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Undoubtedly, this has been another yvear of achieverent and
progress for Westpac,

We are making real headway - real progress in changing
Wesipac far the long-term benefit af all our stakeholders, but
in particular, our shareholders,

Ir thie past vear, we've been able to deliver vet anothey strong and batanced profit
result. & result that reflects solid revenue growth, successful integration of our
wealth management acqguisitions, continued cast containment, ard a guality balance
sheet,

MNet profit after tax was $2.18 billion, This was up 9% on last vear's result, after
exciuding the impact of the 2062 significant non-recurring ttems, the largest of
which was the profit from the sale of Austrabian Cuarantes Corporation Limited
(ALC).

Cash earpings, again exciuding the significant items, were up 10% and cash
BArNIngs per share were up 9%, which was at the top of our target range of 7 to 9%.

Ve facus on cash earnings because they represent the cash flows available to
shareholders and from which dividends cam be distributed, That is, the reporied
profit adijusted for the hmpact of son-cash and other ifems that cannot be
distributed to shareholders.

This strong result has allowed your Baard to declare a final dividend of 40 cents
per ordinary share, fully franked, to be paid next week, an 19 December. Together
with our Tirst badf dividend of 38 cents, this takes the total dividend for 2003 ta 78
cevits, an ircrease of VEY on fast yvear, We have, over recent periods, increased the
prapartion of earnings paid 1o shareholders and this has taken the payout ratio o
G3% this year,

Importantly, our growth and profit improvement didn’t come at the expense of
our returns, with the return on equity on 2 cash basis rarmaining at 21%.

The really pleasing aspect of the result was the strong earnings growth achieved
arross all of the Croup’s businesses. Overall, revenues were up 10% and this was
despite the sale of the relatively high revenue, but higher risk, AGC businass in
2002,

Profit trom our Austrabian Business and Consumer Banking operations was up a
strong 16%, excluding the 2002 significant items, and our lending market share
Was UD Dy Over are percentage point,

Ity Mew Zealard, we achievad strong lending and deposit growin and, with {lat bad
ciebt expenses, our profit on cperations was up 12% in New Zealand dallar terms.

Contirued on page 2.
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After a disappointing result last year,
the Institutianal Bark bounced back o
1 thedr profit contribution by 39%, This
reflected  a normal  trading
performance and sharply lower bad debt
Bxperience,

s also particularly pleased to report
that the integration of Wasipac
Financial Services, Rothschifd Australia
Asset Management and BT Funds
Management inta the new BT Financial
Group has provesded ahoad of plan,
Synergies are also V8% ahead of what

nofe

we anticipated at the time of
acguisition and have added a further
5300 miltion plus to the net present
value of the acquisition.

Profit for the vear in the new BT
Group was $127 million reflecting good
growth in life ard risk insurance
premiums, and a return o above
industry benchmark investiment
perfarmance. Cash earnings for BY
were up a strong 48% to $790 million
for the vear.

Oy the efficiency front, the under
fying expense ta income ratio for the
Group Teli to 51% from 52%, continuing
the downward trenc. We expect that
actions already taken will deliver
further efficiencies, even atlowing for
our significant ongoing investrent in
growih enhancing initiatives.

Adced o this, our asset quality
continued to improve. Our net
inpaired assets as a proportion of our
eguity and general provisions improved
stgnificantly, falling Trom 3.59% o just
2.9%. Provisioning levels were also
erhanced with our general pravisions
cover rising to 1% of risk weighted
assets, up from 0.9% previousiy.

Your Board remiains confident that
our asset guality and provisioning have
us well positioned against the cradit
citlook to sustain our track record of
BRENINGS Bnprovement,

Guring the year we also underiook
steps to enbance our capital mio i
Dacember 2002, we launched a Tier 1
hwhrid capital transaction known as
Westpar FIRSTS ralsing 3667 miltion,
with over 5,500 Australian and New
Zeadand investors subscribing g the
issue. Westpac FIRSTS are now trading
or the Agstratian Stock Exchange.

I Avgust 2003, we abso completed a
URS790 million Tier 1 hylrid capital
raisinig, that was sabd primartly to s
institutional investors,

As g result, we remain prudently

capitalised but now have a broader
capital mix. Gur Tier 1 capital ratio at
vear-erd of 7.2% was up from 6.5% as
at 30 Septernber 2007 and remains
well i excess of the reguiatory

Tl T

Beyond aur firancial resuits we have
made raal progress through the year
an the three issues that the Board
watches closely - best practice
govarance, corpayaie responsibifity,
and our Ask Once customer sarvice
rarFiise,

it is with some pride that 'm able to
report that aur facus on good
goverpance and responsible business
practices, which is underpinning our
longerterm sustainability, has gained
domestic and internationat recagnition.

importantly, vour Board has maoved
auickly to ensure it remains at the
farefront of good governance. We have
adapted the Australian Stack Exchange
Best Practice Guidelines and §
commend o you aur govaernange
practices disclosures that can be read
irn our Annual Report or accessed at the
Investor Centre on the Westpac internet
site, For ease of reference, we have
comparsed aur governance practices
with the ASK guidelines,

Reflacting evolving rermuneration
practives, and although we had
sharehalder approval for if, the Board
has dacided to cease providing
retiremment aliowances for Non-
Executive Directors appointed after july
2003, Past retirement aliowance
arrangements will cantinue for existing
Girectars under the original terms of
their appoiniment,

Any concerns relating ta the possibie
accruat of retirement benefits by
Girectars over a long period of time are
addressed by our practice of
compulsory retivement after three
Board terms, typically nire yvears, or at
the age of 70.

Your Board firmiy believes that in &
rmodern soviety all enterprises must
adapt the principles of sustainability.
Ta this end, we released our second
Social Impact Report in July this vear,

The report details ocur progress,
targets and aspirations acrass the
three pillars of sustainable business
practice: that is financial, social and
enviranmental responsibiliny. i
docimernts gur performarncs arross
some 90 key indicators and details how
wee are infegrating corporate

responsibility into our business maodel,

Reflecting aur progress, we were
rated the number one bank in the
workd for corporate sustainability in the
Dow Jones Sustainability index for
2003/2004. This is the second straight
vear that we have heen judged the
wiarldd feader in our sectar,

This vear, we were also rated Mo 1,
and the only company o be awarded a
AAL raving, in the initial RepuTex
sustainabifity ratings of the top 1460
Austratian companiss,

We helisve that good corporate
governance naturatly flows from a
corporate culture that is a susiainable
cutture, Corporate governance doesn’t
flow from faws but from a state of
mmirich and fram a cudture within an
organisation that insisis on high ethical
standards.

As Dravid Morgan will efaborate, we
have focused and harnessed the
considerable power of aur nearly
27000 talentad and diverse people
arcund our determination o be at the
forafront for customer service in our
iricfustry,

Irs fact, as bsaid inn our Annuat
Report, delivering 2 customer
axperience so good that shareholders
can expert to benafit from a satisfied
and expanding customer base isn't a
complicated ides.

It's just about the simplest but most
affective thing a business can do! And
vet turping the theory irto a reality
poses a major chalienge.

Wiy Because changing the way
organisations worl st &
straightiorward thing. We alf know the
cliché about how difficult it s to turn
fhe super tanker around, Well, clichas
become clichds because they accuraely
retiect reality.

Wich malkes the progress wa have
macke in becaming a warld leader in
sustainability and in progressing on
our “Aslk Once' service promise ali the
more rermarkable.

Having a sustainaiie arganisation
't by iself going to deliver us a fully
roundec banlk, But sustainakbibity
coupled with a superiar custormer
sxperience will deliver us a great bank
- and position us such that it will be
difficult for anyone to catch us,

We're mare tharn ever detecmined to
embed our imorovernents for the
future. And under David Morgan's
cantinued teadership, yvou can expect



more of the same straightfarward
custoemer strategy that is proving so
successful,

A event of significance for
shareholders in the vear has been the
repewal of Dr Morgan's contract. The
rew contract wilt see David continue io
ipad Wesipac until December 2007 1
graes without saving that David has
foad Westpac's superiar performarnce
over recent years and s leadership
has been crucial to the Group's
SHCCEES,

Lat me point to a couple of trends to
ilustrate. In the period of Gavid’s
ipadership to the end of September this
vear, aur market capitalisation has
increased 38% or §8.7 biflion, Also in
the same Tive vears iotal shareholder
returns have averaged 16.2% each year
compared to 9.0% for all shares in the
Austrabian index,

In agreeing the praposed
remuneration arrangements for Oy
Morgan, the Board was very aware that
mmary in the community feed that
executive remuneration has got out of
hand. Many feel that practices often
bear rio vesemblarice to reward Tor
performance and some pavouts have
been unjustified,

IF response (o these growing
comnu ity converns, Westpac has
beer at the forefront i infroducing
strict performarnce hordles into our
executive reynuneration o ensure that
executives are not rewarded for under
parformarnce,

Later in the meeting you will be
asked to agree to the equity-linked
components of Br Morgan's
remuneration arrangements upder his
new contract. Consistent with the
Austradian Sharenolder Assaciation and
other guidelines, the terms of the Chief
Executive Securities Agreement are
fisemby linked to Wesipacd's performance.,

Let me briefly point out the
hightights of Dr Morgarn’s
Arrangemants.

Wesipac wilt need o perform at or
above the average of the lsading
companies for Or Morgan 1o receive
any periormance options or rights.
£ Wesipac does not perform i the
top half of campanies, Gr Morgan
will receive no benefit from these
grants. They will be worth nathing.,
G Morgan witl only gain maximum
benefits if Wesipac's total
sharehoelder returns are consistently

in the top guartile of the laading
companies over the contract period.
Ma retesting against the performance
hurdles is allowsd. Testing is at one
point in time and that is it This
encourages sustainable improavernent
in sharehalder value rather than just
wiiting for a flash in the pan.
r Margan's base salary and the
niumber of options and rights will
stay constant for the whole contract
periond. Bevond the base, any
increase inoremuneration can only
come fram good periormance.
Crverall, three guarters of Or
Morgan's potential remuneration is
at risl during his new contract,

A a final point, the Board has looked
at the various ways in which Dr
Morgan's contract could be terminaied
and defined the terms in advance, This
is to give shareholders comfort on this
point ard i will eliminate any
possibitity of & pay-out for non-
performance.

The remuneration arrangements for

O Morgan may turn out to be
generous, and | hope they da, because
it will miean that we, as sharebatders,
have also been rewarded well, The
irniportant thing is David will ot
henefit fraom underperformance,

You will also be asked later in the
rreeting (0 consider an incraase in the
Non-Executive Directors” fee pool The
fee pool is an amount of maney
approved by shareholders from which
Dhrectars are pald. There are a few
poings | would like to make now, prior
to vaur consideration of this matter:
Fhe last increase in the fee pool was
four vears ago. The Baard is not
planning to come hack o
starehiolders for af least another
three 1o four years.

A increase in the pool does not

necessarily mean an irmmediate
increase in individual Director's fees.
Afthough we will be reviewing fees
we da rof intend to increase
individual Directors’ fees this
Tinancial vear.

the Board over recent vears by
raducing the number of Directars.
The pumber may stightly increase for
a HTe tO MAanage succession
planning, workioads, and to add
cuistanding candidates when
avatlable,

Asowe indicated in the Notice of

We Biave increased the productivity of

Weeting, for new Directors appointed
aftar 3 July 2003 we have
discontinued the payment of
retiresment aliowances,
notwithsianding having previously
got shareholder approvalt for surh
payments, This means that new
Girectors will need o receive higher
fees in lieu of the retirement
atlowances,

We have also been fortunate to add
ta the depth and guality of the board in
the vear, | would like to take this
oppartunity o welcome Ms Carelyn
Hewson to fier first Westpac AGM,
Caralyn joined the Board in February as
a Mon-Executive Divecior. Carolyrn
brings extensive experiance from her
time i the financial sector and from
her broad community board and
advisory appaintments, She has justly
sarned afn exceilent regutation in the
business commurity.

Iy Getober this yvear, we alsa
appointed Feter Wikson to the Board.
Peter is our first MNew Zeatand based
director and brings to the Board
sxiensive experience in finance and
accounting. Peter was proviousiy a
director and Chairman of Trust Bani
Mewy Zealand, which Westpac acguired
i 1994, | would atso fike to welcame
Peter vo his first Westpac AGM.

After seven years of distinguished
service, fohn Fairfax resigned from the
Baard on b September 2003, John was
an active member of the Credit and
KMarket Risk and the Social
Resparsibility Committees and chaired
the Westpac Foundation, would like o
take this opporiunity 1o recognise
John's valuable contribution on hehalf
of the Board and shareholders and we
witsh Brirn wedl,

We are also losing the services of
Barry Capp wha is retiring from the
Baard foltowing this meeting. Barry
ioined the Board in May 1993 and has
played a major role on the Board in
restoring Westpac 1o its leadership
position. More recently Barry has
chaired the Board Remurieration
Carmmitiee and its worlc in introtducing
the best practice performance finked
sxeculive remuneration structures we
now Bave i pace. | am sure you will all
Join with me in thanking Barry and
wisting hirm good healtth in his
retirermnent from the Westpac Board,

As shareholders are aware, we held
our AR in Melbourne last year - the



first AGM we have held autside of
Syebney, | indicated at the time that the
Board's intention was o hold every
second AOM outside of Sydnev and |
am pleased o advise that the Board is
considering halding next year's ACM in
Muckland, Mew Zealand and we would
appreciate any views you have on this,

Ve have a long and proud history of
operating in New Zealand, first apening
in 1861, Foliowing the successiul
acouisition of Trust Bank, our
operations were expandesd
substantiaily and New Zealand remains
a very attractive core market for
origaing growth, As you know, Mew
Fealand accounts for around 17% of
Westpar's revenues.,

Irr conclusion, let me make same
brief comments on Westpac's
prospects,

The Austratian and New Zealand
eConomies continue o perfarm well on
most measures, and though we expect
a slowing in housing credit growth, we
remiain confident that we can continue
o benefit from the solid base set
churiveg the past vear, i is our belief
that the Australian and New Zealand
sronomies will continue to perform
well against a background of improving
giobal prospecis,

The success of cur many initiatives
acress the Groug in support of our
custorer experignce objective is
praviding additional momerntum, Going
corimon things uncommanty well is
cartainky delivering some surprising
and pasitive resufts,

Urider David's leadership, | cantinue
in be impressad by the strength and
diversity of the great people that male
up the Westpac community. Their
dedication and cortribution is
nmeasurable, and we thani them
sincerely for their tireless efforts
thraughaut the year

A% o result, your Board remains
canfident that Westpar is well
positioned o continue o deliver strang
ciicoimes for all s stakehokders,

Leon A Davis, Chatrmart

Concise Annual Report ‘online’ is now available
at www.westpac.com.au/investorcentre.

We hope that you take time 0 view the 2003 Report in a userfriendly farmat.
You can also view and download individual sections. See below for details of how
oy access fhe sife

Other infarmation of interest to sharehoelders is available on aur internat site,
Yau can now directly acgess the investor Centre by typing in the following address
iy your internet trowser address window, wwwoawestpacoamau/investiorcentre

The Investar Cantre inciudes information on:

: Westpac's fimancial performance
: Corporate governance
Sividends and key shareholder dates

shrare registry contacts

The 2063 Concise Report and copies of past annual reports

Briafings pravided to investars and analysis, and speechies by key executives
Wastpac’s NZ Class Shares and US ADE pragram.

Shareholders of Westpac ordinary shares listed or the Australian Stock Exchange
can also directly access our new share registry company, ABX Perpetual Registrars
Limited, via & link from the Sharehaolders Services page in the fnvestor Centre,
Cnce linked to the registry vou can obtain information about your holdings and
tnifiate changes to address details or other information relevant to those
holdings.

Be first to receive shareholder news
...and save paper!

By registering your email address you can start receiving impartant Westpac
shareholder information electronicatly. Vhis will save time, paper and money. To
register go to www.westpac.com.ad/investorcentre and click on 'Registar your
eriail address’ on the right hand side of the page.

Help required...unpresented dividend cheques

VWe preed vour help as there are currently in excess of 50,0006 unpresented
dividend chegues. Starting with Austrablian resident shareholdars, we have
inciuded details of any unpresented dividend chegues on the current dividend
pavment advice. Flease present any chegues that yvou rmay hold, that are less
than 12 monihs ald, as soon possiie, Where the cheques are dated more than
one year ago, they are pow ‘stale’ and must be replaced. I such instances please
contact the share registry, ASY Perpetual Registrars Limited, in writing at the
address befow explaining which payments have not been received or are now
uriable to he banked, The Registry will then arganise to have the unpresented
chague(s) cancelled and a replacement cheque isseed, You do NOY have 1o send
back any out of date chegues. The replacement process may fale up to ten
business days o complete depending on the complexity of vour reguest,

Please cantact:

: ASK Perpetuat Registrars Limited,

Reptacement Chegue Office,

Level 8, 580 George Sireet,

Sydney NSW 2000

Australia,

Tel (G2 8280 7070 or Tolf Free in Australia 1800 804 255,
We strongly recommend that any sharenolders who Currently recebve their
dividerid by chaque, consider changing o either divect credit of dividends 1o an
atcount at a fnanciai nstitution ar joining the Dividend Reinvestraent Blarn.



Chief Executive Officer’s Review

2003 Anmual Ceneral Meeting, Sydney, 1 December 2003

Simple things but
done well

Pam grateful for
the cppartunity (o
address you. The
Chairman has
outhised some of
the progress we
are makig. |
wolkd ke tatk ahout what we are
chainng to drive that progress.

Last year, § described how we
intended to revolutionize ouy custamer

SEnICE,

| pointed aut that continued financial
success largely depended an the
puality of our customers’ experience
with Wesipac.,

Wile owed it to both our customers
and you, our shareholders, to make
service a top priority, We owet it to our
staff who share - and suffer - aur
customers’ frustrations. And as | have
said, our prosperify deperids an it

The shareholder value link s
compedting. Satistied customers stay
fonger, buy more services and
recomimend the company to thedr
friencs,

That's why we were determined that
our customers should only have to ‘Ask
Cnee’ to receive the service they
relire,

It was tirne (o mave past listening
and start acting. This was what our
customers were ialling us no mare
prarmises, give us results,

The ides is sirnply said, bui guite
ravofutionary, i fact some think Ack
Cnce is impossibly ambitious,

Ve don't agree and our Armiclal
Report sets out the proof points on ouy
PrOgress.,

But ever i we start full of admirable
intentions, how could anyone be
confident that we'l stick at it over the
fong haul, What's so different this
e’

Wy answer is - iusf about everything.
in fact, we've been hard at work
buiiding the foundations for this
customer service revaiution for the
past five yvears. These foundations will
felp us succeed.

Ve 've started Dy rebuibdivg what we
vall the Westpac [BNA - from the base
up. I the same way that buman DNA

carries each individuals” unigue and
defining information, Westpac's DNA
capiures the defining charadieristics of
Westpac - the Hfebload and spirit of
CUT COMparny.

Cur DRA defines what we stand for,
where we're heading and how we're
going ta get there, it defines our
vision, ouy vatues, aur strategy, our
abectives,

Oy wision 18 1 be a great
Adstralasian campany, as judged by
customers, staff, you aur shareholders
and the broader cammurnity.

Customer focus is our strategy and
aur mission is o be at the forefrant
for service in our industry by 2005,
Weavirig through everything we do are
aur core vaines of teamwork, intagrity
and performance.

We strongly believe that the only way
to sustainably deliver shareholder
value across our businesses s throuah
the service-profit chaip, The service-
profit chain establishes the
relationship between our practices, the
commitrment of our peaphe, the
satisfaction and lovaity displaved by
aur customers, and the revenue and
profit that results,

Ore car draw a straight line
betwaen engaging our peophe,
embedding superor service as second
nature, and sustainable profit growth.
Whera the chain goes the energy goes.

The chalierige of course is to
raintain the solid progress we're
making and make sure the
irfpravements are sustainabbe,

That's the really important point and
this is why we have spent so much
time on the front end of the service-
profit chair - on supporting aur staff
and lifting their commitment.

i our Staft Perspectives Survey this
vear, our people told us that they have
switched on o Ask Once and the
customer experience lovels that we
aspire to, in fact, they were so
engaged that we achieved an 84%
resgonse rate i the survey,

Progressive warkplace practices and
advancing diversity and eguity Tor all
have been priorites over recent years,
Policies such as paid maternity,
paternity and adoption leave; mutual
riegotiztion of work hours; innovative

childeare, job sharing and home-based
wiork arrangements, have made
Westpac an emplover of choice,

Combined with our global leadership
ir corporate responsibility and the
sense of direction we're providing, we
have the essentiat ingredienits of a high
performance culiure.

Stronger suppart for our service
mission mearns our people Teel they're
doing worthwhile things.

A5 a result, we are seging lower
turpover i aur staft and highey
productivity - effort is up, intention o
teave is dowry,

These things franslate directly inta
inproved custamer service.

Wiy are we 50 passionate about
trivesting B impraving custormney
service? Because we turm over abaut 8%
of aur customer Dase every yean
Around 85% of those who leave us do
so because of the service they have
received - or Rave not received so
reducing custormer defection has a
dramatic impact an reverde and casts,

Adready we are seeing the
i provements Carry over into improved
customer [ovalty across ouy DUsSIngss in
Austratia. Mot anly is our market share
up but 50 s the average number af
products held by each customern

Wer are v Mproving our position
ACFOSS MOST S@4Mients.

Iy Australia, we are well on the way
ta Being number ane for customer
service amaongst the Australian major
banks.

It fakes time for improved custamer
service to be fully reflecied in customer
satisfaction, buf these results give us
confidence that aur Ask Gnce and
oiher service initiatives are delivering
iprovements thal our customers
vaile,

Binding all this agether is our
corporaie responsibility agenda and
good gavernance,

Customers and siaff are attracted ta
businesses that marnage themselvas,
including their social and
environmental impacts on the
comnmunity, in an ethical and
responsitie way, Public frust is
absolutely critical to both our brand
and to improving custoraer loyaliy

Cortinied on page 8.



value i our busingss,
The proaf points are buitding.
initiatives like: the Ask Once

pramise; Saturday trading and
exiended opering hours; customer
greeters; and our Business Life and
Pay Anyore facilities. Al of these
are translating into customer gains
ard it is these proof points that
are, of course, the crucial
‘rornents of truth’ in a customer
service business tike ours, That's
why they have been the basis of
the new advertising campaign we
faunched i September this yvear.

Soin conclusion, we have made
roal progress in empowering our
people, mproving customer
experience and lovaliy, and
dativering growth and returns for
you, our shareholders,

We kriow we are not there yet
and we krnow there s still much
inorovement (o come. Bul we are
well on the way and our
cormmitment is stranger than ever,

Thank you for the copartunity o
update you o our progress and
we took forward to continuing o
deliver growth and solid returms
for you our sharehalders,

Dravidd Maorgar, Chief Executive Officer

Shareholders’ Questions and Answers

This vear we invited shareholders 1o submit guestions prior o the
AGH concerning matters arising from the financial accounts and
general guestions concerning the performance of Westpac., We
received z number of very worthwhile guestions and comments with
many related to the AGM agendaz items, particularly the grant of
securities to the Chief Executive Officer and the Increases in the Non-
executive Directors’ fee pool. The balance of guestions fell mainly
inte the broad categories of the Bandds perfonmance, Westpac's share
value, communicating with shareholders, shareholders’ benefits, and
geeral banking issues.

The Chalrman's and Chief bxecutive Officer’s speeches, which are
reproduced in this newstetter have, we belipve, addressed a good
number of the guestions and issues raised. We have included answers
1o those guestions addressed ar the AGM and also some that could
net be covered during the meeting. Particular thanks go o those
shareholders who took the fime 1o submit guestions.

Annual General Meeting Results Bem 5 - The Westpac Foundatiom

) , . ) tnddemnity for Trustees,
At Westpac's Annual Ceneral Meating

an 11 December 2003, the fallowing
busiress included in the Notice of

The Meating approved the granting of
an indemnity o each Cirector and
furmer Director who, at Westpac's
request, holds office as a trusiee of the

Meeting was carried by the reguisite
EIST

) Wastpar Fourdation from time to time,
ftem 1 - Reports and Accounts,
Zi’;@'reportg of th,rf.dzrecters and the Election of Directors
auditors, and the financial reports of
Westpac for the year ended
30 September 2003 were received and
considered,

(3 How are new directors for chosen
for the Board?

A, External consultants are used to
Hem 7 - Electinn of Dirsctors, access a wide base of potertial
Heterr Ann bynch , Carolyn Judith

Hewson and Peter David Wilson were

Direciors, These are assessed against &
rarige of criteria including their
background, experience, professional
skill, personal gualities, whether their
skills and experience will augment the
axisting Board and their avalability to
cornmiit themselves (o the Board's

etected as Directors of Westpac,

e 3 - Grant of Securities to the
Chief Executive Officer

The Meeting approved the following:
The grant of periormance options
aned performance rights:

The allotment of & masximum of
3,568 854 fully paid ordinary shares;
and

To give effect to the Chiel Executive

activities, Recommendations Tor pomine
ations of new Directors are made by the

Board Mominations Committee and are
considered by the Board as a whole,

Communicating with Shareholders

Securities Agreement 2003, ) .
3 Would the Bank consider holding

fhe AGM ocutside Svdney, or at least
consider broadeasting the

ifemt 4 - Mon-executive Brectors’
Hemuneration

The Meeting approved a7 increase in
the yearly maximwm sum available to
the Mon-executive Girectors for

remuneration frorm $1.5 million e $2.5

revidtor,

proceedings o groups of
sharehalders in such locations,
particuiarty as not alf sharshoiders
have access o webcasts via a
persanal compuler?



MLe held our AGM last yvear in
Melbourne, with a simuitarsous
sharenolder information meeting in
Syckney, At the 2002 AGM the
Chairmarn committed o halding the
AW autside of Sydney every second
yvear, Consistent with this cammitment,
the Board is considering holding the
2004 AGM in Auckiand, New Zealand
and any views on this would be
appreciated.

Subject to technolagy constraints,
we plan to provide a simultaneous
information meeting in Sydnay in
those years that the ACM is held
ouiside Sydrey.

Shareholder Benefits

. Why can't shareholders in
Westpac buy additional shares free
of costs through a regular Share
Purchase Plan?

AL We are aware that some companies
offer such a facility ard we offered a
special Share Sale and Top up facility
eartier this vear to enable sharehalders
with fass than 900 shares to either seli
thelr srmall holdings or top up to mara
than 500 shares, This facility was
taken up by many shareholders, and
as a reswt more thanp 135,600
sharenolders are now eligible to take
advantage of the Shareholders Bevafits
Fackage.

Share purchase plans were first
introduced by comparios many years
ago t aveid the high transactiaon osts
assaciated with buving shares. Since
then, stamp duly has beey giiminated
and brokerage fees have substantially
reduced, As a result, the cast of
buying shares is no loRger a sevious
impediment o shareholders acguiring
adihitianat shares on market,

Whittst we would pot rule out
introducing such a plar, they are
costly o set up and o maintain, There
are also restrictions on how much
value in shares may be purchased
uricker a Share Purchase Plan by a
shareholder in any one year, This lmit
is sef by the Ausiralian Securities &
tvestrients Commission and is
currently 55,000 per anmum.

Ir addition, shareholders wishing to
acguire additional shares can
participate in the Dividernd
Reirvestment Plan, which offers access
o additional shares on a reguiar basis
free of fransaction costs,

O Wiy can't the Shareholders
Benefits Package include a range of
other benefits, such as fee free bank
chegues and travellers cheques?

A, The Shareholders Benefits Package
was put it place in 1998 as an
additional reward, over and above
dividends, for shareholders who also
chaose to do thelr banking with
Westpac,

We review the components of the
package on a reguiar basis, @Eking into
consideratian, sharehiolder feadbacl
and charges i the Bank's products
and services. In addition, we are also
raiivrdfud of strildng a balance between
the value of the benefits provided o
sharehalders who gtilise the Package
and the cost of supplying the bepefits
that st be borne by afl sharehalders,

The package was last enhanced in
July 2607 inciuding the extension of
the property fending benefit to include
the spouse (or de facto spouse) and
children of eligible shareholdars. The
Fackage will next be reviswed prior ta
the issue of the 2004/05 Sharehaiders
genefits Card in july 2004,

€3, Why can't Mew Zoalarnd resident
sharehotders, including MZ Class
holders, arcess the Shareholders
Benefits Package?

Ao Westpac New Zealand has
introduced banefits for holders of both
Westpar ordinary shares and NZ Class
shiares. The Torm irr which these are
presented is different to that in
Austratia, reflecting the different
riarket in which the Bank operates in
Mew Zealard,

Shareholders are provided a series of

product and service related benefits
every six months, detailed inan insert
that is included with the dividend
payment advices,

Q. Why is the Dividend Reinvestment
Plan not available outside of
Australia and New Zeatand?

A, Before participation in a Dividend
Rednvestment Plan (ORP) can he offered
to shareholders in any country, ifis
necessary [0 comphy with all applicable
lawes it that country and obtain all
nacessary govarnment approvals. i a
nurnter af countries, for instance, a
prospectus s reuired.

Whilst the Terms and Conditions of
the DRF make provision for the Board

o determing to offer participation in
the DRP to shareholders in countries

wiher than Australia and New Zealand,
the need to camply with any special
requirements regquired i other
countries, especially where the number
of sharehakders and shares held is
retatively small, is costly and not
considered iy the interests of all
sharehiolders,

Ch Why wor't Westpar issue bDonus
shares as an option in the Dividend
Reinvestment Plan?

AL Westpac terminated its Oividend
Banus Plan ("DBP" in 1994, With the
DE#F shareholders could elect 1o receive
their dividend in the form of shares
paid aut of the share premivm reserve
{now amalgamated into the share
capitat account), Although such shares
were not assessahle income for the
shareholder, a subsequent change in
raxation laws reguired that a rotional
amouwnt, eqguivalent 1o the amount of a
franking credit (had the dividend been
paid as cash or reirvested in shares via
a dividend reirvestment plan), be
deducted from the Bani’s franking
account, 1t was therefore cansidered
Aot to be in the interests of all
shareholders o continue the BER

3 Could the Capital account be used
ig issue bonus shares?

A, The issue of bonus shares from the
share capital account is still possible.
YWestpae considers many optians to
returmn value to shareholders and will
continue o look at all capial
management optiors that affer the
best value for all sharehaiders, It is not
considered that the iksue of bonus
shares at this time is desirable for a
number of reasons, including the
difution i earnings per share.

Westpac's share valie

O A ranber of guestions sought
comiment on the apparent
gifferential between Westpad's share
price and dividend yvield and that of
s major competiions.

A While a company’s share price is one
of the best measures of 2 company's
performance over the leng term, it s
an iraccurate measure of relative value
between companies. The relative
performarice of a company needs o be

Cortiried on page 8.
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Shareholders’ Questions and Answers wntinued

considerad with regard ta factors
inciuding:
The relative riskiness of the

COTDany
Future earmings growth

Phe number of shares on issug
Phe economic cutlook or current
pasition in the business oyele

One way of comparing similar
companies is to use the Price o
farnings Ratio (PE Ratia}. This
atfernpts @ normalise absolute prices
by faking into consideration the
nurriber of shares an fssue and is
caleuiated by dividing the share price
by the earnings per share of the
cormpany, The current PE ratio, based
on the fatest earnings results, of
Westpac is 130 Source: ASX,

5 Decerber 2004}, This compares o
the eguivalent PE for ANZ 113,

NAB 6.4, and CBA 178,

General Banking

3. When will Wesipar open branches
o Saturday moraings it Westers
Austratia?

AL Wesipac now has very successful
Saturday maraing trading at selected

high traffic branches in Victoria,
Cueansiand and Mew South Wales, in
Western Australia, legisiation is
currently beinyg drafted, which wauld,
ance passed by the WA Parliament,
atlow us o open on Saturdays,

3 What is the Banl doing to Improve
the performance of the many funds
mianaged by BT Financial Group?

A \e recognise that BT s lorger term
performance hacd been poor, however
since Westpac purchaszed 87 in October
2002, the returps have inproved with
the Balanced Fund now the second
raried fund over one yvear, Faciors that
have contributed o the improvement
include the rearganisation of the
Business and a review of investrent
policies and procedures,

The new BT group witl continue 1o
apply these investment disciplines to
rainiain mproved and cansistent
performance in the Tuiure,

{} What is the bank’s housing
exposure and what are the risks o a
fabing housing market?

A, \Wostpar has aver 580 billion in
loans secured by residentizl property,

and importantly this porifolio has
exhibited very iow fevels of
delinguenties over the very lang term.

Westpar has beer closely monitoring
ricreasing house prices and any

assible impact on its housing
portfolin, Accordingly, we have
canducted rigorous stress testing of
our partfolio, simulating the effect that
fzliing house prices, increased
unamiployment and/or rising interest
rates would have an earnings.

Under an exireme scenario, with
housing prices faliing by 20%, interest
rates rising by 4 percentage points and
unemplayment rising to over 8%, the
maximum expected loss on Westpac's
houstrig sartfolio would be arournd
5113 miliion pre tax and $79 million
after tax. This represents less than 4%
of the Banl’s 2003 cash earmings.
Accardingly even under an exireme
stress scenario, we believe we ol
camforiably absorb likely losses an the
housing portfolio,




