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Buiding a sustainable performance
P rofnt mcreas ed by 36% to $34 6 mI”lon

f;?'_ffj';:::Earnmgs per share mcreased by
6 5 cents to 26 8 cents




é.Net Profzt after Income Tax
Retu rn on Average Assets
j'Retu rn on Average Equ:ty
S_Earmngs per Share cents
__Expense to lncome Ratxo '
1/2Year end Assets
112 Year end Capital e e
General Prov:s;on for doubtfui debts
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Net nterest margin




Non—mterest mco me -'-"-.2_';'_5_;'$73 3m_;_._-.;_
(At31 Dec 2003) S




(At 31 Dec 2003) :




Contrlbutlons — Commu nity | Ban K,
ERB WeaIth_"af;;l\/lanagement e




Efﬂc;ency ratlo | . pe rati ng
| expenses/i ncome :




| Total assets










:_:_::'-:$Mi"i0ns--3?33?3333i33?33?33?33?33?33?33?3?33?33?33?33?33?33?33?33?3??3??3??3??3??3??3??3??3?3??3??3??3??3?D&C-O-'l _______ Dec-()z '''''''''''''''' Dec;03f._f_':-'.f'-:'f
~Sandhurst mortgage & cash funds
'ff_f'.Sandhurst Industrial Share Fund
- | Bendigo Superannuation Plan - o
_"5'_'1:__-:.General Retirement Plan U - 51 5 50 2 54 6
Divers; ﬁe d fun dS SRR 3
:?_'ﬁ{-__.:-Prem;er Global Se!ect Fund 3?. . .

9132 11041 13137
720 2235 3464
900 1302 1660







Loan portiolio

- AE Mfions




Geographic spread




Co re retall " deposnt base:
- Funding mix




Return on equity -




Earnings per share










Provision for doubtful debts




Assetquality:
- -?f-}f_}}jlm p alred ...'08.“5 __/ to_tal a_ssets




Strategy and outlook




:}'f-_f{'_ffCreate a unlque style and value prop03|t|on |

o G row communlty capamty and therefore our reIevance__'_:f_.f_f_}

' Consrstent strategy brand

Allgn strategy W|th cultu re and Skl||S



5'::_5'::-'_-“Reven ue QrOWth strategy .

E'fff;['-_i_Expand dlstrlbutlon network and optlons

| Broaden product range (eg. expand Wealth Management)}} ..

o -:.____'-f.j_'_?_Forge alllances to secu re new markets/skllls e

'?:ﬁ;_:-ﬂf;:}_'[mprove our Skl||S & ca pabllltles '. o



j-:?l':-'}ffi-Focus on quallty customer serwce S __ |
'f;f.jjj_Communlty Bank alllances Jomt ventures (c commerce)_f_f':""""

i_;._j:':._:._ff_}:Enhanm ng ca pamty of buye rs




Bunt a stro ng, clean balance sheet
Most developments have been expensed e
Streng prewsmmng and credlt pe rfo rma nee
Proven ablllty to ralse capltal ST

E-If.f.ffg_g:'f-Strong capamty to fu nd growth opportunltles




| Improving performance
fi_ﬁff-iff:_-;'Large increases |n net proflt for SIX consecutlve_ﬁf;_';j:-"’
repomng perlods e T e e L T T e

Retu rn on eCIU |ty

| Eam lngspershafe




:?_'-f.f-':ﬁ'_-fflmproved proflt pel‘fofmance by 36%
| Increased EPS by 32% and dividend bv 2%

;:_'-:j{'_:'ffStronQ growth |n retall dep03|ts Ioans outsta ndmg andg'_f
g:"i_;.;::_f_?;managed funds e -

| Excellent margin reflects brand strength

:ji:_-:._-._-_3_1:._5-__58tronQ asset quahty performan C e




O pe ned 18 new branches S
;..__-.:;.if_f_jBend|go Managed Funds topped $100 m|I R
'f?:ff:'::i;j-f.'$2 bl|||0n |n funds under management and adVIce

igii'_:'fz;:f-'fCo ntlnued stro nQ Qrcwth |n EIders Ru raI Bank and aII
i_::;-_ffjj-j._:aII|ance |n|t|at|ves T

o 'f_f:"_?::}_.Became card acqwrer and expanded card base




Loo kl ng a head

Contlnue |nvestment |n revenue generatlon
,, Cards T
- Busmess developers

- Wealth Management bnalness

-ffflz_”: Communlty enhancement |n|t|at|ves ........ S
P Communlty Bank and Communlty Telco
* e-commerce e |







Looking ahead — markets
Economy remalns strong. -. SEal o
ff_'-_.'fff_::_:fStrengthen|ng ru raI eco nomles |s an added plus

f}:__:f_ﬁ_f}f_'_{l|’[tle adverse effect on Bendlgo |n second hahc

-;'_‘f;f{.if_Our dependenoe on reS|dent|aI home Ioans has reduoed




5555?}75?:?_1 f-_:-'_-"?;f.";Customer numbers WI|| contlnue to grow strongly

f{}_-‘i_'f;fNewer branches WI|| contlnue to fueI growth |n voIumes:_'_if_f_-'_f;f'_f_.:.
-;f{'i__:;ﬁAntIC|pate co ntlnued |mprovement |n key pe rformance
L _.f__*l'-_{“ratlos R -

f_':__";:_':':'3';'_:Above system growth in balance sheet expected



Looking ahead — performance

Bra nd |dent|ty contlnues to dnve strong demand
:f_'-_.'ff_f-}__f-Cont|nued growth in natzonal dlstnbutlon network
ff-'}f-:_ff_:_ffRevenues to grow as rece nt mvestments matu re

'5_-'f;':f_::.:ffStron g growth |n e bankln g and Wealth I\/Ianagement
é;é}::}f_fl_i:-: -;.f;;_-{._.:iﬁ_revenues s D e e S







