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I this report, we review our financial performance for
the year, highiight soma of cur strategic achisvemeants,
armounce #nal dividends, comment on corporata
govarnance ard board matters, discuss our aperating
erwiranmient, provide an assessment of our busingss
position and camment on our business outleck,

Profit result

Ir ar operating envirenmeant characterised by healthy net
flowes goross all of our businesses and a strong Australian
equities market, Parpetual returmed a record operating
profit aftar 1ax fexcluding gaine on sale of investments,

zate of bufiding and costs of major strategic inftiatives) of
9118 milicr for the 2008 financial vear, This resui
represants an norease of 27 per cant over 2004,

Net profit after tax fncluding gaine on sale of investmants,
sata of buliding and costs of major strategic infliatives)
increased 32 per cent to $118.5 million for the year
ended 30 Jures 2005,

Total oparating revenuss graw Dy 15 par cent as a result

of good growih in asset voiumes and maintained ravenue
marging, Total funds under managemert {(FUM) in Perpetuat
[rvestmants grew Dy 23 per cant to 528.7 bilion at 30 June
2005, This was underpiined by strong undarlying markets,
the continued award winning perfermance of our funds
ant healthy net infows aoross products in a range 0f asset
classas, Good growth in several areas of ow Parpaiual
Frivate Clients business, including owr phidanthrapic
foundations, has led to an increass n funds under advice,
admiristration andg trust IFUAST 10 $7.3 bilion, a rise of 11
per cant ovar 2004, Funds under administration (FUAY in
Corporate Trust recorded axcellent growth of 28 par cent to
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$144.3 Billior, driven in farge part by the continued strong
demand for rasidantial morigags backad securities,

Cwver the courss of the vear, we increased our experditure
on the development of important capatsities such as asset
managem:ant, product developrmeant, marketing, wholesale
saias and risk managemant e support the delivery of our
long-tarm growth strategy. Combined with the carsful
managemert of other expanses and the ntroduction of
sfficiency gains, we were abls 1o increase EBMTDA as a
percentage of ravenue to 49 per cent for the yesr ended
30 June 2005,

Crar 50450 joint venture in ASX Parpatual Registrars Limited
delivared an increase in EBITDA of 5 par cent over last
vear to $18.1 midlion, This fwvesirmant continues to returm
cash to shareholders and recorded & ret profit after tax

of 2.0 milion,

Btrategic achisvemenis

Last year, we outlinred Perpetuai’s corporate strategy which
centrad on threa key priorities, namely:

& to develop a more baianced portiniio;

# 1o build new growth engines: and

# toengage our pecps in s delfvery.

These priorties ars undarpinned by usig owr key sirengibs
as the foundation for grewth inttiatives. The benetits of our
strategy will be realised over the coming years, with signs
of its positive impact already reflectad in this year's
axcellerst rasult.
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Charfes Curran AC
Chairrian

Highlights of the past year nclude:

1) The openirg of our new giobal equities business
Meadouarterad 1 Dubiin, Irsland, The comearstona of
this new growth enging was the hiring of an axperierced
giobal equities tearn that provides us with provan
capabiity inan extremely farge aseet dass. The team
currently manages a portfolic of approximataly
$1.8 bilion i assets. Perpetual has racently been
namad by irigh Life ple as the third axdama investmant
managar on its $8.3 bilion investmeant product
platform. In addition, Perpetual has been appointad
a8 an underlying manager for the Austratia-based
van Eyk Blueprirt international Share Fund, and
inciuded in the fund-of-fund product for another
maior Australian nstitutional nvesteor.,

2] The gunch of our range of credi funds. Thesa new
products utilise the capabilities introduced by the
hiring of an experianced cradit team in August 2004
and have attracted strong net inflows of over
$700 rilion during the year.

31 The integration of Perpetual Private Clients and
Witson Dilworth into a single senvics for high net worth
indivickaals. This intagragion, couplad with a series of key
initiatives desigred 1o detiver batter oulcomaes for our
sharehoiders and clients, produced strong productivity
and servica benefits in Pampetual Private Clents.

41 The sigring of a lease to move our Sydnay operations
to Angel Face 1123 Pitt Street} at the beginning of
2008, As a part of the move from three focations in
Sydnay to a single pramises, we also announced the
sale of our hartags fistad puilding at 38 Hunter Street,
Whita the Hunter Straet building has besn an snportant
part of our history, our ability to bring all of cur Sydney-
nased teams nto & singée lecation will visld & range of
orgoing benefits 1o our sharebolders, clients and people.

David Doveral!
Managing Director
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The implementation of & new remuneration system to
bettar attract, retain and motivate quality people. Ouwr
remuneration systam not only encowrages performancs
but aligns the interests of our pecpie with those of
cherts and sharsholders.

8 The estabiishmant of & deferred share plan for
a nunber of key peopis N owr Australian ssaet
rranagement taam. The addition of the shars plan
demonsirates the importance of the cortirued
commitmart arnd success of our award wirning
investment team 1o our clisnis and sharshoiders,

7t The sale of owr interests in the Symetry business, This
irvestmant was a nor-core asset to Parpetual and was
rot corsistent with our future growibs strategy

We provide grester detall around soma of thase imporiant
initiatives in our Meview of Opearations,

Capital management policy and dividends
Crr firancial position ramains very strong with free cash
holdings of $3167.8 milfon and an investrant partfolio
carried at cost of $56.C million at year end, comparad to
its market value of $111.7 milion. Gur cash holdings and
the market vakue of our investrment portfolio eguate to
approximately 36.97 par issuasd share. Gur strong financiad
position is accompanied by an accumulated franking credi
palance of $51.2 milion &t 3¢ June 2005 and our
porrewings equate to only 12 par cant of eguity.

Crar capital management policy has two objectivas:
to retain sufficient capital to cperate ard expand our
Dusiness; and to return any capiial in excass of theses
raguirements o sharshoicers,

Perpatual s not an axtensive user of capital, This enables
us to adopt a dividerd padicy 8t a 90 per cent pay out ratio
of Parpetual's undarlying profit, which is our ret profit after
tax before goodwdl amartisation and pafore gains or lossas
on Fvesimants,



The board has anncunced that shareholders will recaive

a final divicend of $1.3C par share, which wil be paid on
12 Septamper 2005 fully franked at 30 per cant for the
year to 30 June 2005, Combined with the interim dividend
of $1.30 par share paid in March 2005, this brings the
total normal dividends received by sharsholders to $2.60
per share,

In accordance with our capital managemeryt policy 1o
review the angoing capital requirements of the business,
we have detarmined that we have capital i excess of our
reads, The company is peased 1o announcs a special
dividend of 31.00 par share fully franked o be paid on

12 Septamper 2005, With the interim and final dividends,
this birings total dividends declared in respect of the 2005
financial year to $3.80 per shars.

Current maragemeart projections ndicate that Parpetual will
gererate sufficient franking crediis 1o fully frank projectad
rarmal dividend payrments for the foreseeabls future,

Caorporate governance and board matters
Corporate governance is the accountability framework
which is structured around an organisation’s eperations,
practicas, managemenit and assurancs functions. [t is
essertial to an organisation’s transparency and s a corg
slemant 1o buiitfing stekeholder trust. Perpetual’s boeard
fully erdorsas the values associated with 'hest practics’
COFPOFEEE GOVEITanca.

As part of our govarnance commitments, we introduced

a board renawal program, which invoives a target
mEpcmurn term of servica of nina years, Wa believe the
program providss tme for good continuity of ideas, actions
ard follow through while allowing for the introduction of
directors with suitable taients 0 line with the changing
hisinass anvironment within which Parpetual operatas,

As indicated elsewhers in this report, after fifteen years as
a director, of which sevan years were as Deputy Chairman
ard four years as Chainman, Mr Charles Curran AC, has
advised the board of hes irtention 1o resign as Chairman and
as a director at e conckusion of $ie Arnugl Genaral Measting.

It is with great pleasure that we arnource that Mr Fobert
Savage, who has been a director since 2001, will zasume
the Chairman rale. Mr Savage brings to the position a
depth of knowledge in locat and intermational management
and extensve director and chaimrman experiencs in publicly
listed cornpariss.

Parpatual also waloomad two naw non-axecutive directors
in Novernber 2004 as part of our board renewsal program.
The appointrment of Ms Meradith Brooks and My Philip
Twyman foliowed the resignations of My Steve Chaprman
and My John Curtis, We welcome Ms Brooks and

WA Twyrman and gratefuily acknowiedges the contribution
made by Mr Chapran and My Curtis during theair termns
on Perpetual’s board.

Mg Brooks was tha New York-based Managing Director,
LIS Institutionas [nvastment Services for Frank Fussell
Company untd May 2004, Pravicusly, she beld the
positions of Managing Director of Frank Russall Australasia
for five yaars and Director, European Funds based in
Londan. Ms Brooks is & mambar of Perpatual’s (nvastment
Comgmitiee and Audit Risk and Comypliznce Committas,
She brings to the board mars thar 20 years in senior finds
managem:art experienca in Ausiralia and overseas,

Ms Brooks halds a BA from Macguarie University and

iz a Feliow of the nstitute of Actuaries of Australiz.

WA Tawyrmar was the United Kingdom-based Group
Exacutive Director of Aviva ple and Chairman of Aviva's
funds managemant arm, Morley Funds Managament, untd
March 2004, Daring his more than 30 yesars of experiance,
he hield the role of Group Finance Diecter at General
Accident ple in the United Kingdom and & number of
positions at AMP, including that of Chief General Manager,
AME Fatad Financial Services, My Twymian is a member of
Perpetuals Investment Committee and Audit Fisk arnd
Compdiznes Committes, He holds & B.Sc from thea
Univarsity of Auckland and an MBA from Macguarie
Uriversity, and is a Fellow of the [netitute of Actuares {London)
and a Fefow of the [nstitute of Actuaries of Australa.

As gt 31 duly 2005, Mr Warwick Kent AQ resianed as

& dirsctor after seven yaars of sarvice and Mr Pater Seott
aoceptad appointmant 1o the board with effect from

that data. My Kent's sanior executive and board axperience
and his background in operations, finance and risk
managemart in the fnancial services industry, have bean
of grast value during his service on Parpetual’s Audit Risk
and Compliance Committas, Investment Comumittes and
Norninations Committae. The board i most gratefu

to Mr Kenit for the significant cortribution he has made
to Perpetual,

Mr Scott resigned in January 2008 from Nationa?
Australia Bank Limited where he held the position

of Exscutive Generat Manager end Chief Execulive Cfficer
of MLC. His carser began as a consuiting enginess in



Austradia and ovarssas. He has alse held a rumber of
sanior positions with Lend Lease in both the property

ard financial servicas businessas, cuiminating with his
appointment as Chief Excoutive Officer of MLC in 1005,
Mr Scoft holds & Bachelor of Enginesring (Hong) frem
Monash University and a Master of Enginesring Science
from the University of New South Wales, He is a mamber
of tha Strategic Advisory Panal of the Project Management
Graduate Program &t the University of Sydney.

Af tha 2005 Annuat Ganeral Mesting, Ms Bornis Boezeran
AC and Ma Linda Nicholls will resign from the tioard, atter
rine years of sendce. Each of thase directors has brought
cersiderable experdence and energy to the board and we
are most grataful for their contribution. In particuiar,

Mz Boszeman has served on a number of committaes,
including the Audit Fisk and Complance Committes, the
Irvastment Commitiee and the Human Mesources and
Famureration Cormittes, and has broughs 1o the board her
business axperiance and har axtansive skills in markating.
Ms Nicholis has also servad on a number of committses,
including the Human Resources and Femuneration
Committes, and has been charman of the Audit Risk and
Compiance Committas sincs 2C071; in that rale, she has
rreade a particuiary valuable contribution to Perpstual.

I August 2005, the trusies of the Non-Executive Director
retrament Benefit Scherma, on the recommendation of the
board, resolved o discortinue the Scheme, followng the
retiramens of thres drectars in October 2005, 1t also
resohved 1o crystalliss the penefits for the remaining non-
exacutive dirsctor as at 18 October 2005 and transfer
those pensfts into an appropriste complying superarruation
furd. Accordingly, with effect from 18 October 2005, all
ran-executive dirgctors will receive rrinimum superarruation
guaranies contributions only,

Our Corporats Responsibifity Statement is set out on
pages 37 to 40 of this report. |t cutlines the board's
approsch to important govermance matiers, To know
rore ahout our policies on governance, please review
our wabsita at www.perpetual. com.au or contact us via
email with yvour comments and suggestions.

Operating environment

Wealth Management

Fuelled by the ageing population, funding of the retirement
savings gap has featured at the top of Australia’s policy
agendsa for many years and has undarpinned our industry's
strong growth, We applasd the actions of successive

Federat Governments 1o proactively address this issue
through & range of legislative measures designed 1o grow
the superarnuation assets of Australians, More recently,
the current Fedearal Governmant has continued to closa
the retirerment savings gap through a number of indtiatives
such as the establishmant of the Future Fund, the remova
of the suparanruation surcharge and the Nerease in
co-centribution paymants,

As the primary vehicie 1o address the ratirement savings
gap, superarnuation assets now make up a sigrificant
proportion of the wealth management ndustry. Going
forward, the above inttiatives will increass thesa flows of
capital. This in turn highlights the growing demand by
suparanraation funds for & more diversa range of asaat
classes for invastment. Fifiean years age, investmearit flows
weere dominated by & small number of asset classes, namely
domestic equities, domestic fixed interest, domastic property
and cash, With expectad strong flows into the vestment
markats from superannuation, the demand for existing and
new assat classes will grow 1 the olure, Asset classes,
sizeh as global eguities and enhanced cash, are expectad
to exparisnce significant growth to support this increased
flows of capital. Perpetual iz positioning itself to addrass
these trends by budding and hiring teams of funds
managemart professionals with axcellent track records.

Acditionatly, inftiatives such as the introduction of Supar
Choice, new fee disclosure templiates and proposed
refinerments 1o the financial services refarm (FSR) regime
vl assist Australians in taking greater respansibity for
their retiramant savings and smpower tharm with
appropriate information to make considered dacisions.
Thess initatives wil ensure that ad Australiang benefit from
improved levals of ratirarment savings while mairiaining

& prudent #scal balarcs for the Faderal Govarnrmant,

White the introduction of Super Choics from: 1 July 2005
iz not axpected o impact the indusiry in the immediate
fudare, the ‘knock on’ #nplications are that of a more asiute
consumear market, Combined with grester transparency
frarm the new foe templates and increased consumer
protection via the FSH regime, we expect to see & greater
discarnment by individual consuriers betweaen ofarings
along sach part of the waalth managemant value chair,
specifically funds managemeryt, administration and advice.
Perpetual is constartly addressing its strategic participation
in sach of these segments 1o ensure that our proposition
to corsumners cortindes to ba cre of frus vaie,




Corporate Trust

The cortinding growth in the local residersiial mortgage
backed sscuritisation [RMBS) market offers axciting
prospects for intiative and development in the corporate
trust industry in Australia, Offshore demand alone for
Austratian FMBS producis has increased threafold since
2000, The growth i the RMBS markeat can be atiributad
o three ‘supply side’ factors: first, the underlying growth
in the Australian mortgage market; sacond, the success
of non-bank firancial institutions which use securitisation
as their primary funding source; and third, the nicressed
uae of securitisation by banking institutions as part of they
furding diversification strategies.

Drespite this growth, ondy 20 per cant of domastic
residential loans are currently securitised. By comparison,
the BMBS comporent in ofshors markats is far greater
thary i Australia. i the United States, for example,
FRMBS makes up arcund 25 per cerit of the market.
Goirng foraard, there are attractive cpportursties for
FRMBS frusiee provicars that have proven frack records
for aocuracy and consistency,

Perpetual’s business position

Wealth Management

A investors take greater responsibility for thelr retirament
savings with the advent of Super Choice, we balisve the
wealh management industry witl cantinue 10 sae the
unbunding' of the value chain. That is, investors wik
actively searcn cut the bast invesiment manragers, the
rrost efficiant admiristrators and the most trusted financil
advisers, As an award winning fund manager for many
vears and a financial piannirg organisation trusted by
genarations of Austratians, Perpetual is well positioned

1o banefit from this frend.

Inereased savings baiances for investors wil alas mean
greatar diversification in their portfolios. Improved access
1o new assat classes allows investors to grow and protact
thair savings more effectively, Over the past year, Parpetusl
hazs pudt on its core strength as a high quality fund manger
to axpand its capahiltios across two new asset classes:
global equities and credit. This atlows us 1o provide our
chants with high guality retums across a broad ranges of
asset classas 10 hokde domastic eguities, global equities,
mortgages, cradit fixed income, property, quartitative
irnvesting and infrastructure.

Corporate Trust

Cur Corporate Trust business has ssen the eniry and exit
of mary iocal and ovarseas providers over the years,
Perpatuals cormmitrmeant fo the market has spanned nearly
90 years and this axpariancs bas sarnad us the postion
as the leader in this industry. The projectad growth of the
corporate ust market, particuiarly by ssouritisation, will
heavily favour an organisation that can demonsirate to its
clierts the essential aftributes of quaity and commitment.

Business cutlook

Ovar this past year, we have Fvested in the capabiities
necessary for the successiut implementation of our long-
term strategy. Perpetual is 01 excellert financial heath and
in & strong strategic position to grow i ol chosan industry
sectors. As always, our ability to deliver a strong resuit wil
ne ulimataly influsncad by conditions in the nvestment
markat combined with our oparational capabiity and the
skill andd commitrmeryt of oy staft, Our strong position and
the current outiock suggest that 2008 wil be another year
of growth for Perpetual.

We will condinue o act decisively upon matters that
impact our industry and our organisation. Ouwr ability to
turr chalienges into opporiunities can only ba achieved
oy urtlerstanding cur customers, knowing our Dusiness,
anticipating trends, seling clear objectives and executing
thern with a clear vision in mind. Our focus ramains on
attracting and rataining talerted professionais dadicatad
to delivering a strategy that susians guality growth over
the lorger tarm.

It has baen a pleasure to work with our felow board
members and the Perpatual team over the past vear, Thair
hard work and dedication has agan resulted in another
ouistanding year for Parpaiual. We thank them for stheir
axcellent contribution and efforts toward a great result.

A,

Chartas Curran AD
Chairman

David Deverall

Managing Director

18 August 2005
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Wesith Management

Corporate Trust .-
Group unalocated

Total*

The group’s EBITDA (before costs of major strategic
initiztives and reatised gains on investmenis increased by
18 per cant from $143.6 milian ir 2004 to $§171.1 milion
at 30 dune 2005, This result was driven by growth i our
Wealth Management and Corporate Trust busnessas,
which increasaed EBITDA by 268 and 17 per cant respaciively
for the yaar ended 30 June 2005,

Wealth Management
PPerpetual is one of Australia’s leading independent
wealth managers.

Wealth Management is a fully integrated division that
delivers products and services to our clients through
Perpetuat Investments and Pearpetual Private Clients and
through our recently opened Pl investment Management
Limited (PildL). These businesses serve our clients in
Australia and internationally.

Wezlth Maragement generated revenues of $283.1 midion
and EBITDA of $3145.4 milkon, up 15 and 26 par cert
raspactivaly for the year ended 30 June 2005, This
improvermant 71 profitability was driven by excslient growih
in Perpetual lvestimant’s funds under managemant and

& firm focus on cost managemeant within ouwr privata

client pusinaess.

Gerard Doherty
Group Exscutive, Wealth Managernent

Garardt Doterty joined Perpatust in March

Maragermeant busin
Irvastmerits, Perpetual Private Cliants

anid Pl Investmant Managemaent Lirnitsd,

Profitabiity .. .
Fevenue -~
Expenges. -
EEUTDA
EBITDA margin (%)

Perpetual Investments funds under managerment (FUM $B) 267 21.7 o3
Parpetuat Private Clients® funds under advice (FUA §5) 7.3 6.6 ER
1 For 2004 arig 2005, incllides FUA associstad with the Witson Ditwarls operation which is riow Tl integrated with Perpetuat Private Cleats. ...




During the year, Weaith Management implemeaniad a range
of irtiatives that strengthen cuwr abilty to detiver bigh guality
wealth management products and services to clients now
ard into the future, Cur focus has been on expanding ouw
asset management capabilitiss and adding the recessary
gkills, such as product packaging, promotion and sales to
support these nitiatives,

Emilio Gonzalez

Chief Investment Officer
Erniliz Gorze
sinee Johe 1580, He was apoointadd Chief
areh 20071 and s

bie for the management of our

for fag bean with Parpetusal
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aesel managament tsams and nvastimant
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Perpetual nvestmenis

Ferpetual lnvestments is one of Australia’s most highly
regardad investment managers offering products and
sarvicas o retald, masterfund and institutional investors
inm the domestic markets and institutiona investors
the global markess.

Fevenues grew to $211.2 miion in the twalve months
1o 3C June 2008, an increase of 19 per cant over the
previous yaar. Funds urdsr management increassd
by 23 per cent from $21.7 billor at 30 Junes 2004

e $26.7 billior: at 30 Juns 2005,

The mair: drivers behind this strong growth were the
consistently excelent performance of our award winning
irvastrant teams, continued good net nflowes from both
retail and institutional Fnestors and & sscond year of over
20 per cent growth for the S&F/ASK 300 Index. The
increase in overall funds under managemnent of $5.0 biflior
reflectad net inflows of $2.0 billior: and markat and other
rrovermnants of $3.0 billion.

Furds undar management in the retail and mastarfunds
categories banefited from positive suppart from firancial
planrers and solid invastmeant markets, increasing from:
$18.3 bilion & 3¢ June 2004 to $21.0 bifion at 30 Juns
2005, stitutional funds under managsmant increased
from $3.4 pilion to $5.7 hiflion during the year, This
resuit was driven in part by over 3700 million of net
infows into our rewly launched cred?t products and

the rebust performancs of our Australian equities and
rrortgage funds.

Australian equities funds under managamant increased
oy 34.0 bilion during the year, Good support across al
distribution channels led to $1.4 bilion of net indows,
Favourable domestic equities markets and strong
investmerit parformance by our Australian equities team
contributed fo $2.6 billion: of this growth. This markad the
tanth consacutive year that Perpetual’s Austradian Share
Fund ouiperformad the Biended All Ords/S&F/ASX 300
Accurnulation banchmark,

Funds under managarmant in our other asset classes
increasad by 51.0 biflior: driven by good nat inflows into
our credit and diversified funds and solid performances
oy ow morigages funds, Thaese positive movements were
offsst by the outflow of approximately $25C million of
international equitiss funds retumed to invesiors whan
wee ciosed several overssas regional funds. The closure
of these funds formead part of the plannad transition of
approxirmaiely $1.8 bifion in funds under management
from the previous extarral manager 1o our newly hired
giobel aquities team ir Dublin,

Industry once agair recognisad our funds for the

returns gereratad for investors. These awards nchuded
Morringstar's ‘Fund Manager of the Year' for the fourih
tirne oot of the last five years and the “Australian Ecuitiss
Fund Manager of the Year' for the fith year in arow. The
team: alse receivad Money Magazine's ‘Best of the Best
2C05" Awards for 'Best Furd Manrager” and ‘Best Rated
Girowib Fund.

Cur Balanced Fund cortinaed o deliver outstanding
parformance. The Mercar Pooled Balanced Fund Survey
rated Perpetuad first over one year and fourth over threa
yaars for the period ending Junes 2005, As we expand our
capabiitiss in asset management, the fund has been abls
to benefit from norsased exposure to atamative assets
sich as oredit, mezzannie morigages and nfrastracture.

Parpstuals abitity 1o consistently attract, develop,
motivate and retain excelant investrnant professionals
iz the foundation of our strong investment parformance.
Motivation and retervion is centred upon creating and
maintaining a supportive work arwironment and culiues,
including assst managemeant independence, suficient
administrative support and strong time managamant
around non-asset management related activities,
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The strength of cur asset management taarm iz not only
evidant in the rstums it has bean able to generate over
the fong-tarm, bt also in the depth and breadth of its
capabilties. For axampie, six membears of the Australian
equities team have dirsct portfolic management
responsiblities. This iz a resuit of our continual focus

on succession plannirg and retertion plans.

[r1 April 2005, we estabiished & deferred share plan

for a rambar of our key asset managers. Our aim was
1o offer a long-term incantive program tied to future
irvastmanrt performance. The arrangemeant constitutes

a career commitmerit to FPerpetual, which is fundamental
1o achisving superior, sustainabie returrs for our clieris
ard rvestors going forward,

Strong continuing demand for yield-based funds
rreanagarmeant products and owr strategy to expand our asset
rranagement capabilities led to the recruitment of a tsam
of highly exparienced credit epaciaiists in August 2004,
Combined with existing capabilities in ficemaddefensive
asset classes, the team provides & significant opportunity
to axpand owr praduct offering to eack of our custormer
sagmerts and halps divarsify the division's sarrings
growth, We balieve the changing demographics of
invastors will continue to fuel demand for these products.

The tearmn successfully munched a number of credit-based
cash strategies during the year: the Exact Markat Cash
Furd, the Credit Enhanced Cash Funds and the Credit
meome Fund, The investment strategies for the cradit team
spacifically fecus on mitigating risk and rmasdmising returms
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for the nstitutional markst. The sarly investiment
periommance of these strategies has been exiremely pleasing
and, during the coursa of the next financial year, we intend
to expand our product offerings in cash and fixed ncorms
to the masterfund and retait customar sagments,

The Oiversdied Infrastructure Furd was closed to investors
in Decamber 2004 with $130 million in commitments, The
find aims to provide wholssale investors with stable Jong-
term capital growth and increasing cash distributions. Our
first major investment was a 35 pear cent stake in the
Northern Territory Airparts; our sscond major investrant
was securad in the form of & five per cent equity stake in
the Adelzide to Darwin railway. Both of thesa investrmenis
have since been indepandeantly revalused upwards.

Cur Quantizative fvesirnents (QN) tearm had a succesadul
yaar and continued 1o daliver strong nvestment
performance, resulling in & $380 milion mandate frors an
institutional clent, We have added additional investmeant
professionais to the team to continue to anhance the
auaity of rasearch used in our investment procasses.

To further suppor? our new asset management capabilities,
wa have axpanded our wholesale sales feam. The team is
structurad spaciically 1o service insttutionsd customers
and market intermediaries, such as asset consultants,
retadl resesrch houses and platforms. Throughout the
course of the year, we employad & number of highly
raspected and experienced people into technical, salss
and service support areas.



Weaith Management funds umﬁer managemem {FUlg and net mﬂows
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*inchides re-nvestments, distibutions, income and asset growth. R

Wea have also invested in product and marketing teams
with partictdar emphasis on the development of customer
ledt stratagies within Wealth Management. Capabilities
wers added across a range of disciplines including product
devalopment, channel marketing, branding, advertising,
oniine rearketing and events and production. The team:

is well placed 1o provide comprehensive stratagic and
operational support in the dalivery of products and
sarvices o invastors,

£ inwvestiment Management Limited {PHML}

FIML is our newly formed global equity business located
in Dublin 2nd Lordon. This businass s rasponsible for
rrearaging giokal aquities portfciios on behaif of investors,

Armaunced in Septembar 2004, the estabdishment of
FHIML was a major feature of our stratagy to devslop

a more baiancead portfolio and buidd new growth enginss
for the group by Droadening our asset management
capabilities and opaning up distribation to clients
outside Austradia,

The business was sstablishad after a comprehansive
global ssarch, which was successiuly concludead in
Septambar 2004 with the racruitment of fowr highly
expariancad Dubiin-based giobal ecuity specialists from
the Bank of Ireland’s asset maragement business,

Sharing our group's traditionzl investmant philosophiss,
ML is an active global investor with a long-term, pure
investment approsch, The team focuses on the stock
salection of quaily companias &t attractive valuations
hased on the merits of the specific investrment and not on
the benchmark, In addition to the asset maragemeant {eam
i Dubiling, we bave relocated two senior executives from
the Australian business to (reland to help drive the oritical
estabiishmant phase of the business,

As & wholly owned subsidiary of Parpatual Trusteas
Avstralia Limited, PIML received a raguiatory oance 0
Febriary 2005 and commenced managng client porifolios
in Mareh 2005, This includes the $1.8 bilkon transferrad
across from the previous manager of Perpetuals international
share portfolio. The business wit offer globa equities
progucts in the Australian retail and instiiutional markeass,
and ir the international institutionat market.

Another major mitsstone during the year was the succassfud
astablishrment of an office in Londor in Meay 20065, which
provides us with a sarvice capabiity for giobal nstitutional
markets i the United Kingdom and Eurepe.

Perpeiual Awards

Mammg&;ﬁar Awards

Fundd Manager of the Year 2004 - .
Australian Equities Fund Manager of the Yoar 2004 e
Mum aeator Funci Manager c}f the Year 2004 ’

Mmey Magazme “Bost m‘ the B%t 20(35’ Awards;
Best Hatad Growth Funcj e :
Best Funci Manager 3

Aastraisan Fund Managers Awards
Golden Bull Award for Fund Manager of the Year 2004
Aug stralien Equlty Funci Manager of the Year 2004 .

Standard & Pmra Awal‘dﬁ o
Best Rated Australian Equitiss Fund 20(}4
B&at i‘%aie{i Bald_ﬂf,-‘:‘d Dynamzc Fund 2004

Persan&? %mreﬁtaf 2@&5 Awards ﬁar Exceiieme
in Financial Bervices - S
Fleader’s Choice Awsard for Begt f—’und Manager

Australian Share Fund of the Year. -

Balanced Superannuation Fund of the Year



ML is now fully opearational with 16 tearn mambers
across a range of functions including asset managemant,
institutional sales, risk manggement, Inances and operations.
Wa ara very pleased with the iniial progress of this
business, which is starting to see some sarly rewards,

Iy Mey 2005, Parpetusi became the third exterral manager
on Irish Life ples 38.3 billion invesimeant product platform.
[rish Life is relard’s largest disiibutor of pansions and
irvestmant praducts, receiving inflows of approximetedy
F500 milken par annum. in the same month, Perpetual
was appointad as an undarlying manager for the van Eyk
Blusprint Internationa: Share Fund, an important Australian
rrearaged mternational share fund. Perpstual’s initial target
adocation is approximiataly B35 milion. In July 2005, the
Ferpetual Wholssaie International Share Fund was
included in tha fund-of-fund product for ancther major
Austradian institutiona investor, To date, we have received
approximataty $3C million in the fund as part of the new
arrangamants,

Peorpetual Private Clients

Farpetual Private Clierts is a specialist #nancial ssrvices
business providing holistic financial solutions for high net
wirth incividoais, Thase sciutions includs strategic advice,
ongong vestmeant advice and manegement, do-t-yourself
(O} super sarvices, custodial solutions, estate planning,
exsoutorial sarvices, trustes sarvices and charitanls
foundations,

Our busiress approach focusas on the client’s Pdividual
resds which can range from astute financial strategies

1o increase weealth, 1o protaction strategies to sateguard
thair assets, Our broad expertise and experiance provicdas
charts with tailored financial, tax, legal and astate
pignring advice,

The business cortinded fo mprove te performance,
generating ravarues of 571.9 milion for the year 1o

30 dure 2005, compared fo 3688.5 million in the previous
yaar, Total cliert funds for finencial plarning, fiduciary
services and axtarmal DiY/independent directad portfolio
servicas {DPS) totaded $7.3 bilion at 30 June 2005, up
fram $8.6 billicn at 30 June 2004,

Funds under acvice for financial plarmang ncreased

by 16 par cant for the year to $3.7 bilion. This growth
was driven by a combination of good nflows and strong
investmery parformance of the assets Perpetual manages
on bBehaif of cur clients. Funds in 4duciary sarvices, which:
primarty comprises trustes sarvices and estate planning,
incraasad by 11 per cent due to healthy growdh 1 the
charitable trust sector and more specifically the increasad
dse of Pametual’s Presoribad Private Funds services, This
service assists Perpetuals clients 1o actively participate in
philanthrepy and provide lasting and growing support to
their chosen causes n g highly tax efficient manme:,

We restructured the cperations of Perpetual Private Chants
as part of a strategic initiative to make gains in afficiencies
and growth opportunities for the business, The move bas
created grester opporiunities for our people to focus
speciEcally on key disciplnes including new business,
para-pianning and cient sarvice. Az g part of this
rastructure, we integrated the Wilson Dilwarth business
into Parpatual Private Clients, ereating an opportunity to
distribute a wider range of preducts and provide & more
consistent leval of service o ad owr clients. These changss
nave made significant mprovemants in the quality and
profitabdity of cur Perpetual Private Clients business,

"Fuii year ended
.30 June 2004 -

Financial planning -~~~
Fiduoiary services -
Div/iDPs -
Cither

po
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We alse sold cur stake in Symatry Limited, an Adeizide-
basad master trust platform with $1.4 billion in funds under
advice in December 2604, The sale of o share of the
business to the Commonwaalth Bank of Australiz vislded

a proft of $12.6 milion and was concluded in conjunction
with Symatry option holders and dealsr groups.

I March 2008, Perpatual appoirtad Mr Scott Riedal as the
rew Head of Perpetual Private Clients. Mr Fiede! brings
sigmificant private banking experence fom both Australiz
ard Switzerland. Mr Riedals most recent role was as Head
of the Private Bank for one of Austraia’s largast banks
where Ne was responsibie for the strategic direction and
growth of the private banking busihess,

Divisional outlook

2008 was an excaliant year for Wealth Managament. We
achieved strang growih in funds undsr management, funds
urider advice and profitability whils simultanecusty exparcding
our capaliiities, We beliave that we are well positionad to
capture future business opporiunities in the wealth
rranagement industry both in Australia and overseas.

Perpetual s major chamable foundaﬁons

F’erpetudj has been weil estabhshecﬁ iy the ares of
phianthropy for over ong hundred years. Ferpetual -

currently manages, either solely or [ointly with co- thi\:tees _

aver 400 charitable trusts and foundations including -

Pubfic Offer Funds, testamentary trusts and seﬁiements__ o

and Prescribed Private Funds. Charitable funds onder -

o gontinug 0 grow strongly, making Perpetiusd one of ihe -

iargﬂsi mamagers of ph;ianthrop funcis m Austraéia

The ;mperiame of this busmess o Perpetuai s mare

than purely commercizl. Gur expertise and expenence..__'

in philanthropy gives us the cpportunity to show the .
Dusiness commurity the rote we can play in assésténg
inchivicuals, farilies, dompanies and not-for- proft -~ '
orgaﬂsganons tG aahxe\fe the;r ph;lar‘threpic, gaa

Seme of the we[z knc}wn chamabie founciai eﬂs we B
manage SIE?

Ramacmm ?eandataons mr Bmmedma Féesearch

Establishied by Clive and Vera Ramaciotti, the Fcundaztcns-
support biormedical ressarch throughout Australia, With -~

capitel of over $50 millian, the Foundations have gifted -
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- "Nita B Kibble Awards for Women Writers
- -The Nita B Kibble awards for wormen wiitsrs wers -+
‘established in 1994 10 recognise women writers. of fiction .
- or non-fiction classifind as fife writing. Two awards are
- made each year: the $20,000 Kibble Awsrd for best béak -
(. anj the $£ 500 Dobtne chard fcr af first, pubtssheci wcd« o

managerment now surpass.$780 milion and are expacted L
.'._'He%en Lempnere Natmraai Sc;.s pﬁure Award

T Austrafia’s richast art prize, the Helen Lernprisre National
- Beulpture Award is an anmual art scholarship valued at .
. $120,000. Through the Hefen Lempriers bequest, the ™
— award is designed to attract and beneflt Austr.:zhdn ari ts__
shof the three dimeﬂSIDﬂEﬂ art fc:}rm o e

The ??emetua Eoundation . .
“ o 1097, we established the Perpetual Founciai fon tc}
. _'c_z'emcmstf‘ate ol own commitment to the Austrafian i
- gommunity. Each year, Perpetual donates a portion of our -
L pre-tax profits 1o The Foundation to support charitable .
| endeavours in five categories: social welfare, education,
. medical research, the environment and the arts. The .~
~ Foundation also accepts donations from individuals and
- organisations to support causes selected by donors. - - '

The autlook for the Australiz-based Perpetual lnvestrments
and Perpetual Private Clents businesses is favourable as
markats remain positive, new legislation undarpins ndustry
growth and Australians continue to seak proven, trustworthy
and independant services to provide for they retirament.
We axpect o report increased revenues and profits for
these busiressas in the 2008 financial year, subiect to
markst conditions.

The outlook frorm our glabal ecuitiss business s aqually
positive, This key addition to the Wealkh Management
Divisior has an outstanding foundation supported by
axperienced asset management and sales capabilities,
The pusiness is wall positioned o bacome a strong
contribuior to the profitability of Parpstual in the future,




Corporate Trust

Perpetual Corporate Trust is the leading provider of
trustee and related support services in the securitised
debt market. We also offer compliance and
administration services to fund managers in the
property, mortgage and managed fund industries.

We differentiate ourselves through three sources of
competitive advantage: our long-term commitment o the
tocal market provides us with experience that is second
to none; our disciplined approach to risk management;
and our independence from a banking institution to
avoid conflicts of interest.

These key elements have helped us forge business
critical relationships with some of Australia’s leading
financial services providers. The client relationships we
fave built over the long-term are the basis for our future
growth as we seek to share in the dynamic opportunities
that these clients are creating in their respective markets.

Corporate Tust revanues increased fram $49.4 milion
1o $57.1 milion, an increase of 16 per cent. EBITDA
inoreased by 17 par cert to $30.3 milion, up from
£25.9 million i the year to 30 Jure 2004,

Phifiin Vernon
Group Exscutive, Corporate Trust

ith Per
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The excellert operating result was diven by strong underlying
growth in the residential morigages backed securitisation
IFMBS! market whare we boistersd cur leading position

a8 securitisation rustas, This resulted in strong securitisation
growth in furds undsr adrministration from $112.4 biflion

& 30 Jdune 2004 to $144.3 bilion & 30 June 2005, an
increase of 28 per cant.

Cxar furds undler adminisiration: grew at a fastar rate than
our revenues dus 1o & number of clents passing volume
thrasholds at which Tower pricing becomes effective.
Daring 2005, the mgjor barking nstituticns also accountad
for & higher proportion of funds under administration
relative 1o non-bank lenders than i previous years,
Parpsiuals feas on the major barking nistitution issues

are lower as we take a more limited role in supporting
these transactions,

F ull year ended

- 30 June 2005

Profitabifity .. .. .
Revenue -
Expensas
ERITDA -

EBITDA rnargin {96}

Securitisation funds under administration (FUA $8)




We tarminated our arrangement with the Bank of New
York (BONY} at the end of May 2005, The move foliowead
BONY's decision to anter the local trust market through

a joirt venture. The services provided by BONY can be
sourced through a numpear of providers and we are in the
process of apponting a replacement for our offshors
trustee and paying agency roies. The transition widl not
have any impact on our cients and Corporate Trust

witl cortinue to deliver the same hHigh lavel of service upon
which we have based our reputation for so many years.

During our nearly 80 years in the markat, we have sean
cormpetitors enter and axit the business. Ow abilty

to grow our markst share is bult upon our capacity for
discipline and consistency and our focused approach
1o client service. To maintain this leading position in the
rrrket, we cantinually ook to improve the guality and
efficiercy of our aperations.

Funds under administration (FUA} -

s Asget backed securifies . T
Ceanc| M Commercial raorigage backed securiies. -
- B Residential mortgags backed seoyrties.

[ Novambar 2004, we commancad a review of undarying
processes and oparations. As a result of this review,

wa restructurad some of oy business procasses and
creased invastment in busiress infrastructure, specificaily
in fachnology. The nereased level of automation in
operations will ensure cliert response tirmas will be
managed sven more efactivaly.

During the year, one of our largest respoensible entity
clients opted to intarmatise its corporate trust role in order
to be consistent with other equity funds of a similar size
that manage these activities imternally, The reverue loss
from this client will be offsat somawhat by the gains from
the restructuring project. Going forward, our regpensible
antity business will continue 1o service boutigue and
international furd maragers who prafer to focus on their
core business and 1o outsource thair compliznees activities
to an external provider,

- Deg (2
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Ir: 2005, Corporate Trust cortinued 1o diversify revanus
streams by axpanding the rangs of administration sarvices
business offerad to our clients. Thness new business
activitiss cortriputaed a significart portion of the division's
profit growih, reflecting the benafits of the fvestmeants
rreade in pravious years,

To lavarage our position as & decumant custodian, wa
cortirded broadening our service offering in the
sacuritisation market and have developed a new range
of lerding servics capabilitiss. These sarvices raducs the
overal operational cost of administering mortgages for
cianrts and provide a new revenus strazm for Parpetual,

Wa also refined the pricing for our non-securitisation
sarvices to ansurs that fees recelved ars commensurats
with the corresponding risk. As & trustes, we continue

1o focls on the issue of risk managermeant. Aftar aimost
15 years of economic expansion, pricing for trustes
sarvices across the ndustry has reached a point where
some feas are no longsr sufficient 1o cover the underling
risk inkierent in certan transactions. We continus to take
a highly sefsctive approach 1o pusiress and have chosan
rot 1o participats in what we ses as high risk, nadeguataly
priced transactions.

Divistonal outiook

Corporate Trust is anticipating a further softening in the
housng markat offset by strong axpected demand from
investors for Ausiralian HMBS 0 the coming year, As we
cortinue to broaden our service offering, we are optimistic
about our sbifty to take advantage of the other growth
opportunitias offered by cur clients.
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ASX Perpetual Registrars Limited {APRL}
ASX Perpatual Registrars Limited (APRL) is a 50 per
cent owned joint venture with the Australian Stock
Exchange Limited {ASX).

it is Australia’s second largest share register, providing
registry management services to more than 400 listed
entities.

APRLUs ravendes rose by 2 per cent to $54.8 milion, up
fram $53.6 milion in the pravious yaar.

EBITDA increassd by 5 per cent o $36.1 milion, up from
$15.3 milion in 2004, while EBITOA a3 a percertage of
ravenue increased further from 28.5 per cent 10 29.4 per
cent during the same period.

Om the back of the revenue growth and improved
parformance, the net rasul after taoc for the year was

& profit of $2.C milion, represanting & 54 per cent increase
on the 2604 rasult, Parpatual’s share of this armount was
$1.0 migior. Cash fow gereration for this business
ramaing strong and resulted in an 311 midion reduction

in borrowings to $12 misicr,

Ore of the years main achievements inckidad the intagration
of APRLs Brisbane-based share registry husinsss, which
was acguired frorn Pitcher Partners in April 2004, The
aoquisition has substantially increasad APRLs capacity in
the Queensland mearket ard has grown total client numbers.

Ir Decernber 2004, ARPRL established Link Markat SBervices
ILIMS), a New Zealand-npasad oint vertura arrangement
with the New Zealand Stock Exchangs. LMS also acquired
B Registriss Limited in New Zealard in January 2005,

Civisional autiook

On 17 August 2005, Parpatual and ASX anrounced an
agreemant to sell 100 per cant of APRL to Pacific Equity
FPartners Pty Lirmitad (PEP for approximeately 5132 milion,
The agrearment i3 subject fo PEF securing bank finance,
approval for which, at the time of writing, s wall advanced.
Settiemeant is expacted by the end of August 2005,



Support Services

Perpetuatl Support Services provides administrative
and operational support to our business units in the
form of finance, information technology, company
secretariat, legal servicas, risk and compliance and
human resources.

Finance and information Technalogy

Wa have made substantizl progress with the
impementation of the new Intarmational Financial Reporting
Standards ([FRS) The new reporting framework will have

a relatively minor irmpact on the reporied resuits for the
group. Further detaits on IFRS are covered in the

Financial Statemenis,

At the beginning of 2005, we commenced a supplier cost
rreanagemeant program, which focused on achieving the
best quality versus cost outcomes from extarnal suppliers,
The project has identified over $3.0 migian in cost savings
across tha group, mary of which have already bean
impemented athough the full berafits wilt flow in the
2008 ard 2007 fnancial yesrs,

As a result of the global equitiss strategic inttiative our
centrally rmanaged 1T nfrastructure bas been expandad to
include our Dublin office. In additon, in lire with the move
1o our new offices at Angel Place in Sydney, the data
centre and the ovearall [T infrastruciure are baing
sigmificantly upgraded,

The divestment of non-core assets included the sale of the
38 Hunter Strest budding in Sydney’s CBD. The sals price
for the tiudding was $28.2 milion, resulting o1 a profit after
tax of $4.6 milion, The proceeds from: the sale of the
building will e used to offsst costs associated with the
rrove to our new Sydney headguarters,

John Meshitt

Chief Financial Officer

Jobw Meshitt was appointed Chigf
Financisd Offcer in 2004, Fiis

ey clude ranagement

of the financa, infonmation techinciogy

st arich investor ratations

functions across s Parpatual groue.
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Legal Services, Risk and Compliance

The procass of enbancing our axisting risk management
architectura began 1 2004 by cresting the new role of
Chief Risk Officer and by consolidating all risk funciions
into a single, indepandsent unit,

[ 2005, we sstablishad an intermal audiz function

to enhanice the existing contrad of the salf assessment
process, This provides the oppaoriunity 1o improve in heuse
knowledge and capabilities while retaining thea value of &
third party opinion.

fvan Holyman
Chief Risk Officer

feat Hobymian joined Pero T 2004,

LA

He is responsitle for Jagsd services and

risk yrariagernant gl Cormnpliancs aoross

the Perpsiual group.

Human Resources

Darirg the year, Mr Steve Rowe joned Perpstual as Group
Exacutive, Human Resources. Mr Rowe drings many years
of experience in hurman resource management in the
corporate and fHnancial services sector in Austrafia and

in tha United Kingdom.

To compete effactively, we raly amost completaly on the
talerits arwd tearmwork of our paople. Leadarship is critica
to hamessing the talents of our people. As such, Perpetual
has an ongong commitment to invast in the davelopment
of cur leaders. Last year, we established a Senior
Leadarship Team Development Program, which enhancss
ovarall lsadership capability by tailoring leadership
deveiopment &t ndividual and group levels,

Steve Aows

Group Exscutive, Human Resources
Stave Rows joined Perpelust in
Jarwany 2008, Ha s rasponsitie for
L rermneration, peart
managemant and reciultment processes,

a5 wall as feadershin devalopmant and

COTaNse

aithar pecie related policiss,
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Siaff phitanthropy

Fhilanthropy has a long tradition at Perpetual. It is & core
slement of the business of Perpetual Private Clieris and a
rrajor focus for our employess,

I the fast fnancial yesr, FPerpetual introducad a new Staif
Giving Program, which reguiardy gives to the salectad
chartiies lsted balow specificaly chosen by the Perpetus
tezm, As at the end of the financial year, approximeataly
15 per cant of our peapie were nvolved i the Program.
Ferpetual was particularly defighted with the generous
response to the Red Cross Taunami Appesl to which our
employeas, combined with dollar-for-dolizr matehing from
the Pametual Foundation, donatad almost $300,000.

The Ispire Foundation The Cancer Council
Feact: Outt program WNALCENCET 07g.au
WAL INSPIrE, oroLau

i

.

N

nE
[
AUSTEALLAN:BUSH
HERITAGE rFunp

-
-
-

The Australian Bush The Starlight
Herftage Fund Foundation’s
v b ishiberitage.asn.au Starligh:t Exprass Vans

waw startdight.org.au

-
o
% 3 f/

everyone's family
The Smith Family's The House with No Steps
Learning Tor Life program vy TS, COTT &0

wavai, smithfamily.com. au
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Our commitment to ethical

business practices

Farpetuals reputation for trustworthinesss is vitaiy
impaertart to our ciants, cur businass partners, our people
ard our shareholders; it is the comerstone of our success.
The success of Parpstual’s core businesses — the
rraragement of other peopla’s money and the safekesping
of assets or secwilies - ralies on a repuiation of absoluie
trustworthiness. Our ethical standards are cantrat te our
business, Parpetuals Code of Conduct applies to
diractors, executives and empioysss and draws from
Ferpetual’s values, which are raterred 1o on page 13 of this
report and set cut on the Parpetual website, The Code

of Corduct which is available on the Parpeiual websita,

is supplemeantad by a range of written policies dealing with
our eldigations to maintan confidentiality of client and
compary rformation; avoid conrflicts of intarast; ensure
fult and timely disclosure of material, price sensitive
information to sharehoiders and the market; and provide

a safe workplace for our employess which is free from
discrirmiration and other matters,

[t ig the resporsibility of all dractors and exacutives to
report unathical conduct in brezeh of Perpetual’s Code of
Conduct or othar refevart poicies by Perpetusi employess
or business partners 1o the Chairman or to the Managing
Diracter. The Chairman or Managing Director i required o
investigate such reports, and to address any breaches with
appropriate corrective and disciplinary action. Employess
ey prefer (o report, on & confidential basis, any breach of
Farpetual’s Code of Conduct to our Chief Fisk Officer, who
rrust ensure that any clains of breach: are dealt with fairly
ard appropriatety. 1t is Parpetual’s policy that any
employeas wha raport, in good faith, dlegat or unethical
conduct or a braach of the Code of Conduct will net be
cisadvantaged in any way.
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Our commitment 1o good

corporate governance

Your board is accourtable 1o shareholders, clients and

to the wider community for the group’s perfermance. The
Board Charter cutlines the board's specific responsibilties,
including:

»  seding the group's values and standards;
»  reviewing and spproving Perpetual’s strategy;

»  ersurng that the performance of the board and
rraragement is regularty assessed;

» salecting the Managing Director and approving senior
exacutive appointmeants,

» nonitoring business parformance and the group's
financial position;

» owersesing ihe integrity of the group's firancial
accounts and reporting;

» rmoniteding that significant business risks are identified
ard managsd affectivaly; and

»  monitering the group’s irvestment activities and
investmeant performance.

The Board Charter sets out the powers reserved o the
poard and delegations made 1o managemant. The board
delegates day to day responsibdlity for the management
and oparation of the company to the Maraging Director
nut remains responsibie for oversaeing the parformance of
the management tsan. The Maraging Director may make
further defagations within the parameters specified by the
noard put is accountable for the exarcise of delegated
powers, The Board Chartar is reviewed amnually to ensure
it aocurataly reflects the board's current practice.

Board composition

The current size of the board is greatar than the target of
seven non-exacutive direciors 1 order 10 nitroduce new
directors during the period of significant board renswal,
The board currently comprises ten directors of whorm nine
are non-exacutive directors, Diactors come from a varisty
of business and professional backgrounds and bring o the
poard diverse skills and expertiss ralevant to the group.
Dataile of the diractors’ experience, expertise, and terms of
office are set out on pages 43 to 47 of this Arnual Feport,



The board considers that all non-exscutive directors are
ircependent directors, The Chairman {8 also an
independertt director and the rolas of Chairman and
Maraging Director are separate.

I assessing the indspendence of each director, the board
corsiders, on a director by dirsctor basis, whether his or
her shareholding in the group, relationships with suppisrs,
customers and competitors, or fenure as a director of
Farpetual wouid materdally afect the director's abilty to
exarcize urietierad and independent judgmert in the
interasts of Perpetuals sharghoiders, Consistant with the
emphasis on ‘subsiance over form’ advocated by the
ASK Guidelnes, Perpetual takes a gualitative approach

to matarzlity rather than setting stvict numerical thresholds,

and considers each diractor's ndwvidual circarrstances
on its merits.

I detarmining the position of individual dirsctors, the
board has considerad the relevant elements of the
definition of independence adopted by the board.

Sevaral non-axecutive directors hoid directarships with
comparias which operate in the firancal services sector
arnd whose businesses may be, in part, compeditive with
Farpetuat. Ma Nicholls is a director of 5t George Bank
Limited, Mr Kent is a diractor of Commanweaith Bank

of Australiz Limited and Mr MeClintock s a director of
Macquaris Infrastructure lrvestrment Managament Limized.
I consideding whether such cireumstances matarially
affect the ndependence of individua! directors, the board
considers the axtent of competition ralative to each
organisation’s total business and the fraguency with which
drectors may be required to absent thamseivas fom
hoard deliberations by reason of conficts of interast.

[t is the board's view ihat no dirsctors currenily holid othar
diectorships that matarially affect their ability to exercise
independert judgment i the irtarests of Perpetual
sharsholders,

Daring the year, Mr Curtis ratired from the board. Daring
hig tarm, Mr Curtis was also a director of St George Bank
Limitad and was the Chairman of Calbum FPartrarship Pty
Lirmitact (Cadiburn), Caliburn provides corporate advisary
services to Perpetual fom tima to time. Sarvices are
pravided by Caliburn on arm's fength commercial terms
and My Curtis was not invoived in the provision of advice
to Perpetual. My Curtis played no part 01 the selaction of
corporate advisers by Parpetual. The board considers that
Mr Curtis' position as the Chairman of Calibarm did not
prectda him from peing considerad independeant during
his tarm as director of Parpetual.

The independence of sach dirgctor is formally raviewsd
annuadly in May and at any tima when a changs occurs
that may affect & dirsctor’s indapendeanca. Non-executive
directors aso formaily advise the Chairman of any ralevant
information, and updats the Chairman i thair
circumstances change at any time.

The board has estabiished & Nominations Committes
rasponsible for reviewing the size and structure of the
noard to enswre that the board comprises an appropriate
mix of skills and axperiance. As set cut in Parpetual's
policy on the appontment of directors, i a board vacancy
arises, the board wil appoing the most suitable candidate,
having regard to the recommendation of the Nominations
Commities. Parpatual’s policy on the appointment of
directors can be aceessed on our website, External
consdltants are engaged to assist the board 1o identify
cualified candidates. A directer appointed to il a casual
vacansy must stand for elaction at the next Anrual
Gienera Mesting.

As specitisd by the ABX Listing Fuies, directors who have
pean in office without re-lection for three years since theair
last appointrment must retire and seak re-elaction at the
company's Annual Geanaral Maeting, In order to revitalise
the board, directors agres not to seak re-slection after
thrae tarms of thraa yaars unlass the bioard reguests them
to do so. The nine year principle dees not displace
shareholders’ fights to vole on the appointment and
ramoval of directors, as sst cut 1 ASK Listing Rules and
the Corporations Act 2007, The board may wite a dirsctor
to sask re-elaction beyond ning years i this would De
advartageous for reasons such as board lsadership

or continuty, For example, in 2001, the Doard invited

Mr Curran to continues beyond nine years in order to
provide leadarship as Chairman.




The Nominations Committes and the board a8 & whole
have baen considering board succeassion, as several
directors are appreaching the end of their nine year term.
Two new non-exacutive directors, Mr Phili Twyrmarn and
M Meradith Brooks, werg appointad to the board in
Novambar 2004, Mr Peter Scott was appointed 1o the
board effective 3% July 2005 and further appoirtments
will e made as vacanciss ocour,

The new disctors received detailed lettars of appaintment
and participated in & comprahensive nduction program
desigrad to familiarise them with Parpaiuals business
and managamant team.

My Warwick Kent resigned from the board at the end
of July 2008 after sover years of senvica.

After fifteen yers a3 a director, sever vears as Deputy
Chairman and four years as Charman, My Curran wil:
retire as Chairman and directer at the 2005 Anausl
Gereral Mesting. Mr Hobert Savage wik take over the rols
of Chairman. Having each served a ning yaar term:,

Mg Nicholis and hMs Boszeman will glso retire from the
board at the 2005 Arnual General Mesting.

Board operations

Iy 2005, the board mat ten fimes, including a strategic
pEnning session held over twe days, The board receives
rronthly performance, operations and compliance reports
from the Managing Director, the Chisf Financiat Officer,
the Chief Risk Officer and the heads of sach division,

The board also receives reports and updaies on
strategic issues,

Iry addition, directors spend time reading and analysing
board papers and reports subrnitted by management

ard they angage in regular sfoerrmal discussions with
rranagement. The views of the Chairman and the nan-
executive directors are canvassed ragularly by the Managing
Director and the executive team on a range of strategic and
opearational issues. The Chief Financial Oicer and Company
Secretary attend all board meatings. Other serior sxecutives
attend board and committes mestings to rapart on particuar
issuas and {o engage in discussion on these iBsuess,

[f a dgirector nas disciosed a material condiict of interest i
relation to & matter baing considered by the board, the
drector will not raceive a copy of the refevant board
rrateriaiz and papers. The direcior also withdraws from
the meeting while the matier i peing considersd,
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Directors recaive regular ipdates on changes in the
raguiztory regime and legslation: affecting Parpetuad and
the financial services ndustry. As welt as forrmal board
mestings, aducation sessions are also hald on relevant
topics. [ the past yaar, sessions have been held on the
operation of Parpatuals remuneration system and finencial
aooounting systems and processes, Diactors are also
sncouraged o attend ralevant conferences and seminars,

Non-axacutive direciors ragularly corfer wathout
managemeant present and the Chairman presides over
these sesgions. All direciors have urresiricted access

to company records and nformation. We have a formal
policy alowing the board or an individus director 1o seek
indepandant profassicnal advice at the group’s expenssa
provided that the director has obtained the prior approval
of the Chairman, or i the director is the Chairman, the
prior approval of a majority of Perpetual’s non-exacutive
diractors,

Board committees

The poard raviews its governance structures, including
noard committass, arnually 10 assass their effectiveness
and afficiency.

Each committese has written terms of reference, Uniass
mare fraquent meatings are required, aid committess
generally maet on at fsast a quartery basis.

The four starding comemitteas of the board, thelr
membershi and key responsibitities are set out below:

Audit Risk and Compliance Commitiee

Meambers: Linda Nicholls {Chairman}, Meredith Brooks
{from November 2004}, Warwick Kent {untit July 2005},
Paul McClintock {until March 2005), Sandra McPhes,
Robert Savage {untit March 2005), Peter Scott {from
August 2005} and Philip Twyman {from November 2004}

The main functions of this committes are to overses group
acoounding policies and practices, the intagrity of financial
statemerts and repors, the scope, guality and independence
of our axtarnal audit arangemants, the monitoring of the
irfernal aucit function, the effectivenass of risk management
policias and the adeguacy of our insurance programs. This
committae is also responsibie for monitoring overall legal
and regulatory compliznea, All membears of the commities
are indepandant non-executive dirsctors,



investiment Cominittce

Membars: Paut McClintock {Chairman), Meredith Brooks
{from November 2004}, Charles Curran {urtil November
2004}, Bonita Boezeman, Stephen Chapman {until
October 2004), Warwick Kent {until July 2005), Peter
Scott (from August 2005}, Philip Twyman {from
November 2004} and David Deverall

This committee’s main function is to monitor that
managemeant has 1 place and carmes oul appropriate
investrnant stratagies and procasses for the investment
activities which: the group carries ot both for third partiss
ard o its own behaif, This commiites does not select
stocks for individual Perpetual funds; stock selection is
carried out by Perpetual’s asset managemant team. To
ersure that the committas s fulfiling s duties to Parpetual
ard to sharsholders, the committes obtains feedback on
its parformance fram the board annually and implemers
ary agreed changss.

Human Besources and Hemuneration Committes
Members: Robert Savage {Chairman), John Curtis {unti
October 2004}, Bonita Boezeman, Charles Curran and
Sandra McPhee

Thiz committee’s rale is to monitor the group’s human
resourcas policies and practices, 1o assist the Managing
Oiractor to implemeant fair, effactive and market competitive
remuneration and incentive programs desigred to ratain
High calibre smployaes. After considering advice from
extarral remunaration advisers, the committes racommends
remuneration for non-exacutive dirsctors, the Managng
Diractor, Executive Cormmities mempars and senior
employeas, The committes also reviews succession
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ard carser plans for kay executives,

Mominations Commilice

Members: Chartes Curran (Chairman), Warwick Kent
{funtil July 20051, Paul McClintock (from August 2005),
Hobert Savage and Philip Twyman {from August 2005)

The commites’s rols s to recommend o the board
rominges for the board (including re-election of axisting

noard members and to review at sast annualy the size
and struciure of the board to enswe that the board
comprises approprately qualified and experiencead psople.
This camanittes is also responsdle for the forrmal evaluation
of the board’s performance as a whoie.

Board performance and remunsaration

The poard raviews its performance annually comemancing
in May, The Chairman raviews with each director thelr
individual performance and after oltaining feedback from
the other directors, a nominated director reviews the
Chairman'’s performance. This process aims to enswre that
individual direciors continue to contributs eftactively to the
poard's performance. The board’s parformancs evaluation
process includes & formal review of the board's overall
sffactiveness, including its committeas. The procass for
the review is & formal sefi—evaluation with assistance from
axtarnat consuitants. Each membar of the board is
interviewed using an agreed questionnaire. The resuits
are then evaluated and prasented o the board,

The total remuneration availabis to non-executive directors
iz sat by shareholders and was fast increased in 2004 to
$1.75 midion. Total fees paid to non-executive directors,
wWhHICH in 2005 ware $1.43 milion, are set out in detai
together with the fee schedule for 2008 in the
Femuneration Report &t pages 71 and 74.

[ accordance with the company’s constitution, non-
axecutive directors are reguired to acquire a manimum of
&0C shares in the company on appointment and hoid at
lzast 1,000 shares when they hava hald offics for three
yaars or more, Under & share purchase pian for directors
approved by sharsholders in 1298, non-exacutive directors
may sacrifce up to 50 per cent of their direciors’ faes to
aoguire shares i the company. Datails of the Non-
Exacutive Director Share Purchass Pien and directors’
individual shareholdings are set out on pagss ¥iand 72
of the Ramuneration Report,




Non-executive dirsctors appointed prior to 1 July 2003
are entitied to retirermen:t banefits under the Non-Executive
Directors Fetirement Benefit Scheme, a schems approved
by shareholders i 1890 and amended with shareholder
approval in 2001, Further details of this scheme are set out
on page 72 of the Ramureration Heport.

Non-executive directors appointed after 1 July 2003
receive increased board fees as well as having
superarnuation guaranies contributions mads on their
behall but do rnot recaive the retirement allowance.
Foiiowing discussions al last year's Anrual General
Maeting, the trustes of the Non-Exacutive Directors
Ratrament Benefit Scheme has on the recommendation
of the board resolved to discontinue the schame from the
cenclusion of this year's Annual General Mesating. On that
date there will be only one diactor, Mr Robert Savage,
with entiflements under that scheme. His benefits will be
crystalised and transferred into an appropriate compiying
superarnuastion fund, With effect from 18 Ootober 2005,
ail non-executive directors witl racaive mirimam
superaraugion guaranies contribations only,

The periormance of tha Managing Director is formally
reviewed arnually, The Chairman also provides the
Managing Director with regular feedback from the board,
The Human Resowrces and Remuneration Committes
reakes a recomynendation to the board in respeact of the
Maraging Director's remuneration which takes inte
account performance aganst chiectives and other
contributions and relevant market data. The performance
of pther senior axscutives s assessad by the Managing
Diracter and also raviewad by the Human Mesources and
Femunaration Committes. Details of the Managing
Dirgctor's and senior exscutives’ ramunaration are set
out on pags 57 of the Remuneration Report,

Owing the yaar, thers were three departures from ASX
Hacommeandation 8.4 (which recommends that payreant
of aquity-based axecutive remunearation is made in
accordances with thresholds set in plans approved by
sharaholders) as detadsd balow,

I February 2008, we established the Parpetual Giobal
Empioyas Share Trust in order 1o provide incentives uncar
the Parpetual Giobal 2005 Growth Incentive Schemea to
our gickal equities assel maragement taam, which is
bagad in lrelend. Our strategy was 10 recruit an axisting
tearn and the succsss of that strategy depended upon
absoluta confidentiality urtil the arrangsmaents for the
global equities team had been firalised. In this contexdt,

it would not have been practical to seek prior shareholder
approval of the plan, Maore information about this plan is
located on pages 55 of the Hemuneration Report,

[ May 2005, & naw Deferred Share Plan was established
to provide fong-term ncertives and ratertion arrangements
for key members of the Sydney-based assat management
team. For competitive reasons, the detailed terms of this
plar witl be kept corfidentizl, in this contaxt, shareholder
approval of the plan was not sought, but as set out in
more detal on page 55 of the Remuneration Neport, we
consider that putting in place a meachaniam to motivate
and retain our key technical specialists 2 in the best
intarests of shareholders,

I arder toimpiemeant the new plans within the reguired
tima frames and in e with Ferpetual’s remararation
policy, the board nas st an overal dilution limit on the
number of sharas which may be issusd under al
Perpatuals amployes incartive plans. The maximum
nurnber of shares and options which may be izsused over
& ten year period must not exceed 15 par cent of ssued
share capital. Accordingly, the board has increased the
dilution limits in twe of the axisting share plans, being the
Exacutive Option Fan and the Executive Share Plan, as
set out on pags 56 of the Memuneration Report.

This year, Perpatual discontinued the Emyployes Share
Furchase Plar whersby amployess were offered & non-
racolrsa lcan to purchase Parpaiual sharas which was
rapaid by dividends paid in respect of those shares. In
June 20085, we established fwo new employes share
plans - the Tax Exermpt Employes Share Plan and the
Tax Deferrad Ernployae Share Fian. These plans have
peen designed for Parpetuals Australian smployees to
ancourage tham to own Perpetual shares, with exscutives
naing resfricted 1o participation in the Tax Deferred
Ermployes Share Plan. Employess are abie to access

the concessional tax treatment made available by the
Australian Governmant when acquiring shares under these
plans, The plans were astablished prior o the end of Juna
2005 witheut sharshoider approval, to enable employees
to sacrifcs part or all of their short-term incentivas into
sither of the plans for the 2005 financial year, More
information about these two plans logether with detalls

of Parpetual’s other empioyss incentive schemes and
ameandments 1o dilution limits are located on page 56

of the Ramuneration Report and note 23 of the

Finarcial Report.



Contracts with directors

Ir the firancal yaar, no dirsctor disciosad & material
persenal interest in any cortract erdered into Dy ary meamber
of the Perpetual group other than the remuneration paid to
the directors as outlined in this Annug Report, and the
deeds of indemnity describad Dealow.,

Indemnity of directors and officers

The cormpeary has entared into deeds to indemrify
dractors and officers of Parpeiual and s subsidiaries from
a liahifties incurred as & dyector or officer, except Habilities
to Parpeiual and s subsidiaries, and liapilities that arise
out of conduct that was not in good taith. In addition, the
compary has dirsctors and officers’ hisurance aganst
cizims the compary may de dabie to pay under these
inderrnities. This policy also nsures directors and officers
diracthy,

Perpetual’s subsidiary boards

The boards of Perpetual’s subsidiaries consist wholly of
exacutive dirsctors. Parpetuals corporate govermance
policies are applied o ds subsidiaries but adaptad to
reflect the size and nature of each subsidiany’s operations
ard to recogrise the fact that the poards of these
companies do not comprise ndependent directors, The
subsidiary boards operate in accordancs with Perpetual’s
risk management framework.

Our commitment fo financial integrity

The board bas adopied policies designed to ansure that
the group’s #nancial reports are true and far meet high
standards of disclosure and audit integrity and, when read
in conjunction with the group’s annual and periodic reports
te shareholdars, provide ali materiat information necassary
to undarsiand the group's fingncil performance and
position.

To underpin the intagrity of Perpetual’s financial reparting, it
is Perpetuals practice for the Managing Directer and Chig?
Financial Gfficar to state to the board ir writing that, in
thair respective opinions:

& the financial records of the company have baen
properly maintained in accordance with saction 286
of the Corporations Act 2007,

# the financial siatements and notas thereto comply with
the acceunting standards and give & true and fair view
of the financial position and performance of the
company and corsolidated antity;

# the statements made regarding the integrity of the
financizl statemeants are founded on a sound systern of
risk management and interna compliance and control
systems which inpiament the policies adopted by the
board of directors; and

# the risk management and internal compliance and
centrol systerms, fo the axdent they relate 1o financial
reparting, are aperating effectivaly and afficiently, in all

rraterial respects, based on the risk management
framework adeptad by the company.

The statarment from the Managing Director and Chief
Firarcial Officer s supportad by written statements fram
senior exscutives, detailed financizl anaiyvels and the
group's risk managermeant, compliance arid coniral
systems, As praviously noted, the Chisf Financial Officer
iz presant when the board considears financial matters,
as he attends all board mestings.

Audit process

The group's financial accounts are subject 1o an arnusl
audit by an independent, professionat auditor, who aiso
reviews the group’s half yearly finencial statamants, The
Audit Hisk ard Compliance Commitiee oversees this
process on behalf of the board, The auditor aitends each
mseting of the commitiee, and 1 is the committee’s policy

to mast with the suditor for part of theses meetings I the
absence of all executives. The comimiies chairman meets
with our audidt partner at least once avery quarier aiso

in the abserce of exscutives, The auditor has a standing
invitation to mest with the committes, s chairman or

with the group’s Chairman in the absences of management.
The suditor attends board mestings at which the arnual
and half yearly accounts are adopted. For part of these
mestings, the board has discussions with the auditor

in the absancs of exacutives. in addition, the suditor
attends the Annual General Maeting for the purpose of
answering shareholder guastions about the audit report
and audit process,




Auditor independence

The board has in place poicies for ensuring the quality
and ndepandence of the group's exdemal auditor. Those
policies include the fodowing:

# the groups audit must ba tenderad at lsast every
seven years and aftar the fith year, the board must
make a positive dacision sach year on whether to
retain existing arrangements;

@ the audit partner must be rotated at least svery five
yaars, with a two year gap before a partner may be
reappointed; and

# former audit partniers and audiz firm employess
inveivad in our audit carnot becoma directors or
smployees of group companiss for at least twe years,

Iry addition, our pelicies prohibit o external audit firm
being engagad to provide non-audit services that may
materially conflict with its ability 1o exercise objective and
impartial wdgmant on issues that may arise within our
audit, such as sarvices related to meargers and acquisitions;
tax plarning and strategy, senior management recruitment;
significant valuations and appraisais; dasign and
impementation of financia information systems. n 2005,
the greaier part of fees paid to our external audizor for
wiork other than audit of group accounts was for audit
sarvices in relation to invastrmant funds of which Perpetuat
comparies are the regponsinle entity and/or manager. [t is
the board's view that these audit services arg appropriatety
provided by the group'’s external suditor and ars not
sarvices of a kind that might impalr the impartizl Aidgement
of the external auditor in reiation to the group's audit.

The current extarmal auditor = KPMG. The lead audit
partrier for the 2C05 financial yaar was Dr Andries
Tarblarché and the angagemerit partner was Mr Andrew
Yates, This is the first year that Dr Terbianché has
supervised our acdit and Mr Yates has acted as
engagaemant pariner

I accordance with its policy, the board has corsiderad
wehether to retain KPMG as s auditor for the 2008
financia year. As audit performance was considered
satisfactory and there will shortly be a change in board
membership including the currant chair of the Aodit Risk
and Complance Cammittes, the board has decided to
retam KPMG as the company’s auditor for the 20068
financiat year to maintain continuity,

Risk management and oversight

The poard is committad to effective risk management,
pearing in mind the need to approprisiely balance risk and
reward. All exacutives are accountabie for managing risk
within theair ares of responsibility and ars required to
manage fisk as past of their business obiectives,
Parpsiuals approach to risk management i anticipatory,
cost efficient and integrated acress DUSINess processas.

The poard is rasponsible for mondtoring that management
has an appropriate risk framawork i place and that they
comply with regulatory, prudential, legat and ethical
standards. The board raviews Parpatuals key risks,
mitigants, action plans and risk ratings as part of its annua
strafegic planning process in March, The Audit Risk and
Compliance Committes oversess the implamentation and
maintenance of Parpatual’s risk managament program.

Megular reports ara receivad by the poard and the Audit
Fizk and Compliance Commites from management on
risk rmattars throughout the vesr,

Parpaiuals Chief Risk Officer raports 1o the Audit Risk ana
Compliance Committee ard jeads a centratised group of
fisk managemeant professionals who are co-iocated with
the business, Perpetual’s legal team has been integrated
into this group in order to irmprove efficiancy and streamiine
DIOCesses,
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Ferpetual has specific policies and processes which deal
with the key areas of business risk, financil risk and
compliance risk, These policies cover areas such as
information ssaurity, business continuity, compliancs

arvd regulatory obligations, busiress operations, human
resurces reguiramants and occupational health and safety,
A summary of Perpetuals risk maragament framawork is
available on Perpetual’s wabsite,

Donations

The board has made donations to the maior poftical
parties s & contribution 1o supporting the democratic
process in Australia, The board made an equal commitmert
10 sach of the Austratian Labor Party and the Libaral Party
of Australiz. The total commiimeant was fass than 1 per
cent of pre-tax profits,

Our commitment to shareholders

Market disclosure

The board is committed to ensuring that sharshoiders ars
fuly nformead of material mattars that affect the position
arwd prospects of the group. It seeks 10 accomplish this
through:

# the Half Year Hesuits released in Fabroary sach year,

# the Chairman's May Lettar 1o Sharenolders each year;
& the Arnual Report released in August each yaar;
&

the Chairman's and Managing Director's addresses
to the Anrual Gereral Meeting, which are mailed to
shareholdars; and

# the posting of significart information on Perpstoal’s
webisite as soon as it is disclossd to the markst,

Farpetual has & market disciosure polcy to ensure
complznce with its continuous disciosure obligations
Laider ASX Listing Rule 3.% and the Corporations Act
2001, Trne Managing Dirsctor, Chist Financial Officer and
Company Secretary are manmbers of the continuous
disclosure committes responaible for deciding what
irfarmmation is recured to be disclosed to the ASX,
Ferpetual ansures that all senior exscutives give regular
sign offs as to whether there are mattars that reguire
disclosurs to the ASK. The board considers its disciosura
obligations at each scheduied board meating. Copies of
reajor announcements ledged with the ASXn the past
vear and wel casts of schaduded anaiysts’ brisfings can
e found on the company’s website,

FParpsiual holds its Anrual General Meeting in October and
& copy of the notice of Anrual General Meeting is posted
on the Perpatual webigite, The board encourages
shareholders to attend the Annual General Meeting or to
appoint a proxy to vote on their behalf if they are urable

to attand. Perpatual webcasts the formal addresses at the
Anrca General Meeting for those shareholders who are
drable fo be present,

Share dealings by directors and employees
Crar overriding policy s that there should be no dealings in
the coripary’s shares by any dirsctor or employes who is
in possession of pricg sensitive information or whera the
dealing i for short-term or specudative gain, Provided they
do not have price sensitive information, directors and
smployaes are permitted to deat in the company’s sharss
only ir: the cne month pericds commenaing:

# 24 hours after announcament of the balf yvear and full
vear financial resuits;

# 24 hours after release of the Chairman's May Letter
1o Sharsholders; and

# at the conclusion of the Annual General Maeting.

The group’s policy recuires prior approval for any shars
dealings from the Chairman in the case of directors, from
& nominated dirsctor in the case of the Chalrman and from
the Managing Director in the case of senior executives.
Frior approval is aso regquired from the Managing Diector
or Company Secratary 0 the case of certain smployees
who ars more likely to have accass to potertialy price
sengitive information through thair posgtion in the compay.

O commitment to our employees
Parpetial aspres o be a well regarded and progressive
smployar whose amployees work in a non-discrirminatory,
sate and supportive envirorment whers they can contribute
to the dalivery of cur corporate strategy. Perpatual is an
aqual opporiunity emplayar and our hiring, promaotion,
ramunaration and other people managament policias aim
to respect basic humean righits and aveid discrimination on
the grounds of race, sax, age, religion, disabiity, sexual
preference or poiical affiliation. We are also committed 1o
provide our empioyess with training and davelepment
opportunities that wili advance their career prospects and
with remuneration poficies that reward high achievarmant,




Ferpetua is commited to protecting the health, saiety
arvd well paing of all employees and visitors to our
pramizes. We do this by maintainig workplaces that meet
cortemporary safety standards designed to minimise risks
1o neaith and by providing traingig and supervision on
health and safety issues,

Ferpetusl reguiarly surveys employass 1o gauge satisfaction
with the group’s policies and performance. Survey resuits
are reviewed by the board and takan into accournt in
satting targets for improvernent in relevant areas,

Cur commitment {o our stakeholders
Ferpetuat aspires to do what is right by our stakenolders
through the efficiert delivary of services o o clierts,
through the retuens we provide 1o our shareholders,
through the taxes we pay, through the amployment and
training we provide our empioyeas and through o
philanthropic andaavours.

Ferpetuals Staf Giving Program supports smployses who
wish 10 give back to the cormemunity, Through the program,
Ferpetual amployess are able 10 make reguiar donations to
s commurity organisations from their pre-tax pay. Perpetual
rratchies employess’ donations through the Perpetual
Foundation. Detalls of the Staff Giving Program, the
Farpetuat Foundation and FPerpetuals other philanthropic
activities are set cut on pages 22 and 28 of this report.

Shareholders who wish to know more about Perpetual’s
corporata policies arg wvitad to review our website
www.perpetual.com.au or to contact us by emal at the
addrass info@perpetual.com.au Comments and
suggestions from shareholders are welcomed.

Charles Curran AC
Chairrman

David Davaral
Maraging Director

18 August 2005
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Honita L Boezeman AG, Independent Director

PMD (Harv} {Age 58}

Appointad as a dirsctor in August 1988, She was formerly
Maraging Director and Chairrnan of the South Pacific
Division of Timea Lite, a subsidiary of Tane Warmer nc.

She s Deputy Chairman of NSW Lottaries Corporation

ard a diractor on the board of the Sydney Harbowr
Foreshore Authority and the Cathofie Developrment Fund,
She iz & member of Perpatual’s Investment Comunittee and
Hurran Rescurees and Remuneration Committee,

Ma Boszeman brings o the Parpstual board over 30 years
of experignce as a local and mternational axecutive,
together with expertise in marketing, client ralationship
rranagement and business development,

Meredith J Brooks, Independent Director

BA, Fellow of the Institule of Actuaries of Australia (Age 43}
Appointed as a dirsctor in Novembar 2004, She was
formarty Managing Dirsctor, US Institutional lnvestment
Servicas for Frank Fussel Compeany basad in New York,
Frior 1o thal she held the position of Maraging Director of
Frank Fussell Australasia for fve years end wag praviously
Director, Europsan Funds based in London, Ma Brooks is
a member of Parpetuals lovestment Committee and Audiz
Fisk ard Compiance Committee.

vtz Brooks brings to the board over 20 years of senior funds
rrarsgement axpariance both in Australia and overseas,

andis Y MoPhes

Warwick G Kent AQ, independent Director®

CITWA, BEc, FCPA {Age 69}

Appoirtad a8 & disctor n May 1888, He is a former
Managing Director and Deputy Chairmian of Bank of
Western Austrada Limited. He is Chairman of Coventry
Group Umiad and West Australian Newspapers Hoidings
Limited and & diractor of Commonwealh: Bank of Australia
Limited and Hoyts Corporation Py Lid, He i3 a mamber
of Parpetual's Audi Risk and Compliance Commitiee,
Irvestrrert Cormmittes and Nominations Committee,

Az an axparienced banking executive, Mr Kent brings to
the Perpstual board his background in the management

of operations, finance and risk managemant o the fnancia
services industry togather with his exparience as a
non-gxacutive chairman and director.

Listed company diractorships bald during the past three

finarcial years:

— Irvestmant Company of the West Limited from
Dacamber 1989 {0 Sapiember 2002

— West Australian Newspapers Holdings Limitad from
February 1998 {currend)

— Commorwealth Bank of Australiz Limited from
June 2000 inurrent

— Coveriry Group Limited from Jugy 2001 {currents

* Mr Kent rasigned as dirsctor o 31 July 2005,



Lindz B iichols

£ Paul McClintock, Independent Director

BA, LLB {Age 586}

Appointed as a director in April 2004, He is a director of
invesimeant barking fam MoeClintock Associates, a fole he
has hieid since 1985, apart from the period babweern July
2000 and March 2003, whan he was Secratary to the
Cehiret and Head of the Cabinet Policy Unit i the
Australian Goverrment, As Head of the Cabinet Policy Unit,
he was the Prime Minister's senior personad adviser on
strategic directions in policy formulation. He is Chairman
of ADHLimited ard Daputy Chairman of Mayne Group
Limited. He is chairman of Perpetuas Investiment
Comrrittes and & mamber of the Nomnations Committes,

Mr MaClintock orings o the board 30 years’ axperisnca as
a legal adviser, invastrment banker and senior policy adviser
te Giovarnment and corporations,

Listed comparyy directorships neld during the past three

financial years:

— Mayne Group Limited from June 2005 {current)

— Macquaris infrastructure Invesiment Maragemeant
Limited (tha marager of Macouarie Infrastruciure
Giraup) from: Meay 2003 {ourent}

Sandra ¥V MoPhee, independent Director

Dip £d {Age 59}

Appoited as a director in April 2004, She has held a
variety of senior executive positions in the intermational
aviation and tourism industries, includng most recantly,
ten years with Qanias Arways Limited. She i currerly
a director of Coles Myer Limited and Austraia [Post, The
Art Gallery of New South Wales and 5t Vincent's and
Mater Haalth, She is a member of Perpatual’s Audit Hisk
and Compliarcs Commitiee and Human Resclroes and
Herrunaration Committes,

P S s

Ms Mofhes brings 1o the board her extensive experience
in busiress nciuding 20 years i the managemen: of
consumar facing organisations &t a senior iavel,

Listed company diracterships bald during the past three
finarcial years:
— Primedife Corporation Umitad from June 2003
to May 2005
— Coles Myer Limited frorm dudy 2003 {current;

Linda B Micholis, Independent Director

BA {Econ}, MBA (Harv.} (Age 57)

Appoirtad as & deactor i March 19968, She is Chairran of
Australia Post, Deputy Chairman of Haalthscope Limited
and a director of Sigrma Pharmaceatical Group ard 5t
Gieorge Bank Limited. She i chainman of Perpetual’s Audit
Fisk and Compliance Cornmittes.

hs Nicholls brings to the Perpetual board her 20 years of
asxperience, both local and termational, in #nancial
services and irvestment management, together with
considerable axparienos 0 relation to the audit and risk
managermeart ssues faced by public companies,

Listed company directerstips bald during the past three
financia years:

— Healthscope Urnited from Januasy 2000 {currerid)

— Sigma Company Limited from Apit 1887 (current

— 51 Georgs Bank Limited from August 2002 {orent}




Hobert M Savage, independent Directar

FASCPAS {Age 63}

Appointed as a director in Asgust 200%. He was formerly
Chairmzn and Managing Director of 1BM Austradia and
Newe Zezland, He is Chairmar: of David Jones Uimited and
Mirncom Limited, and & director of Smorgon Stesl Group
Limited. He is chairman of Perpetual’s Hurman Hesources
ard Remureration Committes and & meamber of the
Neminations Comymities,

I addition o his particular expertise in the managerent

of irformation technology and systems, Mr Savage brings
to the Parpetual board his experience 85 & senior axecutive
in Austratia and the Asianr region, including experisnces in
pecpis maragemeant and organisation effectiverass issues,

Listed company directorships hald during the past three
financial ysars:

— David Jones Limitad fram: Cotober 1889 {ourent’

— Smoargon Steal Group Limited from Aprit 2000 (current}
— [BA Health Limited from May 2001 to May 2003

Pater Scoft, independent Director

BE {Hons), Master of Enginearing Science (Age 51}
Appoirted as a director i July 2005, He was formerly the
Chief Executive Officar of MLC, an Executive General
Manager of National Australia Bark Limited and heid a
ramber of senior positions with Land Lease, He is alzo a
directar of SKM and Stockland Corporation Limitad. He s
a member of the Strategic Advisory Panel of the Project
Management Graduate Programme at the University of
Sydney and a board meamiber for the Cenitre for Engiresring
Leadership and Managemant at the institution of Engineers,
Australiz, He s a member of Perpetual’s Investment
Comrrittas and Audit Risk and Compliancs Committee.

Mr Scott has more than 2C years of in-depth sanior
bLsiness experience in publicly-istad companies and
extansive knowiadge of the weaalth managarmant industry,
particularly the retait distribution sector,

Listed company directorships hald during the past three

financial yaars:

— Stockland Corporation Limitad frorm August 2008
{currant)
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Phitip J Twyman, independent Director

BSc, MBA, FiA, FIAA (Age B81)

Appointed as & director i Novermber 2004, He s a former
Group Executive Diractor of Aviva ple, based in Londor.
Aviva is one of the worid's largest insurance groups with
axtensive fund managemertt end wealith management
pusiressas. Mr Twyman was also formerly Chaiman of
Morley Fund Managemerst, a directer of the Quilter group,
& privats client stockbreker i the United Kingdom, and

& sanior executive of AMP in Australia, He has alse bheen
CGiroup Finanee Director of Ganeral Accident ple, a
predecessor company o Aviva ple and Chisf Financial
Officer of AMP in Australia. Since ratuming to Australia,

WA Twyrman has joined the advisory board for the Australian
pranch of the Swiss Reinsurance Company and has been
appoirted Chairman of Ovarseas Council Australia Limited,
He is a member of Perpetuals investmant Committas,
Nominations Committee and Audiz Fisk and

Compliance Comnities.

Az an axperisnced international executive and director,
M Tovyrman brings to the Perpetus board his background
in fEnancial sarvices, invastmeant and wealth management
togather with considerable practical expearience 0 relation
to the audit and risk management izsues faced by public
companies in Australia and oversaas,

Listed company diractarstips bald during the past three

finarcial years:

— General Accidant pic fom August 1888 1o June 1898
{then mergad to form Aviva pic)

— Aviva ple (UK sted) from June 3998 to Marsh 2004

Alternate Director

P Johin Neshitt, Allernate Director

BFA, CA {Age 46}

Appointad as slternate directar for Mr Carran 1 December
2004, He joined Ferpetual in March 2004 as the Chisf
Firancial Officer. Prior to joining Perpatual, he heid the
position of Chief Financiai Officer of Lend Laase
Corporation Limited, Asia Pacific Region. Daring his

12 yaars gt Lend Lease group, he hald & number of sanior
managemart positions including General Manager, Growp
Finance Lend Legse group; Glebat Chief Financial Officer,
Bovis Lend Lease and Financial Cortroller, Financial
Services Division at MLC.



Directors who resigned during the period
Stephen J Chapman, former independent Birector
BCom, MBA, AGA (Age 49)

My Chaprrar was apponted as disctor i May 1885 and
Deputy Chairmian since Oceteber 2001, and rasignad on
28 Octobar 2004,

Listed compary directorships held during the past three

financial years:

— Blackmores Limited from Septarmber 1993 fourent}

— Haostworks Group Limitad from Febroary 3997 {current)

— Macquarie Radio Network Limitad from Nowvarmnber 2002
{curramt)

Jobin 8 Curtis, former Independent Director

BA, LLB {Hons} {Age 55}

fr Curtis was appointed as dysctor in Aprd 1988 and
resigred o 28 QOctober 2004,

Listed comparyy directorships neld during the past three
financil years:
— 5t George Bank Umitad from Cctober 1897 {owrent}

Jane Couchirnan, Alternate Director

BA, LLB, General Counsel {Age 37}

Mt Couchman was appointed as aterraie director for

e Deveradl in January 2004 and resigned on 30 June 2005.

Company Secretaries

Joanne Hawking

BCom, LLB, Grad Dip CSP FCIS {Age 38}

Joinad Perpetuai as Deputy Company Seoretary in
Novernpar 2002 and was appointed Company Secretary
in-June 2003, Prior to this, sha was Assistant Company
Secratary of Macouarie Bank and Ord Minnett and was
Compary Sscretary, National Bank of the Solomon
[slards. Ms Hawking has also worked as a scdicitor and
legal adviser in New Zealand.

Glenda Charies

{Age 54}

Joinad Perpetuat in August 1894, She was appointad
Assistart Sompany Secratary of Parpetual in 1595,

Mz Charies has over tan years experience in company
sacretarizl practice and adrminisiration and has completed
relevant courses in corporate governanca and company
secretarial practice with the Instituie of Chartered Sacretaries.
he Charles has worked in the finandial services ndustry
for over 15 years,




Directors’ meetings
The nurmbar of diraciors’ meetings which directors ware eligible to attend inciluding meetings of bhoard comemitiess) and the
rarmbar of mestings attended by sach dirsctor during the year to 30 June 2005, wera:

Efigible to. | Attendad | Eligitde 10 | Attended | Efigible to | Atterced | Efigile 1 | Attended | Eligible to.| Attendac

...................... atond | | mtend | | attend || amenat | | atend | o
P Curran' i) 0 - - 2 2 <] 5 & &
3 J Chapman’ 4 2 - - 1 - - - - -
B L Boezeman® 0 0 - - 4 3 - - & 5
M Brooks® ] ] 4 4 2 2 - - - -
J4 5 Curtig® 4 4 - - - - - - 1 1
W G Kant? i) 0 8 [l 4 4 <] 5 - -
E P MeClintook® # 0 0 3] 5 4 4 - - - -
SV McPhee® i) 5 8 7 - - - - & &
L B Michos® W 5 8 [l - - - - - -
R M Savage’ i) 0 & 5 - - <] 5 & &
P J Twyman® & & 4 4 2 2 - - - -
O b4 Deverald W W - - 4 4 - - - -

¢ Charles Curran retired fom the Invesiment Commitles on 18 November 2004,

Z Pack MoCEninck and Fobest Savane refined from the Audit Risk and Compiianos Comenites on 14 March 2005,

3 Prior 1o the mestings that Borita Boezeman. Paust MoCintock, Sanca MePhes and Linda Mcholls were unabile 1D atlend, they grovided comments
toy thee cinadrrran of the Doard and comimittess on thae matters under consicerstion at those meastings.

& Direclors who resigned during the period or since the and of the year,

& Uirectlors appainted during the period.

Principal activities

The principal activities of the consolidatad entity during the financal year wera those of funds managsment, retirement
savings and incomes, porticiio management, fnancial planning, trustes, responsisle entity and compliance servicas,
exacutor services, investrment adminstration and custody services, Thare weare ne significant changes in the naiwe of
activities duwring the yeaar,

Consolidated resuits

The consolidatad net profit for the year attributable to the members of Parpatual Trusteas Australia Umissd was
$118,522,00C {2004: $590,388,000). The follewing table provides an analysis of the result i comparison with: the praceding
financial year:

30 June 2005 30 dune 2004

$'000 $'000
Faportad net profit aitar tax 119,522 20,386
Lases: Profit on sale of invastments/land and buitding (32,114) {2,147}
Add: Costs aesociated with move to & single premises 4 881 -
Add: Expenditure incurred on the Global Equitiss Stradegic nitiative 15,350 -
Perpetual’s operaling profit after tax 111,648 88,239
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Dvidends
Dividends paid or decierad by the company since the end of the previous financial year weare:

Type Cents Total Franked/
per share amount unfranked
3'000

Declared ard paid during the #nancial year

Finai 2004 ordinary 80 30,645 franked
Special 2004 ordinary 200 76,612 frarked
[ntarim 2005 ordinary 130 50,837 franiked

Declared after end of financial year

Finai 2005 ordinary 130 52,355° frarkad
Special 2005 ordinary 100 40,1187 frankad
Total amourt 250,385

* Calodation based on the ordinary shares onissue as al 31 July 2005

Note
Deatt with in the financial reper? as:
— Dividerds g 158,004 frarkad
— Notad as a subsaenuent avent 8 92,271 frarikad

250,365

Al the dividends paid or declared by the campany sinces the end of the pravious financial yaar wers fuily franked
at 30 per cent.

Heview of Operations
A reviewe of the aperations of the consolidated antity and the rasults of those opearations for the financial year are cortaired
ir the Chairman and Managirg Dirsctor’s Heport to Shareholders,

State of affalrs
Thers wera no significant changes in the stats of affairs of the consolidated entity during the financial year other than the
estabiishirmant of & global eguities funds managernant capabiity in Dublin, reland.

Events subseguent to balance dale

The directors ars not aware of any othar avert or circumstanca sinca the and of the financial yaar not othenwise deait with
ir this report o the consolidated financial report {rcluding note 32 "Events subseguent to the baiznce date’) that has or
ey sigrificantly afect the operations of the consolidatad antity, the results of those operations or the siate of affairs of the
consolidated entity in subseguent financia years.

Likely developrments

Further information apout likely devalopmaeants in the operations of the conzolidatad antity and the expectad results of those
operagions in subssauent financial years has not basn includsd in this report bacause the dirsctors balieve, on reasonable
grourds, that to includs such information would be ikely o result in urreasonable prejudice to the consolidatad entity.

Hemuneration Heport {Audiied information)

Disclosure reguirernants of AASB 1046 Director and Executive Disclosures by Disciosing Ervitiss and saction 3004 of the
Corporations Act 2007 (as amended by CLERF 9} for the details of the Non-Executive Directors, Specified Director and
Speciied Executives emoluments paid during the year ended 30 Jure 2005 and ihe five most highly paid exacutive officers,
shares and opiiors together with Ferpetual’s remuneration policiss, are provided i the Remuneration Heport that follows,

49



Remuneration Heport
Saction A - Remuneration approach
A1 — Remuneration philosophy and objectives
AZ — Memumeration structure overview
A3 — Fixed remuneration
Ad — Short-term ncentives
A5 — Long-tarm incentivaes

Saction B -~ Mamunearation for the Sgecified Dhirector and Specified Exacutives
B1 - Specified Director
B2 - Specifed Executives
B3 — Other amployes share schemes
B4 - Related party disclosures
BE - Ramunaration iabis
B& — Ramuneration componeris as a praportion of total remunearation
B7 — Value of squity based compensation grants that vest in future years
B3 - Summary of compary performancs
BY - Contract tarms for the Specifiad Director
B1G - Contract tarms for Spacified Exscutives
B11 - Participation in equity programs
B1Z2 - Loans to Specified Exscutives under the Employes Share Purchase Plan (ESPR?

Saction  C - Remuneration of Specified Mon-Executive Directors
C1 - Bpecified Non-Executive Directors
G2 — Remuneration policy
03 — Share pian and hoidings
G4 — Retirement policy
05 — Retirement alowance
06 — Felated party disclosures
C7 — Remuneration table
8 — Contract terms, tarms of engagemeant, and Non-Executive Director rasponsibiities

Saction A - Remuneration approach

This note sets out the remuneration arrangemants for ail siaff, inciuding the Spacified Diractar and Spacified Exscutives of
Ferpetual in accordance with AASE 1046: Director and Executive Disclosure by Disciosing Entities and section 3004 of the
Corporations Act 2007 {as amended by CLERP 93,

Following ressarch conducied by the company and after incorporating the resutis of a review periormead by Towers Parrin

ard Egan Associates in the year ended 30 June 2004, an execulive remuneration policy was developed basad on the

fotowing five principies:

- variable pay should form a signifcant part of overall remuneration, whilst keeping fixed ramureration competitive;

- variable pay should be lirked to shareholder wealth creation;

- short-tarm neertive (ST payments should be uncapped to allow for recogrition of parformance excesding expeciations;

- 5T1 payments shoudd be made ot of the reatised profits of the organisagion, rather than baing budgetad as & fixed cost; and

- equity participation within the organisaticn should be increased 10 encowrage an ownership mindzet and be appropriataly
tiedd to challenging hurdles,

These five principies and the rasultant sppreach to remuneration is reaffirmed by the board for the 2005 financial year,




Fole of the Mumar: Resowrcss andg Remuneration Commiiflas {HRRC
Ore of the board's sub-committass is the HIRFRC whose role is described i the Corporate Responsibility Staternant.

The purposs of the HRFGC 8 to assist the board by

- raviewing the appropriateness of hurman resource management policias and practicas;
- raviewing and racammending sanior employes remuneration policies and practices; and
- raviewing succession and develeprrant pians for key senior employeses,

With specific regard to remuneration, the HRRC will:

- make recommeandations 1o the board for any changas in the lavel, form or struciure of board remuneration;
- establish and raview remuneration tarms and performance for the Managing Director;

- raview and approve remaneration arrangements for key senior employees;

- determine whether iong-tenm ncentive parformancs hurdles have been satisfied; and

- Haize with the Audit Risk and Compliznee Committes to ensurs disclbsirs raguirernants are mat.

Al Hemuneration philosophy and objeciives

The company’s appreach to performance and remuneration managemant can be characterissd as

- afigning remuneration outcomas with shareholidar wealth creation thus underpinning the oritical link batween the
compary’s parformance, individual performance and individual reward;

- actively supporting the execution of business strategy and the development of an entreprenerial, team-based cuiture;

- asgisting in atfracting and retaining serior amployees;

- being compatitive with contamporary markstpiace practice;

- providirng clarity and transparency; and

- being in kesping with the compary’s commitment to good corporata governance,

The 2005 financial year saw the compary furthar focus on aligning employse reward and sharshoider value by the addition
of new plans for our investment managemert teams and new ernployes participation plars for ali staff,

AZ. Bermuneration structure averview

The remuneration structare for sanior smployees involves three components:
- a fed remuneration componant {'Fixed Femunaration’);

- a short-term incentive comyponent £5T1); and

- a component ralated to longer tarm performance and retention LT

The HRRC will continue {o play a pivotal fole in ensuring the remuneration for senior employess is fair and reasonable, and
iz effectively structured to align rewards with parformance.

AG. Fixed remuneration

Typically, fixad remuneration is get at around the madian lavel for sach amployes within the market rangs. Markat ranges for
each indwidual role are developed with refarence to appropriate comparator companias which principally comprize
Avstralizn-based financial institutions. In some circumstances, such as for specialist technical positions, a mors targetad
corrparsion group of companies may be selected.

The fixed remuneration comporent is caicuiaied on g 'total cost to company” basis with the cost of employes Denetits
sch as motor vehicles, superannuation and car parking, together with frings banefits tax [[FET) applicabie to those

berafits, being borme by the emplioyes,

Thers are no guaranieed increases to fixed rermunaration in senior employee contracts.




Ad. Short-terrn incentives ((STV)

The four principles underpinning our appreach o 3T1s are:

- ail empioyess are sligible o racaive an 571 paymant;

- Hcerttive payments are a significant part of senior empioyess” remunaration;

- mcentive payments are funded out of realized profits Enking them: to shareholdar wealth crestior; and

- individual incentive payments are uncappad to allow for recognition of parformance that significantly exceads
expiactations, given appropriate measuras and hurdies,

Fursciivicy aind Payrnant of 5T

Ezch year a Profit Participation Pool {PRPFY is created, which is used to fund future short-tenn incentives for alt Perpetusal
empleyeas with the exception of sorms asset managemant employeas whoses 371 s linked explicitly 1o investment
performancea. The PRPP is directly nked to profit performeance; increased profits wifl fund a larger pool and decraased
prefits will fund & smaller poch,

The two key profitabilty measures used to govern the operation of the PPP are Return On Equity ('ROET) and Operating
rofit Aftar Tax ("ORAT™). Under the ST plan, ROE is used a3 a gateway masasurs 1o govermn whathar any amount wil
accumuizia in the PRPP [ the ROE gateway s met, OFAT detarmines the size of the PPR

The PRE oparatas as follows:
1. The PPF daes not bagin (o accumulate unless ROE for the currant yvear excesds a significant majority of the comparator

group, measurad on & roling three-year basis. The comparaior group is the SEPYASX 100 excluding listed property trusts,

The MGE measure was chasen for the purpose of ensuring that Perpetual’s capital utdisation does rot fall 1o
uracceptable levels as the company seeks to grow operating profits.

M

Onee the ROE hardle s met, the PPP begins 1o accumulate based on &0 increasing parcentage of OFAT. The
secumulation rate applied o caleulats the PRP escatatas in line with the increase in profit cver the previous year. At the
negirming of sach year, the accumulation rate is re-sat to the base rate. it is important te note that akhough the vaie of
the pool is uncapped, the rate of accumulation is uitimately capped at one thisd of incremeniat OPAT wheare year-on-year
OPAT growsh i3 in excess of 40 per cent,

The OPAT measure was chosan for the purpose of encouraging year-on-yess growth in the eperating progts of the
nusiress and ensuaring that a high anrual corrslation exists betwaen OFAT performancs and incentive ocuicomas.

3. In the eventt that there is a year-cr-year fail i OPAT, mechanisms have baen ncluded within the plar 1o imit the size of
the pool urtil the previous GRAT ‘high water mark’ bas Deen passed.

Alfneation of e PR

At year end, the pool is allocated based on the refative performance of each division and its individual employees, Divisiona
alocations and alocations to Specified Exacutives are sukxact to the approval of the HPERC and, in the case of the
Managing Director, subject te the approval of the board. Incentives are struciurad in the form of cash, but may alse be
taken as FParpetual shares.

Urdar the company's STI pian, the potential exists for an individual's remuneration mix betwesen cash and equity 1o bacome
unbaianced. To guard against this, any largs incentive payments are subiect to linits above which amounts are raquired to
be awarded as deferred equity grants {Parpetual shares),

*OPAT is Cperating $roft After Yan with tha oost tax amount of the profis pool added back as wel a3 sdisstiments for gainsfosses o he aale of
irvesiments a5 raporled in e accounts, a5 wel as any other iters ags determined By the HRRC,




A5, Long-term incentives (LT

A xey feature of Parpaiual's remuneration strategy is to ensure & faval of sguity participation amongst staff and senior

ermployeas that afigns remuneration with shareholder wealth craation. The key principles which underpn LTis ars that:

- s take the form of eguity to drive an ownearshin mincdset;

= LT grants will represent an important and growing preportion of Specitied Executives and Specified Director
resmuneration; and

- sustained parformancs is encouraged by Inking the vesting of LTI awerds to hurdles which reflect sharshoider wealth
cragtion,

The vehicie chosen for the delivery of the 171 18 & Bend of performance shares and, in selected cases, performance
options, Perpsiual’s Exacutive Share Plan {E3F7) and Executive Option Plan {EOPY), which were approved by shareholders

on 2% Octeber 1997 and 20 Oclober 1988 respectively, continue 1o ba the mechanism for the delivery of the LT programs,

Performance Share Program and Performance Oplion Program

Chervieny of Evpuity fristroments

The foflowing is an overview of the share and option instruments usad in these programs.

Performance shares . : e . .
Performance shares are lSSLiEd o, df‘qu;red ot market
placed.in trust and are subject to forfeiture f the.

perfomaance hurdles cmd temre Q{)ﬂd tmn are noz met

No cc}naunratmn is reqwred to be pcﬂd by empioyeea
for the gram of parfom uance ahares oo

Pemfmance sh&fe may \."GS’( ic the employ&e onthe. :-.
third or fourth anniversary of the grant, ciependmg ot - )
whert and n‘ the per‘ormaﬂm hurd o ha\re bnen o
dCh e\fﬂd ' .

Whue the smres are ﬁeid ig} trisst the empl oyee w:l[ be N
the beneticial ownnf of the Shcﬂ'eb wh th ful cimdend anci
Vc}tmg rtghts

The Exncut e Share P[aﬂ WeS apprc}ved by shareholda{s
af the 19897 Anqual General Meetmg .:md anwemeci P
i 1999 L

Owerview of Hurdies

Peﬁormaace optzons R
Opt;ons are graﬂted over urussued ordmary shares

Al options are [SSUECJ w;zh an exercise prive at the -
prevauzng markei pnce for Perpewal shares at ihe time
of isste. L

Opt:ons may vest o the emp[oyee on Lhe thwd or fouz‘th
annmeraary of the grant, depending on when arlci lf the
peﬂermance hurdles ha\fe been achaeved o

On vesi ingy, ihe empioyee ss free jiz) pay the exero‘
pnuﬂ and rec,elve the unjeflymg Sh:ﬁfeb

Opt;cms exprre afzer slx yeafs fmm the date c}f gram '

The Execuzwe Opt;on Plan wae> appmved by e
shareholders at the 1992 Annuel General Mesting. ™

The performance hardias for boeth the performance share and opticn programs are directly linked to the performance of

the compary.

ach grarmt of performance sharas/options is dvided into two sgual portions, with a different hurdis being applisd to sach

portion as fellows:

— the first portion wilk vest based on the company’s Total Sharehoider Retum (TSR, as measured against a comparator
group. The comparator group is the S&FPAASK 100 excluding listed property trusts and is determined in conanction with

the timing of each grant of L1

- the secend porticn will vast based on the growth in the company's sarmings per share FERPST

TSR is defined as share price growth and dividends paid and rainvestad on the ex-dividend date (adjusted for rights, bonus
issues and any capital reconstructions! rmeasurad for the three year period fiom the initial TSR messwrermaeant date.




Ferformance shares will bie neld by the trustes for a mavémum of ten years from the dats of grant, while any options that
vest may be exercised up to the sixth arniversary of issue,

Equity-based compenaation, both parformance shares and performance options, issued prior to 30 June 2003 wers not
subject to performance hurdias bacause they were subject to continued empioyment conditions of the relevant employes.

TER Hurdlie
The TSR burdis requires that the growth in TSR must be agqual to o batter than 50 per cant of the comparater group, at

which poing the skiding vesting schedule outiined below applies.

The TSR vesting scheduia is as follows:

| Percentage of performance shares and
options that will vest

Less than median Mt
Median 50%
Greater than median bu less than the 75th percentiie 2% for avery ong parcentils ncrease in Ferpetuals

redative position

Gireater than 75t percentile 0%

The TSR performance burdle was chosan as it is widely racognised as one of the best indicators of sharshoider weaith
creztion. The comparator group for TSR purposes bas been chosen as # represents the group with whom the company
corrpates for sharsholders™ capital,

EPS Hurdie

The EFS hurdle raquires that the compary’s EPS growth from the date of grant {o date of vesting must be greater than the
target set by the HERC, This target was sat by the HRRC and is curently 10 per cent per anrarm, This target may be
reviswed from fime to time,

The EFS vesting scheduia is as follows:

| Percentage of performarice shares and
options that will vest

EFS growth lass than target M
EFS growth at or above target 100%:

The EFS measure was chosen as it provides evidence of the company's growth in earmngs.

Hurdie Testing and Re-Tasting Guidelnes

Arinitial three year parformance testing period will apply 1o the TSR and EPS portions. Thires year TSH and EPS
performancs is calculated and lested aganst the TSH and EPS targels on the third arnivarsary of the date of the grar: i
the hurdle is not mat, ther the hurdle wil e tasted on the fourth anniversary of the date of the grant, agairst the four year
TSR and EFS targets. If the hurdie is not met after this testing, that portion of the LT s forfeited.




The mathaed of assessing hurdle achiavemant involves sourcing TSR data fom an external data provider and for EPS
hardias, the extraction of ERS datz from the compary’s audited financial statamants.

Termination of empioyment (both performance shares and options}

[ an emploves leavas the empioyment of the company prior 10 the vasting of any portion of aquity, then any unvestad

equity witl be forfeited as at the dats of termination, excapt as noted below:

— if an empioyes diss of rasigns due to fofal and permanent disabiity, ther all sivested eguity wilt vest to the employese as
at the date of death of termination date;

— if an empioyes B tarminated dus to redundancy, then the employee wili e entifled to that portion of equity which would
have vasted 1o them had they remained i employmeant urit the end of the applicable notice and sevarance period; or

— if an empioyes resigne having reached normal ratirement age, then they will be entitled te that portion of agugy which
woLlid have vastad to them up to and including their termination date.,

LT arrangemants for asse! managament staff Dased in Austrafia

As announced on 28 April 2005, a deferrad share plan {DSF) has been established for the purposes of delivering Uls and
reterttion arrangements for a riumbar of kay employees in the compary’s asset managemen: team. 988,524 ordinary shares
having an approximate vaiue of $52.5 milion have bean issused to the trustes of the DS The shares will bs held by the
trusiee ard wifl vast over the long-tarm subject 1o the achisvernent of targets which are predominantly performance-based.

This LT1 pian ensures that the interests of the key employess are aligned with those of sharehoiders over the longer term
ard provides a strong retention element as employess who cease armployrmant with Perpetual during the vesting pericd wilk
forfait any urvesied shares,

LT arrangemeants for asssl managamant stalfl based in irefand

The Perpatual Global Employes Share Trust was established in 2005 so that the asset managemertt team based in lrefand
could participate in the Perpetual Global 2005 Growih Incentive Scheme (ihe "Growth incentive Scheme’), 576,712 ordinary
sharas having an approximate vakie of 528 milken have beean issusd 1o the trustes of the Perpetust Global Employes Share Trust,

The Growth Incentive Scheme is a share-based plan and is targetad &t key individuals whao are pivotal to the long-term
sucress of Parpetual's globed strategy. Under this plan, Perpatoal shares have Deen issued to the Growth Incentive
Schama's trustae and wil vest over the rext seven years provided that agreed revenue targets are achisved. Accordingly,
this plan allows the targeted employess o share 1 the vaiue of the busirass that thay contributad to.

Al sharss wil be subject to a seven year holding lock, which means that aven f performance critaria are meat before seven
vears, the shares do not vaest until 200111 a tearn member rasigns or is terminated by Parpetual for poor parformance or
risconduct prior to this time all unvested shares will ba forfaited.

Saction B - Remuneration for the Specified Director and Specified Executives

8. Specified Diractor
The fodowing persern was a Specified Execative Director {Speaciied Director’) of Ferpetuad during the finanaial year:

Davicd Gevarall, Chisf Executive Officer and Managing Director

RZ2. Specified Exsculives

Specifisd Exacutives are those perscns {other than directors) with the greatast authority for managing and sstting the
strategic direction of Perpeiual and includs the five group exacutives who recaived the highest remuneration for the 2005
financial year.

Hi
i



The fofiowing persens weare Speciied Executivas of Parpatual during the financial year:

Name Position

Gerard Doherty Group Executive Weaith Managemen'

Ermilio Gonzalez Chief Invastrnant Officer’

lvars Holyrman Chief Risk Officer!

Joiry Neashitt Chief Firancizl Officer ™4

Steve Rowe Group Executive Humar Reasources (Appointed 17 January 2005
Phillip Varmorn Group Executive Corporate Trust?

Specified Executives who departed during the year or since the end of the year

Hichard Boyer Group Executive Informeation Tachnology {22 April 2005)
Jare Couchman General Counset (1 July 20065)

Faul MeAuley Group Executive Human Resources (31 August 2004}

¢ The fve highest paid officers of the Group during the year ended 30 June 2003
3 ARernate Director for Chares Gurran AD, appointed 20 Decembier 2004

B3. Other ermploves share schemes

m addition w the plans outlined in sections AS 'Long-term Incentives” the comipany has two further aquity-basad benefit
programs generally available to alt Perpetual amployees; thess ars the Tax Exampt Share Plan and the Tax Deferred Shara
Hlan, These twa new plans repiace the Empioyes Share Purchase Plan {ESPP which is no longer used as the vahicle
from which shares are Bsued 1o siaff, The ESPP made s final issue of shares to FPerpetual employess in Decernber 2004,

The ESPP and another inactive pian, the Employes Heward Shars Plan, are discussed in note 23 1o the financial statermeants,

Tax Exennpst Share Fan FTESP}

Under the TESP sligible empioyess will be abie to saiary sacrfice up to $3,000 of short-term incentive to acguire an
equivalent vaiue of Parpetual sharss. Trese sharas cannot be sold or transferred untit the eardar of three yeaars after the
date of alacation or the time the participant ceasas 10 be an empioyes of Perpetual. Shares will be acguired in ordinary
frading on the Austratian Stock Exchangs or issued by Parpatual at market value. The Specifiad Diractor and Specified
Executivas are not able 1o participate 0 this plan.

Fax Dedorrad Share Plan (TOER'

Urddar the TOSP, eligible amployess will be able 1o salary sacrifice short-term centives to acauire an ecuivalent valus of
Ferpetual shares. Shares will be acquired in the ordinary course of trading on the Australian Siock Exchanges. The Specitied
Diractor and Executives have the opportunity to participats in this plan. Shares acquired under this plan by the Specited
Diracter and Specified Exscutives are not subject 1o performancs hurdles becauss they are acguired on a sakary or bonus
sacrifics basis at market value.

Dibotiory Limits for Share Flans

Ore of the features of Perpetual’s ramuneration policy is an emphasis 00 the issue of Perpetual shares with performance
hurdias dasigned (o motivate and retain smployess, encouwrage sustained performances and align the interasts of anployees
with thoss of sharehalders. Under Perpatual’s remuneration paolicy, the overad dilution limit for empioyes incentive plans has
been set by the board such that the madmum numdber of sharss and options that can be isswad ovar & ten year period must
rot excaed 15 per cent of issued share capital. The tarms of the Executive Gption Pian were ameanded by the board in
Avgust 2005 and the farms of the Execuiive Share Plan were armended in April 2005 1o refiact the increasad diludion limi. This
allows the board the flexdbifity to issus shares, in appropriate crcumstances, to employess undear Perpatual’s remuneration
policy, The issue of shares will be carefully rmanaged 1o ensrs that company growth remains aligned with sharshoider wealth,

B4, Related party disclosures

N speciiad Executivas nor the Specified Director have entered inte a matarizl corvract with the company of & mambear
of the consolidaied antity since the end of the previous fnancial year and there ware ne matarial contracts invoiving
Ferpetual’s nterssts subsisting at the year end.

b
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BE. Remuneration componants as a propartion of total remunaration
The proportion of remunsration disciosed in BS ‘Remuneration Table’ for the 2005 financil year refating to parformance is
sat out i the tabie belov,

Remuneration Components as a GEC, Superannuation ST LT Eauity Total
Proportion of Total Remuneration and Fixed Benefits Remuneration'  Remuneration

Specified Director:

Ot Deveralt 24% 46% 0% 100%
Specified Executives:

G D Doberty 34% 35% 31% 100%
E Gonzalez 32% 34% 34% 100%
I D Holyman 56% 38% 8% 100%
# J Neshitt 42% 43% 15% 100%
3 J Rowe 56% 0% 14% 100%
= A Vamon S0% 32% 18% 100%

Specified Executives who departed during the yesar or
since the end of the year

R Boyer T4Y% 168% 10% 100%
J L Couchman 71% 19% 10% T00%
= T MoAuiay 100% - - 100

¢ LY ety remunaration represents the progortion of remuneration comprised of opticns and performance shares. The percentage of remungralion
raceived as oplions are for A Daverad 3 per canl), G D Doherly (18 por centy, B Gonealer (16 per cerdd, 1A Varnaon (3 par cant), 7 Boyer 110 per
cents, J £ Couchman €3 per cent) and for other Specilied Exeoudives (0 per cent),

GEC. Superannuation and Fixed Benefits: This category represents the fixed salary of the Specified Director and Specified
Executivas that is receivad each month. In the case of departed Specified Executivas, i also includes retiarmant and
terrriration benatits recaived in the year.

Short-term lncentives: The short-term incentive received is diectly inked 1o the parformance of both the company ard the
indiviciual Specified Director and Specified Executive. A description of the company's STI poficy is set cut in section Ad.

STis grarted to the Specified Director and Specified Exscutives of the company are linked to a combination of:

— the overall profiz achisved by the company. This performance condition was chosen bacause it aligns the executive’s
parformance with sharehalder intaresis;

— risk maragemeant within the arganisation. This pertormance condition was chosen bacause it s a key factor in
ansuring that sharehoider ard clent interests are safeguardsd and that Parpetual remains a trusted orand; and

— developrment and exacution of Parpetual’s strategic plan as approved by the board, This performance condition was
chosan because it is oritical to the cortinued growth and performance of Parmpetual. Perpetuals strateqy includas
messuras arcund staff engagement which are considerad to be strategically significant.

The performance conditions referred 1o above are assessed by the HRRG in conanction with the board by comparing
actual schisvernent with set targets,

I the current year, the Specitied Director and the Specified Executives who had not departad the company received
patwean 80 par cent and 100 pear cent of the possible ST1L [ the case of Specified Executivas that departad the
company, an amount of between O per cent and 100 pear cent of the posaible ST1 was raceived,

Long-term Incentives: Long-term incentivas compriges equity based compensation, either options or performance sharas,
Details of equity based compensation vesting oriteria are set cut in section AS.




B7. Value of equily based compensation grants that vest in future years

Estimates of the maximum and minimum cost in fulure years of grants
of remuneration made by the company
30 June 2006 30 June 2007 30 June 2008 -
Minimum Maximum Mirimum Maximum Minimum  Maximum

Specified Director:

O Deveral:
Specified Executives:
G D Doharty

666,338 - 303505

321,185 | - 213,358 ~a1,633

E Gonzalez 243,875 - 63,360 11,634
[ D Holyman 1..48,705 - 49,705 12,428
P J Nesbitt - TAB55 - - 74,655 27,895
S J Rowes _ 57,285 - 31,848 - 14,466
P A Vermon - 126007 - 34,482

Specified Executives who departad duing
fhe year or since the end of the vear

1 Boyer

J L Couchman . _ - 3 : . Lo DU
oT MCAuiey BT ST o ) i o -

The meptmum vake of grants of equity based remuneration inciuded in the table above reprasents the cost 1o the
compary of compensation grarted in ihe yvesr endad 30 June 2005 and prior financial years.

B8, Bummary of company performance

As praviously discussed a new remuneration policy was introduced in 2005 which directly aligns the level of 571 paid to
exacutives and staff with the profit growth of the company. The thema of nking remuneration directly to compary
performancs is extendad 1o WTis graried 1o executives, as hordles nclude sither EPS measurss or TSR parformance targets.

The structuring of the rermuneration schemea in this manner ensures there & & diedct link between the company's
performance and ‘at risk’ executive ramuneration, which ig in accordances with good corporate governance practice.

Short-term Incantivas (STH - ik to Compariy Performance

The bonuses paid {0 empioyass are dirscily Iinked to the GPAT achiaved by the company. As sat out in section Ad *Short-
term incertives’, the Profit Participation Fool {fFPRFFY, out of which ST amoonts are funded, is diectly linked o the level of
OFAT generatad by the company. The HRRC corsiders that the performeance nked remunaration structure adopted by
the company is generating an cutcoma that is dirssctly aligned with the ganeration of sharshoider wealth, This relationship
is demorstrated by the five year firancial performance of the compary set cut on the follewing page.

a0



The following table sats out Perpetuals performances over the last five years,

Year ended

30Jdun®l 304un02 30Jun03 30 4un D4 30 June 05
Net profit after tax reported (57000 54,860 - -75,584 78,207 00,386 118,522
OFAT reported ($'0008)° 40,700 U BA,500 68,200 88,238 111,648
Ordinary dividenad per share declared with raspact to the year (B 085 .40 1.30 150 2.80
Specis dividkerd per share declared with raspect fo the year {3} - 050 0.50 2.50 1.00
Total dividerds (§) 0.85 .. 180 180 A0 3,60
Return of capital via share buy back {$000's) 1,740 L3875 10170 e -
Earmings par share — OFAT raportad (%7 105 1 55, 1.8t e 2.89
Closing share price (3) 4091 4zan 30,70 7 4B.09 57,43

*OPAT ig caliudated as operating crofit after tax excluding gaing on sales of nvestments, sale of Duilding and costs of maor sleategic intlistes,

The refationship between ST and Perpetuals perdformance i further demonstrated inthe graph befow where the refative
increase in 3T1 granted to amployees i shown againgt the growihs in ORAT.

Sho&»ﬁgfm. Eﬁ;;fe:_'nzﬁégs ard OPAY aé_’e high]y_ sé&rréiated

OPAT reported
= Indexed 511 paid S

U 8T index
(20052100 -

Long-tarn ncartivas (TP - dink o Company Parformancs

The vesting of long-term incentives raquires the achisvement of hardiss of tan per cent EPS growth or Total Sharshoider
Feturn amounts equal to or batter than 50 per cant of the relevant comparator group. Thase bardiss are set out in detai
in section AL ‘Long-term incantives’. These hurdias are also directly aligned with the generation of sharshelder wealth,




B8, Contract terms for the Specified Dirsctor

David Daverall, CEO and Managing Direcior

Contract details

David Deverall, CEO and Managing Director

Term of contract

22 Saptember 2003 - 30 June 2007

Fixed remuneration

$550,000 p.a., sublect to annual review by the board.

Retention shares
- sign on bonus

One-off issue of 23,584 shares under the ESP vesting aver three years, eguivalent in value
to $875,000. These shares are not nkad to performance hurdles as they ware granted o
compensata for benefts foregone as & result of ceasing pravious amploymant.

51

Short-tesm inceriva of 51,7 milkon & the averyt of certain performance hurdies baing met and
profit increasing by 25 par cant Jwith adjusimants in the avent of higher or lower profit outcomass}
owver the pravious finencial year. In the svent that profit increases by grester than 25 per cent,
the board may increase the ST bayond 1.1 milion. The financial and non-financial performanca
rmeasures are set out in saction B, The board may increases this amount for future periods,

Equity instrument/LT

Currently efigible to racaive LT grants ecuivalent to $80C,000 per anrar {or such greater
amount as may ke detarmined by the board from year-to-year) over the term of the Sarvice
Agresmant. The uftimate vesting of thase granis will be subxect to the achievamant of the LT
parformancea hurdles outlined in section AS.

Termination of
employment

immediate termination without notice in certain circumstances

ST1 - ertitlernants forfeitad.

Equity Instrurment/LT] — sharas and options not vested at the tarmination date are forfeited.
Termination by Perpetual ~ earlier of 12 months’ written notice and balance of contract
{or payment in lieu}

STl - pro-ratad, bassed on prios year enditiarments.

Egquity Instrument/LT] - ratain vasted sharss and options or thosa which would have vested in
the pariod of notice with those shares and aptions not yat vasted contirding 1o vest for 24
rmanths after termination, subject to achievement of performance hurdles.

Termination by Perpetual due to iliness - earlier of 12 months’ written notice and balance
of contract {or paymant in liey)

STl - pro-rated, based on prios year entitiarments.

Eguity Instrument/LT] - retain vestad shares and options or those which would have vested in
the notica period with those sharss and options nat yet vested continuing to vast for 24 months
after termination, subiect 10 achievermant of performancs hurdles.

Termination by Perpetual due to non-performance - earlier of six months’ written notice
and balance of contract {or payment in Hau)

STl - pro-rated, based on prios year enditlarments.

Eguity Instrumeant/LT] - retain vastad shares and options as at the date of notice, urvastad
shares and options lapse.

Yolurtary termination - earlier of six months' written notice or shorter periocd as may

be agreed

STI - enditlernants forfeltad.

Equity instrurment/LT] — sharas and options not vested at the tarmination date are forfeited,

Mr Deverall’s
2006 employment
comtract terms

All of the above tarms have remainad unchanged for 2008, other than the shori-tarm incentive
vehicn the board has ncreased 1o $71.575 mikion ir the evant of cartain performancs hurdles
Baing met and profit increasng by 25 per cant (with adjustments in the event of higher or lower
profit outcomes) over the pravicus financial year. 11 the avent that profit increases by greater
than 25 per cant, the board may increass the STI beyend $1.375 milion. The financial and non-

financial parformance measures ara st out in section BE.

a2




B0, Contract terms for Specified Executives

Acsummary of coriract tarms i set out in the teble balow.

Specified Executives Fixed Remuneration' Fixed Remuneration Feriod
G D Doharty 450,000 1 Sep G4 - 31 Aug G5
E Gonzalez 450,000 1 Sep G4 - 31 Aug G5
[ & Hodyman 350,000 1 Sep G4 - 31 Aug G5
7 J Neshitt 400,000 1 Sep 04 - 31 Aug C5
S J Rows? 275,000 17 Jary 05 - 31 Aug 05
= A Varmon 350,000 1 Sep G4 - 31 Aug G5
Specified Executives who departed during the year or since the end of the vear

1 Boyer 285,000 1 3ap G4 - 31 Aug G5
J L Couchman 250,000 1 Sep G4 - 31 Aug G5
=T Meldiay 280,000 1 Sap 04 - 31 Aug G5

CANnusised fhed remuneration nrespect of e 12 months ending 3% August 2005, Fiked remuneration @l be renegotates for a further 12 month
period oy exping of cusrant fixed semreralion paricd.

3 On coramencement of employmend, 5 J Bowe received 1,385 Perpetual shares thal vest in equal instalments on 1he first and second annivarsary
of employment. These sharas are nol linked (o performance fuedles as they were grantad 1o compensats Tor benefis Degons as @ rasul of
CRASING Pravices emotoyment.

T Frowsions

hasz enterad into an amployment contract with each Specified Executive that providas for the payrment of

benafits where the contract is tarminated by Perpetual or by the axecutive. The contracts do not specity a fixed term and

provids for terrinations as follows:

— thires months’ notice or payment in lisu i the avent of rasignation;

— three monthe’ notice for termination for poor perfarmance (six months for B J Nesbitt;

— termination on notice by Perpetual (other than for poor parformance) — notice period of thres months plus thres weeks
per completad year of sendes up to a maximum of 52 weaeks or payrrant in fieu (P J Nesbitt — 12 months’ notice or
payment in lisw), and

— immaediate termination without notice for misconduct.

LTl erzitternants vast as sat out in section AB.

B Participation in equity programs

Exgcutive Opticn Flary (£08) - Overviaw of the M
The EOP was approved at the 1888 Annual General Meating.

Options are granted over unissued ordinary shares, The aexercise price of the options, determined n sccordance with the
rules of the plan, is based on the weighted average price of Perpetual’s shares traded during the five business days
praceding the date of grarting of the option.

No consideration s payabie by the Specified Director or Specified Executives fo acquie & grant of options. There are no
veting or dvidend rights attached to the option or the unissued ordirary share underlying the option.

When axercisable, sach option is convertible into one ordinary share of Perpetual Trustees Austradia Limited. Options vest
at tha commencemeant of the axarcise pariod and all vastad aptions are exgreisable, Cptions expire at the end of the
exercise period. There are nit amounis unpaict on the sharas issived as a result of the exercise of options,
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Jakie B11.3 Vested Share holdings of the Specifed Dirsctor and Specified Executives

Name Balance at the LT sharesvesting  Other changes Balance at the
start of the year in the year  during the year  end of the year”
No. of shares No. of shares No. of shares MNo. of shares
Specified Director
O M Deveral - 7,881 252 8113
Specified Executives
G D Doherty 12,153 5,876 8167 26,280
E Gonzalez 19,643 8,801 27238 55,880
[ & Holyman - - - -
7 J Nesbitt - 3,039 - 3.035
5 J Rows - - - -
P A Varnon 5653 2,030 {5,651) 2,030

Specified Executives who departed during
the year or since the end of the year

A Boyer 6,820 - 11,833 4,887
J L Couchman B44 - - 844
=T MeALioy 1,784 - - 1,784
“or ciate of degariure lor Specified Executives thal departed in the yaar,

Othar changes during the year include shares acquired via & bonus sacrifica. In 2005, the following exscutives sacrificedd
a portion of thair bonus to shares: O M Deverad 15,252 shares (15,000 subseauently disposed of i the year), and

G D Doherty 8,187 shares. The 'othear changess’ for E Gonzalez relate 1o 27,238 shares acquirad as a rasult of the
exarcize of employse options {see tabls B11.%).

B2, Loans to Specified Exscutives under the ESPP

Al FPerpetual amployess, including Specified Exacutives put excluding the Specifiad Director, were eligible fo participate in
the ESPR {refer to note 23 for details of the aperation of this plany). The ESPP no lenger operatas and no further issues of
shares will be made under this plan. Aggragate loans to Specified Exacutives are set out Delow.

Name Balance at interest paid and interest Balance at
the start of payable for not charged’ the end of
the year $ the year § $ the year $

Specified Executives
G D Doherty 19,884 - 2,731 17,042
E Gonzalez 22,858 - 3018 17.992

[ & Holyman - - -

7 J Nesbitt - - - -
5 J Rows - - - -
A Varmon 18,203 - 2518 15,048
Specified Executives who departed during

the year or since the end of the year

1 Boyer 25,447 - 1877 -
J L Couchmarn 18,214 - 2485 15,487
=T MeALiay 14,018 - 1378 -

118,770 66,467

fare 2004 or, for
grd. The terms

heen calsulaled at 14,75 per cent on the weighted averade [oan balance as &t 30 June 2005 and 30
batances for the peniod ug 1o 5y months Tom the date of feaving emiployr
e ciedal in note 23,

1 inderest not charged has
larmminatac S 1 Erecaives. on the pro-rata 1oq
al these 1oans are dsous

The inang were avaiiable to Specifed Execatives ol rob Lo the Speciied Direclor or Mon-Executive Directors,

Meassrs Holyman, Neshit and Sowe had nil leans & the beginaing and end of the pericd.




Section C - Remuneration of Specified Non-Executive Direclors

C1. Specified Non-Fxecutive Directors
The following persons were Speciied Non-Executive Directors of Perpetual Trustees Austratia Limited {'Non-Executive
Diractors”) during the financial year:

Chzirrnarn
Charles B Currarn AG, Non-Executive Chairman and [ndependent Director

fon-Exec tive Dieclors

Bonita L. Boszerman AQ, indepandent Direciaor

Maredith J. Brooks, independent Director {appointed 15 Novemibar 2004)
Warwick G, Kent AC, Indepandent Director {resigned 31 July 20C5)

E. Paui MoClirtock, ndapendent Director

Sandra V. MePhes, ndependent Director

Lindz B. Nicheis, Indepandent Director

Fopert M. Savage, indsperident Director

hilip J. Tayrman, Independeant Dracter sppoirtad 15 Novernber 20043

Divactors who retivec) ire the pariod
Stephen J. Chaprman, Deputy Chairman and Indspendent Director {resigned 28 Octobar 2004)
John 5. Curtis, Independent Director fresigned 29 Qctober 2004)

CZ. Rermuneration policy
The compary’s ramunerstion policy for non-exscutive directors aims to ensure it can attract and retain suitably skilled,
expeariancad and committed individuals to serve on the board.

Total remuneration available to non-executive drectors is approved by sharehelders, and was last increased in 2004 {o
$1.75 milken, Total fees paid to non-exacutive directors in 2005 wera 51,424,197, Fees excluds amounts accrued under
the Directors” Ratirarent Benefit Scheme which was separately appraved by shareholders in 1280 and revised and
approved &t the Annual General Mesting in 2007,

The HRRC is responsibis for raviewing and recommending fo the board any changes 1o board remunsration, aking inta
account the size and scope of Perpetuals aotivities, the responsibifities and liabilitiss of directors and the demands placedd
upon them. In devaloping is recormmendation, the HRRC takes advice from indapandeant remuneration consultants,
including Egan Associates.

MNon-executive disctors do not receive performancea related rermuneration and are not entitled fo receiva performance
sharas or options over Parpetual sharas,




With tha exception of the Chairman and Deputy Chairman, non-sxecutive directors receive additional fees for their work on
board comnistees. The fee schedule is shown below.

2005 2006 Proposed

e 1 Jul 2005 18 Oct 2005

$ 3 3

Chairmar S 2P0,000 300,000 385,000
Deputy Chairman® : "-1_5?,500 - -
Directors appoirted prios to July 1, 2003 - 85,000 103,700 140,000
Directors appointed on or after July 1, 20037 S128,000 140,000 140,000
Audit Risk and Complance Committes Chalman 30,000 © 30,000 30,000
Avudit Risk znd Compliznes Committes Mender 15,000 15,000 15,000
Hurran Rascurces and Ramuneration Committae Chairman 25,000 25,000 25,000
Hurman Rascurees and Remuneration Committee Member 12,500 12,500 12,500
[rvastment Commities Chainman ~25,000 - 25,000 25,000
[rvestrnent Commities Merabar _ 12,500, ;'_ 12,500 12,500
Norminations Cormmittea Memiber ) 10,000 12,500 12,500

* Follgradng the retiremerd of Mr Chapman in October 2004, the company no longey has a Depuy Chairman posilion.

~ Dractors appoinied prior 1o 1 July 20003 were members of the Non-Executive Directors Superarnuation Fund. In Aagast 2005, the frustee of the
g reacheed 10 discontinue the reliserment fund foliowing 1he retirement of three direciors in October 2005, The tustee also resoived 1o erysialise
Ihe Bineing for continuing non-executive direclors as &l 18 Qctober 2005 and ranzfer those benelits iNo an agpropriate Compying
superarnustion kind. Accorgingly, with effect from 18 October 20085 af non-exrecutive direclors will receive minimum superannuation guaranise
conirsutions (SO0 anly.

i These diseciors are rol members of 10e Mon-Execalive Direclons Superannaation Fund and ongy secede the recuined S0G0 par anoum.

C3. Bhare plan and holdings
Iry accordancs with the compary’s constitution, non-executive dirsctors are required to geguire a minimarm of 500
Ferpetual shares on appaintment and at least 1,000 shares when they have beld office for thrae years or more.

Undier the share purchase phan for non-axecative directors that was approved by shareholders on 20 Octaber 1988,
ron-executive dirsctors may sacrifice up 1o 50 per cent of thair dirsctors’ fees 1o acquire shares in Parpstual. Because
shares purchasad are on a salary sacrifice basis, performance conditions are not attached to these shares, Shares are
purchased on a guarierly basis and disposal is restricted for ten years or untd the director ratras. Non-executive dirsctors
do not receve share options.




Diractors” individual shareholdings

are set out below.

Bafance at the start
of the yaar, or for
direciors appointadd
in the yvesr, the dats
of appontment

" Shares acouired

L Wi salary

“ sacrifice during

Other changes Balznos at the end
during the year . - of the year or, for
dlirectors who retired
“in the vear, the

tlata of retirement

Directors
C F Curran T27g
B L Boszeman 2,565
i J Brooks® -
WG Kant 10,695
= McClintock 1,500
5V Mokhee 1,000
L B Nichods 5,788
M M Savage 2,335
= J Twyrman® -
Dirsctors who retired in the pariod
3 J Chapman 5,344
J 5 Curtis 9,229

* Dirsctors aopointad i the vear

i Shares are anciired or issued Guariary

Cd. Rafirement policy

i Arsears

Diractors who have been in office for three years since ther last appointment must retire and sesk re-efaction at the
corrpary’s Annual General Meating.

Ir: order to revitalise the board, non-executive drsctors agree not 10 sask ra-slection after thras terms of three yaars,
The board may invis a ron-executive director to continue in office bayond nine years if this wouid be advantageous for

rezsons such as board lkeadership

Ch. Retirernent alfowance

Datads of the Reliramant Schame

or continuity.

Non-executive diractors appointed prior to 1 July 2003 are entitled {o ratirement banrefits under a schems approved by
sharenolders in 1990 and ravised and approved at the Annual Ganeral Meaeting in 2001, Benefits are refated to ysars of
sarvice and provisions are accrued sach year for thess entitlarmants, This Scharne weas specifically designad to support the
hoard’s retirermeant policy {see above).

The board discontinued this ratrament scheme for rew non-executive directors appointed after 1 July 2003,

The retirement allowancs is calculatad based on the years of senvice provided 1o & maximurm of fiftesn years, in
accordancs with the following accrual table:

Length of service

Multipte applicable

3 years
6 yaars
9 yaars
12 years
15 years

1.33 yaary’ feas
2.87 years” feas
4 yaars' feas
4.5 yaars’ fees
5 years' fees
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Non-executive diractors appoirnted after 1 July 2003 receaive increased board feas and superarnuation guaranise
cortributions made on ther behalf but do not receve the retirement allowancs,

Iry August 2005, &t the recommendation: of the board, the trustes of the schame resolved 10 discortinue the retirement
scheme foliowing the retiremerit of three directors in October 2005, The trusiee also resolved 1o erysisdise the banefits for
cortingding non-executive directors as at 18 October 2005 and transfer those bensfits into an appropriate complying
superannugtion fund, Accordingly, with effect from 18 Octobar 2005 all non-executive dirsciors will receive minimuen
superannugtion guaranies contribations only,

CE. Related party disclosures

No ner-exscutive dirsctors nave ertared into a material contract with the compary or mambars of the consolidated entity
since the end of the previous financial year and there wers no material contracts involvirg directors’ interasts subsisting at
the year end.

As at 30 June 2005, dirsctors held the following shares and options in the company and in registerad schameas of the
cersolidated antity:

Ordinary shares Dividends received Options Registerad scheme interests
L2008 2004 - 2005 2004 2008 2004 2005 2004
No. No. % % No. No. % %

Biroctors T T S
C P Curran 72,718 290,804 135448 - 11944,440 180,960
B L Boezeman 2,560 - 10,593 4,777 - - 451,174 333,675
M J Brocks - es0 . e ;
W G Kant 11,554 10,605 . 44,445 19,275 - - U E20,281 1,288,407
 MeGlintock : 1,500 - 780 750 - N ;
SV McPhes 1,000 1. 4,805 500 S -
L 8 Nichofs 6,788 . 2B,426 11,852 - DA403Y 317,209
R M Savags 2,330 0,688 3922 - - 1,418,751 1,061,048
B J Tayrman N et S el - '_"_"852,639 -

0 W Deverali

30,808 178.360 a7078 63,242 29,258 - ;

Dirsctors who retired in the ben'od . RS T e
5 J Chaprran 552 6,344 [ -47, 783, 11,008 s -

J 8 Curtis go01 9,227 25818 17 378 IR _

¢ For directors thal retired during the year the ordinary shareholding is steted &8 & the date of retivement and dvidends meoaived 1 for the penod
from the beginning of the year until the dale of retirement,




C7. Remunaralion table

Director’'s remuneration disclosure

2004/05 Prirmary Post employment Equity Compensatiors Other Benefits” Total
Cash salaty  Superannuation . - Retirement® Value of shares - Insurance® 3
$ .ﬁ .ﬁ $ .: .ﬁ '''''' $ acquired viasalary U %
sacrifice™ § '
Directors S
C P Curran 135,000 L DO8,835 135,000 488,835
B L Boszeman 115,189 S 3,008 4,811 213,928
M J Brocks 07,465 CTEET e - 105,032
W G Kent 84,301 R IV . (o7) 48,109 034,062
E # McClintock 156,415 1485 - 168,000
SV McPhee 91,500 11,585 . 64,000 167,085
L B Nichols 73,804 - 312 48,109 216,315
R M Savage 14,435 s 86,555 24,055 224,043
= J Twyman 57,326 7567 - 40,135 105,032
Dirsctors who retiredd in the pariod
3 J Chapman 47,990 5,520 Gz A1
J 8 Curtis 41,538 - - 1,354
1,015,141 38,304 662,850 370,752 - 2,087,047
Comparative information
2003/04 Prirmary Post employment Equity Compensatiors Other Benefits” Total
Cashsalaty Superannuation -~ Retirement® Value of shares . Ingurance’ $
$ g S acquiredviasalary o $
sacrifice™ §
Directors L
C P Curran 108,961 e 915510 100,067 435,432
5 J Chaprarn 57,474 T 04,008 4% ATH 244 873
B L Boazeman 103,204 - 'B3,308, 4,248 160,757
J 8 Curti 08,406 . 85,640 6,526 190,581
WG Kant 62,476 61,208 42 476 166,158
P McClininck 31,189 R - 33,919
S W Mcihee SY.Bgr TR IEL S 4,782 34,834
L B Nichaols 62,457 62,673 42 476 167 606
MM Savage 83,714 - 72,068 21,238 - 177,820
676,153 5,500 656,234 274,193 - 1,612,080

1 Cash salary i the ordinary cash salary. Under & share purchase plan for non-execudive direclors approved on 20 October 1998, non-exacutive
directors may sacrlice up 1o 50 per oent of their fees 1o acguire shares in the compearsy:

2 The directors oo not receive any non cash benefls as pad of thair remunerstion other thar sharas acquired under poinl 4 above.

3 &mounts shown under Retirement’ repragent the incriase in the entitlement accumudating i the vear ended 30 June 2005 ag oudlined al OF

A Shares issued ai ramunaration have bean valued and recorded a5 remonarslion &3 88 the dete of B,

2 Directors and officers” liabiity insusance conlracts do rol specity pramiems oaid in respect of novidusl disectors and officers. Information ralating
1o Hese insurance cordsacls s oset oul in e Direclors’ Faport.
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Opiions
The company issuss options undar the Executive Cption Flan, details of which are provided innotes 23 ard 34 to the
financial siatarments.

Total outstanding options issued to executives and other staff as at 30 June 2005 are summarised balow:

MNurrdser of oplions on ssue g22,961
Weighted average exercise price {5 3418
Closing share price - 30 June 2005 ($) 57.43
Exercise price value of options on issue {($'000) 28,126
Market price vaiue of options on issue ($7000) 47 283

The ramber of options on ssue aguaies to 2.2 par cent of issusd capital.

The vaile of the 33,954 options issued during 2005, valuad by the Binomial Option Pricing mode!, was 334,063,
The vaiue of options ssued by the company is not reflected in the Statement of Financial Parformancsa,

The ditutive effact of cutstanding options on sarnirgs per sheve is reporied in note 9 1o the financial statements,

At 30 June 2005, unissued ordinary shares of the company undear option, and sharas issuad a8 & result of the axercise
of options, are shown i note 23 o the financial statements. These options do not entitle the holder 1o participats in any
ghare issue of the company o any other body comporats,

MNe options have been exercised or issusd since the end of the firancial vear, As at the date of this report, there were
822,961 eptions or issue.

Thers ware no amaounts unpaid on the shares issuesd.

Directors’ interosts

The refavant aiterast of each directer in the share capital of the compary shown in the Fegister of Directors” Sharshoidings
ard the relevant interests of each director in registerad schemes of the consolidated entity are set cut in note 34 1o the
financial statarents.

Environmental regulation

The consolidataed sntity acts as trustes or custodizn for a numbser of property trusts, which have significant developmenis
throughout Australia. These fiduciary operations are subject fo environmantal reguistions undar both Commonwealth and
State lagislation 1 relation to property developments. Approvais for cormmercial property developmierts are required by
state planming acthordies and enviionmantal protection agancies. The licence reguirements relate to air, noise, water and
waste disposal The responsible entity or manager of each of these property trusts is responsible for compliance and
reporting undar the government lagislation,

The consolidated entity is not awars of any non-compliancs in refation to these jcence requirermnents during the financial year,

indemnification of directors and officers

The company has resclved 1o indemnify the current directors and officers of the company against il dabilities to another
person (other than the company or a refated body corporaie) that may arise from their position as diactors of the
compary and its controlled entities, axcapt whera the liabiity arises out of conduct invoiving a ek of good faith. The
resolution stipuiates thal the cormpany will mest the ull amaount of ary such abilities, including costs and expenses,




indemnification of directors and officers {continued}

The compary’s controlled entities have also resolved to indemnify thei currenyt directors and officers for all liabilitiss <o
another parson {other than the company or a relatad party) that may arise from their position, except whare the ligbility
arises out of conduct invaiving a laek of good faith. The resolution stipulates that sach relevant controlled entity will meet
the full armount of any such abilties, ficluding costs and expenses,

insurance

I accordance with the provisions of the Corporations Act 2007, the compary has a directors and officers” liabikty poticy
which covers all directers and officers of the comipany and its controlled entities, The terms of the poloy specifically
profibi disciosure of details of the amount of the inswrance cover and the premien paid.

Chief Executive Officer's and Chisf Financial Gfficer’s Declaration

The Chief Executive Officar and the Chisf Financial Officer dectared in writing 1o the board, pursuant to section 285A of the
Corporations Act 2007, that the financial records of the compary for the financial yaar have bean properly maintained, the
compary's fnancial reports for the year ended 30 June 2005 comply with accounting standards and prasent a trus and
fair view of the compary's financial condition and operational results. This statarmeant is requirad annusily.

Mon-audit services
Ouring the year KPMG, the company's auditon, has periormed certain other services in addition to their siatutory duties, for
which they were paid $38,080 (2004 $254,332),

The board has considerad the non-audit services provided during the yaar by the auditor and in accordancea with weritten
advice provided by resolution of the Audit Fisk and Compliance Committes, is satishied that the provision of those ron-
audit services during the year by the auditor is compatible with, and did not compromise, the acditor independence
recuirameants of the Corporations Act 2007 for the following reasors:

=zl nor-audit servicas were subject to the comporats governance proceduras adopted by the compary and have been
reviewwad Dy the Audit Fisk and Compliance Commitiee 10 ensure that they do rot impact the integrity and objsctivity
of the audizor,

= the non-audit services provided do not undermine the general principls relating to auditer independence as set out in
Professional Statement F1 Professional Indspendence, as they did not involve reviewing or auditing the auditors own
work, acting in a managemant or decision making capacity for the company, acting as an advocaie for the company
or iointly sharing risks and rewards,

A copy of the auditors’ independence declaration as required under section 3070 of the Corporations Act 2007 s
included inthe DFactors” Heport.

Authorised frustoe corporation

The comparny is an authorised frustes corporation as defined in saction 8 of the Corporations Act 2001, In accordance with
ASIC Class Order number 98/108 dated 10 July 1998 made pursuant to sub-saction 341(1) of the Carporations Act 2007,
the company is releved from compliance with paragraphs 4.1 to 7.2 of accounting standard AASB 1033: Preseniation and
Disclesure of Fnancial [nstrumerts and paragraphs 4.1 1o 7.2 of accounting standard AASE 1034 Financizl Meport
Frasentation and Disclosures insofar as those provisions require the directors of the company to ensure that the company’s
financil reports disclose, whether in the Statements of Firancial Position or any note 10 those fnancial reports:

{ay liabilitiss incurred ty the compary whilst acting:
il as frustes, or

fiiy i any represertative capacity whera the company hias taken i it own names a grart of probate of the will of &
decsased person or of letters of admmnistration of the estate of a deceased parsor in respect of which the company
has a valid and subsisting right of indermnity out of any assets which are sufficient to satisly the right of indernnity; and




i the amount and description of the assets from which the company hias a right of indemnity in respect of any dability 1o
which paragraph (@) appliss.

Rounding off

The corrpary is of a kind refarrad to in ASIC Class Order 98/100 dated 10 July 1998 and, 0 sccordance with that Class
Order, amounts i this report and the finencizl report bave been reunded off 1o the nearest thousand deliars, uniass
otherwvise stated,

Signed on behalf and in accordance with a resclution of the diractors:

AN SN Hood |

Crarles B Currary AD David M Deverall
Chairman Managing Director

Dated at Sydney 18 August 2005




Lead Auditors’ Independence Declaration under section 307C of the Corporations Act 2007

To: The diracters of Parpetual Trustees Australia Limitad

[ declare that, to the Bast of my knowisdges and belief, in relation: to the audit for the yesr andad 30 June 2005
there hava bean:

B no cordraventions of the audior independence requirermants as set out in the Corporations Act 2007
in relation o the sudit; and

) no contravertions of any applicable code of professional conduct i relation to the acdit.

KNG

Or Andrigs B Terblanché
Fartrar

Dated at Sydney 18 August 2005
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Statements of Financial Performance for the year ended 30 June 2005

Consolidated Company
Note ™. 2005 2004 2004
$000 $'o00 $'000
Reveriue from the provision of services o BARORT 295179 78,692
lnwome attributable to it holders of the Bxact Market Cash Fund . SLst - -
Irvastment income 11452 10754 652,628
Py 353,680 305,973 141,320
Expenses R
Staff refated expenses L(137,597) (104,080 {41,252
Qreupancy axpensas S S,570) (5627 {47213
Administrative and general expenses s (60,298} (52,709 {8,500
Distributions atiributable to unit holders of the 77 et
Exact Market Cash Fund {i61) - - -
Earnings before interest, tax, depreciation and T
amortisation {(EBITDA) excluding sales of investments, R e e
tand and building : ‘[ 46,124 143,577 179,977 85,847
Interest expense . ,488) (2,497 R 130)
Depraciation and amorisation axpense 3 TE,580 (13478 - (8,855) {9,338}
Gioodwil amortisation expanse 3 {3,433} (3,784} - -
{15,481) {19,467 {8,861} {9,560}
Froceads from saie of investmants, land and building e 70,066 11,844 14,152 3,956
Cost of sale of investments, land and bulding (42,129} ©697; (8.337) (2,022
Frofit on digposal of investments, land and buidding 3and 4 36,037 2147 5,645 3,034
Share of net profits of associates accounted for et
Lsing the eguity method 25 788 1,825 - -
Profit from ordinary activities before income tax expense o 68,368 128,182 78,512
Incermne fax expense on ordinary activities ) (44,023 (37,708 (6,058)
Income tax on sale of investments, land and building {4,823 - -
Income tax expense attributable to profit dand ¥ {48,846} {37,796} {B,058}
Net profit attributable to members of the parent entity -_"'-119,522 : 90,386 72,454
Non-owner transaction changss in eguity
Decraass in assat ravaluation rasesve - {715} -
Net exchange difference transterred 1o foreign currency e e e
frarslation reserve 45 - - -
48 1745 . -
Total changes in equity other than those resulting S ACTEEEE
from transactions with owners as owners 119,570 89,671 176,134 72,454
Basic samings per share - cents per share o 308.8 2578
Dituted earnings per share - cents per share o 307.0 236.3

The Statements of Firancizl Parformance are to be read in conjunction with the Notas 1o the Finarcial Statemants,

B0




Statements of Financial Position az at 30 June 2005

Consolidated Company
Note 2005 2004 - o 2005 2004
$'000 $'000 $'000 $'000
Current assets DARETIE BRI
Cash assets 10 187,891 163,368 - J 97,448 127,922
Recenvables 11 ... 81,784 47,874 20,160
Other financial assets 12 LT 485 384
Assets held by Exact Market Cash Fund a5 - - R -
Prepayments and deferred staff incentives 16 15,544 12,367 13,872 10,738
Total current assats 273,624 224,084 145,925 158,204
Non-current assets G e e
Recelvables 11 - E,18 13,603 6,218 13,603
mvastmanis accountad for using ihe equity mathod 28 .'.3(},?’7"1 _ ABTIE e -
Other financial assats 2 59,448 64,407 210,212 157,238
Property, plant and eguipment 13 1 2,255 34,485 12,510
Imtangibles 14 L 48,437 51.870 -
Defarrad tax assets 15 o 17E00 18,367 18,367
Deferred staff incentives 16 87.985 *1,849 141,840
Total non-current assets 262,714 231,327 305,721 211,567
Total assets 536,338 455,421 451,850 370,771
Current fiabilities S VDR
Payables 17 . 54,253 48,679 - 44,854 85,914
Amourits payable to unit bolders of the Exact Market e - S
Cash Fund 35 7,884 SRR -
Current tax fabiities 7,946 15,506 . 17,024 15,569
FrONESIons 18 35,631 PB,220 35,638 28,020
Total current Habilities 115,724 88,504 98,317 127,712
Non-current liabilities L]
rterest-bearing liabiitiss 18 45,000 45,000 -
Deferred tax Ezbiities T B00 364 364
Provigions 18 5,314 5,158 3,907
Total non-current liabilities 50,614 51,580 3,338 4,271
Total liabilities 166,338 140,084 101,655 131,883
Net assets 370,000 315,357 348,905 238,788
Cortributed acuity 20 IRPR0Z0 132,853 226,020 132,853
Resarves 21 BRE00 87,633 11,178 49,354
Retaned profits 22 87,380 04,871 112,707 56,561
Total equity 370.000 315,357 344,905 238,788

The Statements of Firencial Position are to be read in corjunction with the Notes o the Financial Statemeants.

&1




Statements of Cash Flows for the year ended 30 June 2005

Consclidated Company
Note 2005 2004 L 2005 2004

$000 $000 €000 $'000

Cash flows from operating activities e e

Cash recaipts i the course of operations 378,058 332,830 . 28,625 88,777
Cash payments in the course of operations (228,25 3 {184,747} ;' - "--"(6,827} ] {52,656)
Shares purchased ta satisfy long-term staff incentive SRR e

and retantion programs
Oividerds received

""::2{2*{8}. (1,462 0 {218) (1.462)
3,020 3,500 183,775 56,766

7,082 4,734

Intarest recevad L CLLB,T16 3.868
Borrowing costs paid 1,78 (2428 LU0 334 1309
Net advances from related entities D - U149,849) 32,071
neame faxes (paidyrefunded (47,5400 {20,118; 232 i14,433)
Net cash provided by operating activities 31{b} 113,551 112,202 142,202 122,902
Cash flows from investing activities e

FPayments for property, plant and eguipment (5. 707y o0 -(7,851) (4,984
Paymerits for investmerts (1,580, - : - (61,841} -
Fraceads from saie of non-current assets 3z e 12 5
Advances to associates (1,840 PR {1,040
Hapayments of advances 1o associatas 3,973 7,505 3,973
Dividends received from associates - T -
Frocesds fram sake of investrments 49,667 11,844 14,181 3,956
Net cash provided by/{utilised in} investing activities 42,983 6,612 47,934} 1,010
Cash flows from financing activities RV U e

Froceads from issue of shares - 6,103 8,633 33,203 5,633
Repayment of borrowings AL @000 e £3,000)
Oividerds paid (158,004 72,278 {158,084} 72,278
Net cash used by financing activities {151,981} {68,645} {124,831} {68,645}
Net increase/{decrease) in cash held CUA523 _. 50,168 (30,473} 55,267
Cash at the beginning of the financial year 163,368 113,100 127,922 72,655
Cash at the end of the financial year 31{a} - '167,891 163,368 97,449 127,822

The Statements of Cash Flows are to ba read 11 conjunction with the Notes to the Financial Statements.
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Notas 1o the Financial Statements for the year ended 36 June 2005

Note 1. Statement of significant accounting policies

The significant policies which have been adopied ir the praparation of this financial report are:

{a} Basis of praparation

The financial report is a general purposs financial report which has deen prepared in accordancs with Accounting
Standards, Urgent 1ssuss Group Consansus Views, othar authorizative pronouncements of the Austrafian Accounting
Standards Board and the Corporations Act 2007, 1t has been preparad on the basis of historical costs and, except wheare
stated, doss net take into account changing money vaiues or fair values of non-current assets,

These gccounting policies have beer consistently applied by sach antity in the consclidated ertity and are consistant with
those of the previous yesr. Whers necessary, cormparatives have beean recizssified and repositionad for consistency with
clrrant year disclosuras,

(b} Principles of consolidation
The consolidated finarciat staternents of the corsolidated antity include the financial staternants of the company, baing the
parent ertity, and s controlled entities,

Where an antity aither began or ceased 10 be controlled durng the year, the resuits are included only fram the date control
cornmenced or up o the date control ceased.

Urrealised gains and losses and otecentity balances resulting from transactions with or between contredled entities are
efmnatad i full on consolidation.

o} Goodwill ~ Note 14

Goodwil represents the excess of the purchase considaration plus incidertal costs over the fair value of the identifizble net
assets aoquired on the acquisition of a controtled entity. Goodwill is amoartised on a straight line basis over the pariod
during which the bensfits are axpecied 10 arise. The pericd of amortisation s up to 20 yesrs,

The unarrortised baance of goodwill is reviewed at least 8t each reporting date.

For associates, the consaiidatad financial statements inciude the carrying arnount of goodwill in the eguity sccounted
irnvastrmeants’ carrying amouris.

{dh Hevenus recognition - Note 2
Hevenues are recognised at far valus of the consideration recaived ret of the amount of goods and services tax (G317
payable to the taxation authority

FHenverius froen faes and Commissions

Fevenue from feaes and cominissions is earned from the prowvision of senvicas 1o customers outside the consdlidated entity,
Fevenue is recognised when the products or services are provided, or when the fee or commission in respect of senvices
previciad is receivalie.

Iritergst oo

mtarest ncorme is recognised as it accrues taking into accourt the effective viald of the fnancial asset.




Note 1. Statement of significant accounting policies {continued)

) Revenus recognition - Mate 2 {continued)

Safe of nonecurrant assefs
The gross procasds of non-currant asset sales ars ncluded as revanus of the consolidated entity. The profit or loss on
disposal of assets is breught to account at the date an unconditional cortract of sale is signed.

Other raveriis
Hevenue recognition policies for other financial assets are described in Accourting Folicy Nota 1.

(e} Loans and borrowing costs - Mote 18
Loans are sarried on the Statements of Financiad Fosition at their principat amounis.

Borrowing cosis includs intarest, amortisation of discourts refating 1o borrowings and lease fnance charges. Borrowing
costs are axpaensad as incarrad.

{f) Foreign currency transactions

Forsign currency fransactions are translated to Australian currency at the rates of axchange raling at the dates of the
trarsactions. Amourds receivable and payabis i foreign currencies at reporting date are transizied at the rates of exchangs
rulzig or that date,

Exchange differences relating to amounis payable and receivabis in foreign currencies are brought to accourt as exchange
gaing or lossas in the Statements of Financial Parformance in the financial yaar in which the axchange rates change.

Franstztion of condrolis for salions:

The assets and liabilities of foreign operations that are sett-sustaining are translated at the rates of exchange ruding at
reporting date. Equity Bems are franslated at historical rates. The Statements of Financial Performance are franslated at a
weighied average rate for the year. Exchangs differences arising on transiation ares taken directly to the foreign currancy
trarslation resarve it the disposa, or partial disposal, of the cperations.

The balance of the forsign currency franslation sesarve relating to & foreign operation that is disposed of, or partizady
disposed of, is transterred to retaired earmings in the yvear of disposal.

Excharge rates used
The teflowing exchange rates ars the main exchangs rates used in transiating forsign cuerency fransactions, balances and
financiz! statements fexprassed in Australian dodlars),

Average Average As at As at
2005 2004 30 June 2005 30 June 2004
Eure 5818 - 6315 -

(o) Exact Market Cash Fund - Mote 35

The Exact Market Cash Fund {the fund’} is a new product that was established during the financial year ended 30 June
2005 with the purpose of providing an exact retun that maicheas the UBS Bank B rate o invastors in the fund, The exact
return s guaraniead by Perpstual via the sse of a total return swap between the 100 per cent awned Perpatual Australia
Py Limited and the fund. National Australia Bank Limited has provided the fund with & gueraniee o the values of 320 million
1o pe called upon 0 the event that Perpetual doss not mest its obligations to the fund under the swap agreament.
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Note 1. Btatement of significant accounting poticies {continued)

o) Exact Markaet Cash Fund - Mote 35 (continued)

Ary excess returm generated by the fund over the UBS Bank Bil rate is retained by Perpetual as income while any defict is
funded by Perpetust. The difference between the amounts exchanged undar the terms of the swap are accrued dady and
sattled on a net basis monthly. Undar Australian GAAP and AIFRS, Parpetual is desmad to control the fund as it retains the
residual risks and benefiits of the fund through the 1ot return swap. Therslore, the fund is consolidated as part of the
Ferpetual group. However, as the total refurn swap is a transaction between Perpetual and the fund, i is aliminated on
corsolidation.

The assets and liabilities of the fund, which nat to zere, are disclosed saparately on the face of the Statameants of Financil
Fosition and the return generated by the fund and distributions 1o unit bolders are also shown separataly on the face of the
Statsments of Financial Parformance.

(h} Incoms tax - Note 7

The consolidatad entity adopis the Income Statemants Lishility method of tax effect accounting. ncome tax expense is
caicuiaied on profit from ordinary activities adjusted for permanent differences petween accourting and taxabls income.
The tax effect of timing differences, which arise from items being brought to account in differant periods for incoms tax
ard accourting purposes, is carrad forward i the Statements of Financial Position as & deferred tax asset or a deferred
tax Hability.

Defarred tax assets are not brought to sccount uriess realization of the assat is asswred beyond reasorsble doubt.
Defarrad tax assets ralating to entitiss with tax lossas are only brought 1o accourt whan thair realisation 2 virtuatly certain,
The tax effect of capital losses is not recorded unless reatisation is virtualy certain.

T consolidation

The company is the head entity in the tas-consolidated group comprising alf the Australian whiolly owned subsidiaries set
out i nete 30, The head antity racognises all of the current and deferrad tax aesets and labilities of the tax-consclidated
group (after elirriration of irtra-group trarsactions).

The tax-conscidated group has entered into a tax sharing and funding agreement, that reguires wholly ownred subsidiariss
1o make contributions o the head ertity for current tax assets and Habilities and movemeants i deferred tax balances
arising from external transactions during the year,

Urndfer the tax sharing and funding agreement, the congritutions are calouiated on g ‘stand alone basls’ so0 that the
cortributions are equivalent to the tax balancas generated by extarnal transactions enterad inte by wholly owned
subsidiaries. The contributions ars pavable as sat out in the agresment and reflect the tirming of the head entity’s
oblgations o make payments for tax liabilties 1o the relavant tax authorities, The assets and Eabilities arising under the tax
sharing and funding agreement are recognised as intar-company assats and lizbities with a consaquential adjiustment to
income tax expense/revenue.

{iy Non-current assets

The carrying amounts of all non-cuerent assats valued on the cost basis ars reviewad at least annually 1o detarmine
whather they ars in excess of thelr recoveranle amount. If the carrying armount of a ron-curent assat exceads the
recoverable amount, the asset is writtan down 1o the lower vaiue. In assessing recoverable amounts, the relevant cash
flowes have not been discountad to their prasert value.




Note 1. Statement of significant accounting policies {continued)

{iy Trade dabtors ~ Mote 11
Thosa debiors to be settled within 80 days are caried at amourts due. The collectability of debits s assessed at year end
ard spacific provision is made for any doubtfut accounts,

k) Earnings per share - Mote ©
Basic eamings per share ('EPSY is calculated by dividing the net profi sttributabie to members of the parent entity for the
reporting perod, by the weighted average number of ordinary shares of the company, adjusted for any borus issue,

Diiuted EPS is calculated by dividing the basic EFS earmings, adjusted by the after ta effact of financing costs associated
with diltive potential ordinary shares and the effect on revenues and expeansas of conversion to ordinary shares associatad
with dilutive poteritial ordinary shares, by the weighted average number of ordinary sharss and dilutive potential ordinary
shares adjusted for any bonus issus.

{1y Other financial assets — Note 12

Confrofiad entifies

mvastmers in contralisd entities ars carmied i ths company's Financial Statements & the lower of cost or recovaranle
amourit. Dividends and distributions are broughs to account in the Staterments of Financiat Ferformance when thay are
declared iy the controlled eritiss.

Agsociatos

Arr associate is an antity, other than g partnership, over which the consolidatad entity exercises significant influence and
whare the invastment in that antity has not been acquired with a view te disposal in the near future,

Ir the company’s Financial Statements, investments in associztes are caried &t the lower of cost or recoverabla amount.
meome from dividands is Drought to account in the Statemants of Financial Performance as dividends are received.

In the consokdated #nancial statements, investmeants in assodiates are accounted for using ecuity accourting principles.
[rvastmenis in associates are carried at the lower of the equity accounied amount and recovarabile amount, The
corsolidated antity's share of the associates’ net orofit or loss after @ax s recognised in the consolidated Statamants of
Finarsial Performancs after adjustments for: revisions in deprecigtion of depreciable assats and amortisation of goodwill
arising from notional adjustments made as at the date of acquisition; dissinilar accounting policies; and the elimination of
uorealisad profits and losses on fransactions betweaen the associate and any enities in the consolidated entity or another
associate of the consolidated entity, Other movements in reserves are recognised directly in consolidated reserves,

Other comparies and urst frusts
[mvastmenis in ether Ested and unfisted companies and uni trusts are carried at the lower of cost or recoverable amourt.
Dividerds are brought to account as they are declared. Distributions are browght to account as they are raceived.

Frefits and lossaes on disgposal of long-tarm investments ars fransferred to a Capital Profits Reserve,

) Property, plant and equipment - Note 13

Acouisition

Alf aseets soquired, including property, plant and equipmaent and intangibies other than goodwil, are nitially recorded at
their cost of acauisition at the date of acguisition, beaing the fair values of the consideration prasvded plus ncidental costs
diractly attributable to the aoguisition.




Note 1. Btatement of significant accounting policies {continued)

) Property, plant and equipment - Note 13 {continued)

The cost of items of property, plant and ecauipment constructed by the consolidated entity includas the cost of materials
ard diract labour. The praportion of ovarheads and other incidertal costs directly attribitable to its construction are also
capitalised to the cost of the propearty, plant and ecuipment.

FHevaiualion

and and bulldings are measured at fair value and are revalued with sufficiert reguiarty to ernsure the carrying value does
rot differ materizlly from its fair value at the reporting data. indspendent valuations are obtained at least svery three years,
Hevaiation incremants are recognised in the assat revaluation reserve axoept for amours reversing a decrement
previously recegrised as an expense, which are recogrised as revenuss. Revaiuation decremens are only offset against
revalugtion increments refating to the same class of assat and any excess is recogrised as an expense. Fotential capiiad
gaine tax is ondy taken into account if the asset is held for sate.

Depwecintion and amortisation
Ferns of captalised software, property, plant and equiprnent, including buiidings and easshald property but excluding
fraehold Bnd, are depraciated/armontised using the straight ne methed over thair estimated useful fvas.

The depraciation rates used for sach class of asset for the current and previous years are as follows:

— Buiddings 2.5 par cent
— Mant and equipmert 10-27 par cent
— Capitalised software 20-4C par cent

Assets are dapreciated or armortised from e date of acguisition or in raspect of internally constructed assets, from the
tine an asset is completad and held reacy for use.

Subsenuent additional costs

Costs incurred on property, plant and souiprmert subseguent to indtial acquisition are capitalised when it is probable that
future sconomic benefts, in excass of the originally assessed performance of the assat, will fiow 10 the consclidated entity
in future years, Whers thess cosis reprasent separate componeants, they are accountad for as separate assets and are
saparaiely depraciated over thair usasful lives,

Casts incurred on property, plant and squiprnanrt that do not maet the criteris for capitalisation are expensed as incurred.

Cperating leases
Operating fease payments are charged as an expense over the tarm of the lease, on a basis representative of the pattarn
of berafits 10 be derived from the isase payments.

meantives granted 1o Perpatual on entering a sase agresmeant are recegnised on a straight line basis over the term of
the lease.

Faymerts made under aperating leases arg charged against profits in egual instairments over the accownting periods
covered by the isass term,

n} Payablies - Note 17
Liahitities ara recognised for amounts 1o be paid in the future for goods or sarvices receivad, whsther or not billsd to the
corrpary or corsolidated antity, Trade creditors are normally settled within 80 days,




Note 1. Btatement of significant accounting policies {continued)

o) Empioyes benefits - Note 23

Wages, salres and annual feave

Lizhilities for employes benefits for wages, salaries and arnus leave expectad 10 be settied within 12 months of the year and
reprasent presant obigations rasulting from empioyess’ senvices provided to reporting dates, caleuated at undiscounied
amounts hased on remuneration wage and salary rates that the consolidated entity expects o0 pay holuding related
on-costs, sueh as workers compensation insurance and payroll fax.

Long sarvice jeave
The pravision for non-curent amployee benafits reprasents fong servics feave and compriges the present value of the
estirmated future cash outflows o be made resulting from employess” senvicas provicdad to reporting date,

The provision is caleulated using expectad future increases in wage and sslary rates including related on-costs and
expacied sgitiement dates based on employes furmover history and is discounted using the rates attaching to national
Gioverrsnent bonds at reporting date which most closely maich the tarms of matueity of the ralatad fabilities. The unwinding
of the discount is ireated as long service leave axpensa,

Exgcutive option pian
The compary granted options 10 certain smployeas undear exscutive option plans. Further information is set out in note 23
ard the Directors’ Report. The costs of administering the schames are expansad as incurrad,

Ermpioyee share purchass pla
The company gramec irmersst fas lvans to cartain employass of the compary for the acquisition of shares in the company
wnder an empioves share purchase plan. Further nformation is set out in notes 23 and 34 and the Directors” Report.

Superaninuation

The compary and other controlled entities contripute to & superarnustion accumuistion fund for employees, and a defined
bernafits superannuation plan for cerian non-axecutive directors, Contributions are charged against income as thay ara
riacde. Further infarmation is sat out in note 23,

Dafarrad staff incantives ciassified s non-current asssets - Note 18

The company grants certain amployees sharss under long-term centive and ratertion pians. Under these plans, shares
vest with the empioyseas aver periads ranging from: three o seven years, To satisty the long-term incentives granted, the
compary purchases or ssues shares under the executive share plans with the cost of the shares purrchased or issued
being amortised on a straight line basis over the applicable vesting pericd.

p Goods and services tax

Havenuss, expenses and assats are recognised net of the amount of goods and senvicas tax ({GSTY, excapt where the
arroury of GST incurred is net recoverable from the Australian Tax Gffice {ATCL In these circurnstances the GST s
recognised as part of tha cost of acouisition of the asset or as part of the expense.

Hecenvables and payables are stated with the amount of GST nckuded.

The net amount of GST recoverable fram, or payable 1o, the ATC is included as & current asset or liability 1 the Statemeants
of Financia fFosition,

Cash flows ars ncludad in the Statemants of Cash Flows on & gross bagis, The G5T componers of cash flows arising from
irnvastirg ard firancing activities which ars recoverable from, or payabie to, the ATO are cissified as operating cash flows,
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Note 1. Statement of significant accounting policies {continued)

{3} Provisions — Note 19

A provision is recognisad whsn there is a legal, squitabde or constructive obligation as & result of a past event and & is
probable that a future sacrifice of econcomic benefits wilt be required to settle the abligation, the timing or armount of which
is Lncertain,

[f the effect is matarial, a provision is detarmined by discounting the expectad future cash fows {adjustad for axpected
future risks) reguired to setile the obligation at a pre-tax rate that reflects current market assessments of the fime value of
rroney and the risks speciic to the Babilty, being risk free rates on goverrment bonds most closaly matehing the expected
future paymants, axcapt whers noted balow. The unwinding of the discount is treated as part of the expense related to the
particular provision,

When some or ad of the economic benefits raguired fo sattle a provision are expectad to be recoverad from: a third party,
the racovary recaivable is recognisad as an assst wien it is probable that the recovery will be received and is maasured on
a pasgis consistant with the maasurement of the related provision.

Im the Statemenits of Financiat Padormance, the expense recognised in respect of a provision i prasentad net of the racovary,
In the Statemants of Financial Position, the provision is recognised net of the recovery receivable only when the entity:
— has g agaly recognizged right 1o set off the recovery receaivable and the provision; and

— interds 1o sattle on a net basis, or 1o realise the asset and settle the provision simutansoushy.

Festructuring and ermpioyas terminalion beretils

A provision for restructuring, including employes termination benefits, is only recognisad when a detaled plan has baen
approvad and the restructuring of termnation benefits have either commencad or bean publicly annaunced, or fm
cortracts refatad to the restruciuring or termiration benefits have been entered into. Costs related 10 ongoing activities are
rot provided for, The labiities for termination barsfits that will be paid as & result of these restructieings are included n the
prevision for amployee benafts,

Cnargis condracts

A provision for orerous contracts is recognisad after impairment losses on assets dedicatad to the contract have been
recognised and when the expected banefits are less than the unavoidable costs of meating the contractua obligations.
A provision is recogrisad to the extent that the contraciual cligations excead urracognised assets,

{1 Dividends — Note 8
A provision for dividends payable is recognised in the repaorting period in which the dividends are deciarad.
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Consclidated Company
2005 2004 - .. 2005 2004
000 $'000  $'000 $'000
Note 2. Revenue from ordinary activities e s
Fevariug from oparating acivifies S e AT
Giross ravenue from feas and commissions . j_'.341,_9?_7. 205,147 :';'_- ©11,8686 11,080
Management fees - related parties L -lthae 67,837
neoms attribuiabie to unit holders of the Bxact Market Cash Fund st - s
frivastrnent ncoma T
Dividerds: L
—Related parties e - LT 182,087. 56,000
—Oiher parties .3,083 3,200 ’ 925
Intarest: BN
— Related parties 788 1,046 -
—Other parties < B,380 5,666 5,105
Other investrmant income 1,189 653 508
Fevarius from outsids operaling achivities e
Gress proceeds from sale of property, plast and squipment 7 80 32 o1z 5
Net forgign exchange gain Py - - -
353,680 305,973 183,760 141,320
Other revenue from oulside operating activities R
Gross proceads from: the sale of investrment in Symetry Linited 1 @,405_ -
Grass proceeds from the saie of land and buiding -
Gross proceeds fram sale of invastment portfolic 3,856
Note 3. Profit from ordinary activities before income tax expanse
Froft frorn ordinary activitizs befors income fax Bas basrr
arrivec at aftar chargigioradiing: the following fams:
Depraciation of property, plart and squipment:
—Freshald lard and puiddings 280 -
—Plart and squiprmant £.100 5,224
—Capitalsed software 8,796 4115
13,176 $,339
Hental chargas — operating jeasss 4,823 3,871
MNat movemants ir provision for
—Employes ertitlaments 2,667 (©10)
—Bad and doubitful debts {469 (468
Armortisation of gaocwil 3,754 -
Net inss on saie of property, plant ard eguipment 20 45
Net forgign exchange loss
—Borrowings - -
—Other - -
Net gain on disposal of fvesimants, land and buiiding
Sate of invastmant in Symetsy Limitad - -
Sate of land and budding - -
Sale of investrmant porticlio 2,147 1,034
2,147 1,034

L)




Consolidated __Gompany
.. 2008 2004 - .2005 2004

$'000 $'000

Note 4. Individually significant items included in net profit
attributabie to members of the parent enlity
The foffowing sigrificant revanus and expanss fems are ralevart

in axpizingmg e f

sancial performmance:

Profit on disposal of investments, tand and buildings

5000 $'000

2608 -

rofit on sale of the group’s invastment in Symatry Limited S -
Prafit on sale of land and buiiding TR, TEB, - e e -
Profit on sale of investient portfolio 17.6803 2147 5,845 1,034
Total profit on disposal of vestrments 38,837 2,147 5845 3,034
Income tax (expense)l/benefit applicable {4,823 - 0,228 -
Total profit on disposal of fvestments after tax 32,114 2,147 8,073 1,054
Global Equtties Strategic Initative (20,200 e 1= ) ]
Income tax benefit applicable gr0 - 1,123 -
Global Eguities Strategic Initiative after tax

Write off of fixad assats, recognition of onerous leases and
maka good amounts associated with the move into a single

(19299 -

(2,708) -

premizes at Angel Place in Sydrey T ] -
Income tax benefit applicable 1,656 - -
Wiita off of fixed assets, recognition of onerous leaszes o
ard make good amounts associated with the move nto et e .
a single premises at Anget Place i Sydney after tax {4,881} - (4881} -
Total individually significant items included in net profit 7874 2,147 488 1,034




- Wealth Management - - Group and
"+ Wealth - Globat Equities . Comporate Support
Maragement” Strategic inltlative Trust Services™ Consolidated

30 June 2005 $000 $'000 $'000 $000 $'000
Note 5. Segrnent information L
Total revenue : '.__'283_,1_1 7 ’ 57,138 353,680
Earnings before interest, tax, depreciation and - o
amortisation {EBITOA excluding sales of S e e A
invastrients, land and building 145,408 U {20,130) 30286 (9,440) 146,124
Depraciation {5,088 {53 {1,252 {3,121) {9,560
Segment result 140,320 {20,229} 28,034 {12,561} 136,564
[mterest expense R P S e (2,488}
Goodwill amortisation expense o {3,433}
Frofit or disposst of vestments, land and buicing o 38,037
Share of net profits of assogiates T 788
[neome fax expanse {£8,848)
Net profit 119,522
Assets R
Segrant assets 18,008 292170 505,567
Ecpity accodrted investmenis - - - 30,774 30,771
Total assets 176,135 19,254 18,008 322,844 538,338
Total liabilties {57.951) {4,065) (3,287 (101,031} 1166,338)
Net assets 118,184 15,185 14,721 221,910 370,000
Actisitions of non-curent assets Y ooy 724 6,108 9,068

T Wealth Managemert L Group and

o Wealth - Globat Equittes . Comorate - Suppert

Management” Strategic inftiative Trust Services™ Consolidated

30 June 2004 $'000 $'000 $'000 $'000 $'000
Total revenue 245,810 - 48 357 10,806 305,973
Earnings befors interest, tax, depraciation arg - e T R
armortisation EBITDA} excluding sales of S
investment, land and building C15,401 950987 2,230 143,577
Depraciation {9,809 - {1,673 {1,694 13176)
Segment result 105,582 - 24,264 545 130,401
[rteres: expense e T T Lo (2,487}
Goodwill amortisation expense . {3,784}
Profit on digposs of rvestments, land and building - 2,147
Share of net profits of associates 1,925
[neome fax expanse {37.796)
Net profit 90,386
Assets e Tl LT
Segrtent assets Cluaagor | ssses 2ieie. 4166845
Equity accounted invastmenits - - - 38,776 38,776
Total assets 144,901 - 55,565 254,855 455,421
Total liabilties {52,790 - (4,773 {82,501} 140,064}
MNet assets 92,111 - 53,792 172,454 315,357
Actuisitions of non-cuerent assets 1972 e 5033 3,282 5,707
I the second hall of the 2008 financial vear, 2,500,000 in cosls were transterred 1o Wealth Managaement from group and Support Services. These

costs formed pard of the grous and Suoport Sendces” EBITRA sesult disclosed in Parpelual’s interim 3 Decemizer 2004 financial statomends.

rciucied it groun and Supporl Serices EBITDA i 54,817 000 of costs atritbutabls o the move (o a gingle premises al Angsl Place.
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Nots 5. SBegment information {continued)

Searvices

The consolidated antity oparatas in the financial services industry in Australia and provides waalth managsmaent and

corporata trust servicas, The maior services from which the above sagments darive ravenue are:

Waaith Managernant Management and investment of moniss on pehalf of private, corporate, superarnuation and
irstitutionat clierts,

Cowporate Trost The Corporats Trust division providas fiduciary sarvices incarporating safe-keeping and recording
of gasats and ransactions as cusiodian, trustess, registrar or agent for corporate and finarcial
servicss clients,

The revanus reportad for aach sagment is for services provided 1o exterral parties ordy.
&

Asseis
The assgets of the consclidated ervity are managed largely on a group basis and cannct be fully attributed 10 an ndividual
sagmertt. Assets have baeen allocaied 10 segments where practical on a ulilisation basis,

Geographical segrments
The consolidatad sntity operatas predominartly in Australia, More than 90 per cent of revenus, EBITDA and assets reistes to
operations in Australiz.

Consolidated Company
_____ 2005 2004 - . 2005 2004

$ $ % 8
Note 6. Auditors” remuneration e

Audit Services

Avditors of the company
KEPRAG Austrafia: T
—Audit and review of the consciidated financizl statements ©..349,000. 300,000

300,000
—Audiz and reviaw of maraged funds for which the group AR
aots as responsile entity CL802.516 524,887 -
—Audit services 0 accordance with regulatory requiremernts LUU89,120 151,400 20,000
—Othar sssurance services 535,032 103,350 3,200
Overseas KIPVG fms: N e
Avdit and review of financial reports 43,088 - -
1,524,757 1,178,837 323,200
Other Services
Avditors of the compeany
KIRAGH Australia:
—Taxation compiiances senvices and review of constitugions, disclosure
documents and tax returns for the group's managed funds 183,102 -
—Tax compliarce services in respect of group corporate entities 63,230 51,230
Owerseas KIPG firms. o :_ Ij ST
—Tax compliance servicss in respect of subsidiary entities - - - -
38.080 254,332 3,850 51,230
1,662,837 1,433,868 380,885 384,430

The other services amounts paid to KPMG are in accordancs with the company's auditer independence policy as outlined
in the Corporate Responsibikty Staternent of the Annua Report.
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Consclidatad Company
S 2008 2004 ... 2005 2004
%000 $ooo0 $'000 $'000
Note 7. income tax expense R R
fFrima facis incoma tax axpense calcuated at 30% {2004 30%)
on the profit from ordinary activities before incame tax 38,455 23,554
[morease i income tax axpenss due fo:
Amortisation of goochad 1,138 -
Assessable capital gaing - -
Depraciation of buidings 60 -
[rputation gross-up on dividends receaived 383 116
Forsign sowrce loss - sffect of ower tax rate - -
Foraign sowrce loss not recognised as & deferred tax asset
Healized forsign exchange ioss
[reome tax axpense related o current and deferred tax transactions
0f tha wholly-owned subsidiaries in the tax-consolidated group - 31,426
Other expanditre g54 7G5
Consideration paid on utilisation of capital losses of
cortrolled entities in tax conscdidated group - 164
40,890 55,8985
Decrease in income tax expense dus to;
Hecovery of mcomea tax expanse under
a tax sharing and funding agreement - 31,426
Share of associates’ net profits 578 -
Non-assassable dividends raceived from controlled entities
in tax consoiidated group - 18,800
Franking credits on dividends receaived 1,277 385
Conesidaration recaived fom contralled antities on
Utiksation of capital losses 366
Accounting profit on investmants, Bnd ard building:
—Recouprmeant of capital iosses not previousty brought 1o account 4 202 202
—Nonr-assessaple gain on sale of investments, iand and bulding - - 6,563 447 108
Sundry ifems 270 297 276
12,801 2,796 102,323 48,563
meome tax expanse on operating proft befors individuaiy . T R
significant income tax itams 49,651 38,194 : 967 8,402
Lass: Income tax over provided in prior year {805} (328} {14C) (344}
Income tax expense attributable to profit 48,846 37,796 827 6,058

At 30 June 2005, the consolidated entity bad caried forward forsign tax losses of $16,398,000 (2004: $nil of which the
tax banefit at 2.5 par cent of $2,050,000 (2004: $ni#) was not recognised in the Staterment of Financial Position,

A raconcilistion of the capital loases of the consckdated entity is sat out balow:

Consolidated

2004

$'000
Capital losses as at 1 July 2004 78
Capilal losses arising on antaring tax consolidation 8.821
Adipstment to estimated prior year capital lossas 345
Fecoupment of capital iosses (14,0559 (673
Capital losses as at 30 June 2005 P 8,371
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Note 8. Dividends

fat Drvidends paic
Oividerds recognised in the current financial vear by the company are;

o Cents Total amount - Franked/- Date of
per share $'000 unfranked payrment

2005

30,645 - franked 47 Sep 2004

Finai 2004 ordinary
Special 2004 ordinary 76,612 oo franked 17 Sep 2004
Irtarin 2005 ordinary 50,837 franked 18 Mar 2005
Total amount 410 158,004
2004
Finat 2003 ordinary 26,497 3 Sep 2003
Imtarin 2004 ordirary 28868 - 19 Mar 2004
Special 2004 ordinary 19,112 frankad 23 Jun 2004
Total amount 72,278
Frankead dividends declared or paid during the yvear wers frankad &t & tax rate of 30 per cent.
i Subseousnt avaris
Since the end of the financial yvear, the directors declared the foliowing dividend:

S Cents Total amount | Franked/ Date of

per share $'000 unfranked payment

Fina: 2005 ordinary B0 52,153" | - franked 32 Sep 2005
Fina: 2005 special dividend 100 43,1187 franked 12 Sep 2005

230 92,271

Catvulation based on the ordinary shares on issue 43 a8 31 oy 2005,

The financial effect of these dividends has not been brought to account in the financial statemearts for the year ended
30 June 2005 and will be recognized in subseguent fnancial reports,

Company
L2005, 2004
$oe0 $'000
{od Drvidend franking account e
30% franking credits available to shareholders for subsequent financial years 51,189 64,886

The above avalabie amounis are based on the balance of the dividand franking account at year end, adjusted for franking
cradits which will arise from the payment of income tax provided for in the financial statements and sxcluding the effact of
both the 2005 firal ordinary and 2005 special dividends,

The abdity 10 wtifise the franking credits is depandant upon there being sufficient avaiizble profits 10 declare dividends.




Consolidated
T 2005 2004
- Cents Cents
- per share per share

Note 9. Earnings per share

Basic earnings pershare 309,8. 257.8
Dituted earrings per share 307.0 2536.3

The ditited EFS s caleulated by adiusting the basic EFS for ‘Polentizl ordirary shares’. A potential ordinary share ncludes
ary issued security which potertialy converts into an ordinary share or results in the calling of or subscription for ordinary
share capital. In Perpetuals case, potential ordinary shares coneist soisly of options granted to employess,

Consolidated
The following reflects the income and share data used in Cee 2005, 2004
calcuizting basic and diuted earnings per share: $000 $'600
Net profit, used in calculating basic and diluted earnings per share T 19,522' 90,388
Consolidated
L 2005 2004

No. of shares No. of shares
Weightad average numiber of ordinary sharas used in the L .
calculstion of basic semings per shars 38,580,753 38,005,936
Effoet of afiutive securities: S

Share options 345,872 248,256
Weightad average number of potertial ordinary shares used in the e

calculation of difuted earnings per share 38,926,725 38,255,192

Subsegquent to reporting date, no ordinary sharss were issuad as the result of the exercise of opticns,

Classification of securities as potential ordinary shares
Shars options included in the diluted sarnings per share calcuiation ars options outstanding under the Executive Option Fan,

Consclidated Company
e 2005 2004 - 2005 2004

$000 $000 $000 $'000

Note 10, Cash azsets

L aenn) 833 6,316 362

Cash S C

Deposits at cal 180,078 182735 091,133 127.580

short-ter deposits 2.800 - - -
167,891 163,368 97,449 127,922

Deposits at cal ars rvested ina cash managemant trust oparatad by the consdclidated enity.

Short-term deposits represent investmants in the Perpetual Cradit Incomes Fund. This fund is a Standard & Poor's A-rated
furd that invests in high grade cradit products with the mtention of garerating & raturm in excess of the UBS Bank Bill [ndeax
ard are gererally availabie at seven days’ notice,
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Consclidated __ Gompany

2006 2004 2008, 2004

N '_$’900 | $'000 $'000 $'000

Note 11. Receivables

Current
Trade debtors . 45418 2,504
Lass: FProvision for doubtfud debts {209 (B8t {209 (681)
48,932 44,737 1,085 1,823
Other debtors Y- 3137 oe2ze0 1,505
Pracsads on the sale of isnd and bullding g 200 S R -
Loans 1o contreied antities - - 29,702 168,742
81,784 47,874 33,0097 20,180
MNon-current
Loans to associates® 6,218 13,603 6,218 13,603
* The majority of non-carrent loans 1o associeles is comprised of & subordineted loan 1o ASK Perpelusl Fegistrars Limiled.
Consclidated Company
2008 2004 . 2005, 2004
$'000 $'000 $'000 $'000
Note 12. Other financial assets R S
Cusrarnt
Government, municipal and other public securities: L o
Listed on prescribed stock exchanges —atcost 100 100 e -
Secdred loans” 611 385 B17 384
711 485 611 384
Total market value of short-lerm investments listed S ST
on prescribed stock exchanges: T S N
Government securities 100 100 - -
Nor-current e e T
Shares in coriraied entities _ - - 144,307 110,672
Urdisted units in contralied entities - - - 2,000
- - 144 307 112,872
Shares in associates - - 12,927 12,827
Shares in other corporations: e DR
Listed on prescribed stock exchange™ 0 02,575 35,817 24076 11,750
Invastmerts in unisted unit trusts 33.837 24,151 24 807 16,192
56,012 80,068 49 683 27,942
Government, municipal and other public securities: SRR
Listed on prescribed stock exchanges - at cost : 14z . 100
Secdred loans” 3,204 4,187 3,205 4,197
3.436 4,339 3,385 4,297
58,448 64,407 210,212 157,238
Total market value of investments fisted on e e T
prescribed stock exchanges: SRR e T
Shares 60,006 75,566 -0 43,448 24,862
Gioverrsment secdrities 142 142 100 100
61.0688 75,708 43,5648 24962
Total market value of investments in unlisted unit trusts 50,725 33,955 43 933 24,155

* Secured 1Dans represent empliyes share purchase loans 10 587 employees under the ESPR
AMncluges $2.5380,004 (2004 $2 9430000 of shares with a marke? value of 7,821,831 2004 38,122,000 that a held in a Reserve Fuad by &
cordroked erdity,
The Tristee Companies Act 1884 Victoda) recuires 1hal 8 Feserve Fund be orovided, the value of which shall be nol less than one half of &
percentum of tust estates n Victona. I the event of the apoaintment of & Soucaton, & receiver, & receiver and manager or an: official manager of &
frushise COMpaEny, mories in its Seserve Fung are svalable for the savment of sume dus from e lestes company i aecordance wilh section 392403
of the ahove Ac. Pursusant to sectior: 38 of the above AL, the compary mary ctherwise provicde for 1he Reserve Fund by approprating other funds
avaialalE 5 Ersy MENEr in which st moniss may e invesied Dy @ rugtes under the Tustes Acd 788 Adicforia)
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Consolidatad Company
2006 2004 - 2005, 2004
- $o00 $'000 $'000 $'000
Note 13: Property, plant and equipment R R
Frashoid and and buildings
At directors’ valuation 2004%4 20,200 -
Atcost T : 55 - -
Accumiiated depreciation - {55} - -
- 20,200 - -
Flant and eguipment — at cost 38,282 49,770 Ech! ,438. 36,416
Accumuiated depreciation {33,754} {41,929; (28,018 30, 308)
4,528 7,841 3420 8,110
Capitalised software - at cost 33,226 apa7a 1 7,724 14,972
Accurmuiated amortisation (28,575 (25,614} {14,080 oA
3847 4,860 3,644 4,855
Projct work n progress — st cost 4080 1554 4,0?? 1,545
12,255 34,455 11,141 12,510

* The dirsctong” valuation (2064} was based on an independent vakigtion caried out a3 &t 30 June 2004 by Jones Lang La Salle and was on the
hasic of e cpen markat value of the property. The directors considered 15 Dasts provided & ressonable estimags of the fair valug @ thal tme.

A Dinding sale contracl was enlared inlo by Parpetusl fon the sale of Huntey Streel pramises on 11 March 2005,

Reconciliations

reconciliations of the carmying amounts for each class of property, plant and equipment are et out balow:

Freshaold land

CPantand  Capitalised Project work

and buildings -, enuipment. software - in progress. Total
$'000 $'000 $'000 $'000 $'000
Consolidate s _. S Ve T
Balarce as at 1 July 2004 20,200 RN 4,860 ' 1,054 34,455
Addziors 7370 102 TB,583 9,268
Transfars from wark in prograss 505 JT0d 2,651 ’ (3.857) -
Depraciation and amortisation® arer {5415 (28e8; e {9,560
Disposals (20,599} {1,308 - - {21,908}
Balance as at 30 June 2005 - 4528 3,847 4 D80 12,255
Company [
Balarce as at 1 July 2004 - -6,110 4.855 12,510
Addiions 5] 1,624 101 7,801
Transfars from wark in progress oYz .o T03 2,651 -
Depraciation and amortisation - 4,892 (3863 - o : (8,855)
Disposals {280 {125} - - (405)
Balance as at 30 June 2005 - 3,420 3.644 4077 11,141

*inckaclas the wiite down 0f agsets associalad with the move 10 A single premises.
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Consclidated Company
Tl 2008 2004 ... 2006 2004
$000 $'000 $000 $'000
Note 14. intangibles 5 _' a7 ' o
Goodwid - at cost leees7  e8eRT - -
Accurmuiated amortisation (20,250 16817 - -
48,437 51,870 - -
Note 15, Deferred {ax assets
Dafarred o assels o
e applcable rate of 30% 2
Frovisions and accrued empioyves entitlements not
currently deductible 14, BED 14,6880
Difference in depreciation and amortisation of property, R
plast and equipmernt for sccounting and income tax purposss 2088 1,687 1,887
Urraalised foraign exchangs ioss - -
16,367 16,367
Note 16. Prepayments and deferred staff incentives
Cusrent
Frepaymants 8314 4,885
Deferred staff incentives 5,053 5,053
12,367 10,738
MNon-currert
Deferred staff incentives 11,849 11,849
Note 17. Payables
Tradle creditors g 43,978 10,118
Cther creditors and accruals 2,202 2701 L0 2818
Armourts owing o controbed entities - - 36,233 73,180
54,253 46,679 44 Bh4 85,814
Note 18. Non-current interest-bearing liabilities ] )
Fixed rate bill facifities 45,000 asp00 . .

See notas 24 and 25 for additional information.




Consclidated Company
2008 2004 - 2005 2004
"""" $000 $'000  $'000 $'000
Note 18. Provisions o LT
Current L
Empioyes banefits 22751 - 28,394 22,751
Rastructuring provision p088 D 1,088
Orerous eases and make good - 4,464 -
Other 2,350 1,681 2,380
26,229 35,638 26,229
Non-current PR
Ernpioyes benefits _ 1,338 1,335
Imtarna insurance and caims provision e 3,358 3.937 1,848
Other 7 520 920
""" 6,314 6,198 3,907
The number of il time aquivalent employees at 30 June 2005 R
was 868 (2004: 8131
Reconciliations
reconciliations of the carmving amounts of each class
of provision are set out balow:
Ermpinves harefils - curvent ST ST
Carrying amours at beginring of year e 22,751 24,648 120,761 24,072
Adistrnants to provision estimates TI2410 13,165 23,818 18,742
Faymenis made during the year (17,175 {15,063 (17,175} {15,083}
Carrying amount at end of year 29,686 22,751 29,304 22,751
Fastrocturing Provision e R
Carrying amount at begnring of yaar 1,088 2,468 1,088 2,468
Adistrmant o provision astimates ' {(1.237} : {1,237}
Fayments made during the year {Bhd) 143 (143}
Carrying amount at end of year - 1.088 1,088
Cnarois feases and maks good
Carrying amoury: at beginring of year - -
Frovisions mads during the year - -
Faymenis made during the year - -
Carrying amount at end of year - -
Cither - cursnt
Carrying amount at beginning of year 1.812 1,783
Adistrmant o provision astimates 578 557
Faymenis made during the year - -
Carrying amount at end of year 2,350 2,390
Ermpinyes harefils - non-corrernt
Carrying amount at beginning of year 1574
Adistrants to provision estimates ) (238}
Faymenis made during the year - - - -
Carrying amount at end of year 1.884 1,338 1,249 1,338
Iriterrmad insurancs and SRS Provsion ER R
Carrying amourtt at baginring of year 7,857 5,741
Adiustments to provision estimates (3,453 {4,027}
Faymenis made during the year 561 1B6)
Carrying amount at end of year 3,937 1,648
Other - ror-current S
Carryirg amourtt at beginring of year 1,771 8920 3.771
Fayments made during the year {851} {848} [B51)
Carrying amount at end of year 920 72 920
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Consclidated Company

2004 2005 2004
$'000 $'000 $'000

Note 20. Contributed eguity

Share capital S ST
40,117,589 (2004: 38,236,180 ordinary shares, fully paid 226,020 132,853 226,020 132,853

2005 2004
Note - Number L Number.
Movements in shares on issue of shares $'000 of shages $'000
Balarce &t baginning of year 38,236,160, 132,853 37,847,187 122,316
Executive share pians 23 1,880,528 86,242 -1 45,948 1,743
Exercise of staff options 23 186,606 6,103 - 305,860 7,228
Employes share plans 23 14,217 gzz 37,1685 1,566
B3alance at end of year 40,117 599 226,020 38,236,160 132,853

MNote 23 provices details of shares isstad on exarcize of options.

Shares issusd under the executive and empioyes share plans were issusd at rmarket value.

Terms and conditions
Hoddars of ordinary shares are entitied to receive dividends as deciared from time to fime. In the avent of winding up of the
corrpary, ordingry shareholders rank after all other sharehoiders and creditors and are fully entitled to any surplus capital,

Consclidated Company
L2005 2004 ... 20058 2604

T E000 $000 7 $'000 $'000

Note 21. Reserves S
103, 103

Genaral -

Asset revalugtion’ s 6,378 3,108

Capital profits® Do 3B450 63,195 45,249

Capital reserve” 17,957 17,957 _ -

Foraign currency translation” 48 - - -
56,600 87,833 11,178 48,354

1 The Asset Fevaluation Reserve reprasents the increment of land and buildings and othar non-cusrent sssels over coal.

2 The Capital Profls Fesere represents profits and iosses on the disposal of iong-leams ecuity imvestments and land and buddings.

3 The Capital Fegeres ol $17 657 000 reprasents 15 norease in e consolicdated ant hiare of the nel assels of an sssociaied entity,

4 The forsign curency translation reserve records the foreign currency differences arising from the ranstation of sell-sustaining foreign operations,

the transiation of ransactions thed hedge the company's nel investiment i & foreign opevation or e transition o loreign currendy moneary
e lorrming parl of the net investment in & sell-susla@ning operation. Refer 1o accounting poiicy acta 100,




Consclidated Company
2005 2004 .. 2005 2004
Note - $°000 $000  $000 $'000
Note 21. Reserves {continuad) e R
Movements during the year
Assat ravaiialion
Balance & baginnirg of year 7.083 ; 3,105
Less: Ravaration of and and buildings : s {715} s -
Less: Transfar to distributabie reserves on sale of T AR
larvd and budding 8,378 - (3.105) -
Balance at end of year - 6,378 - 3,105
Capial profits RO
Balance &t paginning of year C53,185. B1.048 1177 46,240 45215
Addd: Transfer from assat revaluation resene S UBAT8 o ".3,105___ -
Add: Transter from ratained profits 32,114 S 8,073 -
Lass: Trarsfer to retained profits 63,195 2,147 (46,249 1,034
Balance at end of year 38,492 £53,185 11,178 46,240
Foreign curency transizlion S . R
Exchange difference on net investreant in forsign operations
ard related bedges ;
—gross oL R -
—ralatad income tax effect - - -
Net transiztion adastrmeant - . -
Balance at end of year - - -
Total fransfer o)from retained profits .I “.(63,195} 2,147 (46,245 1,034
Total movements in reserves {31,083 1,432 {46,249} 1,034
Note 22. Retained profits
Retained profits at the beginning of the fnancial year ; 84,571 78810 155,581 57.439
Net profit attribatable to members of the parent entity S110,502 90,388 478,134 T2,454
Dividercs 8 -(158,004) (Fe278 - (158,004) {72,278
Transfar to capita prefits raserve (32,114} S (B,073) -
Transfer from capital profits resarve 21 53,195 (2,147} 45,240 {1,034)
87,380 84,871 112,797 56,581
Nots 23, Employes benefiis
@y Aggregate fability for employes benafits, inciuding on-costs
Ciirrant
Ernpioyes banefits provision 14 22,751 . 22,751
Nopecurent: e e
Empioyss benefits provision 14 1,338 1,248 1,335
24,080 30,643 24,090

The nen-carrert portion of the long senvices lsave provision bas been discounted using a rate of 5.24 par cent,
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Note 23. Employee bensfits {continued)

by Equity-based plans

i Cpfion pans

The compary bas an axecutive option plan which was approved at the 1988 annual general mesting. Each option is
corvartible 1o ore ordinary share. The exercise price of the options, determined i accordance with the rules of the plan, is
basad on the waighted average price of the cormpany’s shares traded durng the %ve business days preceding the date of
granting the optior.

Options generally axpire on the sarlier of the expiry date o termination of the employea’s empioyment. Thers are no voting
or dividanrd rights attachad to the option nor the unizsued ordinary share underlying the opicn,

Asummary of options over Ln-issued ordinary shares is set out below:

Movement in number of options on issue

Girant Exercise . Expiry Exercise.. 1duly - tssued - Lapsed/. Exercised® . 30 .June No. of ?m_%:eeds Fair
date L.date. . date . price.. 2004 oo cforfelited T 2008 options  received  value per

vested 000 share
Ot 8¢ Oct02 . Out04  $21.84 e e - -
Oct98  0et02 . Oct04 $2005 20,000 S 20000 T e SRR ) I 1N
Seps®  Sepl2t Sep05  B2066-  25.257 S4BT 9,478 - iepEs 56.11

Oct 00 Ogt 03 Cot06  $3d5t . 7R.845 6,625 " 33278 - 5272
Jul 00 W03 Jul0B $27.68 18,064 BERE:Y " R - 46.80
Jan 01 JanG4*.  Jen 07 $3167 . 13506 5.0..9.648 1754 - 82.45
Jan 01 Wan Qs Jan 07 UB32R6- 22405 CoA3,277 11,27 - 6074
Fen 01 FebD4®.  Feb 07  §3690  56.460 SR - -
MarO1  Mer04*.  MarO7 ©$37.91.  43.304 - 44340 2 - 52.34
AugOl  Aug 04 AugO7 - 3886 2,557 Cge - 50,11
OctO1  ‘OotDA. Cot07  $3866° 183540 LBT.424 108775 - 58.36
Mar02  OotDA*.  Oot07 §4d59 1874 625 1,249 - B0.74
DecOl  Dec04*  DecO7 §3266. 2585 gz - 82,12
Oct02 Qo057 Oot08 3246 501837 . 208,507 - 46.70
Dec02  Dec05° DecOf §31.03 . 200.000 " 200,000 - -
Fep03  Feb06%- Feb09 [ $2888 8394 - F-6,394 - -
Oct 03 Jun06°  Out08 - $37.40° 20258 .. ol 28,258 SRR -
Jul 04 qun07f Jul10 $47.08 - 33,984 - - 33984 - - -

1,002,260 33,984 26587 186,606 822,961 - 8102 -

2 Cna third of this class of option can be exearcised on this date, a further third one yesr o his dati and the gt tird can be exarcised two vears
fron this date,

sine dale,
Ewest on the third anréversary of the date of grant subiect b the achisvaemeant of performanse burckos,

The fair value of shares, ssusd as a result of options being exarcisad, is the markat price of the compary’s shares as gquoted
on the Australian Stock Exchangs Limited ('ASX) on the date the opticns are exercised.




Notas 23. Employes bensfits {continued)

b} Equity-based plang {continued)

{iiy Execuiive Share Plan (ESF)

The ESF was approved Dy shareholders &t the company’s Annual Gereral Meeting (AGM) in 1987 and was amandad at
the 1995 AGH,

The ESP forms part of the structure for short and long-term variabis remuneration componants paid o empioyess. Grants
uaider the plan for shori-tarm performance are made on achievemant of spacific performance goals whilst long-terrm grants
vest after periods of betwesn three and five years afier the date of grant.

The issue price of grants of shares is the weighted average of the pricas at which shares wers traded on the ASX for the
five days up 1o the dats of issue, Shares are either purchased on markat or ssued by the cormpany o satisfy the grants
rreade to employess,

While shares are held by the ESP the empioyess receive dividends and have voting rights,

iy Emploven Share Purchase Plan (ESPF]

The Perpetual ESPP issusd 14,217 sharss during the year in order to satisfy the current year #ndtation. The shares ware
granted 1o the 468 employess participating at $57.85 per share. The vitation was open to employess who commenced
perrmanent employment with Perpstual prior to  dume 2004 with an offer to purchase a minimum of $1,000 worth of
ghares and a maximum of 54,000 worth of shares. The issue price was the weighted average of the prices at which shares
wers traded on ihes ASX for the five days up o the date of igsue. An irterest fres foan, for a period not excesding ten yaars,
was made avalabie by the comparny to the eligible employesas to enable the purchase, This plan was discentinued on 10
Decambar 2004 and no further issuss under this plan wili be made.

{iv} Ernploves Reward Share Plan (ERSH)

The ERSP enzhbles the company to offer employeas $3,000 worth of shares that vest immediztely at no cost to the
employes in recognition of they contribution 1o Perpetual’s performance over the pravious fnancial year, This plan was first
activatad in 2002 to acknowledge the contribution by staff to the fnancial resutts of the carnpany 1 the 2002 financiat year,
Nz shares have been issusd under this scheme since that yesr,

(v} The Tax Exernpt Share Plan ((TESP)

Undler the TESP, aliginie employeas wifl be able to satary sacrifice up to $1,000 of short-tarm incentive to acquirs an
eguivalent vaiue of Parpetual sharss. These sharas cannot be sold or transferred untit the eariiar of three yeaars after the
date of alocation or the time the participant ceasas 1o be an empioyes of Perpetual. Shares will be acauired i the ordinary
colrss of trading on the ASX or issuad by FPerpetust. The Specified Director and Specifiied Executives are not sligible to
participate in this pian.

{vil The Tax Deferrad Share Plan (TDSF)

Urddar the TOSP, eligible amplovess wilt be gble 10 salary sacrifice short-temm incentives to acauire an eguivalerit value of
Ferpetual shares. Shares will ba acguired in the ordinary course of trading on the ASX. The Spadified Dirsctor and
Specitied Exacutives have the opportunity (o participates in this plan. Shares acguired under this plan by the Specified
Diractor and Speacified Exscutives are not subject 1o performanes hurdles becauss they are acguired on a satary or bonus
sacrifics basis.

(i) Deferred Share Plan ((X58F)

The DSP forms part of the structure for short-term and long-term varialie remuneration componants paid to eligible
employess of the Australian business. Grants under the plan vest subject to the achisvarment of speciic performance hurdies,
The issue price of granis is the waighted average of the prices &t which shares fraded on the ASX for the five days up to
the date of issue. Sharas are sither purchased on market or issued by the company to satisly grants made to eligibie
ermployeas, White sharas are held by the DSP eligible ermployess receive dividends and have voting rights,

i0g ¢




Nots 23. Employes bensfits {continued)

b} Equity-based plans {continued)
{(vif) Global Employes Share Trust {GEST}
The GEST forms part of the structure for long-term va

satisfy granis made to sligible employesas,

righle remunaration components paid to sligible amployees of the
global sguities busiress, The issus price of grants 2 the weightad average of the prices at which sharas traded on the ASX
for the fve days prior to the date of grant of shares, Shares are aither purchased on market or issued by the company to

Oiviclerds paid on shares hald by the GEST are retained in the GEST for the banefit of the employves untll shares vest wih
the empioyes, at which time the dividend asceumulated is distributed 1o the employes. Vating rights attached to unvested
shares that are hald in the GEST are exarciseable by the trustes of the GEST,

{ix} Details of the movernant it emplovee shares

Details of the movernent i employee shares under the ESE D8P and GEST are prasenied beiow:

Grant “ Opening  Granted Vested Forfeited Ciosmg Grant Vestmg : Vesting
date Cbalance . - B ___ba_iance . fairvalue _ia_zr value . date
No. No. No. No. $

Dec GO - 10,000 - Ar0s 33,66 Dac 04
Feby (1 - in - _-._1 355 36.80 Feb 05
Mar G1 - 3 - 4,080 37,81 Mar 05
Oct ¢ - 130 2742 38.88 Oct G4
Dec C1 - 862 - } CA724 0 3BE6 Dec 04
Apr 02 : _ - R - 2400 44.50 N/A
Oct 02 244 544 - - oBBAB - 215806 32.46 Cct 04
Dec 02 410,950 - - 105,315 - 505,835 - 41.03 Dec 04
Jan 03 17,304 . 768 CTqusas . aasr Jan 05
Feb 03 '- - - L5020 2088 N/A
Mar 03 - 304 30840 2642 Mar 05
May C3 - - lrget 31.56 N/A
Jun 03 _ - ; - e gde8 ] 30.79 Juri ¢G5
Juy 03 11,786 - e 1,B34 1,834 8,487 0 30.59 Jul 04
Oct 03 30,808 ¢ - TEeTL - 23,087 37,10 Sep 04
Oct 03 CUAT206 28689 7,800 e 8D.22 Ot 04
Dec 03 SRE-E - 40 870 6800 4214 Dec 04
Fen 04 Clgd08 - el - Y 41,53 N/A
Apr 04 10,330 - B87 115,375 - 4277 Apr 05
May 04 100 - - -0 40.83 NiA
Jui o4 s 8,496 - :[‘":8 496___' 47.08 N/A
Sep 04 35,634 S Teen 4887 Sep 04
Sep 04 576,712 - 575 712, 48.00 N/A
Oct 04 54,079 521 54,458 - 40 67 N/A
Now (4 2,509 - -__2 509 48.08 N/A
Nov 04 587 SREEERN s YA 56.74 N/A
Dec 04 6,238 - B2A8. 48.00 N/A
Dec G4 4,409 400 4000 57.88 N/A
Jan 05 8,040 - U040 40,67 N/A
Jan 05 1,385 - 1 385 - 50.56 NAA
Jan 05 1,662 R R~ 52,97 N/A
Jan 05 13,614 - 13 614, 63,56 N/A
Mar 05 7.701 - A £0.05 N/A
Mer C5 . 3767 L : - eearer. 8105 N/A
Jun 05 - 98B,324 - - 988,324 53,12 N/A
Total 835000 1,712,149 209 347 12,173 2,313,628




Note 23. Employes bensfits {continued)

b} Equity-based plans {continued)

{ix} LDetails of the movement in amployes shares (continued)

Grant fair vaiue reprasertts the waighted average of the prices at which the shares were traded on the ASX for the five days
Lo to the date of issue. Vasting fair value represents the dosing price on the ASX on the date of vasting.

Of share grants under the ESF, DSP and GEST i the 2005 financial year, 15,009 sharss weare purchased on market,
1,880,526 shares were issued at market price and 16,524 shares wers re-issued fom the forfaited shares poo! at
riarket price.

The amounts recogrised in the financia statements of the consolidatad entity and the company in rslation 1o the share
plans referred to above during the year were amortisation of perfonmance sharss totaling $58,931,000 {2004 §7,137,0C0)
and deferred assets totaling 396,158,000 split betweer a current deferred asset of $8,374,000 and a non-currant asset
of $37.985,000 2= 2t 30 June 2005,

{x} NMor-Executive Directors’ Share Purchase Plan

A share purchase plan for non-axecutive directors was approved by shareholders &t the arnual general mesting in October
1888, undar which sach non-axecutive director can sacrifice up to 50 per cent of their directors’ fess te soguire shares in
the company. The shares are purchased or a guarterly basis at market vaiue and have a disposal restriction of ten years,
or when the director ceases te be a director of tha compary.

Durirg the year the following directors participated in this pian:

Shares purchased at market value

Number 3

C F Curran 2,419 133,908
3 J Chaprar 208 8,805
B L Bogzeman a5 4,681
WG Kent 859 47,308
3V Mobhee 1,183 53,409
L B Nichois B89 47,3098
M M Savage 429 23,862
= J Twwyman 585 34,718

8,587 364,975

(&} Superannuation commitmesnts
Al ermployess are sligible to participats in the Select Master Suparannuation Fund {ar accumuistion fund) operatad by the
corsolidated entity. The consolidatad entity nas a legally enforceabls chvigation 1o contribuie to the plar.

{d} Directors' retiremant benafits

As approved by sharshaiders at the 1980 and 2001 armual general mestings, non-exscutive directors are entitled fo
receive a ratirarnant beraft of up to five times thelr final average direciors’ fees (received during the three years preceding
retirernens) for 15 yesrs sarvice in accordance with the following accrual table:

Length of service Mutltiple applicable
3 yesrs .33 yaars' fees
B yesars 287 yaars' fees
9 years 4 years' fees
12 yemrs 4.5 yaars' fees
15 years 5 years' fees

j0g ¢




Nots 23. Employes bensfits {continued)
{d} Directors' retirement benefits (continued)

Thiz refirament scheme doss nat apply te non-exacutive directors appointed after 3 July 2003,

The company sais aside amounts each year to fund the accrued rethremeant benefits via an employer-sponsored defined
benafits superarnuation furd andsor direct provisioning in the company's accounts.

Fiatiremant benefits accrued during the year amounted to $820,734 (2004: $656,234).

Im August 2005, the frusies of the fund resolved 1o discontinue the ratirerment fund following the retirement of three
dirsctars in October 2005, The trustes also resolved to crystadiss the beanefits for cortinuing non-execuiive disctors as at
18 Octobar 2005 and fransfer those benefits into an appropriate complying superannaation fund. Accordingly, with effect

from 18 Oclaber 2005 all non-executive dirsctors will receive minimum suparanruation guarantes conrbutions orby.

Acsummary of the plan position at 30 June 20085, is presented beiow:

$
MNet markat value of plan assets at 30 June 2005 2,483,642
Accrued benefits of the plarn at 30 June 2005 2,742,543
Dieficit within the plan at 30 June 20065 {248,801
Frovision hald by the company 749,701
Surplus as at 30 June 2005° 500,800

“On cessation of the fund, the surpius s expected 1o be Bril based on e current proaections of accried benefls and estimales of plan agsets.

Consclidatad Company
T 2005 2004 .. 2005 2004

w000 $000 000 4000
Note 24. Financial arrangements o SR

The consolidated entity has access to the following lnes of credit:
Total facikties availabls:

—Bank overdratts 2,000 2,000

—Fixed rate bank bil facilties 45,000 -
45,000 47,600 2,000

Facilities utilised at balance date:

—Fixed rate bank bil facilties 45,000 -

Facilities not utilised at balance date:

—Bank overdrafts . 2,000 . 2,000

Bill facilities

The fixed rate bank bilk facifty of $45.000,000 is unsacured and has & fixed intersst rate of 5.9 par cent expiring at

30 Septamber 2008, Fepaymant of the existing faciiity is due at 30 Septamber 2008, however, it is the compary’s present
intertion o refinance the $45,000,000 facility for 2 further period. The decision to refinance is at the company’s discration
ard accordingly the liability has been classified as a non-current liability.

The company has agraed 1o various debt covenants including shareholdars’ funds as a spacified percentage of ot
assets, a mirimum amaount of sharehoiders’ funds, a maximum ratio of tota! debt and a mirgmun interast cover, The
compary is # compiance with the covenanits at 30 Jure 2005, Should the cormpary not satisty any of thase covenaris,
the cutstanding balancs of the lbans may becarns due and payable.




Note 25, Additional financial insfruments disclosurg

{a} interest rats risk exposure
The consolidated antins exposure to interast rats risk and the sffactive weighted average intarest rata for classes of
financial assets and financial dabiities is set out below:

At 30 June 2005

Note Floating Fixed interest maturing in: Nome o Weighted
interest -~ year "~ .Over 1 o interest average
rate 7 orless. -5 years pearing interest
$'000 _$o00 $000 $'000 $'000 rate” %
Financiat assets SRS
Cash assets 10 167,871 - 167,894 45
Recevables 11 6,218 81,784 .. 88,002 7.1
Other financial asssets 12 80 ; 80,058 60,169 6.6
Invastmenss in associaies 28 - - - 30,771 360,774 -
174,148 a0 - 172,614 346,823
Financigd liabilitias S e
Paysbles 17 - e - 54,253 - 54,253 -
Fixed rate bills 18 - 45,000 - - 45 000 5.5
- 45,000 - 54,253 99,263
At 30 June 2004 '
Financial assets R
Cash assets 10 163,348 - 463,368 40
Recelvables 11 13,803 47,874 781,477 7.1
Other financial assets 12 B0 ] 84,702 64,800 5.1
Invastmenss in associaies 28 - - - 38,776 38,776 -
177,011 80 - 151,442 328,513
Financigd liahilitias
Payables 17 TR L 46,678 -
Fixed rate bills i8 - - 45,000 - 5.4
- - 45,000 46,678 91,679

* Caloulation of weighted average interes! rale exchucies the non-inlerest bearing porton of the assets or kabikies,

b} Cradit risk axposure

Cradit rigk rapresents the joss that would be recognisad if counterparties failsd to periorm as cortractad.

The credit risk on financial assets, axcluding investmerits, of the consolidated antity which have been recognized on the

Statements of Firancial Position, is the carrying amourt, nat of any provision for doubtiul dels,

The consolidatad sntity mmimigas corcentrations of credit risk by underiaking transactions with a farge number of
customers and sounterpariies.

jog s




Note 25. Additional financial instruments disclosurs {continued)

o} Net fair values of financial assets and fiabifities

Valuation approach

Net fair values of financial assats and fabiities are datermined by the consclidated entily on the following basis:

— Marketable shares chuded in 'Other financial assats” are fraded in an organisad financial rmarket. The net fair vakue of
marketable shares is determined by valuing tham at the curent guotad markst bid price for an asset, adjusted for
ransaction costs necessary to realise the asast,

— The carrying amounts of bank term deposids and accounts receivable approximate ret far value,

— The net fair value of investments in unfisted shares in other corporations is detarmined with reference to the undarlying
net assets and ar assessment of future mairtainable sarnings and cash flows of the respective corporations.

et fair value
The consolidated entity’s financizl assets and kabiities inciuded in current assets and liabilities in the Siatements of

Financial Fosition are carried at amounts in accordance with npte 1,

The carrying amounts and net fair values of financizl assets and fabifities as &t the reperting date are as follows:

2005 2004
- Carrying Net fair -1 Carrving Net fair
e amelnt value - amount. value

__¥ooo $000 _ $'000 $'000

Financial assets R e ': - R

Cash assats 167,890 167,881 163,368 163,368
Recehables L 88,002 83,002 .- 61,477 54,477
Shares in other corporations and unit trusts S BB02 191,851 - '6_0,068 108,521

Other irvastments 4147 4,147 4,824, 4,824

nvestiments in associates 0,77 20,771 58,776 38,776

Financial liabilities
Payables L B4253 54,253 745,678 46,679

Interest-bearing labiitiss 45,000 44998 45000 44,974




_Consolidated Company
2005 2004 - 2005 2004

$'000 $'000 000 $'000

Note 26, Commilments

Capital expenditure commitimeants

Cortracted but rot provided for and payabie within one year 11,651 207 207

Capital expenditure contracted but not provided for and payaile

within ore year relates primaridy with the costs asscciaied with

the fit-out of Ange! Face in Sydnay,

Cperating lease commitments’

Future aperating leases rentals not providad for in

the firancial statements and payable; T LT

Not later than + year 7,451 4,232 Clla05s 1,641

Later thar 1 year and not later than Sysars ™ 138,628 10,755 "34,356 5,243

Later thar 5 years 61,710 721 59,911 286
107.688 15,708 88,219 7,170

1 Operating isases are predominanily relatect o premises. The sigrificant increase in Operaing ease commitments i dug to the sommencement of &
5 vear lease for Angel Place, Sydney {1 Decaerber 2005),

Other commitments

I 2001 the compary enterad into a subordinated ioan agreemaent with ASX Parpatual Registrars Limited (APRL) 0
provids funding for the development of a share registry systern. The balancs of the funding outstanding at 30 June 2005
is £6,038,000 {(2004: 511,575,000}, This funding s in proportion to the company's interast in APRL ard APRL has an
egquivalent funding arrangement with 4s other shareholder,

Note 27. Contingent liabilities
far The uncalled capitad of the controllad entities amouns 1o $10,802 945 (2004: $10,403,135).

i Contingert dabilities axist in respect of certain overdrawn frust and estats accounts against which ample assets sre
neld in the respactive trusts and estates.

{cy Controlled entities have bank guarantess of 3120,00C (2004 $120,000) 10 the favour of the Australian Sacurties and
Imvestment Commission in respect of Dealer's Licence arrangamaeants.

{db A controlled endity has granted a bank guarantes in favowr of the ASX Settisment and Transfer Corporation Py Limited
with: respect to normal trading activities of 1,060,000 (2004: 500,000}

(et The company has provided a guarantes to an Australian bank to sscure a $45 million futly drawn bill facilty of a
controdted antity,

ifi A controlled endity has given certain warranties to Colonial First State Group Uimnited with raspect to the sale of the
Group's investmant in Symetry Umited on 21 December 2004, The majority of warrantiss provided are capped in
aggragate at 310 milion, although some warrarties ars uncapped. The uncapped warrantias are consistant with
applicable laws {Trust law) and usual business practice.

No cizims hava bean made i respact of these warranties at the balance date,

gl A cortrolled erity has grarted a bank guarantas of $20 milion in favour of investors in a new produst titied "Exact
Market Cash Fund® 2004 $nilt. As at 30 June 2005 no liabilties existed in respect of this product.




Note 28. Related parlies

Corntrolled entities and associates
Details of the company's intarests in associates and controdled entities are set out at notes 25 and 30 respactivaly,

Transactions between réated parties are on rormal commercial ferms and conditions no rmore favourable than those
availabie to other partiss unless otherwise stated.

Imter-company furding is provided by the company by interest fres loans o and from the company and cortrolled entities.

Company
L2006 2004

_ $'000 $'000

The aggregate amounts included in the profit from ordinary activities before
income tax expense that resulted from transactions with related parties are:

[rtarest ravenue:

Associates 1,046
Oividerc ravanue:

Cortralied entities 55,000
Management fess:

Cordreliad entities B7.837
Loans fo;

Associates 1,940
Loan repaymenis from:

Associates 3,973
Aggregate amounts receivable from, and payable to, related parties:

Receiables - current

Cortroliand entities 16,742
fFaceiables — ner-currant:

Associates Y3803
Craditors and other liabilties — currant:

Conirolied entities 73,180

Employee share purchase loans

Loans to executive diectors of antities within the consolidated antity are made for the purposes of acquiring shares in the
compary in accordance with the Parpetual Employee Share Purchase Man and are intarsst free for & maximurn period of
ten yaars, Loans are rmade by the compary,

At 30 June 2005 there were seven loans {2004 thrae) totaliing $82,282 (2004: $46,762) cutstanding from: directors of
entitiss withir: the conscidated entity who are rot Specified Directors or Specified Executives of the compary. There wera
ro loars grantad to such directors during the 2005 financial year (2004: $12,368%L The rumber of Ioans to exscutive
diractors incraased due to new appointments to subsidiary boards in the year, The maximurm lean outstanding to any
one such directer at 30 June 2005 was $16,231 42004 $21,188).

Ozing the yaar loan repayrmerts (other than by way of dividends received} made by the axecutive directors totalled
&nd {2004 $ril),




Consolidated

- 2005 2004
- §°000 $'000

Note 29. investments in associates e
Hesults of associates SRR
Share of associates’ operating pro#t before income tax a6 3,811
Share of associates’ heoms tax expanse atiributable to operating profi {1,037} {1428
Share of associates’ net profit — as disclosed by associstes - ;7 2,383
Adiustrants: S
Amortisation of goochad {22 [458)
Share of associates’ net profit - equity accountad 788 1,825
Share of post-acquisition accumulated losses and reserves attributable to associates
Accumulated losses
Share of associates’ accumudated losses at the beginning of the financial yaar {1,321}
Share of net profit of associates 1,925
Oividends received from associates (B086)
Fetained aarmings releasad on sale of invastment in Symatry Limited -
Share of associates’ accumulated losses at the end of the financial year {2}
Movements in carrying amount of investmants e
Carrying amount of investments in associates at bagirning of the financial year S 38,776 37,351
Frovision against amounts owing from associate S 16 106
Share of avsociates’ nat profi LT TEs 1,925
Cozt of nvesimant in associate disposed of during the yaar 2ee -
Dividends recaived from associates {5.788) (B08)
Carrying amount of investments in associates at the end of the financial year 30,771 38,778
Capital expenditure commitments T S
Contracted but not provided for and payable within one year 763 -
Commitments
Share of associates’ commitments payanle:
Operaling lease commitments
Nt lorger thar 1 yaar 1,531
Langer than 1 year bat not longer than 5 ysars 789
Total commitments 2,320
Contingent liabilities
Share of associates’ contingant labilties
—Guararised bank facikties 10




Note 29. investmeants in associates {confinued)

Details of investments in associates are as follows:

Name Principal Batance Ownership Investment
activities date interast carrying amourt

Consolidated Consolidated

2004 2005 2004

% $'600 $'000

ASK Perpetual Pegistrars Urnited Fegistry Sarvices 30 June 500 :_ 30,771 - 29,767
Syrmetry Limitad Master Trust Provider 30 dune 333 9,008
Farpetual James Felding Uimded  Property Furds Maragemeart 30 June 5.0 -

38,771 38,776

Dividerds recaived from gssociates for the year endad 30 June 2005 by the consolidated entity
arrourted to 85,786,007 (2004: $605,862),

Congolidated

2604

$'000
Summary performance and financial position of associates
The consolidatad sentity's share of aggregate assets, liabiities
and profits of associates are as follows: L
Net profit — as reported by associaies - 17 2,383
Adistrnant — amortisationr: of goodwill (225 [458)
Net profit — equity adjusted 788 1,825
Currant assets D 7578 9,513
Non-carrent assets 34,792 37,389
Total assets 42 365 46,894
Curzent habiities SR 077 3,427
Nor-carrant lzbiities 5,617 11,702
Total liabilities 11,604 15,219
Net assets - as reported by associates 31875

Adiistrments arising from equity accounting: DR
Add: Goodwill ingt of amortisation) - 701
Net assets ~ equily adjusted 36,771 38,778




Beneficial interest

... 2005 2604
Name of company % V6
Note 30. Particulars in relation to controlled entities
Perpetual Trustees Australia Limited
Controfied Entities’
Australian Trustees Limited 100
Commonwealth Trustees Pty Limited # 180
Investor Marketptace Limited 160
Perpetual Analysts Porifolio Fund 100
Perpetual Small Companies Analysts Fund 160
PPerpetuat Assets Pty Limited # 160
Perpetual Legal Services Py Limited # ~ 160
Perpetual Australia Proparty Services {WA) Pty Limited # ° 160
Perpetuat Australia Pty Limited # 160
Perpetual Fund Services Limited 100
Perpetual Investment Management Limited 100
Pt investment Management Limited -
Perpetuat Nominees Limited 1680
PPerpetuat Services Pty Limited # 160
PPerpetuatl Superannuation Limited 160
Perpetual Trust Services Limited 100
Perpetual Trustee Company {Canberra) Limited 160
Perpetual Trustee Company Limited 160
Perpetual Trustees Queensiand Limited 160
Perpetual Trustees SA Limited 100
Perpetual Trustees Victoria Limited 100
Perpetuat Trustees WA Limited 100
Queenstand Trustees Pty Limited 100
Perpetual Trustees Consolidated Limited 100
Entities under the control of Perpetual Trustee Company Limited
Ferpetual Trustaes Nominges Limited 100
Ferpetual Custodians Limited 100
Huntar Nomireas Pty Uimitad # * 100
Ferpetual Service Network Pty Lirmitea # 100
T Limited 100
Entities under the control of PT Limited
Ferpetrust Nomireas Py Limitad 4 100
Entities under the control of Perpetual Trustees Victoria Limited R
fFerpetual Exacttors Nominees Limited 100 100
Michway Nemiress Pty Limited # - 100. 100
AXA GESP Exempt (Austy Pty Limited # S 0B 51
AXA GESP Deferred (Aust) fy Lirnited # T g 51

# & aroall proprietary comparny as defined by the Corporations Act 2007 and is ol required o Be audiled for statudony plrposss.

* Theas comganies were devegslerad on 268 June 20035

¥

A Thig comparry changed its rame from: Perpet

1 Entities in bold are direcily owned by Perpetual Trostess Austradia Limited,

itg ¢

Proparty Services Australia Pty Limited o 1 July 2005



Beneficial interest
S DORG 2004

Name of company . 6

Note 30. Particulars in relation to controlied entities (continued)

Entities under the control of Perpetual Trustee Company {Canberra} Limited

Charleville Leasing Limited * 100
Entities under the contro! of Perpetual Trustees WA Limited

Perpetual Custodians WA Pty Limited #° 100
Terrace Guardians Limited 100
Setwast Pty Limited # ° 100
Entities under the control of Perpetual Assets Pty Limited

Ferpetual Asset Managerment Limited 100
Entities under the control of Perpetual Superannuation Limited

Wilson Ditworth Partnership Phy Limited # 100
Entities under the control of Wilson Dilworth Partnership Pty Limited

Wilson Ddworth Limitad 100
Wilson Ditworth Finance Pty Limited # 100
Entities under the control of Perpetual Trustees Consolidated Limited

Ferpetual Nominaes (Canberra) Limitad 100
Ferpetual Custodian Nomingass Pty Umniad # 100
Ferpetual Victoria Nominees Py Limited ¥ * 100

Entities under the control of Perpetual Australia Pty Limited : _
Ferpetual Exact Market Cash Fund ol -

# & araall propretary company as defined by the Corporations Act 2007 and s ol recuired o Be audiled for statudony plrposss.

* These oomoanies wers devegsiarsd on 28 June 20035




Consolidated Company
_____ 2005, 2004 - 2005 2004
$000 $'000 __ $'000 $'000
Note 31, Notes to the Statements of Cash Flows
{a} RFeconciliation of cash
For the purposes of the Statements of Cash Flows, cash
includes cash on hand and at bank, short-term deposits, _
deposits at cadl and Dank Dilis, net of cutstanding bark overdrafts, L
Cash at the end of the financial perdod as shown i the Sataments
of Cash Flows @ reconciled o the related tarms in the Statements
of Financial Fosition as follows:
Cash B33 3682
Deposits at cal 182,735 3 127,560
Short-term deposits - - -
163,368 97,449 127,922
“These funds are nvestad in 8 cash managemeant st opensted by the EEERI
corsolidatad anlity
b} Reconciliation of net profit to net cash provided by
aperating activities e
Net profit 119,522 72,454
Less items classified as investing/financing activities: [RRE
Profit on sale of investments C(36,987) {1,034
Flainvestrnant of dividends and unit distributions T 800 -
Lagal and other costs associsted with the sale of invastments -
Accrugl for additions to #xed assets -
Net interast charged 1o related party loan accounts -
Add/{less} non-cash tems:
Loss on sale of property, plant and eguipmert 45
Capitad reciuction in refated party -
Depraciation and amortisation of property, plant and eguipmant 9,339
Amortisation of geochad -
lssug of defarrad long-term incantives for no considaration -
Transfar to foreign currency translation resarve - -
Share of associates’ net profits (1.8925) -
Net cash provided by operating activities bafors change CT9,530. 103,304 80,804
in assets and lisbiities SRR
Change in assets and liabilities net of acquisition of
controlled entities during the financial year: TR TR
fincrease)/dacreass in receivabios {4,710 4080 (13,837 33,712
nerease/(decraase) in accounts payable L 7,574 7,938 . (41,080 1,437
{Increase)/decrease in other assats (79,318 5594 5,410
Decreasadincreass) in oiher francisl assets other than investmenis "'6_7?'_' 35 136}
mersase/(decreasa) in provisions SLUBT20 (¥ .308; (3414
merease/(decraasa) in income taxes payvable 2,350 1545} 8,780
fnorease)idecreass in defarad tax assets 1,233} (1.182; (4 B84
(Decreasayincrease in deferred tax dabiities a4y {584} 43
Net cash provided by operating activities 113,531 112,202 142,202 122,802




Note 31. Notes to the Siatements of Cash Flows (continued)

(e} Nat procesds from the sale of Symetry Limited

The irvastment ir Symetry Limited was disposed on 21 December 2004 1o Sommorwesalth Bank of Australia Limited.
Settlernent took place on 21 Decernber 2004 and the transaction was complated upon recaipt of $21,752,000 baing the
sale prica of $16,405,000 (including partial consideration for the cancellation of the options} and fuly franked dividands
of 5,347,000 (corsisting of the pooled dividend entitlernants in respect of the options not exarcised and undistributad
prefits). The profit on the sale of Symetry Limited is shown below.

Lnsposat of Symetry $000
Congicieration 18,405
Sefling costs (B08)
Carryirg vaie of entity disposad (2,901}
Profit on disposal 12,608
mterest held in Symetry Uimited after disposad Mit %

& Financing facilities
fafar o nots 24,

(&} Proceads on the sale of land and building
The proceads on the sale of land and building ars expectad to be raceived in March 2008, The tirming of the recsipt is
depandent on Parpetual vacating the premises as part of the move 10 Angal Place in Sydney.

Note 32. Events subseqguent {o balance date

Dividends
Since the end of the financial year, the directors declared the foliowing dividends

< Cents Total amount |- Franked/ Date of

per share $'000  unfranked payment

Finat 2005 ordinary a 52,153 . Farked 12 Sep 05

Fina: 2005 speciat dividend 100 43,118 frankad 12 Bep 05
Total amount 230 92,271

Sate of ASX Perpstual Registrars Uimited (APRLY

Or 17 August 2005, the consolidated entity antared into an agreemant o seli its 50 per cent interast in APHL for a
corsideration of approximataty $60 milion plus the repayment of a loan racaivable of $8 million to Pacific Equity Parinars
Ay Lirnited ('PEFP’). The completion of the sale is subject 1o PEF secaring bank finance, approvad for which, at the date of
this report, s wali advanced. The Fnanciai Report as at 30 June 2005 ncded a loan receivabsie from APRL of $6 rniion
ard an #vestrmant 1 APRL with a camying value of $30.8 miflicr.

The financial effect of the above transaction, which occwrred after 30 June 2005, has ot been brought 1o account in the
Financial Feport for the yesr anded 30 June 2005,




Note 33. impact of adopting Australian equivalents to International Financial Heporting Standards (AIFRE}

Heporting standards
For reporting periods beginning on o aftar 1 January 2005, the consclidated erdity must comply with Ausiralian squivalenis
1o Interrational Finarcial Reporting Standards (AIFRSY as issued by the Austratiar Accounting Standards Board ((AASE'

This financial report has been prepared i accordance with Australiar accounting standards and othar fnanciat reparting
recdirements {Australian Generally Accepted Accounting Principles ((AGAAP")) appiicabie for reporting periods ended
30 Jure 2005,

Transition managament
The board has established a formal implemeantation project, monitored by the Chief Financial Ofticar, to assess the impact
of fransition to AIFRS and to achisve compliiancs with AIFRS reporting for the financial yesr commencing 1 July 2005,

The project = achisving its schadulad misstones and the consolidated entity is expecied 10 ba in a position 1o fully comply
with the reqguirements of AIFFAS for the 30 June 2008 financial year,

Asgessment and planning phase

The assessment and plarning phass genarated & high tevel overview of the impacts of conversion to AIFRS on axisting
accounting and reporting policies and procaduras, systems and procasses, busihess structuras and staif. This phase
included:

— a high level idertification of the key differencas in accourting policies and disclesuras that are expectad to arise from
adopting AIFRS;

—an assessmert of new information requiramants affacting rmanagement irformation systems, as well as the impact on the
pusiness and s Kay pronssses;

— an evaluation: of the implications for siaff, for axample training recuiremeants; and

—the preparation of a corwersion pian for expectad changes to accourting policies, reporting structures, systems,
accounting and Dusiress processes and staf training.

The assessmertt and plarning phases is complets as at 30 June 2005,

Design phase
The design phase formulated the changas reguired to axdsting accourting policies and proceduwres and systems and
processas i order to fransition to AIFRS,

The design phase incorporated the:

— formuwiztion of revised accounting policies and procedures for compliance with AIFRS reguirements;

— identffication of potertial financial fnpacts as at the transition date and for subseguent reporting peariods orior to
adoption of AFRS;

— devalopmart of revised AIFFS dizclosures;

— formuiation of accounting and business processas o support AIFRS raporting obligations;

— identificagion of required changes to financial reporting and businesss sourcs systems; and

— developrrant of fraining programs for staff,

The design phase is complete as at 30 June 2005,

g o




Note 33. Impact of adopting Australian equivalents o International Financial Reporting Standards {AIFRS) {continued)

implementation phase

The imolemeniation phass includes implemartation of identified changes to accounting and business procedures,
precessas and systems and operational fraining for staff and enables the consolidated entity 1o generate the requirad
reconcifiations and disciosures of AASE 1: First Time Adoption of Austrakian Eguivalents to International Firancial
Heporting Standards.

This phase & subetantialy complete as at 30 June 2005,

Irrppact of transition to AIFRS

The impact of fransition to AIFFS, including the fransitional adiustments disciosed in the reconciliations from curent
AGAAR 1o AIFFS, and the sslection and application of AIFRS accourting policies, are bassd on AIFRS standards that
reanagement expect to be in place when preparing the frst complate AIFRS financial report haing the half-year anding
31 Decembpar 2008). Gniy a compiete set of financial statements and notes together with comperative balances can
provice a true and fair preserdation of the company’s and consolidated entity’s fnancial position, results of opearations and
cash fows in accordance with AIFFRS. This note provides only a summary and further disciosurs and axpianations wil be
requirad 1 the first complate AIFRS finarcial report for a trus and fair view o be presented under AFRS.

Thera is & significant amount of judgement involved in the preparation of the reconciliations from currant AGAAP o AIFRS,
consequartly the fnal reconciiations presented in the first fnancial report prepared in accardances with AIFFRS may vary
raterizily from the recoenciliztions provided in this note.

Hevisions to the sslaction and application of the AIFRS accounting poficies may be required as a result of:

— changes in financial reporting requirements that are refevart to the compary’s and consolidated entity's first complete
AIFRES financia report arising from: new or revised accourting stendards or interpretations ssued by Australian
Accounting Standards Board subssguent to the preparation of the 30 June 2005 Financial Raport,

— additional guidance on the appication of AIFRS in a particular ;dustsy or to a particular trarsaction,

— changes to the company's and consolidated entity’s operations.

Where the application or interpratation of an accounting standard is curreritly being debated, the accounting policy adoptad
reflects management’s current assassmant of the ikely outcome of those deliberations. The uncertairty relating o the
accounting guidance is disclosad in the relevant accounting policy nots and whera practicatde, the expectaed impact of the
altarnative interpratation is also disclosed.

The rules for #est tima adoption of AIFRS ars set out in AASE 1 First Time Adoption of Australian Ecuivalents to
mternationa? Financial Reporting Standards, I general, AIFRS sccounting policies must pe applied retrospeactively to
detarming the opsning AIFRS balance sheet as at transtion date, being 1 July 2004, The standard alows a number of
examptions to this general principle o assist in the transition to reporting undesr AIFRS. The accounting policies note
ircludes details of the AASE 1 elections adopted,

The significant changes in accourting policies axpected 1o be adopted in preparing the AIFFS reconciliations and the
slections axpecied 10 be made under AASE 1 are set out on the following page.




Note 33. Impact of adopting Australian equivalents o International Financial Reporting Standards {AIFRS) {continued)

Statement of Financiad Fosition incorporating AIFFS adjustmeants as at © July 2004

Consolidated Company

{$'000} Note . 2004 .. AIFRS -~ 2004 . 2004 AIFRS 2004

AGAAR Adjustment AIFRS AGAAP  Adjustment AIFRS
Current assets e S
Cash assets 163,386 .0 CU1BR,366 0 127,022 - 127,922
Receiables AFETA e e AT BTA 20,180 - 20,160
Other financial assets () 485 C384) 0t 384 - 384
Frepaymerts and deferred steff fcentives () 12 367 16,053 6,314 10,738 - 10,738
Total current assets 224,004 {6,437} 217,857 159,204 - 158,204
Non-currant assets St S
Recevables 13,803 13,603 13,803 - 13,603
mvastments accourted for e e S S
Lising tha ecuity method o) (d) (2} 38,776 3,136 35,640 - - -
Other financial assats (&) () 4,407 (9,243 55,164 157,238 i7ad] 156,444
Assets held for sale () o 8,008 0,008 - - -
Property, plant and eguipment Moy (54,485 - {4,346) L 30,109 12,510 14,347) 8,168
mtangicles {fr 51,8707 4,860 - 58,730 - 4,856 4,858
Deferred tax assets hy 18,387 - 4218 20,685 16,3687 4,218 20,585
Deferred staff incentives by 11,849 {11,840 - 11,849 16,%90] 5,655
Total non-current assets 231,327 {10,487} 220,840 211,567 {2,252y 208,315
Total assets 455,421 {16,924} 438,487 370,771 {2,252) 368,518
Current lizbities S T
Payebles 4B 87T e 48,879 85,914 - 85,014
Current tax dabilites 5,596 i e 15,586 15,569 - 158589
Frowisions 20,229 - 20,509 26,229 - 28,229
Total current labilities 88,504 - 88,504 127,712 - 127,712
MNor-carrent lzhidties L
nterest-bearing liabilities 45,000 R - - -
Deferred tax labilties i 364 5387 364 - 364
Frovisions oy 6,998 1,764 7,965 3,807 1,789 5,676
Total non-current liabilities 51,560 7,156 58,716 4,271 1,768 6,040
Total Habilities 140,084 7,156 147,220 131,883 1,769 133,752
Net assels 315,357 {24,080 201,277 238,788 (4,021) 234,767
Ecguity R
Cortributed sauity 132,853 - {30,344) 132,853 - 132,853
Reserves 87,635 e 49,354 12,520) 46,834
Fetaned profits 04,871 08,072 56,581 £1,501) 55,080
Total equity 315,357 {24,080} 201,277 238,788 (4,021) 234,767

This table shouid be read in conjunction with the notas that follow.
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Note 33. Impact of adopting Australian equivalents o International Financial Reporting Standards {AIFRS) {continued)

AFHS adjustments to equity al 1 July 2004
The reconciiiation of AIFRS adiustments to egquity at & coneclidated entity leval is presentad below:

Consolidated
{$'000) Note Contributed General Asset -Capitat Capital . -Own Retained
Equity Heserve Revalustion Reserve Profits - Share  Profits

Reserve Reserve Reserve

Balance a8 at 1 July 2004 undar AGAAR 132,853
AIFRS reconciliation
—adjustmernt in respect of lbans granted

to empioyeas 1o purchass shares in the

Employes Share Purchase Plan ((ESPRY

currert and nor-currant portion Y {4,582)
—additionat amortisation required n raspact

of ESPR lnars (i}
—adjustment in respect of defarred staff

incantives ciassified as other assets

6378 47,087 63,195

e (199

fourrent and non-carrent portion) {t {17.902)
—adjustment to gross up amortisad portion L
of deferred staff incentives (e} {7.860) 7,860
—additionat amortisation recuired i raspact S

of daferred staff ncentivas {w)
—adjustment in respect of applying AIFFRS

to irvestments accounted for uncer

the equity basis {d (&)
—adjustrment in respect of amortisation of

make good provisions and additional

lezse expanses as a rasult of axpansing

lease costs on a straight line basis s}
—iniial recognition of Deferred Tax Asset

relating o capital losses =
—iniial recognition of Deferred Income Tax

Lianikty 1 relation to differance between

Dock value and iax vatue of investment

in assoriata (it
—aooumulatad amcortisation in raspect of

options issued aftar ¥ November 2002

B190° (6,190)

828

: (1.255)

4,218

(697

) 585 (585)

{f . .
—transfer from asset ravaluation raserve i) {B,378) 8,378

Balance as at 1 July 2004 under AIFRS 102,509 103 - 12570 63,195 14,828 98,072

This table shouid be read in conjunction with the notas that follow.




Note 33. Impact of adopting Australian equivalents o International Financial Reporting Standards {AIFRS) {continued)

AFHS adjustments to equity al 1 July 2004
The reconciiiation of AIFRS adiustments to egquity at & company lavel is presenied below:

Company
{$'000) Note Contributed General Asset Capitat Capital .. Own Retained
Equity Heserve Revaluation Reserve Profits - Share Profits
" Reserve " Reserve Reserve
Balance as at 1 July 2004 under AGAAP 132,853 3,105 L~ 46,249 - 56,581
AIFRS reconciliation o
—fair valus adiustmert in raspect of
ron-current non-interast bearng
ermpioyes ioans (e} {764}
—adjustment in respect of amortization
of make good provisions and adddional
lzase experizes as a resull of axpensing -
lzasae costs on a straight line basis i) T 1,255
—iniial recognition of Deferred Tax Asset
relating 10 capital losses i 4,218
—additional armaortisation recuired in -
respect of deferred staff incentives ) (B, 180
—aooumulatad amcortisation in raspect of R
optiors issued after 7 Novernber 2002 ¢y o B85 (585)
—transfer from asset ravaluation raserve irn) {3,1085) 3,105
Balance as at 1 July 2004 under AIFRS 132,853 - - - 46,249 5856 55,080

This table shouid be read in conjunction with the notas that follow.




Note 33. mpact of adopting Australian squivalents o International Financial Heporting Standards [AFRE) (continued)

Ret Account Accounting treatment Expected impact
(a} Employse Share Conaolidated Eriity
Furchase Flan loans | Under AGAAR interest-rae loans provided | The adjustment 1o the consolidated endity
{balarce sheat) 0 empioyess o purchass Perpetusl shares | at 1 Juldy 2004 is a raduction in the current
ir tha Employee Shars Purchasa Man portion of daferrad staff incentivas of
('ESFPY are caried at cost. $384,000 and a reduction i the non-
cuerent portion of other financizl asseis of
Under AIFRS, the ESPP iz consolidated $4,198,000 with an associated decreass
and the ioans are replaced by the irr cortriuted equity.
uridarlying sharas in the pian, These shares
are considered to be ‘treasury shares” and
reversed against contribuied eguity in the
sonsolidatad antity sccourits. The fair vaile
of these shares are then amortised over the
vasting period. Refer 1o ) for details on the
amortization provided.
Compary
£ & company javel, the non-current porticn | The adjustment 1o the non-curent portion
of the interest free inans is discounted to of tha deferred staff incantive at a compary
fair valus using the risk free interast rate level at 1 duly 2004 s & reduction of
over the expectad fife of tha foan. There is | $794.,000 with an associated decreass in
ne adiustrnent to thea currant portion, ‘Fetaned profite’. There is no adiustment to
tha current portion of the defarred staff
incartive at & company iovel,
(ks Share bagard Undler AGAAR shares issued to employse The adjustment 10 the consclidated enitity

payments

share plans are disclosed as an incraase to
issied capital with the ghares carried on tha
balance sheet as an asset titled “defarrad
staff incantives’. This saset is then
amortized over the period 1o which the
shares vast 10 empioyess,

Under AIFRS, the gross value of issued
capital and the carrying amount of the
defered siaff incentive asset are eliminated
and ar Eguity Hesarve represanting the
accumdlatad employee pensfit expeanse
(cadted *Cwen share resaerva’) s raised,

This represants the obligation io empioyesess
that i3 intended o be settied by the issue of
Parpatual shares.

at 1 July 2004 is a raduction in the current
portion of deferrad staff incentiva of
5,053,000 and a reduction in the non-
current portion of deferred stadf incertive of
$14,849,000 with an equivalent raduction
ir contriputed equity of $17,802,000.

A further adiastment for the consolidated
antity at 1 Juty 2004 is requirad to adiust
for the gross vaiue of issued capitad in
respect of cumulative amounts praviously
arnortised for shares that have not vested
at 30 Jure 2004, This has resuitad ina
reclassification of $7,860,000C from
Coentributad eguity to "Own share reserve’.

Fefer to ) for details of adjustrment at a
company level,




Note 33. mpact of adopting Australian squivalents to International Financial Heporting Standards (AFRS) (continued)

invesirmants

which Ferpatual accounts for on the squity
basis are reguired to be adjusted in the
opering AIFRS statement of fnancial
position by Parpatual,

Ret Account Accounting treatment Expected impact
{c} Assets heid for sals | Under AIFRS, non-curent assets classified | The adiustment fo the consolidated entity
as held for sale are presanted separately at 1 Juiy 2004 is the reclassification of the
from other assets and Eabifties on the irnvastmeant in Symetry Limitad of
balance sheet, A non-current asset is $8,000,000 from investments accountad
classified as held for sale if its carrying for using the aguity methed to Assets heid
amourt will De recoverad principaly for sale.
through a sake transaction rather than
through continuing use, the asset is Ferpetual’s owrership terast in Symetry
avadlabie for immediate sale in s current Limited was scid on 23 December 2004,
condition, and 48 saks is highly probable.
Thers is no adjusirment at a company level.
{d: [rvestrments Under AGAAR irvesiments in Perpefual Ar adiustrnant is recuired to the
Ferpetual managed | managed funds were carried at the lover corsolidatad sntity &t 1 July 2004 to
funcis of cost or net realisable vaie and classifiad | reclassify an investment of 35,045,000 n
as othar fnanoia assets, the Perpetua Wholesale SHARE-FLUS
Fart from nor-current othar Snanciad
Urdder AIFFS an antity is reguired to sguity | assets to invastments accounied for under
account for an mvestmenrt 01 & fund where | the ecuity method,
tha investor has significart influence over
the eperating or inancial policies of the fund. | The increase in the vadue of the sgquity
of tha invesiment {represanting the post
A significant influence is presumed to acquisition retained profitss and adiusimeants
axist for irvestments whers the halding 1o equity) must also be recognisad and
isin excess of 20 par cent and less than artincrease of 1,743,000 will be provided
50 per cent and where Perpetual acts as with a0 associated norease in 'Retained
manager of the fund. profits’.
Thers s no adjusirmant at a company level,
(e} Equity accouriied Al AIFFS adipstments made by entities Or adopting AIFRS, ASX Perpetua

Hegistrars Limited (an investmant
accourtad for on the squity basis}
recognised iosses of 1,829,000 diractly in
equity. Thase adjustments relate primarily to
the derscognition of capitalized software
developmant costs {aftar tax), the impact of
accounting for lease rentals on a straight
e phasis and for providing for ‘make good’
costs on operating lsase rantals,

Thiz has resulied in an adistreant 10 the
vakue of aguity accounted investments of
915,000 (50 par cent) with the
corrssponding entry disectly to ‘Retained
predits’

Thers s no adjusirmant at a company level,
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Note 33.

fmpact of adopting Australian squivalents o International Financial Heporting Standards (AFRS) (continued)

Ret Account Accounting treatment Expected impact

{fs Capitalised software | Under AIFRS, computer software asseis The adiustrnent to the consclidatad entity
costs developed for internal use are corsidered is the reclassification of 4,880,000,

10 be an intangible asset and will be reprasenting the net book value of

reclagsified from ‘roperty, plant and computar softwars at 30 June 2004,

sguipmeant’ to ‘Intangibles’. from Property, plant and squipmant’ to
Intangitles’

Amortisation will be recognized on &

straight-line basiz over the astimated The adistment 1o the company is the

usetll livas of the intangible assets. reclassification of $4,856,00C, represerting
the net book value of computar softwars
at 30 June 2004, Fom ‘FProperty, plant and
equipment’ to ‘Intangibles’

{s]] Operating leasss Unciar AGAAR, operating isase paymenis The adiustraant to the consclidatad entity
ard provision for werg charged as an expense over the tarm | at 1 July 2004 is a non-currant ability of
rrakes good costs of the lease on & basis reprasentative of $593,000 represanting the additional sasa

the patiern of benagts f0 be derived from obligations requied to accourt for the

the lease. lease on a straight line basis, The
corrasponding entry s chargead directly

Urddar AIFRS, oparating leases payments against 'Retained profits’.

are charged as an expanse on a straight

line basis ovar the term of the lease. The adiustmant to the consciidated eatity
at 1 July 2004 is the inftial recognition of

Under AIFRS, the initial estimate of the ar estimate of ‘make good’ provisions in

costs of dismantizig and ramaving an item | respect of leasehold improvemants of

of ‘Property, plant and sguipment’, $9,178,000 as a non-curent provisian,

ircluding leasshoid immprovements (make Ar asset of $514,000 represanting the

good'} shoutd be included in the cost of an | carrying value of this amount is recogrised

asset depraciated over the life of the lease. | in 'Property, plant and equipment” with the
difference of $662,000 represanting
accumuiated depreciation to date being
recognisad dirsctly against ‘Hetained
profits’
Simitar adjustments will arise for the
GOy,

() Hecogrition of Urdar AGAAR capizal losses wers only The adastmeant {0 the consolidated entity
deferred tax assst recogrised as a deferraed tax asset when at 1 Juiy 2004 is the indial recognition of
relating to capial it was virtualy certain the losses would deferrad tax assets of 54,218,000 relating
lesses be utllisad. capital losses that were previously not

recognisaed.
Urdar AIFIRG, fess strict criteria for the
recogrition of deferred tax assets ralating A simiiar adjustment wilt arise for the
w0 capital insses s applied and defarad tax | cormpary,
assets arg racognised whers it s ‘probable’
that the losses will be utilised,




Note 33. mpact of adopting Australian squivalents to International Financial Heporting Standards (AFRS) (continued)
Ret Account Accounting treatment Expected impact
(it Deferred tax Urncfer AIFIRS, defarred tax liabilities are Ar adiustment of $5,387,00C to the
lizbifties required to be provided in respect of any corsolidatad sntity &t 1 July 2004 is
upweard revaiuation of asgeis using tax reguired to account for the Deferred Tax
rates refevant at the reporting date. Liabifity relating 1o the difference betwean
the tax cost base of the net assats of an
associated entity {ASX Perpeiual Registrars
Lirnited} and the book valus of the
irnvestiment.
iH Amortisation of Under AIFRS, the ESPF is consclidated into | An adistment reguired to the consolidated
empioyes oans the groun financizl statemants and loans or | entity at 1 July 2004 is an expense of
provided o the the AGAAR balance shest are replaced by | $183.C00 recognised in ‘Hetained profits’
ESPF Ferpatual shares hald in the plan, with the corresponding entry adiustad
against the 'Cwn shares resenve’
Undar AIFRS, these Parpaiual sharss are
considerad to be ‘treasury shares' and are | Thers 2 no adjusiment at a company lavel,
reversed against contributed sguity in the
consolidated antity accounts. This
affectively eliminatas the shares from the
batance shget.
The fair value of shares issued under the
ESPP is calouiated using a binomizl option
pricirg modal. This fair value is then
amortized over the vasting pariod with an
offsetting entry being charged to the "Oan
share resarve’. When the shares ultimately
vest, the ‘Own share raserve’ is reduced by
the relevant amount ard 'Contributad
sy’ is increased accordingly.
k) Amortisation of Unciar AGAAR the cost of shares The ondy market finked performance

larg-tern neentives
RN

purchased 1o satisfy LTls granted to
amployees have been amortised on a
straight line basis over the vasting period.

Urciar AIFRS, the fair vaiue of sharas that
are expected to vest are amortised on a
straight linre basis aver the vesting period
refzting to each franche of an LTH issue.

For Perpetuzl, tha fair value of the shares
issied s the face value of the shares
axcept whera a market nked parformance
hurdia is present. 0 this situation, the face
vakle is adjustad to take irto consideration
the potentizl impact of fluctustions in
market conditions,

hurcies are Total Sharshelder Reaturn
(TSR conditions, The fair vaiue of shares
with TSH vasting condizions is tess than the
face value of the share at the time of issue,

The adistrant fo the consciidatad entity

of $6,190,000 baing recorded in tha "Own
share reserve’ with the corresponding entry
against 'Retaned profits’. This effactivaly
reprasants the increasea in amortisation
under AIFRS as comparad to armortisation
previciad under AGAAR

Acsimitar adjustment will arise for the
COMPary.

i2g




Note 33.

fmpact of adopting Australian squivalents o International Financial Heporting Standards (AFRS) (continued)

Ret Account Accounting treatment Expected impact
B Options Uricier AIFRS, the fair vaiue of options The adiustment fo the consclidatad
granted is recognised as an axpenss with ertity at 1 July 2004 is an option expense
a corresponding increass N equity, of $585,000 recognisad i retained
profits with the correspondang eritry
The fair valug is measured usirg the adiustad against the 'Own shars reserva’,
hinomial aption pricing maodal at the grant
date taking into account markst conditions | A simitar adjustment wilt arises for the
andy and spraad over the vasting period COITYRArY.
during which the employes becomes
ureondiicrzlly entitied to the options.
Mo adjustment s made for options grantsd
before 7 Novernber 2002,
{rrs) Asset revaluation Perpetual has elected to accourt for Consclidated Endty

resere

‘Property, plant and eguipment’ at deemed
cost. Undar AIFRS, the asset revaluation
resarve balanca relating to these assets has
been derscognized at fransition date and
adiustad against ‘Fetained profits”,

The adiustmant io the consolidated entity
at 1 Juiy 2004 is the darecogrition of the
asset revaluation resarve of $6,378,000
with the corrasponding entry adiustad
against 'Retained profits’.

Company

The adiustment 1o the company entity at
1 Jdudy 2004 is the derscognition of the
asset revalustion reserve of 33,105,000
with the corrasponding entry adiustad
against 'Fetaned profits’.




Note 33. Impact of adopting Austrslian eguivalents to International Financial Heporting Standards (AIFRS) (continued)

Exemption from applying AASE 132: Financial instruments: Disclosure and Presentation, AASE 138: Financial
Instrurments: Hecognition and Measurement.
Farpetual has alectad to adopt the exemption provided in AASB 1 8364 and not provide comparative information in
accordancs with AASE 132 Firancial Instruments: Disciosure and Prassntation and AASE 139: Financia Instrumants:
Fecognition ard Maasurement. The implication of not adopting thess standards at 1 July 2004 i that the markst valug
Lplift of fnvestrrants and the associated deferred income tax Eebility wili not be reflactad.

The appropriate adjustments in respect of adepting these standards wilf only be reflectad from 1 July 20058,

Labiities

required to be provided in respect of any
upweard ravatuation of asgeis using tax
rates refevant at the reporting date.

Ret Account Accounting treatment Expected impact
(it [rvestrments i Undar AGAAR, investments in enuities and | Had the exernption not beer appied the
equitios and managed funds are recorded at the iower adiustmeant o the consolidated entity at
rraraged funds of cost or net realisable vaie, 1 iy 2004 woudd have been an increase
of $49,453,000 relating to the market value
Uncler AIFRS, these investmerts ars uplifs of Frvestmeants in equities and
classified as ‘Financial asssts available for managed furids with the corresponding
sale’ and racorded at market valus with the | increase in tha revaluation reserve,
ircreass or decrease taken dirscily 1o the
revaluation reserve classified ir equity, Im addition, the adiustiment to the compeany
at 1 July 2004 wouid hawve been an
increase of 321,075,000 ralating to the
rrarket vajue uplift of investmants in
equities and managed funds with the
corrasponding increase in the revaluation
resene,
(i} Deferred fax Ungar AIFRRS, defarred tax liabilitiss are Congclidated Entity

Hact the exermption not been appiad,
the adjusiment to the consolidatad
entity at 1 July 2004 wouid have baen
£14,836,000 relating o the tax effect

of the upward revaluation of Perpstual's
irvestrnents of $42,453,000 {at 30 per
cent) with the corresponding entsy in the
revaluation resarve.

Campany

Im addition, the adiustiment {0 the compeany
at 1 July 2004 wouid have been
$6,323,000 refating o the fax effect

0f the upward revaluation of Perpeiuals
irwvastrnants of $21,075,000 {at 30 per
cent) with the correspending entsy in the
revalustion reserve,

jz2p ¢




Note 33. Impact of adopling Australian eguivalents to International Financigl Heporting Standards (AIFRS) (continued)

Reconcifiation of net profit attributable to membaers of the parent entiy for the year ended 30 Juna 2005

Consolidated Company
2605
$'000
Net profit attributable to members of the parent entity under AGAAP 176,134
AIFRS reconciliation
—raversal of goodwill amortisation -
—adjustrent to share of net profits of associates accourtad for using
the equity mathod 1o account for the reversad of goodwill amortisation -
—decresse in profit on disposal of associate accountad for using the
aguity method as a result of the reversal of goodwill amertisation
—adjustmernt to share of net profits of associates in raspeact of ST
applying AIFRS to investrants aecounted for under the squity basis A, T8 -
—additionai amortisation of defarred staff incentives® 1,228 (104}
—amortisation of options granted after 7 Novemiber 2002 {4 (547}
—amaortisation of shares issued to the Employse Share Purchase Pian 183 -
—adjustment to taxation as a resudt of adjusiments above 195 185
Aggregate AIFRS adjustments — operating profit 3,368 (458
—rawverszl of make good” provisions as a result of the recognition of T
make good provisgons in the current pericd L 862
—adjustment to taxation as a result of adjustment above S {18 (198
—adjustrment in respect of capital lossas utilised 4,218 f&,218)
Agoregate AIFRS adjustments — significant tems {3,768} {3.755)
Net profit attributable to members of the parent entity under AIFRS 119,135 171,823

* Parpetugl hag histoncally expensed performance shares issued 16 stafl, resuing i an expense of $8,9351.000 2004 £7 137 000k hoing recognised
in the 2005 AGASY Statement of Financial Perormance. The adiustment above represents e addidional amarlisation of gedormancs shares under

AHFERE for the 2005 financial year

Note 34. Remuneration details provided as part of the financial report

Disclosure requirements of AASE 1048 Director and axecutive disclosures by Disclosing Entitias are provided i the
Hemuareration Report locatad on pages 49 to 75 of the Directors’ Report. The following disclosures reguirad under

ALASE 1046 ars also ragquired o be included in tha Firancial Report:
— Fara 8.4 ‘Options end Rights holdings';

— Para 8.5 ‘Equity Holdings ard Transactions’;

— ara 9 'Disclosure of loans’; and

— Fara ¢ ‘Disclosures of other transactions’

B4, Related party disclosures

N Speciiad Executivas nor the Specified Director have entered inte a matarizl corvract with the company of & mambear
of the consolidaied antity since the end of the previous fnancial year and there ware ne matarial contracts invoiving

Ferpetual’s nterasts subeisting at the year and,

BY1. Parficipation in equity programs

Executive Opticr Far CEOF - Overview of the Man
The EGF was approved at the 1888 Annual Gereral Meating.

Options are granted over unissued ordinary shares, The exarcise price of the optione, determined n accordance with the
rules of the plar, is based on the weighted average price of Perpetual's shares traded during the five business days

precading the date of grarting of the opticn.

N consideration s payabie by the Speacified Director or Specified Executives to acauis a grant of options. There are no
voting or dividend rights attached 10 the option or the unissued ordirary share underhdng the optior.
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Nots 34. Hemuneration details provided as part of the financial report {continued)

Jakie B11.3 Vested Share holdings of the Spacifed Dirsctor and Specified Executives

Name Balance at the LY shares vesting  Other changes Balance at the

start of the year inthe year during the year  end of the year”
MNo. of shares No. of shares MNo. of shares No. of shares

Specified Director

O Deawerall - 7,861 252 8113

Specified Executives

G D Doherty 12,153 5,876 81673 26,280

E Gonzalez 19,643 8,801 27238 55,880

[ & Holyman - - - -

# J Neshitt - 3,039 - 3,089

3 J Fowe - - - -

P A Varnon 5653 2,030 {5,651) 2,030

Specified Executives who departed during

the year or since the end of the year

1 Boyer 8820 - {1,833 4,887

J L Couchman Ba4 - - 544

P T MoAvey 1,784 - - 1,784

*or date ol depariure lor Specifed Cracutives thal departed in the year

Other changes during the year nciude shares acguirad via & bonus saengica. in 2005 the following exscutives sacrificed a

partion of their bonus to shares: D M Deverall 15,252 shares {15,000 subseguantly disposed of in the yeear)

arnd G D

Doherty 8,181 shares. Tha 'other changes™ for E Gonzalez relate 1o 27,238 shares acquirsd &8s & result of the axercise of

ermployes options (see table B11.1).

81z, Loans io Specifisd Execulives under the ESPF

Al FPerpetual amployess, including Specified Exacutives put excluding the Specitisd Director, were aligible fo participate in
the ESPR {refer to note 23 for details of the operation of this plan). The ESPP no lenger oparatas and no further issues of

shares will be made under this plan. Aggregate loans to Specified Exacutives are set out Delow.

Name Balance at Interest paid and interest Balance at
the start of payable for not charged’ the end of
the year $ the year § $ the year $

Specified Executives

G D Doherty 19,804 - 2,734 17,042

E Gonzalez 22,858 - 3018 17.992

[ & Holyman - - -

# J Neshitt - - - -

5 J Rows - - - -

A Varmon 18,203 - 2518 15,0946

Specified Executives who departed during

the year or since the end of the year

1 Boyer 25,447 - 1877 -

J L Couchman 18,214 - 2485 15,487

=T MeAuiey 14,018 - 1378 -

118,770 66,467

1 flerast ot charged has been calculaled al 14.75 per cent on the weighted average loan balsnce s &t 30 June 2005 and 30 4
larminated Specifed Execalives, on the pro-rata loan balances Tor the pendod up 1o six months from: the dati of leaving employrs

ol thase loans are discussed nomone delal in nole 23,
The foans were avaliaike (o Specified Exacautives bl not to the Specified Direclor or Norn-Executive Directors,
Masars Holyman, Neshit and Sowe had nil lears 8t the beginaing and and of Be paricd.

e 2004 or, o
grd. The terms

This note should be read in conurction with the Remureration Report located on pages 49 to 75 of the Directors” Report,




Note 34, Hemuneration details provided as part of the financial report {continued)
Saction C - Remuneration of Non-Executive Directors {continued)

C38. Bhare plan and holdings
I accardance with the company’s constitution, non-executive dirsctors are reguired 1o acquire a minimwrm of 500
Ferpetual shares on appointment and at least 1,000 shares when they have beld offica for thrae years or more.

Undar the share purchase pian for non-executive dirsctors that was approved by shareholders on 20 Octeber 1988,
ron-executive dissctors may sacrifice up to 50 per cant of thair dirsctors’ fees to acquire shares in Parpatual. Because
shares purchasad are on a salary sacrifics basiz, parformance conditions are not attachad to these shares. Shares are
plrchased on a guarterly basis and disposal is restricted for ten years or untd the director retias. Non-executive dirsctors
do not raceive share options.

Directors’ individual shareholdings are set out below.

Balance at the start - ‘Bhares acouired Other changes - Balanoe at the end.
of the year, or for 100, 0 via salary during the year - of the year or, for
directors appointed - - sacrifice during directars who retired

inthe year, the date - ~the year* " in the year, the

of appontmernt data of retirement
C P Curran Y2718
B L Boszemar: 2,560
i J Brooks® -
WG Kent 10,6895
E P MeClintonk +.500
5V Mehee +,000
L B Nichods 8,788
M M Savage 2,335

= J Twwyman® -

Diractors who retired in the period
3 J Chapman 8,344
J 8 Curtis 9,221

* Direstors appointed N the vear
i Sbarns are atouired o issued gquartary in arears

Cd. Hetfirement policy
Diractors who have been @ office for three years since they last appointment must retire and sesk re-election at the
corrpary’s Annuat General Meeting,

I ordler to revitalise the board, non-exscutive drsctors agrse not to sssk re-glection after thres terms of threg yasars.
The hoard may rvite a non-executive diractor to continues I office beyond nine years i this would be advantageous for
reasons such as board lsadership or contnuity.

Ch. Hetiremaent alfowance

Detalts of the retiramant scheme

Nor-executive diectors appointed prior to 1 July 2003 are entitled fo retirement benefits under a scheme approved by
sharenolders in 1980 and revised and appraved at the Armual Ganeral Maeting i 2CC1. Benefits are refated to years of
sarvice and provisions are accrued sach year for thase entitlermants. This scheme was specifically designed 1o support the
hoard’s retirameant policy (see above).

Thiz note should be read ir conarciion with the Remureration Report lccated on pages 49 to 75 of the Dirsctors’ Report,
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Note 34, Remuneration details provided as part of the financial report {continued)
Saction C - Remuneration of Non-Executive Directors {continued)

Distaitn of the retirermeant soharmes (ontined}
The board discontinued this retiremeant acheme for rew non-executive directors appointed after 1 July 2003, Bengfits wil
cortirde to acciue to exsting non-executive directors under the existing schame,

The retirement allowancs s calculated based on the years of senvices provided 10 a rmasdrnum of #tesn years, in accordance
with the fodowirg accrual table:

Length of service Mutltiple applicable
3 yesrs 133 yaars' fees
B yesars 287 yaars' fees
9 years 4 years' faes
12 yemrs 4.5 yaars' fees
15 years 5 years' fees

Non-executive draciors appointed after 1 July 2003 receaive increased board feas and superannuation guarartse
cortributions made on ther bahal but do not receive the retirerment aflowance,

Im August 2005, an the recommendation of the board, the trustes of the scheme resalved o discontinue the retiremert
scheme foliowing the refirement of three dirsctors in October 2005. The trustee also resolved to crystaliss the banefits for
cortirding ron-executive dirsctors as at 18 Octeber 2005 and transfer those benafits into an appropriate complying
superannugtion fund, Accordingly, with effect from 18 October 2005 all non-executive direciors will receive minimun
suUperannuEtion guaraniee contributions only.

Thiz note should be read in conjunction with the Remureration Report lccated on pages 49 to 75 of the Dirsctors” Report,

Note 35, Exact Market Cash Fund

The Exact Market Cash Fund {the fund’t was established during the financial yvear with the purpose of providing an exact
returr that matched the UBS Bank Bil rate (the "benchmark index’) 1o investors in the fund. The exact return is guaraniead
by Parpatual via the use of a total returm swap between the 100 par cent owned Parpetiual Australia Pty Limited and the
fund, The National Australia Bank Limnited bas provided the fund with a guarantse to the value of $20 milion to be calied
Lpon 11 the averst that Perpetual is unabls to meet its obligations under the swap agreemant.

The fundt invests in Perpetual’s Credit Enhanced Cash Fund {AR) which has a Standard & Poor's cradi raging of "AAR
Ferpetual’s Credit Enhanced Cash Fund {A4) carnot invest in securities which have a Standard & Poor's cradit rating below
BBE-.

Ferpetual’s Credit Enhanced Cash Fund {AA) can invest in assats directly or indirectly by investing in other Perpetus
rranaged funds that have similar investrment objectives and authorised investments nckuding Perpetuals Credit Erhanced
Cash Furd (A} which has a Standard & Poor's credit rating of "Af7

The irvastrnant managers (the ‘managers’]) of the collective investrnent vehicies also antar into a variety of fnancial
irstrements, including derivatives, which expose the fund's investments to a variety of risks, including market risk, credit
risk and intarest rats risk.

The funds’ investment managers provide reguiar reports on the funds” investmants to the trusiee.




Divectors' Declaration
[rr the cpinion of the dirsctors of Parpaiual Trustess Australia Limited:

@ the Financial Staterments and notes, set out on pages 80 10 137, are in accordance with the Corporations Aot 2001,
including:

i giving a true and fair view of the firancial position of the company ard consolidated antity as at 30 Junes 2005 and
of thair performance, as reprasanted by the results of thair operations and their cash: fows, for the yesr ended on
that date;

fit complying with Accounting Stardards i Australia and the Corporations Fegulations 2007,

by there ars reasonable grounds to balieve that the company will be able to pay its debis as and when they become dus
and payable; and

ic) The directors have been given the declarations required by section 2054 of the Corporations Act 2007 frorm the Chigt
Exacutive Officer ard the Chief Financial Cfficer for the financial vear ended 30 June 2005,

Signed in accordance with & resolution of the dirsctors:

/éﬁl‘qé“; QJ /

Charles B Curran AC Dawid M. Devarall
Diractor Director

Dated at Sydney 18 August 2005
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independent audit report to the members of Perpsetual Trustees Australia Limited

Scope

Wa have audited the financizl report of Perpetual Trustees Austraiia Limited (the ‘company’} for the financial year ended

30 June 2005, censisting of the Staternents of Financiad Performance, Stataments of Firancial Position, Statements of
Cash Flows, saccompanying notes 1 to 35, the disclosuras made by the company in accordarcs with the Corporations
Heguiations 2001, including the disclosuras as requirad by AASE 1048 Director and Executive Disclosurss by Disciosing
Entities, in the Remuneration Heport in pages 48 1o 75 of the Dirsctors’ Report {framuneration disclesuras’) and the
Directors” Daclaration set out on pages 80 o 138, The Financial Repart includes the Consolidated Financiai Report of the
corsolidaied antity, comprising the company and the entities it controlled at the end of the year or from time to thne duwing
the financial year. The company's dractors are responsible for the Financial Report and the Femuneration Report, We have
concuctad an independant acdit of this Finencial Feport and of the remuneration disclosures in order to express an
opinion on i to the members of the compary.

Our audit has been conducied i accordance with Australian Auditing Standards to provide reasonable assurance whether
the financial repart is fres of material misstaternant and the remuneration disclosures comply with Accounting Standard
AASE 1048 and the Corporations Regudations 2001, Cur proceduras included examination, on a tast basis, of avidence
supponting the amounts and other disciosures in the firancial report, and the evaluation of accounting policies and
sigmificant accounting estimatss. These procadures bave beean undertaken to form an opinion whether, in all matarial
respects, the dnancial report is preserted fairy 1 accordance with Accounting Standards and other mandatory
professional reporting requirements in Austratia and statutory requirements so as o prasant a view which is consistant with
our understarding of the company's and the consclidated entity’s financial position, and performance as reprasantad by
the results of thair operations and thair cash fiows and whather the remumeration disclosurss comply with Accourting
Standard AASE 1048 and the Corporations Hegulations 2001,

The audit opinion axprassed in this report has been formed on the above basis,

Audii opinion

Ir: our gpinion, the Financial Fepert, including the remureration disciosuras that ars contained in the Remunsration Feport
in pages 49 to 75 of the Deactors” Report, of Perpetual Trustess Australia Limited, is in accordance with;

a the Corporafions Act 2007, including:

i giving a frue and fair view of the company's and the consolidated entity's financiat position as at 30 Junes 2005 and of
their performance for the financial year endad on that date; and

ii. compying with Accourting Standards in Australia including AASE 1 046: Diractor and Executive Disclosures by
Disclosing Entities and the Corporations Haguistions 2C01; and

b3} other mandatory finarcial reporting requiamants in Ausiralia.

KNG

Or Andries Tarblarnché
Fartrar

Dated at Sydney 18 August 2005




Lizst of investments as at 30 June 20058

Market value

$'000
Elatand compsany
Austraga and New Zealand Banking Greup 7.086
BHF Bikiton Limitad 4,628
Boral Limited 2,268
Brickworks Limited 5,724
Commonweaith Bark of Australia 4175
Fosters” Group Limited 1
National Austradia Bank 7,947
Fublishing & Broadeasting Limited 4,186
Hirkear Groups Limited 11,173
Hio Tinto Limited 4,956
fural Fress Umited 1,502
Fural Press Limnited Preforence 58
Wastpac Banking Grouwp 72z
80,826
Urilisted irmestrments
[rvastor Markatpiaos Pty Ltd 53
fFarpetual Divarsifisd Infrastructure Fund 3,080
Farpetuat JF Wholssale Property Income Fund 5100
Farpetual’s Wholeszsle Geared Austradian Fund 58,123
Farpetuat Smalt Companies Analysis Fund 4,825
Farpetual’s Investor Choice Fund 7451
Parpetual’s Wholeszle Balanced Growth Fund 722
Farpetual’s Wholeszsle Ethical SRI Fund 8,740
Farpetuals Wholeszsle Quantiative Invastrments Aipha TE2 Fund 8,093
Ferpetuais Wholesale SHARE-FPLUS Fund B.408
54,725

Total investments 111,651




Stock exchange and investor information

2005 Annual General Meating
The 2005 Annual General Mesting of the company will Da held in the Haritage Ballroorm, Lavel 8, The Wastin Holel,
N, 3 Martin Place, Sydney on 18 October 2005, cornmencing at 11:00 arm.

Stock exchangs listing
The ordinary shares of Parpatual Trustees Australz Limnited are listed on the Austraan Stock Exchange under the ASK

code FRT, with Sydney being the home sxchange. Details of trading activity are published in most daily newspapers,

Substantial sharehoiders
Thers were no sharshoidars appearing on the company’s registar of substantial shareholders as at 31 July 2005,

Staternent of shareholdings

Number Numiber
Distribution schedule of holdings as at 31 July 2005 of holders of shares
1 - 1,000 shares 13,079 5,150,281
1,004 - 5,000 shares 3,007 B,7809,359
5,007 - 10,000 sharas 424 3,047,033
10,001 - 300,000 shares 306 5,407,630
100,001 and over shares 368 18,833,208
Total 18,786 43,117,588
MNurrdsar of shareholders with lsss than a marketable parcal: 74 297
Top twenty shareholders as at 31 Juky 2005
Name Number of Percentage of
shares iesued capital
MNatioral Nomaness Limitad 2.360,351 5.01%
J P Morgan Neminees Australiz Limited 2,354,600 5.87%
Qusenzland Trustess Pty Limitad® 2122013 5.28%
Wastpac Custadian Nomiress Ltd 1,909 4248 4.48%
Citicorp Nominees Pty Ltd 1,140,680 2 B4Y%,
UBS Nominess Py Lid 545,306 211%
ANZ Nomnees Limitec BEY, 722 1.7%5%
Qlueensiand lnvesiment Corporation 882,380 1.70%
Apacus Corporate Trustes Lad* 550,326 1.47%
Ferpetus Trustee Compary Limited® 568,341 1.42%
Milton Corporation Limited 557,150 1.38%
Washingtor H Scud Pattinecr & Co Ltd 529,508 1.32%
Austragian Foundation liwestment Company Limited 200,000 1.28%,
Bond Streat Custodians Uimied 475,606 1.18%,
Cogent Nomineas 4y Limited 452 B8 1.13%
Argo lnvastments Uimited 350,880 0.87%
UBS Private Clients Australia Nomiress Pty Ltd 348,824 0.87%
HSBC Custody Nominees {Australiz) Limited 335,657 0.85%
Enbesar Py Ltd 310,678 0.77%
IAG Nominess Piy Lirnited 308,652 0.77%
Total 17,534,080 43.71%

* Held i capasity 85 exeoUion FUsien of Ggent.




Stock exchange and investor information {continued)

Woting righis

Under the compary's constitution, each member present al a general mesting (wheather in person, by proxy, attorneay
or corporate reprasantativel is entitled:

— or a show of hands o one vote; and

— orra pall to one vole for each share held,
I a member is presant in parson, any proxy of that memiber 2 not entitled 1o vote,

Voting by proxy
Woting by prowy aliows shareholders to axpress thelr views on the direction and management of the scoromic antity
without atterding & meeting in person.

Shareholders wha are unabile (o attend the 2005 Annual Gereral Maeting are encowraged to compiete and return
the prowy form that accompanies the rotice of meeting enclosed with this report.

Om marked buy back
There s no carrant on market buy back.

Final and special dividend
The final dividend of 130 cents per share and a special dividend of 100 cants par share will be paid or 12 September
20058 1o sharshoiders entitled 1o receive dividends and registerad on 29 August 2005 being the record date,

Enguiries
[ you have any guestions about your sharsholding or matiers such as dividend payments, tax file numbers o changes of
address you are invited 10 contact the company’s share registry office below, or visit their wabsite at www.asxperpsetual.com.au

ASK Ferpetual Registrars Limitad ASK Perpatual Registrars Limitad
Lavel 8, 580 George Strest Locked Bag Atd
Sydney NSW 2000 Sydaey South NSW 1235

Telephore D2} 8280 7111
Facsimie {02} D287 0303

Arry other enguiries which you may have about the carmpany, can be directed to the company’s registered office
or visit the compary’s wabsite,

Registerad Office

Lavel 7, 38 Hunter Street
Sydrey NSW 2000
Telephore {02 9229 G000
Faowimie {02) D232 BO36

Company Sacratary
Joannes Hawkins

Weabsite address
www.perpetual.com.au




ey dates for sharsholders

Annual General Meeting - 2005 18 October 2005
Half year end 3% December 2005
[mtaren profie and dividend anncuncement 22 Fabruary 2008
Fayment of interim dividand March 2008
Fulf year end 30 June 2608
Finai profit ard dividend anrouncament 17 August 2006
Arnal report reaifed to shareholders September 2006
Finai dvidend paymeant Saptember 2006
Arssal General Meeting — 2006 17 October 2008

T Date subiest o changs

Perpetual Trustess Australia Limited ~ Five year performance table

Performance measures Units - 2001°°  2002° - -2008° 2004 2005 Growth
Hate'

Reverue from frading operations? &m - L 290.9 2482 2678 - 2852 3402 4.0%
Net wvesimant income Sm 1920 84 1100 108 115 E.7%
Total revenus Smo 3000 . 2566 0788 3080 3517 4.0%
EBTDA? Smo U820 0 1007 Atas . 1436 A7LAC 20.2%
Profit from trading® before tax &m  U4BT. 753 085631 1182 H4B9 31.8%
Profit margin from trading % M87. 303 318 9.0 ARZ N/A
Operating profit before tax? Sm . BTY. 83.7 061 1280 1584 23.6%
Operating profit after tax {OPATY Sm 407 587 682 832 1118 2B7%
Profit aftar tax Sm o B4AY 758 7BZ 804 1198 21.5%
armings per share (OPATF cervs 1082 1553 1806 2322 2604 276%
Earnings per share ceris 474 1980 2071 237.8 G098 20.4%
Return on average shareholders’ squity o D4 30.8 1287 300 348 N/A
Dividend per share - normal certs -850, 1100 1300 150.0 0 2800 . 3202%
Dividend per share - spacial cergs e 500 UBO0. 2E00 L1000 N/A
Total shareholders’ aouity Sm 2342 2566 1.2574 3154 3700 12.1%
Capital expenditure Zm CUDRD 12.7 75 57 98 NAA
Share price at 30 June $ 4091 4280 08070 4699 5743 8.8%
Share price rangs for year Pow 2560 33.00 2510 2080 4480, N/A
$righ 41.00 48.60 43.40 4820 68.50 N/A

1 Comipoung annual geoth rale.

2 Exciucies revenus atiributable to the (Gobal Eguities Srategic itiative,

3 Exciudies gaing on sake of investments, ssle of building and costs of maior straiegio nitistives,

A Profit rom rading exclides investment income, gaing or sake of irvestments, sale of building and costs of major stratecio initistives,
2 DOivddencs Seclarsd with respect 1o Aha narncisl year

B Acstad o refecl reverue re-classifoation effactive in 2004,




Appendix AT - Statement of Financial Performarncs for the year ended 30 June 2065 adjusted for the removal of

the Exact Market Cash Fund

Consolidated
Note . ™ - 2005 2004
$'600 $'000
Favenue from the provision of sarvices 342,087 285,379
Irvastrnent income 11,452 10,794
2 .353,618 305,973
Experses e
Staff refated expenses C{137,827) (104,060)
Oucupancy sxpensas C9ETG {5.627)
Adrministrative and genaral expensas (60,208 152,708
Eamings belore nlerest, fax, deprociii R
EBITDA exciucing sales of astn L 148,124 143,577
Interest expense CL T [2,488) (2,457}
Depraciation and amortisation axpanss 30,660 {13.176)
Gioodwil armortisation expanse 3 {3,433 3,794)
(15 48?} {19,467)
Froceads from saig of investments, fand ard building : 79 ] 11,844
Cost of sale of investments, land and building {42 123 {9,657)
Frofit on disposal of investments, land and budding 3 and 4 36,937 2,147
Share of net profits of associates accountad for SR
Lsing the equity method 29 768 1,825
Profit from ordinary activities before income tax expense A 68,368 128,182
neome fax expense on ordinary actvites {44,023 {37.756)
Income tax or sale of fvestimeants, land and buiiding (4,823 -
Income tax expense attributable to profit 7 {48,846} {37,796
Net profit attributable to members of the parent entity dand 7 .....119,522 90,388
Nor-ownar ransaction changes in eguily
Decraass in assat ravaidation reserve {718)
Net exchange difference fransfarred to foreign currency translation reserve -
(715}
Total changes in equity other than those resulting fom transactions
with owners as owners 839,671
B3asic earnings per share - cents per share 9 300.8 237.8
Diluted earnings per share ~ cents per share g9 ' IBO?I.O 236.3

The Staternants of Financial Performance are 1o be read in conjunction with the Notes 1o the Financiz Statements,
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Appendix AZ - Siatement of Financial Position as atl 30 June 2005 adiusted for the removal of the Exact Market
Cazh Fund

Consolidated

Note 7~ 2005 2004
$'060 $'000

Currert assets O
Cash assets 10 7 187.891 163,368
Recevables LR -4 Jy - 47,874
Other financisl assass 12 485
Frepayments and deferred staff incentives 16 15,644 12,387

Total current assets 26_5,93_0 224,094

Bow-current 2ssets

6,218 13,603

Faceiablas 11

Irvastments accountad for using ihe equity mathod 29 L3071 38,776
Other financial assets 12 59,448 B4,407
Froperty, plant and sauipment 13 o088 34,455
Intangiies 14 o TA4BA4RT7 51,870
Dieferred tax assets 15 7,600 16,367
Deferred staff incantives 16 87,565 11,840
Total non-current assets 262,714 231,327
Total assets 528,044 455,421
Currary inldities S

Payables 17 U 54,283 46,679
Current tax liabifities 17,948 15,596
Frovigions 19 35,831 26,220

Total current Habilities 108,630 88,504

Interest-bearing liabilitiss 8 45,000
Deferred tax labilties 3684
Frovisions 19 5,196
Total non-current lisbilities 50,614 51,560
Total liabilities 158,644 140,064
MNet assets 370,000 315,357
EoyLity

Cordributad aouity 20 132,853
Fasarvas 21 - 87.833
Fetained profits 22 87,380 44,871
Total equity 370,000 315,357

The Staterrants of Firancial Position are to be read in conjunction with the Notes 1o the Financial Statemeants,




Appendix AS - Segment Report for the year ended 30 June 2005 adjusted for the removal of the Exact Market

Cazh Fund
Wealth Managemert
- ‘Wealth  Establishment of  Comporate - Group and

Management -~ Globat Equities Trust Support Services Consolidated
30 June 2005 $°000  $000 $'000 $'000 $'000
Totad revenue 22956 1,963 57,138 353,510
Earrings biefors interest, fax, depreciation and - 7. e T
arnortisation EBITDA) excluding sales of el T
invastrrents, land and bullding CUHABACE - (20,130) 30,286 146,124
Depraciation {5,088) {ou {1,252) {9,560)
Segment result 140,320 {20,200 29,034 136,564
Interest expenss e T e T (2 488)
Gooohwill arnortisstion expanse {3,433}
Frofit on disposal of invastmenis,
land and building 38,937
Share of net profits of associatas 788
[roome fax expense {48,8486)
Net profit 118,522
Assets S e T
Segrmert asssats 168,441 e S 9,254 g0 eg2,170 447 873
Equity accourtad invastmerts . - - 30,771 30,771
Tolal assets 165,441 19,254 18,008 322,941 528 644
Total liabikties (50,257) (4,068) (3,287) (101,03%)  {158,644)
Net assets 118,184 15,185 14,721 221,910 370,000
Actisitions of non-current assets ooty 203 724 6,108 0,068

Wealth Management
- Wealth - Establishment of Corporate - - -Group and

Management - ~Globat Equities Trust Support Services Consolidated
30 June 2004 $'000 $'600 $000 $'000 $000
Total revenue 245810 - 49357 10,8086 305973
Earnings befors interest, tax, depreciation andg - L e T
arnortisation EBITDA) excluding sales of Do
investrrents, land and buiding CH18,401 o R 25,057 143,577
Depraciation {9,809 - {1,673 {1.684 13,178)
Segment result 105,592 - 24 264 545 130,401
Interest expenss e e (2,497
Goochwill amortisation expanse {3,794}
Frofit on disposal of invastments,
land and Building 2,147
Share of net profits of associates T 1,925
[roome fax expense {37.,796)
Net profit 90,386
Assets EEEE
Segment assats : ) _ 855685 216,179 416,845
Equity accounted invastmenits - - - 38,776 38,776
Total assets 144,801 - 55 565 254,955 455 429
Total lisbilities {52,790) - (4,773) {82,501 {140,064
MNet assets 92,111 - 53,782 172,454 315,357
Actjuisitions of nor-current assets 1972 - 503 3,282 5707
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PERPETUAL TRUSTEES AUSTHALIA LIMITED

Mead Office
AUETRALIA

Sydney
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Syddney NSW 2000
Tetephone 81 2 9225 9000
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Tetephone 81 2 9225 9000
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Tetephone 81 2 9225 9000
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Tetephone £1 8 8418 5656

Melbourne

Level 28

360 Colling Sirest
WMelbourne VIC 3000
Tetephone 81 3 8628 0400

Parth

Level 29

Exchanges Plaza

2 Tha Esplanads
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