Consolidated Statement of Income of Komercéni banka, a.s. - IFRS

CZK million
v milionech K¢

12M 2025 12M 2024
(unaudited) (audited)
(neauditovano) (auditovano)
Interest income Vynosy z urokl 95,073 115,337
Interest expense Néaklady na uroky -69,228 -90,059
Net interest income Cisté urokové vynosy 25,845 25,278
Fee and commission income Vynosy z poplatk( a provizi 9,038 9,039
Fee and commission expense Naklady na poplatky a provize -2,084 -1,748
Net fee and commission income Cisty vynos z poplatkd a provizi 6,954 7,291
Net profit/(loss) on financial operations Cisty zisk/(ztrata) z finanénich operaci 3,938 3,831
Dividend income Vynosy z dividend 3 56
Other income Ostatni vynosy 117 330
Net operating income Cisté provozni vynosy 36,857 36,786
Personnel expenses Personalni naklady -8,280 -8,731
General and administrative expenses VSeobecné provozni naklady -4,607 -5,177
Depreciation, amortisation, and impairment of operating assets Odpisy, amortizace a znehodnoceni majetku -4,096 -3,817
Total operating expenses Provozni naklady -16,983 -17,725
Operating profit Provozni zisk 19,874 19,061
Impairment losses Ztraty ze znehodnoceni 1,508 -1,022
Net gain from loans and advances transferred and written off Cisty zisk z prodeje a odpisu Uvéra a pohledavek -25 29
Cost of risk Naklady na riziko 1,483 -993
Income from share of associated undertakings Vynosy z majetkovych ucasti v pfidruzenych spole¢nostech 339 257
Net profit/(loss) on subsidiaries and associates / Cisty zisk/(ztrata) z dcefinych a pfidruzenych spole¢nosti /
Profit/(loss) attributable to exclusion of companies from consolidation Zisk/(ztrata) z vyfazeni z konsolidace 0 -127
Gain on a bargain purchase Zisk z vyhodné koupé 0 0
Net profits on other assets Cisty zisk z ostatnich aktiv -13 2,329
Profit before income tax Zisk pred zdanénim 21,683 20,527
Income tax Dan z pfijmu -3,511 -3,120
Net profit for the period Zisk za ucetni obdobi 18,172 17,407
Profit attributable to the Non-controlling owners Zisk pfipadajici vlastnikiim nekontrolniho podilu 116 164
Profit attributable to the Group’s equity holders Zisk pfipadajici vlastnikim matefské spole¢nosti 18,056 17,243
Earnings per share/diluted earnings per share (in CZK) Zisk na akcii/Zredény zisk na akcii (v K¢) 95.61 91.30




Consolidated Statement of Comprehensive Income of Komercni banka, a.s. - IFRS

CZK million
v milionech K¢

12M 2025 12M 2024
(unaudited) (audited)
(neauditovano) (auditovano)

Net profit for the period Zisk za ucetni obdobi 18,172 17,407
Items that will not be reclassified to the Statement of Income Polozky, které nebudou oductovany do vykazu zisku a ztraty
Remeasurement of retirement benefits plan, net of tax Precenéni planu odmén pfi odchodu do dlichodu, po odecteni dané 1 2
Revaluation of equity securities at FVOCI option*, net of tax Precenéni kapitalovych nastroju ve FVOCI option*, po odecteni dané 0 -1
Iltems that may be reclassified subsequently to the Statement of Income Polozky, které mohou byt nasledné oduétovany do vykazu zisku a ztraty
Cash flow hedging Zajisténi penéznich toku

— Net fair value gain/(loss), net of tax — Cisty zisk/(ztrata) z redlné hodnoty, po odecteni dané -39 297

— Transfer to net profit/(loss), net of tax — prevod do Cistého zisku/(ztraty), po odecteni dané -21 -333
Hedge of a foreign net investment Zajisténi Cistych aktiv z investic v zahraniéi 16 -16
Foreign exchange difference on translation of a foreign net investment Kurzové rozdily z pfecenéni Cistych aktiv z investic v zahranic¢i -25 18
Revaluation of debt securities at FVOCI**, net of tax Precenéni dluhovych nastroju ve FVOCI**, po odeéteni dané 4 -24
Impairment of debt securities at FVOCI**, net of tax Znehodnoceni dluhovych nastroji ve FVOCI**, po odecteni dané (pfidruzené spole¢nosti) -1 -1
Share of the other comprehensive income of associates, net of tax Podil na ostatnim Gplném vysledku pfidruZzenych spole¢nosti , po odecéteni dané 14 -23
Other income from associated undertakings Ostatni vynosy (pfidruzena spole¢nost) 0 0
Other comprehensive income for the period, net of tax Ostatni Gplny vysledek za ucetni obdobi, po odeéteni dané -51 -81
Total comprehensive income for the period, net of tax Uplny vysledek za Gcetni obdobi, po odecteni dané 18,121 17,326

Comprehensive income attributable to the Non-controlling owners Uplny vysledek pfipadajici vlastnikim nekontrolnich podilt 111 167

Comprehensive income attributable to the Group’s equity holders Uplny vysledek pfipadajici vlastnikim matefské spolecnosti 18,010 17,159

* Revaluation of equity securities at fair value through other comprehensive income option
** Revaluation of debt securities at fair value through other comprehensive income

* Precenéni kapitalovych nastroju s volbou realné hodnoty vykazané do ostatniho tpIného vysledku
** Pfecenéni dluhovych nastroju v redlné hodnoté vykazané do ostatniho tplného vysledku.




Consolidated Statement of Financial Position of Komeréni banka, a.s. - IFRS

CZK million
v milionech K¢

31 Dec 2025 31 Dec 2024

(unaudited) (audited)
Assets Aktiva (neauditovano) (auditovano)
Cash and current balances with central banks Hotovost a ucty u centralnich bank 91,662 72,956
Financial assets held for trading at fair value through profit or loss Finanéni aktiva k obchodovani v realné hodnoté vykdzana do zisku nebo ztraty 40,148 41,790
Other assets held for trading at fair value through profit or loss Ostatni aktiva k obchodovani v realné hodnoté vykazana do zisku nebo ztraty 0 0
Non-trading financial assets at fair value through profit or loss Finanéni aktiva jina nez k obchodovani v realné hodnoté vykazana do zisku nebo ztraty 0 0
Positive fair value of hedging financial derivatives Zaijistovaci derivaty s kladnou redlnou hodnotou 8,757 6,896
Financial assets at fair value through other comprehensive income Finanéni aktiva v realné hodnoté vykdzana do ostatniho uplného vysledku 8,640 11,311
Financial assets at amortised cost Finanéni aktiva v nabéhlé hodnoté 1,419,140 1,371,730
Revaluation differences on portfolios hedge items PFrecenéni na realnou hodnotu u portfoliové preceriovanych polozek -461 -657
Current tax assets Dari z pfijmu 157 276
Deferred tax assets QOdlozena darova pohledavka 223 253
Prepayments, accrued income, and other assets Naklady a pfijmy pFistich obdobi a ostatni aktiva 5,818 6,163
Investments in associates Majetkové Ucasti v pridruzenych spole¢nostech 2,639 2,675
Intangible assets Nehmotny majetek 10,899 10,796
Tangible assets Hmotny majetek 8,193 7,972
Goodwill Goodwill 3,752 3,752
Assets held for sale Aktiva drzend k prodeji 12 87
Total assets Aktiva celkem 1,599,579 1,536,000
Liabilities and equity Zavazky a vlastni kapital 31 Dec 2025 31 Dec 2024
Amounts due to central banks Zavazky vici centralnim bankam 0 0
Financial liabilities held for trading at fair value through profit or loss Finan&ni zavazky k obchodovéni v reainé hodnoté vykazané do zisku nebo ztraty 35,131 47,138
Negative fair value of hedging financial derivatives Zaijistovaci derivaty se zadpornou redlnou hodnotou 25,285 28,154
Financial liabilities at amortised cost Finan¢ni zavazky v nabé&hlé hodnoté 1,357,584 1,281,395
Revaluation differences on portfolios hedge items PFfecenéni na redlnou hodnotu u portfoliové precefiovanych polozek -28,379 -31,764
Current tax liabilities Dani z pfijmud 312 189
Deferred tax liabilities OdloZeny darovy zavazek 675 611
Accruals and other liabilities Vydaje a vynosy pfistich obdobi a ostatni zavazky 16,077 13,788
Provisions Rezervy 738 737
Subordinated and senior non-preferred debt Podtizeny a Seniorni nepreferovany dluh 63,234 65,715
Total liabilities Zavazky celkem 1,470,657 1,405,963
Share capital Zakladni kapital 19,005 19,005
Share premium, funds, retained earnings, revaluation, and net profit for the period  |Emisni aZio, fondy, nerozdéleny zisk, oceriovaci rozdily a zisk za ucetni obdobi 108,224 107,653
Non-controlling interest Nekontrolni podil 1,693 3,379
Total equity Vlastni kapital celkem 128,922 130,037
Total liabilities and equity Zavazky a vlastni kapital celkem 1,599,579 1,536,000
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Komercni banka v roce 2025: uspésna transformace pri zachovani solidni ziskovosti, a s
rostoucim poctem i spokojenosti klienti

»,Komercni banka v roce 2025 Uspésné dokoncila strategicky program KB 2025. Jednalo se zaroven o nejvétsi
transformacni program v historii ceského bankovnictvi, v jehozZ ramci KB vybudovala kompletné novou digitalni
bankovni infrastrukturu, od zakladnich transakcnich a Gcetnich systemu, az po novou klientskou aplikaci. KB diky
tomu zabezpecila svou budouci konkurenceschopnost v rychle se ménicim technologickém prostredi financi. | pfi
takto zasadnich zménach jsme dokazali dale zvysovat pocty klientti banky, objemy obchodnich aktivit se zakazniky,
a ziskovost Skupiny KB, uvedl Jan Juchelka, predseda predstavenstva a generalni reditel Komercni banky.

v loniském roce jsme prevedli do nového bankovnictvi KB+ nase individualni klienty. Tento prevod znamenal velkou
zatéz pro nase tymy, a do jisté miry i nepohodli pro nase klienty. Je skvélé vidét, jak se spokojenost zakaznikii

rychle zvysuje, jakmile se seznami s vyhodami multiménovych GctQ, extra sluZzeb a vysokou bezpecnosti KB+. Letos
nabidneme KB+ i dalsim podnikatelim a mensim firmam,* doplnil Jan Juchelka.

= Objem regulatorniho kapitalu dosahl 104,0 miliard K¢, kapitalova
primérenost dosahla 17,9 % a ukazatel kmenového Tier 1 kapitalu

= Celkovy objem Gveérid poskytnutych Skupinou KB mezirocné = Cely rok 2025: Celkové vynosy meziro¢né stouply 0 0,2 %,

stoupl 0 6,8 % na 905,8 miliard K& Uvé&rovani rostlo dynamicky

v retailovych i korporatnich segmentech.

Celkovy objem standardnich klientskych vkladi ve Skupiné

KB mezirocné narostl 0 5,8 % na 1 088,8 miliard K¢. Rostl také
spravovany objem klientskych nebankovnich aktiv v podilovych
fondech, penzijnim sporeni a Zivotnim pojisténi, celkem 0 5,5 % na
293,9 miliard KC¢.

Pocet zakaznikd Skupiny Komercni banky stoupl o 42 000
mezirocné na 2 268 000. Komercni banka presunula postupné
obsluhu svych zakaznik( - fyzickych osob do nové digitalni banky
s aplikaci KB+. K 31. prosinci 2025 méla nova aplikace KB+ celkem
1610 000 uzivateld.

na 36,9 miliard KC. Provozni naklady se snizily 0 -4,2 %, na

17,0 miliard K. Skupina vykazala Cisté rozpousténi opravnych
poloZek na kreditni rizika ve vysi -1,5 miliard K¢. Dan z prijmu
dosahla 3,5 miliard K&. Cisty zisk pfipadajici akcionafdim ¢inil

18,1 miliard K¢, meziro¢né vice 0 4,7 %.

Ctvrté tvrtleti 2025: Celkové vynosy byly meziro¢né niZsi o -6,9 %,
a dosahly 9,4 miliard K¢. Provozni naklady poklesly o -3,8 %, na
4,2 miliard K¢. Cisté rozpousténi opravnych poloZek na Gvérova
rizika dosahlo -0,1 miliard K¢. Dan z pfijmu Cinila 0,8 miliard K.
Cisty zisk pfipadajici akcionafim doséhl 4,5 miliard K&, meziro¢né
méné o -4,9 %.

17,1 %.

» Predstavenstvo navrhuje vyplatu dividendy ve vysi 95,60 K¢ na
akcii, tedy v celkovém objemu 18,1 miliardy K. O vyplaté rozhodne
valna hromada, ktera se uskutecni 23. dubna 2026.

= KB méla na konci roku 85 981 akcionard (mezirocné vice 0 9 184),
z toho 79 893 byly fyzické osoby z Ceské republiky.

() Komer¢nibanka, a.s. Vysledky Q4 2025




Praha, 6. Unora 2026 — Komer¢ni banka dnes oznamila své
neauditované konsolidované vysledky za rok 2025.

Obchodni vykonnost

Uvéry klientdim narostly o0 6,8 % na 905,8 miliard K&. Z toho objem
zOstatkd uvérl na bydleni stoupl o 5,8 %. Objem noveé poskytnutych
uvérh na bydleni byl ve srovnani s rokem 2024 vyssi 0 56,9 %.
MeziroCni nardst spotrebitelskych Gvért dosahl 0,6 %. Objem

Uvér podnikim stoupl mezirocné o 8,2 %, rychleji pritom rostlo
financovani pracovniho kapitalu, zatimco poptavku po investicnich
Uvérech nadale ovliviiovala globalni ekonomicka nejistota a rovnéz

zvysSena aktivita korporaci pti emisich dluhopisg.

Vklady klientt narostly mezirocné o0 5,8 % na 1 088,8 miliard K¢.?
Zaroven vzrostl objem aktiv klientl Skupiny KB v podilovych
fondech, penzijnim sporeni a Zivotnim pojisténi mezirocné 0 5,5 % na
293,9 miliard KC¢.

Financni vykonnost

Celkové provozni vynosy dosahly 36,9 miliard K¢, a byly tak
vy$si 0 0,2 % oproti roku 2024. Cisty Grokovy vynos mirné vzrostl
predevsim diky narlistu objemu poskytnutych Gvérd a prijatych
vklad(, a navzdory tomu, Ze Ceska narodni banka od ledna 2025
zdvojnasobila objem tzv. minimalnich povinnych rezerv, které
musi banky bezdro¢né u CNB ukladat. Cisty pfijem z poplatkd

a provizi poklesl z diivodu vysoké baze vykonnostnich poplatk(

v predchozim roce, a to i pres rostouci investice zakaznikl do
podilovych fond( a vyssi poptavku korporatnich klientl po rliznych
financnich sluzbach, predevsim v oblasti dluhovych kapitalovych
trh( a syndikovanych Gvér(. Cisty zisk z finan¢nich operaci meziroéné
mirné narostl, diky solidni poptavce klient(i po zajistovani financnich
rizik.

Provozni naklady poklesly o -4,2 % na 17,0 miliard KC. Personalni
naklady byly nizsi o0 -5,2 %. Primérny pocet zaméstnanct se
mezirocné snizil o0 -6,5 % diky pokracujici digitalizaci a optimalizaci
provoznich procest a distribucni sité. Administrativni naklady se
snizily, pficemz Uspor bylo dosaZeno ve vsech hlavnich kategoriich.
Celoroc¢ni odvod do regulatornich fondd se vyrazné snizil, jelikoz
CNB sniZila souhrnny pfispévek ¢eskych bank do Fondu pro fe$eni
krize poté, co Fond dosahl svého cilového objemu. Vyssi odpisy

a amortizace odrazely pokracujici investice do digitalizace.

Naklady na riziko byly zaporné ve vysi -1,5 miliard K¢ (Cisté
rozpousteéni opravnych polozek k Gvérovému riziku). Celkovy profil
Uvérového rizika zlstal stabilni a vynikajici. Mira selhavani tvérovych
expozic zdstavala nizka v retailovych i korporatnich segmentech.
Banka Uspésné vyresila nékolik expozic v segmentu korporatnich
klient(, a dale upravila vysi prekryvnych rezerv na sektorova rizika

a na rizika souvisejici s inflaci, coz vedlo ke snizeni celkové vyse
uvedenych prekryvnych rezerv.

Cisty zisk naleZejici akcionariim za cely rok 2025 se meziro¢né zvysil
04,7 % na 18,1 miliard KC. Dan z prijmG dosahla 3,5 miliard KC.

YVcetné dluhopisli vydanych klienty KB a drzenych Bankou a bez reverznich repo operaci s klienty. Objem vCetné reverznich repo operaci stoupl 0 6,8 % na 905,8 miliard K.
2 Bez kolisavych repo operaci s klienty. Pfi zahrnuti repo operaci celkovy objem “Zavazki vici klientdm” stoupl mezirocné o 4,0 % na 1 221,0 miliardy K¢.

Kapital a likvidita

Kapitalova primérenost dosahovala silnych 17,9 % a ukazatel
kmenového Tier 1 kapitalu ¢inil 17,1 %. Kapitalové poméry
vykazované béhem roku 2025 zahrnuji mezitimni zisk bézného

roku upraveny o ,,predvidatelnou dividendu“ na Grovni 100 %
vyplatniho poméru, coz je v souladu se zverejnénym zamerem vedeni
spolecnosti.

Ukazatel kryti likvidity (LCR) byl na 159 % a pomeér Cistého
stabilniho financovani (NSFR) byl 130 %, oba ukazatele vyrazné nad
regulatornim minimem 100 %.

Akcionari a dividenda

K 31. prosinci 2025 méla KB 85 981 akcionard (mezirocné vice

09 184), z toho 79 893 byly fyzické osoby z Ceské republiky (nardst
09 145). Podil strategického akcionare, banky Société Générale,
zUstal nezménén na 60,4 %. Minoritni akcionari méli 39,0 % a KB
drzela 0,6 % vlastnich akci.

S ohledem na hospodarsky vysledek dosazeny v roce 2025, silnou
kapitalovou pozici Banky a Skupiny KB, vyhled pro rist rizikové
vazenych aktiv a kapitalovych pozadavki, a v souladu s Umyslem
vedeni udrZovat Uroven kapitalu na efektivni a bezpecné Urovni,

se predstavenstvo KB rozhodlo navrhnout valné hromadé vyplatu
dividendy ve vysi 18,1 miliardy KC. Tato Castka predstavuje 95,60 K¢
na jednu akcii KB (pred zdanénim) a vyplatni pomér na Grovni 100 %
z konsolidovaného Cistého zisku pripadajiciho akcionar(im za rok

() Komerénibanka, a.s. Vysledky Q4 2025

= KB 3



2025. Odpovidajici hruby dividendovy vynos ve vztahu k zaviracimu
kurzu akcii KB na konci roku 2025 by ¢inil 8,2 %. Rozhodnuti

o rozdéleni ro¢niho vysledku hospodareni, véetné vyplaty dividend,
je predmétem hlasovani valné hromady.

Navrh predstavenstva udrZuje kapitalovou prfimérenost na Grovni
odpovidajici prijimanym rizikim za danych ekonomickych podminek
v Ceské republice, a s ohledem na obchodni pfileZitosti Skupiny KB.
Navrh rovnéz zachovava dostatecny prostor pro budouci obchodni
rGst. Za aktualniho stavu a ocekavani vyvoje hospodarského
prostredi hodla vedeni KB navrhnout vyplatu dividend ve vysi 80 %

z konsolidovaného Cistého zisku pripadajiciho akcionar(im za rok
2025.

Strategicka transformace Skupiny KB

Komercni banka v roce 2025 Uspésné zavrsila posledni rok
transformacniho programu KB 2025, ktery navazal na program

KB Change 2020, zahajeny v roce 2018. Ustfednim bodem KB

2025 bylo kompletni pfebudovani technologické infrastruktury,
které zahrnovalo vybudovani nové digitalni banky vedle existujici
platformy, postupny presun klientd retailového bankovnictvi do
novych systémd, a zjednoduseni a digitalizace vSech bankovnich
procesU. Cilem je zajisténi konkurenceschopnosti Komercni banky
v ére digitalniho bankovnictvi, charakteristického rostoucimi
oCekavanimi zakaznik(, a ostrou konkurenci v oblasti poskytovani
financnich sluzeb.

Jednoduchost a agilita, spolu s Upravou organizace celé Skupiny KB,
vedly ke zvySeni provozni efektivnosti Skupiny a zvyseni schopnosti
rychle reagovat na zmény v trznim prostredi i preferencich zakaznikd.
Zvyseni produktivity se odrazilo i ve sniZeni poc¢tu zaméstnancl
Skupiny KB 0 20% v roce 2025 ve srovnanim s rokem 2019, pred
vyhlasenim strategie KB 2025.

Digitalizace v ramci programu KB 2025 je jednim z nejvétsich projekt
v historii ceského financ¢niho sektoru. Zahrnovala vybudovani
kompletni digitalni bankovni technické infrastruktury a proces,
vCetné zakladnich transakcnich a Ucetnich systémda, hypotecniho
centra, platebniho centra, systému spravy platebnich karet, datové
analytiky, az po koncové aplikace pro klienty a bankovni poradce.

| pres zasadni investicni, vyvojarské, i distribucni kapacity vlozené
do transformace, dokazala KB dale zvySovat pocet svych zakaznikd,
navysSovat objem financovani poskytovaného zakaznikiim a velikost
klientskych prostredkd, které pro né spravuje, a zachovala si solidni
ziskovost.

KB se darilo v loriském roce zvysovat i pocet klientl. Do banky za cely
rok 2025 nove prislo 135 000 klient(. Cela Skupina KB obsluhovala ke
konci roku 2 268 000 zakaznikl, mezirocné o 42 000 vice.

V roce 2025 se Banka zaméfrila na dokonceni presunu klientt —
nepodnikajicich fyzickych osob — do prostredi KB+. K 31. prosinci
2025 bylo jiZ pres 93 % téchto individualnich zakaznik(i obsluhovano
v prostredi KB+. Presun podnikatell a malych podnik( pokracujeiv
letech 2026 a 2027. Nova platforma KB+ méla na konci loriského roku
celkem 1610 000 uzivatel(l, z tohoto poctu bylo 322,000 zcela novych
zakaznik( a ostatni byli prevedeni z plivodnich systém(.

Do nového bankovnictvi klienti prechazeli sami online podpisem
smluvni dokumentace v samotné aplikaci KB+, nebo na dalku

s asistenci pracovniki pobocek a kontaktniho centra, pripadné na
pobockach s pomoci bankovnich poradct. Nova smlouva umoZznuje,
aby si klienti mohli v budoucnu vybirat predplatni tarify, extra sluzby
a dalsi financni produkty samostatné a jednoduse podle svych
aktualnich preferenci. Moment prechodu na novou aplikaci vSak
predstavuje pro klienty nutnost seznamit se s novym zpUsobem
ovladani a usporadani aplikace, i novym zplsobem cenotvorby.
Bezprostredné po prechodu KB zaznamenavala jisté zhorseni
ukazatell klientské spokojenosti, které se vSak rychle zlepSovaly

s tim, jak si klienti na novou aplikaci zvykali. KB doplnovala
produktovou nabidku dostupnou v aplikaci, a novy systém dosahl
Spickové Urovné dostupnosti a spolehlivosti. Ke konci roku 2025
dosahovala Uroven spokojenosti klientl v méreni Net Promoter Score
v segmentu fyzickych osob vyborné Grovné 42 bodd, lepsi nez pred
zménami.

Postupuijici vyspélost nabidky KB+ vede ke zvySovani podilu
digitalnich prodejl na celkovych prodejich retailového bankovnictvi.
V roce 2020 prodala retailova distribucni sit KB zhruba 17 % nové
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produkce prostrednictvim digitalnich kanal(. V roce 2025 se tento
podil zvysil na 55 %. Tento trend posiluje produktivitu distribucni site
a umoZnuje zachovat silnou kapacitu i pfi snizovani poc¢tu pobocek

a zaméstnancui v siti.

Transformace Komercni banky se dotyka celé jeji skupiny, véetné
dcerinych spolecnosti. Iniciativa OneGroup vede ke sjednocovani
marketingové komunikace pod znackou KB, zjednodusovani portfolia
produktl a sluZeb, a sladéné nabidce reseni potreb zakaznikd.
Zaroven Skupina KB sdili existujici distribucni sité, obohacuje
nabidku v siti KB Poradenskych mist, prohlubuje expertizu svych
poradcd a harmonizuje spolupraci s externimi partnery. Postupné
sjednocovani IT prostredi vede k uplatnéni vysokych technologickych
standard( banky i v dcefinych spole¢nostech. Skupina dale
centralizovala radu svych expertnich a podpurnych funkci, véetné
fizeni rizik, compliance a pravnich sluZeb, financi, personalistiky,
komunikace, nakupu a spravy budov. Pracovnici centralnich funkci se
soustredili z fady lokaci do moderniho centra v Praze-Stod(lkach.

Komercni banka potvrdila svou ambici byt lidrem v oblasti
udrzitelnosti na ¢eském finan¢nim trhu a v ramci skupiny SG, a byt
v Ceské republice vniméana jako zelend banka. Nabizi proto fadu
financnich produkt(i s pozitivnim vlivem, a zvysSuje udrzitelnost
vlastniho provozu. KB je zarazena v indexu FTSE4Good spolecnosti,
které vykazuji dobrou praxi v oblasti udrZitelnosti, a v roce 2025
vylepsila své hodnoceni na 4,2 bod( (z péti mozZnych). KB rovnéz
udrzela rating AA v hodnoceni MSCI ESG, ktery posuzuje kvalitu
rizeni financné relevantnich ESG rizik a prileZitosti spole¢nostmi na
celém svété. Rating AA je vyhrazen pro spolecnosti, které jsou lidry ve
svych oborech. V ro¢nim hodnoceni postupt udrZitelnosti podnikd
S&P Global Corporate Sustainability Assessment ziskala v loriském
roce KB 56 bodU, coZ ji radi mezi predni banky na svété v oblasti
udrzitelnosti.
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Trzni prostredi ve ¢tvrtém ctvrtleti 20259

Ctvrté tvrtleti se vyznacovalo prevazné stabilnim trznim prostfedim,
podporenym stabilnimi domacimi ekonomickymi podminkami.

Na domaci prostredi mély vliv parlamentni volby, jejichZ vysledky
byly do zna¢né miry v souladu s ocekavanim, a proto nevyvolaly
Zadnou vyraznéjsi trzni reakci. Globalni sentiment byl obcas ovlivnén
zvysenou geopolitickou rétorikou v ramci transatlantickych vztahd,
tyto udalosti vSak mély na domaci financni trhy pouze omezeny

a neprimy vliv.

Predbé&Zny odhad Ceského statistického Uradu ukazal, Ze ve ¢tvrtém
Ctvrtleti roku 2025 vzrostl HDP mezikvartalné o 0,5 % a meziro¢né

0 2,4 %. Mezirocni rlst byl tazen predevsim domaci poptavkou,
zejména konecnou spotrebou domacnosti. Na zakladé tohoto
odhadu za ¢tvrté ctvrtleti dosahl rlist HDP v roce 2025 mezirocné
2,5 %, coz bylo dano zejména spotrebou domacnosti.

Domacnosti téZi z rostoucich redlnych mezd — ve 3. Ctvrtleti 2025
vzrostla realna mzda mezirocné o 4,5 % (v nominalnim vyjadreni
07,1 %), i kdyz rlist se mezi jednotlivymi sektory liSil — a takeé

Z pretrvavajici nizké miry nezaméstnanosti na trhu prace. Mira
nezaméstnanosti nadale patfila k nejnizsim v EU, kdyz v listopadu
2025 dosahla 2,9 % (podle metodiky Eurostatu po sezonnim
ocisténi).?

L 8 e r e
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Inflace v Ceské republice zlistala pevné v toleranénim pasmu +1
procentniho bodu kolem inflacniho cile ve vysi 2 %, a to i pres
napjatou geopolitickou situaci. Inflace dosahla v prosinci 2025
mezirocni hodnoty 2,1 % a prlimérna rocni inflace za rok 2025
Cinila 2,5 %. Jadrova inflace byla ve ¢tvrtém Ctvrtleti 2025 o néco
vysSsi, a to 2,8 %, nicméné stale v ramci tolerancniho pasma.?
Ceska narodni banka proto pFistoupila k pozastaveni ménového
uvolriovani a ponechala dvoutydenni repo sazbu na trovni 3,5 %.
Trimésicni PRIBOR nevykazal oproti konci predchoziho ctvrtleti
Zadnou vyraznou zménu, zatimco mezirocné klesl o 40 bazickych
bodU na 3,52 %. Desetilety Urokovy swap byl na Grovni 4,12 % (pokles
o 5 bazickych bodl mezictvrtletné) a pétileta sazba IRS klesla 0 9
bazickych bodU na 3,83 %. Vynosy desetiletych Ceskych statnich
dluhopisl vzrostly o 10 bazickych bodi na 4,66 %.

Ceska koruna vi&i euru mezictvrtletné posilila 0 0,4 % a ke konci roku
dosahla 24,25 K¢ za euro.

Posledni informace o cenach rezidenc¢nich nemovitosti, které ma
Cesky statisticky Urad k dispozici za 3. ¢tvrtleti 2025, ukazaly, Ze ceny
starSich byt v Praze meziCtvrtletné vzrostly o 3,5 % a ve srovnani

s lonskym tretim Ctvrtletim byly vyssi o 13,4 %.% Ceny starSich bytl ve
zbytku zemé se mezictvrtletné zvysily o 3,7 % a ve srovnani s lonskym

prvnim ctvrtletim byly vyssi 0 16,6 %. Ceny nové postavenych byt(
v Praze vzrostly ve 3. Ctvrtleti 2025 o0 1,8 % a oproti stejnému Ctvrtleti

Pokud neni uvedeno jinak, zdroje dat pro tuto ¢ast: Cesky statisticky Gfad, Ceska narodni banka, KB Ekonomicky vyzkum. Srovnani jsou meziro¢ni.
Zdroj: https://ec.europa.eu/eurostat/databrowser/view/EI_LMHR_M/default/table?lang=en&category=euroind.ei_lm Data za srpen 2025.

Zdroj: https://www.cnb.cz/arad/#/cs/display_link/single__SCPIMZMO9YOYPECNA_ ARAD Ceské narodni banky

Zdroj: https://csu.gov.cz/produkty/indexy-realizovanych-cen-bytu-3-ctvrtleti-2025 Publikacni kdd 014007-25, vydano 15. prosince 2025

Zdroj: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_qg/default/table?lang=en&category=prc.prc_hpi.prc_hpi_inx

Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské narodni banky, www.cnb.cz/arad/.

predchoziho roku byly vyssi o 16,6 %. Ceny rezidencnich nemovitosti
v CR podle evropského indexu cen nemovitosti® byly mezi¢tvrtletné
vysSi 0 2,5 % a mezirocné vzrostly o 10,8 %.

Ke konci roku 2025 stouply celkové Gvéry bank (bez repo operaci)
na trhu 0 7,2 % meziro¢né.? Uvéry fyzickym osobam pridaly 8,5 %,
pfi¢emZ objem Uvérd na bydleni se meziro¢né zvysil 0 7,7 %. Uvéry
podnikiim a ostatnim podnikiim se mezirocné zvysily o 5,3 %.

Objem klientskych vklad(i v ¢eskych bankach se k prosinci 2025
mezirocné zvysil o0 6,6 %. Vklady fyzickych osob vzrostly celkem

0 4,6 %, zatimco depozita podnik( a ostatnich korporaci se
meziro¢neé zvysila o 7,8 %. Vklady na béznych uctech klesly o -1,6 %,
zatimco objemy na terminovanych vkladech se mezirocné zvysily

0 12,4 % a spofici ucty pridaly 15,2 %.
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https://csu.gov.cz/produkty/indexy-realizovanych-cen-bytu-2-ctvrtleti-2025
https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_q/default/table?lang=en&category=prc.prc_hpi.

Vyvoj klientského portfolia a distribucni sité

31.12.2024 31.12.2025 Meziro¢ni zména

Zakaznici Skupiny KB 2226000 2268 000 42 000
Komercni banka 1727000 1777000 50 000
— obcané 1485000 1536000 51000

— uzivatelé KB+ 1028000 1610000 582 000
Modra pyramida 390 000 346 000 -44 000
KB Penzijni spoleCnost 421000 394 000 -27 000
ESSOX (skupina) 109 000 97 000 -12 000
Pobocky KB (Ceska republika) 204 186 -18
Obchodni mista KB Poradenstvi 187 193 6
Bankomaty (Distribucni sit KB) 791 757 -34
Bankomaty (Sdilena distribucni sit) 1965 1940 -25
Pocet aktivnich debetnich karet 1601 000 1652 000 51 000
Pocet aktivnich kreditnich karet 226 000 231000 5000
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Komentované obchodni a financni vysledky

Nize uvedené financni Udaje jsou neauditovanymi konsolidovanymi
vysledky podle IFRS (Mezinarodnich standardi ucetniho vykaznictvi).
Udaje jsou platné k 31. prosinci 2025.

OBCHODNI VYKONNOST

Uvéry klientim

Celkovy hruby objem uvéru vzrostl meziro¢né 0 6,8 % na
905,8 miliard Kc?.

Uvéry ob&antim: celkovy objem Gvérd na bydleni vzrostl meziro¢né
0 5,8 %. V ramci toho zUstatky hypoték ob¢aniim stouply o 7,4 %

na 307,7 miliard K¢ a Uvérové portfolio Modré pyramidy vzrostlo

0 1,2 %, na 98,8 miliard K¢. Nova produkce Gvérd na bydleni byla ve
srovnani s predchozim vyssi 0 56,9 %, kdyZ dosahla 76,4 miliard K¢.
Objem spotrebitelskych Gverl poskytovanych Skupinou KB (Bankou
a spole¢nostmi skupiny ESSOX v Ceské republice a na Slovensku)
vzrostl 0 0,6 % na 39,4 miliard Kc.

Celkovy objem uvéra poskytnutych Skupinou KB podnikum

a ostatnich avért byl mezirocné vyssi o 8,2 % a dosahl

459,9 miliard K¢. Rlst avér( podnikim byl rychlejsi v kategorii
provozniho financovani, nebot poptavku po investic¢nich Gvérech
nadale ovliviiovala globalni ekonomicka nejistota, a také vyssi

podil financovani investi¢nich projektd klientl prostrednictvim
emise dluhopisG. Uvéry malym podnikdim vzrostly 0 5,0 % na

50,3 miliard K. Celkové Gvery poskytnuté KB stfednim a velkym
podnikiim a ostatnim klientim v Ceské republice a na Slovensku? se
meziro¢né zvysily 0 8,9 % na 370,7 miliard K& Uvérové a leasingové
financovani spolecnosti SGEF ve vysi 38,8 miliard K¢, bylo mezirocné
vyssi 0 6,2 %.

YVcetné dluhopisli vydanych klienty KB a drzenych Bankou a bez reverznich repo operaci s klienty. Objem vcetné reverznich repo operaci stoupl 0 6,8 % na 905,8 miliard K.
2 \/¢etné financovani od spolecnosti Factoring KB a financovani prodejcti aut od ESSOX Group.
3 S vyloucenim kolisavych repo operaci s klienty. Celkovy objem “Zavazk( vici klientiim” stouply 0 4,0 % na 1 221,0 miliard Kc.

Vklady klient( a aktiva ve spravé

Celkovy objem vkladli ve Skupiné KB stoupl meziro¢né o 5,8 %
na 1088,8 miliard K¢3. V ramci celkové depozitni baze objemy na
béznych Uctech klesly o -5,9 %.

Vklady v Komercni bance od individualnich klientl meziro¢né
narostly o0 4,4 % na 356,4 miliard KC. Depozita v Modré pyramidé
se snizila 0-11,2 % na 44,7 miliard K. Vklady korporatnich

a podnikatelskych klientd stouply o 7,9 % na 680,7 miliard KC.

Objemy investic klientd Skupiny KB v podilovych fondech vzrostly
05,9 % na 168,3 miliard KC. Klientska aktiva ve spravé KB Penzijni
spolecnosti vzrostla 0 4,9 % na 77,3 miliard K¢. Technické rezervy

Zivotniho pojisténi v Komercni pojistovné byly mezirocné vyssi

0 4,7 % a Cinily 48,2 miliard KC.
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Likvidita Skupiny vyjadifena pomérem cistych avér(¥ a depozit
(bez repo operaci s klienty, ale véetné dluhopist vydanych klienty

FINANCNI VYKONNOST

Vykaz zisku a ztraty

Cisté provozni vynosy doshly 36 857 milion( K¢ a byly tak vy3si
0 0,2 % ve srovnani s rokem 2024.

Cisté urokové vynosy vzrostly 0 2,2 % na 25 845 milion{ K¢.

K rlistu prispél zejména nardlst objemu poskytnutych Gveér(

a prijatych vkladu klient(i. Naopak negativni vliv mélo rozhodnuti
Ceské narodni banky s t¢innosti od ledna 2025 zdvojnasobit vysi
povinnych minimalnich rezerv, které musi banky u CNB ukladat bez
Uroceni. Priimérna Urokova rozpéti u uvérl byla stabilni, s vyjimkou
mirného poklesu u spotrebitelskych Gverd. Vynosy z reinvestice
vkladd pozitivné ovlivnily vy3si primérné trzni Grokové sazby. Cista
Urokova marze za dvanact meésicl roku 2025, pocitana jako pomér
Cistych urokovych vynos( k Urocenym aktiviim vykazanym v rozvaze,
dosahla 1,72 %, coz je o 2 bazické body niZe, neZ v roce 2024.

Cisty vynos z poplatku a provizi pokles| 0 -4,6 % na
6 954 milion0 K¢. Ackoliv celkové pocty plateb uskutecnénych
klienty rostly, pfijem z poplatk( za transakce poklesl, protoze vétsina

Y Hruba vyse Gvérl snizena o objem opravnych polozek.

Banky a drzenych KB) Cinila 83,1 %. Mira kryti likvidity Skupiny (LCR)
Cinila 159 % a ukazatel Cistého stabilniho financovani (NSFR) byl

transakci je nyni zahrnuta v tarifech KB+. Poplatky z depozitnich
produktl byly podporeny postupné rostoucim podilem klient(, kteri
si v KB+ zvolili vyssi tarify sluzeb. Naopak negativni vliv mél pokles
poctu smluv o stavebnim sporeni. Celkové vynosy z Uvérovych
sluzeb mirné poklesly, vtom mirny pokles zaznamenaly Cisté
poplatky za kreditni karty, kontokorenty a Gvéry malym podnikim
a podnikateltim, zatimco poplatkové prijmy ze spotrebitelského
financovani mirné stouply. Prijmy z poplatkd z kfizového prodeje
byly mezirocné nizsi, a to navzdory vyssSimu objemu spravovanych
aktiv v podilovych fondech, Zivotnim pojisténi a penzijnich fondech,
protoZe v predchozim roce byly generovany vyssi vykonnostni
poplatky. Poplatky za specialni financni sluzby byly mezirocné jen
mirné nizsi, pficemz hlavni podil na této kategorii mély i nadale
sluzby na trhu dluhového kapitalu a syndikované Gveéry.

Cisty zisk z finanénich operaci vzrostl meziro¢né 0 2,8 % na

3938 miliond KE. Ménici se vyhlidky vyvoje ekonomického prostredi
a posilovani koruny vedly ke kolisani poptavky klientti po zajistovani
financnich rizik. Vysledek podpofrila rostouci zakladna klient(, ktefi
vyuZivaji tradingové nastroje, a rovnéz relativné silna aktivita v oblasti

2 Pfepocteno na polet zaméstnanci na plny Gvazek podle metodiky Ceského statistického Gradu.

130 %, coz je v obou pripadech vyrazné nad regulacnim limitem
100 %.

emisi dluhopisU. Prijmy z devizovych transakci byly mezirocné mirné
nizsi, i pres vyssi pocet cizoménovych plateb realizovanych klienty.

Vynosy z dividend a ostatni vynosy poklesly 0 -68,9 % na

120 miliond K¢. Tato polozka obsahuje predevsim vynosy

Z pronajmu majetku, vynosy z nebankovnich ¢innosti a dividendy

od pridruzenych spolecnosti. V roce 2024 jesté obsahovala i prijmy

z pronajmu prostor v byvalé budové centraly na Vaclavském namésti
Vv Praze.

Provozni naklady poklesly o0 -4,2 % na 16 983 miliont K¢. Z toho
personalni naklady klesly o -5,2 % na 8 280 milion{ K¢. Priimérny
pocet zaméstnanc( se snizil 0 -6,5 % na 6 971?, coz odrazi pokracujici
digitalizaci a optimalizaci provoznich proces( a distribucni siteé.
VSeobecné provozni naklady (bez prispévki do regulatornich

fond() se sniZily 0 -4,3 % na 4 181 milion{ K¢, pricemz Uspor bylo
dosaZeno ve vsech hlavnich kategoriich. Celorocni odvod do
regulatornich fond{ (Fond pojisténi vklad(, Fond pro reseni krize)

byl meziro¢né nizsi o0 -47,2 % na Grovni 425 miliond K&, protoZze CNB
snizila souhrnny prispévek ¢eskych bank do Fondu pro reseni krize
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poté, co fond dosahl svého cilového objemu. Odpisy, amortizace
a znehodnoceni majetku se zvysily 0 7,3 % na 4 096 miliond K¢,
coz vyplynulo predevsim z pokracujicich strategickych investic do
digitalizace KB, pricemz maly vliv méla také redukce vyuzivanych
provoznich prostor.

Zisk pred tvorbou rezerv a opravnych poloZek na ztraty z Gvérd,
investic a ostatni rizika, ziskem z majetkovych Ucasti a zdanénim
(hruby provozni vynos) se zvysil 0 4,3 % na 19 874 milionl K¢.

Naklady na riziko (tvorba rezerv a opravnych poloZek na ztraty

z Uvér(, investic a ostatni rizika) dosahly -1 483 miliont K¢

(tj. Cisté rozpusteéni opravnych polozek, -16 bazickych bod{

v relativnim vyjadreni), oproti Cisté tvorbé opravnych polozek ve
vysi 994 milionl K¢ pred rokem (11 bazickych bod( v relativnim
vyjadreni). Celkovy profil Gvérového rizika zlstal stabilni a vynikajici.
Mira selhavani Gvérovych expozic zlistavala nizka v retailovych

i korporatnich segmentech. Banka Uspésné vyresila nékolik expozic
v segmentu korporatnich klient(, a dale upravila vysi prekryvnych
rezerv na sektorova rizika a na rizika souvisejici s inflaci, cozZ vedlo ke
snizeni celkové vyse uvedenych prekryvnych rezerv.

Vynosy z majetkovych ucasti v pridruzenych spole¢nostech (t;.
v Komercni pojistovné) vzrostly o 31,6 % na 339 miliond K¢, ovlivnény
tvorbou a uzitim technickych rezerv, a vyvojem Urokovych sazeb.

Cisty vysledek z dcefinych a pfidruZenych spole¢nosti byl na Grovni

0 milionG K¢. V roce 2024 dosahla tato polozka -127 milion( K¢

v dlsledku snizeni hodnoty podilu drzeného dcefinou spole¢nosti KB
Smart Solutions.

Cisty zisk z ostatnich aktiv dosahl vy$e -12 milionl K¢, zejména
v souvislosti s prodejem budov a jinych aktiv. Za predchozi rok

Cinil Cisty zisk z ostatnich aktiv 2 329 miliond K¢, hlavné proto, Ze
zahrnoval zisk z prodeje dcefiné spolecnosti VN42, s.r.o.

Dan z pFijmu byla vy3si 0 12,6 % a dosahla 3 511 miliond K¢.

Konsolidovany zisk Skupiny KB za rok 2025 dosahl 18 172 milion( K¢,
coZ je 0 4,4 % vice neZ v predchozim roce. Z této ¢astky cinil

116 miliond K¢ zisk pripadajici vlastnikim nekontrolnich podil(

v dcefinych spolecnostech KB (mezirocné poklesl 0 -29,2 %).

Vykazany €isty zisk pripadajici vlastnikiim materské spolecnosti
Cinil 18 056 milion(l K¢, coZ je mezirocné o 4,7 % vice.

Ostatni uplny vysledek za ucetni obdobi, ktery se sklada predevsim
z precenéni nékterych zajistovacich pozic penéznich tokd, zajisténi

a kurzovych rozdil(i z precenéni nékterych investic v zahranici, a z
podilu na ostatnim Uplném vysledku pridruzenych spolecnosti,
dosahl -51 miliond K&. Uplny vysledek za Gcetni rok 2025 tak dosahl
18 121 milion( K¢, z toho 111 miliond K¢ pripadalo vlastnikiim
nekontrolnich podild.

Vykaz o financ¢ni situaci (rozvaha)

Pokud neni uvedeno jinak, nasledujici text poskytuje srovnani poloZek
rozvahy k 31. prosinci 2025 s hodnotami rozvahy k 31. prosinci 2024.

Aktiva

K 31. prosinci 2025 vzrostla celkova aktiva Skupiny KB 0 4,1 % na
1599,6 miliard Kc.

Hotovost a Ucty u centralnich bank se zvysily 0 25,6 % na
91,7 miliard K¢. Financni aktiva k obchodovani v realné hodnoté

vykazana do zisku nebo ztraty (cenné papiry k obchodovani
a derivaty) se snizily 0 -3,9 % na 40,1 miliard K¢. Realna hodnota
zajistovacich derivat(i se zvysila 0 27,0 % a dosahla 8,8 miliard K.

Hodnota financnich aktiv v redlné hodnote vykazanych do ostatniho
Uplného vysledku se k 31. prosinci 2025 sniZila 0 -23,6 % na

8,6 miliard K¢. Tato polozka se sklada hlavné z dluhovych cennych
papird vydanych vladnimi institucemi.

Financni aktiva v nabéhlé hodnote se zvysila 0 3,5 % na

1419,1 miliard KC. Nejvétsi ¢ast této polozky (Cisté) tvéry

a pohledavky za klienty vzrostly o0 6,1 % na 904,8 miliard K¢. Z celkové
hrubé hodnoty klientskych Gverd bylo 98,4 % klasifikovano jako
Stupen 1 nebo Stupen 2, zatimco 1,6 % Uverd bylo klasifikovano
jako Stupen 3 (Uvéry se selhanim). Objem opravnych polozek
vytvorenych k pohledavkam vici klientim dosahl 10,8 miliard K.
Uvéry a pohledévky za bankami poklesly 0 -0,5 % a dosahly

334,0 miliard K¢. Vétsinu této Castky tvori reverzni repo operace

s centralni bankou. Dluhové cenné papiry klesly 0 -1,4 % na

180,3 miliard K¢ ke konci prosince 2025.

Precenéni na realnou hodnotu u portfoliové preceriovanych
poloZek dosahlo -0,5 miliard K¢, méné 0 -29,9 %. Dan z prijm{

a odloZené danové pohledavky dosahovaly 0,4 miliard K¢. Naklady
a prijmy pristich obdobi a ostatni aktiva, které zahrnuji pohledavky
z obchodovani s cennymi papiry a zlstatky vyporadacich uctd,
celkové poklesly o -5,6 % a dosahly 5,8 miliard K¢. Aktiva drzena

k prodeji se sniZila 0 -85,8 % na 0,0 miliard K¢.

Majetkové Ucasti v pridruzenych spolecnostech se snizily 0 -1,4 % na
2,6 miliard K¢ ve srovnani s hodnotou ke konci roku 2024.
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Cista Gcetni hodnota hmotného majetku vzrostla 0 2,8 % na

8,2 miliard K¢. Nehmotny majetek se zvysil 0 1,0 % na 10,9 miliard K.
Goodwill, ktery pochazi z akvizic spolecnosti Modra pyramida, SGEF
a ESSOX, zUistala nezménéna a Cinila 3,8 miliard K¢.

Zavazky
Celkové zavazky byly o 4,6 % vyssi ve srovnani se koncem roku 2024
a dosahly 1 470,7 miliard Kc.

Financni zavazky v nabéhlé hodnoteé se zvysily 0 5,9 % na

1357,6 miliard KC. Nejvétsi cast, zavazky vici klientlim, vzrostla
04,0 %, a dosahla tak 1 221,0 miliard K¢. Tato celkova hodnota
zahrnovala 132,2 miliard K¢ zavazki z repo operaci s klienty

a 7,1 miliard K¢ ostatnich zavazk( ke klientlim. Zavazky vici bankam
se behem roku 2025 zvysily o 13,1 % na 103,6 miliard Kc.

Precenéni na redlnou hodnotu u portfoliové precenovanych polozek
bylo ve vysi -28,4 miliard K¢. Dan z prijm( a odloZeny darnovy
zavazek stouply 0 23,5 % na 1,0 miliard K¢. Vydaje a vynosy pfistich
obdobi a ostatni zavazky, které zahrnuji zavazky z obchodovani

s cennymi papiry a zUstatky vyporadacich uctd, vzrostly o0 16,6 % na
16,1 miliard K¢.

Rezervy se zvysily 0 0,1 % na 0,7 miliard K& U&elem rezervy na
ostatni uvérové zavazky je zajistit pokryti kreditnich rizik spojenych

s vydanymi Uvérovymi pfisliby. Rezervy ze smluvnich zavazk(
predstavuji zejména rezervy na existujici smluvni potencialni zavazky,
pravni spory, samopojisténi a rezervy na plan odmén pri odchodu do
dichodu.

Podrizeny a seniorni nepreferovany dluh, ve vysi 63,2 miliard K¢,
klesl od konce minulého roku o -3,8 %, s tim, jak aprecioval kurz

Ceské koruny vici euru, kdyZz MREL instrumenty jsou denominované
v eurech.

Vlastni kapital

Celkovy vlastni kapital se snizil od konce roku 2024 0 -0,9 % na

128,9 miliard K¢, z dGvodu vyplaty dividendy ze zisku roku 2024.
Hodnota nekontrolnich podilli v dcefinych spolecnostech KB dosahla
1,7 miliard KC. K 31. prosincii 2025 méla KB v drZeni 1 193 360
vlastnich akcii, coZ predstavuje 0,63% podil na zakladnim kapitalu.

Regulatorni kapital a dalsi
regulatorni pozadavky

Konsolidovany regulatorni kapital pro vypocet kapitalové
primérenosti dosahl k 31. prosinci 2025 vysi 104,0 miliard K.
Kapitalova primérenost Cinila 17,9 %. Kmenovy Tier 1 (CET1) kapital
Cinil 99,5 miliard K¢ a pomér kmenového Tier 1 kapitalu dosahl

17,1 %. Tier 2 kapital dosahl 4,5 miliard K¢, coz bylo 0,8 % rizikove
vazenych aktiv.

Od 1. ledna 2025 byl celkovy kapitalovy pozadavek (OCR) Komercni
banky na Urovni priblizné 16,6 %. V listopadu 2025 obdrZela KB od
Ceské narodni banky informaci o stanoveni minimalni vy$e ukazatele
kapitalového poméru KB v ramci spolecného rozhodnuti kolegia
organll dohledu nad Skupinou Société Générale. Podle tohoto
rozhodnuti je KB s Uc¢innosti od 1. ledna 2026 povinna udrzovat
ukazatel kapitalového poméru na konsolidované bazi na Grovni
minimalné 10,3 % (TSCR - Total SREP Capital Ratio), coz predstavuje
snizeni o 10 bazickych bod oproti dosavadnimu pozadavku.

Souhrnna vyse kapitalovych pozadavk( KB tedy od 1. ledna 2026

Cini priblizné 16,55 % v poméru k objemu rizikové vazenych aktiv.
Minimalni Urover kmenového kapitalu Tier 1 Cini ke stejnému datu
priblizné 12,04 % a minimalni Uroven kapitalu Tier 1 priblizne 13,98 %
v poméru k objemu rizikové vazenych aktiv.

Ukazatel likviditniho kryti (LCR) Skupiny KB dosahl k 31. prosinci
2025 hodnoty 159 % a ukazatel Cistého stabilniho financovani
(NSFR) hodnoty 130 %. PoZadované regulatorni minimum je u obou
ukazatel( na 100 %.
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V srpnu 2025 obdrzZela KB ozndmeni od Ceské narodni banky, podle
kterého Cini poZadavek na MREL 20,8 % celkové konsolidované
rizikové expozice a 5,91 % celkové konsolidované expozice.
Pozadavek MREL je definovan jako soucet vySe absorpce ztrat

a rekapitalizace.

Vedle MREL, vyjadieného jako procento rizikové vazenych aktiv, musi
Skupina splnovat také kombinovanou kapitalovou rezervu. Tento
pozadavek Cinil 6,25 % k 31. prosinci 2025.

V ramci tzv. ,,centralizované strategie reseni krize“ plni KB pozadavky
na MREL pfijimanim seniornich nepreferovanych Gvérd od Société
Générale S.A. K 31. prosinci 2025 prijala KB tyto Gvéry v celkovém
objemu jistiny 2,4 mld. EURY. Ukazatel MREL Skupiny KB €inil 28,0 %.

Udalosti ve spravé spolecnosti (ve
ctvrtém ctvrtleti 2025)

Dne 31. fijna 2025 skoncila funkce ¢lenu dozorci rady zvolenému
zaméstnanci panu Ondreji Kudrnovi a dne 31. prosince 2025 ukoncila
vykon funkce ¢lenka dozorci rady pani Marie Doucet.

Dozorci rada jmenovala na navrh svého vyboru pro jmenovani pana
Hervé Audren de Kerdrel ¢clenem dozorci rady Komercni banky, a to
s ucinnosti od 1. ledna 2026 do pristiho zasedani valné hromady.

Komercni banka pokracovala v obméné svého tymu vrcholového
vedeni. S G¢innosti od 15. prosince 2025 se Etienne Loulergue stal
finanénim feditelem Komer¢ni banky a nahradil Jifiho Sperla, ktery
byl nové jmenovan do funkce generalniho reditele KB Penzijni
spolecnosti.

Y Prehled seniornich nepreferovanych zavazku pfrijatych k plnéni poZadavk( MREL je v pfiloze této zpravy.

Udalosti ve strukture Skupiny KB (ve
ctvrtém ctvrtleti 2025)

V prosinci 2025 dokoncila Komercni banka dokoncila prodej svého
zbyvajiciho 1% podilu ve spoleénosti Worldline Ceska republika,
s.r.0. spole¢nosti Worldline SA/NV. Spole¢nost Worldline CR prevzala
od roku 2014 aktivity Komercni banky v oblasti akceptace plateb
kreditnimi a debetnimi kartami. Po uzavreni této transakce nema
Komer¢ni banka Zadny podil ve Worldline CR, ale Komer¢ni banka

a Worldline nadale Uzce spolupracuji v ramci aliance KB SmartPay.
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Ocekavany vyvoj a rizika pro tento vyvoj v roce 2026

Vzhledem k vysoké mire nejistoty a riziklim spojenym

s predpovidanim budoucich hospodarskych vysledku by investofi
méli byt pfi posuzovani téchto vyhledovych odhad( a cili obezretni
a pred prijetim investicnich rozhodnuti by méli postupovat uvazlive.

Podle aktualniho odhadu by ceska ekonomika v roce 2026 méla rlst
podobnych solidnim tempem jako v minulém roce, tedy zhruba

0 2.7 %. Poptavka domacnosti by méla nadale robustné rist,

a dobry stav hospodarstvi by mél vést i k ristu investic. Pozitivni
vliv by mohl mit i fiskalni impulz ze strany Ceské, ale také némecké
vlady. Rizikem z{stavaji pripadna omezeni, ktera by mola vyplynout
z mezinarodnich obchodnich spord.

Inflace by se méla drZet v toleranénim 1-3% pasmu CNB. Proimérn3
inflace za cely rok 2026 by méla byt mirné pod stfedem tohoto
pasma.

Dne 15. ledna 2026 ziskala d{ivéru Poslanecké snémovny Parlamentu
CR nova vlada ustavend na zakladé voleb konanych 3. a 4. fijna

2025. Vladni programové prohlaseni” se ve fiskalni oblasti zavazuje
udrZovat verejné finance Ceské republiky blizko vyrovnané bilance,

a to bezpecné pod hranici 3 % deficitu poZadované Paktem stability
a rdstu. Zaroven se vlada zavazala nezvysSovat Zadné dané. Platnost
tzv. dané z mimoradnych zisku, schvalené v roce 2022, uplynutim
roku 2025 skoncila. Po zménach v darfiovém prostredi na Slovensku
realizovanych v roce 2025 se dalsi zmény v roce 2026 neocekavaji.

Podle spolec¢ného rozhodnuti kolegia organti dohledu skupiny
Société Générale (na kterém se Ceska narodni banka podili jako
lokalni regulator) je Komercni banka s Uc¢innosti od 1. ledna 2026
povinna udrzovat kapitalovy pomér na subkonsolidované bazi

na minimalni Grovni 10,3 % (celkovy kapitalovy pomér SREP), coz
predstavuje sniZeni o 10 bazickych bodu oproti dfive pozadovanému
poméru.

Uvérové instituce v Ceské republice navic podléhaji kombinovanym
kapitalovym pozadavk(im, které se scitaji s poZadavkem TSCR
stanovenym ve vysSe uvedeném spole¢ném rozhodnuti. KB je povinna
k 1. lednu 2026 udrzovat kombinovanou kapitalovou rezervu, kterou
v pripadé KB tvori bezpecnostni kapitalova rezerva ve vysi 2,5 %,
kapitalova rezerva pro jiné systémové vyznamné instituce (O-Sll)

ve vySi 2,0 %, kapitalova rezerva ke kryti systémového rizika ve vysi
0,5 % k expozicim umisténym v Ceské republice a proticyklicka
kapitalova rezerva stanovovana prislusnymi organy na expozice

v dané zemi (v Ceské republice 1,25 %).

Souhrnna vyse kapitalovych pozadavk( KB tedy od 1. ledna 2026
Cini priblizné 16,55 % v poméru k objemu rizikové vazenych aktiv.
Minimalni Uroven kmenového kapitalu Tier 1 dosahuje ke stejnému
datu priblizné 12,0 % a minimalni Groven kapitalu Tier 1 pfiblizné
14,0 % v poméru k objemu rizikové vazenych aktiv. Komercni
banka bude pfi planovani kapitalu nadale uplatriovat obezretné
predpoklady o budoucim vyvoji regulatornich kapitalovych
pozadavkad.

1) https://vlada.gov.cz/cz/vlada/programove-prohlaseni/programove-prohlaseni-vliady-224629/

KB rovnéz spliuje regulatorni poZadavky na vlastni zdroje a zp(isobilé
zavazky (MREL) vyplyvajici ze smérnice EU o ozdravnych postupech

a FeSeni krize bank. V srpnu 2025 obdrZela KB ozndmeni od Ceské
narodni banky, podle kterého Cini poZadavek na MREL 20,8 % celkové
konsolidované rizikové expozice a 5,91 % celkové konsolidované
expozice. Pozadavek MREL je definovan jako soucet objem(i na
absorpci ztrat a na rekapitalizaci.

V ramci tzv. centralizované strategie reSeni krize plni KB poZadavky
na MREL pfrijimanim seniornich nepreferovanych tvérl od Société
Générale S.A, s ohledem na ocCekavany vyvoj objemu rizikovych
expozic, kapitalovych nastroji a regulatornich pozadavka.

V ramci svého pokracujiciho programu zajisténych hypotecnich
zastavnich listd, ktery byl zahajen v lednu 2021, se Komercni banka

v fijnu 2025 vratila na trh s novou emisi hypotecnich zastavnich list(
denominovanych v eurech. Tyto dluhopisy ziskaly rating AAA od
agentury Fitch Ratings. U¢elem emise je posilit celkovou likviditu KB
v eurech a poskytnout bance zdroje na rist jejich aktivit v jednotné
evropské méné. Komercni banka bude pripravena v roce 2026 v emisi
hypotecnich zastavnich listd denominovanych v eurech pokracovat,
podle vyvoje trzniho prostredi.

Ocekava se, Ze bankovni trh s Gvéry v roce 2026 poroste vyssim
stfednim jednocifernym tempem, ve srovnani s predchozim rokem
by mohl nepatrné zrychlit v retailovém i korporatnim Gvérovani.
Uvéry na bydleni by mély rdst vysokym jednocifernym tempem,

a spotrebitelské Gvérovani dokonce jesté o néco rychleji. Uvérovani
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podniki poroste strednim jednocifernym tempem, vysledek ovlivni
vyvoj podnikatelské dlveéry v zavislosti na vnéjsim ekonomickém
prostredi.

Rlst celkového objemu vkladi na trhu se predpoklada na stredni
jednociferné Grovni. V rdmci tohoto celku mohou podobnym tempem
rGst i vklady domacnosti a nefinancnich podnikd.

Komercni banka bude v roce 2026 dale rozvijet klientskou propozici
v prostredi nové digitalni banky KB+. Bude probihat i presun klientd
- podnikatell a malych firem do KB+. Skupina rovnéz pokracuje

v harmonizaci IT prostredi a procesli mezi svymi spoleCnostmi a v
centralizaci nékterych podp(irnych aktiv.

Rozvoj digitalni nabidky a dokonceni migrace individualnich klient(
z plvodni bankovni infrastruktury, a tim i ¢astec¢né uvolnéni kapacity
distribucni site, by mély umoznit béhem roku 2025 dale zvysovat
pocet klientl Banky.

V této souvislosti vedeni KB ocekava, Ze Gvérové portfolio Skupiny
zaznamena v roce 2026 stredni az vyssi jednociferny rlist. Objem
Uvéra v retailovych segmentech by mél byt v tomto celku relativné
rychlejsi, zatimco portfolio Gvérl korporacim poroste spiSe strednim
jednocifernym tempem.

Celkovy objem vklad( klient(i patrné poroste stfednim aZ vyssim
jednocifernym tempem. Podil spoficich a terminovanych vklad( na
celé vkladové knize by mél mirné rist. Objem nebankovnich aktiv
klient ve sprave (v podilovych a penzijnich fondech a v Zivotnim
pojisténi) by mél rlist stfednim jednocifernym tempem.

Celkové Cisté provozni vynosy Skupiny KB by mély v roce 2026 rist
stfednim az vys$sSim jednocifernym tempem. VSechny hlavni slozky
vynost by mély k tomuto vzestupu prispét. Cisté poplatky a provize
by mély obnovit stfedni jednociferny rist.

Celkové provozni naklady zUstavaiji jako vZdy pod prisnou kontrolou.
Za cely rok 2026 porostou nizkym jednocifernym tempem. Z toho,
rast personalnich naklad( bude utlumeny s tim, jak mirné zvyseni
primérnych mezd bude kompenzovano mirnym snizenim poctu
zaméstnancU. Administrativni naklady zlstanou stabilni a naklady
na odpisy budou pokracovat v mirném ristu odrazejicim investice do
digitalizace. Prispévky do regulatornich fondd, zejména Fondu reseni
krize, by mély z(istat na podobné Urovni jako v roce 2025, v souladu

s ozndmenim CNB.Y

Ocekava se, ze profil Gvérového rizika zlstane odolny navzdory
geopolitickym a makroekonomickym nejistotam. Celoroc¢ni naklady
na riziko v roce 2026 by mély byt stale niZsi, neZ je mira prijatelného
rizika v priiméru za trvani celého hospodarského cyklu, tedy 20-

30 bazickych bod(i v pomeéru k primérnému hrubému objemu
Uvérového portfolia.

Ocekava se, Ze sazba dané z prijm0 pravnickych osob zlistane na
Urovni 21 %, na kterou byla zvySena v roce 2024. Platnost dané

z neoCekavanych prijm{ ve vysi 60 % dodatecné sazby vyprsela
rokem 2025.

S ohledem na ocekavané zrychleni ristu Gvérového portfolia se
oCekava i vyssi rlst vykazaného objemu rizikové vazenych aktiv.
Skupina bude zvysovat objem rizikové vazenych aktivtempem,
které je optimalni z hlediska tvorby hodnoty pro akcionare. Objem

U https://www.cnb.cz/cs/reseni-krize-na-ft/prispevek-do-mechanismu-pro-financovani-reseni-krize/vyse-celkoveho-rocniho-prispevku/

a struktura regulatorniho kapitalu budou nadale fizeny efektivné,
pri¢emZ budou po celou dobu bezpecné a jisté spliovat platné
a oCekavané regulatorni poZadavky.

Za predpokladu vsech téchto vyse popsanych faktor( Skupina
KB planuje, Ze v roce 2026 se bude navratnost vlastniho kapitalu
pohybovat mezi 13-14 % a pomér nakladd k vynosim mezi 43-44 %.

Klicova rizika vyse popsanych ocekavani zahrnuji dalsi eskalaci
geopolitickych konflikt(i, zejména valky na Ukrajiné, a jejich
ekonomickych dopadi. Otevrena ceska ekonomika je obecné citliva
na zhorsSeni vnéjsiho ekonomického prostredi, véetné oslabeni
externi poptavky, naruseni obchodu z diivodu protekcionismu,
poruchy dodavek paliv, surovin a dalSich vyrobnich vstup(, nebo
dopravniho spojeni. Riziko predstavuji také nahle zmény relevantnich
sménnych kurz( a Grokovych mér, jakoz i ménové nebo fiskalni
politiky.

Vedeni KB ocekava, Ze v roce 2026 bude jeji Cinnost generovat
dostateCny zisk na pokryti kapitalovych potreb Skupiny vyplyvajicich
z rostouciho objemu aktiv a na vyplatu dividend. S ohledem na
soucasnou situaci a predpoklady hodla vedeni KB pro rok 2026
navrhnout vyplatu dividend ve vysi 80 % konsolidovaného Cistého
zisku vytvoreného v tomto roce pripadajiciho akcionariim.
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PRILOHA: Konsolidované hospodaiské vysledky k 31. prosinci 2025 podle
Mezinarodnich standardu ucetniho vykaznictvi (IFRS)

Vykaz ziski a ztrat Vykazané vysledky Bez jednorazovych poloZek
1.1.- 1.1.- 1.1.- 1.1.-
31.12.2024 31.12.2025 Mezirocni zména 31.12.2024 31.12.2025 Mezirocni zména

(mil. K¢, neauditované)

Cisté Grokové vynosy 25278 25 845 2,2 % 25278 25 845 2,2 %
Cisty vynos z poplatkd a provizi 7291 6 954 -4,6 % 7291 6 954 -4,6 %
Cisty zisk / (ztrata) z finan&nich operaci 3832 3938 2,8 % 3832 3938 2,8 %
Vynosy z dividend a ostatni vynosy 386 120 -68,9 % 386 120 -68,9 %
Cisté provozni vynosy 36 786 36 857 0,2 % 36 786 36 857 0,2 %
Personalni naklady -8 731 -8 280 -5,2 % -8 731 -8 280 -5,2 %
VSeobecné provozni naklady (bez zahrnuti poplatkd do Fondu pro feseni

krize a podobnych fond) -4 371 -4 181 -4,3% -4 371 -4 181 -43%
Fond pro reSeni krize a podobné fondy -806 -425 47,2 % -806 -425 47,2 %
Odpisy, amortizace a znehodnoceni majetku -3817 -4 096 7,3% -3817 -4 096 7,3%
Provozni naklady celkem -17 725 -16 983 -4,2 % -17 725 -16 983 -4,2 %
Provozni zisk 19 061 19 874 4,3 % 19 061 19 874 4,3 %
Ztraty ze znehodnoceni -1022 1508 +/- -1022 1508 +/-
Cisty zisk z prodeje a odpisu Gvérl a pohledavek 28 -25 +/- 28 -25 +/-
Naklady na riziko -994 1483 +/- -994 1483 +/-
Zisk pred vysledky z majetkovych ucasti a dani z pfijmu 18 067 21357 18,2 % 18 067 21357 18,2 %
Vynosy z majetkovych Ucasti v pridruZzenych spolecnostech 257 339 31,6 % 257 339 31,6 %
Cisty zisk/(ztrata) z dcefinych a pfidruZenych spole¢nosti -127 0 +/- -127 0 +/-
Cisté zisky z ostatnich aktiv 2329 -12 +/- -65 -12 -80,7 %
Zisk pred zdanénim 20 527 21683 5,6 % 18 132 21683 19,6 %
Dan z prijm0 -3119 -3511 12,6 % -3207 -3511 9,5 %
Zisk za ucetni obdobi 17 407 18172 4,4 % 14 926 18172 21,7 %
Zisk pripadajici vlastnikim nekontrolniho podilu 164 116 -29,2 % 164 116 -29,2 %
Zisk pripadajici vlastnikiim materské spolecnosti 17 243 18 056 4,7 % 14 762 18 056 22,3 %
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Vykaz o financni situaci 31.12.2024 31.12.2025 Zména od zac. roku
(mil. K¢, neauditované)

Aktiva 1536 000 1599579 4,1%
Hotovost a Gcty u centralnich bank 72 956 91 662 25,6 %
Pohledavky za bankami 335834 333989 -0,5 %
Uvéry a pohledavky za klienty (Cisté) 853 022 904 839 6,1 %
Cenné papiry 235974 229100 -2,9%
Ostatni aktiva 38214 39989 4,6 %
Pasiva 1536 000 1599579 4,1%
Zavazky vici bankam 91574 103 590 13,1%
Zavazky vici klientdim 1174525 1220955 4,0 %
Emitované cenné papiry 12629 30 166 >100 %
Podfizeny dluh 65715 63234 -3,8%
Ostatni pasiva 61520 52713 -14,3 %
Vlastni kapital celkem 130 037 128 921 -0,9 %
Hlavni ukazatele 31.12.2024 31.12.2025 Mezirocni zména
Kapitalova pfimérenost (CNB) 18,8 % 17,9 % v
Pfimérenost Tier 1 (CNB) 17,6 % 17,1 % v
Celkova rizikové vazena aktiva (miliardy K¢) 566,3 580,6 2,5 %
Rizikové vazena aktiva k Gvérovému riziku (miliardy K¢) 462,2 467,9 1,2%
Cista Grokova marze (&. Grok. vynosy/priim. irok nesouci aktiva)" 1,7% 1,7% v
Pomeér Cistych Uvér( a depozit" 82,9 % 83,1 % A
Pomeér provoznich nakladl a vynos(' 48,2 % 46,1 % v
Rentabilita prdmérného vlastniho kapitalu (ROAE) 13,7 % 14,2 % A
Rentabilita prdmérného Tier 1 kapitalu"" 17,3 % 18,1 % A
Rentabilita prdmérnych aktiv (ROAA) 1,1% 1,2% A
Zisk na akcii (K¢)* 91,3 95,6 4,7 %
Primérny pocet zaméstnancd 7456 6971 -6,5 %
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Obchodni vysledky drobného bankovnictvi - prehled 31.12.2025 Mezirocni zména
mld. K¢

Hypotéky obcanlim - celkovy objem 307,7 7,4%
Uvéry ze stavebniho spofeni (MPSS) - celkovy objem 98,8 1,2 %
Spotrebitelské Gvéry (KB + ESSOX + PSA Finance) - celkovy objem 39,4 0,6 %
Uvéry malym podnikiim a podnikatel{im - celkovy objem 50,3 5,0 %
Predepsané pojistné (KP) 7483,4 15,2 %

Seniorni nepreferované pajcky k 31. prosinci 2025:

Urokova sazba

Datum Cerpani Jistina Datum call opce* (ACT/360)
27.6.2022 250 mil. eur 28.6.2027 3M Euribor +2.05 %
21.9.2022 250 mil. eur 21.9.2026 1M Euribor+1.82 %
21.9.2022 250 mil. eur 21.9.2029 1MEuribor+2.13%
9.11.2022 250 mil. eur 9.11.2027 1M Euribor+2.23 %
9.11.2022 250 mil. eur 9.11.2028 3M Euribor+2.28 %
15.6.2023 250 mil. eur 15.6.2026  3M Euribor +1.70 %
15.6.2023 200 mil. eur 15.6.2028 3M Euribor +2.01 %
28.11.2023 250 mil. eur 30.11.2026  3M Euribor+1.51 %
28.11.2023 200 mil. eur 29.11.2027 3M Euribor+1.61 %
10.11. 2025 250 mil. eur 12.11.2029 3M Euribor +1.06 %

Datum call opce je jeden rok pred finalni splatnosti.
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Podrizeny dluh k 31. prosinci 2025:

Datum Cerpani

Urokova sazba

Jistina Datum call opce* (ACT/360)
10. 10. 2022 100 mil. eur 11.10.2027 3M Euribor +3.79 %
29.11.2023 100 mil. eur 29.11.2028 3M Euribor+2.82 %

Datum call opce je pét let pred finalni splatnosti

Financ¢ni kalendar:

30. dubna 2026: zverejneni vysledkd za 1. Ctvrtleti 2026

30. Cervence 2026:  zverejnéni vysledki za 2. Ctvrtleti 2026
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Vymezeni pouzitych alternativnich vykonnostnich ukazatelu:

Uvéry na bydleni: hypotéky ob&antim poskytnutych KB + Gvéry
poskytnuté klientim Modrou pyramidou;

Naklady na riziko v relativnim vyjadreni: anualizované ,,Naklady
na riziko“ déleno ,,Priimérna hruba vyse klientskych Gverd
a pohledavek*;

Cista Grokova marze (NIM): anualizované ,,Cisté Grokové vynosy“
déleno prdmeérna urocena aktiva k datu (Urocena aktiva obsahuji
,Hotovost a UCty u centralnich bank®, ,,Pohledavky za bankami¢,
,Uvéry a pohleddvky za klienty“, ,,Finanéni aktiva k obchodovani
v redlné hodnoté vykazana do zisku a ztraty“, z toho pouze
dluhopisy, ,,Financni aktiva jina nez k obchodovani v realné
hodnoté vykazana do zisku nebo ztraty“, z toho pouze dluhopisy,
»Financni aktiva v redlné hodnoté vykazana do ostatniho
Uplného vysledku“, z toho pouze dluhopisy); ,,Dluhové cenné

papiry“;)

VI.

VII.

VIII.

Pomeér provoznich nakladu a vynos(: ,,Provozni naklady“ déleno
,Cisté provozni vynosy*;

Rentabilita priimérného vlastniho kapitalu (ROAE): anualizovany
,Zisk pripadajici vlastnikim materské spole¢nosti“ déleno
(priimérna hodnota ,Vlastniho kapitalu“ minus ,,Nekontrolni
podily“) k datu;

Rentabilita primeérného Tier 1 kapitalu: anualizovany ,,Zisk
pripadajici vlastnikim materské spolecnosti“ déleno priimérny
,Tier 1 kapital“ k datu;

Rentabilita primeérnych aktiv (ROAA: anualizovany ,,Zisk
pripadajici vlastnikim materské spolecnosti“ déleno priimérna
,Celkova aktiva“ k datu;

Zisk na akcii: anualizovany ,,Zisk pripadajici vlastnikiim materské
spolecnosti“ déleno (priimérny pocet vydanych akcii minus

IV. Pomér istych Gvérd a depozit: (,,Cisté Gvéry a pohledavky za pramérny pocet vlastnich akcii drzenych na vlastni ucet).
klienty“ v¢etné dluhopist vydanych klienty Banky a drzenych KB
minus ,,reverzni repo operace s klienty“) déleno (,,Zavazky vici
klientdm“ minus ,,repo operace s klienty“);
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Sesouhlaseni vypoctu ,,Cisté trokové marze“, (mil. K¢, konsolidovano, neauditované):

(zdroj: Vykaz zisku a ztraty) 31. 12.12.012.5 31. 12.12.012.4
Cisty trokovy vynos k datu 25 845 25278
z toho:

Uvéry a pohleddvky v nab&hlé hodnoté 53 544 68 024

Dluhové cenné papiry v nabéhlé hodnoté 5663 4696

Ostatni dluhové cenné papiry 160 201

Financni zavazky v nabéhlé hodnoté -28 277 -41 387

Zajistovaci financni derivaty - vynosy 35638 42 348

Zajistovaci financni derivaty - naklady -40 883 -48 605
(zdroj: Vykaz o financni situaci) 31.12.2025 31.12.2024 31.12.2024 31.12.2023
Hotovost a Gcty u centralnich bank /U¢ty u centralnich bank 83686 64 383 64 383 4530
Pohledavky za bankami 333989 335834 335834 411 644
Uvéry a pohledavky za klienty (Cisté) 904 839 853 022 853 022 833542
Financni aktiva k obchodovani v redlné hodnoté vykazana do zisku nebo ztraty /
Dluhové cenné papiry 25652 19622 19622 19621
Financni aktiva jina neZ k obchodovani v realné hodnoté vykazana do zisku nebo
ztraty / Dluhové cenné papiry 0 0 0 0
Financni aktiva v redlné hodnoté vykazana do Ostatniho Uplného vysledku (FV OCl) /
Dluhové cenné papiry 8 568 11258 11258 16 729
Dluhové cenné papiry 180312 182874 182874 152 238
Urocena aktiva (ke konci obdobi) 1537 045 1466993 1466993 1438 304
Priimérna urocena aktiva k datu 1502019 1452649
Anualizovana Cista urokova marze k datu 1,72 % 1,74 %
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KB in 2025: Successful transformation whilst maintaining solid profitability, growing
number of clients, and high customer satisfaction

“Last year, we successfully completed the KB 2025 strategic programme. As part of this largest transformation
programme in the history of Czech banking, Komercni banka built a completely new digital banking infrastructure,
ranging from core transaction and accounting systems to a new client application. Thanks to this, we have

secured KB’s future competitiveness in the rapidly changing technological environment of finance. Even with such
fundamental changes, we managed to further increase the number of the Bank’s clients, the volume of business
activities with customers, and profitability of the KB Group,” commented Jan Juchelka, Chairman and CEO of
Komercni banka.

“In 2025, we transferred our individual clients to the new KB+ banking. This transfer placed a considerable burden
on our teams and, to some extent, caused inconvenience for our clients. I’'m happy to see how customer satisfaction
quickly increases once they become familiar with the benefits of multi-currency accounts, extra services, and the
high security of KB+. This year, we will offer KB+ to entrepreneurs and smaller companies as well,” he added.

KB Group’s lending to customers expanded by 6.8% year on year to
CZK 905.8 billion. Lending grew dynamically in both the retail and
corporate segments.

Total volume of standard client deposits at KB Group increased

by 5.8% from a year earlier to CZK 1,088.8 billion. The volume of
clients’ non-bank assets under management, such as in mutual
funds, pension savings, and life insurance, grew by a total of 5.5%
to CZK 293.9 billion.

The number KB Group's customers rose by 42,000 year on year

to 2,268,000. Komercni banka gradually transferred its individual
clients to its new digital bank with the KB+ app. As of 31 December
2025, the new KB+ app had a total 1,610,000 users.

= Full year 2025: Total revenues were up by 0.2% year on year, at

CZK 36.9 billion. Operating expenditures decreased by (4.2%) to
CZK 17.0 billion. The Group reported CZK (1.5) billion net release of
provisions for credit risk. Income taxes reached CZK 3.5 billion. Net
profit attributable to the Group’s equity holders, at CZK 18.1 billion,
improved by 4.7% year over year.

Fourth quarter 2025: Total revenues decreased by (6.9%) year

on year to CZK 9.4 billion. Operating expenditures were lower

by (3.8%), at CZK 4.2 billion. The net release of provisions for

credit risk reached CZK (0.1) billion. Income taxes came to

CZK 0.8 billion. Net profit attributable to the Group’s equity holders,

at CZK 4.5 billion, was down by (4.9%) year on year.

= Volume of regulatory capital reached CZK 104.0 billion, capital
adequacy stood at 17.9%, and the Core Tier 1 ratio was 17.1%.

= The Board of Directors will propose a dividend of CZK 95.60 per
share, totalling CZK 18.1 billion. Shareholders will vote on the
proposal at the General Meeting set for 23 April 2026.

= KB had 85,981 shareholders (greater by 9,184 year on year), of
which 79,893 were private individuals from the Czech Repubilic.

()
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Prague, 6 February 2026 - Komercni banka reported today its
unaudited consolidated results for the year 2025.

Business performance

Lending to clients was up by 6.8% to CZK 905.8 billion.” The volume
of housing loans outstanding grew by 5.8%. New production of
housing loans was higher by 56.9% compared to the year 2024.

The expansion in consumer lending came to 0.6%. Total growth

in business lending reached 8.2%, with working capital financing
growing faster while demand for investment loans continued to

be affected by global economic uncertainty and corporate clients’
increased activity in bonds issuance.

Deposits from clients grew by 5.8% year on year to

CZK 1,088.8 billion.? The volume of KB Group clients’ assets in mutual
funds, pension savings, and life insurance rose by 5.5% year on year
to CZK 293.9 billion.

Financial performance

Total revenues reached CZK 36.9 billion, up by 0.2% compared

to 2024. Net interest income improved slightly, mainly thanks to
growing volumes of loans and deposits, and despite the fact that
the Czech National Bank had doubled, effective from January 2025,
the amount of the so-called minimum reserve requirement that
banks must deposit with the CNB without interest. Net fee and
commission income declined due to the high base of performance

fees in the previous year, despite growing customer investments in
mutual funds and stronger demand from corporate clients for various
financial services, such as bond issuance and loan syndications. Net
profit on financial operations increased year on year due to solid
client demand for financial risk hedging.

Operating expenses were down by (4.2%), at CZK 17.0 billion.
Personnel expenses were (5.2%) lower. The average number of
employees decreased by (6.5%) year on year, a reflection of ongoing
digitalisation together with optimisation of operational processes
and the distribution network. Administrative costs declined,

with savings achieved in all major areas. The full-year levy to the
regulatory funds decreased because the CNB adjusted downwards
the aggregate contribution from Czech banks to the Resolution
Fund now that that fund has reached its target volume. Greater
depreciation and amortisation charges reflected the ongoing
investments into digitalisation.

Cost of risk reached a negative CZK (1.5) billion (net release of credit
risk provisions). The overall credit risk profile remained stable and
excellent. Inflows into the default category remained low on credit
exposures in both the retail and corporate segments. The Bank
successfully resolved several exposures in the corporate client
segment and further adjusted the amount of overlay reserves for
sectoral risks and inflation-related risks. That led to a reduction in the
total amount of these overlay reserves.

Reported net profit attributable to shareholders for the full year 2025
increased by 4.7% year on year to CZK 18.1 billion. Income taxes
came to CZK 3.5 billion.

Capital and liquidity

KB’s capital adequacy ratio reached a strong 17.9%, and the Core
Tier 1 capital ratio stood at 17.1%. During 2025, the reported capital
ratios were adjusted for what management terms the ‘foreseeable
dividend’ at the level of a 100% payout ratio. That is in accordance
with management’s published intention.

The liquidity coverage ratio was 159% and the net stable funding
ratio was 130%. Both indicators significantly exceeded the regulatory
minimum of 100%.

Shareholders and dividend

As of 31 December 2025, Komercni banka had 85,981 shareholders
(up by 9,184 year on year), of which 79,893 (greater by 9,145 from
the year earlier) were private individuals from the Czech Repubilic.
Strategic shareholder Société Générale maintained its 60.4% stake
while minority shareholders owned 39.0% and KB held 0.6% of the
registered capital in treasury.

In view of KB’s 2025 result, strong capital position, outlook for growth
in risk-weighted assets, capital requirements, and intention of the
management to maintain the level of capital at effective and safe
levels, Komercni banka’s Board of Directors has decided to propose
to the Annual General Meeting a dividend payment of CZK 18.1
billion. That would come to CZK 95.60 per share and put the payout
ratio at 100% of KB Group’s attributable consolidated net profit.

The corresponding gross dividend yield based on 2025’s closing

YIncluding debt securities issued by KB’s corporate clients and excluding reverse repo operations with clients. The volume including reverse repo operations with clients grew by 6.8% to CZK 905.8 billion.
2 Excluding volatile repo operations with clients. The total volume of ‘Amounts due to customers’ increased by 4.0% year on year to CZK 1,221.0 billion.

(R Komercni banka,a.s.  Results Q4 2025

= KB 3



share price is 8.2%. A final decision on distribution of the earnings,
including payment of dividends, is subject to voting of the Annual
General Meeting.

The proposed dividend maintains capital adequacy at a level
appropriate to the risks assumed under the given economic
conditions in the Czech Republic and with respect to the
Bank’s business opportunities. The proposal also maintains

adequate scope for Komercéni banka Group’s future business growth.

Considering the current state of affairs, KB’s management intends
for 2026 to propose distributing as dividends 80% of attributable
consolidated net profit earned in the year.

Strategic transformation of KB Group

In 2025, Komercni banka successfully completed the final year of its
KB 2025 transformation programme, which followed on from the KB
Change 2020 program launched in 2018. The focus of KB 2025 was on
completely rebuilding the technological infrastructure. That included
building a new digital bank alongside the existing platform, gradually
migrating retail banking clients to the new systems, and simplifying
and digitalising all banking processes. The aim is to ensure Komercni
banka’s competitiveness in the era of digital banking, characterised
by growing customer expectations and fierce competition in the
provision of financial services.

Simplicity and agility, together with the restructuring of the entire
KB Group, have led to an increase in the Group’s operational
efficiency and improvement in its ability to respond quickly to
changes in the market environment and customer preferences. The
increase in productivity was also reflected in a 20% reduction in KB
Group’s workforce in 2025 compared to 2019, before the KB 2025
strategy was announced.

Digitalisation under the KB 2025 programme is one of the largest
projects in the history of the Czech financial sector. It involved the
construction of a complete digital banking technical infrastructure
and processes, including basic transaction and accounting systems,
a mortgage centre, a payment centre, a payment card management
system, data analytics, and front-end applications for clients and
banking advisors.

Despite the substantial investment, development, and distribution
capacities invested in the transformation, KB succeeded in further
growing its customer base, the volume of financing provided to

customers, and the total of client funds under its management even
while maintaining solid profitability.

KB also succeeded in increasing its client base. The Bank gained
135,000 new clients in 2025. At the end of the year, KB Group as

a whole was serving 2,268,000 customers, which number was greater
by 42,000 year on year.

In 2025, the Bank focused on completing the transfer of clients who
are private individuals to the KB+ environment. As of 31 December
2025, more than 93% of these individual customers were already
being served in the KB+ environment. The transfer of entrepreneurs
and small businesses will continue in 2026 and 2027. At the end of
last year, the new KB+ platform had a total of 1,610,000 users, of
which 322,000 were completely new customers while all other were
transferred from the original systems.

Clients transitioned to the new banking system themselves by signing
contractual documentation online in the KB+ application, remotely
with the assistance of branch and contact centre staff, or at branches
with the help of banking advisors. The new contract allows clients

to choose subscription plans, extra services, and other financial
products independently and easily according to their current
preferences. However, transition to the new application meant that
clients had to familiarise themselves with the new way of operating
and organising the application, as well as the new pricing model.
Immediately after the transition, KB recorded a slight deterioration

in customer satisfaction indicators, but these quickly improved as
customers became accustomed to the new application, KB expanded
the product range available in the application, and the new system
achieved a high level of availability and reliability. By the end of
2025, client satisfaction as measured by Net Promoter Score in the
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individual segment had reached an excellent level of 42 points, which
was better than before the changes.

The increasing maturity of the KB+ offering is leading to a rise in the
share of digital sales in total retail banking sales. In 2020, KB’s retail
distribution network sold approximately 17% of new production
through digital channels. By 2025, this share had increased to 55%.
This trend strengthens productivity of the distribution network and
allows it to maintain strong capacity even while reducing the number
of branches and employees in the network.

The transformation of Komerc¢ni banka affects its entire consolidation
group, including subsidiaries. The OneGroup initiative is leading

to unification of marketing communications under the KB brand,
simplification of the product and service portfolio, and a consistent
offering of solutions to customer needs. At the same time, the KB
Group is sharing existing distribution networks, enriching the offering
of the KB Poradenstvi advisory centres network while deepening the
expertise of its advisors, and harmonising co-operation with external
networks. Harmonisation of the IT environment is also important

and is leading to adoption of the Bank’s high technological standards
also inits subsidiaries. The Group has centralised, too, a number

of its expert and support functions, including risk management,
compliance and legal services, finance, human resources,
communications, purchasing, and facility management. Employees
in central functions have been brought together from a number of
locations to a modern office centre in Prague-Stoddilky.

Komercni banka has confirmed its ambition to be a leader in
sustainability on the Czech financial market and within the SG
Group and to be perceived as a green bank in the Czech Republic. It
therefore offers a range of financial products with positive impact
and is increasing the sustainability of its own operations. KB is

included in the FTSE4Good index of companies that demonstrate
good sustainability practices, and in 2025 it improved its rating to 4.2
points (out of a possible five). KB also maintained its AA rating in the
MSCI ESG assessment, which evaluates the quality of financial ESG
risk and opportunity management by companies around the world.

The AArating is reserved for companies that are leaders in their fields.

In last year’s annual S&P Global Corporate Sustainability Assessment,
KB scored 56 points, ranking it among the world’s leading banks in
sustainability.
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Market environment in fourth quarter 2025?

The fourth quarter was marked by a broadly stable market
environment, supported by steady domestic economic conditions.
The domestic environment was influenced by a parliamentary
election the results of which were broadly in line with expectations
and hence caused no major market reaction. Global sentiment
was occasionally influenced by heightened geopolitical rhetoric

in transatlantic relations. These developments, however, had only
limited and indirect effect on domestic financial markets.

The flash estimate from the Czech Statistical Office showed GDP
growth in the fourth quarter of 2025 to be 0.5% quarter on quarter
and 2.4% year on year. Growth year over year was driven mainly by
final consumption expenditure of households and external demand.
Based on this estimate for the fourth quarter, GDP growth in 2025
reached 2.5% year over year, mainly due to household consumption.

Households were benefitting from growing real wages. In the third
quarter, real wages added 4.5% from the year earlier (+7.1% in
nominal terms), although that gain was variable across sectors.

The labour market continued marked by a low unemployment

rate. Unemployment remained at one of the lowest rates in the EU,
standing at 2.9% in November 2025 (as per the Eurostat methodology
after seasonal adjustment).?

)
)
3)
)
)
)

Inflation in the Czech Republic remained firmly within the tolerance
band of +1 percentage point around the 2% inflation target even
considering the heated geopolitical situation. Inflation reached

an annual rate of 2.1% in December 2025 and the average annual
inflation for 2025 was 2.5%. Core inflation was somewhat higher,

at 2.8% in the fourth quarter of 2025, but still within the tolerance
band.? Hence, the Czech National Bank opted to halt monetary
easing, leaving the two-week repo rate at 3.5%. Three-month PRIBOR
showed no significant change compared with the end of the previous
quarter but decreased by 40 basis points to 3.52% in a year-over-year
comparison. The 10-year interest rate swap was at 4.12% (down by 5
basis points quarter over quarter) and the 5-year IRS rate decreased
by 9 basis points to 3.83%. Yields on 10-year Czech government
bonds rose by 10 basis points to 4.66%.

The Czech crown appreciated against the euro by 0.4% quarter over
quarter, reaching CZK 24.25 per euro by the end of December.

The latest information on residential real estate prices, available for
the third quarter of 2025 from the Czech Statistical Office, showed
prices for second-hand homes in Prague had grown by 3.5% quarter
on quarter and were up by 13.4% as compared to the previous
year’s third quarter. Prices of second-hand flats in the rest of the
country were up by 3.7% quarter on quarter and higher by 16.6%

U Unless stated otherwise, data sources for this section: Czech Statistical Office, Czech National Bank, KB Economic Research. Comparisons are year on year.
2 Source: https://ec.europa.eu/eurostat/databrowser/view/EI_LMHR_M/default/table?lang=en&category=euroind.ei_lm Data as of August 2025.

Source: https://www.cnb.cz/arad/#/en/display_link/single__SCPIMZMO9YOYPECNA_ ARAD statistics of the CNB.

Y Source: https://csu.gov.cz/produkty/indices-of-realized-flat-prices-3-quarter-of-2025 Publication code 014007-25, released 15 December 2025.

> Source: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi_g/default/table?lang=en&category=prc.prc_hpi.prc_hpi_inx

¢ Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz/arad

compared to the previous year’s third quarter. Prices of newly
developed flats in Prague rose by 1.8% in the third quarter of 2025
and were up by 16.6% from the same quarter a year earlier. According
to the European house price index,” Czech residential real estate
prices were higher quarter on quarter by 2.5% but rose year over year
by 10.8%.

As of December 2025, total bank lending on the overall market
(excluding repo operations) had grown by 7.2% year over year.®
Lending to individuals climbed by 8.5%, with housing loans
expanding 7.7% year on year. Lending to businesses and other
corporations increased from the year earlier by 5.3%.

The volume of client deposits in Czech banks had expanded by 6.6%
year over year as of December 2025. Deposits from individuals had
grown in total by 4.6% while the market deposits from businesses
and other corporations were up by 7.8% year on year. The volumes
on current accounts were lower by (1.6%) from the same month

a year earlier while those on term deposits were greater by 12.4% and
saving accounts added 15.2%.
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Developments in the client portfolio and distribution networks

Change

31 Dec 2024 31 Dec 2025 YoY

KB Group's customers 2,226,000 2,268,000 42,000
Komercni banka 1,727,000 1,777,000 50,000
- Individual clients 1,485,000 1,536,000 51,000

- KB+ users 1,028,000 1,610,000 582,000
Modra pyramida 390,000 346,000 (44,000)
KB Penzijni spoleCnost 421,000 394,000 (27,000)
ESSOX (Group) 109,000 97,000 (12,000)
KB Retail branches (CZ) 204 186 (18)
KB Poradenstvi outlets 187 193 6
ATMs (KB network) 791 757 (34)
ATMs (Total shared network) 1,965 1,940 (25)
Number of active debit cards 1,601,000 1,652,000 51,000
Number of active credit cards 226,000 231,000 5,000
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Comments on business and financial results

The financial data published below are from unaudited consolidated
results compiled under IFRS (International Financial Reporting

BUSINESS PERFORMANCE

Loans to customers

Total gross volume of lending to clients rose by 6.8% year on year to
CZK 905.8 billion.?

In lending to individuals, the overall volume of housing loans
grew by 5.8% from the year earlier. Within this total, the portfolio
of mortgages to individuals expanded by 7.4% to CZK 307.7 billion.
Modra pyramida’s loan portfolio volume increased by 1.2% to

CZK 98.8 billion. New production of housing loans was higher by
56.9% compared to the previous year and reached CZK 76.4 billion.
The volume of KB Group’s consumer lending (provided by the Bank
and ESSOX Group in the Czech Republic and Slovakia) was up by
0.6%, at CZK 39.4 billion.

Standards). Unless stated otherwise, the data are as of 31 December
2025.

The total volume of loans to businesses and other lending
provided by KB Group was greater by 8.2% year on year, at

CZK 459.9 billion. Growth in lending to businesses was faster in the
working capital category, as demand for investment loans remained
affected by global economic uncertainty and increased financing of
investment projects by bond issuance. Lending to small businesses
grew by 5.0%, to CZK 50.3 billion. The overall CZK volume of credit
granted by KB to medium-sized, large corporate, and other clients
in the Czech Republic and Slovakia? climbed by 8.9% year on year
to CZK 370.7 billion. At CZK 38.8 billion, the total credit and leasing
amounts outstanding at SGEF were up by 6.2% year over year.

Amounts due to customers and
assets under management

The volume of standard client deposits across KB Group increased
by 5.8% year on year to CZK 1,088.8 billion.? Within the total deposit
base, volumes on current accounts were down by (5.9%).

Deposits at Komercni banka from individual clients were

higher by 4.4% at CZK 356.4 billion. The deposit book at Modra
pyramida contracted by (11.2%) to CZK 44.7 billion. Total deposits
from businesses and other corporations were up by 7.9%, at

CZK 680.7 billion.

The volumes in mutual funds held by KB Group clients grew by 5.9%
to CZK 168.3 billion. Client assets managed by KB Penzijni spolecnost

YIncluding debt securities issued by KB’s corporate clients and excluding reverse repo operations with clients. The volume including reverse repo operations with clients increased by 6.8% to CZK 905.8 billion.
2 Inclusive of factor finance outstanding at Factoring KB and merchant and car dealers’ financing from ESSOX Group.
3 Excluding volatile repo operations with clients. The total volume of ‘Amounts due to customers’ increased by 4.0% year on year to CZK 1,221.0 billion.
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were greater by 4.9%, at CZK 77.3 billion. Technical reserves in life
insurance at Komercni pojistovna were up by 4.7% year on year to
CZK 48.2 billion.

FINANCIAL PERFORMANCE

Income statement

Komercni banka’s revenues (net operating income) reached
CZK 36,857 million, up by 0.2% compared to 2024.

Net interest income was higher by 2.2%, at CZK 25,845 million.

The growth was mainly driven by increase in the volume of loans
provided to and deposits received from clients. On the other

hand, the Czech National Bank’s decision to double the amount of
mandatory minimum reserves that banks must deposit with the CNB
without interest, effective from January 2025, had a negative impact.
Average lending spreads were generally stable, the exceptions being
slight decreases for consumer loans. The revenues from reinvestment
of deposits were positively influenced by higher average interbank
interest rates. Net interest margin for the 12 months of 2025,
computed as the ratio of net interest income to interest-earning
assets reported on the balance sheet, reached 1.72%, which is 2 basis
points lower than in 2024.

1 Gross volume of loans reduced by the volume of provisions for loan losses.

The Group’s liquidity as measured by the ratio of net loans? to
deposits (excluding repo operations with clients but including debt
securities held by KB and issued by the Bank’s clients) stood at 83.1%.

Net fee and commission income declined by (4.6%) to

CZK 6,954 million. Although the total number of payments made by
clients increased, income from transaction fees declined because
most payments are now included in KB+ tariffs. Fees from deposit
products were supported by a gradually growing share of clients
who opted for higher service tariffs in KB+. Conversely, the decline
in the number of building savings contracts had a negative impact.
Income from loan services decreased somewhat, reflecting lower
credit card and overdraft fees, as well as fees from loans to small
businesses while income from consumer lending improved slightly.
The fee income from cross-selling was lower year on year, in spite of
a higher volume of assets managed in mutual funds, life insurance,
and pension funds, because higher performance fees were generated
in the previous year. Fees for special financial services were only
slightly lower year on year, while debt capital market services and
loan syndications remained the main contributors to this category.

Net profit on financial operations increased by 2.8% year on
year to CZK 3,938 million. The changing outlook for the economic

2) Recalculated to a full-time equivalent number according to methodology of the Czech Statistical Office.

The Group’s liquidity coverage ratio ended the year at 159% and the
net stable funding ratio at 130%, both well above the regulatory limit
of 100%.

environment and strengthening of the crown led to fluctuations in
client demand for hedging financial risk. The result was supported by
a growing client base using trading instruments as well as relatively
strong activity in bond issuance. Gains from foreign exchange
payments were marginally lower year on year, in spite of a larger
number of transactions executed by clients.

Dividend and other income was lower by (68.9%), at

CZK 120 million. This line item primarily comprises revenues from
property rental as well as ancillary services and dividends from
associated companies. In 2024, this line still included income from
the lease of space in the former headquarters building on Wenceslas
Square in Prague.

Operating expenses declined by (4.2%) to CZK 16,983 million. Of this
total, personnel expenses diminished by (5.2%) to CZK 8,280 million.
The average number of employees decreased by (6.5%) to 6,971,
reflecting the ongoing digitalisation and optimisation of operational
processes and the distribution network. General and administrative
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expenses (not including contributions to the regulatory funds)

were down by (4.3%), at CZK 4,181 million, with savings achieved
across all main categories. The full-year levy to the regulatory funds
(Deposit Insurance Fund, Resolution Fund) was lower by (47.2%) year
on year, at CZK 425 million, because the CNB adjusted downwards
the aggregate contribution from Czech banks to the Resolution
Fund after that fund had reached its target volume. Depreciation,
amortisation, and impairment of operating assets grew by 7.3% to
CZK 4,096 million, driven mainly by continued strategic investments
in KB’s digitalisation. The reduction in operating space also had

a minor impact on this category.

The sum of profit before allowances for loan losses, provisions for
other risk, profit on subsidiaries, and income tax (operating profit)
was up by 4.3%, at CZK 19,874 million.

Cost of risk (impairment losses, provisions for loans, and net result
from loans written off) reached CZK (1,483) million (i.e. a net release
of provisions or (16) basis points in relative terms) compared to net
provisions creation of CZK 994 million a year earlier (or 11 basis
points in relative terms). The overall credit risk profile remained
stable and excellent. The inflows to default category remained low
on credit exposures in both the retail and corporate segments. The
Bank successfully resolved several exposures in the corporate client
segment and further adjusted the amount of overlay reserves for
sectoral risks and inflation-related risks, bringing a reduction in the
total amount of these overlay reserves.

Income from shares in associated undertakings (i.e. Komercni
pojistovna) was up by 31.6% year on year, at CZK 339 million,
influenced by creation and utilisation of the insurance reserves as
well as by interest rate developments.

Net result on subsidiaries and associates was CZK 0 million. In 2024,
this line had reached CZK (127) million due to impairment of a stake
in a subsidiary of KB Smart Solutions.

Net profits on other assets reached CZK (12) million, mainly reflecting
sales of buildings and other assets. In the previous year, net profit

on other assets had been CZK 2,329 million, at which time it had
comprised a gain on sale of the VN42, s.r.0. subsidiary.

Income tax was higher by 12.6%, at CZK 3,511 million.

KB Group’s consolidated net profit for 2025 reached

CZK 18,172 million, which was up by 4.4% in comparison with the
year earlier. Of this total, CZK 116 million was profit attributable to
the non-controlling owners of minority stakes in KB’s subsidiaries
(down by (29.2%) year on year).

Reported net profit attributable to the Group’s equity holders
totalled CZK 18,056 million, which is 4.7% higher year over year.

Other comprehensive income reached CZK (51) million. This

was mainly due to revaluation of certain cash flow hedging

positions and to foreign exchange and hedging differences

relating to certain foreign investments. It also included the share

of other comprehensive income from associates. Consolidated
comprehensive income for the year 2025 totalled CZK 18,121 million,
of which CZK 111 million was attributable to owners of non-
controlling stakes.

Statement of financial position

Unless indicated otherwise, the following text provides a comparison of
the balance sheet values as of 31 December 2025 with the values from
the statement of financial position as of 31 December 2024.

Assets
As of 31 December 2025, KB Group’s total assets had grown by 4.1%
year to date to CZK 1,599.6 billion.

Cash and current balances with central banks were up by 25.6%, at
CZK91.7 billion. Financial assets held for trading at fair value through
profit or loss (trading securities and derivatives) decreased by (3.9%)
to CZK 40.1 billion. The fair value of hedging financial derivatives rose
by 27.0% to CZK 8.8 billion.

Year to date, there was a (23.6%) drop in financial assets at fair value
through other comprehensive income totalling CZK 8.6 billion. This
item consisted mainly of debt securities issued by government
institutions.

Financial assets at amortised cost grew by 3.5% to CZK 1,419.1 billion.
The largest portion of this consisted of (net) loans and advances to
customers, which increased year to date by 6.1% to CZK 904.8 billion.
A 98.4% share in the gross amount of client loans was classified

in Stage 1 or Stage 2 while 1.6% of the loans were classified in

Stage 3 (non-performing). The volume of loss allowances created

for amounts due from customers came to CZK 10.8 billion. Loans

and advances to banks decreased by (0.5%) to CZK 334.0 billion.

The majority of this item consists in reverse repos with the central
bank. The value held in debt securities was down by (1.4%), to

CZK 180.3 billion, as of the end of December 2025.
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Revaluation differences on portfolio hedge items totalled

CZK (0.5) billion, lower by (29.9%). Current and deferred tax assets
stood at CZK 0.4 billion. Prepayments, accrued income, and other
assets, which include receivables from securities trading and
settlement balances, decreased overall by (5.6%) to CZK 5.8 billion.
Assets held for sale declined by (85.8%) to CZK 0.0 billion.

Investments in associates, at CZK 2.6 billion, were lower by (1.4%)
compared to the 2024 year-end value.

The net book value of tangible assets increased by 2.8%

to CZK 8.2 billion. Intangible assets grew by 1.0% to reach
CZK 10.9 billion. Goodwill, which primarily derives from the
acquisitions of Modra pyramida, SGEF, and ESSOX, remained
unchanged at CZK 3.8 billion.

Liabilities
Total liabilities were 4.6% higher in comparison to the end of 2024
and stood at CZK 1,470.7 billion.

Financial liabilities at amortised cost went up by 5.9% to

CZK 1,357.6 billion. Amounts due to customers comprise the
largest proportion of this sum, and these climbed by 4.0% to

CZK 1,221.0 billion. This total included CZK 132.2 billion of liabilities
from repo operations with clients and CZK 7.1 billion of other
payables to customers. Amounts due to banks increased by 13.1%
through the year 2025 to CZK 103.6 billion.

Revaluation differences on portfolios hedge items were
CZK (28.4) billion. Current and deferred tax liabilities ended at
CZK 1.0 billion, higher by 23.5%. Accruals and other liabilities, which

include payables from securities trading and settlement balances,
grew by 16.6% to CZK 16.1 billion.

The provisions balance was 0.1% higher, at CZK 0.7 billion. Provisions
for other credit commitments are held to cover credit risks associated
with credit commitments issued. The provisions for contracted
commitments principally comprise those for ongoing contracted
contingent commitments, legal disputes, self-insurance, and the
retirement benefits plan.

Subordinated and senior non-preferred debt, at CZK 63.2 billion, was
down by (3.8%) year to date, due to the Czech crown’s appreciated
exchange rate vis-a-vis the euro. That is because instruments
covering the minimum requirements for own funds and eligible
liabilities (MREL) are denominated in euro.

Equity

Total equity declined year to date by (0.9%) to CZK 128.9 billion,
reflecting payment of dividends from the result of 2024. The value of
non-controlling interests reached CZK 1.7 billion. As of 31 December
2025, KB held in treasury 1,193,360 of its own shares constituting
0.63% of the registered capital.

Regulatory capital and other
regulatory requirements

Total regulatory capital for the capital adequacy calculation came to
CZK 104.0 billion as of 31 December 2025. Capital adequacy stood

at 17.9%. Core Tier 1 (CET1) capital totalled CZK 99.5 billion and the
Core Tier 1 ratio was 17.1%. Tier 2 capital summed to CZK 4.5 billion,
which was 0.8% of risk-weighted assets.

As from 1 January 2025, Komercni banka’s overall capital
requirements (OCR) were at approximately 16.6%. In November
2025, KB received information from the Czech National Bank on the
minimum level of capital ratio set for Komercni banka by the joint
decision of the College of Supervisors of the Societe Generale Group.

According to this decision, Komercni banka is required to maintain
a capital ratio on a consolidated basis at the minimum level of
10.3% (TSCR - Total SREP Capital Ratio) effective from 1 January
2026, representing a decrease by 10 basis points in comparison with
the ratio required today. Thus, Komercni banka’s overall capital
requirement as of 1 January 2026 stood at approximately 16.55%

in relation to the volume of risk-weighted assets. The minimum
Common Equity Tier 1 capital ratio is at about 12.04% and the
minimum Tier 1 capital ratio at approximately 13.98% in relation to
the volume of risk-weighted assets.

As of 31 December 2025, KB Group’s Liquidity Coverage Ratio came
to 159% and the Net Stable Funding Ratio to 130%. The applicable
regulatory minimum for both indicators is 100%.
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In August 2025, KB received announcement from the Czech National
Bank on the MREL requirement set at 20.8% of the consolidated
total risk exposure and 5.91% of the consolidated total exposure.
The MREL requirement is defined as the sum of the amount of loss
absorption and recapitalisation.

In addition to the MREL, expressed as a percentage of risk-weighted
assets, the Group must also fulfil the combined capital buffer. This
requirement stood at 6.25% as of 31 December 2025.

Pursuing the so-called “single point of entry” resolution strategy,
KB intends to fulfil its MREL requirements by taking on senior non-
preferred loans from Societe Generale. As of 31 December 2025,
KB had accepted such loans in a total principal volume of EUR 2.4
billion.Y KB Group’s MREL ratio stood at 28.0%.

Developments in corporate
governance (in fourth quarter)

Mr Ondrej Kudrna’s mandate as a member of the Supervisory Board
elected by the Bank’s employees ended as of 31 October 2025.

Ms Marie Doucet resigned from her position as a member of the
Supervisory Board on 31 December 2025.

Based on the proposal of its Appointments Committee, with
effect from 1 January 2026, the Supervisory Board appointed Mr
Hervé Audren de Kerdrel as a member of the Supervisory Board of
Komercni banka until the next General Meeting.

KB continued to renew its senior management team. Effective 15
December 2025, Etienne Loulergue became Chief Financial Officer of
Komer¢ni banka, replacing Jifi Sperl, who was newly appointed CEO
of KB Penzijni spolecnost.

Y An overview of senior non-preferred tranches to meet the MREL requirements is provided in the Annex.

Developments in the Group structure
(in fourth quarter)

In December 2025, Komerc¢ni banka concluded the sale of its 1%
remaining stake in the company Worldline Czech Republic, s.r.o to
Worldline SA/NV. Worldline CR had assumed since 2014 activities of
Komercni banka in credit and debit card payment processing services
(merchant acquiring). Upon conclusion of this transaction, Komercni
banka has no ownership in Worldline CR, but Komercni banka and
Worldline continue to co-operate closely within the KB SmartPay
alliance.
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Expected development and main risks to that development in 2026

Given the high level of uncertainty and risks related to projecting
future business results, investors should exercise caution and
judgement before making investment decisions while considering
these forward-looking estimates and targets.

According to current estimates, the Czech economy should grow

at a similar solid pace in 2026 as in the previous year, i.e. by
approximately 2.7%. Household demand should continue to grow
robustly, and the healthy state of the economy should also lead to
growth in investment. Fiscal stimulus from the Czech and German
governments could also have positive impacts. Potential restrictions
arising from international trade disputes remain a risk.

Inflation should remain within the CNB’s 1-3% tolerance band.
Average inflation for the full year 2026 should be slightly below the
midpoint of this band.

On 15 January 2026, the new government formed on the basis of
elections held on 3 and 4 October 2025 won the confidence of the
Chamber of Deputies of the Parliament of the Czech Republic. In the
fiscal area, the government’s policy statement? commits to keeping
the Czech Republic’s public finances close to balance and safely
below the 3% deficit limit required by the Stability and Growth Pact.
At the same time, the government has committed not to raise any
taxes. The so-called windfall tax, approved in 2022, expired at the
end of 2025. Following changes to the tax environment in Slovakia
implemented in 2025, no further changes are expected in 2026.

According to the joint decision of the College of Supervisors of the
Societe Generale Group (where the Czech National Bank participates
as a local regulator), effective from 1 January 2026, Komercni banka
is required to maintain a capital ratio on a sub-consolidated basis at
the minimum level of 10.3% (Total SREP Capital Ratio), representing
a decrease by 10 basis points in comparison with the ratio required
previously.

Moreover, credit institutions in the Czech Republic are simultaneously
subject to the combined capital requirements, which are additive

to the TSCR requirement set in the aforementioned joint decision.

As of 1 January 2026, KB is required to maintain a combined capital
buffer comprising the capital conservation buffer at 2.5%, the O-SlI
capital buffer at 2.0%, the systemic risk buffer at 0.5 % on exposures
in the Czech Republic, and the countercyclical buffer determined by
competent authorities for exposures in a particular country (at 1.25%
in the Czech Repubilic).

Thus, Komercni banka’s overall capital requirement as of 1 January
2026 is at approximately 16.55% in relation to the volume of risk-
weighted assets. The minimum Common Equity Tier 1 capital

ratio stands at about 12.0% and the minimum Tier 1 capital ratio

at approximately 14.0% in relation to the volume of risk-weighted
assets. In its capital planning, Komercni banka will continue to apply
prudent assumptions as to the future development of regulatory
capital requirements.

U https://vlada.gov.cz/cz/vlada/programove-prohlaseni/programove-prohlaseni-vlady-224629/

KB also meets the regulatory requirements for own funds and

eligible liabilities (MREL) from the EU’s banks recovery and resolution
directive. In August 2025, KB received a notification from the

Czech National Bank setting the MREL requirement at 20.8% of the
consolidated total risk exposure and 5.91% of the consolidated total
exposure. The MREL requirement is defined as the sum of the amount
of loss absorption and recapitalisation.

Pursuing the so-called “single point of entry” resolution strategy
and with a view to expected development for risk exposures, capital
instruments, and regulatory requirements, KB fulfils its MREL
requirements by taking on senior non-preferred loans from Societe
Generale.

As part of its ongoing mortgage covered bond programme, which was
established in January 2021, Komerc¢ni banka returned in October
2025 to the markets with a new issue of euro-denominated mortgage
covered bonds, rated AAA by Fitch Ratings. The purpose of the issue
is to strengthen KB’s general liquidity in euro and to provide the Bank
with funding to expand its activities in the single European currency.
Komercni banka will be prepared to continue issuing mortgage
bonds denominated in euros in 2026, depending on the development
of market conditions.

The bank lending market is expected to grow at a higher mid-single-
digit rate in 2026. This could accelerate slightly compared with the
previous year, both in retail and business lending. Housing loans
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are expected to grow at a high-single-digit rate, while consumer
lending is predicted to expand even slightly faster. Corporate lending
should grow at a mid-single-digit rate, with the final outcome to

be influenced by business confidence depending on the external
economic environment.

Growth in total market deposits is expected to reach a mid-single-
digit rate. Within that total, a similar pace is expected for both
household deposits and those of non-financial corporations.

In 2026, Komercni banka will continue to develop its client
proposition in the environment of the new KB+ digital bank. There
will also be a transfer of clients who are entrepreneurs and small
businesses to KB+. The Group is continuing to harmonise the IT
environment and processes among its companies and to centralise
certain support activities.

Development of the digital offer and completing the migration of
individual clients from the original banking infrastructure, and thus
partial release of the distribution network’s capacity, should make it
possible to further increase the number of the Bank’s clients during
2026.

In this context, KB management expects the Group’s loan portfolio

to grow at a mid- to high-single-digit rate in 2026. In this total, the
volume of loans in the retail segments should grow relatively faster,
while the corporate loan portfolio is expected to grow at a mid-single-
digit rate.

The total volume of client deposits is likely to grow at a mid- to high-
single-digit rate. The share of savings and term deposits in the total

deposit book should increase slightly. The volume of non-banking
client assets under management (in mutual and pension funds and in
life insurance) should grow at a mid-single-digit rate.

Total deposit balances are expected to expand at a mid- to high-
single-digit pace. The share of saving and term deposits will probably
increase slightly. The volume of clients’ non-bank assets under
management (such as in mutual and pension funds or life insurance)
should expand at a mid-single-digit tempo.

KB Group’s total net operating income (revenues) is expected to
accelerate to a mid- to high-single-digit pace in 2026. All main
revenue categories should contribute to this growth. Net fees and
commissions income is expected to resume mid-single-digit growth.

Total operating expenditures remain as tightly controlled as ever

and will increase at a low-single-digit rate for the full year 2026. In
this total, increase in personnel expenses will be modest, as a slight
rise in average wages will be compensated by marginal decrease in
the number of employees. General administrative costs will remain
stable, and depreciation and amortisation charges will continue their
moderate growth, reflecting investments in digital transformation.
Contributions to regulatory funds, in particular the Resolution

Fund, should remain at a similar level to that in 2025, in line with the
CNB’s announcement.”

The credit risk profile is expected to remain resilient despite
geopolitical and macroeconomic uncertainties. Full-year cost of risk
guidance for 2026 should remain below the average level accepted
across the whole business cycle, i.e. at 20-30 basis points measured
against the volume of the loan portfolio.

U https://www.cnb.cz/en/resolution/contributions-to-resolution-financing-arrangement/determination-of-annual-contributions/

The corporate income tax rate is expected to stay at 21%, to which
level it was increased in 2024. The windfall tax at the 60% incremental
rate expired in 2025 as originally legislated.

Given the expected acceleration in credit portfolio expansion,

faster growth in the reported volume of risk-weighted assets is also
anticipated. The Group will grow the volume of risk-weighted assets
at a pace optimal from the perspective of creating shareholder value.
The volume and structure of regulatory capital will be managed
effectively, even as it will at all times safely and assuredly meet the
applicable and expected regulatory requirements.

Assuming all those factors as described above, KB Group targets ROE
in 2026 to come in between 13% and 14% and the cost-to-income
ratio between 43% and 44%.

Key risks to the expectations described above include further
escalation of geopolitical conflicts, in particular the war in Ukraine,
and their economic impacts. The open Czech economy is generally
vulnerable to deterioration in the external economic environment,
including weakening external demand, trade disruptions due to
protectionism, disruptions in the supply of fuel, raw materials, and
other production inputs, and disturbance of transport links. Potential
sudden changes in relevant exchange rates and interest rates, as well
as monetary or fiscal policies, also pose risks.

Management expects that KB’s operations will generate sufficient
profitin 2026 to cover the Group’s capital needs ensuing from its
growing volume of assets as well as to pay out dividends. Considering
the current state of affairs and assumptions, KB’s management
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intends for 2026 to propose distributing as dividends 80% of
attributable consolidated net profit earned in the year.
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ANNEX: Consolidated results as of 31 December 2025
under International Financial Reporting Standards (IFRS)

Profit and Loss Statement Reported Recurring

FY 2024 FY 2025 Change YoY FY 2024 FY 2025 Change YoY
(CZK million, unaudited)
Net interest income 25,278 25,845 2.2% 25,278 25,845 2.2%
Net fee and commission income 7,291 6,954 (4.6%) 7,291 6,954 (4.6%)
Net profit on financial operations 3,832 3,938 2.8% 3,832 3,938 2.8%
Dividend and otherincome 386 120 (68.9%) 386 120 (68.9%)
Net banking income 36,786 36,857 0.2% 36,786 36,857 0.2%
Personnel expenses (8,731) (8,280) (5.2%) (8,731) (8,280) (5.2%)
General admin. expenses (excl. regulatory funds) (4,371) (4,181) (4.3%) (4,371) (4,181) (4.3%)
Resolution and similar funds (806) (425) (47.2%) (806) (425) (47.2%)
Depreciation, amortisation and impairment of operating assets (3,817) (4,096) 7.3% (3,817) (4,096) 7.3%
Total operating expenses (17,725) (16,983) (4.2%) (17,725) (16,983) (4.2%)
Operating profit 19,061 19,874 4.3% 19,061 19,874 4.3%
Impairment losses (1,022) 1,508 +/- (1,022) 1,508 +/-
Net gain from loans and advances transferred and written off 28 (25) +/- 28 (25) +/-
Cost of risk (994) 1,483 +/- (994) 1,483 +/-
Net operating income 18,067 21,357 18.2% 18,067 21,357 18.2%
Income from share of associated companies 257 339 31.6% 257 339 31.6%
Net profit/(loss) on subsidiaries and associates (127) 0 +/- (127) 0 +/-
Net profits on other assets 2,329 (12) +/- (65) (12) (80.7%)
Profit before income taxes 20,527 21,683 5.6% 18,132 21,683 19.6%
Income taxes (3,119) (3,511) 12.6% (3,207) (3,511) 9.5%
Net profit for the period 17,407 18,172 4.4% 14,926 18,172 21.7%
Profit attributable to the Non-controlling owners 164 116 (29.2%) 164 116 (29.2%)
Profit attributable to the Group’s equity holders 17,243 18,056 4.7% 14,762 18,056 22.3%
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Statement of Financial Position 31 Dec 2024 31 Dec 2025 Year to date
(CZK million, unaudited)

Assets 1,536,000 1,599,579 4.1%
Cash and current balances with central bank 72,956 91,662 25.6%
Loans and advances to banks 335,834 333,989 (0.5%)
Loans and advances to customers (net) 853,022 904,839 6.1%
Securities and trading derivatives 235,974 229,100 (2.9%)
Other assets 38,214 39,989 4.6%
Liabilities and shareholders' equity 1,536,000 1,599,579 4.1%
Amounts due to banks 91,574 103,590 13.1%
Amounts due to customers 1,174,525 1,220,955 4.0%
Securities issued 12,629 30,166 >100%
Subordinated and senior non preferred debt 65,715 63,234 (3.8%)
Other liabilities 61,520 52,713 (14.3%)
Total equity 130,037 128,921 (0.9%)
Key ratios and indicators 31 Dec 2024 31Dec2025 Changeyearon year
Capital adequacy (CNB) 18.8% 17.9% \ 4
Tier 1 ratio (CNB) 17.6% 17.1% v
Total risk-weighted assets (CZK billion) 566.3 580.6 2.5%
Risk-weighted assets for credit risk (CZK billion) 462.2 467.9 1.2%
Net interest margin (NIl / average interest-bearing assets)" 1.7% 1.7% \ 4
Loans (net) / deposits ratio" 82.9% 83.1% A
Cost / income ratio’ 48.2% 46.1% v
Return on average equity (ROAE)" 13.7% 14.2% A
Return on average Tier 1 capital™ 17.3% 18.1% A
Return on average assets (ROAA) 1.1% 1.2% A
Earnings per share (CZK)* 91.3 95.6 4.7%
Average number of employees during the period 7,456 6,971 (6.5%)
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Business performance in retail segment - overview 31Dec2025 Changeyearonyear
CZK bil.
Mortgages to individuals - volume of loans outstanding 307.7 7.4%
Building savings loans (MPSS) - volume of loans outstanding 98.8 1.2%
Consumer loans (KB + ESSOX + PSA Finance) - volume of loans outstanding 39.4 0.6%
Small business loans - volume of loans outstanding 50.3 5.0%
Insurance premiums written (KP) 7,483.4 15.2%
Senior non-preferred loans as of 31 December 2025:

Interest rate
Drawing date Principal Call option date* (ACT/360)
27 Jun 2022 EUR250m 28 Jun 2027  3M Euribor +2.05%
21 Sep 2022 EUR 250m 21Sep 2026 1M Euribor+1.82%
21 Sep 2022 EUR 250m 21Sep2029 1M Euribor+2.13%
9 Nov 2022 EUR 250m 9Nov 2027 1M Euribor+2.23%
9 Nov 2022 EUR 250m 9Nov2028 3M Euribor +2.28%
15 Jun 2023 EUR 250m 15Jun2026  3M Euribor +1.70%
15 Jun 2023 EUR200m 15Jun2028  3M Euribor +2.01%
28 Nov 2023 EUR 250m 30Nov 2026  3M Euribor+1.51%
28 Nov 2023 EUR200m 29 Nov 2027  3M Euribor +1.61%
10 Nov 2025 EUR 250m 12 Nov 2029  3M Euribor +1.06%

Call option exercise date is 1 year before final maturity date.
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Subordinated debt as of 31 December 2025:

Interest rate

Drawing date Principal Call option date* (ACT/360)
10 Oct 2022 EUR 100m 11 0ct2027  3M Euribor +3.79%
29 Nov 2023 EUR 100m 29 Nov 2028  3M Euribor+2.82%

Call option exercise date is 5 years before final maturity date.

Financial calendar

30 April 2026 1Q 2026 results

30 July 2026 1H and 2Q 2026 results
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Definitions of the performance indicators mentioned herein:

V.

Housing loans: mortgages to individuals provided by KB + loans
to clients provided by Modra pyramida;

Cost of risk in relative terms: annualised ‘Allowances for loan
losses’ divided by the average of ‘Gross amount of client loans
and advances’, year to date;

Net interest margin (NIM): ‘Net interest income’ divided by
average interest-earning assets (IEA) year to date. IEA comprise
‘Cash and current balances with central banks’ (‘Current
balances with central banks’ only), ‘Loans and advances to
banks’, ‘Loans and advances to customers’, ‘Financial assets held
for trading at fair value through profit or loss’ (debt securities
only), ‘Non-trading financial assets at fair value through profit or
loss’ (debt securities only), ‘Financial assets at fair value through
other comprehensive income’ (debt securities only), and ‘Debt
securities’;

Net loans to deposits: (‘Net loans and advances to customers’
inclusive of debt securities held by KB and issued by the
Bank’s clients less ‘reverse repo operations with clients’)
divided by the quantity (‘Amounts due to customers’ less ‘repo
operations with clients’);

V.

VI.

VII.

VIII.

Cost-to-income ratio: ‘Operating costs’ divided by ‘Net operating
income’;

Return on average equity (ROAE): annualised ‘Net profit
attributable to the Group’s equity holders’ divided by the
quantity average group ‘shareholders’ equity’ less ‘Minority
equity’, year to date;

Return on average Tier 1 capital: annualised ‘Net profit
attributable to the Group’s equity holders’ divided by average
group ‘Tier 1 capital’, year to date;

Return on average assets (ROAA): annualised ‘Net profit
attributable to the Group’s equity holders’ divided by average
‘Total assets’, year to date;

Earnings per share: annualised ‘Net profit attributable to the
Group’s equity holders’ divided by the quantity average number
of shares issued minus average number of own shares in
treasury.

()
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Reconciliation of ‘Net interest margin’ calculation, (CZK million, consolidated, unaudited):

(source: Profit and Loss Statement) FY 2025 FY 2024
Net interest income,
year to date 25,845 25,278
Of which:

Loans and advances at amortised cost 53,544 68,024

Debt securities at amortised cost 5,663 4,696

Other debt securities 160 201

Financial liabilities at amortised cost (28,277) (41,387)

Hedging financial derivatives - income 35,638 42,348

Hedging financial derivatives — expense (40,883) (48,605)
(source: Balance Sheet) 31 Dec 2025 31 Dec 2024 31 Dec 2024 31 Dec 2023
Cash and current balances with central banks/Current balances with central banks 83,686 64,383 64,383 4,530
Loans and advances to banks 333,989 335,834 335,834 411,644
Loans and advances to customers 904,839 853,022 853,022 833,542
Financial assets held for trading at fair value through profit or loss / Debt securities 25,652 19,622 19,622 19,621
Non-trading financial assets at fair value through profit or loss / Debt securities 0 0 0 0
Financial asset at fair value through other comprehensive income (FV OCl) / Debt
securities 8,568 11,258 11,258 16,729
Debt securities 180,312 182,874 182,874 152,238
Interest-bearing assets (end of period) 1,537,045 1,466,993 1,466,993 1,438,304
Average interest-bearing assets, year to date 1,502,019 1,452,649
NIM year to date, annualised 1.72% 1.74%
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