Consolidated Statement of Income of Komercéni banka, a.s. - IFRS

CZK million
v milionech K¢

3M 2026 3M 2025
(unaudited) (unaudited)
(neauditovano) (neauditovano)
Interest income Vynosy z urokl 24,891 24,553
Interest expense Néaklady na uroky -18,448 -18,149
Net interest income Cisté urokové vynosy 6,443 6,404
Fee and commission income Vynosy z poplatk( a provizi 2,188 2,201
Fee and commission expense Naklady na poplatky a provize -550 -433
Net fee and commission income Cisty vynos z poplatkd a provizi 1,638 1,768
Net profit/(loss) on financial operations Cisty zisk/(ztrata) z finanénich operaci 1,039 937
Dividend income Vynosy z dividend 0 0
Other income Ostatni vynosy 16 26
Net banking income Cisté bankovni vynosy 9,136 9,135
Personnel expenses Personalni naklady -1,990 -2,226
General and administrative expenses VSeobecné provozni naklady -1,390 -1,364
Depreciation, amortisation, and impairment of operating assets Odpisy, amortizace a znehodnoceni majetku -1,018 -1,005
Total operating expenses Provozni naklady -4,398 -4,595
Gross operating profit Hruby provozni zisk 4,738 4,540
Impairment losses Ztraty ze znehodnoceni 98 488
Net gain from loans and advances transferred and written off Cisty zisk z prodeje a odpisu Uvéra a pohledavek 3 8
Cost of risk Naklady na riziko 101 496
Operating profit Provozni zisk 4,839 5,036
Income from share of associated undertakings Vynosy z majetkovych U€asti v pfidruZzenych spole¢nostech 84 76
Net profit/(loss) on subsidiaries and associates / Cisty zisk/(ztrata) z dcefinych a pfidruzenych spole¢nosti /
Profit/(loss) attributable to exclusion of companies from consolidation Zisk/(ztrata) z vyfazeni z konsolidace 0 0
Gain on a bargain purchase Zisk z vyhodné koupé 0 0
Net profits on other assets Cisty zisk z ostatnich aktiv -3 16
Profit before income tax Zisk pred zdanénim 4,920 5,128
Income tax Dan z pfijmi -888 -892
Net profit for the period Zisk za ucetni obdobi 4,032 4,236
Profit attributable to the Non-controlling owners Zisk pfipadajici vlastnikiim nekontrolniho podilu 23 50
Profit attributable to the Group’s equity holders Zisk pfipadajici vlastnikiim matefské spole€nosti 4,009 4,186
Earnings per share/diluted earnings per share (in CZK, annualized) Zisk na akcii/Zredény zisk na akcii (v K€, anualizované) 84.91 88.66




Consolidated Statement of Comprehensive Income of Komercni banka, a.s. - IFRS

CZK million
v milionech K¢

3M 2026 3M 2025
(unaudited) (unaudited)
(neauditovano)  (neauditovano)

Net profit for the period Zisk za Ucetni obdobi 4,032 4,236
Items that will not be reclassified to the Statement of Income Polozky, které nebudou oductovany do vykazu zisku a ztraty
Remeasurement of retirement benefits plan, net of tax Precenéni planu odmén pfi odchodu do dlichodu, po odecteni dané 0 0
Revaluation of equity securities at FVOCI option*, net of tax Pfecenéni kapitalovych nastroji ve FVOCI option*, po odeéteni dané 0 0
Items that may be reclassified subsequently to the Statement of Income Polozky, které mohou byt nasledné oduétovany do vykazu zisku a ztraty
Cash flow hedging Zajisténi penéznich toku

— Net fair value gain/(loss), net of tax — Cisty zisk/(ztrata) z redlné hodnoty, po odecteni dané -105 -124

— Transfer to net profit/(loss), net of tax — prevod do Cistého zisku/(ztraty), po odecteni dané -129 18
Hedge of a foreign net investment Zajisténi Cistych aktiv z investic v zahraniéi -6 5
Foreign exchange difference on translation of a foreign net investment Kurzové rozdily z pfecenéni Cistych aktiv z investic v zahranic¢i 8 -7
Revaluation of debt securities at FVOCI**, net of tax Precenéni dluhovych nastroju ve FVOCI**, po odeéteni dané 11 -21
Impairment of debt securities at FVOCI**, net of tax Znehodnoceni dluhovych nastroji ve FVOCI**, po odecteni dané (pfidruzené spole¢nosti) 0 0
Share of the other comprehensive income of associates, net of tax Podil na ostatnim Gplném vysledku pfidruZzenych spole¢nosti , po odecéteni dané -25 2
Other income from associated undertakings Ostatni vynosy (pfidruzena spole¢nost) 0 0
Other comprehensive income for the period, net of tax Ostatni Gplny vysledek za ucetni obdobi, po odeéteni dané -246 -127
Total comprehensive income for the period, net of tax Uplny vysledek za uéetni obdobi, po odeéteni dané 3,786 4,109

Comprehensive income attributable to the Non-controlling owners Uplny vysledek pfipadajici vlastnikim nekontrolnich podilt 25 48

Comprehensive income attributable to the Group’s equity holders Uplny vysledek pfipadajici vlastnikim matefské spolecnosti 3,761 4,061

* Revaluation of equity securities at fair value through other comprehensive income option
** Revaluation of debt securities at fair value through other comprehensive income

* Precenéni kapitalovych nastroju s volbou realné hodnoty vykazané do ostatniho tpIného vysledku
** Pfecenéni dluhovych nastroju v redlné hodnoté vykazané do ostatniho tplného vysledku.




Consolidated Statement of Financial Position of Komeréni banka, a.s. - IFRS

CZK million
v milionech K¢

31 Mar 2026 31 Dec 2025
(unaudited) (audited)

Assets Aktiva (neauditovano) (auditovano)
Cash and current balances with central banks Hotovost a ucty u centralnich bank 87,882 91,662
Financial assets held for trading at fair value through profit or loss Finanéni aktiva k obchodovani v realné hodnoté vykdzana do zisku nebo ztraty 51,262 40,148
Other assets held for trading at fair value through profit or loss Ostatni aktiva k obchodovani v reélné hodnoté vykazana do zisku nebo ztraty 0 0
Non-trading financial assets at fair value through profit or loss Finanéni aktiva jina nez k obchodovani v realné hodnoté vykazana do zisku nebo ztraty 0 0
Positive fair value of hedging financial derivatives Zaijistovaci derivaty s kladnou redlnou hodnotou 7,693 8,757
Financial assets at fair value through other comprehensive income Finanéni aktiva v realné hodnoté vykdzana do ostatniho uplného vysledku 8,221 8,640
Financial assets at amortised cost Finanéni aktiva v nabéhlé hodnoté 1,555,625 1,419,140
Revaluation differences on portfolios hedge items PFrecenéni na realnou hodnotu u portfoliové preceriovanych polozek -844 -461
Current tax assets Dari z pfijmu 183 157
Deferred tax assets QOdlozena darova pohledavka 227 223
Prepayments, accrued income, and other assets Naklady a pfijmy pFistich obdobi a ostatni aktiva 6,403 5,818
Investments in associates Majetkové Ucasti v pridruzenych spole¢nostech 2,699 2,639
Intangible assets Nehmotny majetek 10,775 10,899
Tangible assets Hmotny majetek 8,059 8,193
Goodwill Goodwill 3,752 3,752
Assets held for sale Aktiva drzend k prodeji 0 12
Total assets Aktiva celkem 1,741,937 1,599,579
Liabilities and equity Zavazky a vlastni kapital 31 Mar 2026 |31 Dec 2025
Amounts due to central banks Zavazky vici centralnim bankam 0 0
Financial liabilities held for trading at fair value through profit or loss Finan&ni zavazky k obchodovéni v reainé hodnoté vykazané do zisku nebo ztraty 36,451 35,131
Negative fair value of hedging financial derivatives Zaijistovaci derivaty se zadpornou redlnou hodnotou 26,751 25,285
Financial liabilities at amortised cost Finan¢ni zavazky v nabé&hlé hodnoté 1,479,138 1,357,584
Revaluation differences on portfolios hedge items PFfecenéni na redlnou hodnotu u portfoliové precefiovanych polozek -30,080 -28,379
Current tax liabilities Dani z pfijmud 415 312
Deferred tax liabilities OdloZeny darovy zavazek 642 675
Accruals and other liabilities Vydaje a vynosy pfistich obdobi a ostatni zavazky 20,266 16,077
Provisions Rezervy 659 738
Subordinated and senior non-preferred debt Podtizeny a Seniorni nepreferovany dluh 74,983 63,234
Total liabilities Zavazky celkem 1,609,225 1,470,657
Share capital Zakladni kapital 19,005 19,005
Share premium, funds, retained earnings, revaluation, and net profit for the period Emisni aZio, fondy, nerozdéleny zisk, ocerovaci rozdily a zisk za uc¢etni obdobi 111,989 108,224
Non-controlling interest Nekontrolni podil 1,718 1,693
Total equity Vlastni kapital celkem 132,712 128,922
Total liabilities and equity Zavazky a vlastni kapital celkem 1,741,937 1,599,579







Komercni banka v prvnim ctvrtleti 2026: narust poctu klientt, dynamicky rust

uvérovani a depozit

,V letoSnim prvnim ctvrtleti jsme zaznamenali vSeobecné velmi silnou obchodni aktivitu. Pokracoval riist poctu nasich klientt a
vyrazné zrychlilo spotrebitelské ivérovani. Objem nové poskytnutych tvért na bydleni se pfibliZil rekordu z roku 2021. Zaroven
rychlym tempem rostly i objemy vkladu klientt, predevsim na spoficich Uctech. Intenzivni konkurence na trhu vsak prozatim
neumoznila tento Uspésny vyvoj proménit v rychlejsi riist vynost uvedl Jan Juchelka, predseda predstavenstva a generalni

reditel Komercni banky.

,»,Globalni rizika pro vyvoj v dalSich kvartalech se v posledni dobé spise kumuluji. Diky dokonceni transformacniho programu
KB 2025 v minulém roce je vsak Komercni banka vysoce agilni a dobre pripravena na vsechny scénare. Zaroven pokracuje silna
vykonnost hospodarstvi Ceské republiky. Vyhled pro zbytek roku tak zlistava pozitivni doplnil Jan Juchelka.

m Celkovy objem Gveérl poskytnutych Skupinou KB meziro¢né stoupl m Cela Skupina Komercni banky obsluhovala 2 287 000 zakaznikd,
0 7,6 % na 914,1 miliard K¢. mezirocné o 56 000 vice. Novou digitalni banku s aplikaci KB+ vyuzi-
valo uz 1 673 000 zakaznik Komercni banky, coZ predstavuje mezi-
= Celkovy objem klientskych vklad ve Skupiné KB narostl mezirocné rocni nardst o 537 000.

08,7% nal129,4 miliard Kc.
= Celkové vynosy zlistaly mezirocné stabilni, na 9,1 miliard K¢. Pro-
= Objem aktiv klient(i Skupiny KB v podilovych fondech, penzijnim vozni naklady poklesly o -4,3 %, na 4,4 miliard KC. Skupina vykazala
sporeni a Zivotnim pojisténi se zvysil 0 0,8 % na 285,2 miliard K. Cisté rozpousténi opravnych poloZek ve vysi -0,1 miliard K¢. Dané
z pFijmG dosahly 0,9 miliardy K&. Cisty zisk pfipadajici akcionariim
dosahl 4,0 miliard K¢, meziro¢né nizsi o -4,2 %.

= Objem regulatorniho kapitalu dosahl 108,0 miliard K¢, kapitalova
primérenost dosahla 18,2 % a ukazatel kmenového Tier 1 kapitalu
16,8 %.

= R4dnd valnd hromada konand dne 23. dubna 2026 schvilila ro¢ni
vyplatu dividendy ve vysi 95,60 K¢ na akcii (pfed zdanénim) akcio-
narlim Komercni banky ke dni 5. kvétna 2026. Dividenda je splatna
25. kvétna 2026.

m KB méla 90 642 akcionard (meziro¢né vice o 13 559), z toho 84 415
byly fyzické osoby z Ceské republiky.
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Praha, 30. dubna 2026 - Komerc¢ni banka dnes oznamila své
neauditované konsolidované vysledky za prvni tfi mésice roku 2026.

Obchodni vykonnost

Uvéry klientdim narostly o 7,6 % na 914,1 miliard K&. Z toho objem
zlistatkd uvérl na bydleni stoupl o 7,2 %. Objem noveé poskytnutych
Uvérd na bydleni byl ve srovnani s prvnim ctvrtletim lonského roku
vyssi 0 107,3 %. Tento rlst podporily silna poptavka na ¢eském
rezidencnim trhu a vyssi konkurenceschopnost nabidky Komercni
banky. Meziroc¢ni narust spotrebitelskych Gverd dosahl 3,3 %,
pricemz velka Cast tohoto rlstu byla dosaZzena v priibéhu letosniho
prvniho Ctvrtleti. RUst Gvér( podnikdm a dalsim korporacim dosahl
v mezirocnim vyjadreni 8,4 %.

Vklady klient(i se mezirocné zvysily 0 8,7 % na 1 129,4 miliard K¢.?
V ramci tohoto celku nejvice rostly objemy na spoficich Gctech

a terminovanych vkladech, v souhrnu o0 17,9 %. Objem aktiv klient(
Skupiny KB v podilovych fondech, penzijnim sporeni a Zivotnim
pojisténi vzrostl mezirocné o 0,8 % na 285,2 miliard Kc.

Financni vykonnost

Celkové provozni vynosy dosahly 9,1 miliard K¢, a byly tak stabilni
ve srovnani s prvnim ¢tvrtleti minulého roku. Cisty Grokovy vynos
mirné vzrostl predevsim diky nardstu objemu poskytnutych tGvér(

a prijatych vkladl, naopak intenzivni konkurence na trhu tlacila
doll marze z Gvéra i vkladd. Cisty pFijem z poplatkd a provizi mirné
poklesl ve srovnani s loriskym prvnim kvartalem, ktery byl silny diky
vysoké aktivité korporatnich klient(i predevsim v oblasti dluhovych
kapitalovych trhii a syndikovanych Gvérd. Cisty zisk z finan¢nich

operaci mezirocné stoupl, a to diky solidni poptavce klientd po
zajistovani financnich rizik ve volatilni globalnim ekonomice.

Provozni naklady poklesly o -4,3 % na 4,4 miliard K. Personalni
naklady byly nizsi 0 -10,6 %. Priimérny pocet zaméstnanci se
mezirocné snizil 0 -10,1 %, cozZ odrazi digitalizaci a optimalizaci
provoznich procest a distribucni sité v pribeéhu roku 2025.
Administrativni naklady zlstaly meziro¢né stabilni, k emuz prispély
Uspory v nakladech na IT podporu po dosaZeni klicovych milniku
transformacniho programu. Odhadovany celoro¢ni odvod do

regulatornich fondi (predevsim Fondu reseni krize a Fondu pojisténi
vklad() se ponékud zvysil. Efekt investic do digitalizace ve vysi odpist

castecné kompenzovalo sniZeni rozsahu vyuzivanych nemovitosti
a prostor.

Celkovy profil ivérového rizika zlstal vynikajici. Naklady na riziko
byly zaporné, ve vysi -0,1 miliard K¢ (Cisté rozpusténi opravnych
poloZek). Vysledek Ctvrtleti pozitivné ovlivnilo Uspésné vyreseni
nékolika expozic v segmentu korporatnich klient(, aktualizace
opravkovych modelli podle IFRS 9 a trvajici odolnost portfolia
hypoték.

Cisty zisk naleZejici akcionaFim za prvni ¢tvrtleti roku 2026 se
meziro¢neé snizil 0 -4,2 % na 4,0 miliard K¢. Dan z pfijmG dosahla
0,9 miliard KC.

Kapital a likvidita
Kapitalova primérenost dosahovala silnych 18,2 %, a ukazatel

kmenového Tier 1 kapitalu ¢inil 16,8 %. Kapitalové poméry
vykazované béhem roku 2026 zahrnuji mezitimni zisk bézného roku

Y Véetné dluhopist vydanych klienty KB a drzenych Bankou. K 31. bfeznu 2026 byl stav reverznich repo operaci s klienty 0,9 miliardy K¢ (nulovy k 31. bfeznu 2025).
2 Bez kolisavych repo operaci s klienty. Pri zahrnuti repo operaci celkovy objem “Zavazku vici klientdm” vzrostl 0 9,0 % na 1 313,2 miliardy KC.

upraveny o ,,predvidatelnou dividendu“ na trovni 80 % vyplatniho
poméru, v souladu se zverejnénym zamérem vedeni spole¢nosti.

Ukazatel kryti likvidity (LCR) byl na 162 %, vyrazné nad regulatornim
minimem 100 %.

Akcionafri a dividendy

K 31. breznu 2026 méla KB 90 642 akcionard (mezirocné vice

0 13 559), z toho 84 415 byly fyzické osoby z Ceské republiky (narist
0 13 723). Podil strategického akcionare, banky Société Générale,
zUstal nezménén na 60,4 %. Minoritni akcionari méli 39,0 % a KB
drzela 0,6 % vlastnich akci.

Radna valna hromada konand dne 23. dubna 2026 schvilila
vyplatu dividendy ve vysi 18,2 miliardy K¢, tj. 95,60 K¢ na akcii, pred
zdanénim. To predstavuje 100 % konsolidovaného Cistého zisku
pripadajiciho akcionardm KB za rok 2025. Narok na dividendu maji
vlastnici akcii Komercni banky k 5. kvétnu 2026. Vyplata dividendy
bude zahajena 25. kvétna 2026.

Schvalené rozdéleni zisku udrzuje kapitalovou primérenost na drovni
odpovidajici podstupovanym rizik(im za danych ekonomickych
podminek v Ceské republice. Rozhodnuti rovnéZ zachovava
priméreny prostor pro budouci obchodni riist Skupiny Komercni
banky.

Za soucasného stavu hodla vedeni KB pro rok 2026 navrhnout
dividendovy vyplatni pomér (predpokladané dividendy) na Grovni
80 % konsolidovaného cistého zisku pripadajiciho akcionar(im,
dosaZeného v tomto roce.
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Trzni prostredi (v prvnim ctvrtleti 2026)"

Béhem prvniho ctvrtleti 2026 byly globalni financni trhy prevazné

v rdstovém modu aZ do konce Unora, kdy eskalovalo napéti mezi
Spojenymi staty americkymi a Izraelem na jedné strané, a irdnem na
strané druhé. Nasledny konflikt, a souvisejici nejistota a zvySené ceny
paliv, vedly i k nartstu trzni volatility.

Ceska ekonomika si v tomto prostfedi zatim zachovala pomérné
solidni rlistovou dynamiku, podle odhadu ekonom{ KB rostla
mezictvrtletné o zhruba 0,4 %.

Ekonomicky rdst byl jesté vyraznéjsi v predchozim ctvrtleti, tedy

ve Ctvrtém cCtvrtleti roku 2025, kdy hruby domaci produkt vzrostl
mezikvartalné o 0,7 % a mezirocné o 2,7 %. Tento rdst byl podporen
spotrebou domacnosti a tvorbou hrubého fixniho kapitalu.

Ve Ctvrtém Ctvrtleti 2025 rostly nominalni mzdy rychleji nez inflace,
coz vedlo k rdstu readlnych mezd o 5,1 %, avsak rlst se v jednotlivych
v EU a v Unoru 2026 Cinila 3,2 % (podle metodiky Eurostatu po
sezdnnim ocisténi).”

Inflace v Ceské republice se i nadale pohybovala v toleranénim
pasmu centralni banky kolem 2% inflacniho cile, pficemz v breznu

4

Zdroj: https://www.cnb.cz/arad/#/cs/display link/single SCPIMZMO9YOYPECNA ARAD Ceské narodni banky.

¢ Zdroj: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi g/default/table?lang=en
7 Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské narodni banky, www.cnb.cz/arad/.
8 Zdrojem dat o vyvoji bankovniho trhu je statistika ARAD Ceské narodni banky, www.cnb.cz/arad/.

)
)
)
)
)
)
)
)

2026 Cinila mezirocni mira inflace 1,9 %. Tempo rlstu jadrové inflace
se v breznu zvysilo z Ginorovych 2,7 % na 2,9 % a v prvnim Ctvrtleti
roku 2026 dosahlo v priméru 2,8 %.%

Ceska narodni banka ponechala mé&novou politiku beze zmény a od
zaCatku kvétna 2025 drzi dvoutydenni repo sazbu na Urovni 3,5 %. Ke
konci prvniho Ctvrtleti roku 2026 dosahla tfimeésicni sazba PRIBOR
hodnoty 3,62 %, coZ predstavuje mirny pokles o 10 bazickych bod
od zacatku roku. Desetilety Urokovy swap se od zacatku roku zvysil

0 41 bazickych bod( na 4,53 %, zatimco pétilety IRS vzrostl 0 55
bazickych bodi na 4,38 %. Vynosy desetiletych statnich dluhopis(
Ceské republiky vzrostly o 27 bazickych bod( na 4,93 %.

Ceska koruna vici euru od za&atku roku oslabila 0 1,11 % a ke konci
brezna dosahla 24,52 K¢ za euro.

Posledni informace o cendch rezidenénich nemovitosti, které Cesky
statisticky Urad zverejnil za Ctvrté Ctvrtleti 2025, ukazaly, Ze nar(st
cen bytl na sekundarnim trhu v Praze mezictvrtletné vzrostly o 3,8 %

a ve srovnani s loriskym c¢tvrtym ctvrtletim byly vyssi o 13,7 %.5 Ceny
bytl na sekundarnim trhu ve zbytku zemé se mezictvrtletné zvysily

0 3,7 % a ve srovnani s loriskym Ctvrtym Ctvrtletim byly vyssi o 16,6 %.

Ceny nové postavenych byt v Praze vzrostly ve Ctvrtém ctvrtleti

U Pokud neni uvedeno jinak, zdroje dat pro tuto ¢ast: Cesky statisticky Gfad, Ceska narodni banka, KB Ekonomicky vyzkum. Srovnani jsou meziro&ni.
2 Posledni dostupné Udaje za Ctvrté Ctvrtleti 2025 ukazaly meziroc¢ni rist mezd o 7,4 % (v redlném vyjadreni o 5,1 %).
3 Zdroj: https://ec.europa.eu/eurostat/databrowser/view/El LMHR M/default/table?lang=en&category=euroind.ei _lm Data za Unor 2026.

S Zdroj: https://csu.gov.cz/produkty/indexy-realizovanych-cen-bytu-4-ctvrtleti-2025 Publikacni kdd 014007-25, vydano 16. bfezna 2026.

\a &4

2025 0 0,9 % a oproti stejnému Ctvrtleti 2025 byly vyssi 0 13,3 %.
Ceny reziden¢nich nemovitosti v CR podle evropského indexu cen
nemovitosti® byly mezictvrtletné vyssi o 2,0 %, a mezirocné vzrostly
0 18,4 %.

K Unoru 2026 (posledni dostupna data)” stoupl celkovy objem Gverd

poskytnutych klientdim na ¢eském bankovnim trhu o 7,6 % (bez repo
operaci). Uvéry fyzickym osobdm narostly 0 9,1 %, pfi¢emz Gvéry na

bydleni meziro&né stouply o 8,8 %. Uvéry nefinanénim podnikiim

a ostatnim podnikim se meziro¢neé zvysily o 6,0 %.

Objem klientskych vklad(l v ¢eskych bankach se k inoru 2026
mezirocné zvysil 0 6,2 %.8 Vklady fyzickych osob vzrostly celkem
0 5,2 %, zatimco trzni vklady podnik( a ostatnich podniki se
mezirocné zvysily o 7,2 %. Objemy na béznych a terminovanych
Uctech vzrostly o 2,8 %, respektive o 7,3 %, zatimco objemy na
sporicich uctech pridaly 12,5 % ve srovnani se stejnym mésicem
predchoziho roku.
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Vyvoj klientskeho portfolia a distribucni sité

31.3.2025 31.3.2026 Mezirocni zména

Zakaznici Skupiny KB 2231000 2287000 56 000
Komercni banka 1738000 1798 000 60 000
- obcané 1496 000 1556 000 60 000

- uzivatelé KB+ 1136000 1673000 537000
Modra pyramida 378 000 336 000 -42 000
KB Penzijni spolecnost 413 000 389000 -24 000
ESSOX (skupina) 106 000 95000 -11 000
Pobocky KB (Ceska republika) 204 172 -32
Obchodni mista KB Poradenstvi 199 203 4
Bankomaty (Distribucni sit KB) 764 750 -14
Bankomaty (Sdilena distribucni sit) 1939 1919 -20
Pocet aktivnich debetnich karet 1612000 1669 000 57000
Pocet aktivnich kreditnich karet 228 000 233000 5000
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Komentované obchodni a financni vysledky

NiZe uvedené finanéni Gdaje jsou neauditovanymi konsolidovanymi vysledky podle IFRS (Mezindrodnich standard(i G¢etniho vykaznictvi). Udaje

jsou platné k 31. breznu 2026.

OBCHODNIi VYKONNOST

Uvéry klientiim

Celkovy hruby objem uvéru vzrostl meziro¢né o 7,6 % na
914,1 miliard Kc?.

V ramci uvérovani ob¢anu vzrostl celkovy objem Gvéri na bydleni
mezirocné o 7,2 %. V rdmci toho zlstatky hypoték obcanlim stouply
0 9,8 % na 315,4 miliard K¢ a iverové portfolio Modré pyramidy
pokleslo 0 -0,4 %, na 97,8 miliard KC. Objem noveé poskytnutych
uvérl na bydleni ve srovnani s loriskym prvnim Ctvrtletim stoupl

0 107,3 %, kdyz dosahl 27,3 miliard KC. Objem spotrebitelskych Gveér(
poskytovanych Skupinou KB (Bankou a spolec¢nostmi skupiny ESSOX
v Ceské republice a na Slovensku) vzrostl o 3,3 % na 40,4 miliard K¢.

Celkovy objem uvéra poskytnutych Skupinou KB podnikim
a ostatnich avért byl mezirocné vyssi o 8,4 % a dosahl

)
2'V¢etné financovani od spolec¢nosti Factoring KB a financovani prodejcti aut od PSA Finance.
)
)

% Hruba vyse Uvérl snizena o objem opravnych poloZek.

460,5 miliard K& Uvéry malym podnikiim vzrostly 0 6,9 % na

51,2 miliard K. Celkové Uvéry poskytnuté KB strednim a velkym
podnikim a ostatnim klientim v Ceské republice a na Slovensku? se
mezironé zvysily o 8,3 % na 369,7 miliard K& Uvérové a leasingové
financovani spolecnosti SGEF ve vysi 39,5 miliard K¢ se mezirocné
zvysilo 0 11,5 %.

Vklady klientd a aktiva ve spravé

Celkovy objem vklad(i ve Skupiné KB stoupl mezirocné o 8,7 % na
1129,4 miliard Kc.?

Vklady v Komercni bance od individualnich klientl se mezirocné
zvysily 0 11,7 % na 376,5 miliard K¢. Depozita v Modré pyramidé
se snizila 0-9,7 % na 43,9 miliard K¢. Vklady korporatnich

Y Vcetné dluhopist vydanych klienty KB a drZzenych Bankou. Objem vcetné reverznich repo operaci s klienty stoupl o 7,7 % na 914,9 miliardy Kc.

3 S vyloucenim kolisavych repo operaci s klienty. Celkovy objem “Zavazk( vici klientdm” stoupl 0 9,0 % na 1 313.2 miliardy K¢.

a podnikatelskych klient(i se mezirocné zvysily 0 8,0 % na
700,1 miliard KC.

Objemy investic klientd Skupiny KB v podilovych fondech poklesly
0-2,2 % na 159,5 miliard K¢, ovlivnény trzni volatilitou i mezirocnim
posilenim koruny, které snizovalo korunovou hodnotu aktiv
denominovanych v dolaru ¢i euru. Klientska aktiva ve sprave

KB Penzijni spolecnosti vzrostla 0 5,0 % na 77,1 miliard K¢. Technické
rezervy Zivotniho pojisténi v Komercni pojistovné byly mezirocné
vyssi 04,5 % a Cinily 48,6 miliard KC.

Likvidita Skupiny vyjadifena pomérem cistych avéri® a depozit (bez
repo operaci s klienty, ale véetné dluhopis( vydanych klienty Banky
a drzenych KB) Cinila 80,1 %. Mira kryti likvidity Skupiny (LCR) Cinila
162 % a ukazatel Cistého stabilniho financovani (NSFR) byla 142 %,
coz je v obou pripadech vyrazné nad regulacnim limitem 100 %.
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FINANCNI VYKONNOST

Vykaz zisku a ztraty

Cisté provozni vynosy dosahly 9 136 miliont K¢ a byly tak stabilni ve
srovnani s prvnim ctvrtletim roku 2025.

Cisté urokové vynosy vzrostly 0 0,6 % na 6 443 milion( K¢, diky
narlstu objemu vklad( a poskytnutych Uvér(, prestoze intenzivni
konkurence na trhu stlacovala marze z Gvéri a vkladi. Priimérnou
marzi z depozit ovlivnil i narlst podilu spoficich a terminovych

U¢td na celkové vkladové bazi. Cista Grokova marzZe za prvni tfi
mésice roku 2026, pocitana jako pomér Cistych trokovych vynos(

k Grocenym aktiviim vykazanym v rozvaze, dosahla 1,6 %, ve srovnani
s 1,7 % o rok drive.

Cisty vynos z poplatku a provizi se sniZil 0 -7,3 % na

1 638 milion0 K¢. Tento pokles byl zejména disledkem vysoké
zakladny z prvniho ¢tvrtleti minulého roku, které zaznamenalo
zejmeéna silnou poptavku korporatnich klientl po specializovanych
financnich sluzbach, jako je vydavani dluhopis( a syndikace avér(.
Vynosy z transakcénich poplatki se posunuly na novou, nizsi Groven
poté, co byla vétsina plateb v retailovém bankovnictvi zahrnuta do
predplatnych balick(i KB+. Naopak vynosy z poplatk(i za vkladové
produkty se mezirocné zvysily, a to diky vyssimu poctu klientd

a jejich rostoucimu zajmu o vyssi Urovné predplatného KB+. U Modré
pyramidy tyto vynosy naopak poklesly. Vynosy ze sluzeb v oblasti
uvért mirné poklesly, a to predevsim kvali nizsim poplatkiim za
spotrebitelské Uvéry. Poplatky z kfizového prodeje podilovych

U Pfepocteno na pocet zaméstnanct na plny tUvazek podle metodiky Ceského statistického Gradu.

fond( a pojisténi vzrostly, a to diky nardstu objemu klientskych aktiv
spravovanych v ramci téchto produktd.

Cisty zisk z finanénich operaci vzrostl 0 10,9 % na 1 039 miliond K¢
oproti prvnimu Ctvrtleti roku 2025. Volatilni prostredi posilovalo
poptavku po zajisténi rizik zejména v meénové oblasti. Zajisténi
Urokovych rizik zaroven téZilo z aktivity v oblasti Gvérovani

a emise dluhopist klienty. Vysoka konkurence vsak ovliviiovala

vysi dosahovanych marzi a cen. Vynosy z devizovych plateb
mezirocné poklesly, a to navzdory narlstu poctu devizovych
transakci provedenych klienty, k cemuz prispélo nové prostredi
multimeénovych Uctl KB+.

Vynosy z dividend a ostatni vynosy poklesly o -36,0 % na

16 milion( K¢. Tato polozka obsahuje predevsim vynosy z pronajmu
majetku, vynosy z nebankovnich cinnosti a dividendy od
pridruZenych spolec¢nosti.

Provozni naklady poklesly o0 -4,3 % na 4 398 milion( K¢. Primérny
pocet zaméstnancl se snizil 0 -10,1 % na 6 502Y, vlivem postupného
poklesu v priibéhu roku 2025, ktery odrazel vysledky digitalizace

a optimalizace provoznich procesu a distribucni sité. Personalni
naklady poklesly 0-10,6 % na 1 991 miliond K¢. Vedeni spolecnosti
se dohodlo s odborovymi organizacemi na zvysSeni primérné mzdy
zhruba 0 2,5 % s ucinnosti od dubna 2026. VSeobecné provozni
naklady (bez prispévkd do regulatornich fondd) zlstaly stabilni

na 982 milionl K¢, kdyz byl mirny nar(st ve vétsiné kategorii

administrativnich naklad( kompenzovan poklesem vydaji na IT
podporu poté, co Skupina dosahla kli¢ovych milnik{ digitalizace.
Odhadovany celoro¢ni odvod do regulatornich fond(i (Fond pojisténi
vklad(l, Fond pro feseni krize) byl meziro¢né vyssi o 6,7 %, na Grovni
408 milion( K¢. Odpisy, amortizace a znehodnoceni majetku se
zvysily 0 1,3 % na 1 018 milionl K¢, kdyZ vyssi naklady amortizace
softwaru ¢astecneé kompenzoval vliv sniZzeni rozsahu vyuZivanych
prostor.

Zisk pred tvorbou rezerv a opravnych polozZek na ztraty z Gvérd,
investic a ostatni rizika, ziskem z majetkovych Ucasti a zdanénim
(hruby provozni vynos) se zvysil 0 4,4 % na 4 738 milion{ K.

Naklady na riziko (tvorba rezerv a opravnych poloZek na ztraty

z Uvér(, investic a ostatni rizika) dosahly -101 milion( K¢ (tj. Cisté
rozpusténi opravnych poloZek, -4 bazickych bod( v relativnim
vyjadreni), oproti Cistému rozpusténi opravnych polozek ve vysi
-496 milion( K¢ pred rokem. Vysledek Ctvrtleti pozitivné ovlivnilo
Uspésné vyreseni nékolika expozic v segmentu korporatnich klientd,
aktualizace opravkovych modelli podle IFRS 9, a trvajici odolnost
portfolia hypoték. Celkovy profil Gvérového rizika zlstal vynikajici.

Vynosy z majetkovych Ucasti v pridruzenych spolecnostech (tj.

v Komercni pojistovné) vzrostly 0 9,6 % na 84 milion( K¢, ovlivnény
vyvojem Urokovych sazeb, ¢asovanim tvorby a uZiti technickych
rezerv.
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Cisty vysledek hospodareni z dcefinych a pfidruzenych spole¢nosti
byl na Grovni 0 K¢, stejné jako v prvnim Ctvrtleti lonského roku.

Cista ztrata z ostatnich aktiv dosahla vyse -3 miliond K¢, jako souhrn
vysledkul z prodeje budov a vyrazeni nékterého softwaru, které se
navzajem castecné kompenzovaly. V prvnim ctvrtleti predchoziho
roku Cinil Cisty zisk z ostatnich aktiv 16 miliond K.

Dan z pFijmu byla niZsi 0 -0,6 % a dosahla 887 milion( K¢.

Konsolidovany zisk Skupiny KB za prvni Ctvrtleti 2026 dosahl

4 032 miliontd K¢, coZ je 0 -4,8 % méné nez v predchozim roce. Z této
castky Cinil 23 miliont K¢ zisk pripadajici vlastnikim nekontrolnich
podilll v dcefinych spolecnostech KB (mezirocné nizsi 0 -53,6 %).

Vykazany Cisty zisk pripadajici vlastnikim materské spolecnosti
Cinil 4 009 milionu K¢, coz predstavuje mezirocné pokles o -4,2 %.

Ostatni uplny vysledek za (¢etni obdobi, ktery se sklada
predevsim z precenéni nékterych zajisStovacich pozic penéznich
tokl a dluhovych cennych papir(, dosahl -246 miliond K& Uplny
vysledek za Ucetni obdobi za prvni tfi mésice roku 2026 tak dosahl
3 786 miliont K¢, z toho 25 miliond K¢ pripadalo vlastnikiim
nekontrolnich podild.

Vykaz o financni situaci (rozvaha)

Pokud neni uvedeno jinak, nasledujici text poskytuje srovnani poloZek
rozvahy k 31. breznu 2026 s hodnotami rozvahy k 31. prosinci 2025.

Aktiva
K 31. breznu 2026 vzrostla celkova aktiva Skupiny KB 0 8,9 % na
1741,9 miliard Kc.

Hotovost a Ucty u centralnich bank poklesly o0 -4,1 % na

87,9 miliard K¢. Finan¢ni aktiva k obchodovani v redlné hodnoté
vykazana do zisku nebo ztraty (cenné papiry k obchodovani

a derivaty) se zvysily 0 27,7 % na 51,3 miliard K¢. Realna hodnota
zajistovacich derivatl se snizila 0 -12,1 % a dosahla 7,7 miliard K¢.

Hodnota financnich aktiv v realné hodnote pres ostatni Uplny
vysledek se k 31. breznu 2026 sniZila 0 -4,8 % na 8,2 miliard KC. Tato
polozka se sklada hlavné z dluhovych cennych papir( vydanych
vladnimi institucemi.

Financni aktiva v nabéhlé hodnoté se zvysila 0 9,6 % na

1 555,6 miliard KC. Nejvétsi ¢ast této polozky, (Cisté) Gvery

a pohledavky za klienty, vzrostly 0 0,1 % na 906,1 miliard K¢. Z
celkové hrubé hodnoty klientskych Gveru bylo 98,4 % klasifikovano
jako Stupen 1 nebo Stupen 2, zatimco 1,6 % uverd bylo klasifikovano
jako Stupen 3 (Gvery se selhanim). Objem opravnych polozek
vytvorenych k pohledavkam v(ici klientdm dosahl 10,8 miliard K.
Uvéry a pohledavky za bankami vzrostly 0 40,8 % a dosahly

470,3 miliard KC. Vétsinu této Castky tvori reverzni repo operace

s centralni bankou. Dluhové cenné papiry poklesly ke konci brezna
2026 0 -0,6 % na 179,2 miliard Kc.

Precenéni na readlnou hodnotu u portfoliové precenovanych polozek
dosahlo -0,8 miliard K¢, vice 0 83,1 %. Dan z pfijm0 a odloZené
danové pohledavky dosahovaly 0,4 miliardy K¢. Naklady a prijmy
pristich obdobi a ostatni aktiva, které zahrnuji pohledavky

z obchodovani s cennymi papiry a zUstatky vyporadacich uctd,
celkové vzrostly 0 10,0 % a dosahly 6,4 miliard KC. Aktiva drzena

k prodeji se snizila 0-100,0 % na 0 miliard K¢.

Majetkové Ucasti v pridruzenych spolecnostech se zvysily 0 2,3 % na
2,7 miliard K¢ ve srovnani s hodnotou ke konci roku 2025.

Cista Géetni hodnota hmotného majetku poklesla o -1,6 % na

8,1 miliard K¢. Nehmotny majetek se snizil 0 -1,1 % na 10,8 miliard Kc.
Velikost goodwillu, ktery pochazi z akvizic spolecnosti Modra
pyramida, SGEF a ESSOX, zlistala nezménéna na 3,8 miliard Kc.

Pasiva
Celkové zavazky byly 0 9,4 % vyssi ve srovnani se koncem roku 2025
a dosahly 1 609,2 miliard K¢.

Financni zavazky v nabéhlé hodnoté se zvysily 0 9,0 % na

1479,1 miliard K. Nejvétsi ¢ast - zavazky vici klientim - vzrostla
0 7,6 % a dosahla tak 1 313,2 miliard K¢. Tato ¢astka zahrnovala
183,7 miliard K¢ zavazk(l z repo operaci s klienty a 9,3 miliard K¢
ostatnich zavazk( ke klientlim. Zavazky viici bankam se béhem
prvnich tfi mésicl roku 2026 zvysily 0 39,9 % na 145,0 miliard K.

Precenéni na redlnou hodnotu u portfoliové precenovanych polozek
bylo ve vysi -30,1 miliard KC. Dan z prijm( a odlozeny danovy
zavazek vzrostly o0 7,0 % na 1,1 miliard K. Vydaje a vynosy pristich
obdobi a ostatni zavazky, které zahrnuji zavazky z obchodovani

s cennymi papiry a zlstatky vyporadacich uctd, vzrostly 0 26,0 % na
20,3 miliard Kc.
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Rezervy se sniZily 0 -10,7 % na 0,7 miliard K& Ucelem rezervy na
ostatni uvérové zavazky je zajistit pokryti kreditnich rizik spojenych

s vydanymi uvérovymi pfisliby. Rezervy ze smluvnich zavazka
predstavuji zejména rezervy na existujici smluvni potencialni zavazky,
pravni spory, samopojisténi a rezervy na plan odmén pri odchodu do
dlchodu.

Podfizeny a seniorni nepreferovany dluh, ve vysi 75,0 miliard K¢,
stoupl od konce minulého roku o 18,6 %, a to proto, Ze objem
Cerpanych seniornich nepreferovanych Gveérd, které slouzi k naplnéni
regulatornich pozadavk( na vlastni zdroje a zpUsobilé zavazky
(MREL), byl v prvnim ctvrtleti roku 2026 navysen ve dvou transich

v celkové vysi 300 milion(i EUR.

Vlastni kapital

Celkovy vlastni kapital se zvysil od konce roku 2025 0 2,9 % na

132,7 miliard K¢. Hodnota nekontrolnich podill v dcefinych
spolecnostech KB dosahla 1,7 miliard K¢. K 31. breznu 2026 méla
KB v drZeni 1 193 360 vlastnich akcii, coZ predstavuje 0,63% podil na
zakladnim kapitalu.

U prehled seniornich nepreferovanych zavazku prijatych k plnéni poZadavkd MREL je v priloze této zpravy.

Regulatorni kapital a dalsi regulatorni poZadavky

Konsolidovany regulatorni kapital pro vypocet kapitalové
primérenosti dosahl k 31. breznu 2026 vyse 108,0 miliard K.
Kapitalova primérenost Cinila 18,2 %. Kmenovy Tier 1 (CET1) kapital
Cinil 99,8 miliard K¢ a pomér kmenového Tier 1 kapitalu dosahl

16,8 %. Tier 2 kapital dosahl 8,2 miliard K¢, coz bylo 1,4 % rizikove
vazenych aktiv.

V breznu 2026 uzaviela Komercni banka jako dluznik se svou
materskou spolecnosti Société Générale jako véritelem smlouvy

o poskytnuti podfizeného Gvéru typu Tier 2 ve vysi 150 milion0

EUR se splatnosti 10 let, s opci na predcasné splaceni ve prospéch
Komercni banky po 5 letech a s Grokovou sazbou ve vysi 1M EURIBOR
plus 1,69 % p.a.

Od 1. ledna 2026 Cini celkovy kapitalovy pozadavek (OCR) Komercni
banky pfriblizné 16,6 %. Minimalni pozadovana Uroven CET1 byla
12,0 % a minimalni kapitalovy pomér Tier 1 ¢inil 14,0 %.

Ukazatel likviditniho kryti (LCR) Skupiny KB dosahl k 31. breznu
2025 hodnoty 162 % a ukazatel Cistého stabilniho financovani

(NSFR) hodnoty 142 %. PoZadované regulatorni minimum je u obou
ukazatell na 100 %.

S ucinnosti od 11. srpna 2025 je Skupina KB povinna plnit minimalni
objem zpUsobilych zavazk( a vlastniho kapitalu (MREL) ve vysi

20,8 % celkové konsolidované rizikové expozice a 5,91 % celkové
konsolidované expozice. PoZzadavek MREL je definovan jako soucet
vySe absorpce ztrat a rekapitalizace.

Vedle MREL, vyjadieného jako procento rizikové vazenych aktiv, musi
Skupina spliovat také kombinovanou kapitalovou rezervu. Tento
pozadavek Cinil 6,25 % k 31. breznu 2026.

V ramci tzv. ,centralizované strategie reseni krize“ hodla KB splnit
své pozadavky na MREL pfijetim seniornich nepreferovanych tvér(
od Société Générale S.A. K 31. bfeznu 2026 prijala KB tyto Uvéry

v celkovém objemu jistiny 2,7 mld. EURY. Ukazatel MREL Skupiny KB
¢inil 29,3 %.
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Udalosti ve spravé spolecnosti

Valna hromada, ktera se konala dne 23. dubna 2026, schvalila mimo
jiné ro¢ni Ucetni zaverku a konsolidovanou Gcetni zavérku za rok 2025
a rozdéleni zisku, zpravu o odménovani za rok 2025 a zmény stanov.
Schvdlila rovnéZ jmenovani spole¢nosti KPMG Ceska republika

Audit s.r.o. jako statutarniho auditora pro rok 2026, a to i pro zpravu

o udrzitelnosti. Zvolila také pani Cecile Bartenieff, pana Hervé de
Kerdrel, pana Bruno Delas a pana Pierre Villeroy de Galhau za cCleny
dozordi rady. Dale zvolila pana Pierra Villeroye de Galhaua ¢lenem
vyboru pro audit.
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PRILOHA: Konsolidované hospodarské vysledky k 31. bfeznu 2026 podle Mezinarodnich standardi Gcetniho vykaznictvi (IFRS)

Vykaz ziski a ztrat Vykazané vysledky Bez jednorazovych polozek
1.1.- 1.1.- 1.1.- 1.1.-
31.3.2025 31.3.2026 Meziro¢ni zména 31.3.2025 31.3.2026 Meziro¢ni zména
(mil. K¢, neauditované)
Cisté Urokové vynosy 6 404 6443 0,6 % 6 404 6443 0,6 %
Cisty vynos z poplatkd a provizi 1768 1638 7,3% 1768 1638 7,3%
Cisty zisk / (ztrata) z finan&nich operaci 937 1039 10,9 % 937 1039 10,9 %
Vynosy z dividend a ostatni vynosy 26 16 -36,0 % 26 16 -36,0 %
Cisté provozni vynosy 9135 9136 0,0 % 9135 9136 0,0 %
Personalni naklady 2226 -1991 -10,6 % -2226 -1991 -10,6 %
VSeobecné provozni naklady (bez zahrnuti poplatkd do Fondu pro feseni
krize a podobnych fond() -982 -982 -0,0 % -982 -982 -0,0 %
Fond pro feseni krize a podobné fondy -382 -408 6,7 % -382 -408 6,7 %
Odpisy, amortizace a znehodnoceni majetku -1 005 -1018 1,3% -1 005 -1018 1,3%
Provozni naklady celkem -4 595 -4 398 -4,3 % -4 595 -4 398 -4,3 %
Provozni zisk 4540 4738 4,4 % 4540 4738 4,4 %
Ztraty ze znehodnoceni 488 98 79,9 % 488 98 -79,9 %
Cisty zisk z prodeje a odpisu Gvérl a pohledavek 9 3 -70,5 % 9 3 -70,5 %
Naklady na riziko 496 101 -719,7 % 496 101 -719,7 %
Zisk pred vysledky z majetkovych ucasti a dani z pfijmu 5036 4839 -3,9 % 5036 4 839 -3,9 %
Vynosy z majetkovych Gcasti v pfidruZzenych spolecnostech 76 84 9,6 % 76 84 9,6 %
Cisty zisk/(ztrata) z dcefinych a pfidruZenych spole¢nosti 0 0 n.a. 0 0 n.a.
Cisté zisky z ostatnich aktiv 16 -3 +/- 16 -3 +/-
Zisk pred zdanénim 5128 4919 -4,1% 5128 4919 -4,1%
Dan z prijm0 -892 -887 -0,6 % -892 -887 -0,6 %
Zisk za ucetni obdobi 4236 4032 -4,8 % 4236 4032 -4,8 %
Zisk pripadajici vlastnikim nekontrolniho podilu 50 23 -53,6 % 50 23 -53,6 %
Zisk pripadajici vlastnikiim materské spolecnosti 4186 4 009 -4,2 % 4186 4009 -4,2 %
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Vykaz o finanéni situaci 31.12.2025 31.3.2026 Zména od zac. roku
(mil. K&, neauditované)

Aktiva 1599579 1741937 8,9 %
Hotovost a Ucty u centralnich bank 91 662 87 882 -4,1 %
Pohledavky za bankami 333989 470299 40,8 %
Uvéry a pohledavky za klienty (&isté) 904 839 906 079 0,1 %
Cenné papiry 229100 238730 4,2 %
Ostatni aktiva 39989 38946 -2,6 %
Pasiva 1599579 1741937 8,9 %
Zavazky vici bankam 103590 144 957 39,9 %
Zavazky vici klientdm 1220955 1313157 7,6 %
Emitované cenné papiry 30 166 18133 -39,9 %
Podrizeny dluh 63234 74 983 18,6 %
Ostatni pasiva 52713 57 995 10,0 %
Vlastni kapital celkem 128921 132712 2,9 %
Hlavni ukazatele 31.3.2025 31.3.2026 Meziro¢ni zména
Kapitalova pfimérenost (CNB) 18,7 % 18,2 % v
Pfimé&renost Tier 1 (CNB) 17,7 % 16,8 % v
Celkova rizikové vazena aktiva (miliardy K¢) 560,6 594,7 6,1 %
Rizikové vazena aktiva k Gvérovému riziku (miliardy K¢) 4437 480,2 8,2 %
Cista Grokova marze (¢. Grok. vynosy/prim. Grok nesouci aktiva)" 1,7% 1,6 % v
Pomeér Cistych Uvér( a depozit" 81,9 % 80,1 % v
Pomér provoznich nakladl a vynos(' 50,3 % 48,1 % v
Rentabilita primérného vlastniho kapitalu (ROAE)V 13,0 % 12,4 % v
Rentabilita primérného Tier 1 kapitalu*" 16,8 % 16,1 % v
Rentabilita prdmérnych aktiv (ROAA)'" 1,1% 1,0 % v
Zisk na akcii (K¢)* 88,7 84,9 -4.2 %
Primérny pocet zaméstnancd 7236 6502 -10,1 %

Komer¢ni banka, a.s. Results Q1 2026

12



Obchodni vysledky drobného bankovnictvi - prehled 31.3.2026 Meziro¢ni zména
(mld. K¢)

Hypotéky obcanlim - celkovy objem 3154 9,8 %
Uvéry ze stavebniho spofeni (MPSS) - celkovy objem 97,8 -0,4 %
Spotrebitelské Gvéry (KB + ESSOX + PSA Finance) - celkovy objem 40,4 3,3%
Uvéry malym podnikiim a podnikatel(im - celkovy objem 51,2 6,9 %
Predepsané pojistné (KP) 3074,0 46,7 %

Seniorni nepreferované ptijcky k 31. bfeznu 2026:

Urokova sazba

Datum Cerpani Jistina Datum call opce* (ACT/360)
27.6.2022 250 mil. eur 28.6.2027 3M Euribor +2,05 %
21.9.2022 250 mil. eur 21.9.2026 1M Euribor+1,82 %
21.9.2022 250 mil. eur 21.9.2029 1M Euribor+2,13%
9.11.2022 250 mil. eur 9.11.2027 1M Euribor +2,23 %
9.11.2022 250 mil. eur 9.11.2028 3M Euribor+2,28 %
15.6.2023 250 mil. eur 15.6.2026  3M Euribor+ 1,70 %
15.6.2023 200 mil. eur 15.6.2028 3M Euribor +2,01 %
28.11.2023 250 mil. eur 30.11.2026  3M Euribor+1,51 %
28.11.2023 200 mil. eur 29.11.2027 3M Euribor+1,61 %
10.11.2025 250 mil. eur 12.11.2029 3M Euribor + 1,06 %
13.3.2026 150 mil. eur 13.3.2029 1M Euribor+1,06 %
13.3.2026 150 mil. eur 14.3.2033 1M Euribor+1,42 %

Datum call opce je jeden rok pred finalni splatnosti.

Komeréni banka, a.s.
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Podfizeny dluh k 31. bfeznu 2026:

Urokova sazba

Datum Cerpani Jistina Datum call opce* (ACT/360)
10. 10. 2022 100 mil. eur 11.10.2027 3M Euribor + 3,79 %
29.11. 2023 100 mil. eur 29.11.2028 3M Euribor+2,82 %
13.3.2026 150 mil. eur 13.3.2031 1M Euribor+ 1,69 %

Datum call opce je pét let pred finalni splatnosti

Financ¢ni kalendar:

30. Cervence 2026:

29. fijna 2026:

zverejnéni vysledk( za 2.

zverejnéni vysledk( za 3.

¢tvrtleti 2026

¢tvrtleti 2026

Komeréni banka, a.s.
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Vymezeni pouzitych alternativnich vykonnostnich ukazatelu:

Uvéry na bydleni: hypotéky ob&antm poskytnutych KB + Gvéry
poskytnuté klientim Modrou pyramidou;

Naklady na riziko v relativnim vyjadreni: anualizované ,Naklady
na riziko“ déleno ,,Priimérna hruba vyse klientskych Gveérd
a pohledavek®;

Cista Grokova marZe (NIM): anualizované ,,Cisté Grokové vynosy*
déleno prdmeérna Urocena aktiva k datu (Urocena aktiva obsahuji
,Hotovost a (Cty u centralnich bank®, ,,Pohledavky za bankami¢
,Uvéry a pohledavky za klienty*, ,Finan¢ni aktiva k obchodovani
v redlné hodnoté vykazana do zisku a ztraty, z toho pouze
dluhopisy, ,,Financni aktiva jina nez k obchodovani v realné
hodnote vykazana do zisku nebo ztraty, z toho pouze dluhopisy,

VI.

,Financ¢ni aktiva v redlné hodnoté vykazana do ostatniho
Uplného vysledku®, z toho pouze dluhopisy); ,Dluhové cenné

papiry*;)

Pomér Cistych Uvéra a depozit: (,,Cisté Gvéry a pohledavky za
klienty“ vCetné dluhopisli vydanych klienty Banky a drzenych KB
minus ,,reverzni repo operace s klienty“) déleno (,,Zavazky vici
klientdm“ minus ,repo operace s klienty“);

Pomeér provoznich nakladu a vynos(: ,,Provozni naklady“ déleno
,Cisté provozni vynosy*;

Rentabilita priimérného vlastniho kapitalu (ROAE): anualizovany
,Zisk pripadajici vlastnikim materské spole¢nosti“ déleno

VII.

VIII.

(priimérna hodnota ,Vlastniho kapitalu“ minus ,,Nekontrolni
podily“) k datu;

Rentabilita primeérného Tier 1 kapitalu: anualizovany ,,Zisk
pripadajici vlastnikim materské spolecnosti“ déleno priimérny
,Tier 1 kapital“ k datu;

Rentabilita primeérnych aktiv (ROAA: anualizovany ,,Zisk
pripadajici vlastnikim materské spolecnosti“ déleno primérna
,Celkova aktiva“ k datu;

Zisk na akcii: anualizovany ,,Zisk pripadajici vlastnikiim materské
spolecnosti“ déleno (priimérny pocet vydanych akcii minus
pramérny pocet vlastnich akcii drzenych na vlastni ucet).

Komercni banka, a.s.
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Sesouhlaseni vypoctu ,,Cisté urokové marze*, (mil. K¢, konsolidovano, neauditované):

(zdroj: Vykaz zisku a ztraty) 31. 3.12.012.6 31. 3.12.012.5
Cisty trokovy vynos k datu 6443 6 404
z toho:

Uvéry a pohleddvky v nab&hlé hodnoté 13669 13671

Dluhové cenné papiry v nabéhlé hodnoté 1416 1402

Ostatni dluhové cenné papiry 38 40

Financni zavazky v nabéhlé hodnoté -7 447 -7 359

Zajistovaci financni derivaty - vynosy 9760 9420

Zajistovaci financni derivaty - naklady -10993 -10 769
(zdroj: Vykaz o financni situaci) 31.3.2026 31.12.2025 31.12.2025 31.12.2024
Hotovost a U¢ty u centralnich bank /U¢ty u centralnich bank 81137 83686 76 310 64 383
Pohledavky za bankami 470 299 333989 377916 335834
Uvéry a pohledavky za klienty (Cisté) 906 079 904 839 851197 853022
Financni aktiva k obchodovani v realné hodnoté vykazana do zisku nebo ztraty /
Dluhové cenné papiry 34 427 25652 24 569 19622
Financni aktiva jina neZ k obchodovani v realné hodnoté vykazana do zisku nebo
ztraty / Dluhové cenné papiry 0 0 0 0
Financni aktiva v redlné hodnote vykazana do Ostatniho Uplného vysledku (FV OCI) /
Dluhové cenné papiry 8 149 8568 9993 11258
Dluhové cenné papiry 179 247 180312 182940 182874
Urocena aktiva (ke konci obdobi) 1679339 1537 045 1522926 1466993
Priimérna urocena aktiva k datu 1608 192 1494 959
Anualizovana Cista urokova marze k datu 1,60 % 1,71 %

Komer¢ni banka, a.s. Results Q1 2026
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Komercni banka in 1Q 2026: increase in number of clients and revenues,

dynamic growth of loans and deposits

“In the first quarter of this year, we saw generally very strong business activity. The number of our clients continued to grow.
Consumer lending accelerated significantly. The volume of new mortgage loans approached the record set in 2021. Client deposit
volumes also grew rapidly, particularly in savings accounts. However, intense competition in the market has thus far constrained
the conversion of this positive development into accelerated revenue growth,” remarked Jan Juchelka, Komercni banka’s
Chairman of the Board of Directors and Chief Executive Officer.

“Global risks to economic development in the coming quarters have tended recently to accumulate. However, thanks to

completion of the KB 2025 transformation programme last year, Komercni banka is highly agile and well-prepared for all scenarios.

At the same time, the Czech economy continues to perform strongly. The outlook for the rest of the year thus remains positive,”
Jan Juchelka added.

= KB Group’s lending to customers rose by 7.6% year on year to = The Komercni banka Group served a total of 2,287,000 customers,
CZK914.1 billion. representing a year-on-year increase of 56,000. The new digital
bank with the KB+ app was already used by 1,673,000 Komercni
m Deposits from clients expanded by 8.7% from a year earlier to banka customers, an increase of 537,000 year on year.

CZK 1,129.4 billion.
m Total revenues were stable year on year, at CZK 9.1 billion.

m Volume of non-bank assets (mutual funds, pension funds, life Operating expenditures decreased by (4.3%) to CZK 4.4 billion. The

insurance) under management was up by 0.8% to CZK 285.2 billion. Group reported a CZK (0.1) billion net release of provisions for
credit risk. Income taxes reached CZK 0.9 billion. Net profit

attributable to the Group’s equity holders, at CZK 4.0 billion,
decreased by (4.2%) year on year.

= \/olume of regulatory capital reached CZK 108.0 billion, capital
adequacy stood at 18.2%, and the Core Tier 1 ratio was 16.8%.

m The Annual General Meeting held on 23 April 2026 approved an
annual dividend payment of CZK 95.60 per share (before tax) to
Komercni banka shareholders as of 5 May. The dividend will be
payable from 25 May 2026.

m KB had 90,642 shareholders (greater by 13,559 year on year), of
which 84,415 were private individuals from the Czech Republic.
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Prague, 30 April 2026 - Komercni banka reported today its unaudited
consolidated results for the first quarter of 2026.

Business performance

Lending to clients was up by 7.6% to CZK 914.1 billion.” The volume
of housing loans outstanding grew by 7.2%. New production of
housing loans was higher by 107.3% compared to the previous

year’s first quarter, driven by the strong fundamentals of the Czech
residential market and increased competitiveness of KB’s product
offerings. The year-on-year increase in consumer loans reached 3.3%,
with a large part of this growth achieved during the first quarter

of 2026. Growth in lending to businesses and other corporations
reached 8.4% year on year.

Deposits from clients expanded by 8.7% year on year, to

CZK 1,129.4 billion.? Within this total, the growth was mainly driven
by volumes on term and saving accounts which increased by 17.9%.
Meanwhile, the volume of KB Group clients’ assets in mutual funds,
pension savings, and life insurance had risen by 0.8% year on year to
CZK 285.2 billion.

Financial performance

Total revenues reached CZK 9.1 billion, stable in comparison to

the first quarter of 2025. Net interest income improved slightly,
thanks to growing volumes of loans and deposits, while the intense
competition was pushing down spreads from lending and deposits.
Net fee and commission income declined slightly compared to the
strong first quarter of last year, when corporate clients had been
very active and particularly in the areas of debt capital markets and

syndicated loans. Net income from financial operations increased
year on year thanks to solid client demand for financial risk hedging
in a volatile global economic environment.

Operating expenses were down by (4.3%), at CZK 4.4 billion.
Personnel expenses were (10.6%) lower. The average number

of employees decreased by (10.1%) year on year, a reflection of
digitisation and optimisation of operational processes and the
distribution network implemented over 2025. Administrative costs
were stable year on year due to savings in IT support costs following

the achievement of key milestones in the transformation programme.

The estimated full-year contribution to regulatory funds (primarily
the Resolution Fund and the Deposit Insurance Fund) increased
slightly. The impact of investments in digitalisation on depreciation
and amortisation charges was partially offset by a reduction in the
use of real estate and space.

The overall credit risk profile remained excellent. Cost of risk reached
a negative CZK (0.1) billion (net release of credit risk allowances). The
quarter’s result was positively influenced by successful resolution of
several corporate client situations, an update of IFRS 9 provisioning
models, and continuing resilience of the mortgage portfolio.

Reported net profit attributable to shareholders for 2026’s first
quarter decreased by (4.2%) year on year to CZK 4.0 billion. Income
taxes came to CZK 0.9 billion.

Capital and liquidity

KB’s capital adequacy ratio reached a strong 18.2%, and Core Tier 1
capital stood at 16.8%. During 2026, the reported capital ratios are

YIncluding debt securities issued by KB’s corporate clients and held by KB. The volume of reverse repo operations with clients as of 31 March 2026 was CZK 0.9 billion (nil as of 31 March 2025).
2 Excluding repo operations with clients. The total volume of ‘Amounts due to customers’ moved up 9.0% to CZK 1,313.2 billion.

adjusted for the ‘foreseeable dividend’ at the level of a 80% payout
ratio, in accordance with management’s published intention.

The liquidity coverage ratio was 162%, significantly above the
regulatory minimum of 100%.

Shareholders and dividends

As of 31 March 2026, Komercni banka had 90,642 shareholders (up
by 13,559 year on year), of which 84,415 (greater by 13,723 from
the year earlier) were private individuals from the Czech Republic.
Strategic shareholder Société Générale maintained its 60.4% stake
while minority shareholders owned 39.0% and KB held 0.6% of the
registered capital in treasury.

The Annual General Meeting held on 23 April 2026 approved

a dividend payment of CZK 18.2 billion, or CZK 95.60 per share before
tax. This represents 100% of attributable consolidated net profit
generated by KB in 2025. The dividend can be claimed by those
shareholders holding Komerc¢ni banka shares as of 5 May 2026.

The dividend will be payable from 25 May 2026.

The approved dividend maintains capital adequacy at a level
appropriate to the risks assumed under the given economic
conditions in the Czech Republic and with respect to the

Bank’s business opportunities. The distribution also maintains
adequate scope for Komercéni banka Group’s future business growth.

Considering the current state of affairs, KB’s management intends
for 2026 to propose distributing as dividends 80% of attributable
consolidated net profit earned in the year.
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Market environment (in first quarter 2026)"

During the first quarter, global financial markets were largely in an
uptrend until the end of February, when tensions escalated between
the United States and Israel on one side and Iran on the other. The
ensuing conflict, along with the associated uncertainty and rising fuel
prices, also led to increased market volatility.

The Czech economy has so far maintained relatively solid growth
momentum in this environment; according to estimates by KB
economists, it grew by about 0.4% quarter-on-quarter.

Economic growth had been even more robust in the preceding
quarter, Q4 2025, with GDP rising by 0.7% quarter on quarter
and 2.7% year on year. This growth was supported by household
consumption and gross fixed capital formation.

In Q4 2025, nominal wages grew faster than inflation, leading to

a 5.1% rise in real wages, though growth varied across sectors.? The
unemployment rate continued to be one of the lowest in the EU,
standing at 3.2% in February 2026 (as per the Eurostat methodology
after seasonal adjustment).?)

Inflation in the Czech Republic remained within the central
bank's tolerance band around the 2% inflation target , with the

annual rate at 1.9% in March 2026. The dynamics of core inflation
increased to 2.9% in March from 2.7% in February, reaching 2.8% on
average in Q1 2026.%

The Czech National Bank has remained on hold, maintaining the
two-week repo rate at 3.5% since the beginning of May 2025. As of 31
March 2026, the three-month PRIBOR stood at 3.62%, representing

a slight decline of 10 basis points since the beginning of the year. The
10-year interest rate swap increased by 41 basis points since the start
of the year to 4.53%, while the 5-year IRS edged up by 55 basis points
t0 4.38%. Yields on 10-year Czech government bonds rose by 27 basis
points to 4.93%.

The Czech crown depreciated against the euro by 1.11% year to date,
reaching CZK 24.52 per euro by the end of March.

The latest data on residential real estate prices for the fourth quarter
of 2025, published by the Czech Statistical Office, show that prices
of homes pn the secondary market in Prague increased by 3.8%
quarter on quarter and by 13.7% compared with the fourth quarter
of the previous year.” Prices of secondary market flats in the rest of
the country rose by 3.7% quarter on quarter and were 16.6% higher
year on year. Prices of newly developed flats in Prague increased by

U Unless stated otherwise, data sources for this section: Czech Statistical Office, Czech National Bank, KB Economic Research. Comparisons are year on year.

2 The latest available data for the fourth quarter showed wage inflation at 7.4% year on year (up by 5.1%) in real terms).

3 Source: https://ec.europa.eu/eurostat/databrowser/view/El LMHR M/default/table?lang=en&category=euroind.ei |m Data as of February 2026.

® Source: https://csu.gov.cz/produkty/indices-of-realized-flat-prices-4-quarter-of-2025, publication code 014007-25, released 16 March 2026.

® Source: https://ec.europa.eu/eurostat/databrowser/view/prc_hpi g custom 10886471/default/table?lang=en

)
)
)
4 Source: https://www.cnb.cz/arad/#/en/display link/single SCPIMZMO9YOYPECNA ARAD statistics of the CNB.
)
)
)
)

' Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz/arad.
8 Source of data on banking market developments: ARAD statistics of the CNB, www.cnb.cz/arad.

0.9% quarter on quarter in the fourth quarter of 2025 and were up
by 13.3% compared with the same period a year earlier. According to
the European House Price Index®, Czech residential real estate prices
increased by 2.0% quarter on quarter and by 18.4% year on year.

As of February 2026 (latest available data), total bank lending on the
overall market (excluding repo operations) had grown by 7.6% year
on year.” Lending to individuals climbed by 9.1%, with housing loans
expanding 8.8% year over year. Lending to businesses and other
corporations increased year on year by 6.0%.

The volume of client deposits in Czech banks had expanded by 6.2%
year over year as of February 2026.8 Deposits from individuals had
grown in total by 5.2% while the market deposits from businesses
and other corporations were up by 7.2% year over year. Deposits on
current and term deposits grew by 2.8% and 7.3%, respectively, while
saving deposits were up by 12.5% over 12 months.
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Developments in the client portfolio and distribution networks

Change

31 Mar 2025 31 Mar 2026 YoY

KB Group's customers 2,231,000 2,287,000 56,000
Komercni banka 1,738,000 1,798,000 60,000
- Individual clients 1,496,000 1,556,000 60,000

- KB+ users 1,136,000 1,673,000 537,000
Modra pyramida 378,000 336,000 (42,000)
KB Penzijni spoleCnost 413,000 389,000 (24,000)
ESSOX (Group) 106,000 95,000 (11,000)
KB Retail branches (CZ) 204 172 (32)
KB Poradenstvi outlets 199 203 4
ATMs (KB network) 764 750 (14)
ATMs (Total shared network) 1,939 1,919 (20)
Number of active debit cards 1,612,000 1,669,000 57,000
Number of active credit cards 228,000 233,000 5,000
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Comments on business and financial results

The financial data published below are from unaudited consolidated results compiled under IFRS (International Financial Reporting Standards). Unless stated otherwise, the data are as of 31 March 2026.

BUSINESS PERFORMANCE

Loans to customers

Total gross volume of lending to clients rose by 7.6% year on year to
CZK914.1 billion.?

In lending to individuals, the overall volume of housing loans
grew by 7.2% from the year earlier. Within this total, the portfolio
of mortgages to individuals expanded by 9.8% to CZK 315.4 billion.
Modra pyramida’s loan portfolio volume decreased by (0.4%) to
CZK 97.8 billion. New production of housing loans was higher

by 107.3% compared to the previous year’s first quarter, at

CZK 27.3 billion. The volume of KB Group’s consumer lending
(provided by the Bank and ESSOX Group in the Czech Republic and
Slovakia) was up by 3.3%, at CZK 40.4 billion.

The total volume of loans to businesses and other lending provided
by KB Group was greater by 8.4% year on year, at CZK 460.5 billion.

)
2)
)
)

4 Gross volume of loans reduced by the volume of provisions for loan losses.

Lending to small businesses grew by 6.9%, to CZK 51.2 billion. The
overall CZK volume of credit granted by KB to medium-sized, large
corporate, and other clients in the Czech Republic and Slovakia?
climbed by 8.3% year on year to CZK 369.7 billion. At CZK 39.5 billion,
the total credit and leasing amounts outstanding at SGEF were up by
11.5% year over year.

Amounts due to customers and assets under management

The volume of standard client deposits across KB Group increased
by 8.7% year on year to CZK 1,129.4 billion.?

Deposits at Komercni banka from individual clients grew by 11.7% to
CZK 376.5 billion. The deposit book at Modra pyramida contracted by
(9.7%) to CZK 43.9 billion. Total deposits from businesses and other
corporations increased by 8.0% to CZK 700.1 billion.

Yncluding debt securities issued by KB’s corporate clients and excluding reverse repo operations with clients. The volume including repo operations with clients increased by 7.7% year on year to CZK 914.9 billion.
Inclusive of factor finance outstanding at Factoring KB and merchant and car dealers’ financing from ESSOX Group.
3 Excluding volatile repo operations with clients. The total volume of ‘Amounts due to customers’ increased by 9.0% year on year to CZK 1,313.2 billion.

The volumes in mutual funds held by KB Group clients declined

by (2.2%) to CZK 159.5 billion, influenced by market volatility and
the year-over-year appreciation of the koruna, which reduced the
koruna value of assets denominated in dollars or euros. Client assets
managed by KB Penzijni spolecnost grew by 5.0% to CZK 77.1 billion.
Technical reserves in life insurance at Komercni pojistovna were
higher by 4.5% year on year, at CZK 48.6 billion.

The Group’s liquidity as measured by the ratio of net loans® to
deposits (excluding repo operations with clients but including debt
securities held by KB and issued by the Bank’s clients) stood at
80.1%. The Group’s liquidity coverage ratio ended the first quarter at
162%and the net stable funding ratio at 142%, both well above their
regulatory limits of 100%.
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FINANCIAL PERFORMANCE

Income statement

Komercni banka’s revenues (net operating income) reached
CZK 9,136 million, which level was stable in comparison to the first
quarter of 2025.

Net interest income was higher by 0.6%, at CZK 6,443 million,

driven by growing volumes of loans and deposits even as intense
competition was pressing on spreads from lending and deposits. The
average deposit spreads were also influenced by a changing mix of
deposits. Net interest margin for the three months of 2026, computed
as the ratio of net interest income to interest-earning assets reported
on the balance sheet, reached 1.6% (compared to 1.7% a year
earlier).

Net fee and commission income declined by (7.3%) to

CZK 1,638 million. This decline was primarily due to the high base
from the first quarter of the previous year, which saw particularly
strong demand from corporate clients for specialised financial
services, such as bond issuance and loan syndication. Income from
transaction fees has shifted to a new, lower level after most payments
in retail banking have been included in KB+ subscription plans. On
the other hand, deposit product fees improved year on year, driven
by the higher number of clients and their growing adoption of higher
KB+ subscription tiers. Meanwhile, these fees were down at Modra
pyramida. Income from loan services decreased somewhat, mainly
due to lower fees for consumer loans. Fees from cross-selling of

1 Recalculated to a full-time equivalent number according to methodology of the Czech Statistical Office.

mutual funds and insurance were up, driven by higher client assets
managed in these products.

Net profit on financial operations increased by 10.9% from

2025’s first quarter to CZK 1,039 million. The volatile environment
boosted demand for risk hedging, particularly in the foreign exchange
market. At the same time, interest rate hedging benefited from
increased lending activity and bond issuance by clients. However,

the highly competitive environment affected the margins and prices
achieved. Revenue from foreign exchange payments was lower year-
over-year, despite an increase in the number of foreign currency
transactions conducted by clients, a factor that was also influenced
by the new KB+ multi-currency account feature.

Dividend and other income was lower by (36.0%) CZK 16 million.
This line item primarily comprises revenues from property rental as
well as ancillary services and dividends from associated companies.

Operating expenses declined by (4.3%) to CZK 4,398 million. The
average number of employees decreased by (10.1%) to 6,502,
reflecting a gradual reduction over the course of 2025 driven

by advances in digitisation and the optimisation of operational
processes and the distribution network. Personnel expenses
decreased by (10.6%) to CZK 1,991 million. The management
agreed with the trade unions on increasing the average salary

by approximatelly 2.5%, with effect from April 2026. General

and administrative expenses (not including contributions to the

regulatory funds) were stable, at CZK 982 million. Aslight increase in
most categories of administrative expenses was offset by a decline
in IT support costs after the Group achieved key digitalization
milestones. The estimated full-year levy to the regulatory funds
(Deposit Insurance Fund, Resolution Fund) was up by 6.7% year

on year, at CZK 408 million. Depreciation, amortisation, and
impairment of operating assets grew by 1.3% to CZK 1,018 million,
as higher software amortisation was partially offset by the impact of
a reduction in premises used.

The sum of profit before allowances for loan losses, provisions for
other risk, profit on subsidiaries, and income tax (operating profit)
was up by 4.4%, at CZK 4,738 million.

Cost of risk (impairment losses, provisions for loans, and net result
from loans written off) reached CZK (101) million (i.e. a net release
of provisions or (4) basis points in relative terms) compared to a net
release of CZK (496) million a year earlier. The quarter’s result was
positively impacted by the successful resolution of several corporate
client situations, an update of IFRS9 provisioning models, and the
continued resilience of the mortgage portfolio. The overal credit risk
profile remained excellent.

Income from shares in associated undertakings (i.e. Komercni
pojistovna) was up by 9.6% year on year, at CZK 84 million, influenced
by interest rate developments, as well as creation and utilisation of
the insurance reserves.
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Net result from subsidiaries and associates amounted to CZK 0 (nil),
unchanged from the prior year.

Net loss on other assets reached CZK (3) million, reflecting results
from sales of buildings and disposal of some software, partly
offsetting each other. In the previous year’s first quarter, net gain on
other assets had been CZK 16 million.

Income tax was lower by (0.6%), at CZK 887 million.

KB Group’s consolidated net profit for the first quarter of 2026
reached CZK 4,032 million, which was down by (4.8%) in comparison
with the year earlier. Of this total, CZK 23 million was profit
attributable to the non-controlling owners of minority stakes in

KB'’s subsidiaries (down by 53.6% year on year).

Reported net profit attributable to the Group’s equity holders
totalled CZK 4,009 million, which is (4.2%) lower year on year.

Other comprehensive income reached CZK (246) million. This
derived mainly from revaluation of some cash flow hedging positions
and debt securities. Consolidated comprehensive income for the first
quarter of 2026 totalled CZK 3,786 million, of which CZK 25 million
was attributable to owners of non-controlling stakes.

Statement of financial position

Unless indicated otherwise, the following text provides a comparison of
the balance sheet values as of 31 March 2026 with the values from the
statement of financial position as of 31 December 2025.

Assets
As of 31 March 2026, KB Group’s total assets had grown by 8.9% year
to date to CZK 1,741.9 billion.

Cash and current balances with central banks were down by (4.1%),
at CZK 87.9 billion. Financial assets held for trading at fair value
through profit or loss (trading securities and derivatives) increased
by 27.7% to CZK 51.3 billion. The fair value of hedging financial
derivatives declined by (12.1%) to CZK 7.7 billion.

Year to date, there was a (4.8%) drop in financial assets at fair value
through other comprehensive income totalling CZK 8.2 billion. This
item consisted mainly of debt securities issued by government
institutions.

Financial assets at amortised cost grew by 9.6% to CZK 1,555.6 billion.
The largest portion of this consisted of (net) loans and advances to
customers, which increased year to date by 0.1% to CZK 906.1 billion.
A 98.4% share in the gross amount of client loans was classified in
Stage 1 or Stage 2 while 1.6% of the loans were classified in Stage 3
(non-performing loans). The volume of loss allowances created

for amounts due from customers came to CZK 10.8 billion. Loans

and advances to banks climbed by 40.8% to CZK 470.3 billion.

The majority of this item consists in reverse repos with the central
bank. The value held in debt securities was lower by (0.6%), at

CZK 179.2 billion, as of the end of March 2026.

Revaluation differences on portfolio hedge items totalled

CZK (0.8) billion, higher by 83.1%. Current and deferred tax assets
stood at CZK 0.4 billion. Prepayments, accrued income, and other
assets, which include receivables from securities trading and
settlement balances, increased overall by 10.0% to CZK 6.4 billion.
Assets held for sale declined by (100.0%) to CZK 0 billion.

Investments in associates rose by 2.3%, to CZK 2.7 billion, compared
to the 2025 year-end value.

The net book value of tangible assets decreased by (1.6%) to
CZK 8.1 billion. Intangible assets declined by (1.1%) to reach
CZK 10.8 billion. Goodwill, which primarily derives from the
acquisitions of Modra pyramida, SGEF, and ESSOX, remained
unchanged at CZK 3.8 billion.

Liabilities
Total liabilities were 9.4% higher in comparison to the end of 2025
and stood at CZK 1,609.2 billion.

Financial liabilities at amortised cost went up by 9.0% to

CZK 1,479.1 billion. Amounts due to customers comprise the

largest proportion of this sum, and these climbed by 7.6% to

CZK 1,313.2 billion. This total included CZK 183.7 billion of liabilities
from repo operations with clients and CZK 9.3 billion of other
payables to customers. Amounts due to banks increased through the
3 months of 2026 by 39.9% to CZK 145.0 billion.

Revaluation differences on portfolios hedge items were

CZK (30.1) billion. Current and deferred tax liabilities ended at
CZK 1.1 billion, up by 7.0%. Accruals and other liabilities, which
include payables from securities trading and settlement balances,
grew by 26.0% to CZK 20.3 billion.
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The provisions balance was (10.7%) lower, at CZK 0.7 billion.
Provisions for other credit commitments are held to cover credit
risks associated with credit commitments issued. The provisions for
contracted commitments principally comprise those for ongoing
contracted contingent commitments, legal disputes, self-insurance,
and the retirement benefits plan.

Subordinated and senior non-preferred debt, at CZK 75.0 billion,

was up by 18.6% year to date., because the volume of senior non-
preferred loans drawn to meet the regulatory requirements for own
funds and eligible liabilities (MREL) instruments was increased in two
tranches totalling EUR 300 million during the first quarter of 2026.

Equity

Total equity rose year to date by 2.9% to CZK 132.7 billion. The value
of non-controlling interests reached CZK 1.7 billion. As of 31 March
2026, KB held in treasury 1,193,360 of its own shares constituting
0.63% of the registered capital.

Y An overview of senior non-preferred tranches to meet the MREL requirements is provided in the Annex.

Regulatory capital and other regulatory requirements

Total regulatory capital for the capital adequacy calculation came

to CZK 108.0 billion as of 31 March 2026. Capital adequacy stood at
18.2%. Core Tier 1 (CET1) capital totalled CZK 99.8 billion and the
Core Tier 1ratiowas 16.8%. Tier 2 capital summed to CZK 8.2 billion,
which was 1.4% of risk-weighted assets.

In March 2026, Komercni banka, as borrower, concluded agreements
with its parent company Société Générale, as lender, on provisioning
of a Tier 2 subordinated loan in the amount of EUR 150 million, with
10-year maturity, a call option for the benefit of Komercni banka after
5years, and an interest rate of EURIBOR 1M plus 1.69% p.a.

As from 1 January 2026, Komercni banka’s overall capital
requirements (OCR) were at approximately 16.6%. The minimum
required level of CET1 was 12.0% and the minimum Tier 1 capital
ratio stood at 14.0%.

As of 31 March 2026, KB Group’s Liquidity Coverage Ratio came
to 162% and Net Stable Funding Ratio to 142%. The applicable
regulatory minimum for both indicators is 100%.

Effective from 11 August 2025, KB Group has needed to comply with
an MREL minimum requirement equal to 20.8% of the consolidated
total risk exposure and 5.91% of the consolidated total exposure.
The MREL requirement is defined as the sum of the amount of loss
absorption and recapitalisation.

In addition to the MREL, expressed as a percentage of risk-weighted
assets, the Group must also fulfil the combined capital buffer. This
requirement stood at 6.25% as of 31 March 2026.

Pursuing the so-called “single point of entry” resolution strategy,
KB intends to fulfil its MREL requirements by taking on senior non-
preferred loans from Société Générale S.A. As of 31 March 2026,
KB had accepted such loans in a total principal volume of EUR 2.7
billion.Y KB Group’s MREL ratio stood at 29.3%.
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Developments in corporate governance

The Annual General Meeting held on 23 April 2026 approved, among
other items, the annual financial statements and consolidated
financial statements for the year 2025 and distribution of profit, the
Report on Remuneration for the year 2025, and amendments to the
Articles of Association. It also approved appointment of KPMG Cesk3
republika Audit s.r.o. as statutory auditor for the year 2026, including
for the Sustainability Report. It elected Ms Cecile Bartenieff, Mr Hervé
de Kerdrel, Mr Bruno Delas, and Mr. Pierre Villeroy de Galhau as
members of the Supervisory Board. Furthermore, it elected Mr Pierre
Villeroy de Galhau as a member of the Audit Committee.

Komer¢ni banka, a.s. Results Q1 2026
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ANNEX: Consolidated results as of 31 March 2026 under International Financial Reporting Standards (IFRS)

Profit and Loss Statement Reported Recurring
Change Change
1Q 2025 1Q 2026 YoY 1Q 2025 1Q 2026 YoY
(CZK million, unaudited)
Net interest income 6,404 6,443 0.6% 6,404 6,443 0.6%
Net fee and commission income 1,768 1,638 (7.3%) 1,768 1,638 (7.3%)
Net profit on financial operations 937 1,039 10.9% 937 1,039 10.9%
Dividend and otherincome 26 16 (36.0%) 26 16 (36.0%)
Net banking income 9,135 9,136 0.0% 9,135 9,136 0.0%
Personnel expenses (2,226) (1,991) (10.6%) (2,226) (1,991) (10.6%)
General admin. expenses (excl. regulatory funds) (982) (982) (0.0%) (982) (982) (0.0%)
Resolution and similar funds (382) (408) 6.7% (382) (408) 6.7%
Depreciation, amortisation and impairment of operating assets (1,005) (1,018) 1.3% (1,005) (1,018) 1.3%
Total operating expenses (4,595) (4,398) (4.3%) (4,595) (4,398) (4.3%)
Operating profit 4,540 4,738 4.4% 4,540 4,738 4.4%
Impairment losses 488 98 (79.9%) 488 98 (79.9%)
Net gain from loans and advances transferred and written off 9 3 (70.5%) 9 3 (70.5%)
Cost of risk 496 101 (79.7%) 496 101 (79.7%)
Net operating income 5,036 4,839 (3.9%) 5,036 4,839 (3.9%)
Income from share of associated companies 76 84 9.6% 76 84 9.6%
Net profit/(loss) on subsidiaries and associates 0 0 n.a. 0 0 n.a.
Net profits on other assets 16 (3) +/- 16 (3) +/-
Profit before income taxes 5,128 4,919 (4.1%) 5,128 4,919 (4.1%)
Income taxes (892) (887) (0.6%) (892) (887) (0.6%)
Net profit for the period 4,236 4,032 (4.8%) 4,236 4,032 (4.8%)
Profit attributable to the Non-controlling owners 50 23 (53.6%) 50 23 (53.6%)
Profit attributable to the Group’s equity holders 4,186 4,009 (4.2%) 4,186 4,009 (4.2%)
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Statement of Financial Position 31 Dec 2025 31 Mar 2026 Year to date
(CZK million, unaudited)

Assets 1,599,579 1,741,937 8.9%
Cash and current balances with central bank 91,662 87,882 (4.1%)
Loans and advances to banks 333,989 470,299 40.8%
Loans and advances to customers (net) 904,839 906,079 0.1%
Securities and trading derivatives 229,100 238,730 4.2%
Other assets 39,989 38,946 (2.6%)
Liabilities and shareholders' equity 1,599,579 1,741,937 8.9%
Amounts due to banks 103,590 144,957 39.9%
Amounts due to customers 1,220,955 1,313,157 7.6%
Securities issued 30,166 18,133 (39.9%)
Subordinated and senior non preferred debt 63,234 74,983 18.6%
Other liabilities 52,713 57,995 10.0%
Total equity 128,921 132,712 2.9%
Key ratios and indicators 31 Mar 2025 31 Mar2026 Change yearon year
Capital adequacy (CNB) 18.7% 18.2% v
Tier 1 ratio (CNB) 17.7% 16.8% v
Total risk-weighted assets (CZK billion) 560.6 594.7 6.1%
Risk-weighted assets for credit risk (CZK billion) 443.7 480.2 8.2%
Net interest margin (NIl / average interest-bearing assets)" 1.7% 1.6% v
Loans (net) / deposits ratio" 81.9% 80.1% v
Cost /income ratio’ 50.3% 48.1% v
Return on average equity (ROAE)" 13.0% 12.4% v
Return on average Tier 1 capital™ 16.8% 16.1% v
Return on average assets (ROAA)' 1.1% 1.0% v
Earnings per share (CZK)™* 88.7 84.9 (4.2%)
Average number of employees during the period 7,236 6,502 (10.1%)
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Business performance in retail segment - overview 31 Mar 2026 Change yearon year

(CZK billion)

Mortgages to individuals - volume of loans outstanding 3154 9.8%
Building savings loans (MPSS) - volume of loans outstanding 97.8 (0.4%)
Consumer loans (KB + ESSOX + PSA Finance) - volume of loans outstanding 40.4 3.3%
Small business loans - volume of loans outstanding 51.2 6.9%
Insurance premiums written (KP) 3,074.0 46.7%

Senior non-preferred loans as of 31 March 2026:

Interest rate

Drawing date Principal Call option date* (ACT/360)
27 Jun 2022 EUR 250m 28 Jun 2027  3M Euribor +2.05%
21 Sep 2022 EUR 250m 21Sep 2026 1M Euribor+1.82%
21 Sep 2022 EUR 250m 21Sep2029 1M Euribor+2.13%
9 Nov 2022 EUR 250m 9Nov 2027 1M Euribor+2.23%
9 Nov 2022 EUR 250m 9Nov 2028  3M Euribor +2.28%
15 Jun 2023 EUR 250m 15Jun2026  3M Euribor +1.70%
15 Jun 2023 EUR200m 15Jun2028  3M Euribor +2.01%
28 Nov 2023 EUR 250m 30Nov 2026  3M Euribor+1.51%
28 Nov 2023 EUR200m 29 Nov 2027  3M Euribor+1.61%
10 Nov 2025 EUR 250m 12Nov 2029  3M Euribor +1.06%
13 Mar 2026 EUR 150m 13Mar2029 1M Euribor+1.06%
13 Mar 2026 EUR 150m 14 Mar2033 1M Euribor+ 1.42%

*

Call option exercise date is 1 year before final maturity date.
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Subordinated debt as of 31 March 2026:

Interest rate

Drawing date Principal Call option date* (ACT/360)

10 Oct 2022 EUR 100m 110ct 2027  3M Euribor +3.79%

29 Nov 2023 EUR 100m 29 Nov 2028  3M Euribor +2.82%

13 Mar 2026 EUR 150m 13 Mar 2031 1M Euribor + 1.69%
* Call option exercise date is 5 years before final maturity date.

Financial calendar

30 July 2026 1H and 2Q 2026 results

29 October 2026 9M and 3Q 2026 results
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Definitions of the performance indicators mentioned herein:

Housing loans: mortgages to individuals provided by KB + loans
to clients provided by Modra pyramida;

Cost of risk in relative terms: annualised ‘Allowances for loan
losses’ divided by the average of ‘Gross amount of client loans
and advances’, year to date;

Net interest margin (NIM): ‘Net interest income’ divided by
average interest-earning assets (IEA) year to date. IEA comprise
‘Cash and current balances with central banks’ (‘Current
balances with central banks’ only), ‘Loans and advances to
banks’, ‘Loans and advances to customers’, ‘Financial assets held
for trading at fair value through profit or loss’ (debt securities
only), ‘Non-trading financial assets at fair value through profit or
loss’ (debt securities only), ‘Financial assets at fair value through

VI.

other comprehensive income’ (debt securities only), and ‘Debt
securities’;

Net loans to deposits: (‘Net loans and advances to customers’
inclusive of debt securities held by KB and issued by the
Bank’s clients less ‘reverse repo operations with clients’)
divided by the quantity (‘Amounts due to customers’ less ‘repo
operations with clients’);

Cost-to-income ratio: ‘Operating costs’ divided by ‘Net operating
income’;

Return on average equity (ROAE): annualised ‘Net profit
attributable to the Group’s equity holders’ divided by the

VII.

VIII.

quantity average group ‘shareholders’ equity’ less ‘Minority
equity’, year to date;

Return on average Tier 1 capital: annualised ‘Net profit
attributable to the Group’s equity holders’ divided by average
group ‘Tier 1 capital’, year to date;

Return on average assets (ROAA): annualised ‘Net profit
attributable to the Group’s equity holders’ divided by average
‘Total assets’, year to date;

Earnings per share: annualised ‘Net profit attributable to the
Group’s equity holders’ divided by the quantity average number
of shares issued minus average number of own shares in
treasury.
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Reconciliation of ‘Net interest margin’ calculation, (CZK million, consolidated, unaudited):

(source: Profit and Loss Statement) 1Q 2026 1Q 2025
Net interest income,
year to date 6,443 6,404
Of which:

Loans and advances at amortised cost 13,669 13,671

Debt securities at amortised cost 1,416 1,402

Other debt securities 38 40

Financial liabilities at amortised cost (7,447) (7,359)

Hedging financial derivatives - income 9,760 9,420

Hedging financial derivatives — expense (10,993) (10,769)
(source: Balance Sheet) 31 Mar 2026 31 Dec 2025 31 Mar 2025 31 Dec 2024
Cash and current balances with central banks/Current balances with central banks 81,137 83,686 76,310 64,383
Loans and advances to banks 470,299 333,989 377,916 335,834
Loans and advances to customers 906,079 904,839 851,197 853,022
Financial assets held for trading at fair value through profit or loss / Debt securities 34,427 25,652 24,569 19,622
Non-trading financial assets at fair value through profit or loss / Debt securities 0 0 0 0
Financial asset at fair value through other comprehensive income (FV OCl) / Debt
securities 8,149 8,568 9,993 11,258
Debt securities 179,247 180,312 182,940 182,874
Interest-bearing assets (end of period) 1,679,339 1,537,045 1,522,926 1,466,993
Average interest-bearing assets, year to date 1,608,192 1,494,959
NIM year to date, annualised 1.60% 1.71%
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