Directors' Report
Your Directors submit their report for the half-year ended 31 December 2002,

Birectors
The names of the directors of the Board of Bendigo Bank who have held office during the half-year and up to the date of this
repont are:

Richard A Guy OAM {Chairman) B.Appl.Sc, M.Sc{London}

Robert N Johanson {Depury Chairman) B.AL, LLM., M.BA (Harvard)

Robert (G Hunt AM (Managing Director)

Neal } Axelby ACIS, Dip. OM, FAICD, AIMM, AIFS
Jennifer L Dawson B.Bus{Ace), CA., CLSA., MAICD

Ponald J Erskine

William R Lanyon {1}

Terence } O'Dwyer B. Com, ip. Adv. Ace., FCA, FAIM, FAICD
Kevin E Roache LL.B, B.Com., ASLCPA,

{13 Mr W R Lanvon retired from the Board on 28 Getober 2002,

Review of Operations

The Group recorded strong growth in revenues and profits during the halt vear with all major divisions mmproving their overall contrilnition

to the resuit.

Profit after tax increased by 30%: to $25.4 million when compared o the half-year ended 31 December 2001,

Profit before tax increased by 23% to 5378 miltion.

Group assets increased 4%, or $348 nullion in the hatf-year. Group assets at 31 December 2002 were 38.3 billion.

Tier one capitat dechined marginally during the half vear from 8.83% to B.58%.

Fier two capital declined from 2.56% to 2.07%.

A final dividend of 17.0 cents per share, fully franked at 30%, was paid on 31 October 2002 i respect of the year ended 30 June 2002,

An interim dividend of 13.5 cents per share {up from 2.0 cents - Interim 20023, fully franked at 30%, will be payable on 30 April 2003

Significant Changes in the State of Affairs

The following significant change in the state of affairs of the chief entity occwrred during the hali-year:

{a) During the period 454,318 capital notes were converted o ordinary shares, increasing share capital by 51.9 million.

(b} In October 2002, 938,571 shares were allotted at an issue price of $7.43 to those sharcholders participating in the Dividend reinvestment
plan, increasing share capiial by $7.0 million.

In the opinion of the directors, there were no other significant changes in the state of affairs of the economic entity that occurred during

the half-year under review not otherwise disclosed in this report or the consolidated financial statements.

After Balance Date Events

No matters of circumsiances have arisen since the end of the half-vear to the date of this report which significantly affected or may

significantly atfect the operations of the economic entity, the resulis of those operations, or the state of affairs of the economic entity

i subseguent financial pertods.

Rounding of Amounts

The amounts contained in this report have been rounded off to the nearest $000, due to the size of sccount balances.

Signed in accordance with a resolution of the Board of Divectors

R A Guy OAM, Chairman
Bendigo
Dated this T4th day of February, 2003
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CONDENSED STATEMENT OF FINANCIAL PERFORMANCE

for the half-vear ended 31 December 2602

Revenue from erdinary activities

Net interest revenug
{iferest income
{nferest expense

Net interest income

Other revenue from ordinary activities
Share of associates’ net profits (osses) accounted
for using the equity method
Dividends
Fees
Commissions
Other operating reventie

Totat revenue from ordinary activities

Expenses from srdinary activities
Bad and doubtfui debts

Other expenses from ordinary activittes

Borrowing costs

Staft and related costs

Occupancy costs

Amoriigation of goodwill

Property, plant and equipment cosls

Fees and commissions

Adminisiration exXpenses

Other operating £xpenses
Total expenses from other ordinary activities
Profit from erdinary activities before income tax expense
{ncome tax expense relating to ordinary activities
Net profit
Net togs aftributabie to outside equity interest

Net profit attributable to members of Bendigo Bank Limited

Total changes in Equity other than those resulting from

tFansactions with OWners as Owners

Basic carnings per shave {cents per share)
Diluted earnings per share {cents per share)
Franked dividends per share {cents per share)

Note
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Consolidated
2662 2001
$'0006 $'000
243970 225,444
135,853 131,935
108,017 93,4584
6,391 5055
Ki 75
39,542 30,657
12,128 6,984
2,157 2477
168,316 130,637
7,194 6,264
251 224
59,353 47,295
1,186 }.870
2,127 2,224
4,226 3,868
3,565 51413
40,267 34,842
315 210
123,290 102,646
37,832 30,727
12,475 P],244
253587 1483
26 -
25383 10,453
25383 1483
20.3¢ {6.8¢
20.3¢ {6.8¢
13.5¢ {2.0¢



CONDENSED STATEMENT OF FINANCIAL POSITION
as at 31 December 2002

Note Consolidated
Dec-02 Jun-§32 Des-01
$000 $'000 $°000
Assets
Cash and Hguid assets 107,923 147,236 Y7345
Due from other financial institutions 85,545 207369 52,927
Investment securites 998,714 {085,261 EO47, 195
Current rax assets 2 - - 2,746
Loans and other receivahles 6,813,661 6,209513 6,039,373
Shares - other 23087 T.568 7,162
Investments accounded for using the equity method 78,373 71,945 65,681
Property, plant & equipment 51,189 49 047 46,436
Deferred tax assets 24,490 22,626 {1,702
Intangibles 70,054 T2,182 73,825
Other assels 92,629 95018 76,432
Total Assets 3,313,665 7967725 7520, 81 ¥
{iabHities
Dhue to other financtal institutions 32,595 211,954 54,639
Deposits 7,300,910 6,9%8 485 6,751,828
Payables 45878 64,108 54,7197
Current tax Habiliies 3372 4,560 -
Provision - dividend H ) 69 20,043 13,862
Other provisions 20,817 18,532 14,31}
Subordinated debt 159,343 161,379 162,133
Deferred tax labilivies 4,085 4,147 4,292
Totat Liabitities 7,787,064 7,473,298 7.055,961
Net Assets 328,596 494,427 464 857
Equity
Parent entity interest
Contribuled capital 457008 448,170 428 857
Reserves 17,755 18,039 16,952
Retained profits 3 33,936 28,205 19048
Total parent entity interest in eqguity 328,699 494,504 464,857
Total outside equity interest {1033 (T -
Totat Equity 328,546 494,427 464,857
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CONDENSED STATEMENT OF CASH FLOWS

for the half-vear ended 31 December 2602

CASH FLOWS FROM OPERATING ACTIVITIES
{nterest and other items of a similar nature received
Borrowing costs patd
Receipts from customers {excluding interest}
Payments 1o supphiers
Dividends received
{ncome taxes paid

Net cash flows from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Cash flows for purchases of property, plant and equipment
Cash proceeds from sale of property, plant and equipment
Cash paid for (purchasesyproceeds of equity investments

Net {increaseydecrease in balance of loans outstanding
Net (increaseydecrease of mvesiment securities
Net cash used in mvesting activities
CASH FLOWS FROM FINANCING ACTIVITIES
Cash paid for buy back of shares
Proceeds from shares issued
Net mcrease in balance of retail deposits

Net increase/{decrease) in balance of wholesale deposits
Net inerease/{decrease) in balance of subordinated debt

Dividends paid
Net cash flows from financing activities
Net merease/ decrease) in cash held

Cash at the beginning of the financial year
Less cash at the end of the half year

Note
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Consolidated

2662 2001
$'0006 $'000
245096 223,545
{135,999 {143,634}
53,024 39,443
(130,342% {112,286}
3,658 3,040
{13,523} (5,611)
21914 4,497
{7,896} {9,086}
54 272
{21,097 (5,127}
(6071923 {444,381}
86,547 {250,925}
{549,129 {709,247y
- {6,528}

- 35,102
621439 375,900
(113,160} {46,763}
177 303,523
(13,0201 {11.046)
495,436 377488
{31,771 {127.562)
142,651 223,194
110,872 95,632
{31,779 {127,567




Notes to and Forming Part of the Financial Statements

i
a

!

b=

(2}

{

STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES
Basis of preparation of the interim financial report

The half-year financial report s a general purpose financial report which hag been prepared in accordance with the Banking Act,
applicable Accounting Standards including AASB 1029 "Interim Financial Reporting”, other mandatory professional

reporting requirements {Lirgent Issues Group Consensus Views), Corporations Act 2001 and the requirements of law so far as
they are applicable to Australian banking corporations.

The half-vear financial report has been prepared in accordance with the historical cost convention, except for freehold land
and buildings on frechold land, which are measured at thelr fair value.

The half-year financial report does not include notes of the tyvpe normatly ineluded in an annual financial report.

it is recommended that the half-year report is read in conjunction with the Annual Financial Report of Bendigo Bank Lunited
as a1 30 June 2002 together with any public announcements made by Bendigo Bank Limited and 118 controtled entities during
the half-vear ended 31 December 2002 in accordance with the continuous disclosure obligations ansing under the Corporations
Act 2001,

For the purposes of preparing the half-vear financial report, the half-year has been treated as a diserete reporting period.

Clhanges in accounting policies

The accounting policies adopted are consistent with those of the previous year, except that in accordance with Accounting Standard

AASB 1344 "Provistons, Contingent Liabilities and Contingent Assers” a provigion for dividend is not recognised as a Hability

unless the dividend is declared, determined or publicly recommended on or before the reporting date. This change has the effect that no
Hability has been recognised 1n the interum financial staternents for the interim 2003 dividend. This hag the financial effect of reducing
Habilities and imcreasing retained profits by $E6.078 mitlion at reporting date, when compared to the previous accounting poticy for dividends.

PROVISION FOR INCOME TAX
As at 31 December 2001 Bendigo Bank was entitled to a refund of tax arising from an overpayment in a prior period.

Consolidated
2002 20061
RETAINED PROFITS $'000 $'000
Profit from ordinary activities after income tax expense aftritnttable
to metnbers of Bendige Bank Limited 25383 19,483
Retained profits af beginnming of the financial vear 28,295 13,276
Total available for appropriation 33678 32,759
Dividends - Final 2002 (adjustment to provigion) 20 (34}
-Anterim {1} - 13,806

Aggregate of amounts fransterred tof{from) reserves {278} (61}
Retained profits af the end of the half vear 53,936 19,048
{1} A proviston for the interim 2003 dividend has not been recognised as 1§ was not
declared, determined or publicly recommended on or before the reporting date.
DIVIDENDS PALH OR PROVIDED FOR ON ORDINARY SHARES
Dividends proposed and recognised as a Hability

Interim devidend (Nel) {2001: 12.0 cents per sharey {1} - 13,806
Dividends paid doring the half-year

Final dividend {17.0 cents per share) (20070 {4.5 cents per share) 20,002 15,663

20,002 29,469

{1} A provigion for the intertm 2003 dividend hag not been recognised as 1 was not
dectared, determined or publicly recommended on or before the reporting date.
Dividends proposed since the veporting date, but not recognised as a liablay

Intertin devidend (13.5 cents per share} (2001 Nib 16,078 -
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Notes continued

5

Average Interest Average
Balance & mths rate
AVERAGE BALANCE SHEEYT AND RELATED INTEREST $'600 $000 %
Average balances and rates (1
Inferest earning asseds
Cash and liquid assets 121,872 619 f.02
{nvestment securities 1,060,485 27,665 5.22
Loans and other receivables 6,566,982 213,636 6.57
7,749,339 243970 6.30
Non interest earning assets
Property, plant & equipment 50,793
Provisions for doulnful debts {47,858}
Other assets 265,373
268,308
Total assets (average balance) 8017647
foterest bearing Habilities and equity
Deposits
Retail 6,698,471 115,997 346
Wholesale - domestic 196,094 4,480 4.57
Wholesale - offshore 347,945 13,223 5.84
Other borrowings
Subordinated debt 156,294 5,253 6.72
7,398,809 135933 3.68
Naon interest bearing Habilities and eguity
Orher liabilities 168,635
Equity 310,203
618,838
Total liabilities and equity 8,017,647
fnterest margin and knterest spread
{pforest earning assets 7,749,339 243970 634
{rterest bearing linbilities {7,398 808 {133,933) {3.08)
Net interest mcome and mterest spread & 108,017 2.62
Net interest margin (3 279
T Average balance iz bazed on mosihly closing balances from 30 dune 2002 firoughi 5T December 2002 inciusive
2 feterest spread is the differerice between the average inferes! rafe eamed on azsels and the average inferest rate paid on labiliies.
3 irterest m&J'Q’.fﬁ I fhe rel inlerest ncome as 8 per'cen!age of SVEIFRE inferest BAIMING aigelz
Consolidated
2002 2061
NOTES TO THE STATEMENT OF CASH FLOWS $'000 $'000
forj Cash flows presented on o net basix
Cash flows arising from the following activities are presented on a
net basis in the staterment of cash flows.
- Net {increase) decrease in balance of loans outstanding
- Net decreage {increase} of investment securities
- Netincrease (decrease) in balance of retat] deposits
- Net inerease (decreasey in balance of wholesale depogity
- Net increase (decrease} in batance of subordinated debt
- Proceeds from share issues is net of capital raising costs
th) Reconciliation of cash
For the purposes of the statement of cash flows, cash includes:
Cash and Hguid agsets 167923 7,345
Due from other finaneial institutions 35,545 32,927
{Due to other financtal institutions {52,595} {54.639)
Other {rounding} {1 {1}
110,872 05,632

Cagh and liquid assets are items readily convertible indo cash and generally repayable on demand
Amounts due to and from other financial institutions relate to mter-bank setttement
processes and are generally repaid within 2 working days.
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Notes continued

7

SEGMENT REPORTING
{a) DBusiness segments
Revenue
Interest revente
Banling
Trustee company
Financial services
EHminations

Other revenue
Banking
Trustee company
Financial services
Eliminations

Share of net profit of equily
accounted investments
Banling
Trustee company
Financial services
Eliminations

Total segrent revenue
Banking
Trustee company
Financial services
Eliminations

Total consolidated revenue

Results

Segment vesult
Bankang
Trustee company
Financial services
Eliminations

Consolidated entity profit from ordinary activities
before income tax expense

Income tax expense

Consolidated entity profit from ordinary aclivities
after income {ax expense

Assets
Segment assels
Banking
Trustee company
Financial services
Elminations
Total assets

{.iab#ities

Segment liabibities
Banking
Trustee company
Financial services
EHminations

Total labilitiey

2662 20062 2062 2001 2001 2601
§o00 060 060 0060 $'000 §000
External Intersagmant Totat External Intersegment Fuotal
241,062 ;Y7 241,569 222,063 4,263 226,266
146 - 146 239 - 239
2,762 8 2,770 3,202 I3 3217
- {515} {515} - {4,278} {4,278}
243970 - 243 970 225444 - 225,444
36,357 3,106 39,663 26,508 2,354 28,862
8,481 1,062 9,943 7,158 T 7,865
8,470 1,626 H3.0%6 6,527 1,294 TRET
- {3,794} {5,794} - {4,351} {4,351}
53,9408 - 53,008 40,193 - 44,193
6,391 - 6,391 5,657 - 3,657
- - - 268 - 298
6,391 - 6,391 5,955 - 3,955
2844310 3,613 287,623 254,168 6,617 264,785
.27 1,062 3,089 7,397 T ¥, 104
11,232 1,634 12,860 13,027 1,303 P1,332
- {6,309} {6,308} - (8,629} (%629}
304,269 - 304,269 271,592 - 271,592
36,150 27,015
3,662 2,328
756 3,643
{2,736} {2,259}
37,832 34,727
{12,475} {11,244}
25357 19,483
8,239,830 1,403 .407
23,420 24,522
253457 258,572
(20 342} {227.683)
8,315,665 1,520,818
7,742,455 1,027.549
5,405 7,183
64513 76,329
{25,304 {55,100}
7,787 069 1,055,961
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7 SEGMENT REPORTING (continued}

(a) Business segments

Other segment information:

Equity method investments included in segment assets
Banking
Trustee company
Financial services
Eliminations

Acquisition of property, plant and equipment,
iangible assets and other nog-current assets
Banking
Trustee company
Financial services
Eliminations

Depreciation
Banking
Trustee company
Financial services
EHminations

Asnortisation
Banking
Trustee company
Financial services
EHminations

Non-cash expenses other than depreciation & amortis'n
Banking
Trustee company
Financial services
Eliminations

Applicable commercial rates are used as the bagis for pricing intersegment funding.

(b} Geographical segments

2002
$'600

Totat

78373

78373

27942
44
1,007

28,943

4921
75
320

5316

1,924
154
49

2,127

8317
1,688
1214

(4,919

6,340}

Bendigo Bank Limited and controtied entities operate predominantly in the geographic areas of all Australian

states and the Australian Capital Territory providing banking and financial services.

Peseriptions of derived revenue by segment
Banking

Interest, predominantly derived from the provision of first mortgage housing finance; and fee revenue
derived from the provision of banking services, including the hank's share of profit from the associate

company, Elders Rural Bank Limited.
Truztee Company

Commission received as Responsible Entity for managed investment schemes and for corporate trusteeships

and other trustee and custodial services.
Financial Services

Fees, interest and other income, derived from financial services including morigage management, leasing

and financial planping,

8 CONTINGENT LIABILITIES
Guarantees
The economic entity has issued guarantees on behalf of clients

Other
Documentary fetters of credit
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Censolidated
2002 20061
$000 $'000
48,454 37,838
1,024 2,968

2601
§000

Fotal

64,902

7Ty

65,681

13,933
43
237

14,213

3,767
54
244

4,665

1,%50
154
57
154

2,224

6,936

1,430

G495
{4,296}

3,065




Directors' Declaration

In accordance with a resolution of the divectors of Bendigo Bank Lirted, we stare that
In the opinion of the directors:
{a} the half-year financial statements and notes of the consolidated entity are in accordance with the Corporations Act 2001, including:

(i} giving a true and fair view of the financial position as at 31 December 2002 and the performance for the
falf-year ended on that date of the consolidated entity; and

(il complying with Accounting Standard AASB TO29 "Interim Financial Reporting” and
the Corporations Regulations; and

{Ir} there are reasonable grounds to believe that the company will be able to pay its debts ag and when they become
due and pavable.

O behalf of the Board

R A Guy OAM, Chairman
Bendigo
Dated this T4th day of February 2003
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Independent Review Report
To the Members of Bendigo Bank Limited

Scope

We have reviewed the financial report of Bendigo Bank Lunited for the half-vear ended 31 December 2002, set out on pages 2 to 9,
mcluding the Directors' Declaration. The financial report includes the consolidated financial statements of the consolidated entity
comprising Bendigo Buank Limited and the enfities it controlied at the end of the half-vear or from time to time during the haif-year.,
The company's directors are responsible Tor the financial report.

We have conducted an independent review of the financial report in order to state whether, on the basis of the procedures described,
anything has come 1o our attention that would indicate that the financiat report is not presented fairly in accordance with Aceounting
Standard AASB 1029 "lnterim Financial Reporting” and other mandatory professional reporting requirements and statutory
requirernents, and in order for the company to lodge the Anancial report with the Australian Securities and Investments Commission.

Our veview has been conducted in accordance with Australian Auditing Standards applicable to review engagements. Our review was
Hmited primarily to inquiries of the disclosing entity's personne! and analytical review procedures applied to financial data. These
procedures do not provide all the evidence that would be required in an audi, thus the level of assurance provided is less than that
given in an audit. We have not performed an audit and accordingly, we do not express an audit opinion.

Review Statement
As a result of our review, we have nof become aware of any matter that makes us believe that the half-vear financial report of Bendigo
Bank Limited is not in aceordance with:

{a) the Corporations Act 2001, inchuding:

{1} giving a true and fair view of the consolidated entity's financial position as a1 31 December 2002 and its
performance for the half-year ended on that date; and

{ii} complying with Accounting Standard AASB 1029 "Interim Financial Reporting” and
the Corporations Regulations;

{b} other mandatory professional reporting requirements in Australia.

Ernst & Young Richmond Sinnott and Delahunty

lan Milter Warren Sinnot!

Partner Partner

Bendigo Bendigo

Dated this 14th day of February 2003 Pated this 14th day of February 2003

Liability limited by the Accountants Scheme, approved
usder the Professional Standards Act 1994 (NSW)
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