Consolidated Statement of Income of Komeréni banka, a.s. - IFRS

CZK million
v milionech K¢

6M 2025 6M 2024
(unaudited) (unaudited)
(neauditovano) (neauditovano)
Interest income Vynosy z droku 47,876 61,440
Interest expense Naklady na uroky -35,068 -49,006
Net interest income Cisté urokové vynosy 12,808 12,434
Fee and commission income Vynosy z poplatkd a provizi 4,370 4,104
Fee and commission expense Naklady na poplatky a provize -950 -845
Net fee and commission income Cisty vynos z poplatk( a provizi 3,420 3,259
Net profit/(loss) on financial operations Cisty zisk/(ztrata) z finanénich operaci 1,893 1,695
Dividend income Vynosy z dividend 3 56
Other income Ostatni vynosy 50 103
Net operating income Cisté provozni vynosy 18,174 17,547
Personnel expenses Personalni naklady -4,311 -4,349
General and administrative expenses VSeobecné provozni naklady -2,394 -2,892
Depreciation, amortisation, and impairment of operating assets Qdpisy, amortizace a znehodnoceni majetku -2,018 -1,835
Total operating expenses Provozni naklady -8,723 -9,076
Operating profit Provozni zisk 9,451 8,471
Impairment losses Ztraty ze znehodnoceni 1,009 -589
Net gain from loans and advances transferred and written off Cisty zisk z prodeje a odpisu Uvérd a pohledavek 15 4
Cost of risk Naklady na riziko 1,024 -585
Income from share of associated undertakings Vynosy z majetkovych Ucasti v pfidruzenych spole¢nostech 169 133
Net profit/(loss) on subsidiaries and associates / Cisty zisk/(ztrata) z dcefinych a pfidruZenych spolenosti /
Profit/(loss) attributable to exclusion of companies from consolidation Zisk/(ztrata) z vyfazeni z konsolidace 0 -54
Gain on a bargain purchase Zisk z vyhodné koupé 0 0
Net profits on other assets Cisty zisk z ostatnich aktiv 12 -33
Profit before income tax Zisk pred zdanénim 10,656 7,932
Income tax Dan z pfijmu -1,779 -1,477
Net profit for the period Zisk za ucetni obdobi 8,877 6,455
Profit attributable to the Non-controlling owners Zisk pfipadajici vlastnikiim nekontrolniho podilu 68 111
Profit attributable to the Group’s equity holders Zisk pfipadajici vlastnikiim matefské spole¢nosti 8,809 6,344
Earnings per share/diluted earnings per share (in CZK, annualized) Zisk na akcii/lZfredény zisk na akcii (v K€, anualizované) 93.29 67.18




Consolidated Statement of Comprehensive Income of Komeréni banka, a.s. - IFRS

CZK million
v milionech K¢

6M 2025 6M 2024
(unaudited) (unaudited)
(neauditovano)  (neauditovano)

Net profit for the period Zisk za ugetni obdobi 8,877 6,455
Items that will not be reclassified to the Statement of Income Polozky, které nebudou oductovany do vykazu zisku a ztraty
Remeasurement of retirement benefits plan, net of tax Precenéni planu odmén pfi odchodu do diichodu, po odecteni dané 0 0
Revaluation of equity securities at FVOCI option*, net of tax Precenéni kapitalovych nastroji ve FVOCI option*, po odeéteni dané 0 0
Items that may be reclassified subsequently to the Statement of Income Polozky, které mohou byt nasledné oductovany do vykazu zisku a ztraty
Cash flow hedging Zajisténi penéznich tokul

— Net fair value gain/(loss), net of tax — Cisty zisk/(ztrata) z redIné hodnoty, po odecteni dané -68 137

— Transfer to net profit/(loss), net of tax — prevod do Cistého zisku/(ztraty), po odecteni dané 10 -240
Hedge of a foreign net investment Zajisténi Cistych aktiv z investic v zahranici 5 -13
Foreign exchange difference on translation of a foreign net investment Kurzové rozdily z pfecenéni Cistych aktiv z investic v zahranici -9 13
Revaluation of debt securities at FVOCI**, net of tax Precenéni dluhovych nastroju ve FVOCI**, po odeéteni dané 13 -15
Impairment of debt securities at FVOCI**, net of tax Znehodnoceni dluhovych nastroji ve FVOCI**, po odeéteni dané (pfidruzené spole¢nosti) -1 0
Share of the other comprehensive income of associates, net of tax Podil na ostatnim uplném vysledku pfidruzenych spole¢nosti , po odecteni dané 2 -20
Other income from associated undertakings Ostatni vynosy (pfidruZzena spole¢nost) 0 0
Other comprehensive income for the period, net of tax Ostatni tplny vysledek za Gi¢etni obdobi, po odeéteni dané -48 -138
Total comprehensive income for the period, net of tax Uplny vysledek za Gcetni obdobi, po odeéteni dané 8,829 6,317

Comprehensive income attributable to the Non-controlling owners Uplny vysledek pfipadajici vlastnikiim nekontrolnich podill 65 113

Comprehensive income attributable to the Group’s equity holders Uplny vysledek pfipadajici viastnikim matefské spolecnosti 8,764 6,204

* Revaluation of equity securities at fair value through other comprehensive income option
** Revaluation of debt securities at fair value through other comprehensive income

* Precenéni kapitalovych nastroju s volbou realné hodnoty vykazané do ostatniho upiného vysledku
** Pfecenéni dluhovych nastrojil v rediné hodnoté vykazané do ostatniho tplného vysledku.




Consolidated Statement of Financial Position of Komeréni banka, a.s. - IFRS

CZK million
v milionech K¢

30 Jun 2025 31 Dec 2024

(unaudited) (audited)
Assets Aktiva (neauditovano) (auditovano)
Cash and current balances with central banks Hotovost a Uty u centralnich bank 74,426 72,956
Financial assets held for trading at fair value through profit or loss Finanéni aktiva k obchodovani v rediné hodnoté vykazana do zisku nebo ztraty 45,602 41,790
Other assets held for trading at fair value through profit or loss Ostatni aktiva k obchodovani v redlné hodnoté vykdzana do zisku nebo ztraty 0 0
Non-trading financial assets at fair value through profit or loss Finanéni aktiva jina nez k obchodovani v redlné hodnoté vykézana do zisku nebo ztraty 0 0
Positive fair value of hedging financial derivatives Zajistovaci derivaty s kladnou realnou hodnotou 6,952 6,896
Financial assets at fair value through other comprehensive income Finanéni aktiva v redlné hodnoté vykazana do ostatniho Uplného vysledku 10,148 11,311
Financial assets at amortised cost Financ¢ni aktiva v nabéhlé hodnoté 1,437,246 1,371,730
Revaluation differences on portfolios hedge items Pfecenéni na redlnou hodnotu u portfoliové pfeceriovanych polozek -532 -657
Current tax assets Dari z pfijmu 468 276
Deferred tax assets QOdlozena danova pohledavka 241 253
Prepayments, accrued income, and other assets Naklady a pfijmy pfistich obdobi a ostatni aktiva 5,215 6,163
Investments in associates Majetkové ucasti v pfidruzenych spole€nostech 2,273 2,675
Intangible assets Nehmotny majetek 10,829 10,796
Tangible assets Hmotny majetek 7,967 7,972
Goodwill Goodwill 3,752 3,752
Assets held for sale Aktiva drzena k prodeji 9 87
Total assets Aktiva celkem 1,604,596 1,536,000
Liabilities and equity Zavazky a vlastni kapital 30 Jun 2025 31 Dec 2024
Amounts due to central banks Zavazky viéi centralnim bankam 0 0
Financial liabilities held for trading at fair value through profit or loss Finanéni zavazky k obchodovani v redlné hodnoté vykazané do zisku nebo ztraty 36,763 47,138
Negative fair value of hedging financial derivatives Zajistovaci derivaty se zapornou redlnou hodnotou 24,946 28,154
Financial liabilities at amortised cost Finan&ni zavazky v nab&hlé hodnoté 1,363,407 1,281,395
Revaluation differences on portfolios hedge items Pfecenéni na redlnou hodnotu u portfoliové pfeceriovanych polozek -29,035 -31,764
Current tax liabilities Dari z pfijmu 87 189
Deferred tax liabilities QOdlozZeny darovy zavazek 760 611
Accruals and other liabilities Vydaje a vynosy pristich obdobi a ostatni zavazky 22,759 13,788
Provisions Rezervy 791 737
Subordinated and senior non-preferred debt Podfizeny a Seniorni nepreferovany dluh 64,536 65,715
Total liabilities Zavazky celkem 1,485,014 1,405,963
Share capital Zakladni kapital 19,005 19,005
Share premium, funds, retained earnings, revaluation, and net profit for the period Emisni &zZio, fondy, nerozdéleny zisk, ocenovaci rozdily a zisk za u€etni obdobi 98,930 107,653
Non-controlling interest Nekontrolni podil 1,647 3,379
Total equity Vlastni kapital celkem 119,582 130,037
[Total llabilities and equity ZavazKy a viastni kapital celkem 1,604,596 1,536,000
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Komercni banka v prvnim pololeti 2025: silné zlepseni ziskovosti diky riistu vynosd,
poklesu nakladi a vysoke kvalité aktiv

,Vysledky za prvni pololeti potvrzuji zdravy trend vynosti, nakladovou disciplinu a nasi trvalou duslednost pfi rizeni
rizik. Pokracoval svizny rtst poctu klientd Komercni banky a obchodni vykonnost je solidni, a to i navzdory utlumené
aktivité zplsobené nejistotou na trzich, vyzvami v mezinarodnim obchodu a geopolitickym napétim,“ uvedl Jan
Juchelka, predseda predstavenstva a generalni reditel Komercni banky.

,Letos dokoncime presun obsluhy individualnich klienti do nové digitalni banky s aplikaci KB+ a v nasleduijicich
dvou letech nabidneme sluzby Nové éry bankovnictvi KB i Zivnostnikliim a mensim firmam. V souvislosti

s transformaci Skupiny Komercni banky pokracujeme v zasadnich investicich v souladu s financni kapacitou, kterou
provoz Skupiny vytvari. Tyto investice zajisti silnou pozici Komercni banky a umozni nam dlouhodobé podporovat
nase klienty napfic vsemi vyzvami budouciho vyvoje,* doplnil Jan Juchelka.

= Prvni pololeti 2025: Celkové vynosy mezirocné stouply o 3,6 %, = Objem regulatorniho kapitalu dosahl 104,7 miliard K¢, kapitalova
na 18,2 miliard K¢. Provozni naklady se snizily 0 -3,9 %, na prfimérenost dosahla 18,6 % a ukazatel kmenového Tier 1 kapitalu
8,7 miliard KC. Skupina vykazala Cisté rozpousténi opravnych 17,7 %.
poloZek na kreditni rizika ve vysi -1,0 miliard K¢. Dan z prijmu = KB méla 78 699 akcionarli (mezirocné vice 0 3791), ztoho 72 711
mezirocné klesl 0 -2,6 % na 1 031,5 miliard K¢. Objemy na béznych dosahla 1,8 miliard K&. Cisty zisk pFipadajici akcionarim cinil byly fyzické osoby z Ceské republiky.
Uctech klientl stouply. 8,8 miliard K¢, mezirocné vice o 38,9 %.

= Objem aktiv klient Skupiny KB v podilovych fondech, penzijnim = Druhé Ctvrtleti 2025: Celkové vynosy se mezirocné zvysily

= Celkovy objem tveérid poskytnutych Skupinou KB mezirocné
stoupl 0 4,3 % na 859,5 miliard KC. Rostlo Uvérovani podnikovych
i individualnich klientd.

= Celkovy objem standardnich klientskych vklad(i ve Skupiné KB

sporeni a Zivotnim pojisténi se zvysil 0 8,0 % na 290,0 miliard K.
Samotna Komercni banka méla 1 755 000 klientl, mezirocné

0 47 000 vice. Banka pokracovala v Uspésném prevadeéni klientd
z plivodnich systém(i do nové digitalni banky s aplikaci KB+. Cela
Skupina Komercni banky obsluhovala 2 176 000 zakaznikd.

0 3,6 %, na 9,0 miliard K. Provozni naklady poklesly o -3,4 %, na
4,1 miliard K¢&. Cisté rozpousténi opravnych poloZek na Gvérova
rizika ve druhém ctvrtleti dosahlo -0,5 miliard K¢. Dan z prijmu
¢inila 0,9 miliard K&. Cisty zisk pFipadajici akcionariim dosahl
4,6 miliard K¢, meziro¢né vyse o 30,6 %.
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Praha, 31. Cervence 2025 - Komer¢ni banka dnes oznamila své
neauditované konsolidované vysledky za prvni pololeti roku 2025.

Obchodni vykonnost

Uvéry klientdim narostly o0 4,3 % na 859,5 miliard K&. Z toho objem
zOstatkd uvérl na bydleni stoupl o 3,6 %. Objem noveé poskytnutych
uvérl na bydleni byl ve srovnani s prvnim pololetim lonského roku
vysSi 0 44,0 %. Mezirocni nardst spotrebitelskych tvérd dosahl

2,2 %. Objem uvérl podnik{im stoupl mezirocné o 5,1 %, k Cemuz
prispélo zejména financovani pracovniho kapitalu, zatimco investi¢ni
Uvérovani nadale ovliviiovala ekonomicka nejistota a také zvyseny
podil financovani investi¢nich projektd prostrednictvim emisi
dluhopisd.

Vklady klient(i byly meziro¢né nizsi o -2,6 % a dosahly

1 031,5 miliard KE.2 V rdmci celkovych depozit ale objem vklad(

na béznych Uctech stoupl 0 1,8 %. Objem aktiv klientl Skupiny KB

v podilovych fondech, penzijnim sporeni a Zivotnim pojisténi vzrostl
mezirocné o 8,0 % na 290,0 miliard Kc¢.

Financni vykonnost

Celkové provozni vynosy dosahly 18,2 miliard K¢, a byly tak vyssi

0 3,6 % oproti prvnimu ¢tvrtleti minulého roku. Cisty Urokovy vynos
mirné vzrostl predevsim diky nardstu objemu poskytnutych tvér(,
a nizsi cené zdroju, a navzdory tomu, Ze Ceska narodni banka od
ledna 2025 zdvojnasobila objem tzv. minimalnich povinnych rezerv,

které musi banky beziro¢né u CNB ukladat. Cisty pfijem z poplatkd

a provizi stoupl hlavné diky rostoucim investicim zakaznik( do
podilovych fond( a vyssi poptavce korporatnich klientt po rliznych
financnich sluzbach, predevsim v oblasti dluhovych kapitalovych
trh{ a syndikovanych Gvéru. Cisty zisk z finan¢nich operaci meziro¢né
rovnéz narostl, diky solidni poptavce klientl po zajistovani financnich
rizik a vySSimu prijmu z ménovych konverzi.

Provozni naklady poklesly o -3,9 % na 8,7 miliard KC. Personalni
naklady byly nizsi 0 -0,9 %. Primeérny pocet zaméstnanct se
mezirocné snizil o -4,8 % diky pokracuijici digitalizaci a optimalizaci
provoznich procest a distribucni sité. Administrativni naklady se
snizily, pricemz Uspor bylo dosazeno ve vSech hlavnich kategoriich.
Celoroc¢ni odvod do regulatornich fondU se vyrazné sniZil, jelikoz
CNB sniZila souhrnny prispévek ¢eskych bank do Fondu pro fe$eni
krize poté, co Fond dosahl svého cilového objemu. Vyssi odpisy

a amortizace odraZely pokracujici investice do digitalizace.

Naklady na riziko byly zaporné ve vysi -1,0 miliard K¢. Celkovy
profil Gvérového rizika zlstal stabilni a vynikajici. Cisté rozpusténi
opravnych polozek k Gvérovému riziku souviselo predevsim

s Uspésnym vyresenim expozice v segmentu velkych korporatnich
klient(l. KB dale mirné snizila rezervu na rizika souvisejici s inflaci,
vytvorenou v letech 2021 a 2022.

Cisty zisk néleZejici akcionarim za prvni pololeti roku 2025 se
mezirocné zvysil 0 38,9 % na 8,8 miliard K¢. Dan z prijmU dosahla
1,8 miliard K¢.

Y Vcetné dluhopisli vydanych klienty KB a drZzenych Bankou. K 30. cervnu 2025 i k 30. ¢ervnu 2024 byl stav reverznich repo operaci s klienty nulovy.
2 Bez kolisavych repo operaci s klienty. Pri zahrnuti repo operaci celkovy objem “Zavazk{ vici klientim” vzrostl o 1,3 % na 1 216,5 miliardy K.

Kapital a likvidita

Kapitalova primérenost dosahovala silnych 18,6 %, a ukazatel
kmenového Tier 1 kapitalu ¢inil 17,7 %. Kapitalové poméry
vykazované béhem roku 2025 zahrnuji mezitimni zisk bézného

roku upraveny o ,,predvidatelnou dividendu“ na Grovni 100 %
vyplatniho poméru, coz je v souladu se zverejnénym zamerem vedeni
spolecnosti.

Ukazatel kryti likvidity (LCR) byl na 145 %, vyrazné nad regulatornim
minimem 100 %.

& e

Akcionari

K 30. Cervnu 2025 méla KB 78 699 akcionarll (mezirocné vice 0 3 791),
ztoho 72 711 byly fyzické osoby z Ceské republiky (nardst o 3 847).
Podil strategického akcionare, banky Société Générale, zlistal
nezménén na 60,4 %. Minoritni akcionari méli 39,0 % a KB drzela

0,6 % vlastnich akcii.

Strategicka transformace Skupiny KB

Komercni banka pokracuje ve své strategické transformaci, jejiz
soucasti je budovani Nové digitalni banky KB (NDB), ktera zahrnuje
prepracovani klientské propozice a vsSech bankovnich procest,

a vyvoj nové bankovni informacni infrastruktury.

KB jiz provozuje vSechny hlavni technologické soucasti NDB, pricemz
u vSech jiz dosahla solidni vykonnosti a stability. S dobou pouzivani
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nové aplikace se zlepsuje spokojenost klient(l, a Banka postupné
rozviji a doplnuje produktovou nabidku v Nové ére bankovnictvi KB.
Zjednoduseni bankovnich procesu, jejich digitalizace, a postupné
vyrazovani komponent ptvodni infrastruktury jiz KB umoznilo
dosahnout zvyseni provozni efektivity a Uspor nakladd.

K 30. Cervnu 2025 Novou digitalni banku s aplikaci KB+ uzivalo jiz
1269 000 obcanu a podnikatell. Z tohoto poctu byl 1 000 000 klientd
preveden z pdvodnich systema.

Do konce roku 2025 se Banka zaméri na dokonceni presunu
individualnich klientl do nové nabidky s aplikaci KB+. Pfesun

podnikateld a malych podnikd bude pokracovat v letech 2026 a 2027.

Zaroven KB pracuje na rozvoji klientské propozice a na vytvareni

a vyuzivani novych prilezitosti pro poskytovani financnich sluzeb. V
segmentech korporatnich klienti bude Komercni banka pokracovat
v rozvoji nabidky s cilem zvySovani klientské spokojenosti na zakladé
dosavadni infrastruktury. Skupina Komercni banky pokracuje

v investicich do rozvoje svych sluzeb a technologii v souladu

s investicni kapacitou vytvarenou z provozu.

Soucasti transformace Skupiny KB je rovnéz optimalizace jeji
struktury. V letoSnim roce KB predevsim dokoncila prevzeti plného
vlastnictvi spolecnosti SG Equipment Finance Czech Republic,

které posililo vedouci pozici KB v oblasti leasingu a financovani
korporatnich klient(. S cilem usnadnit mezinarodni expanzi
inovativni factoringové platformy, prodala spolec¢nost KB Smart
Solutions svtij 24,8% podil ve spolecnosti Platebni instituce Roger
britskému poskytovateli financnich sluzeb Orbian. KB Smart
Solutions dale vyjednava o ziskani zbyvajiciho 4% podilu, ktery zatim
nevlastni, v nemovitostni crowdfundingové platformé upvest.

() Komerénibanka, a.s. Vysledky H1 2025
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Trzni prostredi ve druhém ctvrtleti 2025

V disledku pretrvavajicich obchodnich napéti vyvolanych rozsahlymi
dovoznimi cly uvalenymi americkou administrativou zazily globalni
financni trhy ve druhém ctvrtleti roku 2025 znacnou miru nejistoty.

PfedbéZny odhad Ceského statistického Uradu vykazal riist HDP ve
2. Ctvrtleti 2025 mezictvrtletné o 0,2% a meziro¢né o 2,4%. Meziro¢ni
rist podpofila domaci poptavka, zejména vydaje na konecnou
spotfebu domacnosti. Odhad potvrdil solidni vykonnost Ceské
ekonomiky. V 1. Ctvrtleti 2025 HDP vzrostl 0 0,8 % mezikvartalné

a 02,2 % mezirocné. Tento rust byl zplsoben predevsim rostouci
spotrebou domacnosti a vyraznym narlistem zasob, a to i pres
negativni prispévky hrubé tvorby fixniho kapitalu a mezinarodni
obchodni bilance.

V prvnim ctvrtleti roku 2025 rostly nominalni mzdy rychleji nez
inflace, coz vedlo k 3,9% nardstu readlnych mezd, i kdyz rist se

v jednotlivych odvétvich lisil. Mira nezaméstnanosti byla i nadale
jednou z nejnizsich v EU a v kvétnu 2025 Cinila 2,7 % (podle metodiky
Eurostatu po sezonnim ocisténi).?

Inflace v Ceské republice zlistala v rdmci fizenych Grovni, kdyz
mezirocni inflace v Cervnu 2025 dosahla trovné 2,9 %. To je sice
mirné nad cilem Ceské narodni banky, ale potvrzuje, Ze inflace
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zlistava pod kontrolou, zejména ve srovnani s volatilitou na
svétovych trzich. Jadrova inflace ve 2. Ctvrtleti Cinila 3 %.%

Dne 9. kvétna 2025 Ceska narodni banka pokracovala v uvolfiovani
ménoveé politiky a sniZila dvoutydenni repo sazbu o 25 bazickych
bod( na 3,5 %. Toto rozhodnuti bylo u¢inéno v dobé, kdy inflace se
uz nekolik mésicli nachazi v toleranénim pasmu kolem inflacniho cile
CNB, pretrvavajici silngjsi inflaéni tlaky z doméci ekonomiky omezuiji
prostor pro dalsi sniZovani sazeb. Na konci druhého ctvrtleti roku
2025 Cinila trimésicni sazba PRIBOR 3,49 %, coZ znamena pokles o0 43
bazickych bod( od zacatku roku. Desetilety Urokovy swap dosahl
3,86 % (vysSsi 0 5 bb nez na konci roku), zatimco pétileta sazba IRS

se snizila o 3 bazické body na 3,63 %. Vynosy desetiletych ceskych

statnich dluhopis( vzrostly o 5 bazickych bod(i na 4,27 %.

Ceska koruna vi&i euru od zacatku roku posilila o 1,7 % a ke konci
Cervnu tak dosahla 24,75 K¢ za euro.

Posledni informace o cenach rezidenc¢nich nemovitosti, které

ma Cesky statisticky Urad k dispozici za 1. ¢tvrtleti 2025, ukazaly,
Ze ceny starsich byt( v Praze mezictvrtletné vzrostly 0 3,5 % a ve
srovnani s lonskym prvnim ctvrtletim byly vyssi o 15,8 %.% Ceny
starSich byti ve zbytku zemé se mezictvrtletné zvysily 0 4,2 % a ve

vv/

srovnani s lonskym prvnim ctvrtletim byly vyssi o 15,8 %. Ceny

Pokud neni uvedeno jinak, zdroje dat pro tuto ¢ast: Cesky statisticky Gfad, Ceska narodni banka, KB Ekonomicky vyzkum. Srovnani jsou meziro¢ni.
Zdroj: https://ec.europa.eu/eurostat/databrowser/view/El_LMHR_M/default/table?lang=en&category=euroind.ei_lm Data za kvéten 2025.

Zdroj: https://www.cnb.cz/arad/#/cs/display_link/single__SCPIMZMO9YOYPECNA_ ARAD Ceské narodni banky

Zdroj: https://csu.gov.cz/produkty/indexy-realizovanych-cen-bytu-1-ctvrtleti-2025 Publikacni kdd 014007-25, vydano 16. ¢ervna 2025

Zdroj: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_g/default/table?lang=en&category=prc.prc_hpi.prc_hpi_inx

Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské narodni banky, www.cnb.cz/arad/.

Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské narodni banky, www.cnb.cz/arad/.

nove postavenych bytl v Praze vzrostly v 1. Ctvrtleti 2025 0 3,4 %

a oproti stejnému Ctvrtleti predchoziho roku byly vyssi o 12,4 %.
Ceny reziden¢nich nemovitosti v CR podle evropského indexu cen
nemovitosti® byly mezictvrtletné vyssi o 2,3 %, a mezirocné vzrostly
09,9 %.

V kvétnu 2025 (posledni dostupné Udaje) stouply celkové Gveéry

bank (bez repo operaci) na trhu o0 6,1 % meziro¢né.® Uvéry fyzickym
osobam pridaly 6,7 %, pficemz Uvéry na bydleni se mezirocné zvysily
0 6,4 %, a to predevsim diky pokracujicimu postupnému snizovani
hypote¢nich sazeb. Uvéry podnikiim a ostatnim podnik{im se
mezirocné zvysily 0 5,5 %.

Objem klientskych vklad(i v ¢eskych bankach se v kvétnu 2025
mezirocné zvysil o0 5,3 %.” Vklady fyzickych osob vzrostly celkem

0 5,4 %, zatimco trzni vklady podnik{ a ostatnich podnikd se
mezirocné zvysily o0 5,1 %. Prechod z béZnych na terminované

a sporici vklady se o néco zmirnil, ale objemy na béznych Gctech
vzrostly o 4,6 %, zatimco objemy na terminovanych vkladech se
mezirocné zvysily 0 0,2 % a sporici Ucty pridaly 16,7 % ve srovnani se
stejnym mésicem predchoziho roku.
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Vyvoj klientského portfolia a distribucni sité

30.6.2024 30.6.2025 Mezirocni zména

Klienti Skupiny KB 2203000 2176000 -27 000
Komercni banka 1708 000 1755000 47000
—obcané 1465000 1513000 47000

— uzivatelé Nové digitalni banky 482 000 1269 000 787 000
Modra pyramida 407 000 365000 -42 000
KB Penzijni spolecnost 452 000 406 000 -45 000
ESSOX (skupina) 115000 103 000 -12 000
Pobocky KB (Ceska republika) 205 187 -18
Obchodni mista KB Poradenstvi n.a. 199 n.a
Bankomaty (Distribucni sit KB) 793 764 -29
Bankomaty (Sdilena distribucni sit) 1982 1947 -35
Pocet aktivnich debetnich karet 1563 000 1631000 68 000
Pocet aktivnich kreditnich karet 224000 231000 7000

()

Komercni banka, a.s.
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Komentované obchodni a financni vysledky

Nize uvedené financni Udaje jsou neauditovanymi konsolidovanymi
vysledky podle IFRS (Mezinarodnich standardi ucetniho vykaznictvi).
Udaje jsou platné k 30. &ervnu 2025.

OBCHODNI VYKONNOST

Uvéry klientim

Celkovy hruby objem uvéru vzrostl meziro¢né o0 4,3 % na
859,5 miliard Kc?.

V ramci uvérovani ob€anu vzrostl celkovy objem Gvérd na bydleni
mezirocné o 3,6 %. V rdmci toho zlstatky hypoték obcanlim stouply
0 3,6 % na 291,7 miliard K¢, a vérové portfolio Modré pyramidy
vzrostlo o 3,8 %, na 98,7 miliard K¢. Nova produkce Gvérl na

bydleni byla ve srovnani s loriskym prvnim pololetim vyssi 0 44,0 %,
kdyZ dosahla 32,0 miliard K¢. Objem spotrebitelskych tvér(
poskytovanych Skupinou KB (Bankou a spolecnostmi skupiny ESSOX
v Ceské republice a na Slovensku) vzrostl 0 2,2 % na 39,5 miliard K¢.

Celkovy objem uvéra poskytnutych Skupinou KB podnikum

a ostatnich avért byl mezirocné vyssi o 5,1 % a dosahl

429,6 miliard KC. Rlst avérd podnikdim byl zaméren na provozni
financovani, kdyz investicni Gvéry byly ovlivnény zvySenou
ekonomickou nejistotou, a rovnéz zvysenym podilem financovani
investi¢nich projektl prostfednictvim emise dluhopisd. Uv&ry malym
podnikim mirné rostly, o 1,7 % na 48,7 miliard KC. Celkové Gvery
poskytnuté KB strednim a velkym podnikiim a ostatnim klientim

v Ceské republice a na Slovensku? se meziro¢né zvysily 0 5,7 % na
344,2 miliard K& Uvérové a leasingové financovani spolecnosti SGEF
ve vysi 36,7 miliard K¢, bylo meziro¢né vyssi o 4,5 %.

YVcetné dluhopisli vydanych klienty KB a drzenych Bankou. K 30. cervnu 2025 i 30. Cervnu 2024 byl stav reverznich repo operaci s klienty nula.
2 \/¢etné financovani od spolecnosti Factoring KB a financovani prodejcti aut od ESSOX Group.
3 S vyloucenim kolisavych repo operaci s klienty. Celkovy objem “Zavazk( vici klientlim” vzrostly o 1,3 % na 1 216,5 miliardy Kc.

Vklady klient( a aktiva ve spravé

Celkovy objem vkladti ve Skupiné KB kles| meziro¢né 0 -2,6 % na
1 031,5 miliard K&, V rdmci celkové depozitni baze se objemy na
béZnych Uctech zvysily 0 1,8 %.

Vklady v Komercni bance od individualnich klient(i meziro¢né klesly
0 -0,5 % na 338,2 miliard K¢. Depozita v Modré pyramidé se sniZila

0 -8,7 % na 46,4 miliard K. Vklady korporatnich a podnikatelskych
klient(l byly nizsi 0 -3,1 % na 639,7 miliard K.

Objemy investic klientl Skupiny KB v podilovych fondech vzrostly
0 14,2 % na 167,6 miliard K¢. Klientska aktiva ve spravé KB Penzijni
spolecnosti klesla 0 -0,3 % na 75,2 miliard KC. Technické rezervy
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Zivotniho pojisténi v Komercni pojistovné byly meziro¢né nizsi
02,0 % a Cinily 47,1 miliard KC.

FINANCNI VYKONNOST

Vykaz zisku a ztraty

Cisté provozni vynosy doséhly 18 174 milion( K¢ a byly tak vyssi
0 3,6 % ve srovnani s prvnim pololetim roku 2024.

Cisté urokové vynosy vzrostly o 3,0 % na 12 808 miliond K¢
predevsim diky narlstu objemu vklad(l a poskytnutych Gvér(, a to

i pfes skuteénost, Ze Ceska narodni banka s G¢innosti od ledna

2025 zdvojnasobila vysi povinnych minimalnich rezerv, které musi
banky u CNB uklddat bez Groceni. Primérna Grokova rozpéti u Gvérd
byla stabilni, s vyjimkou mirného poklesu u spotrebitelskych tvérd

a financovani velkych korporaci. Vynosy z vklad( pozitivné ovlivnil
vyvoj jejich struktury a vyssi vynosy z reinvestic depozit. Cista (rokova
marZe za prvnich Sest mésict roku 2025, pocitana jako pomér
Cistych Urokovych vynos( k irocenym aktiviim vykazanym v rozvaze,
dosahla 1,7 %, coZ je témér stejna Uroven jako o rok drive.

Cisty vynos z poplatkti a provizi se zvySil 0 4,9 % na
3420 miliond K¢. K tomuto rlistu prispél zejména prodej podilovych

Y Hruba vyse Gvérl snizena o objem opravnych polozek.

Likvidita Skupiny vyjadifena pomérem cistych avér(¥ a depozit
(bez repo operaci s klienty, ale véetné dluhopist vydanych klienty
Banky a drzenych KB) Cinila 83,5 %. Mira kryti likvidity Skupiny (LCR)

fond( a pojisténi, a rovnéz poptavka korporatnich klientd po riznych
financnich sluzbach, jako je vydavani dluhopis( a syndikace avér(.
Prijmy za transakce byly mezirocné nizsi, a to i pres vyssi pocet plateb
uskutecnénych klienty, vlivem zahrnuti transakci do predplatnych
tarif. Nizsi byly i poplatky za vkladové produkty, coZ bylo ovlivnéno
prechodem klient(i do nové digitalni banky a nizSim poctem

smluv o stavebnim sporeni. Celkové vynosy z Uvérovych sluzeb
mirné poklesly, vtom mirny pokles zaznamenaly Cisté poplatky za
hypotéky, kreditni karty a kontokorenty, zatimco poplatkové prijmy
ze spotrebitelského financovani a z ivérd podnikateliim a malym
podnikdim byly stabilni.

Cisty zisk z financnich operaci vzrostl oproti prvnimu pololeti
2024 0 11,7 % na 1 893 milion( K&. Ménici se vyhlidky vyvoje
ekonomického prostredi vedly i ke kolisani poptavky klientt po
zajistovani financnich rizik. Vysledek podporila rostouci zakladna
klient(l, ktefi vyuzZivaji tradingové nastroje, a rovnéz relativné silna
aktivita v oblasti emisi dluhopist. Prijmy z devizovych transakci

2 Pfepocteno na polet zaméstnanci na plny Gvazek podle metodiky Ceského statistického Gradu.

Cinila 145% a ukazatel ¢istého stabilniho financovani (NSFR) byla
130%, cozZ je v obou pfipadech vyrazné nad regulacnim limitem
100 %.

byly meziro¢né vyssi, coZ odraZelo vyssi pocet cizoménovych plateb
realizovanych klienty a upravené marze.

Vynosy z dividend a ostatni vynosy poklesly 0 -66,7 % na

53 milion K¢. Tato polozka obsahuje predevsim vynosy z pronajmu
majetku, vynosy z nebankovnich ¢innosti a dividendy od
pridruzenych spolecnosti.

Provozni naklady poklesly o -3,9 % na 8 723 milion( K¢. Z toho
personalni naklady klesly 0 -0,9 % na 4 311 milion( KC. Primérny
pocet zaméstnancl se sniZil 0 -4,8 % na 7 155?, coz odrazi pokracujici
digitalizaci a optimalizaci provoznich proces( a distribucni sité.
Vedeni spolecnosti se dohodlo s odborovymi organizacemi na
zvyseni primeérné mzdy o 2,5 % s Ucinnosti od dubna. VSeobecné
provozni naklady (bez prispévkl do regulatornich fond() se snizily
0-5,5% na 1992 milion{ K¢, pricemz Uspor bylo dosaZzeno ve vSech
hlavnich kategoriich. Celoro¢ni odvod do regulatornich fondd (Fond
pojisténi vkladd, Fond pro reseni krize) byl mezirocné nizsi o0 -48,6 %
na Grovni 403 miliond K¢, protoZe CNB sniZila souhrnny pFispévek
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ceskych bank do Fondu pro feseni krize poté, co fond dosahl svého
cilového objemu. Odpisy, amortizace a znehodnoceni majetku

se zvysily 0 10,0 % na 2 018 milion{ K¢, coz vyplynulo predevsim

z pokracuijicich strategickych investic do digitalizace KB, pricemz
maly vliv méla také redukce vyuZzivanych provoznich prostor.

Zisk pred tvorbou rezerv a opravnych poloZek na ztraty z Gvérd,
investic a ostatni rizika, ziskem z majetkovych Ucasti a zdanénim
(hruby provozni vynos) se zvysil 0 11,6 % na 9 451 milionl K¢.

Naklady na riziko (tvorba rezerv a opravnych poloZek na ztraty

z Uvér(, investic a ostatni rizika) dosahly -1 025 miliont K¢

(tj. Cisté rozpusteéni opravnych polozek, -22 bazickych bod{

v relativnim vyjadreni), oproti Cisté tvorbé opravnych polozek ve
vysi 585 milion( K¢ pred rokem (13 bazickych bodi v relativnim
vyjadreni). Celkovy rizikovy profil ivérového portfolia zlstal vynikajici
v retailovych i korporatnich segmentech. Cisté rozpusténi opravnych
poloZek k Gvérovému riziku souviselo prevazné s Uspésnym
vyresenim expozice v segmentu velkych korporatnich klientl. KB
rovnéz mirné snizila rezervu na rizika souvisejici s inflaci, vytvorenou
v letech 2021 a 2022.

Vynosy z majetkovych ucasti v pridruzenych spole¢nostech (t;.
v Komercni pojistovné) vzrostly 0 27,1 % na 169 milion( K¢, ovlivnény
tvorbou a a uzitim technickych rezerv, a vyvojem tUrokovych sazeb.

Cisty vysledek z dcefinych a pfidruZenych spole¢nosti byl na

Urovni 0 miliond KC. Ve stejném obdobi roku 2024 dosahla tato
polozka -54 milionl K¢ v disledku snizeni hodnoty podilu v dcefiné
spolecnosti KB Smart Solutions.

Cisty zisk z ostatnich aktiv dosahl vy3e 12 milion( K&, zejména
v souvislosti s prodejem budov. V prvnim pololeti predchoziho roku
Cinila Cista ztrata z ostatnich aktiv -33 milion(i K.

Dani z pFijmu byla vy3si 0 20,4 % a dosahla 1 779 miliond K¢.

Konsolidovany zisk Skupiny KB za prvni pololeti 2025 dosahl

8 877 milionl K¢, coZ je 0 37,5 % vice nez v predchozim roce. Z této
castky cCinilo 68 milion(i K¢ zisk pripadajici vlastnikiim nekontrolnich
podilli v dcerinych spolecnostech KB (meziro¢né poklesl o -38,2 %).

Vykazany Cisty zisk pFipadajici vlastnikim materské spolecnosti
Cinil 8 809 milionl K¢, coz je mezirocné o 38,9 % vice.

Ostatni uplny vysledek za ucetni obdobi, ktery se sklada
predevsim z precenéni nékterych zajistovacich pozic penéznich
tok{l a dluhovych cennych papirQ, dosahl -48 milionti K&. Uplny
vysledek za Ucetni obdobi za prvnich Sest mésicli roku 2025 tak
dosahl 8 829 miliont K¢, z toho 65 miliond K¢ pripadalo vlastnikim
nekontrolnich podild.

Vykaz o financ¢ni situaci (rozvaha)

Pokud neni uvedeno jinak, nasledujici text poskytuje srovnani poloZek
rozvahy k 30. Cervnu 2025 s hodnotami rozvahy k 31. prosinci 2024.

Aktiva

K 30. Cervna 2025 vzrostla celkova aktiva Skupiny KB 0 4,5 % na
1 604,6 miliard Kc.

Hotovost a Ucty u centralnich bank se zvysily 0 2,0 % na
74,4 miliard K¢. Financni aktiva k obchodovani v realné hodnoté

vykazana do zisku nebo ztraty (cenné papiry k obchodovani
a derivaty) se zvysily 0 9,1 % na 45,6 miliard KC. Realna hodnota
zajistovacich derivat( se zvysila 0 0,8 % a dosahla 7,0 miliard Kc.

Hodnota financnich aktiv v realné hodnoté vykazanych do
ostatniho Uplného vysledku se k 30. Cervnu 2025 sniZila 0-10,3 % na
10,1 miliard K¢. Tato polozka se sklada hlavné z dluhovych cennych
papird vydanych vladnimi institucemi.

Financni aktiva v nabéhlé hodnote se zvysila 0 4,8 % na

1437,2 miliard KC. Nejvétsi ¢ast této polozky (Cisté) tvéry

a pohledavky za klienty vzrostly o 1,0 % na 861,2 miliard K¢. Z celkové
hrubé hodnoty klientskych tverd bylo 98,1 % klasifikovano jako
Stupen 1 nebo Stupen 2, zatimco 1,9 % uverd bylo klasifikovano
jako Stupen 3 (Uvéry se selhanim). Objem opravnych polozek
vytvorenych k pohledavkam vici klientim dosahl 12,0 miliard K.
Uvéry a pohledévky za bankami vzrostly 0 17,2 % a dosahly

393,7 miliard K¢. Vétsinu této Castky tvori reverzni repo operace

s centralni bankou. Dluhové cenné papiry klesly 0 -0,3 % na

182,3 miliard K¢ ke konci ¢ervna 2025.

Precenéni na realnou hodnotu u portfoliové preceriovanych
poloZek dosahlo -0,5 miliard K¢, méné 0 -19,1 %. Dan z prijm{

a odloZené danové pohledavky dosahovaly 0,7 miliard K¢. Naklady
a prijmy pristich obdobi a ostatni aktiva, které zahrnuji pohledavky
z obchodovani s cennymi papiry a zlstatky vyporadacich uctd,
celkové klesly 0-15,4 % a dosahly 5,2 miliard K¢. Aktiva drzena

k prodeji se sniZila 0 -89,6 % na 0,0 miliard K¢.

Majetkové Gcasti v pridruzenych spolecnostech se snizily 0 -15,0 % na
2,3 miliard K¢ ve srovnani s hodnotou ke konci roku 2024.
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Cista Gcetni hodnota hmotného majetku poklesla 0 -0,1 % na

8,0 miliard KC. Nehmotny majetek se zvysil 0 0,3 % na 10,8 miliard K.
Goodwill, ktery pochazi z akvizic spolecnosti Modra pyramida, SGEF
a ESSOX, zUistala nezménéna a Cinila 3,8 miliard K¢.

Zavazky
Celkové zavazky byly o 5,6 % vyssi ve srovnani se koncem roku 2024
a dosahly 1 485,0 miliard Kc.

Financni zavazky v nabéhlé hodnoteé se zvysily 0 6,4 % na

1363,4 miliard K. Nejvétsi cast zavazky vici klientlim vzrostla o 3,6 %
a dosahla tak 1 216,5 miliard K¢. Tato celkova hodnota zahrnovala
185,0 miliard K¢ zavazku z repo operaci s klienty a 6,7 miliard K¢
ostatnich zavazku ke klientim. Zavazky viic¢i bankam se béhem
prvnich Sesti mésict roku 2025 zvysily 0 43,8 % na 131,7 miliard KC.

Precenéni na redlnou hodnotu u portfoliové precenovanych polozek
bylo ve vysi -29,0 miliard K¢. Dan z prijm( a odloZeny darnovy
zavazek stouply 0 5,9 % na 0,8 miliard K. Vydaje a vynosy pristich
obdobi a ostatni zavazky, které zahrnuji zavazky z obchodovani

s cennymi papiry a zUstatky vyporadacich uctd, vzrostly o 65,1 % na
22,8 miliard Kc.

Rezervy se zvysily 0 7,3 % na 0,8 miliard K& U&elem rezervy na
ostatni uvérové zavazky je zajistit pokryti kreditnich rizik spojenych
s vydanymi Uvérovymi pfisliby. Rezervy ze smluvnich zavazk(

predstavuji zejména rezervy na existujici smluvni potencialni zavazky,
pravni spory, samopojisténi a rezervy na plan odmén pri odchodu do
dichodu.

Podrizeny a seniorni nepreferovany dluh, ve vysi 64,5 miliard K¢,
klesl od konce minulého roku o -1,8 %, s tim, jak aprecioval kurz
Ceské koruny vici euru, kdyZ MREL instrumenty jsou denominované
v eurech.

Vlastni kapital

Celkovy vlastni kapital se sniZil od konce roku 2024 0 -8,0 % na
119,6 miliard K¢, z dGvodu vyplaty dividendy ze zisku roku 2024

v kvétnu. Hodnota nekontrolnich podild v dcefinych spolecnostech
KB dosahla 1,6 miliard K¢. K 30. ¢ervnu 2025 méla KB v drzeni

1 193 360 vlastnich akcii, coz predstavuje 0,63% podil na zakladnim
kapitalu.

Regulatorni kapital a dalsi
regulatorni pozadavky

Konsolidovany regulatorni kapital pro vypocet kapitalové
primérenosti dosahl k 30. ¢ervnu 2025 vysi 104,7 miliard KC.
Kapitalova primérenost Cinila 18,6 %. Kmenovy Tier 1 (CET1) kapital
Cinil 99,6 miliard K¢ a pomér kmenového Tier 1 kapitalu dosahl

Y Prehled seniornich nepreferovanych zavazku prijatych k plnéni poZadavk( MREL je v pfiloze této zpravy.

17,7 %. Tier 2 kapital dosahl 5,2 miliard K¢, coz bylo 0,9 % rizikove
vazenych aktiv.

Od 1. ledna 2025 byl celkovy kapitalovy pozadavek (OCR) Komercni
banky na urovni priblizné 16,6 %. Minimalni pozadovana Uroven
CET1 byla 12,0 % a minimalni kapitalovy pomér Tier 1 ¢inil 14,0 %.

Ukazatel likviditniho kryti (LCR) Skupiny KB dosahl k 30. Cervnu
2025 hodnoty 145% a ukazatel Cistého stabilniho financovani
(NSFR) hodnoty 130%. PoZzadované regulatorni minimum je u obou
ukazatel na 100 %.

S ucinnosti od 1. ledna 2024 musela Skupina KB splnit minimalni
objem zpUsobilych zavazk( a vlastniho kapitalu (MREL) ve vysi
21,2 % celkové konsolidované rizikové expozice a 5,91 % celkové
konsolidované expozice. PoZzadavek MREL je definovan jako soucet
vySe absorpce ztrat a rekapitalizace.

Vedle MREL, vyjadreného jako procento rizikové vazenych aktiv, musi
Skupina splnovat také kombinovanou kapitalovou rezervu. Tento
pozadavek Cinil 6,25 % k 30. Cervnu 2025.

V ramci tzv. ,,centralizované strategie reseni krize“ plni KB pozadavky
na MREL pfrijimanim seniornich nepreferovanych tvérl od Société
Générale S.A. K 30. Cervnu 2025 prijala KB tyto Uvéry v celkovém
objemu jistiny 2,4 mld. EURY. Ukazatel MREL Skupiny KB €inil 29,4 %.
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Udalosti ve spraveé spolecnosti a ve strukture Skupiny KB

Dne 16. Cervence 2025 ukoncila vykon funkce predsedkyné a clenka
dozorci rady pani Delphine Garcin Meunier.

V dobé vydani tohoto regulatorniho oznameni KB SmartSolutions,
s.r.0., 100% dcerina spolecnost Komercni banky, jednala o koupi
zbyvajicich 4 %, které dosud nevlastni, ve spolecnosti upvest

Ocekavany vyvoj a rizika pro tento vyvoj v roce 2025

Poznamka: Tento vyhled aktualizuje a nahrazuje vyhled predstaveny
6. Unora 2025 u prileZitosti oznameni vysledk( Komercni banky za cely
rok 2024 a aktualizovany 30. dubna 2025 spolu s oznamenim vysledk
za prvni Ctvrtleti 2025.

Vzhledem k vysoké mire nejistoty a riziklim spojenym

s predpovidanim budoucich hospodarskych vysledki by investofi
méli byt pfi posuzovani téchto vyhledovych odhadu a cilli obezretni
a pred pfijetim investicnich rozhodnuti by méli postupovat uvazlive.

Po narlstu HDP o0 1,0 % v roce 2024 by méla Ceska ekonomika v roce
2025 zrychlit na zhruba 1,5 %. Dominantnim zdrojem letosniho ristu
hospodarstvi bude patrné domaci poptavka podporena hlavne
pokracujicim oZivenim spotreby domacnosti, na pozadi obnoveného
ristu realnych mezd.

Inflace by se méla drZet v toleranénim 1-3% pasmu CNB. Primérna
inflace za cely rok 2025 by méla byt jen nepatrné nad stfedem
tohoto pasma. Tento vyvoj inflace a slaba ekonomika umozni

" https://www.czso.cz/csu/czso/hdp_narodni_ucty

CNB pokradovat ve sniZovani Grokovych sazeb. Progndza ocekava
postupné sniZovani hlavni ménové-politické dvoutydenni repo sazby
v prabéhu roku smérem ke konecnym 3 %.

Prezident republiky vyhlasil volby do Poslanecké snémovny
Parlamentu Ceské republiky na dny 3. a 4. Fijna 2025.

V prosinci 2022 schvalil Parlament CR zavedeni nové dané

s dopadem na nékolik bank, véetné Komercni banky. Tato tzv. dan
z mimoradnych ziskid se bude vztahovat na zisky vybranych bank
vytvorené v letech 2023, 2024 a 2025. Dan z mimoradnych zisk

ve vySi 60 % je konstruovana jako prirazka ke standardni 21% (od
roku 2024) sazbé dané, coz znamena, ze efektivni sazba dané z
,neocekavané“ ¢asti zisku ¢ini 81 %. Neocekavany zisk je definovan
jako rozdil mezi zakladem dané z prijma (ziskem pred zdanénim)
prislusného roku a prliimérnym ziskem pred zdanénim ve ctyrech
letech 2018-2021, zvyseny o 20 %. Dan z neocekavanych prijm(

se vztahuje na (samostatné) banky, jejichz Cisté irokové vynosy

v roce 2021 presahly 6 miliard KC. V ramci Skupiny KB se vztahuje na

s.r.o., fintechové spolecnosti, ktera zprostredkovava financovani
nemovitosti formou crowdfundingu. (KB SmartSolutions vlastnila
k 31. prosinci 2024 ve spolecnosti upvest s.r.0. 96,0% podil).

samostatnou Komercni banku. Vzhledem k zakladu dané z prijm
samostatné KB v letech 2018, 2019, 2020 a 2021 dosahuje zaklad
neocekavané dané 15,8 miliardy K¢. Podle niZe uvedenych projekci
financnich vysledkl by mél byt dopad nové dané v roce 2025
omezeny, pokud né&jaky.

Slovensky parlament schvalil pro rok 2025 zvysSeni sazby dané

z prijmu pravnickych osob na 24 % z 21 %, zmény v sazbach dané
z pridané hodnoty, vcetné zvysSeni zakladni sazby na 23 % z 21 %,
a novou transakcni dan na bezhotovostni platby (se sazbou 0,4 %)
a na vybeéry z bankomatt (0,8 %) s Ucinnosti od dubna 2025.

Podle spolec¢ného rozhodnuti kolegia organti dohledu skupiny
Société Générale (na kterém se Ceska narodni banka podili jako
lokalni regulator) je Komercni banka s Ucinnosti od 1. ledna 2025
povinna udrzovat kapitalovy pomér na subkonsolidované bazi

na minimalni Grovni 10,4 % (celkovy kapitalovy pomér SREP), coz
predstavuje sniZzeni o 20 bazickych bodU oproti dfive pozadovanému
poméru.
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Uvérové instituce v Ceské republice navic podléhaji kombinovanym
kapitalovym poZadavk(im, které se sCitaji s poZadavkem TSCR
stanovenym ve vysSe uvedeném spolec¢ném rozhodnuti. Od 1. ledna
2025 je KB povinna udrzovat kombinovanou kapitalovou rezervu
zahrnujici rezervu na zachovani kapitalu ve vysi 2,5 %, kapitalovou
rezervu O-SlI ve vysi 2,0 % a proticyklickou rezervu stanovenou
prisluSnymi organy pro expozice v dané zemi (v Ceské republice ve
vysi 1,25 %). Navic Ceska narodni banka uplatfiuje od 1. ledna 2025
pozadavek na kapitalovou rezervu na kryti systémového rizika ve vysi
0,5 % (na expozice v Ceské republice).

Celkovy kapitalovy poZadavek Komercni banky k 1. lednu 2025
tak Cini priblizné 16,6 % ve vztahu k objemu rizikové vazenych
aktiv. Minimalni kapitalovy poZadavek na kmenovy kapital Tier 1
Cini priblizné 12,0 % a minimalni kapitalovy pozadavek na kapital
Tier 1 priblizné 14,0 % ve vztahu k objemu rizikové vaZenych aktiv.
Komercni banka bude pri planovani kapitalu nadale uplatriovat
obezretné predpoklady o budoucim vyvoji regulatornich
kapitalovych pozadavka.

K 31. prosinci 2024 KB rovnéz splnila regulatorni poZzadavky na
vlastni zdroje a zpUsobilé zavazky (MREL) vyplyvajici ze smérnice
EU o ozdravnych postupech a reseni krize bank, a to ve vysi

21,2 % celkové konsolidované rizikové expozice a 5,91 % celkové
konsolidované expozice. Pozadavek MREL je definovan jako
soucet objem0 na absorpci ztrat a na rekapitalizaci. Mimo MREL,
vyjadreného jako procento rizikové vazenych aktiv, musi Skupina
naplnovat také kombinovanou kapitalovou rezervu.

V ramci tzv. centralizované strategie reseni krize plni KB poZadavky
na MREL pfrijimanim seniornich nepreferovanych Gvérl od Société
Générale S.A. S ohledem na ocekavany vyvoj objemu rizikovych
expozic, kapitalovych nastroji a regulatornich pozadavkd Komercni

banka nepredpoklada, Ze by ve zbytku letosniho roku pfrijala dalsi
seniorni nepreferované Gvéry.

V ramci svého pokracujiciho programu zajisténych hypotecnich
zastavnich listd, ktery byl zahajen v lednu 2021, planuje Komercni
banka ve druhé poloviné roku 2025 vstoupit na trhy s novou emisi
hypotecnich zastavnich listl denominovanych v eurech. KB usiluje
o to, aby tyto dluhopisy ziskaly rating AAA od agentury Fitch Ratings.
Ucelem emise je posilit celkovou likviditu KB v eurech a poskytnout
bance zdroje na rist jejich aktivit v jednotné evropské méneé.

Ocekava se, Ze bankovni trh s Gvéry v roce 2025 poroste stfrednim
jednocifernym tempem, ve srovnani s predchozim rokem by
mohl nepatrné zrychlit zejména diky o néco vyssSimu tempu ristu
uvérl na bydleni. Spotrebitelské Gverovani by si mélo udrzet
vysoké jednociferné tempo. Uvérovani podnik{l poroste stfednim
jednocifernym tempem, a také s vyssi mirou nejistoty, vzhledem

k zavislosti podnikatelské dlveéry na vnéjsim ekonomickém prostredi.

Rlst celkového objemu vkladl na trhu mize mirné zpomalit na
stfedni jednociferné hodnoty. Rist vkladd domacnosti mize byt
relativné rychlejsi nez vklady podnikd, obzvlast pokud bude oZivovat
investicni aktivita podnikd, nicméné oba segmenty patrné porostou
o stfedni jednotky procent. Nadale by mél pokracovat zejména
rychlejsi rlist investic klientl v podilovych fondech.

Komercni banka bude pokracovat ve své strategické transformaci.
Mezi hlavni Gkoly roku 2025 bude patrit dokonceni migrace
individualnich klientl z plvodni bankovni infrastruktury do nové
digitalni banky s aplikaci KB+, a priprava klientské propozice Nové
éry KB pro podnikatele a malé firmy. Skupina bude pokracovat

v harmonizaci IT prostredi a procesli mezi svymi Cleny, a v centralizaci

nékterych podpurnych aktiv. KB k 1. bfeznu zrusila 17 svych pobocek

a na dalSich pobockach upravila provozni dobu a kapacitu, aby
odpovidaly sniZujici se poptavce po hotovostnich sluzbach.

Atraktivni nabidka Nové éry KB je budovanaii s cilem zvySovani
poctu klientd Komercni banky. Rozvoj digitalni nabidky a dokonceni
migrace individualnich klient( z plvodni bankovni infrastruktury,

a tim i Castecné uvolnéni kapacity distribucni sité, by mély umoznit
béhem roku 2025 zvysovat pocet klientt Banky.

V této souvislosti vedeni KB ocekava, Ze Gvérové portfolio Skupiny
zaznamena v roce 2025 stredné vysoky jednociferny rlst. Objem
zlstatkd uvérl na bydleni by mél zrychlit svij rdst na vyssi stredni
jednociferné tempo, podporeny oZivenim na trhu a zvySenim
efektivity prodejnich a internich procest po nasazeni jednotného
produkcniho hypotecniho centra Skupiny. Spotrebitelské Gvery
budou rist stfednim jednocifernym tempem diky zlepSeni nabidky
a prodejniho procesu spolu s pokracujicim rlistem spotreby
domacnosti. Uvérové portfolio firem by mélo rist stfedné vysokym
jednocifernym tempem i s ohledem na nizké Grokové sazby a oZiveni
investi¢ni aktivity v Cesku.

Celkovy objem vklad( klient(i by mél rdst strednim jednocifernym
tempem. Vklady klient( v retailovych segmentech by mély rist

o néco rychleji neZ depozita od podnikové klientely. Podil béznych
uctd na celkovych vkladech by se mél stabilizovat, nebo mirné
stoupnout.

Objem aktiv klient(i v podilovych fondech by mél rlist dvoucifernym
tempem, zatimco aktiva v penzijnich fondech a objem technickych
rezerv v Zivotnim pojisténi patrné mirné poklesnou.

Celkové Cisté provozni vynosy Skupiny KB by mél v roce 2025 rist
nizkym aZ stfednim jednocifernym tempem. Cisté irokové vynosy
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pravdépodobné porostou strednim jednocifernym tempem, diky
ristu obchodnich objem( a mirnému poklesu primérnych naklad
na vklady. Cisté poplatky a provize by mély mirné ustoupit z vysoké
zakladny roku 2024, ovsem zachovat solidni trend, a to diky rlstu
objem( v podilovych fondech, rostoucimu poctu klientt a jejich
aktivité. Cisty zisk z finan¢nich operaci by mél rist diky vynosiim

z ménovych transakci, a vétSimu zajistovani financnich rizik klienty
v prostredi rostouci ekonomiky.

Celkové provozni naklady zstavaiji jako vZzdy pod prisnou kontrolou,
a za cely rok 2025 poklesnou nizkym az stfednim jednocifernym
tempem. Personalni naklady zlistanou stabilni s tim, jak efekt
zvyseni mezd a ménici se struktury zamestnanc(i ve prospéch
datovych a softwarovych odbornik( bude kompenzovan postupnym
snizenim pocCtu zaméstnanctli zhruba o 500 v pribéhu roku.
Pokracujici transformace Skupiny bude zahrnovat rozvoj nové
digitalni infrastruktury, celkové zjednoduseni procest a optimalizaci
distribucni sité. To umozni sniZzeni vSeobecnych administrativnich
nakladll o tésné nad desetinu oproti roku 2024. V souladu s indikaci
uvefejnénou Ceskou narodni bankou® se celkova vyse povinnych
odvod( do regulatornich fond(i zadctovanych v prvni poloviné roku
snizila poté, co stav prostredkil ve Fondu proreseni krize dosahl cilové
vySe. Odpisy a amortizace porostou vyssim jednocifernym tempem,
coz odrazi pokracujici investice do digitalni transformace.

Ocekava se, ze profil Gvérového rizika zlstane odolny navzdory
geopolitickym a makroekonomickym nejistotam. Celorocni naklady
na riziko v roce 2025 jsou odhadovany kolem 0 (nula) bazickych bodi,
zejmeéna diky rozpousténi rezerv vytvorenych viici expozicim bez
selhani.

" https://www.cnb.cz/cs/reseni-krize-na-ft/prispevek-do-mechanismu-pro-financovani-reseni-krize/vyse-celkoveho-rocniho-prispevku/

Ocekava se, Ze sazba dané z prijm0 pravnickych osob zlistane
na Urovni 21 %, na kterou byla zvySena v roce 2024. Dan

z neoCekavanych prijm{ ve vysi 60 % dodatecné sazby z(istava
v platnosti pro obdobi 2023-2025, jak bylo pivodné uzakonéno.

Skupina bude zvysovat objem rizikové vazenych aktivtempem,
které je optimalni z hlediska tvorby hodnoty pro akcionare. Objem
a struktura regulatorniho kapitalu budou nadale fizeny efektivng,
pricemZ budou po celou dobu bezpecné a jisté spliovat platné

a oCekavané regulatorni pozadavky.

Za predpokladu vsech téchto vyse popsanych faktor( Skupina
KB planuje, Ze v roce 2025 se bude navratnost vlastniho kapitalu
pohybovat okolo 14 % a pomér nakladd k vynostim okolo 44 %.

Klicova rizika vySe popsanych ocekavani zahrnuji dalsi eskalaci
geopolitickych konflikt(, zejména valky na Ukrajiné, a jejich
ekonomickych dopadu. Oteviena Ceska ekonomika je obecné citliva
na zhorsSeni vnéjsiho ekonomického prostredi, véetné oslabeni
externi poptavky, naruseni obchodu z diivodu protekcionismu,
poruchy dodavek paliv, surovin a dalSich vyrobnich vstupt, nebo
dopravniho spojeni. Riziko predstavuji také nahle zmény relevantnich
sménnych kurz( a Urokovych mér, jakoz i ménové nebo fiskalni
politiky.

Vedeni KB ocekava, Ze v roce 2025 bude jeji ¢Cinnost generovat
dostatecny zisk na pokryti kapitalovych potreb Skupiny vyplyvajicich
z rostouciho objemu aktiv a na vyplatu dividend. S ohledem

na soucasnou situaci a predpoklady hodla vedeni KB pro rok

2025 navrhnout vyplatu dividend ve vysi 100 % pripadajiciho
konsolidovaného cistého zisku dosazeného v daném roce.
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PRILOHA: Konsolidované hospodarské vysledky k 30. ervnu 2025 podle
Mezinarodnich standardt ucetniho vykaznictvi (IFRS)

Vykaz ziski a ztrat Vykazané vysledky Bez jednorazovych poloZek
1.1.- 1.1.- 1.1.- 1.1.-
30.6.2024 30.6.2025 Meziro€ni zména 30.6.2024 30.6.2025 Meziro€ni zména

(mil. K¢, neauditované)

Cisté Grokové vynosy 12435 12 808 3,0% 12435 12 808 3,0%
Cisty vynos z poplatkd a provizi 3259 3420 4,9 % 3259 3420 4,9 %
Cisty zisk / (ztrata) z finan&nich operaci 1695 1893 11,7 % 1695 1893 11,7 %
Vynosy z dividend a ostatni vynosy 159 53 -66,7 % 159 53 -66,7 %
Cisté provozni vynosy 17 547 18174 3,6 % 17 547 18174 3,6 %
Personalni naklady -4 349 4311 -0,9 % -4 349 -4 311 -0,9 %
VSeobecné provozni naklady (bez zahrnuti poplatkd do Fondu pro feseni

krize a podobnych fond) -2 109 -1992 -5,5 % -2 109 -1992 -5,5 %
Fond pro reSeni krize a podobné fondy -784 -403 -48,6 % -784 -403 -48,6 %
Odpisy, amortizace a znehodnoceni majetku -1835 -2018 10,0 % -1835 -2018 10,0 %
Provozni naklady celkem -9 076 -8 723 -3,9 % -9 076 -8 723 -3,9 %
Provozni zisk 8471 9451 11,6 % 8471 9451 11,6 %
Ztraty ze znehodnoceni -589 1010 +/- -589 1010 +/-
Cisty zisk z prodeje a odpisu Gvérl a pohledavek 4 15 >100 % 4 15 >100 %
Naklady na riziko -585 1025 +/- -585 1025 +/-
Zisk pred vysledky z majetkovych ucasti a dani z pfijmu 7886 10 476 32,8% 7886 10 476 32,8%
Vynosy z majetkovych Ucasti v pridruZzenych spolecnostech 133 169 27,1% 133 169 27,1%
Cisty zisk/(ztrata) z dcefinych a pfidruZenych spole¢nosti -54 0 n.a. -54 0 n.a.
Cisté zisky z ostatnich aktiv -33 12 +/- -33 12 +/-
Zisk pFed zdan&nim 7932 10 656 34,3 % 7932 10 656 34,3 %
Dan z prijm0 -1477 -1779 20,4 % -1477 -1779 20,4 %
Zisk za ucetni obdobi 6 455 8 877 37,5% 6 455 8 877 37,5%
Zisk pripadajici vlastnikim nekontrolniho podilu 110 68 -38,2 % 110 68 -38,2 %
Zisk pripadajici vlastnikiim materské spolecnosti 6 344 8 809 38,9% 6 344 8 809 38,9%
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Vykaz o financni situaci 31.12.2024 30.6.2025 Zména od zac. roku
(mil. K¢, neauditované)

Aktiva 1536 000 1604 596 4,5 %
Hotovost a Gcty u centralnich bank 72 956 74 426 2,0%
Pohledavky za bankami 335834 393739 17,2 %
Uvéry a pohledavky za klienty (Cisté) 853 022 861 185 1,0 %
Cenné papiry 235974 238072 0,9 %
Ostatni aktiva 38214 37174 -2,7%
Pasiva 1536 000 1604 596 4,5 %
Zavazky vici bankam 91574 131698 43,8 %
Zavazky vici klientdim 1174525 1216486 3,6 %
Emitované cenné papiry 12629 12 394 -1,9 %
Podfizeny dluh 65715 64 536 -1,8%
Ostatni pasiva 61520 59900 -2,6 %
Vlastni kapital celkem 130 037 119582 -8,0 %
Hlavni ukazatele 30. 6. 2024 30.6.2025 Mezirocni zména
Kapitalova pfimérenost (CNB) 18,9 % 18,6 % v
Pfimérenost Tier 1 (CNB) 17,8 % 17,7 % v
Celkova rizikové vazena aktiva (miliardy K¢) 560,8 562,0 0,2 %
Rizikové vazena aktiva k Gvérovému riziku (miliardy K¢) 447,6 4447 -0,7 %
Cista Grokova marze (&. Grok. vynosy/priim. irok nesouci aktiva)" 1,7% 1,7% v
Pomeér Cistych Uvér( a depozit" 78,5% 83,5% A
Pomeér provoznich nakladl a vynos(' 51,7% 48,0 % v
Rentabilita prdmérného vlastniho kapitalu (ROAE) 10,5 % 14,4 % A
Rentabilita prdmérného Tier 1 kapitalu"" 12,7 % 17,7 % A
Rentabilita prdmérnych aktiv (ROAA) 0,8 % 1,1% A
Zisk na akcii (K¢)* 67,2 93,3 38,9 %
Primérny pocet zaméstnancd 7515 7155 -4,8 %
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Obchodni vysledky drobného bankovnictvi - prehled 30.6.2025 Meziro¢ni zména
mld. K¢

Hypotéky obcanlim - celkovy objem 291,7 3,6 %
Uvéry ze stavebniho spofeni (MPSS) - celkovy objem 98,7 3,8 %
Spotrebitelské Gvéry (KB + ESSOX + PSA Finance) - celkovy objem 39,5 2,2%
Uvéry malym podnikiim a podnikatel{im - celkovy objem 48,7 1,7%
Predepsané pojistné (KP) 4264,1 13,4 %

Seniorni nepreferované pajcky k 30. cervnu 2025:

Urokova sazba

Datum Cerpani Jistina Datum call opce* (ACT/360)
27.6.2022 250 mil. eur 28.6.2027 3M Euribor +2.05 %
21.9.2022 250 mil. eur 21.6.2026 1M Euribor+1.82 %
21.9.2022 250 mil. eur 21.9.2029 1MEuribor+2.13%
9.11.2022 250 mil. eur 9.11.2025 1M Euribor+2.05 %
9.11.2022 250 mil. eur 9.11.2027 1M Euribor+2.23%
9.11.2022 250 mil. eur 9.11.2028 3M Euribor+2.28 %
15.6.2023 250 mil. eur 15.6.2026  3M Euribor +1.70 %
15.6.2023 200 mil. eur 15.6.2028 3M Euribor +2.01 %
28.11.2023 250 mil. eur 30.11.2026  3MEuribor+1.51%
28.11.2023 200 mil. eur 29.11.2027 3M Euribor+1.61 %

Datum call opce je jeden rok pred finalni splatnosti.

()

Komercni banka, a.s.

Vysledky H1 2025

16



Podfizeny dluh k 30. ervnu 2025:

Urokova sazba

Datum Cerpani Jistina Datum call opce* (ACT/360)
10.10. 2022 100 mil. eur 11.10.2027 3M Euribor+3.79 %
29.11.2023 100 mil. eur 29.11.2028 3M Euribor +2.82 %

Datum call opce je pét let pred finalni splatnosti

Financ¢ni kalendar:

30. fijna 2025: zverejnéni vysledki za 3. Ctvrtleti 2025
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Vymezeni pouzitych alternativnich vykonnostnich ukazatelu:

Uvéry na bydleni: hypotéky ob&antim poskytnutych KB + Gvéry
poskytnuté klientim Modrou pyramidou;

Naklady na riziko v relativnim vyjadreni: anualizované ,,Naklady
na riziko“ déleno ,,Priimérna hruba vyse klientskych Gverd
a pohledavek*;

Cista Grokova marze (NIM): anualizované ,,Cisté Grokové vynosy“
déleno prdmeérna urocena aktiva k datu (Urocena aktiva obsahuji
,Hotovost a UCty u centralnich bank®, ,,Pohledavky za bankami¢,
,Uvéry a pohleddvky za klienty“, ,,Finanéni aktiva k obchodovani
v redlné hodnoté vykazana do zisku a ztraty“, z toho pouze
dluhopisy, ,,Financni aktiva jina nez k obchodovani v realné
hodnoté vykazana do zisku nebo ztraty“, z toho pouze dluhopisy,
»Financni aktiva v redlné hodnoté vykazana do ostatniho
Uplného vysledku“, z toho pouze dluhopisy); ,,Dluhové cenné

papiry“;)

VI.

VII.

VIII.

Pomeér provoznich nakladu a vynos(: ,,Provozni naklady“ déleno
,Cisté provozni vynosy*;

Rentabilita priimérného vlastniho kapitalu (ROAE): anualizovany
,Zisk pripadajici vlastnikim materské spole¢nosti“ déleno
(priimérna hodnota ,Vlastniho kapitalu“ minus ,,Nekontrolni
podily“) k datu;

Rentabilita primeérného Tier 1 kapitalu: anualizovany ,,Zisk
pripadajici vlastnikim materské spolecnosti“ déleno priimérny
,Tier 1 kapital“ k datu;

Rentabilita primeérnych aktiv (ROAA: anualizovany ,,Zisk
pripadajici vlastnikim materské spolecnosti“ déleno priimérna
,Celkova aktiva“ k datu;

Zisk na akcii: anualizovany ,,Zisk pripadajici vlastnikiim materské
spolecnosti“ déleno (priimérny pocet vydanych akcii minus

IV. Pomér istych Gvérd a depozit: (,,Cisté Gvéry a pohledavky za pramérny pocet vlastnich akcii drzenych na vlastni ucet).
klienty“ v¢etné dluhopist vydanych klienty Banky a drzenych KB
minus ,,reverzni repo operace s klienty“) déleno (,,Zavazky vici
klientdm“ minus ,,repo operace s klienty“);
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Sesouhlaseni vypoctu ,,Cisté trokové marze“, (mil. K¢, konsolidovano, neauditované):

(zdroj: Vykaz zisku a ztraty) 30. 6.12.012.5 30. 6.12.012.4
Cisty trokovy vynos k datu 12 808 12435
z toho:

Uvéry a pohledavky v nab&hlé hodnoté 26 705 36 595

Dluhové cenné papiry v nabéhlé hodnoté 2810 2191

Ostatni dluhové cenné papiry 80 108

Financni zavazky v nabéhlé hodnoté -14 126 -23 146

Zajistovaci financni derivaty - vynosy 18 244 22530

Zajistovaci financni derivaty - naklady -20 906 -25 843
(zdroj: Vykaz o finan¢ni situaci) 30. 6. 2025 31.12.2024 30. 6. 2024 31.12.2023
Hotovost a Gcty u centralnich bank /U¢ty u centralnich bank 67346 64 383 28318 4530
Pohledavky za bankami 393739 335834 425 819 411 644
Uvéry a pohledavky za klienty (Cisté) 861 185 853 022 831938 833542
Financni aktiva k obchodovani v redlné hodnoté vykazana do zisku nebo ztraty /
Dluhové cenné papiry 27229 19622 22193 19621
Financni aktiva jina neZ k obchodovani v realné hodnoté vykazana do zisku nebo
ztraty / Dluhové cenné papiry 0 0 0 0
Financni aktiva v redlné hodnoté vykazana do Ostatniho Uplného vysledku (FV OCl) /
Dluhové cenné papiry 10076 11258 14 381 16 729
Dluhové cenné papiry 182323 182874 141014 152 238
Urocena aktiva (ke konci obdobi) 1541 897 1466993 1463663 1438 304
Priimérna urocena aktiva k datu 1504 445 1450983
Anualizovana Cista urokova marze k datu 1,70 % 1,71 %
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First half 2025: Komercni banka reports strong increase in net profit due to higher
revenues, lower operating expenditures, and excellent assets quality

“The first half results confirm a sound revenue trend, strict cost discipline, and our continued consistency in risk
management. The brisk growth in the number of Komercni banka’s clients continued, and business performance
remains solid despite that client activity was affected by market uncertainty, challenges in international trade, and
geopolitical tensions,” commented Jan Juchelka, Chairman and CEO of Komercni banka.

“This year, we will complete the transfer of individual clients to the new digital bank with the KB+ app, and, in the
next two years, we will offer KB’s New Era banking services to sole traders and small businesses. In connection with
the transformation of the Komercni banka Group, we are continuing to make significant investments in line with
the financial capacity generated by the Group’s operations. These investments will secure KB’s strong position and
enable us to support our clients in the long term across all challenges of future developments,” added Jan Juchelka.

= KB Group’s lending to customers rose by 4.3% year on year to = First half 2025: Total revenues were up by 3.6% year on year, at

CZK 859.5 billion. Both corporate and retail lending saw growth.
Deposits from clients decreased by (2.6%) from a year earlier to
CZK 1,031.5 billion. The volume of current accounts increased.
Volume of non-bank assets (mutual funds, pension funds,

life insurance) under management expanded by 8.0% to

CZK 290.0 billion.

Standalone Komercni banka had 1,755,000 customers, up by
47,000 year on year. The Bank continued successfully to migrate
clients from legacy systems to the new digital bank with the KB+
app. KB Group was serving 2,176,000 clients.

CZK 18.2 billion. Operating expenditures decreased by (3.9%) to
CZK 8.7 billion. The Group reported CZK (1.0) billion net release of
provisions for credit risk. Income taxes reached CZK 1.8 billion. Net
profit attributable to the Group’s equity holders, at CZK 8.8 billion,
improved by 38.9% year over year.

Second quarter 2025: Total revenues increased by 3.6% year on
year to CZK 9.0 billion. Operating expenditures were lower by
(3.4%), at CZK 4.1 billion. The net release of provisions for credit
risk in the quarter reached CZK (0.5) billion. Income taxes came to
CZK 0.9 billion. Net profit attributable to the Group’s equity holders,
at CZK 4.6 billion, was up by 30.6% year on year.

= Volume of regulatory capital reached CZK 104.7 billion, capital
adequacy stood at 18.6%, and the Core Tier 1 ratio was 17.7%.

= KB had 78,699 shareholders (greater by 3,791 year on year), of
which 72,711 were private individuals from the Czech Republic.
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Prague, 31 July 2025 - Komercni banka reported today its unaudited
consolidated results for the first half of 2025.

Business performance

Lending to clients was up by 4.3% to CZK 859.5 billion.” The volume
of housing loans outstanding grew by 3.6%. New production of
housing loans was higher by 44.0% compared to the previous

year’s first half. The expansion in consumer lending reached 2.2%.
Business lending growth, at 5.1%, was concentrated in working
capital financing while investment lending was affected by prevailing
economic uncertainty and increased share of bond issuance to
finance investment projects.

Deposits from clients were lower by (2.6%) year on year, at

CZK 1,031.5 billion.?’ Within this total, the volumes on current
accounts expanded by 1.8%. Meanwhile, the volume of KB Group
clients’ assets in mutual funds, pension savings, and life insurance
had risen by 8.0% year on year to CZK 290.0 billion.

Financial performance

Total revenues reached CZK 18.2 billion, up by 3.6% compared to
the first half of 2024. Net interest income improved slightly, mainly
thanks to growing volumes of loans and lower cost of funds. That is
despite the fact that the Czech National Bank has doubled, effective
from January 2025, the amount of the so-called minimum reserve
requirement that banks must deposit with the CNB without interest.

Net fee and commission income was higher, reflecting in particular
clients’ larger investments in mutual funds and greater demand
among corporate clients for various financial services, such as bond
issuance and loan syndications. Net profit on financial operations
increased year on year, as well, due to solid client demand for
financial risk hedging and higher income from currency conversions.

Operating expenses were down by (3.9%), at CZK 8.7 billion.
Personnel expenses were (0.9%) lower. The average number of
employees decreased by (4.8%) year on year, a reflection of ongoing
digitalisation together with optimisation of operational processes
and the distribution network. Administrative costs declined,

with savings achieved in all major areas. The full-year levy to the
regulatory funds decreased because the CNB adjusted downwards
the aggregate contribution from Czech banks to the Resolution Fund
now that the fund has reached its target volume. Greater depreciation
and amortisation charges reflected the ongoing investments into
digitalisation.

Cost of risk reached a negative CZK (1.0) billion. The overall credit
risk profile remained stable and excellent. Net release of credit

risk allowances related predominantly to successful resolution of

an exposure in the large corporate client segment. KB also slightly
reduced the inflation overlay reserve which had been created in 2021
and 2022.

Reported net profit attributable to shareholders for 2025’s first half
increased by 38.9% year on year to CZK 8.8 billion. Income taxes
came to CZK 1.8 billion.

Y Including debt securities issued by KB’s corporate clients and held by KB. The volume of reverse repo operations with clients as of 30 June 2025 as well as of 30 June 2024 was nil.
2 Excluding repo operations with clients. The total volume of ‘Amounts due to customers’ moved up by 1.3% to CZK 1,216.5 billion.

Capital and liquidity

KB’s capital adequacy ratio reached a strong 18.6%, and Core Tier 1
capital ratio stood at 17.7%. During 2025, the reported capital ratios
are adjusted for what management terms the ‘foreseeable dividend’
at the level of a 100% payout ratio. That is in accordance with
management’s published intention.

The liquidity coverage ratio was 145%, significantly above the
regulatory minimum of 100%.

Shareholders

As of 30 June 2025, Komercni banka had 78,699 shareholders (up
by 3,791 year on year), of which 72,711 (greater by 3,847 from the
year earlier) were private individuals from the Czech Republic.
Strategic shareholder Société Générale maintained its 60.4% stake
while minority shareholders owned 39.0% and KB held 0.6% of the
registered capital in treasury.

Strategic transformation of KB Group

Komercni banka continues its strategic transformation, which
includes building KB’s new digital bank (NDB). That involves
redesigning the client proposition and all banking processes and
developing a new banking information infrastructure.

KB already operates all the main technological components of the
NDB, and it has achieved solid performance and stability across the
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board. Client satisfaction is improving as the new application is used
over time, and the Bank is gradually developing and expanding its
product offering in KB’s New Era of Banking. The simplification of
banking processes, their digitalisation, and the gradual phasing out
of the original infrastructure’s components already have enabled KB
to achieve increased operational efficiency and cost savings.

As of 30 June, the new digital bank already had 1,269,000 users from
among private individuals and entrepreneurs. Of this total, some
1,000,000 clients were migrated from the legacy systems.

By the end of 2025, the Bank will focus on completing the transfer
of individual clients to the new KB+ app offering. The transition of

entrepreneurs and small businesses will continue in 2026 and 2027.

At the same time, KB is working to develop its client proposition
and to create and exploit new opportunities for providing financial
services. In the corporate client segments, Komercni banka will
continue to develop its offering with the aim of increasing client
satisfaction based on its existing infrastructure. Komercni banka
Group continues to invest in the development of its services and
technologies in alighment with the investment capacity generated
from operations.

KB Group’s transformation also involves optimising its structure. This
year, KB completed the acquisition of full ownership in SG Equipment
Finance Czech Republic, thereby strengthening its leading position

in leasing and corporate client financing. With the aim of facilitating
the international expansion of Platebni instituce Roger, KB Smart
Solutions sold its 24.8% stake in this innovative factoring platform

to British financial services provider Orbian. Furthermore, KB Smart
Solutions is negotiating to acquire the remaining 4% stake it does not
already own in the upvest real estate crowdfunding platform.
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Market environment in second quarter 2025"

Due to ongoing trade tensions brought on by the U.S.
administration’s broad import tariffs, global financial markets
experienced a great deal of uncertainty in the second quarter of 2025.

The preliminary estimate by the Czech Statistical Office showed GDP
growth in the second quarter of 2025 of 0.2% quarter on quarter
and 2.4% year on year. Year on year growth was driven mainly by
domestic demand, particularly household final consumption. The
estimate attested to a solid performance of the Czech economy. In
Q1 2025, GDP had expanded by 0.8% quarter on quarter and 2.2%
year on year. Driven mainly by rising household consumption and

a notable increase in inventories, this growth occurred despite
negative contributions from gross fixed capital formation and the
international trade balance.

Also in Q1 2025, nominal wages had risen faster than inflation,
leading to a 3.9% gain in real wages, although growth varied
across sectors. The unemployment rate continued to be one of the
lowest in the EU, standing at 2.7% in May 2025 (as per the Eurostat
methodology after seasonal adjustment).?

Inflation in the Czech Republic remained within manageable levels,
with the annual rate reaching 2.9% in June 2025. Although this is
slightly above the Czech National Bank’s target, it confirms that

inflation remains under control, particularly in comparison with the
volatility on global markets. The core inflation reached 3% in the
second quarter of 2025.%

On 9 May 2025, the Czech National Bank continued its monetary
policy easing, reducing the two-week repo rate by 25 basis points to
3.5%. This was the second cut since the year began. The decision was
made in a situation where inflation had been within the tolerance
band around the CNB’s target for several months, but persisting
inflation pressures from the domestic economy are limiting room
for further rate cuts. As of the end of 2025’s second quarter, the
three-month PRIBOR rate stood at 3.49%, marking a decrease of 43
basis points since the beginning of the year. The 10-year interest rate
swap was at 3.86% (up by 5 bps year to date) while the 5-year IRS
rate edged down by 3 basis points to 3.63%. Yields on 10-year Czech
government bonds rose by 5 basis points to 4.27%.

The Czech crown appreciated against the euro by 1.7% year to date,
reaching CZK 24.75 per euro by the end of June.

The latest information on residential real estate prices, available for
the first quarter of 2025 from the Czech Statistical Office, showed
prices for second-hand homes in Prague had grown by 3.5% quarter
on quarter and were up by 15.8% as compared to the previous

U Unless stated otherwise, data sources for this section: Czech Statistical Office, Czech National Bank, KB Economic Research. Comparisons are year on year.
2 Source: https://ec.europa.eu/eurostat/databrowser/view/EI_LMHR_M/default/table?lang=en&category=euroind.ei_lm Data as of May 2025.
3 Source: https://www.cnb.cz/arad/#/en/display_Llink/single__SCPIMZMO9YOYPECNA_ ARAD statistics of the CNB.

> Source: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_qg/default/table?lang=en&category=prc.prc_hpi.prc_hpi_inx

)
)
)
4 Source: https://csu.gov.cz/produkty/indices-of-realized-flat-prices-1-quarter-of-2025 Publication code 014007-25, released 16 June 2025.
)
)
)

¢ Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz/arad
' Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz/arad.

year’s first quarter.” Prices of second-hand flats in the rest of the
country were up by 4.2% quarter on quarter and higher by 15.8%
compared to the previous year’s first quarter. Prices of newly
developed flats in Prague rose by 3.4% in the first quarter of 2025 and
were up by 12.4% from the same quarter a year earlier. According to
the European house price index,” Czech residential real estate prices
were higher quarter on quarter by 2.3% but rose year on year by
9.9%.

As of May 2025 (latest available data), total bank lending on the
overall market (excluding repo operations) had grown by 6.1% year
over year.® Lending to individuals climbed by 6.7%, with housing
loans expanding 6.4% year on year mainly because mortgage

rates were gradually declining. Lending to businesses and other
corporations increased from the year earlier by 5.5%.

The volume of client deposits in Czech banks had expanded by 5.3%
year over year as of May 2025.” Deposits from individuals had grown
in total by 5.4% while the market deposits from businesses and other
corporations were up by 5.1% year over year. Switching from current
to term and saving deposits moderated somewhat as the volumes
on current accounts were up by 4.6% from the same month a year
earlier while those on term deposits were greater by 0.2% and saving
accounts added 16.7%.
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Developments in the client portfolio and distribution networks

Change

30Jun 2024 30 Jun 2025 YoY

KB Group's clients 2,203,000 2,176,000 (27,000)
Komercni banka 1,708,000 1,755,000 47,000
- Individual clients 1,465,000 1,513,000 47,000

— New Digital Bank users 482,000 1,269,000 787,000
Modra pyramida 407,000 365,000 (42,000)
KB Penzijni spoleCnost 452,000 406,000 (45,000)
ESSOX (Group) 115,000 103,000 (12,000)
KB branches (CZ) 205 187 (18)
KB Poradenstvi outlets n.a. 199 n.a.
ATMs (KB network) 793 764 (29)
ATMs (Total shared network) 1,982 1,947 (35)
Number of active debit cards 1,563,000 1,631,000 68,000
Number of active credit cards 224,000 231,000 7,000

(R
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Comments on business and financial results

The financial data published below are from unaudited consolidated
results compiled under IFRS (International Financial Reporting
Standards). Unless stated otherwise, the data are as of 30 June 2025.

BUSINESS PERFORMANCE

Loans to customers

Total gross volume of lending to clients rose by 4.3% year on year to
CZK 859.5 billion.?

In lending to individuals, the overall volume of housing loans
grew by 3.6% from the year earlier. Within this total, the portfolio
of mortgages to individuals expanded by 3.6% to CZK 291.7 billion.
Modra pyramida’s loan portfolio volume increased by 3.8% to

CZK 98.7 billion. New production of housing loans was higher by
44.0% compared to the previous year’s first half and reached CZK
32.0 billion. The volume of KB Group’s consumer lending (provided
by the Bank and ESSOX Group in the Czech Republic and Slovakia)
was up by 2.2%, at CZK 39.5 billion.

The total volume of loans to businesses and other lending
provided by KB Group was greater by 5.1% year on year, at

CZK 429.6 billion. Growth in lending to businesses was concentrated
in working capital financing, as investment lending was still affected
by prevailing economic uncertainty and increased share of bond
issuance for financing investment projects. Lending to small
businesses grew by 1.7%, to CZK 48.7 billion. The overall CZK volume
of credit granted by KB to medium-sized, large corporate, and other
clients in the Czech Republic and Slovakia? climbed by 5.7% year

on year to CZK 344.2 billion. At CZK 36.7 billion, the total credit and
leasing amounts outstanding at SGEF were up by 4.5% year over year.

YIncluding debt securities issued by KB’s corporate clients. There were no reverse repo operations with clients to report as of 30 June 2025 or 30 June 2024.
2 Inclusive of factor finance outstanding at Factoring KB and merchant and car dealers’ financing from ESSOX Group.
3 Excluding volatile repo operations with clients. The total volume of ‘Amounts due to customers’ increased by 1.3% year on year to CZK 1,216.5 billion.

Amounts due to customers and
assets under management

The volume of standard client deposits across KB Group
diminished by (2.6%) year on year to CZK 1,031.5 billion.® Within the
total deposit base, volumes on current accounts were up by 1.8%.

Deposits at Komercéni banka from individual clients were down by
(0.5%) to CZK 338.2 billion. The deposit book at Modra pyramida
contracted by (8.7%) to CZK 46.4 billion. Total deposits from
businesses and other corporations were down by (3.1%), at

CZK 639.7 billion.

() Komercnibanka,a.s.  Results H1 2025




The volumes in mutual funds held by KB Group clients grew by 14.2%
to CZK 167.6 billion. Client assets managed by KB Penzijni spolecnost
were down by (0.3%) to CZK 75.2 billion. Technical reserves in life
insurance at Komercni pojistovna were up by 2.0% year on year to
CZK 47.1 billion.

FINANCIAL PERFORMANCE

Income statement

Komercni banka’s revenues (net operating income) reached
CZK 18,174 million, up by 3.6% compared to the first half of 2024.

Net interest income was higher by 3.0%, at CZK 12,808 million,
driven mainly by growing loans volume and lower cost of funds,
despite that the Czech National Bank has doubled, effective from
January 2025, the amount of the so-called minimum reserve
requirement that banks must deposit with the CNB without interest.
Average lending spreads were stable with the exception of slight
decrease for consumer loans and financing of top corporations. The
revenues from deposits were positively influenced by their changing
structure and by higher revenues from their reinvestment. Net
interest margin for the six months of 2025, computed as the ratio

of net interest income to interest-earning assets reported on the
balance sheet, reached 1.7%, stable year on year.

1 Gross volume of loans reduced by the volume of provisions for loan losses.

The Group’s liquidity as measured by the ratio of net loans? to
deposits (excluding repo operations with clients but including debt

securities held by KB and issued by the Bank’s clients) stood at 83.5%.

The Group’s liquidity coverage ratio ended the first half at 145% and

Net fee and commission income grew by 4.9% to CZK 3,420 million.
This growth was mainly driven by cross-selling of mutual funds

and insurance and by stronger demand among corporate clients

for various financial services, such as bond issuance and loan
syndications. Despite that a higher number of client transactions
were executed, transaction fees were lower year on year due to the
influence of transactions being included into subscription plans.
Deposit product fees also were down, affected by transfer of clients
to the new digital bank and a lower number of building savings
contracts. Income from loan services decreased somewhat, reflecting
lower mortgage, credit card, and overdraft fees while income from
consumer lending and from loans to small businesses was stable.

Net profit on financial operations increased by 11.7% from

2024’s first half to CZK 1,893 million. The changing outlook for the
economic environment has also led to fluctuations in client demand
for financial risk hedging. The result was supported by a growing

2) Recalculated to a full-time equivalent number according to methodology of the Czech Statistical Office.

the net stable funding ratio at 130%, both well above the regulatory
limit of 100%.

client base using trading instruments as well as relatively strong
activity in bond issuance. Gains from foreign exchange payments
were higher year on year, reflecting both a larger number of
transactions executed by clients and adjusted spreads.

Dividend and other income was lower by (66.7%), at CZK 53 million.
This line item primarily comprises revenues from property rental as
well as ancillary services and dividends from associated companies.

Operating expenses declined by (3.9%) to CZK 8,723 million.
Personnel expenses diminished by (0.9%) to CZK 4,311 million.

The average number of employees decreased by (4.8%) to 7,155,

a reflection of ongoing digitalisation together with optimisation

of operational processes and the distribution network. The
management agreed with the trade unions on raising the average
salary by 2.5% with effect from April. General and administrative
expenses (not including contributions to the regulatory funds) were
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down by (5.5%), at CZK 1,992 million. Savings were achieved in all
main categories. The full-year levy to the regulatory funds (Deposit
Insurance Fund, Resolution Fund) was lower by (48.6%) year on

year, at CZK 403 million, because the CNB adjusted downwards

the aggregate contribution from Czech banks to the Resolution

Fund after the fund had reached its target volume. Depreciation,
amortisation, and impairment of operating assets grew by 10.0%

to CZK 2,018 million, driven mainly by higher charges reflecting
investments in pursuit of KB’s digitalisation strategy. That impact was
dampened, however, by a reduction in operational premises used.

The sum of profit before allowances for loan losses, provisions for
other risk, profit on subsidiaries, and income tax (operating profit)
was up by 11.6%, at CZK 9,451 million.

Cost of risk (impairment losses, provisions for loans, and net result
from loans written off) reached CZK (1,025) million (i.e. a net release
of provisions or (22) basis points in relative terms) compared to net
provisions creation of CZK 585 million a year earlier (or 13 basis
points in relative terms). The overal credit risk profile remained
excellent in both the retail and corporate segments. Net release of
credit risk allowances related predominantly to successful resolution
of an exposure in the large corporate client segment. KB also slightly
reduced the inflation overlay reserve which had been created in 2021
and 2022.

Income from shares in associated undertakings (i.e. Komercni
pojistovna) was up by 27.1% year on year, at CZK 169 million,
influenced by creation and utilisation of the insurance reserves as
well as by interest rate developments.

Net result on subsidiaries and associates was CZK 0 million. In the
same period of 2024, this line had reached CZK (54) million due to
impairment of a stake in a subsidiary of KB Smart Solutions.

Net profits on other assets reached CZK 12 million, mainly reflecting
sales of buildings. In the previous year’s first half, net loss on other
assets had been CZK (33) million.

Income tax was higher by 20.4%, at CZK 1,779 million.

KB Group’s consolidated net profit for the first half of 2025 reached
CZK 8,877 million, which was up by 37.5% in comparison with the
year earlier. Of this total, CZK 68 million was profit attributable to the
non-controlling owners of minority stakes in KB’s subsidiaries (down
by (38.2%) year on year).

Reported net profit attributable to the Group’s equity holders
totalled CZK 8,809 million, which is 38.9% higher year over year.

Other comprehensive income reached CZK (48) million. This
derived mainly from revaluation of some cash flow hedging positions
and debt securities. Consolidated comprehensive income for the first
half of 2025 totalled CZK 8,829 million, of which CZK 65 million was
attributable to owners of non-controlling stakes.

Statement of financial position

Unless indicated otherwise, the following text provides a comparison
of the balance sheet values as of 30 June 2025 with the values from the
statement of financial position as of 31 December 2024.

Assets
As of 30 June 2025, KB Group’s total assets had grown by a 4.5% year
to date to an CZK 1,604.6 billion.

Cash and current balances with central banks were up by 2.0%, at
CZK 74.4 billion. Financial assets held for trading at fair value through
profit or loss (trading securities and derivatives) increased by 9.1% to
CZK 45.6 billion. The fair value of hedging financial derivatives rose by
a 0.8% to CZK 7.0 billion.

Year to date, there was a (10.3%) drop in financial assets at fair value
through other comprehensive income totalling CZK 10.1 billion.
This item consisted mainly of debt securities issued by government
institutions.

Financial assets at amortised cost grew by 4.8% to CZK 1,437.2 billion.
The largest portion of this consisted of (net) loans and advances to
customers, which increased year to date by 1.0% to CZK 861.2 billion.
A 98.1% share in the gross amount of client loans was classified in
Stage 1 or Stage 2 while 1.9% of the loans were classified in Stage 3
(non-performing loans). The volume of loss allowances created

for amounts due from customers came to CZK 12.0 billion. Loans

and advances to banks climbed by 17.2% to CZK 393.7 billion.

The majority of this item consists in reverse repos with the central
bank. The value held in debt securities was down by (0.3%), to

CZK 182.3 billion, as of the end of June 2025.

Revaluation differences on portfolio hedge items totalled

CZK (0.5) billion, lower by (19.1%). Current and deferred tax assets
stood at CZK 0.7 billion. Prepayments, accrued income, and other
assets, which include receivables from securities trading and
settlement balances, decreased overall by (15.4%) to CZK 5.2 billion.
Assets held for sale declined by (89.6%) to CZK 0.0 billion.
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Investments in associates, at CZK 2.3 billion, were lower by (15.0%)
compared to the 2024 year-end value.

The net book value of tangible assets decreased by (0.1%)

to CZK 8.0 billion. Intangible assets grew by 0.3% to reach
CZK 10.8 billion. Goodwill, which primarily derives from the
acquisitions of Modra pyramida, SGEF, and ESSOX, remained
unchanged at CZK 3.8 billion.

Liabilities
Total liabilities were 5.6% higher in comparison to the end of 2024
and stood at CZK 1,485.0 billion.

Financial liabilities at amortised cost went up by 6.4% to

CZK 1,363.4 billion. Amounts due to customers comprise the
largest proportion of this sum, and these climbed by 3.6% to

CZK 1,216.5 billion. This total included CZK 185.0 billion of liabilities
from repo operations with clients and CZK 6.7 billion of other
payables to customers. Amounts due to banks increased by 43.8%
through the first 6 months of 2025 to CZK 131.7 billion.

Revaluation differences on portfolios hedge items were

CZK (29.0) billion. Current and deferred tax liabilities ended at

CZK 0.8 billion, higher by 5.9%. Accruals and other liabilities, which
include payables from securities trading and settlement balances,
grew by 65.1% to CZK 22.8 billion.

The provisions balance was 7.3% higher, at CZK 0.8 billion. Provisions
for other credit commitments are held to cover credit risks associated
with credit commitments issued. The provisions for contracted
commitments principally comprise those for ongoing contracted
contingent commitments, legal disputes, self-insurance, and the
retirement benefits plan.

Subordinated and senior non-preferred debt, at CZK 64.5 billion, was
down by (1.8%) year to date, due to the Czech crown’s appreciated
exchange rate vis-a-vis the euro. That is because instruments
covering the minimum requirements for own funds and eligible
liabilities (MREL) are denominated in euro.

Equity

Total equity declined year to date by (8.0%) to CZK 119.6 billion,
reflecting payment of dividends from the result of 2024. The value of
non-controlling interests reached CZK 1.6 billion. As of 30 June 2025,
KB held in treasury 1,193,360 of its own shares constituting 0.63% of
the registered capital.

Regulatory capital and other
regulatory requirements

Total regulatory capital for the capital adequacy calculation came
to CZK 104.7 billion as of 30 June 2025. Capital adequacy stood at
18.6%. Core Tier 1 (CET1) capital totalled CZK 99.6 billion and the

Y An overview of senior non-preferred tranches to meet the MREL requirements is provided in the Annex.

Core Tier 1 ratio was 17.7%. Tier 2 capital summed to CZK 5.2 billion,
which was 0.9% of risk-weighted assets.

As from 1 January 2025, Komercni banka’s overall capital
requirements (OCR) were at approximately 16.6%. The minimum
required level of CET1 was 12.0% and the minimum Tier 1 capital
ratio stood at 14.0%.

As of 30 June 2025, KB Group’s Liquidity Coverage Ratio came to
145% and the Net Stable Funding Ratio to 130%. The applicable
regulatory minimum for both indicators is 100%.

Effective from 1 January 2024, KB Group has needed to comply with
an MREL minimum requirement equal to 21.2% of the consolidated
total risk exposure and 5.91% of the consolidated total exposure.
The MREL requirement is defined as the sum of the amount of loss
absorption and recapitalisation.

In addition to the MREL, expressed as a percentage of risk-weighted
assets, the Group must also fulfil the combined capital buffer. This
requirement stood at 6.25% as of 30 June 2025.

Pursuing the so-called “single point of entry” resolution strategy,

KB intends to fulfil its MREL requirements by taking on senior non-
preferred loans from Société Générale S.A. As of 30 June 2025, KB had
accepted such loans in a total principal volume of EUR 2.4 billion.? KB
Group’s MREL ratio stood at 29.4%.
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Developments in corporate governance and in the Group structure in second quarter

On 16 July 2025, Ms. Delphine Garcin Meunier stopped serving as the
chairperson and member of the Supervisory Board.

At the time of writing this regulatory announcement, KB
SmartSolutions, s.r.o0., a fully owned subsidiary of Komercni banka,
was negotiating about a purchase of the remaining 4% it does not

already own in upvest s.r.o., a fintech company that intermediates
real estate crowdfunding investments. (KB SmartSolutions owned
a 96.0% share in upvest s.r.o. as of 31 December 2024.)

Expected development and main risks to that developmentin 2025

Note: This outlook updates and replaces the outlook presented on

6 February 2025 on the occasion of Komercni banka’s announcing its
results for the full year 2024 and updated on 30 April 2025 at the time of
announcing results for the first quarter of 2025.

Given the high level of uncertainty and risks related to projecting
future business results, investors should exercise caution and
judgement before making investment decisions while considering
these forward-looking estimates and targets.

After GDP expanded by 1.0% in 2024,Y the Czech

economy’s expansion should accelerate to around 1.5% in 2025.
Domestic demand is likely to be the dominant source of economic
growth this year, supported mainly by a continued recovery in
household consumption against a backdrop of renewed real wage
growth.

" https://www.czso.cz/csu/czso/hdp_narodni_ucty

Inflation should remain within the CNB’s 1-3% tolerance band.
Average inflation for the full year 2025 should be only slightly above
the midpoint of this band. This trend and the muted economy will
allow the CNB to continue cutting interest rates. The forecast expects
a gradual reduction in the main monetary policy two-week repo rate
during the year 2025 towards a terminal 3%.

The President has summoned the elections to the Chamber of
Deputies of the Parliament of the Czech Republic for 3 and 4 October
2025.

In December 2022, the Parliament approved a bill introducing

a new tax impacting several banks, including Komercni banka.
This so-called “windfall tax” has been applied to profits of selected
banks generated in the years 2023, 2024, and 2025. The windfall
tax rate of 60% is constructed as a surcharge on top of the standard
21% (from 2024) tax rate, which means that the effective tax rate
for the “windfall” part of the profit is 81%. Windfall is defined as

the difference between the income tax base (profit before tax) of

the respective year and the average profit before tax in the four

years 2018-2021, increased by 20%. The windfall tax is imposed

on (standalone) banks with net interest income that had exceeded
CZK 6 billion in 2021. Within KB Group, it applies to standalone
Komercni banka. Given the income tax base of standalone KB in 2018,
2019, 2020, and 2021, the windfall tax base comes to CZK 15.8 billion.
According to the projections for the financial results detailed below,
the impact of the tax in 2025, if any, should be limited.

The Slovak Parliament approved for 2025 a boost in the corporate
income tax rate to 24% from 21%, changes in VAT rates, including to
raise the base rate to 23% from 21%, as well as a new transaction tax
on cashless transfers (at 0.4%) and ATM withdrawals (at 0.8%) among
Slovak legal entities and entrepreneurs with effect from April 2025.

According to the joint decision of the College of Supervisors of the
Société Générale Group (where the Czech National Bank participates
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as a local regulator), effective from 1 January 2025, Komercni banka
is required to maintain a capital ratio on a sub-consolidated basis at
the minimum level of 10.4% (Total SREP Capital Ratio), representing
a decrease by 20 basis points in comparison with the ratio required
previously.

Moreover, credit institutions in the Czech Republic are
simultaneously subject to the combined capital requirements, which
are additive to the TSCR requirement set in the aforementioned joint
decision. As of 1 January 2025, KB is required to maintain a combined
capital buffer comprising the capital conservation buffer at 2.5%,

the O-SlI capital buffer at 2.0%, and the countercyclical buffer
determined by competent authorities for exposures in the particular
country (at 1.25% in the Czech Republic). Furthermore, the Czech
National Bank has applied from 1 January 2025 a systemic risk buffer
at 0.5% (set for exposures located in the Czech Republic).

Thus, Komercni banka’s overall capital requirement as of 1 January
2025 is at approximately 16.6% in relation to the volume of risk-
weighted assets. The minimum Common Equity Tier 1 capital

ratio stands at about 12.0% and the minimum Tier 1 capital ratio

at approximately 14.0% in relation to the volume of risk-weighted
assets. In its capital planning, Komercni banka will continue to apply
prudent assumptions as to the future development of regulatory
capital requirements.

As of 31 December 2024, the regulatory requirements for own
funds and eligible liabilities (MREL) from the EU’s banks recovery
and resolution directive, stood at 21.2% of the consolidated total
risk exposure and 5.91% of the consolidated total exposure. The
MREL requirement is defined as the sum of the amount of loss
absorption and recapitalisation. In addition to the MREL, expressed

as a percentage of risk-weighted assets, the Group must also fulfil the
combined capital buffer.

Pursuing the so-called “single point of entry” resolution strategy,

KB fulfils its MREL requirements by taking on senior non-preferred
loans from Société Générale S.A. In view of expected development
for risk exposures, capital instruments, and regulatory requirements,
Komercni banka is not assuming to take additional senior non-
preferred loans in the remainder of 2025.

As part of its ongoing mortgage covered bond programme, which was
established in January 2021, Komerc¢ni banka is planning to come to
the markets with a new issue of euro-denominated mortgage covered
bonds in the second half of 2025. KB is aiming for the bonds to be
rated AAA by Fitch Ratings. The purpose of the issue is to strengthen
KB’s general liquidity in euro and to provide the Bank with funding to
expand its activities in the single European currency.

The bank lending market is expected to grow at a mid-single-digit
rate in 2025. This could accelerate slightly compared with the
previous year, mainly due to a slightly higher growth rate of housing
loans. Consumer lending should maintain a high-single-digit pace.
Corporate lending is likely to grow at a mid-single-digit pace, and
also with a higher degree of uncertainty, given the dependence of
business confidence on the external economic environment.

Growth in total market deposits may slow slightly to mid-single
digits. Household deposits may grow relatively faster than corporate
deposits, especially if corporate investment activity picks up.
Nevertheless, both segments are likely to grow by mid-single-digit
percentages. Moreover, the growth of client investments in mutual
funds should maintain a brisk pace.

Komercni banka will continue its strategic transformation. The main
tasks for 2025 will include completing the migration of individual
clients from the original banking infrastructure to the new digital
bank with the KB+ application and preparing the KB New Era client
proposition for entrepreneurs and small business clients. The Group
will continue to harmonise the IT environment and processes among
its members and centralise certain support functions. KB closed 17 of
its branches as of 1 March and adjusted opening hours and staffing at
other branches to match declining demand for cash services.

The attractive offer of the New Era of KB is also being built with

the aim of growing the number of Komercni banka’s clients.
Development of the digital offer and completion of the migration of
individual clients from the original banking infrastructure, and thus
partial release of the distribution network’s capacity, should make it
possible to increase the number of the Bank’s clients during 2025.

In this context, KB management expects that the Group’s loan
portfolio will record a mid-single-digit growth rate for 2025. The
volume of housing loans outstanding should accelerate its growth
to an upper mid-single-digit pace, supported by recovery on the
market and improved efficiency of the sales and internal process
from deploying the Group’s single mortgage production centre.
Consumer lending will expand at a mid-single-digit pace thanks
to improvements in the offer and the sales process, together
with expected continued growth in households’ consumption.
The corporate loan book should grow at a mid-single-digit pace,
assuming a positive effect of lower interest rates and improving
investment activity in Czechia.

Total deposit balances are expected to expand at a mid-single-digit
pace. Deposits of clients in retail segments should grow somewhat
faster than do volumes from corporate clients. The share of current
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accounts on the total deposit book should stabilise or slightly
Increase.

The volume of clients’ assets in mutual funds should expand at
a double-digit pace while assets in pension funds and volumes of
technical reserves in life insurance will probably decline slightly.

KB Group’s total net operating income (revenues) is expected to grow
at a low- to mid-single-digit rate in 2025. Net interestincome is likely
also to grow at a mid-single-digit rate, driven by growth in business
volumes and some decline in the average cost of deposits. Net fees
and commissions income is expected to retreat slightly from a high
base of 2024, riding a still healthy underlying trend driven by growth
in mutual fund volumes, rising client numbers, and greater client
activity. Fuelled by gains from currency transactions and clients’
greater hedging of financial risk in a growing economy, net profit
from financial operations should grow.

Total operating expenditures remain as tightly controlled as ever and
will decline at a low-to mid-single-digit rate for the full year 2025.
Personnel costs will remain stable as the effect of wage increases and
a changing staff structure in favour of data and software professionals
is offset by a gradual reduction in headcount of around 500 over the
course of the year. The ongoing transformation of the Group includes
the development of a new digital infrastructure, overall simplification
of processes, and optimisation of the distribution network. This will
enable general administrative costs to be reduced by just above
one-tenth compared to 2024. With the Resolution Fund at the target
level, and in line with the indication published by the Czech National
Bank,Y the total amount of mandatory contributions to regulatory
funds, booked already in the first half, decreased substantially.

" https://www.cnb.cz/en/resolution/contributions-to-resolution-financing-arrangement/determination-of-annual-contributions/

Depreciation and amortisation will grow at a high-single-digit rate,
reflecting continued investment in digital transformation.

The credit risk profile is expected to remain resilient despite
geopolitical and macroeconomic uncertainties. Full-year cost of risk
guidance for 2025 is expected to be around 0 basis points, primarily
due to the release of provisions booked against non-defaulted loan
exposures.

The corporate income tax rate is expected to stay at the 21% level
to which it was increased in 2024. The windfall tax at the 60%
incremental rate will remain in place for the 2023-2025 period as
originally legislated.

The Group will grow the volume of risk-weighted assets at a pace
that is optimal from the perspective of creating shareholder value.
The volume and structure of regulatory capital will be managed
effectively, even as it will at all times safely and assuredly meet the
applicable and expected regulatory requirements.

Assuming all those factors as described above, KB Group targets ROE
to come in around 14% for 2025 and the cost-to-income ratio near
44%.

Key risks to the expectations described above include further
escalation of geopolitical conflicts, in particular the war in Ukraine,
and their economic impacts. The open Czech economy is generally
vulnerable to deterioration in the external economic environment,
including weakening external demand, trade disruptions due to
protectionism, disruptions in the supply of fuel, raw materials, and
other production inputs, and disturbance of transport links. Sudden

changes in relevant exchange rates and interest rates, as well as
monetary or fiscal policies, also pose risks.

Management expects that KB’s operations will generate sufficient
profitin 2025 to cover the Group’s capital needs ensuing from its
growing volume of assets as well as to pay out dividends. Considering
the current state of affairs and assumptions, KB’'s management
intends for 2025 to propose distributing as dividends 100% of
attributable consolidated net profit earned in the year.
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ANNEX: Consolidated results as of 30 June 2025 under International Financial

Reporting Standards (IFRS)

Profit and Loss Statement Reported Recurring
Change Change
1H 2024 1H 2025 YoY 1H 2024 1H 2025 YoY
(CZK million, unaudited)
Net interest income 12,435 12,808 3.0% 12,435 12,808 3.0%
Net fee and commission income 3,259 3,420 4.9% 3,259 3,420 4.9%
Net profit on financial operations 1,695 1,893 11.7% 1,695 1,893 11.7%
Dividend and other income 159 53 (66.7%) 159 53 (66.7%)
Net banking income 17,547 18,174 3.6% 17,547 18,174 3.6%
Personnel expenses (4,349) (4,311) (0.9%) (4,349) (4,311) (0.9%)
General admin. expenses (excl. regulatory funds) (2,109) (1,992) (5.5%) (2,109) (1,992) (5.5%)
Resolution and similar funds (784) (403) (48.6%) (784) (403) (48.6%)
Depreciation, amortisation and impairment of operating assets (1,835) (2,018) 10.0% (1,835) (2,018) 10.0%
Total operating expenses (9,076) (8,723) (3.9%) (9,076) (8,723) (3.9%)
Operating profit 8,471 9,451 11.6% 8,471 9,451 11.6%
Impairment losses (589) 1,010 +/- (589) 1,010 +/-
Net gain from loans and advances transferred and written off 4 15 >100% 4 15 >100%
Cost of risk (585) 1,025 +/- (585) 1,025 +/-
Net operating income 7,886 10,476 32.8% 7,886 10,476 32.8%
Income from share of associated companies 133 169 27.1% 133 169 27.1%
Net profit/(loss) on subsidiaries and associates (54) 0 n.a (54) 0 n.a.
Net profits on other assets (33) 12 +/- (33) 12 +/-
Profit before income taxes 7,932 10,656 34.3% 7,932 10,656 34.3%
Income taxes (1,477) (1,779) 20.4% (1,477) (1,779) 20.4%
Net profit for the period 6,455 8,877 37.5% 6,455 8,877 37.5%
Profit attributable to the Non-controlling owners 110 68 (38.2%) 110 68 (38.2%)
Profit attributable to the Group’s equity holders 6,344 8,809 38.9% 6,344 8,809 38.9%

() Komercnibanka,a.s.  Results H1 2025




Statement of Financial Position 31 Dec 2024 30 Jun 2025 Year to date
(CZK million, unaudited)

Assets 1,536,000 1,604,596 4.5%
Cash and current balances with central bank 72,956 74,426 2.0%
Loans and advances to banks 335,834 393,739 17.2%
Loans and advances to customers (net) 853,022 861,185 1.0%
Securities and trading derivatives 235,974 238,072 0.9%
Other assets 38,214 37,174 (2.7%)
Liabilities and shareholders' equity 1,536,000 1,604,596 4.5%
Amounts due to banks 91,574 131,698 43.8%
Amounts due to customers 1,174,525 1,216,486 3.6%
Securities issued 12,629 12,394 (1.9%)
Subordinated and senior non preferred debt 65,715 64,536 (1.8%)
Other liabilities 61,520 59,900 (2.6%)
Total equity 130,037 119,582 (8.0%)
Key ratios and indicators 30 Jun 2024 30Jun 2025 Change yearon year
Capital adequacy (CNB) 18.9% 18.6% v
Tier 1 ratio (CNB) 17.8% 17.7% v
Total risk-weighted assets (CZK billion) 560.8 562.0 0.2%
Risk-weighted assets for credit risk (CZK billion) 447.6 4447 (0.7%)
Net interest margin (NIl / average interest-bearing assets)" 1.7% 1.7% v
Loans (net) / deposits ratio" 78.5% 83.5% A
Cost / income ratio’ 51.7% 48.0% v
Return on average equity (ROAE)" 10.5% 14.4% A
Return on average Tier 1 capital™ 12.7% 17.7% A
Return on average assets (ROAA) 0.8% 1.1% A
Earnings per share (CZK)* 67.2 93.3 38.9%
Average number of employees during the period 7,515 7,155 (4.8%)
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Business performance in retail segment - overview 30Jun 2025 Change yearon year
CZKbil.
Mortgages to individuals - volume of loans outstanding 291.7 3.6%
Building savings loans (MPSS) - volume of loans outstanding 98.7 3.8%
Consumer loans (KB + ESSOX + PSA Finance) - volume of loans outstanding 39.5 2.2%
Small business loans - volume of loans outstanding 48.7 1.7%
Insurance premiums written (KP) 4,264.1 13.4%
Senior non-preferred loans as of 30 June 2025:
Interest rate
Drawing date Principal Call option date* (ACT/360)
27 Jun 2022 EUR 250m 28 Jun 2027  3M Euribor +2.05%
21 Sep 2022 EUR 250m 21Jun 2026 1M Euribor+ 1.82%
21 Sep 2022 EUR 250m 21Sep 2029 1M Euribor+2.13%
9 Nov 2022 EUR 250m 9 Nov 2025 1M Euribor +2.05%
9 Nov 2022 EUR 250m 9Nov 2027 1M Euribor+2.23%
9 Nov 2022 EUR 250m 9Nov2028  3M Euribor+2.28%
15 Jun 2023 EUR 250m 15Jun2026  3M Euribor+1.70%
15 Jun 2023 EUR 200m 15Jun2028  3M Euribor+2.01%
28 Nov 2023 EUR 250m 30Nov 2026  3M Euribor+1.51%
28 Nov 2023 EUR 200m 29 Nov 2027  3M Euribor + 1.61%

Call option exercise date is 1 year before final maturity date.
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Subordinated debt as of 30 June 2025:

Interest rate

Drawing date Principal Call option date* (ACT/360)
10 Oct 2022 EUR 100m 11 0ct2027  3M Euribor +3.79%
29 Nov 2023 EUR 100m 29 Nov 2028  3M Euribor+2.82%

Call option exercise date is 5 years before final maturity date

Financial calendar

30 October 2025 O9M and 3Q 2025 results
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Definitions of the performance indicators mentioned herein:

V.

Housing loans: mortgages to individuals provided by KB + loans
to clients provided by Modra pyramida;

Cost of risk in relative terms: annualised ‘Allowances for loan
losses’ divided by the average of ‘Gross amount of client loans
and advances’, year to date;

Net interest margin (NIM): ‘Net interest income’ divided by
average interest-earning assets (IEA) year to date. IEA comprise
‘Cash and current balances with central banks’ (‘Current
balances with central banks’ only), ‘Loans and advances to
banks’, ‘Loans and advances to customers’, ‘Financial assets held
for trading at fair value through profit or loss’ (debt securities
only), ‘Non-trading financial assets at fair value through profit or
loss’ (debt securities only), ‘Financial assets at fair value through
other comprehensive income’ (debt securities only), and ‘Debt
securities’;

Net loans to deposits: (‘Net loans and advances to customers’
inclusive of debt securities held by KB and issued by the
Bank’s clients less ‘reverse repo operations with clients’)
divided by the quantity (‘Amounts due to customers’ less ‘repo
operations with clients’);

VI.

VII.

VIII.

Cost-to-income ratio: ‘Operating costs’ divided by ‘Net operating
income’;

Return on average equity (ROAE): annualised ‘Net profit
attributable to the Group’s equity holders’ divided by the
quantity average group ‘shareholders’ equity’ less ‘Minority
equity’, year to date;

Return on average Tier 1 capital: annualised ‘Net profit
attributable to the Group’s equity holders’ divided by average
group ‘Tier 1 capital’, year to date;

Return on average assets (ROAA): annualised ‘Net profit
attributable to the Group’s equity holders’ divided by average
‘Total assets’, year to date;

Earnings per share: annualised ‘Net profit attributable to the
Group’s equity holders’ divided by the quantity average number
of shares issued minus average number of own shares in
treasury.

(R
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Reconciliation of ‘Net interest margin’ calculation, (CZK million, consolidated, unaudited):

(source: Profit and Loss Statement) 1H 2025 1H 2024
Net interest income,
year to date 12,808 12,435
Of which:

Loans and advances at amortised cost 26,705 36,595

Debt securities at amortised cost 2,810 2,191

Other debt securities 80 108

Financial liabilities at amortised cost (14,126) (23,146)

Hedging financial derivatives - income 18,244 22,530

Hedging financial derivatives — expense (20,906) (25,843)
(source: Balance Sheet) 30 Jun 2025 31 Dec 2024 30 Jun 2024 31 Dec 2023
Cash and current balances with central banks/Current balances with central banks 67,346 64,383 28,318 4,530
Loans and advances to banks 393,739 335,834 425,819 411,644
Loans and advances to customers 861,185 853,022 831,938 833,542
Financial assets held for trading at fair value through profit or loss / Debt securities 27,229 19,622 22,193 19,621
Non-trading financial assets at fair value through profit or loss / Debt securities 0 0 0 0
Financial asset at fair value through other comprehensive income (FV OCl) / Debt
securities 10,076 11,258 14,381 16,729
Debt securities 182,323 182,874 141,014 152,238
Interest-bearing assets (end of period) 1,541,897 1,466,993 1,463,663 1,438,304
Average interest-bearing assets, year to date 1,504,445 1,450,983
NIM year to date, annualised 1.70% 1.71%
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