25,278 (1.2%)
Net fee and commission income 6,414 7,291 13.7% 6,414 7,291 13.7%
Net profit on financial operations 3,832 3,832 0.0% 3,832 3,832 0.0%
Dividend and other income 358 386 7.8% 358 386 7.8%
Net banking income 36,199 36,786 1.6% 36,199 36,786 1.6%
Personnel expenses (8,335) (8,731) 4.8% (8,335) 8,731) 4.8%
General admin. expenses (excl. regulatory funds) (4,300) (4,371) 1.7% (4,300) (4,371) 1.7%
Resolution and similar funds (1,292) (806) (87.6%) (1,292) (806) (37.6%)
Depreciation, amortisation and impairment of
operating assets (3,393) (3,817) 12.5% (3,393) (3,817) 12.5%
Total operating expenses (17,321) (17,725) 2.3% (17,321) (17,725) 2.3%
Operating profit 18,878 19,061 1.0% 18,878 19,061 1.0%
Impairment losses (120) (1,022) >100% (120) (1,022) >100%
Net gain from loans and advances transferred and
written off 106 28 (73.5%) 106 28 (73.5%)
Cost of risk (14) (994) >100% (14) (994) >100%
Net operating income 18,864 18,067 (4.2%) 18,864 18,067 (4.2%)
Income from share of associated companies 330 257 (22.1%) 330 257 (22.1%)
Net profit/(loss) on subsidiaries and associates 0 (127) n.a. 0 (127) n.a.
Net profits on other assets 87) 2,329 +/- 87) (65) (25.2%)
Profit before income taxes 19,107 20,527 7.4% 19,107 18,132 (5.1%)
Income taxes (3,288) 3,119) (5.1%) (3,288) (3,206) (2.5%)
Net profit for the period 15,819 17,407 10.0% 15,819 14,926 (5.6%)
Profit attributable to the Non-controlling owners 207 164 (20.8%) 207 164 (20.8%)
Profit attributable to the Group’s equity holders 15,612 17,243 10.4% 15,612 14,762 (5.4%)

Statement of Financial Position 31 Dec 2023 31 Dec 2024 Year to date

(CZK million, unaudited)

Assets 1,516,302 1,536,000 1.3%
Cash and current balances with central bank 12,835 72,956 >100%
Loans and advances to banks 411,644 335,834 (18.4%)
Loans and advances to customers (net) 833,542 853,022 2.3%
Securities and trading derivatives 217,484 235,974 8.5%
Other assets 40,798 38,214 (6.3%)
Liabilities and shareholders' equity 1,516,302 1,536,000 1.3%
Amounts due to banks 105,694 91,574 (13.4%)
Amounts due to customers 1,127,228 1,174,525 4.2%
Securities issued 12,431 12,629 1.6%
Subordinated and senior non preferred debt 64,560 65,715 1.8%
Other liabilities 78,106 61,520 (21.2%)
Total equity 128,284 130,037 1.4%
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Key ratios and indicators

Capital adequacy (CNB)

Tier 1 ratio (CNB)

Total risk-weighted assets (CZK billion)
Risk-weighted assets for credit risk (CZK billion)
Net interest margin (NIl / average interest-bearing assets)"
Loans (net) / deposits ratio"

Cost / income ratio¥

Return on average equity (ROAE)"

Return on average Tier 1 capital""

Return on average assets (ROAA)"

Earnings per share (CZK)*

Average number of employees during the period

31 Dec 2023

18.8%
17.7%
563.9
452.3
1.9%
82.8%
47.8%
12.7%
15.7%
1.1%
82.7
7,551

31 Dec 2024 Change year on year

18.8%
17.6%
566.3
462.2
1.7%
82.9%
48.2%
13.7%
17.3%
1.1%
91.3
7,456

v
v
0.4%
2.2%

> > > >

A
10.4%
(1.3%)

Business performance in retail segment - overview 31 Dec 2024 Change year on year

CZK bil.

Mortgages to individuals — volume of loans outstanding 286.6 3.7%
Building savings loans (MPSS) - volume of loans outstanding 97.6 5.6%
Consumer loans (KB + ESSOX + PSA Finance) — volume of loans outstanding 39.1 5.2%
Small business loans — volume of loans outstanding 47.9 1.0%
Insurance premiums written (KP) 0.0 0.0%
Senior non-preferred loans as of 31 December 2024:

Drawing date Principal Call option date* Interest rate (ACT/360)
27 Jun 2022 EUR 250m 28 Jun 2027  3M Euribor + 2.05%
21 Sep 2022 EUR 250m 21 Jun 2026 1M Euribor + 1.82%
21 Sep 2022 EUR 250m 21 Sep 2029 1M Euribor + 2.13%
9 Nov 2022 EUR 250m 9 Nov 2025 1M Euribor + 2.05%
9 Nov 2022 EUR 250m 9 Nov 2027 1M Euribor + 2.23%
9 Nov 2022 EUR 250m 9 Nov 2028  3M Euribor + 2.28%
15 Jun 2023 EUR 250m 15Jun 2026  3M Euribor + 1.70%
15 Jun 2023 EUR 200m 15Jun 2028  3M Euribor + 2.01%
28 Nov 2023 EUR 250m 30 Nov 2026  3M Euribor + 1.51%
28 Nov 2023 EUR 200m 29 Nov 2027  3M Euribor + 1.61%
" Call option exercise date is 1 year before final maturity date.
Subordinated debt as of 31 December 2024:

Drawing date Principal Call option date* Interest rate (ACT/360)
10 Oct 2022 EUR 100m 11 Oct 2027  3M Euribor + 3.79%
29 Nov 2023 EUR 100m 29 Nov 2028  3M Euribor + 2.82%

" Call option exercise date is 5 years before final maturity date.

Financial calendar:

30 April 2025 1Q 2025 results
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Definitions of the performance indicators mentioned herein:

I.  Housing loans: mortgages to individuals provided by KB + loans to clients provided by Modra pyramida;

Il. Cost of risk in relative terms: annualised ‘Allowances for loan losses’ divided by the average of ‘Gross amount of client loans and

advances’, year to date;

lll. Net interest margin (NIM): ‘Net interest income’ divided by average interest-earning assets (IEA) year to date. IEA comprise
‘Cash and current balances with central banks’ (‘Current balances with central banks’ only), ‘Loans and advances to banks’,
‘Loans and advances to customers’, ‘Financial assets held for trading at fair value through profit or loss’ (debt securities only),
‘Non-trading financial assets at fair value through profit or loss’ (debt securities only), ‘Financial assets at fair value through other
comprehensive income’ (debt securities only), and ‘Debt securities’;

IV. Net loans to deposits: (‘Net loans and advances to customers’ inclusive of debt securities held by KB and issued by the Bank’s
clients less ‘reverse repo operations with clients’) divided by the quantity (‘Amounts due to customers’ less ‘repo operations with

clients’);

V. Cost-to-income ratio: ‘Operating costs’ divided by ‘Net operating income’;

VI. Return on average equity (ROAE): annualised ‘Net profit attributable to the Group’s equity holders’ divided by the quantity

average group ‘shareholders’ equity’ less ‘Minority equity’, year to date;

VIl. Return on average Tier 1 capital: annualised ‘Net profit attributable to the Group’s equity holders’ divided by average group ‘Tier

1 capital’, year to date;

VIIl. Return on average assets (ROAA): annualised ‘Net profit attributable to the Group’s equity holders’ divided by average ‘Total

assets’, year to date;

IX. Earnings per share: annualised ‘Net profit attributable to the Group’s equity holders’ divided by the quantity average number of
shares issued minus average number of own shares in treasury.

Reconciliation of ‘Net interest margin’ calculation, (CZK million, consolidated, unaudited):

(source: Profit and Loss Statement) FY 2024 FY 2023

Net interest income income,

year to date 25,278 25,595

Of which:

Loans and advances at amortised cost 68,024 66,139

Debt securities at amortised cost 4,696 4,407

Other debt securities 201 442

Financial liabilities at amortised cost (41,387) (38,798)

Hedging financial derivatives — income 42,348 48,102

Hedging financial derivatives — expense (48,605) (54,697)

(source: Balance Sheet) 31 Dec 2024 31 Dec 2023 31 Dec 2023 31 Dec 2022
Cash and current balances with central banks/Current

balances with central banks 64,383 4,530 4,530 6,167
Loans and advances to banks 335,834 411,644 411,644 233,398
Loans and advances to customers 853,022 833,542 833,542 781,463
Financial assets held for trading at fair value through

profit or loss / Debt securities 19,622 19,621 19,621 9,968
Non-trading financial assets at fair value through profit or

loss / Debt securities 0 0 0 132
Financial asset at fair value through other comprehensive

income (FV OCI) / Debt securities 11,258 16,729 16,729 30,119
Debt securities 182,874 152,238 152,238 139,276
Interest-bearing assets (end of period) 1,466,993 1,438,304 1,438,304 1,200,524
Average interest-bearing assets, year to date 1,452,649 1,319,414

NIM year to date, annualised 1.74% 1.94%
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