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Delivering on our focused strategy

*  High guality result

- Underlying cash earnings $2,271m up 10%
- Underlying cash earnings per share up 9%
- Cash return on equity maintained at 21%
- Dividend 78 cents per share fully franked up 11%

*  Key drivers of growth

- Robust growth in loans and acceptances up 17%
- Increase in Australian market share up 120 bps
- Normal sector margin decline down 7 bps
- Non interest income growth up 19%
- Cost to income ratio down 50 bps

- All business units delivering improved performance

*  Quality of earnings continues to improve
- No significant items in 2003
- Improved asset quality. impaired assets {o fotal loans & acceptances down 13 bps

¢  Strategy is delivering
- Staff commitment higher, customer satisfaction improving
- Maintained leading sustainability position
- Clear demonstration of superior execulion




Driving the gap between revenue and expenses
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Underlying cash earnings — full year
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Cash earnings up 10%

Change mn
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Strong revenue
growth, the key |
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All businesses contributing
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Loan growth
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Margin dynamics




Non-interest income analysis
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Composition of expense growth

2003 expenses impacted by the change
in Westpac’s business mix. Adjusting
for this change, expenses rose 4.7%

Other specific expenses are items
previously identified as having a
significant impact on 2003 cost growth

Adjusted expense growth includes the
funding of:

- Australian investments in CRM and
additional staff (both permanent
and casual)

- Restoration of Institutional Bank
incentives

-  New Zealand head office relocation
and re-branding

2003 Expenses
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1. Additional expenses associated with the change in business
mix from the sale of AGC and the purchase of BT and RAAM




Expense outlook 2004

*  Expense growth in 2004 expecied to be lower
than underlying expense growth for 2003 given:

- No further pressure from NZD/AUD
exchange rate

- Decrease in temporary staff expecied as
project work eases

- 2004 investment program likely to be less
than 2003

- Continued benefits from efficiency pipeline
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Consistent dividend growth

earnings. In 2003: w]
- Cash EPS up 10% w0l
- Dividends up 11% jg
30
* Medium term drivers of payout 201

ratio:

- Sustainable cash earnings growth

- Organic capital requirements ———
Payout ratio? (%) -

* Franking capacity no longer a
constraint — franking balance $612m

? Based on underlying cash earnings




A high quality result — getting the balance right

Stmng ioan gmwth

12 0 baSiS paint impm\fement Eﬁ_._}-.-'--.”-'l Margm dacime m Em@ w__ith s@;t:o.rnt.i.'."end____:-_.;_:_'_:

e 7
market share in Austraha { -~ down bp@

': Fae mc:c) mea simnger




Business and Consumer Banking

* Cash earnings up 15%
* Expense to income down 270bps

* Bad debt increase primarily due to
dynamic provisioning for growth in
the portfolio and some increases in
actual losses on unsecured
consumer lending

* Additional FTE to support business
growth
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Growth in business lending

* Business lending increased 11% over the year fo
September 03, excluding the reacquisition of the
business finance portfolio

* Middle market lending has been the predominant
source of growth with smail and medium enterprises
(SME) providing an increasing coniribution

¢ Initiatives boosting growth included:

- Industry specialisation - 6 industry packages
now in place and more planned

- Rolling out CRM to business bankers

- Selective increase in business bankers in
branches

- Number 1 in customer satisfaction compared to
peers for past 3 years,

* Growth achieved while improving portfolio quality

+ Equipment finance portfolio

- OCriginal reacquisition {argets met — one year
ahead of schedule

- Cash eamings from the re-build of the
equipment finance porifolio 2003 $48m

- Not a contributor to risk weighted asset growth
- Remarkeling agreement expires May 2004
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Insurance — a growing business

Insurance operations have produced significantly
improved earnings over the year

Life insurance contributed $86m in cash eamings in
2003

- Sirong growth in risk in-force premiums, up 24%

- 18% increase in risk sales from both better
customer cross sell and increased sales from
direct channels

General insurance focused on consumear iNsurances
particularly home and contents insurance.
2003 earnings boosied by:

- Sirong housing growth
- Improved cusiomer peneiration
« (Good underwriting condifions

Lenders mortgage insurance is an atiractive business
given synergies with home lending and low losses on
mortgage loans. Strong rise in 2003 eamings due o

- Increase in housing activity

- Higher capital held in captive insurer

- Continued low levels of delinquencies

2003 é&éh 1%

eammgs growth -

ere me‘surance
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Institutional Bank

* (Cash earnings up 40%

* Net interest income up 19%, driven by
higher financial markets income and high
margin structured finance deals

*  Financial markets income up 29%

*  Volatility in earnings a function of
movements in financial markets and bad
debts
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New Zealand Banking

* Cash earnings up 11%? Qagh eammgs
(up 14% in AS) 24D
*  Performance improvement program 200_
delivering: £ 469'
& 20
- Increased focus on Auckland market Z 1204 =
including relocation of head office 804
- Boosting specialist sales force numbers 40
and productivity )

* Expenses higher due to re-branding and
relocation costs

* Netloans up 14%?

' NZ dollars




NZ dollar impact

¢ Rolling 12-month focus — timing main impact
¢ 2004 AUD/NZD hedge rate to be 1.11 compared to current market rate of 1.15
* Hedge gain/loss recognised in non-interest income

* Currency impact on cash earnings exceeds hedge impact as eamnings of the
institutional bank in New Zealand are not hedged

Opemtmg revenue

@peratmg expens@s
Cash earmngs -

Loans and acaeptances




BT Financial Group

Cash eammgs $m 2H§3 ------------------ 1H93 ........ e gng

Tax & outsade equa‘ty mterests
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Goadwa!l

Net pmfat aftertax . ee  sg g

Retati L
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Life and rask

Margm iendmg

Sources: Retall - ASSIRT Sep 03, Wrap and Master Trust - ASSIRT Jun 03 Market share report, Corporate super - Dexxdr Jun 02 Market share report

Life and risk - Dexx&r Mar 03 Margin lending - internal research and RBA




Wealth position—represented across value chain

Access o 7.7m
existing
customers and
through
External
Financial
Advisor {(EFA)
channeis

Wesipac
planners &
advisers

Broad access to
ndependent
financial
advisors via
Wrap and rated
producis

Leading wrap
and corporate
super platforms

37 financial
groups using
Wrap platform
approx 4,500
advisors

Corporate super
and Wrap
platforms now
in use by
Westpac
planners

Broad product
range

Proven servicing
capability

Commenced
resiructuring of
product range

Manage funds
where
comparative
advaniage

Use external
managers
elsewhere
particularly
internationally

BT pariner series
— manager of
managers
approach
launched

Cutsourced
pariners for
furds admin

Centralised
back office
servicing cenire




BT - outperforming on key metrics
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Weaith prowszc;ns utihseci in 2{303 mciudmg BT and RAAM
- $?£}8m Glosmg provision balance $66m. Of ﬂ"z@ closing -




Net retail FUM against acquisition model - BT
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e e T e e L e funds under management, $364m (one third) was -
o m Actual - Lo to arket movements being below expectations |
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Performance turnaround: Australian equities
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Delivering on our strategy

Vision

5%" be a great Australian

® A great place 1o work

® A superior customer
experience

® 1st quartile shareholder returns
® A good corporate citizen

e Mission
" “To be at the forefront for .-
. service in our irzdastry by

irztegnty
?erformance

Strategy

How?

_:---':.Sifferentiatcr Sup@mr o

Execution

Outcomes

Ob;ectzves '

" Customer -\

Qur high performance culture
® Quality people

n Sffective people &
performance management
PIocesses

"y alues

" SBest practice employee
commitment

" Sarvice leadership in our
industry

* Top quartie shareholder
retirns

" eader in corporate
responsibility

Sew;ce Profit Cha;n

Employee
Retention

---..___.Cusstamer e

Revenue
Growth

Irternal

Service Employes

 [Commitment

Superior

Customer
H Customer —

Satisfaction

Quality
A Employes

) Productivity | -

Experience |

Customer
Loyalty

Value

1 Profitabiiity




Improving employee commitment leading to improved

customer satisfaction

Empioyee ccmmztmerzt LT
% of empiayees fepﬂﬂi!"ig a pas;tzve score -
"E DO

s:z@og oo

L Employee ."""-_'--:_:Leadershsp-'“"" Empioy@e
el U T .Commitment ...... o engagement and
R A

Consumer Satisfaction - % of main f:ﬂancaal

institution customers.very or fairly satisfied =
0% _

58% :

66% -

649’9

82% T —

5?3_‘3.’9 :

:55%: ;

sap 4 ——

52%_ —

50%_ '_ e
sz 01 Dec 01 Jun 02 " Dec 02

-o—Westpac o Bank Y

= Bank X - - e-BankZ -

* New measure introduced in 2002

Source: Consumer - Roy Morgan Research. Have deposit account with bank
and regard it as main financial institution,




Reputation/sustainability — enhancing returns

Sustainability - supporting the value chain

A company where peo;aie
. want to work

An ms‘z;tation customers want

to dc bz.&smess wﬁh

| Enhance sustaznabsizty

* Improved employee
retention

* Enhanced ability to atiract
guality staff

* Ethical and responsible

* Trustworthy

* Increased customer
satisfaction

* Enhanced employee
productivity

* Improve cusiomer share of
wallet

Number 1 In the global banking sector in Dow Jones
Sustainability Index 2003/04 - for the second year in a row.

Australia - Number 1 company overall — RepuTex Social
Responsibility Ratings 2003. Only company to receive a AAA rating.




Execution — delivering on our commitments
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Improved market share

* Westpac has consistently increased market share of financial system
credit over the last 3 years:

- 2001 - 40 basis point increase
- 2002 - 40 basis point increase
- 2003 - 120 basis point increase

Gredit
stmg
cher persoﬁai S |

thei’ (mam!y busmess) L
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Core markets offer a favourable growth-return mix

Actual and forecast return/growth profile for major banking sectors 2002-0

- Us S&P _--500 Banks .

13—

A

S E arni ﬂ (}S : pers ha{e . (EF’S) Qi'ewth% S R :

Source: Deuische Bank and CSFB actuals and estimates

ROL and EPS growth represent 2 or 3 year average of actuals reported in prior year and forecasts for the 2003 & 2004
years for the major banks in each economy. Canada & Asian estimates have been normalised for large swings in EPS.




Acquisition guidelines

* No particular requirement {o acquire customers

* Filled major strategic gaps

- Customer franchise enhanced in Australia and New Zealand with three
regional bank acquisitions 1995 — 1998

-  Wealth management capability enhanced with three acquisitions in
2002

* Subject to acquisition disciplines, some opportunities remain in core
markets with not all assets in the hands of their natural owners

* Disciplined approach

- Aligned with strategic direction

- Strict valuation criteria

- Not unduly diverting




An experienced executive team

%iana Atias

| Group Executive People

Nov 2002

Joined Westpacl 2400, é's erpSecret_ai’y and Genérai Ccuﬂéei. T
| Praviously Partner of & Major Law firm, Mallesons Stephen Jagues. in. /.7

current role singe 2002

| Joined Westpac 1982, Appointed CFO in Feb 2001. Previously Deputy

CFO and has held CFO roles in both retall and institutional banking

| Chief Execﬁtive {}fﬁ(ﬁe_r_

| BT Financial Group. - .

Joined We'stpa'c: 2004, and appéinted to.c'urrent reieSe_pi:embér 2000. Prior .
1 io that headed the Australian Business & Consumer Bank. Before joining ©.

Weslpac was an Executive Director of Lend Lease and CEQ of MLC Lid

| Group Executive . -
| Westpac Institutzonai
B O

Jo:ned Westpac 1996 in c;urrerzi roie smce 2002. Prev:ousiy wath AZ{}C

| Group Executive e
Business & Technology -
Solutions & Services

| Group Exeéutive AT
- | Business and -
Consumer Bank:ng

: Joined Wesipac in April 2002 as Group Exequtive New Zea ang & PBCifiC
", | Banking. . Appointed to current role in August 2002. Extensive expenence
| in retall hanking including CEOQ Ausiralian Financial Sendces for Nalional -

Australia Bank and CEQ Bank of New Zealand

Group Executive 'New e

| Zeatand & Pacific - |
‘| Banking

1 Joined Weétpa& in 1904, in current role smc':é' October 2002. Ann has.' e




Forward credit indicators in good shape

Housing Portfolio - 90 day delinquencies
51

Business Banking - 80 day delinquencies

2.5 7

101

T T T T T

1999 o001 2002 2003

Consumer Unsecured - 90 day delinquencies | | WIE - impaired assets to committed exposure
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15
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Stressed exposures continue to decline

.Cat@gmas of str@ssed expasures
'as a % of total comm&tmentg“

ey ﬁ! AGC stressed ioans
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Bad debt analysis
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_f :."'._:'.'.':'increase in geﬂerai pr{)wsson
" Net bad debt expense
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209
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Composition of portfolio

* Mortgages represent 42% of total
commitments and 51% of funded
lending

* B4% business / corporate portfolio
exceeding investment grade

* Other consumer includes credit
cards, personal lending and margin
lending

me%
89%

__'69%
'ze%

z}% B + s -
: Sep~01 Ma rw{}z Se p~a2 Mar-&}a Se p~93
[ Busmasﬁi institutional ICensumer Morlgages @Oﬁzer Censumer

On ba[ancesheet;endmg R

“g80% 1 Corporate/Business portfolio2 -~ .
60%-

- 40% -

% B Fm

f; %1

L] 7% oA 8% 14% 1 | 13%
% T T

. Se pn(}‘t Mar—aa}z

o AAA to AAx £l At to Ax

“Sep-0z Mar-03. . Sep03 .
£ BBE+ to BEB- 1 BB+ to B B <Br

Z % of Total Exposure - 30 September 2003




Total exposure by region’

Exposures outside core markels represent less than 5% of total committed

exposures - sub mvestmem grade represent iess thaﬂ 0.5% of to’iai exposures

NZI

A%tm Pamfac

$moo Amarzcaﬁ.:fiﬁ ul

Asza ex
Japan

Japan

AAAt0 AA-
AttoA-

@:fm&- w
-BBB-

ﬁffm«s- m 8+

B+ 244

}:_-:.'_j{_':';.:ﬁf_ze 727_-_':-___--_}_.j_'_--_'_:__':-_6 232
| 13350 s

';-';_'_Seczsmd
;;c@nsamar

“Unsecured _2_ _ )

' 2865

| f-_'“;f-'f44 26‘?..;7-?__7'

2,284

0. 115 279_.*.]ﬁ_f_'

L ._ 1% 879

E.jcm*asazmer

12686, 19‘?

1. Total commitied exposures by booking office at 30 September 2003

2. Changes in the calculation of fotal commitied exposures has seen an increase in reported consumer commitments.  Actual
drawn amounts for secured consumer in Australia $83,157 and in NZ/Pacific $14,018. Drawn amounts for unsecured

consumer in Australia 38,808 and in NZ/Pacific $048




Reduced single name exposures

Tap 10 expasums ta cerpcraimng and

-NBFIs Sept 03

58P Rating .Qr-equi\f?%?eﬁ? 8

Tap 10 @xpoﬁures as a % of toia!

- Total exposure of
T{)g} 10 =85, 6bn '..I
o Bep 2003

2000 2001

2002 2003




Industry concentrations

;- ?Ropﬁmv

" FINANCE -

CONS{}MER RETAILMWHOLESALE -
) - BUSINESS SERVICES -~
- Uﬂmlas'f_'
| S ; " AGRICULTURE .
- CONSTRUCTI{)N & coxsmu{:ﬂox MATERIALS -
L " MANUFACTURING NEC. -
MANuFAcmeG FOOD & BEVERAGE
S CONSUMER SERVICES -
susmﬁss PRODUCTS WHOLESALE ..
S '_ _ _ _ TRANSPORTATION
' MAN{JFACTURING MACHINERY & EQUIPMENT.
R HOSPITALITY -
MANUFAcwazNG CHEMICALS -
 MEDICAL SERVICES
UMINING .
. INSURANCE -

' 30 September 2003, excluding banks and governments




Key portfolio exposures including telco/energy

f:.'.Teico exposure Austra iz {96%

$m . ASI& (9{3%
st grace)

42004 S
T4p004
mopd
L eond wes

_BBB t€3 BBB—

~Investment grade)

AN BRTEEE W Nth America (0% .
' ' investment gradey

= BB+ 20 BB—

Austraiza {95% S
investment grade)

& Asia (‘i G% Investment
- grade)

- & Nth Amen{:a (28%
- Investment grade) - -

x ,w\ o BBE:

.& BBB io 8884.}"_:'_"..'-.:

BB»&« ‘tO BB Gl -~ B nvastment gi‘ad&

*Source: Most recently available company reporis




Housing market — state of play

* Housing prices have risen _S_e_a.i_ -.hf}-_‘-f‘_ﬁe:_F’_-r_-i_??-?i?-_’???5?‘3 L

76% over last 5 years 309

* Credit growth similarly strong, 2001 f{:.:_fi_;
averaging 16% over last 5 1504 R .
years 100 L

* Recent growth driven by: - '1959/60 - 1969/70 - 1979/80  1989/90  1999/00

- Second and subsequent | -
h@me buyerg Eiao}égéng fin@ANCe -

" Spending on existing N
dwellings 21 .

“established ex-refinancing [ 20

B - L first iome Duyers. new dwelings - e
0 T | ECECTS IFNNCEEC BT R " | BT E | T 0

Aug-92 “Aug-9 Aug-00 Aug-92  Aug98 ~Aug00




Drivers of housing credit growth

* Housing credit growth will, on Drive;_rs_ of household formation - peopie
a\ferage, Gonténue t() grQW 16 : — T T

1.4 -

ahead of nominal GDP, 12
SUDpOrted by 1‘3'

- Continuing positive population :z :

growth ]
. 0.0 A—T—————————————t 2
- Decrease in average household | g1 105205 10045 100617 1908088 200001

size

_ A highe{ pf@p@ﬁi@ﬁ Of ea{ﬂiﬂgs HOUSH”!Q Ci'edii gi’()W‘th R R ER R Mari(et

T B T estimates

is devoted to dwelling g

living increase e

* Growth expected to ease in 8 N
year ahead g el longterm o |

average 4%

Source: APRA




Housing market — affordability and debt servicing

* Housing has become less
affordable as house prices
have risen

* Average repayment burden up
15% on March 02 but still at
acceptable levels

* Debt servicing for investors
has risen more sharply than
for owner occupiers

Household debt semcmg ratzo

Paymentsfheusehoid mcome
16y o SRR .

124

--._'ﬁ".—Prmcrpa! pius'mtemst e PR
sinterest e TP |

R _ prmctpa!

Dec-80 'Der:-SS 'Dec~88 Dec-8¢ Dec92 Dec-d5 Dec-98 Dec-0t

Debt Servacmg ra‘tto$

809"

.._—:nvestars mtarest orziy S
46 1 T owner occupzers mtereswpmc,pa; {ms}




Mortgage portfolio characteristics

* Market share of housing eased Aus‘tralaan Mertgage Pgrtfaha

marginally on strong volumes T _ SRR
90.— . ?rcportzon Pmport:on-
- 310 Of pOthDEiO Of I'ZEW inW_.

- Owner occupied up 10%

- Investment up 22% 30

* Funding for alterations and additions 701
has resulted in equity access loans

growing 82% from a low base %0

* Average LVR of new loans 63% - up 50
from 61% in 1999 o

* Average LVR for mortgage insured el
loans 88% 3011

40 ]

* 77% of loans from customers with an | 20
existing active relationship

L LU2HOT ..'._":321—10 C1Hos 2H03
B Owner occupted
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Mortgages - broker introduced loans

* 23% of outstanding morigage portfolio
is broker originated

¢ Brokers infroduced 31% of new loans
in 2003

* Average size of loan is up to 15%
higher than branch originated loan

¢ Same underwriting standards applied
to all applications, and more rigorous
validation process

¢ Broker introduced loans have lower
churn and longer average life than
bank originated
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Housing portfolio quality

¢ Total bad debts less than 3 basis
points

* Delinqguencies at low levels

* 100% mortgage insurance where loan
to value (LVR) ratio > 80%

* Investment lending for CBD property

Mortgage insurance siructure

Proportion of portfolio with initial LVR > 80%

100%, Waestpae Lenders
Mortgane Insurance
{Capital base $45m)

30% - Reinsured

stable at 2% of housing portfolio

- strict criteria applied AA Insurer
- average LVR 59%

* Revised mortgage insuraﬂpe ’ Léﬁ@gﬁ’éf&@gg.'pgébégt’y".$bn"_:_:_:_'._'_'.j-‘_i_'-_'-_‘-j-‘_i_'-_'-_‘{-‘_i_'-_'-_'-j-'_i_'-_'-_'-j-'_i_'-_'-_'-j-'_i_'-_'-_'-j-'_i_{
arrangements for new business in e e —
p!ace Sydney T N R 10000

Meibgurne .............. O 4 IR
Brisbane | 03
th%f ........ O’l
Total - 1.8




Housing portfolio quality

* APRA stress testing confirmed overall industry strength
* Westpac's updated stress testing provides further validation

* Increase in maximum losses previously estimated (10 basis points at March
2003) due to a lower base in key model variables - interest rates and
unemployment rate

¢ Capacity to absorb interest rate rises strong with 73% of amortising
borrowers repaying in excess of required minimum

Westpac 2003 stress testing results Base case Scenario A Scenario B
Interest rates - % pa 6.6 8.6 10.6
Individual effect $m 0.0 2.8 7.1
Housing prices fall - % 0 10 20
Individual effect $m 0.0 7.5 255
Unemployment rate - % 6.1 7.4 8.1
Individual effect $m 0.0 14 3.9




New target capital ranges — ACE & Tier 1

New target ranges:
- Tier 1 6.00 —6.75%
- ACE 4.50 - 5.00%

Maintain AA rating

Tier 1 further strengthened via
hybrids:

- FIRsTS Dec 2002

- TPS August 2003

Average share count expected
to rise in 2004

CapstaE ratzcs (quarteriy) e
1) S ——— S ——
7.5% -
7.0% R
8.5% - -
B8.0% +
5.5% e -
50%
4.5% Sl
40% 4-.- . . .
35%.‘._.._ S A e . L e e

55(3%@@ 1 ﬁa‘b%&% RPN
R é?@@ s\*gcﬁ* SIS HE P *s* @@Q """
Number Of Sha!’es gn 1S$ue (000) .............
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Capital generation

Facmrs smpactmg ACE ram over 2003
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Basel Il highlights the low risk of balance sheet

* Westpac has more of its
balance sheet in assets
with a higher average
reduction in risk weight
than the average Group 1
banks

* Across asset classes,
Westpac has a lower
average risk weight
(except for other retail)
than Group 1 banks
leading to a larger
reduction in risk assets

0%

30% -
20% 1

5_1.(33’?..:'

0% - — — -
L. Corporate - Morlgage - Other ~

EE Retaii

Change in RWA under Advanced IRB -
:2-{}-%_'__ —_—

0%, +—
ae] N

80%

Group 1 banks are large, diversified and infernationally active with
Tier 1 capital in excess of Euro 3bn




Earnings guidance

*  Medium term earnings drivers, revised at July 2003 market update unchanged

* No additional earnings guidance or EPS forecast to be provided for 2004 or
beyond

*  Westpac believes it is generally unwise to focus management on narrow range of
outcomes in the short term
* The regulatory environment does not support specific guidance:

- UK - LSE listing rules
- US —~ Reg G and prospectus liability

¢ 2003 guidance was issued to maintain an informed market given the uncertainty
generated by:

- Acquisition of BT and RAAM and the sale of AGC
- Significant items and accounting changes




Sources of future growth

Australia, New Zealand and the near Pacific are highly altractive markets and will
remain Westpac’s primary focus given:

* Economic growth expecied to exceed OECD average
* Superior growth/return profile relative to risk than other developed and emerging markets

* Sustainable competitive advantage

Sources of future growth will emanate from three strategic themes

_ Opiimismg retums fmm

Core vatue

*"‘??XF_’“’S@‘W“ K curfgn_? f;a;_s_’zgh_i_sg = ' -._'_'_'Extensmn of cost eff;czency pipeime
P P ." ..... St}per]{:};’empi{}yee Skgii}wmm;zmeﬂt ............................

Business -
transformattgn '

o Introducing enhanced :_—_r._j_";;.__Transformazzon programs mmpietes in Austraisa and
| systems to deliver more - | New Zealand = .
| effective growih from. current .

L) THERANG QIR T AT ¢ CRM piatform in pzioi S
oy franchise . o e T REER AR e T e B :
_______________________________________ 1 o Further deveiapment Qf stmczared mveszments
Extendmg Natural exzeﬂsaon of current 1 _:__f_'_-__'_szg-azegm alfiances - V;rgm credzt card o
busmess reach.:- C&W”**f’es L]+ Leading technology - Deveiopmeﬂi of Wraf:} piaﬁorm
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Medium term drivers — not 2004 earnings guidance

As set out in July 2003 - Assuming stable macro-economic
environment, medium term drivers of earnings would lead to following
outcomes in most scenarios

S E o U;(egy Rang@g (%)
Interest i in cem e '''''''' e | g
Non-inte rest mmme o g g
Ope ratmg F’@VGE’! ue e e 5.8
Fx pe nses e | g A
B ad debtg e S 25 35 bpg ----------------
Tax rate‘i_.::::':5{:':':':':5{:':':':':5:':':':':':5.' s R W T
E‘DOSE tax CaSh eammg S _':::':'::':'::':f:'::':'::':'ﬁ...1 o

Surplus capital generation can leverage cash earnings up by
1 — 3% in cash EPS terms

1. Updated for removal of interest gross-up




Operating environment

*

Australia and New Zealand economic
fundamentals sound due {o:

- Solid domestic demand
- Buoyant housing
- Strong business sentiment

* Inyear ahead, activity will be boosted by an
export recovery driven by the rural sector and
a stronger global economy

* Short term Interest rates have begun to rise
with further modest increases expected

* Credit growth expected to ease:

- Housing credit growth expected to
moderate from historic highs, falling to
long-term average of 14% by Dec 04

- Business credit growth to return to more
normal levels as economic activity

recovers

Key economic indicators

YtSpt N mf 72004
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EU nem pioymem
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Credit growth

'F orecasts

20

Jan~00 Jan,{}g J an~(3 4

Tatai pemd avefage 5

Source: RBA




Where are the risks?

Risk ﬂ-‘fﬂ.P ro b a b i E sty @f j; i:

* Blow-out in bad debts ' ww

* Greater than expected funds outflows : LGW
* Higher than planned impact from credit S
card and EFTPOS/debit cards reforms

* Re-regulation

* New wave of corporate collapses

* Global economic recession




Regulatory changes / impact of interchange

* (Credit card reform

- Reforms released by Reserve Bank of Australia August 02

- Affects interchange fees, ends restrictions on cost recovery by
merchants and removes restrictions on new entrants

- Interchange reforms applied from October 03

- Major banks have agreed to pass-on the full benefit of the reduction to
merchants

* EFTPOS/debit card reform

- RBA currently reviewing submissions
- Westpac expected to be a net beneficiary

* Expected earnings impact
- Full year impact approximately $25 - $40m? p.a (post tax) from 2004

* The card schemes are still coordinating the specific cost calculations for all banks




Outlook

* All businesses are in excellent shape
* Entering the 2004 year with good earnings momentum

* Operating environment expected to be tougher but still
accommodating

* Medium term earnings drivers previously provided

* Qutlook for 2004 remains positive




Structured finance business

* Westpac conducis certain structured finance g
transactions o meet the needs of customers operating EStructured ﬁnagge pgrﬁf@i[a by geOgmphy

in our core markets.

+ Key characteristics of the portfolio:

- Total portfolio size approx $8br oor |

- Most transactions booked for 5 years with 48 %
unilateral rights o break afforded to each party.

- Early fermination can be triggered with short ous - T e
notice (usually 5-30 days) providing additional s L T
flexibility o __ B New Ze.a._ancf_..

-~ BAustralia -

................................ [4]
- Strong Australasian focus with 75% of exposures 9%
domiciled in Australia or New Zealand
- High credit quality with 80% of exposures rated
AA or above Structured fmanae portfaizs expasure by ratmg
+ Balanced spread of deal type across jurisdictions __500/ S
inciuding: 6
- Film financing 40%‘
- infrastructure bonds 30% 'T

- Offshore carry forward losses SRR
- ar |

* Tax rulings and/or strong legal opinions on fransactions 20'6 '
adopted to conirol fax, legal and regulatory issues : i.'fO%

* Business profifable over a number of years although O%
composition of earnings changes through time




Tax breakdown

Tax expeﬂse

Tax expeﬂse as a % NPBT

Ad;ustmeﬁts

Pakcy hcider tax recc:\feries

N@rmaksed 'tax expeﬂse

Nermaksed tax rate ------------------------ 1 g 4%’?

Effect;ve tax rate mc gmss up 21.7%

ﬁii?"e. tfax rate nc gross up and! m*. Sﬂ‘gmﬁmt ______________________________ 290%

;'i e September 2002 tax expense has been res?aied for comparaﬁzve ;:)w;:)oses remsvmg the *Zax eqmvaien? gross
up. The 'Zax equzvaient gross up represents the eCoNomic ber‘zefst the Group derives from entermg info vanous




Investor relations contacts

Westpac’'s Investor Relations Team

Andrew Bowden 612 9226 4008 Address
andrewbowden@westpac.com.au Level 25

Hugh Devine 612 9226 1047 60 Martin Place

. Sydney NSW 2000
hdevine@westpac.com.au Australia

Suzanne Evans 612 9226 3143 Fax 61 2 9226 1539
suzanneevans@westpac.com.au

Ftp: ! Avara westpac. comn awdinvestarcante

For further information on Westpac

including: Westpac
g \I’ Australia’s First Banl
* Annual reporis
* Financial result announcements b omtac Broking
: v line [ 8 e Presenions s
* Presentations and webcasts romarpng | Bt Wonom
. b-reeslor Tenlie E::ﬁrtci‘\.re :I';ar:!S T b 18 e 5 I ,; )
. COprfate hist{:}fy Mews & Updates : H l%?;t_?:n 0 18 Caivg 5] oldel news
L Sncial arcourtatility 28 CUNTISAoNn
* Key pDiICIeS :::::1”:::"\’ § g%?!?%-ﬁﬂlleﬂ;ﬁ?f“m = H7 Class Shares \,llt ;ﬁ;:;:}:;;::tw
s | et bt wgmareen
Please visit our dedicated investor website D
Sharcholder Sewvices = Corporate
rehelder Calendar Govemance
iwidend infermatian
* Wl Share registry contacts
www.westpac.com.au/investorcentre S




Disclaimer

The material contained in this presentation is intended to be
general background information on Westpac Banking
Corporation and its activities.

The information is supplied in summary form and is therefore
not necessarily complete. Also, it is not intended that it be
relied upon as advice to investors or potential investors, who
should consider seeking independent professional advice
depending upon their specific investment objectives, financial
situation or particular needs.




