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Chairman’s Address, 2002 Annual General Meeting: Melbourne, 12 December 2002

A transforming
year Financial Highlights

On behalf of the Board of your Westpac Bank, Profit
welcomae to our first Annual General Meeting
ever to be held outside of Sydnay.

I am pleased to report that it's been
another very successful year for the Bank. We
have again delivered our best ever result. And
we have increased our capacity for
sustainable growth through several transforming initiatives that have
filed capability gaps and positioned Westpac as 2 major player in the
wealth management industry.

1 will return to this broader picture, but first to the financial results.
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Financial resuits

The Group’s net profit after tax of $2,192 millon, was up 15% on last
yvear's result, and represents our tenth consecutive annual profit
improvement. It came from solid revenue growth, balanced with
continuing cast control. Earnings per share were also up 15%to 118.3
cents per shars.
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In addition, our reported return on average ordinary equity increased S22 8 A= 8
to 22% from 21% last year. TN NN TN NN
The reporting of our financial results is unusually complicated this year
because of the sale of AGC and several other one-off significant items. Dividends Return on ordinary
Fo help shareholders, let me look at our result three ways: per share equity
B As per the Australian GAAP requirements, which include ail
significant items including the profit from the AGC sale, profit was 70c il 21.7%
up 15%. This is what we reported. =

E If, to get perhaps a better comparison year to year, we exclude the
AGC earnings from both years and all the significant items
inciuding the profit from the AGC sale, profit was up 12%.

® If we lsave in the AGC earnings for both years, but exclude all the
significant items, including the profit from the AGC sale, profit was
up 8%.

Bear in mind that the last figure is the most conservative approach as it
includes the AGC profit for the whole of 2001 but only for eight months
of 2002, after which it was sold.

This strong result for investors has alowed your Board to declare a
finat dividend of 36 cents per ordinary share, fully franked, which,
together with the first haif dividend of 34 cents, takes the total dividend

18.4%
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to 70 cents. This represents an Increase of 13% on 2001 and
maintains our policy of increasing the dividend in line with
our sustainable growth in cash earnings and our franking
capacity. The dividend payout ratio of 59% was broadly in line
with the 60% payout ratio in 2001,

Despite the high profile corporate collapses and continued
turmoil in world financial markets, our asset guality improved
over the yoar. The performance of our core portfolios
remained strong, with the proportion of stressed loans {made
up of impaired and watchlist loans) declining by G.5% to just
1.2% of our total lending commitments.

We also remain confident that our level of provisioning
prudently covers us for any residuat problem exposures. In
this regard, our net impaired assets as a proportion of our
equity and general provisions has improved significantly,
failing to 3.5% at yearend from 5.4% last year.

Overall, the result has maintained our recent record of
delivering consistent, strong earnings growth and returns for
sharehoiders.

Developments during the year

Since the 1850s, Westpac has been a joint stock company
governed by an Act of the New South Wales Parliament, a
heritage of our founding in 1817 as Australia’s first bank and
Australia’s first company. Following approval by shareholders
at the 1999 Annual General Mesting, the New South Wales
and Federal Governments passed the finaf steps for
incorporation earkier this year. We are now governed by the
Corporations Act following registration on the 23rd of August.

As | said, this has been another good year in enhancing
our medium term growth prospects. It builds on the
momentum established in the mid to late 90s when we
undertook a series of successful regional bank acquisitions
that increased our customer numbers and addressed
geographic market share deficiencies.

This year we have again enhanced our growth profile by
boosting our wealth management capabilities through the
acquisitions | mentioned earfier. We took the first step in May
2002 when we finalized the acquisition of Rothschild Australia
Asset Management for $323 million, and integrated it with
Westpac  Financial Services Group. This substantially
strengthened our investment management capability.

We then acquired key parts of the Australian and New
Zealand business of the BT Finandial Group for $960 million,
with the purchase completed in early November. The BT
acguisition complements the Rothschild purchase by adding
the leading BT wrap platform, 8T's corporate superannuation
business and platform, the BT New Zealand business, and
BT's distribution and margin lending businesses.

Thase acquisitions make Westpac the fourth largest retail
fund manager In Australia and the fourth largest fund
manager in New Zealand.

tn August 2002, we also announced the purchase of an
initial 51% shareholding in Hastings Funds Management and
the gption to acquire the remaining 49% in 2005, subject to
certain performance hurdles being met. Hastings gives us
significant new capabilities in the infrastructure, private equity
and asset managemant markets to compiement the existing
strangths of our Institutionat Bank.

tn May 2002, AGC was sold to GE Capital. Although a
profitable business, AGC had lower growth prospects, and
operated in areas of our business that were increasingly
competitive, higher risk, and not central to our concentration
on direct customer distribution. With this sale a long and
valued association dating back to 1957 came to an end. A
profit on sale of $754 million was reatised.

Your Board is confident that these strategic initiatives
improve prospects for sustaining our growth in profits and
dividends.

This year we also continuad to concentrate on capital
efficiency. in March 2002 we announced a buy-back of up to
50 million shares, representing approximately 2.7% of
Westpac's issued capital. The buy-back commenced on 24
May 2002, but it was terminated on 12 August 2002 in
anticipation of the move to being registered as a Corporations
Act company. At the time, the buy-back was slightly more
than 50% completed.

The fourth item of business on the agenda, that we wilt
discuss shortly, relates to proposed amendments to our new
Constitution. The first of these is to insert a new article that
deats with certain matters required by the Corporations Act in
relation to preference shares. Capital raised via this medium
is a convenient and cost effective method that has been
employed by the Bank on a number of occasions in the past
under authority conferred by our former constitution, the
Deed of Settlement.

tn line with our comments at the time of our full year profit
announcermnent, we announced on 13 November the faunch of
Wastpac FIRSTS, to raise a minimum of $600 milfion. Provision
has been made to accept additional applications for a further
$100 million from existing shareholders.

Application has been made &0 have Westpac FIRSTS quoted
on the Australian Stock Exchange, allowing helders to buy and
sell Westpac FIRSTS at the prevailing market price after
completion of the offer. The retail offer was opened on 25
November 2002 and will close tomorrow.

The issue of Westpac FIRSTS will return our Tier 1 capitat
ratio to the upper end of our targeted range of 6% to 6.5% and
will further improve the diversity and efficiancy of our capitat
resources. This issue helps ensure we have the right capital
mix moving forward. We also anticipate that our Tier 1 ratio
will continue to grow through strong capital accumulation
from retained earnings and the dividend reinvestment plan.

Under the Westpac FIRsTS structure, preference shares
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may be issued in certain circumstances. if the propossd
amendments to the Constitution are approved, your Board
will authorise the terms on which any preference shares
related to the Westpac FIRsTS will be issued. If the proposed
amendments to our Constitution are not approved, alternative
securities, which will have similar attributes te preference
shares will be issued under the FIRSTS structure.

Governance and social responsibility

I would now like to focus briefly on an area that your Board
feels very strongly about. There is a clear, indisputable link
between Westpac's financial sustainability, good governance
and corporate responsibifity, and our refationship with our key
stakeholders.

Br Morgan will focus on our efforts to improve our
customer experience, a key driver of sharehoider value. |
would Hke to take the opportunity to address an equally
important issue; namely, the growing outrage in the
community over what s seen as a lack of corporate
transparency and accountability.

Breakdowns in corporate oversight procedures, alarmingly
evident in recent high-profile company collapses, have
severely shaken public confidence in business. It is
imperative, for this company, for the banking industry, for
Australian business in general, that decisive action is taken.

Some new regulation will be unavoidable. We have already
sean new requirements emerge in Australia and overseas.
These are welcome, but it would be a mistake to believe the
solution lies simply, or even mainly, in a stringent new
regulatory regime,

There is limit to the extent that morality ¢an be regulated.
And poorly directed regulation is a recipe for complexity, cost
and avoidance. We need sensible, targeted regulation; but we
also need a more concerted and conscientious effort by
corporations ¢ improve the standards of their governance. In
fact, good corporate governance must be embedded in their
culture,

We also know the consequences if the business
community does not embrace the new reafities. Companies
like Westpac need maore than just a legal licence to operate -
they need a community licence as well. It's clear that
customers and shareholders alike will walk away from
companies that fail to meet acceptable governance and
othical standards, or refuse to accept their social
responsibilities.

The business case is compelling. A company’s level of
governance and responsibility has emerged as a significant
indicator of its overal] health as a business.

As a minimum, corporate responsibility means having a
set of decent values to underpin a company's everyday
activities: its transparency; its desire for fair dealing; its
human resources policies; its attitudes to customers; is links

to the community. The same kind of values must underpin
corporate governance.

Our decisive actions in recent years have helped us win
back our reputation and to a degree restore the public’s faith.
in doing this we have improved the prospects for long-term
sustainability. And it is not only us who are saying this -
others are too.

This year we were ranked as the benchmark in corporate
responsibility: Number One bank in the world for corporate
sustainability, measured by the Dow Jones Sustainability index
for 2002-2003; and Number One among the top 100
companies in Australia in the Good Reputation Index
published in October this yvear.

And just yesterday it was announced that Westpac won the
Special Award for Impact on the Community by a Busingss in
the 2002 Prme Minister's Awards for Excellence in
Community Business Partnerships.

A Westpac, the buck stops with the Board and we have in
place processes to oversee good governance and social
responsibility, particularly through our new Committee on
Social Responsibility. This Committee has now been operating
for over a year and is already making a difference. More
importantly it sends a signal to our staff, our customers and
our investors that this Board ranks social responsibility
equally with all ather committees - like Audit and Compliance,
Credit and Market Risk, Remuneration, and Nominations for
which committees of the Board have been in existence for a
long time.

This year we have again reviewed our corporate
governance program. | invite you all to raview our corporate
governance statement in our Annuat Report.

Buring the year we also revised our employee equity-finked

incentive schemas around three key principles:

B streagthening the link of performance to shareholder
value;

B making delivery of equity dependant on tough
performance hurdies; and

B delivering equity only to key employees that can make an
impact on the growth in sharehoider value.

Following these principles we have replaced the two previous
option schemes with the Westpac Performance Plan. This new
pian has tougher performance hurdles that will result in
executives, in future, forfeiting all options and performance
shareas for below median returns relative to the peer group of
companies. Additionally, the number of employess that are
eligible to participate in this new plan is limited to a smaller
number of key executives. Details of the new plan are set out
in our annual report.

{n refation to the accounting for the cost of the incentives,
we expect to include the cost of any grants under the Wastpac
Performance Plan as an expense in our financial statements
once a relevant international accounting standard is adopted,
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as an Austratian GAAP and related potential tax implications
for the share capital account are addressed. Had we expensad
the cast this year, the charge would have been 548 million
pre-tax, based on thelr estimated fair value. To put this into
context, total salary and other staff expenses throughout the
company last year were $1, 829 million, and total expenses
were $3, 995 million.

In July this year, we reached another landmark with the
issue of our first social impact report on the company’s
performance, across social, environmental and economic
concerns. The report recognises that Westpac has an
extensive impact on sodety, and that our iongerterm
sustainability goes well beyond the financial dimension.

S50 Westpac leads the way: the chalienge is now to stay
there. The rewards if we can do so will be considerable, both
for your company and for the community.

Board Changes

There were further changes in your Board this year, and |
would fike to take this opportunity to recognise the valuabie
contribution of Peter Ritchie who has left us, and to welcome
David Crawford who brings unigue talents and experiences to
the tabie.

Peter Ritchie resigned as a non-executive Director on 30
September 2002, He had been a member of the Board since
January 1993, His background in consumer marketing and his
commercial experience have been highly valued by Westpac
during his time as a Director.

On 3 May 2002, David Crawford joined the Board as a non-
executive Director. David brings extensive experience in
accounting and in the restructuring of corporations from
KPMG, where he was a partner and national chairman until
retiring in 2001,

Outloek

These are uncertain times. They are times for us to
demonstrate corporate responsibility and to concentrate as
never before on effectively managing ali categories of risk. iIn
this, as in all our management strategies, we need to be alert,
ditigent, imaginative - proactive.

Although Australia and New Zealand cannot be isolated
fram the influences of global events, we remain positive that
these markets will continue ta enjoy relatively sound growth.

Your Board s confident that the Company is well placed to
take advantage of the growth opportunities across our
expanded and repositioned business. We have a solid
platform for future growth. Cur core business remains strong
and our growth and efficiency initiatives are on plan, and we
expect to defiver further improvement in earnings in the year
ahead.

Conclusien

Our achievements in all areas have been made possible by the
efforts of our staff. Wherever they may be and whatever they
are deing i meeting the daily needs of our customers, itis
resuiting in benefits for all invoived with Westpac. | sincerely
thank them on behalf of the Board. =

Leon A Davis, Chairman

Expaﬂded Sharehoidez‘s

; f n response 1o sharehc der feedback we expanded "
~-the rewards under the.. Shareholders Benefits ..

ffPackage this year. The property Ioan beneﬁt is now o
-available to famaly members, and we have

: “introduced a. once-a-year allocation of free pomts on
" Westpac’s new Aftitude Card and Gold Card, The - .
: : package also provides savings or benefts on the
: ffol owing pmducts and services:

: f.‘ -'_LOANS Property loans, home and contents -

:;._._'-_-_;nsufaﬂce and personalloans... S
. “EVERYDAY MNKMG C asszc account for youf L
. '_e\,eryday bankil‘lg ..... R -

' WEALTH MANAGEMENT: Eqwt‘! Access loans, :
- '-..tem? deposits, Westpac Guaranteed income Plans _1_

- '._'-_and financial advice.

The Shareho ders Benefits Package is, ava;labie to L
- individuals residing in Australia who hold-a .mz__mmug_n L
: : of 500 ordinary Westpac shares. Companies and ER

f f nominate one mdmdual 10 access the benefzs under '
¥ the Shareholders Benefits Package. - '

" For answers 1o, frequently asked quest:ons on
¥ the package please refer tothe hack page. o

i youy would like more information please call the
- dedicated Shareho ders Benefits Jineon

'..:3300 350590, W I
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Once is
enough

Thank you for the oppeortunity to
address you. The Chairman has
overviewed our result and outlined
why we expsct to be able to
continue to deliver solid growth for
you our sharehoiders.

Part of this expectation comes from the initiatives
undertaken this year to fill remaining capability gaps and
enhance our sustainable growth. And part of it comes from
our progress in fronting up and tackling the issues that our
customers and the broader community bave been most
concerned about.

i is this progress that allows us nhow to embark on a brave
initiative to revolutionize the quality of our customer service.

For alt the progress we have made, and despite another
record result, we are still falling short of our customers’
expectations of service, which is the very core of our
business. And the stark reality is that our continued succass
on the financial scoreboard can't be divorced from the quality
of our customers’ experience.

t's therefore time to move past just listening and start
acting. We owe it to our customers and you our shareholders
to make service a top priority. We owe it to our staff who share
our customers’ frustration. Our very prosperity depends on it.

We have given ourselves a clear objective: to be the service
leader in our industry by 2085, Mot just against the other
major banks but against aff comers. We have put a stake in
the ground. We are determined that our customers should
only have to ask onee in getting the service they deserve and
having any problems fixed. in fact, a very large proportion of
our Annuat Report is devoted to our strategy for dramaticaily
improving our customer axperiancea.

Having to only ask once is simply said, but guite
revatutionary. It requires us to rethink the way we conduct our
business and above all to challenge the conventional thinking
that says that this is an impossibly ambitious promise.

David Morgan

Once is enough!

| want to share with you today our commitment to make this
‘ask once’ promise a comerstone - a simple goat to galvanise
our people right across our company.

Let me briefly look at the task in hand.

We are making solid, tangibie progress. At the day-to-day
product and customer contact lavel, our service is improving.
Customer satisfaction is a lagging example, but we’ve seen
the percantage of our satisfied customers increase recently.
Some 65% of our consumer customers in Australia now say
they are satisfied, up from 59% last year.

We may be at the top of the major banks in terms of a
reputation for ocutstanding service, but only 15% of the
population sees us this way. And the top regional banks
continue to hold a substantiat lead on us, with some 25%
believing they provide outstanding service. But even this is
still well below the 65% for top service organisations in other
sectors.

Not surprisingly, our customers are demanding that we be
more accountable to them. When they bring their problems to
us they expect them to be resolved. This year we continued
to receive around 4,000 complaints a month from customers.
They certainly don't expeact to have to approach us four or
more times before their issue is even fully acknowledged.
Unfartunately, we estimate this is the experience of up to 40%
of our customers who experience problems.

We've concluded we must act and act decisively.

We need to get all the building blocks of our relationships
with our customers right. We need to get the basics right -
without which our customers will simply write us off. And we
need to deliver on the more emotiohal or value-added
elements of a great service experience. That's why we have a
clear plan and have committed significant new investment in
further improving customer information systems and in
simplifying our systems and process, both for customers and
staff. Most impaortantly, we are also investing heavily in our
staff to take them on this journey. We know that they are the
key to how we deal with our customers.

But we don't intend to just sit by and wait for these major
projects to take effect. So we also have a four step plan that
will have immediate impact on getting the basics right.

First up, we understand that we must do much better at
fixing probiems and handling complaints. While day-to-day
service quality is critical, the number one thing that impacts
our customers’ satisfaction is how well we resolve their
problems. One call, one contact, one solution we call it

Up to 20% of our customers experisnce some sort of an
issue or problem that leaves them less than fully satisfied.
Many of them feel like they are trapped in a maze - lost in the
system.

in response we've laid out our aim to acknowledge
customer complaints within 24 hours and resolve them within
5 days as part of our customer charter. Most importantly, we
are empowering all staff to solve problems at the first point
of cantact. Currently we resolve between 70% and 80% of the
comptaints within 5 days.

The good news is that 80% of those customers who have
their camplaints resolved satisfactorily actually grow their
business with us and are three times more likely to refer
others to us. So there is real upside if we can get it right.

As the second step of our plan, we've undertaken a reality
check on the role branches play in the hearts and minds of
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our customers. We now know that whilst there has been
enormous growth in ATMs, EFTPOS, telephone and internet
banking, and 90% of transactions are now done outside of the
branch, around 70% of our customers still visit a branch at
feast once every two months.

So we have acknowledged that branches are still very
impaortant to the majority of our customers - and importantly,
in their apinion of us. And because they provide the most
meaningful opportunity for face-to-face contact, they are
crucial to identifying and meeting our customers’ needs, and
for fixing problems.

We started in1998 when we led the way by halting
raductions in face-to-face branch services across regional and
rural Australia. Last year we followed suit in metropolitan
areas. Our current focus is on reshaping our branch features
and functionality. We now have 40% of our branch staff moved
from behind the counters to the front of house. And we're
taking the lead in getting antiquated regulations removed that
restrict our opening hours.

We have asked our customers what they want - and are
faunching nine, fully operational prototype branches to fully
assess their recommendations. We’ll monitor customers’
responses to the prototypes, do some fine-tuning and then
roll out the improvements across our branch network. What
this all boils down to is that the branch is back.

The third step in our plan recognises that exceeding our
customers’ expectations for service means taking the
initiative in anticipating the needs of our customers and
developing solutions ahead of time. And this is nat just rolling
out another product or service. it's being aware of the world
in which our customers five and operate, and empowering our
staff to stay one step ahsad. A couple of examples.

Our launch of ‘Westpac One’ in September 2002
responded to the everyday hassle of trying to balance
botween different transaction and savings accounts. By
providing up o six savings and transactional accounts in one
integrated account package, our customers are now easily
setting different savings targets for each account, moving
money between them and monitoring it all through just one
statement,

Turning to business banking, customers have very different
needs at various stages in the life of their business. So rather
than provide generic solutions, based mainly on business size,
our approach is to identify where the business sits in its life
cycle. Our relationship managers are then more able o
confidently recommend the combination of solutions that best
maeet each business’ immediate needs, while underpinning
their future growth. We’re also building on the unigue needs
of different industry sectors and, for example, have provided
comprehensive financial solutions for the wholesale,
pharmacy, independent schools and manufacturing industries,

And the final step in our plan is to put all 25,000 of our staff

into the frontline by ensuring they are eguipped to deliver
outstanding service to our customers. This means giving staff
the sales and service training to develop their abilities to relate
ta customers and understand their needs, and that means
nurturing staff behaviours that define outstanding service in
our industry. As part of this we are launching the Westpac
Service Academy. Learning is a key part of our competitive
advantage and we will use it to buid our reputation as an
employer of choice.

We are also seeking to align our workplace better with our
customers. The average age of our customers is over 45, and
the over 555 are one of our fastest growing and key customer
groups. But just 2% of our staff are in this age group. So we
plan to recruit up to 900 mature aged staff over the next three
years, largely over 55s, as financial planners and advisers.
And sarly next year, everyone in the company will participate
in an innovative fearning exercise to make sure we are all in
the frontine for our customers.

S0 that's the fourstep plan, on top of the more
fundamental changes that will take us to the forefront of
customer service in our sector. It's the very core of our
business and fundamental to our sustainability.

Financial Results and Outlook

To conclude, let me return briefly to our result. The key
featurs was the maintenance of the performance
improvement momentum of recent years. In fact, we have
delivered 15% compound earnings per share growth in the
past three years. And this has come from strong revenue
growth averaging around 7% per annum while keeping
expense growth to less than 2%, adjusted for the impact of
the one-off significant items this year.

The 12% profit improvement in our ongeoing businesses
this year included a 24% lift in profit from our Australian
Business and Consumer Banking operations. Second half
performance also benefited from a sharp turnaround in our
New Zealand retail operations with profit up 50% haif on haif.

However, the performance of the Institutional Banking
operations was disappointing: profits were down 25%, a result
of poor trading performance in volatile markets and, because
of a small number of corporate exposures, an increase in bad
debts.

On any measure our strategy is delivering. lnvesting
$1,000 in Westpac five years ago and reinvesting alt dividends
would have delivered $1, 948 as at 30 September this year,
representing a compound annual return of 14.3%. This
compared to a return of 5.0% for the same investment in the
All Grdinaries Accumulation index.

Reflecting volatile market conditions we recognise that
shareholders have had a bumpy ride this year. Westpae has
generally traded at a premium relative to the Australian Stock
Exchange Financials index {ex property trusts) since the start
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of our fast financial year on 1 October 2001, The premium
climbed to ciose to 13% in mid July only to see it then sharply
reverse reflecting market uncertainty surrounding the
acquisitions, accounting treatments and potential significant
items. Following our recent profit announcement on 31
October, our shares have again begun to outperform relative
10 the sector with the positive market reaction to our full year
profit result and cutiook.

We remain cautiously optimistic that the current global
economic uncertainties will not translate into a deflationary
downturn in Australia. Although the housing cycle is at its
peak and lending growth will moderate, we still expect
reasonabie levels of home lending in 2003. Balancing this, a
strong pick-up in business investment is likely from the
recant historical lows. These should see Australian GDP
growth of around 3% next year, but still below Australia’s
longer run potential of closer to 4%,

Overall, our core business remains strong and our growth
and efficiency initiatives are on plan. Combined with
improving service quality trends, and staff commitment at

global best practice levels, we expect to deliver further
improvement in earnings in the year ahead. At the time of our
recent full year profit announcement we indicated that we
expect to deliver underlying cash earnings per share growth
in the 7% to 9% range in 2003. This remains cur expectation.

Nevertheless, with global tensions and economic
gncertainties remaining, we need to maintain a degree of
caution on the gutiook for the year ahead.

To sum up, Westpac remains very much “open for
business”. We've achieved global sector leading earnings
growth and returns in recent years, white delivering on our
broader social and community responsibilities. And our
second-to-none  balance sheet quality leaves us well
positioned to continue this growth momentum on behaif of
our sharehoiders. &
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David Morgan, Chief Executive Officer:

- Final dividend payable |
- Half year end. ., ... oo '

: : I:"Interlm results and dw;dend announcement -;
o " Record Date for interim dividend . Cvaaes
e ‘Record Date for interim dividend (New York) w

“Interim dmdend payable

‘Final results and dmdend announcement .

: : f f ."Record Date for fi naE dmdend {New York)
- CAnnual General Meetmg
. '-__'Fmal dmdend payable

.”.”S_hareholders; ' Calenda.rf

_' : Pates ws]l be confirmecd at zhe time of announcing 2003 interim: results.
<. Dates will be confinmed at the time of announcing 2003 final resuits.

.'_20 December 2002
.31 March 2003
- 8May20€}3 L
12 June 2003%
_ -12 June 2003% -
cernnneod July 20035
L......030 September 2003 .
reens- 30 October 2003 - -
.26 November 2003%% :
.”.25 November 2003#% = " "
iiriesesssoo.. . 11 December 2003%5%
Cerreaeeiaentriaiiies - 19 December 2003%% -

T Details regardmg the daze of this meetmg and the business 10 be dealt with, will be rontained in the SE;MMIE Nertice of Meeimg Senyin. .

Westpac Annual Report “Online”

This year, for the third time, we have developed an online version of the Westpac Concise Annual Report.
We hope that you take the time to go into the ‘Westpac info’ section of our Website and have a look. Please
refer to Website access instructions on the next page. o




Shareholders Benefits
Package Q&A

The following answers respond to frequently asked
questions from shareholders on the Sharehoiders
Benefits Package.

0. If we have 500 or more shares in our company,
superannuation fund or trust name, how do we
apply to have the benefits transferred to a
nominated individual?

A. Higible companies {and super funds or trusts)
receive a Shareholders Benefits Card with the
July dividend mailing each year. To nominate
one individual, you need to take your card into a
branch and request the benefits be applied to
you. Benefits under the Package can only be
appiied to one individual per company holding,
and canmot be split between individuals.

(. Why is it that the Term Deposit bonus of 0.25%
is not always available?

A. The condition of this benefit is that it is not
available in conjunction with any other special
offers that may be available at the time of
applying for the Shareholders Banefit. We
cannot provide discounts on top of already
discounted rates.

(3. Why doesn’t the Bank know that | have a
Westpac Visa Altitude Card and automatically

provide me with the Altitude Card free points if |
am eligible?

. Westpae does not, and cannot due to privacy

requlations, link the shareholder register with
the Westpac customer database. In addition,
rmany of our shareholders are not Westpac
customers. That is why we do ask that you
actually call in to a branch and register for
access to any benefit,

. | have two separaie shareholdings that are

eligible for benefits. Can i access both benefits
and apply them to one Altitude Card?

. No, only one benefit can be applied per Altitude

Card. If a sharehoider had two eligible
shareholdings and more than gne Altitude Card,
two benefits coutd be claimed.

. 1am an eligible shareholder, however | am oniy

a secondary Altitude Card holder. Can | still
access the Altitude Card benefit?

. Yes. Call in to your branch to arrange for your

bank records to be appropriately noted.

. When will the next Altitude free points be

available?

. The Altitude Card banefit is only available once

per year, and the next allocation of points
{3,000 points} will be made to sligible
shareholders who have registered as at 16
August 2003, provided they remain an Altitude
cardholder. »

iinternet site...

. provides access to;

" “Concise Annual Repart. _
- M Historical financial mfermatzon
: ;!'--_Forthcammg events and dmdend payment

;Avallable On the WeStpac.' B

.- Dther information of interest ta sharehoiders is also avallable on our
internet site at any time. Click on the "Wesipac info’ tab on the home - By registering your
" page, and then select Investor Informaznon frcm zhe mairy menu. Thns e W email address vou

:q-_"A summary of Westpac 5 recent fmarzcnal perfafmance -
- Briefings provided to investors, brokers and analysts
- W Copies of past Annual Reports and the onlme 2062

f-'_Shareholders of Westpac efdmary shares Iusted on the Aastraifan Stack .
- Exchange casr also directly access our share registry via alink from the
- Shareholder Information page and obtain information on-their holdings,
~or initiate changes to address details or other information refevant to...

can start receiving
Westpac share-
holder information
electronically.
This wiil save time,
money amd paper.
To register go to

. I -
and on the "Westpac
info’ tab click on

Australia’s
First Bank




