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2004 May Letter to Shareholders Perpetual
Charles Curran AQ, Chairman

In zceordance with eur normal pracuce as we near the end of the financial year, wo take this
Cpporturuty o reparl on the progress and outlook for the Perperual group.

Operational Update

In February. Pesperual announced a record half year ner protic of $41.4 million (before realsed gains on
sale of Investments), a result which demonstrated the underlying strength and improved profimbility of
each of our operaring dwisiors. Conditions have remained favourable since this Time, with an impraving
outloak for globzl ceonomic prowth and a strong Australian economy.

Since 31 Decemper 2003, Perpetual Investments’ funds under managerment inereased by $1.2 billion
o $20.6 billion at 30 Aprl 2004. Inflows inte our Australian equittes funds remain strong due to our
excellent Investment performanee and ongoing client suppert, whilsz flows Inte our mortpage and
mternanonal equities funds have eased. despite strong resuls for these asset classes. Our mult-manager
vetail platform, WealthFocus has been signed by 32 dealer groups as an appraved plarform since irs
launeh in Ocroher 2003,

We are delighred thar the Perp&:tual Investments team was recently awarded the Meoney Management
ASSIRT Ausrralizn Equines Fund Marasger of the Year 2004 and the overall Money Management
ASSIRT Fund Manager of the Year 2004, This closely follows our other major recognition in
February as the averall Marringstar Fund Manager of the Year 2003 and Australian Equuties Manager
of the Year 2003

The Privete Client business continues s good perfarmance and salid groweh with total funds under
advice for cthi business growmng steadily to mn excess of $4 billion. The combining of the Ferperual
Investments and Personal Financial Services operanons, client service, product development, marketing
and adrminstrarion funcrions inte Perpatual’s Wealth Managemenr diviston has yielded excellent resulrs.
Cost efficlencics at the annual rate of $5 millien announced in January have been schieved and potental

for several ather value wreaiing apportunines have heen identified ard will be reported progressively.

The Corporate Trust business has eontinued its consistertly strong performance, with securitisauon
funds undes administrarion increasing snce 31 December 2003 by $7.2 billion 1o $104.5 billion ar

30 April 2004. This has been driven by sorong lending volurnes of aur ehenrs and high demand for
Australian mostgage backed seeurities from offshore investors,
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We conunue to brozden aur 1evenue base through the development of admimstrative support sepvices
To our securitsation, praperty and mertgage tund clients. Pruring the period we successfully compleced
¥he mransuion of a portfolio for Macarthur Cook, a propesty and morzgage fund manager, boosung our
registry, accounting and custody husiness,

ASX Perpetual Registrars Limited, 50 percent owned by Perperual, continues lts good
periarraance, with recern new client wins moluding ING Office Trust, ING Industial Trusr and
WMC Resources. In early April, ASX Purpetual Regiscrars acquired Queensland based shage registry
busings Pitcher Partners, reatfirming its cormmitment to this marker. The acquisition zdds an additional
100 new chents, including Suncorp Metway, to this business.

fividend

As previously announced, in view of our posiive outlook, sound finericial position, and healthy franking
credit balance, Perpetuzl will pay a special dividend of 50 cents per share fully frenked on 23 June
{record date 9 June), which is 1n addinon o our normal fingl dividend. We have already paid an
interim dividend of T0 cencs per share thns yeer, and subject To continued setisfactory pertformance,

we anriejparo anpouneing 4 final dividend for 2004 of nort less than 80 cents per share In August,

PEI'petual': new Chief Financial Officer, John Nespitr, is eurrently reviewing our capiryl mansgernent
strategy with the poard and he will be presenung the revised strategy at our full year resules

ANNOBNCSMEnt 1N AUQ‘IJ.S'E.

New Board Members

In early April, Perpetual appointed] two new non-gxecurtive directars, Mr Paul MeClintock and
Ms Sandra McPhee, to the Board.

Mr MeChneack f o director of investment banking firrn MeClintock Assaciates. a pole he has held since
1985 apart Tom the period between July 2000 end March 2003 where he was Secratary 1o the Cabiner
and Head of the Cabiner Policy Urut in the Australian Government. Mr MceClintock 15 currently the
Chairman of Affinity Health Limired, 1 non-weecutive directar of ADI Lignited and # Commissioner of
the Healeh Insurance Commussion. He ¢ 2 past Charman of Ashron Mining and « past director of
Homestake Mining.

Ms McFhee has extensive business experience, through several company directorships and having held
seruor postions with (lantas for the past 10 years. Must recently, Ms McPhee was Group General
Manager Alliznices st Qantas, with responsib/lity for the srrategic direction of the alliances of the airline.
Ms McPhee currently serves as a non-execunve director of Australa Post, Coles Myer and Primehfe

Curpnratian.

We welcame Mr MeClintock and Ms McPhee to the Perperaal boerd and look forward o the valuahle
inpur their considerable experencs and skills wall provide o the group.
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Strateqy

Over recent months Perpetval's managing direeror, Mr David Deverall, and his managerment team have
underteken 3 Mgorous process To review fhe graup's srateglc priorites. As part of the stategie review
process, the board partieipsted with management in 4 two day planning session and is continuing o
review the angoing development of the strategic plan. The strategy will be presented o shareholders

by Mr Deverall ar the full year resuls announcement in August

Results Guidance
As previcusly annousiced, our second half cperaung profit will exceed the first half resulr for 2004,
We expect that openating profit after tax for the year (which excludes gains on investraent sales) will

record an inercase of nor less than 25 percent over lasr year's resylt of $68.2 million.

This swong profit resuls from good revenue growth combined with strang focus on careful cast
management. Revenues continue ta grow from a qualiry renge of financtal services praducts we offer
1o owr chents and investors, Also, we remain focused on identifying efficient new ways [a provide our
chents with the fugh standard product and services they expeet from Perpetual. Subject 1o cconernic
canditions and investrnent markets, we anticipate inereased earmings in 2004-2005 from cur Wealth

Management and Corpomte Trust businesses.

In cloung, | express apprecianon for the contribution being made by Mr Deverall and the Perpetual

e toward another strong year of profit performance by the group,

ot e

Charles Curran AQ
Chairmar:

19 May 2004
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Perpetu%)
MEDIA RELEASE

Positive outlook; increased full year dividend announced

Perpetual Trustees Australia Limited Chairman, Mr Charles Curran, said in the May
letter to shareholders released today, that the board expects the group’s operating
profit after tax for the year (excluding gains on mvestment sales) will increase by not

less than 25 percent over last year’s result of $68.2 million.

The board has reconfirmed i1s mtention to pay a special dividend of 50 cents per share
fully franked on 23 June, in addition to a final dividend of not less than 80 cents per
share fully franked, to be paid in August.

“Since 31 December 2003, Perpetual Investments” funds under management increased
by $1.2 billion to 520.6 billion at 30 April 2004.

“We are delighted that the Perpetual Investments team was recently awarded the
Money Management ASSIRT Australian Equities Fund Manager of the Year 2004
Award and the overall Money Management ASSIRT Fund Manager of the Year 2004
Award. This closely follows our other major recognition in February as the averall
Morningstar Fund Manager of the Year 2003 and Momingstar Australian Fquities
Fund Manager of the Year 2003,” Mr Curran said.

“The combining of the Perpetual Investments and Personal Financial Services
operations, client service, product development, marketing and administration
functions into Perpetual’s Wealth Management division has yielded excellent results.
Cost efficiencies at the annual rate of $5 million announced in January have been
achieved and potennal for several other value crearing opportunities have been
identified.

“The Corporate Trust business has continued its consistently strong performance, with
securinsation funds under administration increasing since 31 December 2003 by $7.2
billien to $104.5 billion at 30 April 2004.
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“ASX Perpetual Registrars Limited, 50 percent owned by Perpetual continues its good
performance with recent new client wins including ING Office Tryst, ING Indusirial
Trust and WMC Rescurces. The acqusiton of Queensland based share regisuy
business Pitcher Partmers in April, adds a further 100 new clients, including Suncorp
Metway, to this business,” Mr Curran said.

“Qur revenues continue fo grow from a quality range of financial services products
we offer to our clients and investors. We remain focused on identifving efficient new
ways 1o provide our clienrs with the high standard products and services they expect
from Perpetual.

*Subject to economic condinons and investment markets, we anticipate increased

earnings in 2004-20035,” Mr Curran said.
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For further information, please contact:

Hayley Morris
Corporate Communications Manager
Perpetual Trustees Australia Limited
Ph:  (02) 92293936

0407 789 018

19 MAY 2004



