Bendigo Bank

Knowing the way forward

Inspired by a decade of community-focused banking
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REFORT BY THE CHAIRMAN
AND MANAGING DIRECTOR

Gn 1 luly 2005, we celebrated our tenth anniversary as an
authorised Australian bank (and our 147th successful year as
a provider of customer and community focused retail banking).

Gur Group marked the date by recording our 2004/05 profit
after-tax and before specific items of $87.4 million, a 19.4 per
cent increase on the previous year.

Strategically, we paused to reflect on the achievernents of
our first banking decade and took stock of our prospects for
the next.

These prospects are buoya, for we are so much better
placed to corinue our growth now than we were 10 years
ago at the start of a decade in which we guadrupied our
tranch nebwork, profit and customer numbers (albeit in a
buoyant economy).

That rapid growth was produced by a branded retail

strategy — a considered, long-term, high-investment strategy to
attract customers through building a brand that was retevant to
them and their communities. if one achievement defines our
past 10 years — beyond growth in branch and customer
numbers, profit and share price — it is that the Bendige Bank
brand today is now weil-known, highly respected and widely
sought after across Australia. This is an excellent foundation on
which to base owr next decade.

Ours is not a brand that has been built on product, feature or
price, because both are easily replicated by larger competitors.
instead, we have built brand awareness and respect through
our willingness o place the interests of our customers and
communities first - in the knowledge that promoting success
for them will see us rewarded by their ioyalty and increased
custom. increased connection with our buying base will secure
more sustainable growth in revenues, and therefore improved
shareholder value.

i is & brand strategy that has drawn on our considerabie
strengths as well as those of a range of partners which add
speciakist shills that complement ours.

i has been a consistent stategy for a decade - one built on
simpie principles, clear goals and a strong value system.
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Investrnent, of course, remains a comerstone of ow branded
retait strategy — investment in infrastructure, products, people,
partners and ideas. A cursory glance at the past decade
reveals the breadth of our investrment program and the legacy
of epportunity it provides. Excluding the massive development
of our own proprietary banking operation, it is worth recapping
briefly on some of the other initiatives we have launched:

> Community Bank® — 157 branches, $6 billion in business,
340,000 customers and an extra $11.2 million
contribution to our 2005 profit. The number of these locally
owned and operated branches now exceeds our 160
proprietary branches.

> Elders Rural Bank {joint venture with Futuris}
- a stand-alone agribusiness bank with $2.5 billion in
assets and a 2005 profit contribution to Bendigo of
$13.7 million.

= Qur homegrown Wealth Solutions business — producing a
2005 profit contribution of $18.8 million.

= We have built a strong business banking unit which tast
year recarded a solid increase in outstanding loans and
continues to be a key component of the banking support
we provide 1o our communities.

= Tasmanian Banking Senices (a joint venture with Tasmanian
Perpetual Trustess) - six retail bank branches, $500 million
it business, a $0.7 million contribution to Bendigo's profit,
and unigue market positioning as Tasmarnia's only banking
operation with local ownership.

= Community Sector Banking — a joint veniure with Australias
not-far-profit sector.,

> Bendigo's Community Enterprise brand with its range of
#edgiing business initiatives {including Community Telco,
Generation Green energy products and Community
Exchange e-commerce solutions).

These businesses were ail iniiated within the past decade.
The businesses themszelves all have prospects of being
valuable in their own right — many already are. We repeat that
virtually all developrnent costs were expensed as the expansion
invesiments were made, so as hot to impede the Company's
progression.

In summary, these businesses — these investments - are
already generating value that is accruing to shareholders.
Our belief is that there is much more latent value waiting to
be untocked.

Banks need a strong capital base and our business has been
‘capital hungry’ in line with the growth in our business. This has
dampened our eartings per share improvement, but we are
now focused on improving sharehoider returns in line with our
growing profit. Over the past year, we have moved to refine
our capital management in order o better align profit growth
with earnings per share growth. During 2004/05 we issued

$90 milion in Preference Shares {partly paid to $50); bought
hack and cancelled 2.5 million of our own shares; and sold
$304 million in joans, removing them from our balance sheet
i which capital must be applied. These measures will curb the
growth in the number of ordinary shares eligible for dividends.

Our distribution network will continue o expand. Having
opened 92 branches in the past three years, we plan to open
35 during 2005/06. Amound 70 per cent of these will be
outside Victoria, where the strength of the Bendigo brand is
evidenced by the almost uniform growth in lending and
deposits in intersiate markets. it is usual to be able to grow
lending when expanding interstate, but attracting deposits is
much more difficulf unless one's brand is trusted and is
sufficiently differentiated to attract customers in new markets.

Our brand health is regularly evidenced in surveys of customer
satisfaction and reputation. Bendigo Bank for the second year
running ranked in the top 10 brands in the AMR reputation
survey and achieved the highest rating of any bank {92 per
cant) in the Nielsen suvey of custorner advecacy (satisfied
customers who wouid recommend their bank to others). These
ratings are, of course, a testament to siaff who so ably
represent our brand values to the public.

Ali public companies are rightly coming under increased
pressure fo demonstrate their corporate social responsibility
{CSR): that is, not anly their ability to genevate profits for
sharehoiders, but also their ability and willingness to contribute
to sound enwvironmental and community outcomes — the
so-calied friple bottom fine. Some companies now regularly
produce a CSR report highlighting their policies, initiatives and
results. Although our Concise Annual Repori has always
touched on these issues, Bendigo Bank this year intends to
produce a separate report for the first fimme. it will atternpt to
give an honest account of the Company's contribution to
Australian society and the emvironment. We believe our
business strategy produces ‘natural’ triple bottom line
outcomes by focusing on the success of our customers and
communities. This is fikely to increase their commitment to buy
from us and stay with us, thereby strengthening our revenue
growth and demonstrating the value of balancing our
responsibilities to all stakeholders. Our first CSR report will
enabie sharehoiders to pass judgment on their Company's
conduct and achievements — and our prospects of building a
mere sustainable business.
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FINANCIAL RESULT

Bendigo Bank recorded a 2004/05 operating profit after tax
and before specific items of $87.4 miliion, a 19.4 per cent
increase on the previous year.

The net effect of specific items was to increase after-tax profit
by a further $3 million, meaning that $90.4 mitlion was the
otal after-tax profit attributable to sharehoiders.

Earnings per share was 65.5 cents, a 12 per cent increase.
Directors declared a final dividend of 26.0 cents per share,
fully franied. Dividends for the year totalled 45.0 cents per
share, a 12 per ceni increase on the 40.0 cents declared for
the previous year.

Profit increased strongly for the fifth year in succession. In that
fime, aftertax profit has increased from $21 mition in 2000 o
$90 rmillion this year.

All areas of our business reported strong profit

increases — Hetall Bank up 12 per ceni to $51.3 million,
Wealth Soiutions up 33 per cent to $18.8 miliion and
Community Bank* up 115 per cent to $11.2 miliion. Our joint
venture bank Elders Rural Bank increased #s profit contribution
by 26 per cent, to

£13.7 miillion.

Profit growth reflects strong increases in revenue. Five years
ago our tolal net operating income was $175 million; this year
it was $471 milion. We have built revenue through a variety of
ways: opening new branches, broadening our product range,
and forming aliances to provide new distibution capacity or
product.

These measures have also helped to diversify our revenue, with
non-interest income as a percentage of total income rising
from 34 per cent in 2002 to 38 per cent this year Condinuing
o diversify revenue will help to cushion any squeeze on
interest margins brought about by competitive or other
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At 2.78 per cent our interest margin remains one of the
highest in the banking sector, although # did decline by 1b
basis points because we needed to increase wholesale
harrowings and because of increased competition for retall
bank deposiis. While we increased retall deposits iy 11 per
cent, to top $10 billion for the first time, our proportion of
retail funding feli from 89 per cent to 84 per cent as
cusiomers directed an increased proportion of thelr savings
towards a booming share markei. Our Wealth Solutions division
benefited from this, with Sandhurst Trustees’ managed funds
growing by 26 per cent, to $2.7 billion.

Lending was again strong, with bank loans growing by 16 per
cent, to $11 tilion, after selling a further $304 million

it loans o off-balance sheet funds managed by the Group.
Total iending approvals were $5.9 billion, marginally fower than
the previous year as the housing boom began to siow. Lending
guality remains excellent, with net impaired assets representing
just 0.07 per cent of gross ivans. We increased general
provisions by $6.9 million, to $80.3 million, or 0.79 per cent
of rigk-weighted assets.

Group assets under management grew by 15 per cent, o
$15.6 billion.

The Bank strengthened its capital position, with equity
increasing by 11 per cent, to $74.9 million. Total risk-weighted
capital adequacy at 30 June 2005 was 10.39 per cent, which
was within our target range. As part of our capital management
intiatives, 2.85 million ordinary shares were cancelled
following an on-market buyback conducted from March to May
2005. In May, we issued 900,000 {$100) preference shares
partly paid to $50 per share, helping to diversify our capital
base. The issue added $43 million {(net) to the Bank’s Tier 1
capital. The balance is dug, subject to board discretion, in June
2006.

The Bank’s credit ratings are:

> Standard & Poor's: BEB+/A2
= Fitch & IBCA: BEB+/F2
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Agencies

Cur agencies provide us with great fiexibility in responding to
community demands for the Bendigo Bank senvice. They are
increasingly used as stepping stones for those communities
wishing to join our branch network. Last year five agency sites
were upgraded, four to full branches and one 1o a sub-branch.
Community Bank® campaigns are currently underway in
several communities where there is already a Bendigo Bank
agency operating.

Gur agencies now hold more than $1 billion in deposits and
last year averaged more than 80,000 transactions a month.

We are curently developing a new low cost on-ine delivery
systern which will replace the existing manuat system.

Bendigo OnCall (1300 366 666)

The strength of the Bendigo brand is perhaps nowhere better
evidenced than in the increasing business brought to us by
customers choosing to deat through our call centres in Bendigo
and tpswich. In 2004/2005, our call centre staff had contact
with 874,000 customers by telephone and responded to more
than 20,000 customer emails.

Dermand for phone banking continues to grow, with active
customers of phone banking increasing by 7 per cent. In the
12-month period there were 32,172 new phone banking
registrations. Phone and e-banking now account for 16.9 per
cent of total transactions.

Operating until 8pm AEST, and on weekends, Bendigo OnCall
extends banking options for our customers.

Business Banking

The small to medium enteprise business sector is a highly
competitive market in which we continue to gain ground. The
past year has been one of consalidating our business banking
teamn, increasing our product range, and improving the
cusiomer experience and the manner in which we do business.

Gur 2004/2005 results indicate that the Bendigo style of
business banking is making inroads in the business btanking
market:

= Custorner numbers grew by 23 per cent.

= We settled new loans totaling $1.2 billion, and recorded a
$552 million {20 per cent} net increase in loan balances
outstanding as at 30 June 2005.

= Cornmunity Bank” originated business lending represenied
38 per cent of total business banking growth.

Our suite of business banking products has alsc been
expanded 1o include a business investment facility and
agribusiness solutions developed by our joint venture partner
Elders Rural Bank but branded Bendigo Bank. The relationship
with our custorners continues to be managed by Bendigo, with
agribusiness banking managers empioyed during the year to
provide specialist support to our rural customers and our
branch network.
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Cards

The card business has undergone steady organic growth during
the previous 12 months, consolidating Bendigo as a sofid
competitor in the card market with more than 700,000 cards
on issue.

Spending on general purpose payment cards, MasterCard and
Visa, reached $1.36 billion and credit card receivables grew t©
$93 million.

We taunched several new initiatives including a MasterCard
Business credit card for the SME market; Gold Visa credit
cards destgned to meet the needs of professionals in the
medical senvices industry and a co-branded Visa card in
partnership with the V8 Supercar Series.

Reserve Bank reforms to the card payment system resulied in
reductions in a key revenue line for general-purpose payment
cards. As a result, we were forced to alter the value of poinis
accrued by customers in our Rewards program. This was
achieved with minimal impact to owr customers and without
the need to increase the price of the credit card product linked
io our Rewards program.

All financial institutions faced a number of concerted electronic
fraud attacks during the year. Aithough this resulted in slightly
higher than forecast fraud loss, the installation of a
sophisticated fraud tracking technology in the previous year
resulted in these attacks being effectively contained.

in our second {full} vear of providing merchant acguiring
faciiities, we have entrenched ourselves as a serious
competitor for this business.

Net growth in new merchant numbers for the year was 50 per
cent above forecasts. This result was gratifying because it was
achieved in an environment where larger banks were
aggressively competing for business in the SME sector.

it became obvious as the year unfoided that the underlying
value of a relationship with Bendigo Bank was winning

us business.

Our merchant business has also grown during the year We are
now reporting more than $70 million a month in turnover from
this sector and expect ongoing healthy growth.

Community Bank®

Today, 150-plus communities throughout Australia are running
their own Community Bank® branches under franchise from
Bendigo Bank. When we launched this banking model, we
always said that it was going to be about more than simply
banking. Seven years on and this is becoming more apparent
as communifies, and Bendigo Bank, share in the rewards from
this collaborative commercial enterprise.

= Cormmunities have received $152 million in revenue paid to
them by Bendigo Bank, $61 million in the past 12 months.

= More than 11,000 community sharehoiders have received
dividends totalling almost $3 million.

= local boards have paid out more than $3 million in
sponsorships, donations and contributions.

= in 2004/2005 communities spent $27.3 million in their
communities on wages, rent, accounting, cleaning and so
on. Given a multipiier effect of three, this means branches
inject nearly $82 million into their communities every year.

= Cornmunity Bank® contributed $11.2 milion to our profit,
an increase of 115 per cent on the previous year.

There are no signs that demand for our Community Bank® is
giowing, with 27 new branches opening in the past 12
rmonths. This included our 150th Community Bank® branch
opening in the Sydney suburb of North Ryde. Forecasts
indicate a further 30 branches will open this financial year with
the possibility of expanding our reach into the Northemn
Territory, with several campaigns undenvay in the Territory.

it is clear that communities and Bendigo Bank are sharing

int the rewards of this unique banking model. Not only are
these 150-plus communities proudly banking in their
Community Bank® branch, they are helping to shape the future
of their towns and suburbs as they improve their sidlls and
generate growing, sustainable incarmes with which to fund
their deveiopment for generations to come (See Page 22}
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SUBSIDIARIES/JOINT VENTURES
AND OTHER INTERESTS

Elders Rural Bank (ERB)
(jpint venture with Futuris Corporation Lid}

Elders Rural Bank, has continued to grow, with an after-tax
profit for the year ended 30 June 2005 of $27.4 million, a 28
par cent increase.

ERE lifted the value of its loans under management by 26 per
cent and its deposit book by 26 per ¢ent.  Most imnportantly,
ERB has achieved this growth while taking lending quality to its
best levels yet.

In October 2004, ERB was accorded an investment grade
credit rating by Siandard & Poor's, enabling it fo diversify its
funding base. The bank recently completed the fifth anniversary
of its formation.

Tagmanian Banking Services (TBS)
{joint venture with Tasmanian Perpetual Trustees)

TBS provides local ownership participation in the Tasmanian
banking market. Launched with one tranch {Burie) in
November 2000, TBS now operates six branches.

In 2004/2005, it reached the $500 million milestone of
combined deposit and loan business, The business
continues to perform strongly, growing its banking business
by $110 million during the year and maling a $0.7 million
contribution o Bendigo Bank's after-tax profit.

Community Sector Banking {CSB}
(joint venture with Community 21 1td)

Community Sector Banking {CSB) is designed to enhance the
capacity of the seclor and provides specialist and general
banking services to Australia's not-for-profit sector.

Baszed on cur Communify Bank® modef, CSB is a joint veniure
between the Bank and Community 21 Lid, a company
represerting 20 communily sector organisations who share in
banking revenues. After three years, CSB has approximately
4000 deposit and loan accounts with an ihaugural fuli-vear
after-tax profit of $450,000 declared.

A "micra finance” solution launched in partnership with the
Brotherhood of St Laurence has helped low income eamers
purchase household goods and establish themselves a credit
rating. The program is being expanded to include other
agencies.

€SB has issued more than 3000 Salary Benefits Cards,
providing organisations with assistance to manage their Fringe
Benefits Tax obiigations.

National Morigage Market Comporation (NMMC)
{fuily owned subsidiary}

National Morigage Market Corporation {(NMMC) is the face of
third party erigination within the Bendige Bank Group. The year
2004/2005 was one of review for our origination business and
much has been accomplished to ensure an improved senice
1o the third party market. Changes have included re-branding
our origination business under the Homelend banner.

Vigtorian Securities Corporation Limited (VSCL}
{fuily owned subsidiary}

Our Ballarai-based finance company continues to grow
strongly, with a 12 per cent increase in its pre-tax profit
confribution. VSCL has appointed six new employees to its
Melboume-based Business Development Unit. This investment
provides the base for a considerable increase in growth in the
2005/2006 period.

VSCL recently completed an expansion of its premises o
accommodate this growth. The expanded Chancery Lane
premises has also enabled the relocation of the Bank's North
West Regional Office from Bendigo to Ballarat.

Guilg Banking
{aliance with Guild Insurance & Financial Services}

A provider of specialised banking senices to pharmacists,
GuildBaniing is an alliance with Guild Insurance & Financial
Services, a subsidiary of the Pharmacy Guild of Australia.
Formed just five years ago, GuildBanking is growing rapidly,
with a 24 per cent increase in banking business last year and
a pre-tax profit contribution of $2.8 million. We anticipate
similar increases in both measures in 2005/06.

The Australian Veterinary Association, Chiropractors Association
of Australia, Australia Physiotherapy Association and Australian

Podiatry Council, in conjunction with GuildBanking, have "ff"'
deveioped the Heaith Professionals Package {HPP) for their /;
.

members.
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Bendigo Stock Exchange {BSX)

Bendigo and Newcastle stock exchanges merged during the
year with the aim of creating a single national alternative
market for small 1o medium enterprises. NSX Umited (NSX)
listed on the ASX early in 2005 after raising $12 million at an
issue price of 50 cents per share through an inifial public
offering. NSX acquired all of the issued capital in BSX for

$5 million by issuing 10 million shares in NSX at 50 cents per
share. Bendigo Bank retains an 11.8 per cent interest in the
capital of NSX.

The decision to merge BSX and Newcaste stock exchanges
has not affected our Communily Bank® companies listed with
BSX. There are currently 25 Community Bank® companies
listed, with further applications from Community Bank®
companies in the process of listing.

Community Developments Australia {(CDA)
Community Solutions Australia {CSA}
{fully owned subsidiaries)

Bendigo Bank's strategy has been consistent in its belief that
“gond community” and good business are not mutually
exclusive — that doing the right thing by custorners and their
communities results in strong community support, and in
retum sharehoider value. We have therefore invested
significanily to build a raft of community enhancement
initatives under a separate wholly owned

subsidiary - Community Developments Australia (CDA).

These include:

= Telco solutions

= Exchange solutions {eMarketplace and supply chain}
= Energy solufions

Each of these programs have been developed to minimise the
loss of capital from focal communities (people, intellectual and
monetary}, to help communities reach their potential, and
clearly demonstrate that Bendigo is more valuable to
communities than just a banking provider.
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Community Solutions Australia {C5A), a wholly-owned
subsidiary of CDA, was developed as the primary distribution
vehicle to deliver these solutions to smaller communities (and
communities-of-interest groups} that do not have the
population andfor the aggregated demand to pursue a major
franchige in their own right. Some early community starters
include the rurat Victorian towns of Tongala, Toora, Heyfield
and Maldon and Queensland's City of Logan.

Retirement Income Sireams

Australia’s rapidly ageing population was the trigger for
Bendigo Bank, through a joint venture company Homesale
Solutions Pty Lid, to pilot a program aimed at helping elderly
customers access equity in their homes. Since its inception in
the trial markets of Melboume and Sydney, Bendigo Homesafe
Equily Release has generated significant interest because
Homesale is not a loan, it is a deferred sale of an agreed
percentage of the home. It provides customers with the peace
of mind that they will always retain their percentage of the
value of their home, no matter what happens to property
prices, interest rates or personat circumstances.

Homesafe has the support of both the Victorian and NSW
State govermwnents, which have provided stamp duty
exemption for the initial transaction needed to release equity
in the home.

Gxford Funding

in April 20056 the Bank acquired 100 per cent of the national
specialist cashflow financing company, Oxford Funding Pty Lid.
Gxford Funding is an important addition to our Group,
supporting our strategy of broadening the range of financial
product and service solutions relevant to our customer base.
The acquisition enables us to offer our business customers a
range of flexible invoice-based working capital facilities to
complement our traditional overdraft facility, without the
reliance on "bricks and mortar” security.
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BENDIGO BANK IN THE COMMUNITY

Community engagement initiatives

Our point of difference is not our products. it is not even our
Community Bank® model. 1t is our capability to engage and
collaborate, and our commitment to build stronger
communities, which of course does include our

Community Bank® modetf.

We are helping to build stronger, more capabie communities
and believe they will commit to us & greater proportion of
business. Our community engagement capability is our point of
difference.

Community Bank®

Who betier to decide how to allocate a Community Bank®
branch's profits than the local community?

That is exactly what is happening throughout Austrakia.

As Community Bank® branches grow thelr business, so too do
they share a greater slice of their profits with the community.

in the past seven years, Community Bank® boards have paid
out more than $3 million in sponsorships, donations and
contributions to community projects. These projects are
benefiing a range of different sectors within our communities.

in the regional Victorian town of Drouin, the Community Bank®
board has committed $100,000 to the Lyrebird Retirement
Vilage.

in South Australia, Virginia's multi-purpose sporting centre has
received a $75,000 boost from its Community Bank®.

in the NSW town of Wentworth, 40 local groups have this
year shared in $171,388. In three years, this community of
1500 people has received more than $380,600 in local
Community Bank® grants.

The Victorian suburb of Upwey has thrown its support behind
Ferniea Hospice with a $45,000 grant.
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And it's not only n financial grants where these companies are
making a difference. In many instances, our Community Bank®
staff and boards are being recognised for their deeds rather
than financial sponsorships and grants. In the Western
Australian suburb of Gosnells, staff at the branch organised a
“community working beg" to transform 88-year-cld George's
run-down house it a home desening of the elderly resident.
When staff from Gosnelis Community Bank® branch saw the
state of George's house, they hit the phones and generated an
estimated $25,000 worth of new goods and labour. They also
gpent couniless hours after work helping to clean up George's
house and garden, a remarkable example of going the extra
mile to heip someone in need.

This sense of community has also extended beyond the
geographic boundaries of individual communities.

Community Bank® companies allocated $138,000 to the
Community Enterprise Foundation's Tsunami Appeal and raized
a further $28,000 for South Australia’s Eyre Peninsula Bushfire
Appeal. Fifteen Community Bank* companies have opened
management accounts with the Foundation and more than
$1.0 million ih commurnity company profits have fiowed
through these accounts and back into communities.

This past year, more than ever, has reinforced our belief that
the Community Bank® maodel is about more than simply
banking as communities share in the local revenue generated
by their Community Bank® branch.

Community Telce

Community Telco Australia {CTA} enables cornmunities to
aggregate their ielecornmurnications services based on
community collaboration and co-operation within a commercial
and sustainable framework.

Australia’s first locally-owned telecommunications company,
Bendigo Community Telco (BCT}, is already doing this.
taunched in 2000, BCT is now moving 1o its next phase of
growth and broadening its local ownership base. BCT has
undertaken a capital raising via prospectus, Hsting on the
Bendigo Stock Exchange (BSX). The expanded shareholding
will further strengthen BCT's refationship with s customer
base.
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CORPORATE ISSUES

information Technology {iT)

We continue fo implement our Business [T strategy with a
focus on driving business value from the T investment.

We have completed work on our core Retail Finance System
(RFS), which has extended our capacity. This has resulted in a
move 1o a relational database which will facilitate further
improvements in supporting the needs of our customers. We
have rebuilt our IT framework and will be utilising this new
facility to implement applications for BPay and Foreign
Currency fransactions in 2005/2006. This new framework will
facilitate the linking of disparate systems, both internal to the
Company and fo third party partners, to provide comprehencive
solutions to customers and communities.

Work is continuing on the implernentation of a document
management systern. The enterprise-wide document
management solution will bring sighificant improvements to
business processes across the Group and provide greater
conirol over document production and delivery. This will
improve our staff’s ability to do their work effectively, bringing
with it increased job satisfaction and productivity improvements
that enable cost effective growth and importantly, improving
DU customer's experence in dealing with us.

In 2005 all printers and photocopiers through our branch
network, regional and State offices and Head Office will be
updated. The new system will consolidate the faciliy to
improve mantenance senvices, reduce operating costs and
save paper.

The company’s computer stock is also being updated to the
current Windows XP software. This will enable us to support
new business software initiatives and deliver improved service
and refiability to our distribution networks.

Ot people

We are immensely proud of the 3000-pius people throughout
Austratia who represent the Bendigo Bank brand. Gur people
continue to go out of their way to provide great sewice and
help our customers achieve their financial goals. Management
continues 1o focus on ensuring that our stafl are working in

an environment in which they can go the extra mile for

their customers.

Bendigo has continued to rate well in several customer
satisfaction surveys, including a 2005 Nielson survey which
stated that 82 per cent of our satisfied customers surveyed
were prepared 1o recommend Bendigo Bank to others. Survey
wins such as this indicate the value of our brand, and the
value of our people.

Of course, we are all hurnan and occasionally we do get things
wrong. it is our staff's intention to fry to get it right every time
and when we do make a mistake, o remedy the situation.
That is what continues to stand us apart.

In terms of staffing levels, our full-time positions increased by
approximately 150 during the past 12 months.

There has also been a focus on training with our staff
completing 2,959 days of face-to-face training at 3289
workshops and a further 2,620 workbook training exercises. A
further 30,418 on-line fraining modules were completed in a
12-month petied, adding to the shills base of our staff.

We have always acknowledged that if is the people who make
this organisation speciat and we will continue o develop our
urtigue customer and community focus.

Properties

Thie financial year will be one of re-buiiding in terms of office
accommodation for Bendigo-based staff. With staff spread
acmss six builldings throughout Bendigo, the construction of
the $75 million Head Office development is timely.

The first sod was tumed on the site in September 2005,
signaling an exciting era in the architeciural iandscape of
Bendigo. Not only will this be the biggest development of its
kind seen in Bendigo for many years, it will also set new
environmental standards for regional Australian office
accommeodation.

The development has caused much interest with issues such
as the dicrupiion and loss of car parking creating debate within
the community. Our focus continues to be on developing a
siate-of-the-art working environment for staff and, at the same
time, opening up the area to provide a lively public precinet for
the people of Bendigo to enjoy. A public sguare will mark the
entrance to the building and inciude an interpretative display
which will outlineg the history of the precinct.

The Fountain Court and Bath Lane precinct has a rich histony.
Research has thrown up some great stores and memories
which will be incorporated into the interpretative display, for the
whaole community to share in. An archasological dig provided
an insight into the history of the area and artefacts uncovered
will be incorporated in the precinct developrment.

Today, our 200-pius Meiboume-based staff, once spread
across seven different buildings, are working from new
Dockiands premises to be officially opened in October 2005 by
Victarian Premier Steve Bracks. The consclidation of our
Melboume staff at Docklands, and the provision of facilities for
staff visiting from throughout Australia, will foster that sense of
spirit which is so important 1o our organisation.
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in 1095, 2 number of mergers, joint ventures and the infroductionof .-
 Community Bank®. Mr Guy is a director of Bendigo Mining Limited, 2
" gompany listed on the Australian Stock Exchaﬁgo, and member of vam)us
---.cammumiy aﬁd charttable organisations -~ . L T

L A Mciboume hased dzmctor MrJohans;on has expertise in corporatc Tl
_-sirategy, capital and risk management. He has provided independent ™. .
" corporate advice in respect to capital market ransactions o a wide range |
" of public and private companies. Mr johanson is a member of the Fnance
7 & Investment. Committees, Umverstty of Mclboumc and Robert Saizer :

' _'_'_'?omdatton fd. . S

'_'Basod in Bandigo, Mr Hunt has led the Bank's deve!opmont fmm a

o of the Bank's Community Banking™ and other sliance arrangements. He
o-0. is aso Chairman of Bendigo Community Telco Lid. He is a Councillor of
. .the ABA, a member of the BCA, the Prime Minister's Community ©
" .Business Parinership and the Vactonan Govemment 3 iﬂnovattoﬂ
Econamy Ad\nsory Boafd : S S

P -A Queensiand based dsrector Mr Axelby has had 15 YEars combaned years
<07 of expetience as an employee and director in the finance :ndustry beforc
- joining the board. He aise has 21 vears of expertience in senior -
- management positions in the private sector Mr Axelby is a director of
ipgwich & West Morton Umt@d Fncrsdiy Socmty Dsspeﬁsary Ltd and sevefai
pnvatc companzcs -

-._'A Bcndsgo -based director, Ms Dawson spen’s 10 years with Arhur -

e

- intermal audit and risk management. Ms Dawson is a director of Coiman
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- A Gealong-hased directm Mr Roache has extensive experience in advising .

- .. of the Geelong Business Club, member of the Finance Committee of -

- former Chairman of Barwon Health Geelong and has been a board -
member of many community and chariiable organisations. -

_ A Bcndtgo based director, Mr Guy i is an engmeer by trade and is chazrman -
- of Crystal industries Group. Mr Guy has chaired the Bank through a period -
- ot rapid growth and development including the conversion to Bank status

- _the Group on normal commercial terms and conditions. The senvices -
provideci during the 2005 financial year related to the Group pmpefty

Executwc dzrector anci chtef executwe ofﬁcer .
- -provincial building society to @ nationally represented, uniquely positioned . . S
. and diverse banking and financial services group. Mr Hunt is the architect

M Axclby b@came a dzmctar of a predecessar 10 First Australian
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“chairman of sgveral private companies. Mr krskine has an extensive -

" intemational trade. My Ersking is the chawman of BEﬁdth Plus, He i a%so

Accountants). He was a partner in the firm for 27 years and headed its - e

.- glients on business and taxation issues. Mr Roache is the past Prestdcnt "1 "chairman in 1994. The business of Capital Building Soclety was
- infegrated into Bendigo Bank under the provisions of Part 6 of the |
- Buikding Societies Act 1986 in 1992, Mr Roache is a partner in Couitor
" -Roache which provides legal senvices 10 the Group on nomal

".commercial terms and conditions. "

“Geelong Chamber of Commetce, member of Commitiee for Geelong, a -

M Johanson is @ difecior of Grant Samucl Group Pty Lid {ang
" subsidiaries). Grant Samuel provides professional advisory senvices to

-review, subsidiary, alfiance Eiﬂd jomt vanturo acthities anci zn;tsatzves, and
Stratcgsc deveiopmants . o

TR

Buaidmg Society Limited (FABS) in 1885, and was appointed chatrman
-of a predecessor of FABS in 1993. He continued as a director of - o
“various merged entities that wers predecessors to FABS and was

r O Dwwyer became a director of predocessor enﬁty {0 First Austrahan
Building Society Limited (FABS) in 1980 and continued as a director of -
various merged entities that were predecessors to FABS. FABS was
acquired by Bendigo Bank in 2000, FABS isa non- operatmg whoiiy ]

gwned subsadtary of. Bendzgo Baﬂk o

Mr Roache became a director of Capiial Bwidmg Somety in 1087 and
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to the Board in relation to the following, - L
.'.:> ‘External audit fUﬁCthﬂ {mcluciing pmdennai

audtt requirements). .

Jz. Internal audit function -
= Statutory financial. repomng
= Intemnal control framework. |
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3_The ro!e of the Commrttce is to provide assistence -
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> .Board composition and succession piannmg

= Board performance angt Board and cxecuiwe "
. remuneration policy.. . - :
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-gesign, establishment, zmpiementaﬁon and rcwew of
.'thc Gmup [} pnncspal propertzos
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;The rofe of the Committee is 1o provide oversight of IT -

-girategic planning and to meke sure frameworks are _m
-place for the efficient and effective management of
‘the IT investment and the contmumg atzgnmem thh
-husmess stratagy and ptans
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Bendigo Bank Limited
Second Floor
Fountain Court
Bendigo Victoria 3550

Telephone (03) 5433 9330
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