BENDIGO BANK
GROUP PROFIT AND HVIDEND ANNOUNCEMENT
for the HALF YEAR ended 31 DECEMBER , 2002

SUMMARY

Profit

* Operating profit after income tax was $25.4 mallion, up 30% from $19.5 million
profit afier tax for the corresponding period in 2001.

* Earnings per share for the half-year was 20.3 cents, increasing by 3.5 cents over
EPS for the corresponding period i 2001 (16.8 cents).

* Return on eguity increased from 8.8 per cent at December 2001 to 9.9 per cent.

{ending

* Total Bank fending approvals were $2.2 billion, a 16% increase over the same period
last year.

* Lending approvals secured by mortgage over residential property were $1.5 billion,
70% of total approvals.

Deposits

*  Total Group deposits increased by $512 million, or 7%, to $7.5 hillion during the halfl
year (the calendar year increase was $749 million, or 11%4).

* Retail deposits increased by $626 million, or 16% during the half year, taking the

ratio of retail deposits to total deposits to 93% (the calendar year increase was
$924 million, or 15%).
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BENDIGO BANK
GROUP PROFIT AND PIVIDEND ANNOUNCEMENT
for the HALF YEAR ended 31 DECEMBER , 2002

SUMMARY

Assets and Capital

* Group Assets grew by $348 million in the haif year to $8.3 billion, an
increase of 4% (the calendar year increase was $795 million, or 11%).

* The Bank securitised or sold $156 million of loans in the 6 month period
ended 31 December 2002 (the calendar year value was $672 million). This
factor decreased the balance sheet growth figures for these periods.

* Total risk weighted capital adequacy ratio at December 2002 15 10.65%.

*  Eqguily increased by $34 million, or 7% m the half year to $529 million (the
calendar year increase was 364 million, or 14%).

* 1,558,586 new shares were issued during the half year taking the number of shares on
issue to 126,390,581,

* Assets and funds managed by Sandhurst Trustees Lid. grew $276 million o $1.4%
billion during the half year (the calendar year increase was $411 million, or 38%).

* Total Group managed assets increased by $456 miilion, or 4% for the half year
to total $10.82 billion (the calendar year increase was $1.29 billion, or 14%4).

Dividends

* 2002/G3 declared interim dividend of 13.5 cents per fully paid share {(an increase of
1.5 cents over the 2001/2002 interim dividend), fully franked at 36%.

* Dividend is payable on 3G April 2003 to registered sharcholders at the close of
trading on the Record Date, 11 April 2003,

&

The total inferim dividend proposed is $16.1 mitlion.
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BENDIGO BANK
GROUP PROFIT AND PIVIDEND ANNOUNCEMENT
for the HALF YEAR ended 31 DECEMBER , 2002

SUMMARY

Bad and Douhtful Debts

*  Bad and doubtful debts expense for the hall year was $7.3 miliion, which was $0.9
million greater than the 2601 half year.

* Provisions for doubtful debts at December 2002 totalled $49.7 miliion, which

represents 0.72% of Gross loan balances (June 2002: 4.72%:; December 2601:
(.58%0 refer note 1).

General provisions have been increased by $3.9 million in the half year and now
total $39.6 million, or 0.79% of risk-weighted assets {June 2002: 6.79%; December
2001: 6.55% refer note i).

* Net impaired assets declined 52% to $3.8 million in the half vear, which represents
0.08% of gross loans (June 2002: 6.19%; December 2001: §.44%).

* Provision coverage of impaired loans is now 320% (June 2002: 221%.; December
2001: 94%).
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BENDIGO BANK

CONSOCLIDATED STATEMENT OF FINANCIAL PERFORMANCE (Unaudited} - $'000

for the HALF YEAR ended 31 DECEMBER, 2602

Nowe

Interest income
Interest expense
Net inferest income
ADBD Other income
Fees - Asset products

- Liability products & electronic delivery

- Other
Commissions - Insurance

-Other
Property revenue
Trustee, management & other services
Securitisation
Dividend income
Share of associates' net profit/{loss)
Other
Total Other income

‘Fotal Net operating income
LESS Operating expenses

Bad and doubtful debts
Bad debts written off 2
Transfer to provision for doubtful debts 2
Bad debts recovered

Total Bad and doubtful debts

Other operating expenses
Salartes & staff related costs
Occupancy
[nformation technology costs
Management fees & expenses
Depreciation/amortisation
Goodwill amortisation
Othier operating expenses

Total Other Operating Expenses
Fotal Operating expenses
Profif before tax
Less: Income tax expense
Profit after tax
Net loss atfributable to outside equity interest

Net prefit attribufable to Bendigo Bank
Retained profits at beginning of year

Total available for appropriation

Transfer from general reserve

Final dividend {adj prev year)

Interim dividend 3
Retained profits at 31 December

Increase/
{Decrease)
Dec-02 Dec-01 b
243 970 225,444 8.2
135,953 131,955 306
108,017 93,489 15.58
9,835 7.682 286G
17,121 9,804 74.6
3,053 4,000 {237
2,108 1,247 69.0
10,020 5,737 747
591 545 8.4
4,333 4,404 {1.6)
5,200 4,767 9.1
81 75 8.0
6,391 5,955 7.3
1,566 1,932 {18.9)
60,209 46,148 307
168,316 139,637 20.5
401 907 {55.8)
6,905 5476 26.1
(112) (119 {5.9)
7,194 6,264 14.8
59,353 47,295 253
10,082 8,272 219
10,856 9,505 142
5,565 5,113 8.8
5315 4,466 196
2,127 2,224 {4.4)
29,992 25771 16.4
123,290 102,646 20.1
136,484 188,918 19.8
37,832 36,727 23.1
{12,475 {11,244 10.9
25357 19,483 30.1
26 - -
25,383 19,483 30.3
28,205 13,276 113.1
53,078 32,759 63.9
278 61 3557
(20) 34 (158.8)

- {13,800 -
53,936 19,048 183.2
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BENDIGO BANK

CONSOLIDATED STATEMENT OF FINANCIAL POSITION (Unaudited) - $'000

as at 31 DECEMBER, 2042

ASSETS

Cash and Liguid assets

Due from other financial institutions

Investment securities
Current tax asset

Loans and other receivables
Share mvestments

Investments accounted for using the equity method

Property, plant and equipment
Deferred tax assets
Intangibles

Other assets

TOTAL ASSETS

LIABILITIES

Due to other Nnancial institutions
Deposits

Payables

Current tax liabilities
Provision for dividend
Other provisions
Subordinated debt
Deferred tax labilities
TOTAL LIABILITIES
NET ASSETS
EQUITY

Contributed capital
Reserves

Retained profits

Qutside equity interest
TOTAL EQUITY

Increase/f Increasef
(Decrease} (Decrease)
Dec-02 Jun-62 o Dec-01 o
{Audited)

107,923 147236 {267 97,345 10.9
53,545 207369 ({73.2) 32,927 4.9
998,714 1,085,261 (B.0y  1,047195 {4.6)
- - - 2,740 -
6,813,661 6,209,513 9.7 6,939,373 12.8
23,087 7,568 205.1 7,162 2224
78,373 71,945 8.9 63,681 19.3
51,189 49,007 4.5 46,436 16.2
24 490 22,626 8.2 11,762 1093
70,654 72,182 (2.9 73,825 {(3.1)
92,629 95,018 (2.5) 76,432 21.2
B315,665 7967725 44 7320818 16.6
52,595 211,934 {75.2) 54,639 (3.7
7,506,910 6,988 485 7.3 6,751,928 1.1
45 878 64,198 {285 34,797 ({16.3)
3372 4560  (26.1) - -
69 20,043 {99 13,862  (99.5)
20,817 18,532 12.3 14,310 455
159,343 161,379 (1.3) 162,133 (1.7
4983 4,147 (1.5) 4,292 {4.8)
71870669 7473298 4.2 7,053,961 10.4
528,596 494,427 6.9 464 857 13.7
457,008 448,170 2.0 428 857 6.6
17,755 18,039 (1.6) 16,952 4.7
53,936 28,295 90.6 19,048 183.2

(163) (71 338 - -
528,596 494,427 6.9 464 857 13.7
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BENDIGO BANK
KEY FINANCIAL INFORMATION - §'60¢
for the HALF YEAR ¢nded 31 DECEMBER, 2002

Note Pec-(2 Jun-G2

Profit
Profh before tax 37,832 33,4672
Profit byf tax and significant items 37,832 44,116
Profi after tax atteib 1o BRI 25,383 240,301
Profitability
Earnings per ordinary share

{weighted average)-cents 203 240
Dituted earnings per share

{weighted average)-cents 2.3 244
After tax return on average

eguity § 9% £2.2%,
After 4% return on equiy

at period end i U.6% H 9%,
After tax return on average

assels § 0.62% 0.76%
[ncame
Met interest income 87 90, 1k
{ither ineome i}, 204 53,905
Net operating income 168,316 §33,008
Lending
Total Approvals - by security 2,173,502 1,756,623
Residenial EI3HOTI0 1362560
Non-residential 862,772 304 054

Gross Loan balance - by security 6,886,319 6278836
Residential 5057732 4,383,210
Mon-residemial FEIRSRT 1695626

Gross Loan balance - by purpose 6,886,319 6278836
Residential 4,324 083 4007 77K
Mon-residemial 2,362,234 2,271,058

Increasel{Decrease)
Value %
4,168 2.4

{6,284} {14.2)
{3,918} {13.4)
(3.7} (154
(3.7} (154
(2.3%) {18.9)
(2.3%) {19.3)
£0.14%3 {18.4)
8,913 3.0
6,304 HLe
15,307 FED
416,879 237
148,161 HLS
268,78 £8.2
607,483 N
474,322 4
132,961 78
607,483 9.7
316,305 7.9
294,178 2.8
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Dec014

L7227
727
P, 483

16.8

16.8

8.8%

8.4%

0.54%

93489
46,148
139,637

FE86,347
F3336
372,281

6,098,129
4,341,278
L356,851

6,098,129
4,047 806
2,056,323

Increasef{Decrease)
Value %
7165 234
7,165 231
5,560 303

35 20.8

35 20.8
E1% P25
2% i43
.08% i48
i4,528 Ha]
i4151 30.7
2R.6T9 20.5

252,958 i%h
2,354 0.2

2094 561 THA

TEE, 190 P29

316,454 ild

271,736 HES]

TRE 190 29

276,277 6.8

511913 234




BENDIGO BANK

KEY FINANCIAL INFORMATION - $'0606
for the HALF YEAR ended 31 DECEMBER, 2002

Increasel{Decrease)
Note Dec-02  Jun-02 Value Yo
Business Lending portfolio - by industey
Property & business services $7T7.366 0 452,000 125,357 277
Retail trade 158,332 124,904 28,632 228
Constrction Q5,887 74 054 21,431 a3
Agriculture, forestry & fishing 84,493 78434 5,057 .7
Accom, cates & restausanis 75,840 54737 211403 384
Manufacturing Al D2 SR.OaE P20 24
Health & community service 53,738 75,364 (H],626} {17.8)
Finance & insurance 46,938 36,808 145,136 278
Wholesale trade 36,990 37,178 {188} {11.5)
ommutiestion services 34,042 31,193 3,744 F2.0
Transport & storage 33,421 471,592 {8,371} {2043
(b 337616 306487 51,119 b7
FOES,BAS 1 367.0TL 248,794 8.2
Deposits
Depaosits £ TAMOIO 6988485 512,425 7.3
Muanaged funds-Trusiee Coy [ 486,520 1,210,884 275,636 228
Productivity
Net operating expenses fi 123,290 143,554 14,736 FG 1
Net operatit expenses 1o
net operating income T3.2% 67.7 §.5% 8.1
Linderbying op expenses 1o fi
net operatitig income T2.0% 66.2% 585 8.8
Net operating expenses 1o
averapge assets § 309 2.7 6.3% Hil
avge assets-inct mped funds 2.3% 2.4 6.3% £5.0
Number of staff (full-time equiv) 1, Bdé £33 Q34 53
Staft & refated costs 1o net i
operating income 35.2% 31.3% 3.9% 2.3
Bad and Doubtful Debts
Bad debts expensge 401 Tofk {389} {49.2)
Prov'n doubiful debts expense 6,505 4612 2,293 447
Provision d debts - specific 10,697 D24 273 2
Provision d debts - general 319,623 35,089 3,034 S
Provision d debts - total 440,726 43 513 4,207 G2
Provision d debts to gross [oar ¢ 0.72% {.72% {060 o
Creneral provision for doubeful debts
1o rigk-weighted assets ! 0.79% 0.79%, (.00 (o
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Increasef{Decrease)
Dec-04 Value %
N
4]
!
A
v
&
i
I
&
B
I
6,751,928 TA4R 982 il
FOTS,204 411311 3H3
112,646 26,644 204
73.5% {£.3%) LY
Ti9% (1.1% 0.1
2.8% (1.2% T4
2.2%% {.1% 4.5
1,562 284 if.2
33.6% Eo% 4.8
507 (566} (358}
3476 1,429 26.1
11,346 {1,249} (1.0}
23,845 15,778 6.2
ERNAH i4.529 41.3
0.58% 6.14% 244
0539 .24% 3.6



BENDIGO BANK
KEY FINANCIAL INFORMATION - §'60¢
for the HALF YEAR ¢nded 31 DECEMBER, 2002

Increasel{Decrease) Increasef{Decrease)
Note Dec.02  Jun-02 Value Yo Dec-04 Value %
Asset Quality
Non-accrual accounts-
Full-performing SHEO EXS] 24 L) 3632 {3,052} (5480}
Part-performing 2,762 8.2{H {5,434} {663y 9,736 {6,974} {716}
Non-performing 12,203 12,044 143 id 23,813 11,7140 {49 403}
Teial non-accraal assets 13,345 2LGE2 15,067} {24.6) 37,284 {21,736} (383}
Restructured [oans - - - - - - -
Totat impaired assess 13,545 20,612 {5,067} 24.6) 37,28} {21,736} £58.3)
Less: Speciic provisions (9,755 {8,674) {1,081} F23 {14,178} 423 (4.2}
Nef impaired assefs 5,790 11,938 {6,148} (51.5) 27,103 {21313} (78.6}
Grosg non-accrdal to gross loans 0.23% {.33% {0.10%3 {30.3) 0.61% (613844} {623}
Giross impaired 1o gross loans 0.23% {.33% {0.10%3 {303 0.61% (613844} {623}
Net impaired 10 gross loans 0.08% 0.19% (0.1 1943 {574 0449 {6.36%) (81.8)
Proviston coverage 2 3209 221 994 44.8 B 226% 2404
Past due M days
Well secured - balance 13,378 13,822 1,356 bL3 20,173 {4,793} (238}
Portfolio facilities - bulance 1,367 [L6RE (319} {18.9) 1,731 {3843 (219}
Assets and Capital
Group assels BAEA665 7067725 347,840 4.4 IR T4 847 HR
Capital adequacy
Risk-weighted assets 4987 464 4319045 468,414 Fihd 4.346,115 641,340 1458
Risk-weighted capital adequacy 10.63% 1 E694% {1 04%:3 (B8 11.39% (05 74%} (5.5}
~Tier | 85894 4.28% (0,709 (7.5) 8.83% (£.25%4} {2.8)
- Tier2 2.67% 2.41% (034543 4.0 2.56% (6149043 (1.1}
Net tangible assets per F/P share $3.63 §3.38 £0.25 7.4 $3.21 H42 134
Equity 5283046 404 427 34,1649 [ERt] 464,857 63,739 i37
Assets under management
CHEhalancee sheet loans P 307 1447 Ran {43 3843 (3.6 P ERR 33,112 275
Common funds-Trustee Coy P, E20 951 U84 152,138 Fe0 GE3 200 IRSRES 209
Fotal Group assets under managem 2308427 2,309 880 108,547 4.5 2084404 404 423 2435
Fotal Group manaped assets HEE24,002 367 605 436,487 4.4 9,335,222 §LARK. BT} i35
Dividend per share - cents 13.5 174 {3.5} {208 12.6 Y 2.5
Dividend paid/payable 1 Fa T8 R ) {3,904} {19.5) £3,751 2327 R
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BENDIGO BANK
KEY FINANCIAL INFORMATION - §'60¢
for the HALF YEAR ¢nded 31 DECEMBER, 2002

Netes:

i

[}

Comparative percentages as at December 2001 are caloudated urder an accountityy poliey whick was
chianged on 30 June 2(H12.

The equivaient values under the cusrent accounting policy are:

- provision for doubtfu] debrs (o gross foan balances (.74%4

- general provision to risk-weighted assets £5.78%

The balances of the components of provisicn for doubriu] debis are:

Dec-i2 Jun-{2 Maovement
Specific provisions 10,097 9824 273
Cieneral provision 39,623 35 649 31,934
Total balatee in provisions for doubriul debws 443,724} 48513 4,207
The movement i provisions comprise: Specific General Taotal
Balance a1 June 9824 35, 680 45,513
Bad and doubtful debts expense to protit and loss 3372 1,934 7,306
Bad debts written off {3,005 - {30540}
Balance at Deeomber 14,007 3G 623 A4.720
Total bad debts written off for the period, as shown above, comprises:
Bad debts previously provided for 2,698
Crther Bad debts 401t
3,699

Provision coverage is Tow] provisions divided by Total knpaired assets.

fn accordanee with accounting standard AASE 1044 "Provisions, Contingent Liabilities and
Contingent Assets” the interira dividend has not been provided for, as B was not declared, determined
or publicly anrotnced on or before the reporting date {31 Decemnber 2002},

The balance of proviston for dividend in the Statement of Financial Position represents the
balance of residues held for those shareioiders participating i the dividend reinvesiment plan.

The dividend paid/pavable value excindes those shareholders that have elected to take bonus

shares in lien of dividends.

Haif-year results are annualised by mubtiplying numerator by 2.

June profit and foss figures and ratios are for the June half-year, balance sheet items are as at end of June.

Eguity for use in these ratios is Net assets {Total eguity)

Deposits are as foliows: Bec-02 Yy Jun-{2 %o Mevement
Hetail 6,908,407 Q33 6372822 412 625 385

Wholesale - donsestic 142,827 R 335,050 4.8 (1923523
Whedesale - offshore 150,974 ER 280,613 ERE T4A63
Fotal deposits T500L910 10450 & OHE AKRS FEi) {3 312,425

Page 9



BENDIGO BANK
KEY FINANCIAL INFORMATION - §'60¢
for the HALF YEAR ¢nded 31 DECEMBER, 2002

Netes:

&

Net Operating expenses are Operating expenses less bad debts written off, net of bud debts recovered
and transter to provision for doubiful debts.

Underlving Operafing expenses are Net Operating expenses less goodwill amortisation.

Personnel costs are Salaries & staff related costs less redundancy costs.

Impaired assets dissection: Dec-li2 Jun-2 Movement
Loans acquired through mergersiaequisitions 7,468 i1,750 {4,282}

Bendigo Bank sourced/purchased loans ®.077 H.862 {TH3)

Total Inpaired Assets {gross balance) 13,543 20612 {5,067}
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BENDIGO BANK
AVERAGE BALANCE SHEET AND RELATED INTERESY
for the half-year ended 31 December 2002

Average Interest Average
Batance & mths rate
$000 o000 Yo
Average balances and rates
Frterest earning assets
Cash and liquid assets 121,872 619 102
Investment securities 1,068,485 27,645 522
Loans and other receivableg 6,566,942 2E5,656 6.57
7,748,339 243,970 6.30
Non interest earning assets
Property, plant & equipment 56,783
Provisions for doubtful delns {47.858)
Other assets 265,373
268,308
Total aszets (average balance} R.017.647
Enterest bearing liabilities and equity
Deposits
Retait 6,698,471 113,997 3.46
Whaolesale - domestic 106,009 4,480 4.57
Wholesale - offshore 347,045 (3,223 S8R
Other borrowings
Subordinated dein 156,294 3,253 672
7,398,804 133933 3.68
Non intevest bearing liabilities and equity
Other Habilities H3K.635
Equuty 510,203
618,838
Toral Habilities and equity 8017647
Enterest margin and interest spread
fnterest eamning assets 7,149,339 243,970 6.340
Interest bearing Habilities {7,395, 800 {135,8953) {3.6¥%)
Net inferest income and interest spread @ 168,017 2.62
Net interest margin 9 2719

i Average batance s based on mantily tiosing bafances fror 30 Jure 2002 through 31 Decamber 2002 inclusive.
2 lrderest spread is the differerice befweern ffie average inferest rate earried on aesels and (he average inferest rafe paid on Vabiiifies.

3 lederest margin is the ned interest ncoms a8 g perceniage of average inferest aming assels.

Page 11



BENDIGO BANK
AVERAGE BALANCE SHEET AND RELATED INTEREST
for the 6 month period ended 38 June 2002

Average Interest Average
Balance 6 mths rate
$'066 §000 %
Average balances and rates '
Interest earning assets
Cash and Hguid assets 139,623 073
Investment securities 1,621,330 Z ; 4.66
Loans and other receivables 6,264,545 97 200 6.30
7.425.498 225510 3.97
Non interest earning assets
Property, plant & eguipment 46,696
Provisions for doubtful debis {37,241
Other assets 212,182
221,637
Total assets (average balance) 7647135
Interest bearing Hahilities and equity
Preposits
Retail 6,219,850 3.24
Whaolesale - domestic 422252 4.50
Wholesale - offshore 275,684 4.94
Other borrowings
Subordinated debt 162,024 240 6.47
7079810 £22.406 3.46
Non interest bearing Hahilities and equity
Other liabiliies 106,645
Equity 460,680
567,325
Total liabilivies and equiry 7647135
Interest margin and interest spread
{nterest earning assets 7,425,498 221,510 597
{nterest bearing labilities {7.079.810) {122.406) {3.46}
Net interest income and interest spread @l 59,104 2.59
Net interest margin (3 2.67

1 Average balance is based on monthly cloging balances from 27 December 2007 trough 20 dfuna 2002 inclusive.
2 Inferest spresd i3 fhe differerice befween the average inferes! rate sarned oni asseds and ffie average Inferest rate paid on funds.
3 Inferest margin s the met inferest income 25 & parcemage of average inferest eaming assels.
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BENDIGO BANK
AVERAGE BALANCE SHEET AND RELATED INTERESY
for the half-year ended 31 December 20081

i
4
3

&
Average balances and rates

Frterest earning assets
Cash and liquid assets
Investment securities

Loans and other receivableg

Non interest earning assets
Property, plant & equipment
Provisions for doubtful debns
Other assels

Total aszets (average balance}

Enterest bearing liabilities and equity
Deposits

Retail

Wholesaie - domestic

Whaolesale - offshore
Other borrowings

Subordinated dein

Non intevest bearing liabilities and equity
Other Habilities
Equuty

Toral Habilities and equity

Enterest margin and interest spread
Interest earning assets

Interest bearing Habilities

Net wnterest income and interest spread @
Net interest margin (3

Average batance is based on mantlly tiosing bafances frory 30 Jure 2007 through 31 Decamber 2007 inclusive.

lrderest spread is the differerice befweern ffie average inferest rate earried on aesels and (he average inferest rafe paid on Vabiiifies.

lederest margin is the ned interest ncoms a8 g perceniage of average inferest aming assels.
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Average Ireterest Average
Balance & mths rate
$o00 $'000 %o
150,856 852 IRE
950,368 24,028 5.0i6
5,904,845 200,564 6,79
7,006,069 225,444 6.44
44,685
(33,176)
209,967
221,476
1,227,545
5,833,584 HOB,T9Y 373
475,714 11,685 491
274,833 7,282 5.30
135,163 4,189 624
6,719,204 E31.955 3.95
69061
39,160
508,251
1,227,545
7,006,069 225,444 6.44
(6,719.204) (131,955} {3.93)
93,489 2.51
2.67



