Chalrmans address o sharehoiders

Ladies and gentlemen

On hehalf of the board, | am pleased to walcome you to
the 2005 Arnual General Mesting of Perpetual Trustess
Australia Limited.

Ferpatual has been aperating for 118 years, 42 years as

a publicly listed comparry. The Annual General Maating is

our principat opportunity during the year 1o speak 10 our
sharsholders about the organisation and its future. | is aiso

an opportunity for members of the board and the managemant
team at Parpatual to mest with you in paraon.

Today, 1wl first review this year's Enancial performancs.
Thera are alsa a nurnber of important #ams on the Aganda,
which | will covar with you in some detail priar 1o our voting
on these iterns. As foreshadowed at tha time of our results
arnouncementt, Twill also provids you with the board'’s
businass outlook for the coming year

I Asgust, we ware pleased to announce a racord operating
profit after tax of $111.6 milion for the 2008 financial year, beaing
an increase of 27 per cant over the previous financial year.

Net profit after tax {including gains on sale of imvastments,
salz of buiiding and costs of major strategic initiatives)
increased 32 per cent o $118.5 milion for the year ended
30 June 2005.

Good growth in assst volumes and our abifity to maintain
revenue margins grew our total oparating revenues by 15 per
cert to $352 million.

ASK Parpetual Registrars Limitad, our joint venture with

ASK Limited, which wa sold in August this year, recorded a net
profit after tax of 52.0 million. Later in the mesting, Parpetual’s
Managing Directar, Mr David Deverald, will provida you with
more detaits on the sale.

Operating EBITDA or cash earnings increased 1o approximately
$171 millior in 2005, This figure excludes provisions ralating o
tha move to the new prermises of $4.8 million and the cost of
astablishing the global equities business of 320.1 milfion.
These amounts are excluded in order for shareholders to
uriderstand tha trus underlying eamings of tha group.

The good cash retums generated by the business have placead
Ferpetual in a strong financial position, with freg cash haldings
of $168 million and an invastment portfolio carred at a market
valle of $112 million. This cash holding and the markst value
of our investmant porticlio equalts to approximately 57 per

issued shars. Our strong financial position is accompanied by
an accumulated franking credit balance of $51.2 milion at 30
June 2005 and our boarrowings equate 1o only 12 per cent of
book equity.

| taka the occasion of this mesting o re-siate the objactives of
our capital management policy. The frst is to maintain adequate
capita to operate and grow our buginess; the sscond is to
raturm o sharsholders any capital in excess of that recuired o
fulfit the #irst objactive of cur policy. We are not an organisation
that extensivaly uses capital, which has enabled us to adopt 2
S0 per cant pay out ratio of our undarbying profi,

In August, on behaif of the board, | announced a final dividend
of $1.30 per share. This was paid to our sharehcldars in
September this year, fully franked at 30 per cant for the year
to 30 June 2005, if we combing this amount with the interim
dividend of $1.30 per share paid in March 2008, total nommat
dividends received by sharsholders amounted to $2.60

par share.

Our current management projections show that Perpstual will
generate sufficient cradits to fully frank projected normal
dividend paymenis for the foreseesable fuiure,

Ater reviawing our ongoing capital regquiremants, we also
announced a special dividend of $1.00 per share in August,
fudly franked at 30 per cent. This dividend wag paid on

12 September, bringing total dividands in respect of the
2005 financial year to $3.60 per share. Under our capital
managermert policy, the board will continus to review the
ongoing capital requirernents of the group and will return

to sharsholders any capital excess to our needs for the
continuing developmant of the group.

As part of our board renewal program, which commericed in
2004, thers are a number of changss to owr board.

At the conclusion of this mesting, | will retire as Chairmarn and
a8 & dirgcton Assurning the role of Chairman will be Mr Robert
Savage, who joined the Parpetual board in 2001, Mr Savage,
whe i the former Chairman and Managing Director of 1IBM
Australia andg New Zaaland, is currently the Chairmean of David
Jonas Lirmited and a director of Smorgon Steet Group Limited,
| arm conBdent that the board will benefit from his experienced
guidance and that Parpetual will continues to develop as a
orudent, quality and weli managed organisation under his
chairmanship. Please ioin me in welcoming Parpatual's new
Chairman, Mr Robert Savage.



Also retiring from the board are bMs Bonita Bogzaman, AC and
Ms Linda Nicholls. Ms Boazernan has served on a number

of commitieas, ncluding the Audit Bisk and Compliance
Committes, the Investrmant Committes and the Human
Reasources and Remuneration Commities; she bhas brought

o the board her extensive skills in business and marketing.
Ms Nichoalls sarvad on the Human Resources and
Remunerations Committes and was chaimman of the Audit

Risk and Comipliance Comrrittes since 2001, Particularty in
that role, she has made an enduring contribbution to Perpetual.
Formally and personally, | thank Ms Boszeman and Ms Nicholls
arxd extend to tham best wishas for the Lture,

During the year, Ms Meradith Brooks, Mr Peter Scott and

Mr Fhilipy Teymnan joined the board. Ms Brooks brings to the
board over 20 years' senior funds managemant experiance,
bothy averseas and in Austrafia, Mr Scott has mors than

20 years of senior business expariance in publicly listed
comparies and extensive knowladgs of the waalth managament
ircdusiry, particularly the retal distribution sector,

Upon Ms Nicholl's retiremerd, Mr Tayman will becorne chairrman
of the Audit Risk and Compliance Committea, Mr Twyman is
the formar Group Executive Director of London-basead Aviva
ple, which is ons of the world's largest inswrances groups, with
axtensive fund and wealth managemeant businesses. Prior to

his sight years’ business exparience in the United Kingdom,

he was a senior exscutive of AMP in Australia for over 30 years,

| taka this opportunity to acknawladge Mr Warwick Kent,

AD who ratired from: the board in July this year, Mr Kent's
axpariancs i operations, finance and risk management and
his extensive corporate experience was of great value during
his service on the Audit Risk and Compliance Commities, the
lrrvestment Commitiee and the Nominations Committes.

On behalf of the board, | thank Mr Kent for his significant
contripution to Perpetual ovar seven years,

Mr Savage will relinguish his role as chairman of the Human
Rasources and Remuneration Cormmitiee in favour of

Ms Sandra MaPhes at the conclusion of this Mesting, but wil
rermain as & mamber of this committes given the important
part ramunaration and haman resources policies play in
achisving Parpaiual's strategic objsctivas. Ms McPhee brings
o the rale more than 20 years' experience daaling specifically
with consumer markets in senior exacutive positions, including
ten years at Oantas Arways Limitad. She is currently a director
of Coles Myer Limited and Australia Post.

On othar board matters, alf non-exscutive directors from

today wil receive only the statutory superannuation guarantee
contributions. The move follows a dacision by tha trustees of
the Non-Executive Dirsctor Retirernent Scheme in August 2005
to close the Schema, fullowing the retirement of three directors
at the conelusion of this Mesting. The trustee will transfer
benafits of the sole remaining non-executive dirsctor irnto

a praseribad superannuation fund.

As noted i my letter and in the Notica of Annual General
Mesting of 8 Septamber, we have a number of items on the
agenda today.

Muost Eniportantly, sharsholders will be considering Perpatual’s
finarcied and statutory reports,

Sharshoidars will then be asked to consider the election of
three non-axecutive directors, Ms Meredith Brooks, Mr Philip
Twryrman and Mr Pater Scott, all of whorn have bean appointad
to the board since the last Annual General Meeting. Extensive
inforrmation about the credentials and experiance of these
directors is availabile in the 2005 Annual Beport. Clearly, wea are
orivilegead to have individuals of such calibre serve as directors
on our board.

Sharehoidars will also be asked 1o consider the adoption

of the Remunaration Feport. This is a very important issus
and immediatsly prior to voting on this resolution, | will ask

WMr Savage, who is the chairman of the Human Resources and
Remuneration Commities, 10 provide you with an overviaw of
the Report.

We have alse proposed the changs of our company name
frorm Perpsiual Trusteas Australia Limited fo Perpetuad Limited.
We have proposed the name change for a nurmber of reasons,
Firstly, the name change represents the changes that hava
already bean mades in our business, with Parpetual having
mewved from being a traditional Australia-based trustes
company to baing an international financial sendcas providar.
We beliave that our existing narme doas not traly reflect the
mi of our business and, in some stances, may inhibit
potantial businass opportunities.

Secandly, wa now place greater amphasis on aur brand
narnes ke Perpetual investments, Perpetual Comorate

Trust and Perpetual Private Clients. As we build our customer
strategy, developing Parpatual as a strong brand narme is aven
more irmportant. You will see how the main brand nama and
the other narmes ars used regularly in our promaotional materiat
Whits the change to Perpetual Limitad wilt not affect our ability
to provide trustes services, we believe that it will halp further
strengthan our brand in the market.

Our subsidiariss like Parpetual Trustae Company Bimited,
Farpstual Investmant Management Limited and Ferpetual
Trust Services Limited, which hold Australian Finarcial
Services Licences, will ratain thair names for legal and
raguiatory purposes. These will cantinue to appear on our
product disclosure statements and on client comespondance.

Our name has a long history in Australia and we are very
proud to have a name that represents the values of trust and
ascurity for so mary Austraiians, Ultimately, these are valuas
that represent the organisation as a whole and will continue
to be associatad with Parpetual, reinforced by its namae.

Should owr sharsholders vate in favaur of the changs, the
narme change will be sffactive with our move 1o Angel Place
in Sydnay in January 2008,
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We are pleased with the prograss of the business in the first
guarter ended 30 Septernber 2005. Tha primary driver was
strong growth in unds under manageament for Perpetuad
lrvastments, which increased from $26.7 bilkon to $29.4 bilion
during the period. This resulted from favourable eguity market
conditions, strong nvestmeant performance and heatthy nst
inflows. We also made significant prograss during the first
quarter toward the implamaentation of our strategy.

We foracast an increase of approximataly 15 per cent in
operating profit after tax for the half year snding 31 December
2005 over tha amoaunt reporied for the prior corresponding
period. This figure will be adjusted o approximately 10 per
cent under the new Australian International Financial Reporting
Standards {AIFRS). The foracast is subject to invastment
market fluctuations, particularty in the Australian equities
market.

Opsrating profit after tax axcludeas the profit on the sale of ASX
Femetual Registrars Umited of approximately $17 milion and
tha nat axpenses of the establishmeant of the globat equitiss
husinaess of approximately 86 million.

Lookirg 1o the longer term, the undamantals remiain strong
and we are well positionad to gensrate value from mary
availabis opporiunitias.

It has been a pleasure o work with my fellow board
members and the Perpetual team over the past year and
indead ovar the past 15 years. Together with rmy present
and former colisagues, | am proud to have participated in
tha developrnent of this arganisation from that of a traditional
frustes compary to the highly successful, broadly based
financial sarvicas group of today. Marvy present and former
axecutives and directors have played mportart rolas in the
development of Perpetual. { will ot sesk to nams tham
individuaily, but | do acknowledge and thank tham. The
organisation that | leave is in the hands of a Perpetual
managerment taarm and board which | arm sura will most
affactively manage and dirsct it during #s next phase of
developrmsant.

| mowe inwite our Managirg Director, Mr David Daveral,
0 prasent his address.

Thark you,

ety o

Charles Curran AG
Chairmnan
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Managing Directors address
o sharenoiders

Thank you, Charles.

Welcome fellow shareholders.

On behalf of the team & Parpetual, Pwaould like 10 say how
delighted we are with this year's axcellent oparating profit

of §111.6 millior and, as a rasult of that profit, the dividends
inciuding the special dividend we paid to our sharsholders
during the year.

I rry address, Pwould like 1o provide you with datails
of the following:

1. the financial and operational performance of our two
mair businesses, namely Waalth Managemeant and
Corporate Trust;

2. an updats on the implemantation of our strategy,
which | cutlined to shareholders at last year's Annual
General Mesating;

a progreas report on the sals of our non-core assets; and

& view on our business outiook and competitive positioning
ir the market.

Each of owr core businesses has contributed strongly o our
axcallent rasult.

Iwoid ke to start with Wealth Management, which includas
Farpstual Investmants, Pl investment Management and
Farpstual Frivate Clents, EBITDA or cash samings in Wealth
Management increased 26 per cent to $145.4 milliory in 2005,
Thiz figure excludes the first yvear start up costs for B
lrwvesimeart Managament, our global equitiss business.

Strong investment markets combined with healihy nat inflows
graw total funds under managerment in Parpetual Invesiments
by 23 per cent to $26.7 bilion at year end.

Parpatual Private Clhents, which includes our philanthropic
foundations, experienced good growth in saveral arsas of ds
business, leading to an increase in funds under advice,
administration and frust of 11 per cent owver st year to
$7.3 bilkon,

[ 2005, our imvestment management excellances was
racognised through mary prestigious industry awards,
including the Mormingstar 'Australian Fund Managar of the
Year' award for the fourth time in five years, the ‘Reader's
Choice Award for Bast Fund Manager® by the Personal
westor 2005 Awards for Excelience in Financial Services and
the Standard & Poor's ‘Best Rated Australian Equitiss Fund'.

Moving to our Corporate Trust division, cash earnings grew
to 530 milion this year, an incraase of 17 per cant.

Funds under administration in Corporate Trust recorded
axcallent growth of 28 per cent to $144.5 bilion. The resalt
was largsly due to the continued strong demand for residential
mortgage backed securities where we hold tha position of the
leacing corporate trustes in the mearket,
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At this time last year, | outlined Parpatuals corporate strategy.
Ir assence, the three key abjectives of the strategy ares to
deveiop a mors halanced portialio, to build new growth angires
arvd 1o engage our paople 1 its delivery. If wea accomplish
thase ohjectives, our company will ba in a stronger position
finarcially and strategicaily than & is today.

Our strategy focusas on our core compalencias, which are
our ahiity 1o rmanage funds managemeant teams, processes
and phitosophies; the axceallant ralationshins we have with tha
fnancial planning commiunity; our trusted brand; and our Jong
standing history as an excsllert provider of fiduciary servicas,
We wilt continue to focus on these competencies whan
implemanting aur corporate strategy.

Iweeuld like to now give a quick ovarview of some of the
intiatives we implemented as part of our strategy during the
course of the year.

Ir our Wealth Managament division, we hired an experienced
credit team and fzunched a range of cradit funds in late 2004,
Wa are exiremely pleased with the prograss of this naw cradit
funds management business and the strong net infows of
over $700 milior attracted into these funds in the year to
June 2005, Sinca Juna, strong support from nvestors bas
resulted in the balance of nds under managament increasing
by a further $700 milion o $1.4 bilkon.

In September 2004, wa announced the sstablishrmert of our
new global equities business, Pl lrvastment Managernent
Limitad or FIML, replacing owr arrangsment with Fidelity. Since
that annourcement and the hiring of an experienced Dubiin-
hassd giobal equities team, we have achiaved a number of
milsstones in refation 1o the astablishment of this business.

In February 2005, FIML receivad its regulatory licence,

which subsequently enabled us to start managing the $1.8
bifliors iy client portfolios fransferred over from the previous
fund manager. In May 2005, we openad our London office,
presdding us with a sales and senvice capability for institutional
markets in global aquitiss in the United Kingdom and in
Europe.

Also in May, Perpetual becama the third external manager

on the investrmant product platform for irish Life ple, the
largast distributor of pansion funds and products in Irsland.
We wers also appointed as an underlying manager for the
vart Eyk Blusprind nternational Share Fund and Perpetual's
Wholssale interngtional Share Fund was incuded in the
fund-of-furd product for anothar major Australian institutional
investor. The Fund has also recaived strong ratings from many
leading research housas.

Last waek, wa receaived approva from the Secarities and
Exchange Commission (SEC) to act as an investment adviser
o the institutionad market in the United Siates.

Whila invastment parformance in the first six morths of operation
is Behind benchmark, sharsholders should be mircful that long
farm growth progpects for this business are very favourabla.

I Sepiember this year, we announced our entry into the
urdisted direct proparty funds managsment market with the
racruitrnent of a highly experisnced direct property taam,

We currently manage approximataly S2.7 billiory i mortgages
and $460 million in property securities. Thare are a number of
strong links betweer thase existing capabilities and our new
direct property tearn. Furthermore, we will be able to exploit
synargies with our existing distribution, product packaging and
brand to fast frack the growth of this axciting rew businass,

Our ultimate aim is to provide wholesale and retall direct
urdisted praperty products that focus on dalivering consistent
long-tarm retums to investors,

Also in Septembar, we arnounced our intention to acguire the
additional 50 per cent interast hald by our joint venture partner
in Parpatual Jamas Felding, a listed-property trust funds
managemert company. Settlemant is expected o be
complatad later this month.

The sals price will be detarmined by an ndependent
valuation in accordancs with the joint venture arrangsment.
We do not expect that this price wil have a material effect
on our balance sheat.

These nitiativas to grow arxd divarsify our asset management
capabilitiss in credit, global equities, dirsct property and listed
oroperty securities have besn supported by essential ncreases
in expandiure in related areas such as wholesae sales,
product devaloprment, product management and marketing.

I February 2005, we ntegrated Perpsiual Private Clisnts
and Wilsan Dilworth into a single business. Wilson Dilworth,

a Melbourne-based financial planning and suparannuation
master trust business, was purchased by Parpetusd in 1888
and, up ungil this Bme, had only baen partially integrated with
the Ferpetual Private Clisnts business. The integration has
created wider digtribution opportunities for our products,
superior service levals for our clients and improved the quality
and profitability of the Perpetual Private Clients buginess.

I Corporate Trust, we reviewsd the business in terms of its
undarlying procassas and procaduras. As aresult, we have
increased investrnent in infrastructure and streamlined some
arsas of the businsss 10 ensure more effective dalivery to
the market.

Farpetual Corporate Trust has recently entered into a new
agresmeant with Citigroup to provide offshore agency services
as a replacemant for the Bank of New York, Cur relationship
with the Bank of New York concluded in May 2005 following
its entry into the local corporate trust market,

Af group lavel, we conducied a supplier cost management
program, which facussed on achieving the best quality versus
cost outcome frarm our external suppliers. The program
ideritified ovar 83 million in cost savings, many of which have
been implameanted. The full bengfits of thase savings will #ow
through o the business in the 2006 and 2007 financial years.
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Ferpetual has a long ard successiul heritage as a provider of
axcalient fnancial services. As a result of this, we are now one
of the most consistantly profitabla companies on the Aastralian
Stock Exchange as measured by raturn on aquity and net
profit marging.

What has driven this succeas? Unlike many of our
competitors, we don't own hundreds of bank tranches or
have a vast network of 'captive” fingncial plarmears to help
facilitate distribution; we don't have a massive balance sheet
o help build a large lending or investments business; we
don't possess a monopaly icence from which we can axiract
monoEely rente; nor do we possess a kiiler technology
application 10 create barriers to eniry Ior our competitors,

Instead, our succass has besen achiaved largealy through the
tafants and tsarmwork of our people. By smploying talented
peopie and creating an emvironmernit that enables them to
perfarm ard thrive, we craate a strong and lasting bond
betwean our people and the compary. The ‘experts’ call this
bond 'employes engagemsant” and the aptimisation of
‘armployee engagemeant” is, tharsfore, one of the thres key
planks of our corporate strategy

Our new remunaration policy is one of a rumber of initiatives
we have introduced over the past year to halp optimise
angagement levals among our people. Bob Savage, the
Chairrman of our Human Rasourses and Remuneration
Committes, will dascriba the new remunaration policy in
further detail later in this meseting.

Ancther initiative we have introduced during the year to halp
opiirmise employes angagemeant was the decision to mova our
Sydnay headquarters around the corner to a single site at
Angel Place. Parpstual's Sydney premises are currently apread
across thras buildings; the move brings all our Sydney people
tngather indo the one building at Ange! Flace. Tha 'one team’
arwiroryment offerad by the new premises will create raal
benafits for Perpetual in terms of communication and the
cross fertiisation of ideas acrass our organisation. We are
very excited about the move and in particular about the
positive effect an integrated work place will have on our
businass. The move wilt take place in January 2008,

Another key feature of our strategy is to focus on those
businasses which are supported by our four core capabilities.
This has led to the review and sale of a numbar of our
NeN-core assets.

For example, we complated the sale of our minority interest in
Symetry, an Adslaide-based master trust platform, to
Commonmwealh Bank for $21.2 milion in December 2004.
Thie profit after tax from the sale was 5128 million.

Another initiative was the sale of the 38 Hurter Street building in
March 2005 for $28.2 million. A profit after tax of 4.6 million will
bhe usac to offset the one of costs associted with the move 1o
Angel Place. The settlement will be compiated in early 2008.

Ir August this year, Parpetual and our ioint venture partoer in
ASX Parpatual Ragistrars Limited complated the sale of 100

par cent of the company to Pacific Equity Partnars for

$132 miflion. The nat profit after tax for Perpetual’s 50 par cent
interest s approximately $17 million and the after tax cash
proceeds from the sale are approxdmately $50 million,

The use of the proceeds from the sale of ASX Parpsiual
Registrars Limited will be considersd as part of our capital
managermiert review, which we undartake evary six months
and which is nesd scheduled for Fetruary 2006,

In fooking ahead, thare are three points to note: our cors
businesses are growing wall;, we have taken and continue to
take & proactive, long-term and straiegic approach to
managirg the future wall baing of our organisation; and we
have defiverad a strong result while also managing to fund
growth in thase strategic indtiatives.

Ir tarms of our environmeant, the impact of the market
corginues to he an important factor affecting Perpetual’s
parformance. While our strategy will bhuild greater profit
stability over tha lang-term, short-term fluctuations in market
canditions continues 1o be an important driver, We balieve we
are wall positioned in &l of our businesses 1o continue our
good track record of growth subject to any significant
markat declina.

Ab the conclusion of this Mesting, thres long standing diractors
wilf retire frorm our board. They are Bonnie Boezaman, Linda
Nicholls and our Chairman, Charles Currars, Fwould like to
thank therm all for thair contribution and cormmiimeant 1o
Farpetual over the many years thay have served on the board.

In particular, Charles is someone who, for many of our
stakshalders, has a strong association with Parpetual.

Dagpite his many rolas in busineas and in the community, his
commitment and contribution to Perpetus as a directar for

15 years and its Chairman over the past four years has been
axceptional. Ha has been a great source of guidance,
axparisnce and knowladge for the board, to me and the
managermert team and §would (ke 1o propose a spacial thank
you to Charles on behalf of the team at Perpetual.

Before | hand the proceedings back to Charles, | would like o
thank the membears of the Porpetual team for their hard work,
avar the last year and for thair contribution to an exceller
rasult for Perpetual in 2005.

Thark you.
Dawid Deveral

Managirg Diractor
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Chalrman of the Human Resources
and Remuneration Commities
(HRREC) address to shareholders
on theRermuneration Report

Ladies and gentlemen

| hawe served on the board of Perpetual for four years. During
that time, | have ssen this organisation evolve and continue to
build its place as Australia’s quality waalth manager, one
whose parformance has been unmateched in the market.

| suppart my statement withy some facts. Ovar the last ten years,
Farpetual’s share price has grown from $4.30 to approximataly
$65, a remarkable feat for a publicly listed cormpany, and our
market capitalisation has increased from approximatsly 5180
millior o $2.3 billion,

Much of this growdh has beer achisved by the astutely
strategic approach FParpatual has taken to growing its
husiness. A kay imperative of that strategy is about how we
angage our people to ensure that they ars ully committed to
its effactive delivery and tha spirit of that imperative is
ambodied in our Remuneration Report.

Permetual’s great succeass has bean forged aimost exciusively
by the talents and fearmwork of our people. We therefore have
a duty to sharsholders to assure thair long-1erm commiimant
to Perpatual against the compatitive slemenis of our industry.

Shareholders are considearing a number of erns at today's
meeting, ncluding the non-hinding vote on the Remunaration
Reaport. Whils this vote is an advisory vate only and doss not
legatly birkd the dirsctors to adopt the outcome of the vote
urder the Corporations Act 2007, it s important that we
assess your support for our approach to the ramuneration,
reward and recognition of our people. The non-hinding vote
seels to serve this purpose.

As the current chairman and a mernber of Parpetual’s Human
Resources and Remuneration Committee, 1 have baen velved
first hand in the evolution of Parpetual’s remuneration policy., |
would like 1o take just a few moments to provide some ingight
inte how and why we approached this very important ssue in
the way we did.

Following ressarch conducted for Parpetuad by external
consuliants, an executive remuneration policy was developad
based on the following five principias:

1. wvariahle pay for all employees should form a significant part
of overall remuneration while keeping ixed remuneration
competitiva;

2. wvariable pay shouid be linked to sharsholdar
wealth craation;

3. short-tarm heentive payments should be uncappad to allow
for recogrition of performance exceeding expactations;

4. short-lerm incentive payments should be made out of
realisad profits of the arganisation rathar than being
budgeted as a fixed cost; and

5. equity participation within the organisation should ba
increased to encourage an ownarship mirndset and ba
appropriately tied to challenging hurdiss.

As such the remuneration structure for cur senior employees
comprises three core elermenis:

1. & fixed rermuneration comiponsnt;
2. a short-term incentive componeant; and

3. acomponent related to longer term performances
ard retention.

Tha first component, Bxed rermuneration, is sat around the
mediary market range for sach amployes. We apply informiation
raceivad from companies that are comparable to Perpatual,
primarity othear Australia-based financial institutions.

The Proft Participation Fool is used to fund short-term
incentives, or STs, for the vast majarity of Perpstual
amployess. An increass in profits for shareholders, e in 2005,
funds a larger profit pool for our employess; similarly, lowar
orofits create a smaller pool. The core strangth of this mora
flexible approach to remuneration is that it closaly aligns tha
interests of our people with those of our shareholders.

This chart {rafer pags 61 of the 2005 Annual Report) shows
the strong correlation between operating profits and shart-term
incentives at Perpetual over the fast five years. The five bars on
this graph represent the operating profit after tax for sach of
the last five financial years. Thase bars relate o the left hard
axds, which is expressed in milions of dollass, The ine that runs
across the bars reprasents the short-term incentive payments
wa have made to our employeas for sach of the [ast Bve
financial years. This ling relates to the right hand axis, which is
axprassed as arelative index i which this year is represenied
a5 a figure of 100, H you [ook back to 2001, you can seg that
both our profits and our short term incentive payments weare
batween 35 and 40 per cent of what they are today. As you
can clearly see, thers is a strong correlation batween our
growth in operating profits and the grawth of short-tarm
incentives paid over this pariod. The maximum rate of
accumulation of the Pool is capped at ong third of

incramantal aperating profit after tax.

A small numbsar of our asset management tearn sit outside the
Poch Their short-term incentives are funded purely by their
irmvestiment performance.
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The kay principlas of the long-term incentivas, or LTis, are that
thay encaurage our senior paople 1o think ke you, the owners
of our business. These long-term incentives reprasent an
important and growing proportion of remunaration and
ancourage performance which linka vesting to challenging
hurdiss.

Each grartt of parformance shares is divided infto two squal
portions. The first portion vasts based an the company’s total
shareholder raturn and the second poartion vests based on the
grawth in the company’s samings per shars above 10 per cent
per annurn. These are challenging hurdles, the specific details
of which are axplained fully in the Remunearation Report in the
2005 Annuad Report,

[ would fike to take this opportunity o talk briefly about the
Defarrad Share Plan for our Australian assst managers and
the Global Ermployee Share Trust for aur Dublin-based globa
aquity managers, both of which we introducad this financial
yean The fwo plans have a combined issus of up to 1.5 million
shares. Whike a significant amount of shares, these plans are
good examples of how we have approachad the issue of
rernuneration for our key fund managers in an ndustry as
compealitive as ours. We hold a leading position in funds
management, a fact that has been evidenced by multiple
awards and by our excefient investmant performance over
many years. The retention and motivation of our key assst
managers is fundamental o sustaining that parformance.
Many of you have in fact reinforced the oriticality of this
strategy n our discussions with you,

The key features of these plans are as follows:

o they are multi-year — that is, the shares vest over miany years;

« the shares in both plans vest based on performance — that
i, poor parformarnice, no sharas; and

s they have substantial non-compete clauses - that is,
they represent a carger comimitrmernt by the asset
rmanagers to Perpetual

It is not a regulatory requirement for us to disciosa the details
of these arangsmeants. Howsver, the board has discussed this
matter of disciosure at langth and we came o the conclusion
that if wa ravealed the full details of the asset managers'
rermuneration to the market and, in particular our competitors,
wie would be creating a risk 1o our business. This risk would
not be in the interasts of our sharsholders.

During the vear, wa irmplemartad a nurmber of other
remureration related initiatives such as the closure of the
Non-axecutive Director Retirerment Benefi Schams; the
dizcortinuation of the Employes Shars Purchass Flan, which
ircluded non-recourse loans to staff, and the launch of the Tax
Exampt Share Flan and the Tax Deferred Emploves Share Flan.

| hope that 1 have provided sufficient explanation around the
Report that, In addition to your pricy reading of the Report,
wilt help you miake ary informed vote. Should you have any
aquestions on the Remuneration Report, Fwill De happy to
answear tham prior 1o the voie,

Thark you.

Robert Savage

Chairman Hurman Besourcas and Remaneration Committes

18 Ootober 2005
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