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Chairman’s Report

On 5 May 2005 we announced a record operating profit after tax
of 1,325 rmiilion, for the six morths ended 31 sdarch 2005, up
8% on the same periad fast vear, Cash edrnings increased 2% o
%1380 mithan,

Cash earnings per share were up 12% to 75 cents, and the
return on egiity, on a cash basis, at 21% was up from 20% 3 year ago.

As a resylt of this strong performance and our confidence in our future, the Interim
dividerud was increased 10 49 cents per ordinary share, fully franked, patd on 1 july
2005, This was up 7 cents per share, or 17%, on the 2004 terim dividerid. The dividend
payout ratio has risen 1o 6%%, comparad with 63% for the fMarch 2004 half,

Bravid Margan, our Chief Executive Officer, provides greater detail an the Banl's
performance during the first half Iater iy this npwsletier,

fam pleased to advise that following feedback from a nuimber of shareholders, we
have made a number of enhancements ta the Sharehalders Benefits Paclage. Full details
are contained in the Termns and Conditfons insert with this newsletter,

by summary the enhancernents incdude wabving the establishment fees on selected
hausing loans, 2 pew cambined Westpac One transaction account and credit card
package, and new discounied wealth management planning and margin lending
products.

by 2005, Westpas has an organisational goal 1o reduce s tatal paper consumption
by 5%, under the banner of its ‘Creat Paper Challenge’ program. One area we are
forusing on is the npact our shareholder communications have on the enviroriment.
tr printhng the material for the 2004 Annual General Meeting, Including annual reports
and the notice of meeting, we used in excess of 75 tomnes of paper. The manufacture
of this paper results in more than 200 tonnes of CO2 emissions, so it should not
surprise you that we want 1o do something posithve about this, At the same time we
want to ensure that we cantinue fo keap you infarmed of our progress and the
financial performance of the organisation.

That is why iy 2005, we will be ensuring that our annual financial reporting is
‘carbon neutral’, meaning & owill result in no net carban emissions. We will achieve
this by planting trees or by nvesting i climate friendly carbon credits, which
offset these ertssions, to ensure that our financial reportng has no negative
impact on the enviranment,

We row hiave in excess of 20,000 shareholders, or pearly 10%, who have provided
ws with thelr emall address. And, the numbers moving o this more convenient wiy 1o
get shaveholder information is increasing at a rapid rate.

Consirued on back page

VoComparatives i owith she haifvear ended 31 Margh 2004 uniess stated otharwize,

Wostpad Banldrg Comoration ABN 33 O07 457 143
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2005 Annual General
Meeting

The Westpac Banking Corporation 2005
Annual General Meeting is scheduled to
be held in Sydney on Thursday 15
December 2005, The AGM will also be
webcast live.

Details of the location and timing of the
meeting will be advised in the Notice of
Meeting that will be sent 1o shareholders
in November 2005,
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Chief Executive Officer’s Report

Profivabbe angd
ves it groswth

The 2005
firrancial vear has
started off weil,
Our strategy of
forusing an our
core markets has
delivered for alf
our stakehalders,
# B growih in operating incarme;
# strong cash earnings per share
growth of 12%; and
% the cash return on equity irmnoroved
w21

Al our business urits have again
deliverad solid results, contributing o
another record half, The highlight of
this result has been that we have
cartinued o deliver double dight
earnings growth despite a sfowling in
out aperating environmant and an
incredse i competifive intensity,
Clearly the strategy of mproving the
resifence of the company and the
tiversity of earnings is working.

Wa continue 1o operate the business
10 achieve jong-term profitable
arowth, in the first haif result we
maintained our pricing disciplines and
not saught growth for grawth's sake,
b particutar, we have continued to
avaid the higher risk sectors of some
markets and we have refrained from
ureConamic pricing o grow our book,

On the effidency front, productivity
has continned 1o improve and we have
taken more than a full percentage
paint off our cost o NCome raio,
which now sits camfortably below
50%, at 48%.

frportantly, this high quality result
and our confidence in the future has
enabled us to return this value 1o
sharehalders though a 17% or 7 cent
increase in the dividend, 10 49 cems
for the half. This is the highest annuad
dividend mncrease over the fast six
WRATS,

Our Australian Business and
Consumey Banking operations
delivared a 17% It in cash earmings
despite slower grawth and increased
COMpetHion 301058 Segmarts.
tnderlying this performance was a
0% 1T e business lending and an 8%
improvement in mortgage

ouistandings. During the period we
abso lagnched & competitive online
savings account, Max-i Direct, which
assisted gt capture additional funds
from outside the group as well
retalning funds that might have gone
eisawhere,

While this division is the largest
contributor (o earnings and the engine
yoort bahind Westpac's growtl, we
stilf see apportunities o mprove is
parformance, In particular, we are
imptementing a number of changes to
erfance the productivity of our sabes
force to better position us for future
GrOwWE,

Gur wealth business, BT Financial
Group, delivered a very strong
performance, with cash earnings up
33%. BY's performance benefitted
from the completion of integration,
ouistanding vestrnent management
performance, owr sectar leading
platform operation and favourable
rnarket conditinns,

A contributor to BY s mproved
resulis has beew the increase in funds
uider management (FUM), with total
FUM increasing by 6% to 540 billion.
inwhat is one of the fastest growing
areas of our tusiness thers was 2 48%
increase in funds under
administration o $27 hitlion,
sugported by continued strang growth
i WRAR up 4%%,

Dsuring the fast hatf auy New
Fealand operations withstood a very
compettive housing martgage
eriviromman to deliver an 8% uplift in
cash earnbngs. While we ¢hose nat io
rateh clearly unprofiiable pricing
strategies, we were not immune from
the grice war, with {ower housing
volume growth and rargin
compression as custormners switched
from higher margin variable rate loans
1o tower margin fixed rate foans,

Looking beyond this event, our MNew
Fealand operations performed very
wel, Total lending increased 13%;
housing up 15% with a modest easing
of market share, business lending
growing a sohid 8% and good growth
in deposits that assisted T affsetting
the housing margin comprassion.

n the institutional Bank, cash
earnings increased 23% in the first
half of 2005, including strong resuits
from fimancial markets frading, up

2%, and from clism business
revenues, up 12%. The strong deal flow
achisved in the half will also provide
orgoing benefits as we firther
develop the relationships now
antabiished as part of our hroader lead
barnk strategy.

Capdiad

A% at 31 March 2005 our Tier 1 capital
ratio stoad 4t 7.1% and the Adjusted
Conmnon Equity ratio was stronger at
5.2% up from 5.1% in March 2004,
Whitle we ended the half in a very
sound capital position, with a sofid
surpdus aver ang above our immediate
needs, we did not feel # appropriate to
announce further capital management
initiatives at this time. This decision in
part reflacts the uncertainty
surtsunding our regquiator’s response
i the international Financial Reparting
Standards that could impact our
capital position, We antivipate this will
be resoblved during the second half of
the year.,

Outlook

Economic grawth in both Australiz and
MNew Zealard has eased back from the
strong levels of recent years,
Furthermare, new compeiitos are
aptering many sagrments of the market
and increasingly using price as a
cormpetitive fever

Added o this, heavy reguiaiory
compliance requirements on a numher
of fronts are adding to Cost pressures,

Ufsetting these factary is the strong
positian of the household sector in
both Australia and New Zealand, with
unermnpoyment rates at record fows,
teading 10 positive bad debt expense
D OGRS,

Overall, we expect sector conditions
ta be shghtly more supdued in the
period ahead, but still supportive of
earmings growth aver the remainder of
the financial year

Westoaco regains well positioned -
with the right business mix, the right
management team and a clear focus
ot mediun em sharehalder value,

o T

it .ﬂ/f‘}?

Bravid Maorgan, Chisf Executive Officer
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Recognising that peaple are now more
comforiable in accessing informatan online,
wa are extending the range of infarmation
abaut your sharenaldivg that you can access
s way.

From 1 Judy 2005, vou can eledt 1o acgess
yvaur dividend statements anline, in additiog o
Annual Reports, Matices of Annual General
Meeting, profi anpouncemants and other
IMpariant COMDRNY anTouUncaments.,

Enclosed with this Newsletter yvou will find a
new shareholder ‘Communications Election
Farmn’. We woudd ask that vou take just a few
minutes to complete it and return i i the
ropdied paid envelope supplied, We respect that
sarne peapde may st ke to recobve 4 papey
copy of thelr dividend staternent, rather than
aceess and prive i online, so that cholee i still
avaitable. Mierpatively vou can elect how you
would e (o receive your cormmunications
online al www.askperpetual.com.au.

by addition to these Initiatives, we will also be
offering shareholders the option of online
proxy voting for the first time. We will provide
detaiis af haw this system will work in our
Annual Ceneral Meeting mailing, in Movember,

Az outiined at last year's Annual General
Maeting, Westpac continues 1o strengihen 1s
goverrance and responsiiiity practices, which
are increasingly Fnportant in bullding the
resifience of our husiness and the sustainability
of our fong-term earnings growth,

Wa corftinue 10 make progress on reducing
the risk profile of the Bank through being maore
selective in the areas oF sectors inwhich we
chaose 10 provide foans, A good example of
s b5 our continued discipline in avoiding over
cancentration of loans in the higher risk CBD
investrnent property markets, We remain
canvinced that such poticy decisions will ensure
hat your company is well positioned to deliver
sustaimable long-run returns,

Hecently the Australian Prudential Regulation
Authority (APRA) released draft prudential
standards and a discussion paper cutliring
proposed governance arrangements for
auvthorised depositaking nstitutans (ADHL) in
Austratia, of which Westpac is one, The
proposed prudential standards are Intendad to
ensure that ADls consider key governance
principles, based on the ASY Principles of Good
Corparate Governance, and meet standards of
goverrance that are geperally considered good
practice 1t is particulary pleastng that APRA
and the ASY have achieved close alignment in
thelr approach, given the significant resources
wa devole o Comphance issuss,

Consistent with aur cammiirment to
rransparency and arcountability, our none

finarcial reporting took a step forward with
our fourth Stadeholder Impact Report refeased
to align with the thning of our annual fimancial
reporting. In additian, we provided
substantially broader disclosure on both
remurneration and corporate governance,

As a result of our commitment 1o being at
the forefront of both regulatory reguirements
ang sharehoider disclosure needs, Westag
wias recogrised in the recent Australasian
Heporting Awards Tor its 2004 Annual Report,
with three key awards for Corporate
Governanee, Cormmunications, and Continuous
Grisclosure,

in june 2004, Wesipac formally presented a
propasal 1o the Reserve Sank of New Zealand,
seeking 1o preserve the benefits of Westpad's
existing Mew Zealand Branch structurs,
including preserving the existing priority for
air Mew Zealand deposiion over our New
Featand assets, while retaining the balance
shieat support from the Westpac pavent bank,

At ast year's Anrual General Meeting, |
advised sharehalders that, after fuli
consideratian, the Reserve Bank was not able
to be satisfied that Wesipac's proposal met
the Reserve Bank's olifectives or concerms
relating 1o fatlure management and had
asked Westpac fo locally incorporate.,

As @ result, the Board has agreed to
incorporate the systemibcally significant pares
of Westpac's New Zealand banking
aperations. When this work is completed,
aur corporate farm in Mew Fealand will
comphy with the Heserve Banlk's stated policy
as it is described in s Statermnent of Principles
{inly 2004 and recently amended in Mareh
2005

Sipce January, we have been analysing how
this is best done, The compiexity of the
issie is great and the choices we make have
the potential fo significantly impact our staff,
customers, shareholders and various
reguiators. Vhe Board is seeking to ensure
that al shakenoiders’ interesis are adoressed
trs frowe wie Wil operate in New Zealand.

in conclusion, despite the more challenging
ervirorment for banks, Westpac delivered
stromig growth and returns for the half and we
are pleased to have heen able to reward our
sharehiolders with 2 substantially increased
dividend, reflacting as t said earlier, our
confidence in the future outlool,

Leon A Davis AD, Chalritan

Wesipass
Surninbmbiiity
Hatings

Westoar has been
assessed as the
gtabat sustainability
leader for the
banking secior in
the 2004/2005 Dow
Jones Sastainability
index, for the third
VaRr i Fow,
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THRE
Westoar has been
ranked the number
Ofe COMPany in
Australia and the UK
in the Corporate
Responsibiiivy index,

e

Covernanceietrics
international - one of
3d companies
glabaly to achieve 2
wop 0.0 score for
corparate
governance, The
only bank and only
Australian company
10 do o,

RepuTex~

RepuTex Soviad
Responsibiiity
Ratirgs 2004 -
Westpar ranied
Mumber § company
overall, ranked
against Australia’s
op 100 companies
ancd the andy one o
vecaive & AAA rating.
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Rewarding our shareholders

{Revised June 2005}

You can call the Shareholders Benefits Package line on 1300 360 599 any time.

for shareholder information, visit waww.westpaccom.au , click on 'Westpac Info' at the top of your screen,

then "Investor Centre’ to:

= Register your email address to be first to receive shareholder information electronically, by dicking on ‘register your email address’.
& Access information such as Westpad's financial performance, annual reports, dividend information and historical financial information.
Use the main menu bar on the left of your screen to access Westpac internet Banking and Westpac Broking.

Loans

Property Loans!
Whether you arg Duying a home, refinancing, bullding oy investing in a property, you
wiit fined we have a praperty ioan 1o suit voul

You save: Mo establishiment feel, 3 saving of 5600, on selected property loans.
This benefit is also available to vour spouss, or de facte spouse and yvour childrens.

i you need to renovate, ar just need extra funds, you may be able 1o ncrease the
Hrsit on your existing loan with 2 Top-up loan, saving vau the trouble of appiving for

a4 new loan.

You save: 5400 on Premivm Option Home Loans or Variable Ihwestment Property
Loans as ng Topup fee ik charged,

Home and Contents insurance?
For real peace of mind, Home and Contents insurance is essential,

You save: $50 on Home nsurance and 350 on Contents Insurance for both new
and reneswed policies underwritien by Wesipac Ceneral Insurance Limited,

Personal Loans!?

I vou want to buy a car, consolidate vour delbis or cover unexpectad sxpenses, and
stay in cantrol of your finances, a personal foan could he the solution, as it offers
reguiar fixed payments and a fixed end date.

You save: Hp to $195 on the usual establishment Tes on new of re-financed
persenaf loans.

Equity Access Loans!

I you have eguity In your home, this loan provides a line of credit that you could use
for vestrnants, even if your capital is ted oo in other investments,

You save: Mo establishment fee, 3 3560 saving.

Margin Lending

M farm of borrowing that alfows you 1o fnvest in shares or mmanaged funds using your

existing shiares or managed funds as security. This increases the total arnount you
van vest without having 1o fie up mare of your awn funds.

You receive: 0.15% discount on a standard Margin Loan




Everyday banking

Westpac One Account and 35 Day MasterCard Package®

e a Westpace One Accownt, and couple § with 2 5% Day
MasterCard and you save on the MasterCard anrual foe,
Westpac One is the solution for both your savings and
transactional needs, being a combination of one transaction
and ane savings account. For one low manthly fee, you get
one staternent, unlimited withdrawals and fee-free deposits,

Yo save: $340 per vear, as we will waive the 55 Day
Master{ard annual fee,

Altitude cards

Cet better valus from a credit card, with rewards including
fhights on all the wardd’s major airfines, sa you can fly
whenever and wherever yau want,

You receive: 1500 Altiude points? in August each year,
To be eligibie for recelving these points you must have an
approved Altitude Card as at 1 August each vear and remaln
eligible to access the benefits of the Sharehoiders Benafits
Package,

To raceive your indtial aliocation of paints, you must
ragister your interest with your Westpac branch by 15
August of the year in which vou become eligibte for this

not applicable i the rate is already a special rate offer at the
tirne you opan of rofiover a deposit

Financial Advice

For obitgation-free finandal advice, meet with & Westpac
Financial Adviser who can provide you with a personalised
wiritiers analysis, recommendations and plan covering your
irvestmants, superannuation, retirerment planning and
peysanal insurance needs,

Service One & Service Plus financial planaing options

Westpac has ongoing fnancial plan programs taitored 1o the
needs of different customers; Service One for customars
with medium, moderately complex portfolios and Service
Plus for those with larger and more complex portfolins,

You save: 1% on Service One and Service Plus annual
fees {up to & maximum saving of 3300 per vear).

Eligibility
Sharenhotders who are Austiatian residents, holding a
i of 5040 fully paid ordinary Westpac shares (in any

one holding), are aligible to access the Shareholders
Benafits Package. Lligible shareholders will receive a

benefits card annually, included with the july dividend
payment notice, which can be used 0 access thelr benefits
at any Wesipac branch.

Companies and trusts that held & minimum of 500 fully
patd ardinary Westpac shares may fominaie one individual
10 benefit under the Sharehalders Benefits Package. Benefits
carmot be spht between miore than ane individual, and
cannot be appiied to any business related aceoant. To
norninate an individual, vou will nesd o take the card o a
branch ang reguest that the benefits be applied to you, You
do net need o apply 10 have 2 separate card issusd, nor
write o the hank with a special request.

henefit, Having registered vour intarest, you do not need ta
tho so again in subseguent years, As there I8 no divect link
with the shareholder registry Satabase and the Westpag
customer of product databases, no exceptions will be made
if this deadline is not met,

Wealth ranagement

Term Deposits?

You receive: a bonus 0.25% poa. inferest on term depasits
fromm 525,000 1o dess than $250,000. This bonos offeris

Things vou should knew: 1. Westosd's normal lending oriteria apply to all of the lending oroducts referred 1o in this brochure, 2. Premium
Ciption Home Losns with 1 Year Cuaranteed rate, First Option Home Loans and tow Doc Pramium Options Home Loans are excluded from the
establishment fee discount benefit, Fvestment Loans with 1 Year CGuaranteed rate, First Qotion vvestment Property Loans and Low Doc Variable
Rate tnvestmeant Prooerty Loans are alie exeluded. 3. To aecess the benefit for youy spouse {or de facto snouse) and your children, thelr relationship
to you mrust be confirmed & a branch, For detalls or hiow to do this, if vou cannot attend in persorn, call 1300 360 599 4, Home and Contergs
Insurance is issued by Westpae General insurance Limited ABN 99 003 718 3108 (WGIL) and distributed by Westpac Banking Corporation
AEN 33 807 457 141 (the Bank). This policy is subject to conditions, lmits and exclusions on cover, which are explained in the policy wording,
The policy is not an investraent in or denosit with the Sank, No Westpae Groun compary (other than the Bank as pobicy distributor and WGH) hay
aryy Habifity i connaction with the policy or this brochure, The bank does aot guarantee payments urkder the aolicy. In some states, the Domestic
Waorkers Compensation cover s issued and guaranteed ordy by Alllanz Austyalia Insurance Limited ABN 1% 080 122 850, Before acting on the
information i this brochure you should obtain g Product Disddosure Statement POS) for the policy and the Bank's Financial Services Guitle (FSG3
and consider whather the policy i anpropriate to your objectives, financial situation and needs as this brochure does not tadke these into sceoung,
A PES for this insurance produet and the Banl's FSC can be obtatned by cadling 1300 636 255 or visiting vwwowestpae.corm.ag 5. Other fees and
charges, aside from any annual card fee, apoby 10 our consumer eredit cards, Annual Card Tee waiver ordy applies when a 55-tay MasterCard is
taken in conjurction with a Westpae One aecount. Credit Card applications are subject to the Bank's normal fending criteria. The Bank is the issuer
of Westpac Gne and Term Deposits. A Product Disclosure Staternent PUS) v avaiiable for these products, You cart obtair & copy of the PDS, o
cortact Westpae, by caliing 152 032, visking www westnae com.au or Dy visiting any of our branches. You shouid ronsider the PDS before making
asy decision in relation o these products, if vou have a complaint about these products, plesse contact us by telephone: T306 1348 487, emaib
via our website - v westoad, coman and chick on "Contact us', fax: 02 92286 6597, mall: GFO Box 54937, Sydney NSW 2001, Further details on
our complaints resolution arocedures Can be obtalned from any brargh of our website, §. Earrdng arnd redemption of Altitude poirgs {ingtuding
availshle rewards) i subject to the Altitude Terms and Conditions, Benefits apply to Altitude carg, Altitude Gold card, Altitude Business Limited
Eoition card and Altitude Business Lirited Edition Colel cand, Crily one points benefit can be applied per cand acvount. A benefit can also be applied
to a card if the eligible shareholder is the holder of ar addivional card o an Altgude card or Altkude Cold card secourg, 2 The number of poirgs
iz subject to periodic review,

The barnefits are not available in conjunction with any discounts, special offers, negotiated rates of other packages offered by Westpad or its
subsidiaries, ingluding the Westpac BEmployee Advantage benafits package. The information in this brochure is current a5 at 1 June 2005 and has
meen prepgred without taking into atcount your abjectives, fnancial shuation or needs. Because of this vou should, before acting on this information,
consider its appropriateness, having regard to your obiectives, financial situation and needs, Westpae Zanking Corporation's Financlal Servives
Cuide can be obtained by calling ¥32 0%2, visiting wwwwestosc.oom, s of visiing any of our branches. Fees and charges aoply to all producis
rentioned, Full details of all terms and conditions are avallable on reguest, These may be vawied of new terms and conditions introduced in the
futire, \Westpac reserves the sight to withdraw the Shareboldfers Senefits Package or vary eluibility criteria ard berefits at its discretion.

Westpac Banking Corporation ABN 33 007 457 141, [




