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Westpac — quality, consistency and growth

Economzc profzt

Margms heid down 3 baszs pomts_

Expensa io mcome ratio ._jj B

1 Adding back securitisation & sxcisding NZ structured finance
2 Includas Agstratian and New Zeatand wealth business FUM and FUA, and Hastings/SCG FUM “’@§ tg@a@
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A dividend uplift and a substantial buy-back

+ $1bn surplus capital Dividonds per shars (cents) . o

generated m
. Dividends up 16% to $1.00 |

« Sustainable increase in
pay-out ratic

« An off-market buy-back’ of
approx. $700m

« $1.7bn bought back over
last five years

« Significant franking surplus,
around $300m”, post buy- o+
baCk PO é

1997
1998
1998
2000
2001

2002
2003
"

"This Buy-Back is not avafiable to persens in the United Sfales of America, Canada or Japan. No offer is being made In the United

States. Canada or Japan of to US persons o residents of Canada or Japan
~ Assuiming & Buy-Back Price of $17.63, representing a Buy-Back Discount of 4% ko an assumed Market Price of $20.50
AC0E Fott Yesr Haguils
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Growth across all operating business units

- Business &
-Consumer Banking '

“BT Financial Group

" Institutional Bank

New Zeaiand.

S, e PR 00 SR 1 ,OOO L »E ,500 R 2,000

Growth
FY04 - FY05 (%)

As%

1. NZ growth in NZ doliar lerms
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Profitable growth across major business aggregates

Movement 2004 -2005 (%) .~

20
ol

e Aust. Refait - Aust. Retaif .

Lending R Depoéits '

Westpac
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BCB momentum increasing, upside remains

Australian retail - annualised half yearly growth ~ "

14 | | o
124 o

0 oy

Business

1 RBA Credit {incl. securilisations)

Westpac
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Quality growth

Pricing S f-"_'-'f'__-_Not growth for growth s sake

B :.”_ﬁ'_:_:;FonNard credzt mdzcatcrs contmue to Empi’OVﬁ

o :_":".:'IF)Oi'ffOiEO quality 1mprovad — ratio of impaired
1 assets to total commitments down 7 basis, pomts

;-_;-_-;Eme

Westpac
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Investing in the strength of the franchise

_Di_g:ri_b_t_;tiq__n___ . More than 40% of branches. have extended hours

e Capabz!zty enhanced with roll out of Service Onime
Lin Austra!za and A331st teiler piatform in Naw S
Zeaiand N R

. Corporate Onima now supportmg over 1 OOO _
| customers and recentiy recognzsed as the market-
ieadmg piatform?

S+ 400 new staff in front Eme

_Rradﬂctiviiy . Sales productivity program, Westpac Way - Home
AT i‘-‘mance Managers sales productiwty up. 25% '

. Pmnacie de!:verad szgmf cant back offzce savmgs -

$‘i4m in2008 R L LRI E R R ERERR RN

1 Peter Lee Large Corporate & institutional Transactional Banking Survey

Westpac
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Prior investments paying off

+ Top guartile investment performance

BT + Delivering on cross-sell — 12% of Wrap and 56% of
Corporate Super flows from Westpac customers

+ Hastings and SCG FUM $5.3bn — up 64% over year

: Hastings
+ Revenues exceeded $100m

+ Partnership with Virgin Money Group established 2003

+  Portfolic now exceeds $ibn

+ Meeting fargets

+ Software applications able to be deployed centrally

1 BP + Significantly iowered technoiogy platiorm support costs
One Bank Platform

+  CRM system now supporting more than 5,000 bankers

Reach

*

31% uplift on 1HG5 leads generated from Reach piatform

Westpac
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Top quartile results; a highly engaged workforce

Westpac Staff Perspective Survey 2000 v

:'.:':.'_"-.Empioyee
.. engagement [

Employee -
. Lcommitment

L Working

No 1 Position
in Australia®

People leader index

SomTE SIS
‘Metie introduced in 2004 snd in 2005 was steady 5f 75

shmongst |5 Large Austrafisn Cormpaniss ‘ ’
AC0E Fott Yesr Haguils ‘ @gtgﬁa{:
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Enhanced customer positioning

Austrailan Busmass {%} T
80 - T

Austrahan Consumaﬂ (%}
80 1

—O-Aust. Business —-— Pear Avaraga o . -O-Aust mesumar —— Peer Average

New Zeaiand f.h:arzst.irmarJ {%} -_ N ':'Z T Enstttuhoﬂai Bank4 %}

-0- mstitutmnal Bank - Paar Avaraga

Sspez o Sop-03 R Sep0a $ep-e5 ' Aug-02 . S Aug03 M_M P Aug-05

1. foures: THE Susinass Finass Meniior, Busieess includes SFAE . aficdle Markels and Prionty Banking Sear average is SOA, NAG and ANZ.
R T OF Ty SELENEA vl Fgen bak.
I Source: Hoy Morgan Hasearch, Peor guarage is C5A, A s ANZ. Satislsction definad as wery o Taily sabsbed with main inansigs insitebon
4 Source: AlNelson. Pear avi is BERZ, ASE, BMNS snd ANZ
q. Sgurce Pelor Les & Asgocizles Survey anoual (Aogust). Faer avg is ANZ, MAG, CBA and Citigroup. Satisiaelion defined 7z axcollons or abiw svarag ‘"@%{g}a@
2008 Futt Yaur Hasulls
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Value creation through sustainability

ST Progress Ach:eved TR S
Number tin the Dow Jones Sustainability Index in the globa[ bankmg sectoz' for__-'-':'.'._'
the fourth consecutive year, and g%obal best practzce for S :
= Risk & Crisis Management .
“Advanced Cusifomer Re%ationship Management
_Corporate Govemance L :
--__Economzc (Overall) -

_'_Value Created e

}'.'.”-_:'Reduced r;sks T
- Savings thrcugh waste reductlon (p{}wer watar paper fual)
<« Enhanced reputation and brand equity R T
. -~ iIncreased employee loyalty and lower cosz of amp oymaﬂt

» -improved customer experience, onalty and retention

.. Enhanced Commumgy pa{{nersﬁ@s .......................................................................................

Westpac
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Westpac is continuing to deliver

13 ZUEE Futi Vaour Hasuls ‘"ﬁﬁtgﬁa{:
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How the result stacks up

Previous
Medium term

drivers
Growth in loans & acceptances'’ Up 9% 8-10%
Margins Down 3bps 5-Obps
Non-interest income Up 9% 5-9%
Operating expenses Up 4% 2-4%
Bad and doubtful debts 19bps 25-35bps
Cash earnings Up 12%
1 Adding back securifisation & excluding NZ structured finance

Westpac
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Revenue productivity driving earnings

- Core |
- earnings

2 Revenue

=

o

& Expenses

- % Revenue

-

B

S Expenses

Contribution to earnings |

growth {%}
~ Cash
C Tax & e . :
growth
3 (8) 1
3 (4) {n

1 Normalised for sccounting treatrments thal do not imparct cash eamings, including: policy holder receipts, MIES income and hybrids

ZUEE Futi Vaour Hasuls
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Traditionally stronger second half

m o 2HOa 1HO5  2HOS - AHOE. MO,
SNSRI OPAS T o ______________________ 1H05

Net mterest mcome N

Non-;nterest ;ncome_.:_:_fhj 1 716 ? 659 1 9(}1_-1:_"?-"--:

Operatmg expenses (2 015) (2 034) (2 071)

2, 037 2 (}87 2 445_.f__";'-f_'j;_"i""- g
e o
U (518) (559) ______ 773y

Core eammgs
Bad debts 207> (203) (179>

‘i‘ax & OEE

Cash eammgs I 1 326 _____ 1 380 _____ 1 494 g 8

ZUEE Futi Vaour Hasuls ‘"@%&gﬁa{:
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Loan growth

o % C:i":ang;e1

T T sep_os
$bn e o B s ep.o4 Sep- 05 ......... sep‘o4

C"“S“mef (A“Sﬁ’a"a) e T 989 1065 8
e 916 99 0 B
Busmess (Ausiralla) _;__--:35;3 :_ 389 :'.:._
Institutional Bank - 255 249
New Zealand (%} 28282 2
BT ?"Iﬁaﬂ(}iai GI'Q{,[F} o .
Group g
- Net *03”3 a“d acceptames 1880 2005

Housmg 3 _
F’ersonai (Ioans & cards}

Net loans and advances (ad for wz s;= 8 sewmzsatmrt) .20 5 1 86.9
Avg mterest eammg assets _{ i 50700

1y changes have been caicuiated before roundmg of numbers

ZUEE Futi Vaour Hasuls ‘"@ﬁtgﬁ&@




Analysis of margin movements

1+ Overall margins declined
3bps

|+ Interest income assisted
by:

- $27m changes in
Treasury
composition

253% (Sbm)

~.3bps 2.50%

__._.”{BbpS) g - Approx $30m

change in financial
markeis income

- $17m from the
change in broker
commission
amortisation

2.5 4

24 ok -2-0'0'4 Asu Assat] " Fum‘:t ™ Othe F “ao0s | Excluding these items the
S se mg ... Free - .2008 : i

S Liability - Lzabzi;ty e Funds margin decline would
L Spread T Mix oo have been around 7hps

Westpac
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Closing the productivity gap

Bankmg expense io income {%}
60 1 |
55154 52'51 s s
50
45
40
35

Group - axpense to income {%) S e
55 _ . . N L T e T

53 |
51

49

47

1He2'
1H03

2H03

1HOA
1405

2401
2H02
2HG4
2H05

-
e
=

45

43

Total Weaith expense toi mcoma {%}

63 61 g0 59 60 41

39

37 1

. o
T

2H00

1HoT
01
1H02

e &
L PreBTacqgusdion— W S o
data not conparable e

1;%%92
15{{_33
1Ho4
1HO5
205

wf
D
i S
o

2H01
21402
2HO3

Westpac
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Continued to invest for future growth

Project expenditure over the year $m
Front office capability Advice Platform

Reach -~ CRM

Corporate Online

Pinnacle 82
Productivity & Infrastructure New head office

BT Integration

One Bank platform 216
Compliance Basel I, IFRS, SOX 37
Other System refreshes

Product enhancements 96
Total investment spend? 431
Sm e T 2003 2004|2005
Cap[taigsed softwa{e R R 300 R 377 T ... 447 ’
Aﬂnuaj amomsat;on T . 89 U ‘i 04 o ‘i 42

1 Includes $43m in investment provided by partners

Westpac
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New head office — nearing completion

+ Moving from 13 sites to 2
primary sites

« 5,000 staff moving to new
premises from Feb 2006

+ Lease costs fixed for 12
years

+ Refresh of mid-range
server environment

« $66m in net fit-out

« $141m in technology s . R
refresh, of which $85m OUR GREAT PLACE

provided by suppliers

Westpac
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Bad debt analysis

Total bad & doubtful debt charge to average SRR R
!oans and acceptances (bas:s pomts} B

Sl Long run expectation_-'_'”"
30 1 28-35 basis points

B8 o e e e e ““““ “ “““““““ o .. | . -
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Forward indicators improving further

+ Consumer delinguencies have
trended down since March
2005:

- 50% of decline due o
investmenis in risk
management infrastructure

- 30% of decline due to a
reduction in monthly
repayments required from
customers on credit cards

» Business banking decrease
assisted by the exit of a
number of larger problem
loans

Consumer 90 day detmquencms {%} R

15 T + Co«nsﬁmer maecured —a— ivbusmg

L “ .102 0.96

101

0.5 | 5 Con s .
@15 045 016 G20
026 825 023

T agm0 2000 2001 2002 2003 2004 2005

Aust. Business Banking - 90 day delmquenckes
3 month movmg avaraga} {%} o
2 G . . i

154 7

po] T
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BCB — a revenue led result

» Cash earnings up 15%

+ Revenue growth twice
expense growth and driven
by:

- 8% asset growth
- 11% deposit growth

T T T
smo _"'_""2064 2885 Change
Net interesi_ 3415 3 700 L '8
income - T S
Non- .. :
mterest

mcome

- Excellent margin performance Operatmg - (2465) (2,570) 7 (4)

+ Investment in infrastructure C e S
and customer facing capability eamnings . TR

- 295 new front fine staff Bad debts {340)__ 309) .

- CRM platform (Reach) Tax & le _ {563) .

- Lending originations platform Cash - _;;;;;;;;- ] 337153715

(pinna(}fe) earn[ngs ............. e e P i

AC0E Fott Yesr Haguils ‘"@%&gﬁa{:
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Mortgage lending — approaching system growth

« Mortgage income up 10% in 2005
» Volume growth in 2HOS improved
after a disappointing 1H0S
«  Minimal full year spread decline
(2bps)
+ Improved 2HO5S performance from:
- Enhanced salesforce
effectiveness (25%
productivity uplift)
- Reinvigorated service offering
to 37 party introducers ~ 35%
of loans originated
- Uplift in loans drawdown
through CRM platform -~ up
31% on 1HO5

‘Australian mortgage growth as mu!t;p!e of system
1.,0 o
0.8 7-NF-0
1 R —
04 1o

0.2 7
0.0

THO4 | 2HO4 | THOS | 2HOS

Morigage spreads | 148 118 1.17 116

ZUEE Futi Vaour Hasuls
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Business lending — growth returning

» Business lending income up
7%

» Improved growth in 2H0O5
following disappointing 1HO5.

» 2HO05 performance lift due to:
- New product launches
- Promotional initiatives
- Increase in business bankers

+ Spreads maintained (down
only 1bp) full year

+ Origination platform impacted
growth in FY05 ~ issues being

BCB Business credzt asa % of system growth
100 ‘L'\seo%__ L

50

Cdund4 Sep-04 Dec-0d Mar05 Jun-05 Sep-05

Source: RBA, Westpac

1404 | 2104 | 1H05 | 2105
Business 179 | 180 | 178 | 1.78

Equipment Finance | 2.16 | 2.02° | 215 | 2.11

resolved
ASoread in 2004 impacted by repurchase of portfolio of equipment finance
loans under the terms of the sale of AGC to GE Cagital Finance in 2002
2008 Futt Yaur Hasulls ‘ @ﬁtg@&@:
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New Zealand — earnings back on growth path

+ Cash earnings up 7% in NZ$

+ Strong 2HO05 improvement, up
9% on 1HO5

» 8olid lending growth, up 14%

+ Housing spread compression
offset in part by strong deposit
spreads

» Earnings impacted by
- BT NZ restructure NZ$3m

Net mteresi: o 893
;ncome ’ e

Nen mterest '_

income - o
Operatlng (653)
expenses NG

Core eam i ngsl 702 ?45 o

Bad debts ' 1'.}?(4'; ) (37)
- Loss on porifolio hedging L
NZ$7m Tax & om C21 0) ..... (224)
CaSh :'_':__45_1 ________ '1 484 o
eammgs
2008 Futt Yaur Hasulls ‘"@%‘tg@a{:
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New Zealand — growth in a tough environment

NZ Housing market share monthty (%} e
Mortgages 307 = Share of Growth —— Nerket Shage

« 13% growth against system
growth of 16%

« Spread contraction 18 bps

Mar02 ",

Marot
Sep02 . A
MariOB L

swiot

« Proportion of fixed/floating
75/25 at September 2005

Sepd |
Mai-05 '

hiar-00

Sép'»b{j : ey
Sep«@s i

Marod

Business

« Rapidly growing portfolio,
up 19%

« Strong performance in
property finance and
middle market lending

" Sepd3 Mar-04 ~ Sep-04 ' Mar-05 - Sep-05

ZUEE Futi Vaour Hasuls ‘"ﬁﬁtgﬁa{:
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Institutional Bank — improved fundamentals

. Cofe earnings up 11% with $m ....................... '2004 2005 Changé
revenue growth up more T
than 2.5 times expense
growth

Operaimg

B ' 1360 8
[ncome T

« Strengthened customer expenses . (562)(573) ________ @

relationships

| mwagsmzvszﬁ
« Bad debts higher but well L T
below long term trends R
Bad debts -
« Solid Financial Markets
income, up 13% s @) @2
- Strong FX —
- High yield securities Cash earnings 491 515 5

ZUEE Futi Vaour Hasuls ‘"@%‘tg@a{:




institutional Bank — clear number 1

Lead. Bank‘ gtatus R Cross sell revenue running
4'5" "_"_‘f‘c "___fB""_‘_“ +?_“_“_“‘3 at 2.6x lending revenue
PR - « Number 1 product

o positioning’ in:

20 - Interest rates

- Domestic securities

15 +--- . .

« Economic Profit up 11%,

18 7 ..

b demonstrates efficient use
B of balance sheet and ability
Y . tocross sell

- . 2802«03 I 2093‘94 ........ 2004"95

1. Pater Lee Surveys, Australis

Westpac
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Specialised Capital Group — a growing business

+ Specialised Capital revenue Funds under administration ($bn) """"""""""
(excluding private) equity up | mWestpac Private Equity Limited |
87 % | | EWestpac Funds Management Lmuted
0_ | m Hastings Funds Management
+ Hastings B P S
- Effective ownership from 1
July 2005 P —

- Consideration of $86m

- Setilement 4 November 2005,
predominantly by issue of
new Westpac shares

- 4 new funds added: 2-.___

— Hastings Diversified
Utilities Fund

— TAPS Trust
— Hastings High Yield Fund
— Hastings Private Equity 2

‘EHBZ 2802 1H83 2H03 1?*184 2H94 1i~i85 2H95

Westpac
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BT - good momentum

Strong momentum from:

- Funds under management

- Strong Wrap and corporate Operatmg o
super flows boosting funds income - -
under administration S

+ (Good claims experience Operating

@
assisting life insurance expenses .

+ Cash earnings assisted by
- JDV sale $13m

- Recovery of funds in certain Bad debis .
managed funds $19m R

Core eamings .~

| Tax&OEI - (50)  (89) (7
» Life company tax changes to e e - __
impact 2006 earnings by Cash .~ |

$20m earnings o oro 210 L aa

Westpac
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Market share gaining across the business

Platforms 12.1

Corporate super 7.0 -
Margin lending 14.3
Broking IR T ) S
Life and risk 6.7

B
w
fan
—

*

Funds Management 40 8 pa  na

Source: Broking: IRESS Sept 05

Platforms— Assirt Jun 05 Life and Risk: Dexxd&r Mar 05; Corp Super Dexxdr Jun 05
fargin Lending RBA June 05 market share Funds Management Assivl daka June 85 and includes Retall,
“BT compatitor angiysis on ranking Alliances and Wholesale

Westpac
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Strong capital generation
Movements in ACE ratio (%) . R Capital ratios and target ranges (%} R
700 REEEIT Ta!‘gst range ACE 4 5{} 5 OG% 8.0% -
Lo e : : : R T1.5%
'."_5%9@- DR 7.0%
" b “ X
550 { m} . o
. 6.5%
6.0%.
£.00 .
e : B 55% T
3 (34 by 0000 (6 e sa% | | 50%
556 : — ] .
50 ; D l o | 45% 4
500 oo | A% o
R 1 4.80% - .. T . .
o : 3. 5%, TR NTRIIATTIIAI A I A TAAI AT TR
' 30%.' —— : e
450
4.00 — . — L :
Sep—{)&t Cax,h Emdends RWA | Mew Dther Sep—Oﬂ
- CEamings - 7 growth shares g
1. Oiber inchites capztai employed by non-barking
. subsidinries, Speciatised Capital Group investments and .
movements in the FCTR and deferred tax balances

ZUEE Futi Vaour Hasuls
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Off-market buy-back

Target buy-back size approximately $700m (2% of ordinary shares)
Off-market tender buy-back structure

Buy-back price to include a $4.00 capital component, with balance
treated as a fully franked deemed dividend for Australian tax
purposes

Shares can be tendered at discounts of between 8 per cent and 14
per cent inclusive (at 1 per cent intervals) to the Market Price or as a
Final Price Tender

Shareholders will be able to buy Shares in Westpac on the ASX on
an ex-entitlement basis on or after the Buy-Back ex-date of Tuesday,
8 November 2005 without jeopardising their ability to claim franking
credits on any other Shares tendered into the Buy-Back purchased on
or before 2 November 2005

Shareholders will be entitled to receive the 2005 final dividend even if
they tender into the buy-back

TThis Buy-Back is not available fo persons in the United Stales of America, Canada or Japan. No offer is being made in the Uniled

States,

ZUEE Futi Vaour Hasuls

Canada or Japan or to US perscns of residents of Canada or Japan

Westpac




37

Preparing for New Zealand incorporation

+  Agreed to incorporate systemically important operations in New
Zealand in December 2004

+  Proposed incorporation model has received in-principle agreement
from the Reserve Bank of New Zealand

+  The incorporation model involves Westpac operating as a branch
and an incorporated entity concurrently (dual registration). This
model will principally see:

- Retail operations become part of the locally incorporated entity
- Institutional business will remain in the New Zealand Branch

+  Westpac intends to commence the consultation process for the
fegislation required to implement local incorporation

+  Qverall costs for incorporation are expected to be manageable. We
recognised a $10m provision in the 2005 expenses

Westpac
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Guidance

« Ceased giving specific earnings guidance in 2003 —
offshore regulatory concerns

» Relative guidance appropriate in current year — more
complex going forward, given restructuring provisions
taken in some peer banks

« [FRS transition presents further complication — more
volatility

« No intention to resume earnings guidance

Westpac
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A sector leading performance across key metrics

Major bank
Westpac position
Cash earnings per share growth 12% #1
Cash return on equity 21% #1
Dividend growth 16% #1
Franking surplus’ $300m #1
Expense / Income — banking 46% #1

1 Assuming a Buy-Back Price of $17 .63, representing a Buy-Back Discound of 14% to an assumed Market Price of $20.50

ZUEE Futi Vaour Hasuls
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[-conomic environment sound

« Growth in Australia remains
strong, NZ softer

+ Inflation under control and
unlikely to significantly
change in year ahead

« Unemployment at 30 year
low

Annua! GOP {Calendar years %}
@ GD P (Aust} 2

2003 2004 7 2005(e) | 2006(f

Annua! Pl {Catendar years %) o S
-o-ch (Aust}

qpcm (NZ)

" s 2008t

________ Trous 2004
41 ZUEE Futi Vaour Hasuls ‘"@g{g}a{:
Financial services outlook also positive
« Australian credit growth Australian credit growth (%) et
easing but still above long T T e A
run average
« Supportive asset quality
environment
« Double-digit wealth growth
likely to continue
é%_._ oyép& L .& g?
Sogs c?’ <§° 4'5" d"’ <§° &
f'.-—Housmg ------------ : —Busmess '
c—Total {Austy T e -« Total credi .a.\eerage
— NB‘W Zealaﬂd ............................................
42 ZUEE Futi Vaour Hasuls ‘"@ﬁtgﬁ&@
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Operating environment remains challenging

. Expansmn of competztion
footprmt -

. Pﬂce mcreasmgly used tO
attract busmess

. Competitzon for talent

. Westpac has ihe strength and
fEexzbzizty to respond -

g Compliance requzrements
remammg haavy -

. Internatzonal harmomsatzon
chaiienges '

. Mamtammg cost pressures

. Exceilent DYOQ*’@SS 0"9*' year
on key Dro;ects

. Greater ciarzty around zmpact
-in year ahead '

. Exceiient progress on !\EZ

ZUEE Futi Vaour Hasuls
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Right balance of experience, stability and depth

" David Morgan

L Chief Executive Officer. 7 -

" Mike Pratt

| .."Ph:ilp Chronican®. "

" Group Executive - o
Basmss & Consumer Bankmg o

Ph;i Coffey

........ Chief Finaneial Officer. |7

-.Michael Coomer - -
_____ " Group Executive "

e Grggp Exacutive _' :'_ ;
institutional Bank

7 Ann Shérfy S

.' ..... ‘Business & Technology | "
Solutions & Services

o -'-_"-"itana Atlas.

. CGroup Executive T -
" 'New Zealand & Pacific Banking

"'Rob'cmsiiibé” S

-Group Executive
Peopte and Performance

- 'Rob Whitfield"

. Chief Executive Officer ... .
BY Financial Group ~

1. Changes in Group Executive from 1 December 2005

[ Chief Risk Officer |

« Rob Whitfield, currently Chief Risk Officer has teen elevated o the Group Execuiive
< Philip Chironican will assume the role of Geoup Executive institutional Bank

«  Phif Coffey wil assume the role of Chief Financial Officer

ZUEE Futi Vaour Hasuls
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Multiple sources of growth

Increase wealth
penetration

_ Growth inph atforms busmess
. insuran{:e potentlai L

_;'improvmg growth momentum
—with enhanced front [me -
- capabi [ty!presence

... Qnd |a{ge$t f{anchjse it feg[gn .....................................................
Platform for high
net worth
ustomers

Increase corporate
super penetration

Trans Tasman |
opportunities

Sector
leading
payments
infrastructure

%@% g

. ':Superzor bvsmess bankmg -#1 Lead Bank poszzion

45 2008 Futt Yaur Hasulls ‘"@g{g}a{:
Westpac is in great financial shape
« Consistency in medium Economic profit {$m)
term earnings growth 2,000 1 n
1,800 1 -
« Growth delivered while: 1600 +
- Maintaining investment 1,400 +
- Improving risk profile 1,200 .:'_-
- Holding price disciplines 1,000 -
« $1bn in excess capital
generated
«  16% uplift in dividends
« Key financial indicators
ahead of major banks
48 2008 Futt Yaur Hasulls ‘"@ﬁtgﬁ&@




Outlook

+ Operating environment remains favourable with good
economic fundamentals and well positioned for competitive
intensity

« Westpac's franchise is in excellent health

Employees - Top quartile engagement

Customers - Improved satisfaction in all segments
Sustainability - Global banking leader

Financial - Performance at upper end of sector

« Confident that we will continue to deliver strong cutcomes
for shareholders

Westpac
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Disclaimer

The material contained in this presentation is intended to be general
background information on Westpac Banking Corporation and its
activities.

The information is supplied in summary form and is therefore not
necessarily complete. Also, it is not intended that it be relied upon as
advice to investors or potential investors, who should consider
seeking independent professional advice depending upon their
specific investment objectives, financial situation or particular needs.

The financial information contained in this presentation includes
non-GAAP financial measures. For a reconciliation of these
measures to the most comparable GAAP measure, please refer to
full year financial statements filed with the Securities Exchange
Commission and Australian Stock Exchange.
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