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Our shareholder survey

Conducted by Value Enhancement Management
Random sample of shareholders across Australia
| 463 i

Statistically valid (95%-plus confidence)
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Our shareholders: Who are you?
 68% are male, 32% female

Average___age IS 67
(73% bornm 1 940s or earlier)

- 92% are retired

A total of 61% bank with Bendigo Bank
(8% through their local Community Ban k®)
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Ourshareholders: Where do you live?

Melbourne 28.0%
~ Victoria reglonal* 26.9%
~ Sydney 10.5%
f-7--"'-'-'-?-?':-r::;if5"-"?Queensland reglonal 10.0%
Brlsbane | 8.7%
- NSW reglonal 6.9%
”' :. _._;'-"""-':--:"?-Other 9.0%

*Justover 9% of shareholders live in the Bendigo district
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Size of shareholdings

1-1000 - 51.5%

~ 1001 - 5000 40.5%

15001 — 10,000 6.0%
~10,001-plus 1.5%
* Rounding means percentages will not total 100
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How long have you held your shares?

5 10 years 37%
. 25years  19%
<2 years 5%
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Your reasons for investing”

Good mvestment fundamentals 47%
Communlty Bank 25%
| _,__Recelved through merger 15%
~ Customer 10%
- Inherltéhce | 7%
e E m pl oy e e 20/
.._._,_-_;._;;_-j;ﬁ?..;_-_:,"'Other _ 30%

*Some shareholders are in more than one category
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Your interest in the Company
99% of you we re aware of the merger proposal
87% of you intended to vote if proposal were put

967 have confidence in the Company’s direction
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The things you strongly value

Communlty Banks 81%
| Local jobs 78%
Key Bendlgo management 71%
The Bendlgo name 67 %
-f..__;_:-_---_.a:_;__:_;-_':ﬁj'j;@Head office in Bendigo 62%
Growth in capital value of shares 57%
'__p.vldends 55%

‘connections

Stre-ngtheﬁi_ng connections with our customers and communities

) ) Bendigo Bank



How you value your investment

Most of you are , pleased with the performance of your
mvestment
7 % wéré unconcerned if share price fell following
__ _,_l_____rejectlon of the BoQ proposal
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Your view of the BoQ merger proposal
ngh proportnon (30-40%) were unsure of effects on
shareholder value, customers, communities and staff

35% beheved it would deliver value to shareholders:
6% thought not; 39% were unsure

33%thought a stronger company would emerge
52% felt it would be better for Bendigo to continue as is
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Our view of the BoQ merger proposal

U nsol icited pfo bosal

~ Carefully considered by the Board
;';"'""""’:’“-*3’:":I‘IS|gnn‘lcant risks (including integration risk)
| Insufﬂcnent value and certainty
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Our prospects for the future

Exce llent prospects on a stand-alone basis

Strong commrtment to our long-term strategy
|:Y07 earnrngs upgrade = 12% cash EPS increase
.______._Earnrngs forecast for FY0O8 = 12% cash EPS increase

We continue to consider all options to maximise
shareholder value
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