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Chairman’s Report

Or 4 May 2008 we armiounced a record operating profic after tax
of 51,469 mitlion, for the six months ended 31 March 2008,

Cash earnings increased 12% to 1,511 million. Under the new
acrouniing standards regorting we wil continue o facus an
cash earnings as the key performance measure as we believe
this approach is the most effective measure of cash generated
for ordinary shareholders,

Cash earnings per share ware up 12% 1o 82 cents, and the
Feturn O equity, on a cash basis, at 23% was up from 229 a year aga.

As a result of this strong performance and our confidence iy our future, the interim
dividernd was incyeased to 56 cents per ardinary share, fully franked, paid on 3 july
2005, This was up 7 cents per share, or 14%, on the 2005 interim dividend. The
dividend payvout ratio has risen to 89%, comparesd with 7% for the March 2004 half,
David Morgan, our Chief Executive Officer, provides greater detail on the Bank’s
performance during the first half later i1 this newsletter.

§ oftery get asked what other investment opportunities are there for shareholdars to
participate in that relate to Westpac, One way was through the Westpac Trust Preferred
Securities that we unchied on 11 May 2008, and which, by the time this newsistter
goas to print, should be completed and Hsted on the Australian Stock Exchange.
Thiz security will provide us with additional innovative capital to help fund growth
it the business white providing security holders with 2 non-cumulative, floating rate
irvastrnernt, with guartarby payvments that are expecied to be fully franked.

Lam pleased to advise that following feedback from a number of sharehoiders during

the vear, we have made some further enhancements 1o the Shareholders Benafits

Package this year. Full details are contained in the Termis and Conditions insert with

this newsietter

i surnnary, the enhancemants inclade:

@ Access o g Westpac One account, which i3 in fact two acoounts, ane transaction
arad one saving, free of the manthly fee, i also pravides one staterment, unlimited
withdrawals and feefree deposits, and

@ Provision of a direct refund of $150 off any implementation fee that iz Incurred
folawing the preparation of a wealth management plan with one of our Financial
Advisars,

#s b said to shareholders st vear, Westpac has an organisational goal 1o reduce its

tatal paper consumption each year,

Coatirmad over leaf..

Vo Connparatives are with the haifvosr ended 37 March 2005 urdess statod otherwise,

Financial Highlights
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Chairmon's Report continuad...

bamm very pleazed to repart that through sharehotders elaciing 1o receive thair
Westonr commurications, inciuding Annual Reposts, Shareholder Newsletters, and
even their dividend payment statements, electronically, this yvear we reduced the
arnaunt of paper conswmed in the 2000 Annual General Meeoting mailing by 10
tones, from 76 tonnes in 2004 to 66 tonnes. More importantly, this reduction
resulted in nearly 30 tonnes tess of COZ2 emissions being emitied into the
environment.

This thne last vear | also undertook to ensure that the impact of all our shareholder
printing is ‘carbon neutral’, meaning that we would offset the carbon emissions
that this produces. To achieve this goal, at the end of 2005 we funded clean energy
prajects that save as much greenfrouse gas as was ermitted by the production of
ihe report,

We now have in excess of 45,000 shareholders who have provided us with their
email address. And, the numbers moving to this mors converient way 1o get their
sharehsider information, now including dividgend paymant advices and notices of
genaral meetings, has increasad substantially o kst vear,

i you haven't vel amnd would now ke o mave to electronic delivery of your
shareholder information, we enclose a ‘Communication Flection Form'’ (o assish
We wauld ask that you take just a few minutes to complete it and refurry it in
the replied paid envelape suppled, We respect that some people may sl ke 1o
receive a paper copy of thelr dividend statement, rather than access and print it
onting, 5o that chofce s st available, Alfernatively vau can elect how you would
itke o receive your cormunications onbine at weow linknarketservices.com.au.

Finally on matters relating to your sharehalding, for the secand year we will be
offering shareholders the option of online proxy voting for the Annual Ceneral
Meetirg (AGM). We will provide detatis of haw this works b our AOM mailing, in
Worveiriber,

Westpad's corporate responsiility program s an integral part of the Wesipac
Group's cove business strategy. |t seaks to avoid the pitfalls of having a shart term
forus and rasist deamands (o maximise near term value at the expense of Tuture
value,

Ard, 1 believe quite passionately in the reed o take into account the needs of
stakeholders, in addition to shareholders, given those ather siakehotders’
fundamerntal impact on all aspects of our husiness i terms of risk, resffience and
revenue upside,

This approaach means that as an arganisation we lead according 1o 3 core set of
vatues that simultaneocusty meet the needs of the organisation and our peapie.

The successful managerment of this mix of social, ervironmental and workplace
impacts has i our view fundamentally enhanced Westpac's lang-teym sharehoider
value, int terms of reduced risk, enhanced resthience ard business performance
Lpsicie,

brv the {atest period we produced our fifth Stakeholder Impact Report and we
faunched an mnovative environmentaliy-Hnked ‘Westpac Landcare Term Deposit|, a
first of its kind i Australia, allowing customers to direct funds towards sustainable
farmmibng ivitiatives. And, in fune 2008, on World Environment Day, we intraduced
an environmentally-linked hame loan package, with offers for discaunts on
ervirorimental products such as solar bot water heaters and insulation.

i s these kinds of initiatives that place youy Bank at the forefrant in corporate and
sacial respansibility. | am pleased 10 advize that Wesipac has again been ranked
the niumber one Cornpany i the annual Austialian Corporate Responsibility indax
announcad in May this yvear ~ Tor the third year in a row.

i conclusion, despite the more challenging environment for banks, Westpac
delivered strong growth and returns for the half and we are pleased to have been
able 1o again reward vou owr shareholders with a substantiafly increased dividend,
reflecting aur canfidence in the future cutiook, B

Lean A, Davis AG, Chairman



Strong first half performance

As the Chairman bas outlined, the 2006 financial year
has started off well, with a strong performance delivering
cash earnings of $1,5% million, up 12% on the prior
corvesponiding period,

This was a revenue lead performance, with revenue up
Yo%, which whern combined with us holding expense
growth to Just 3%, has resudted in a 165 Y in underlying
parformance,

This vesult further builds on the strength and consistency of auy resudis over a
rurriber of vears and demonstraies that we fawve created a resifient hank that is
dedtvering Tor 2l stakeholders, while successfully meeting the grawing cormipetitive
ciatiengas.

impariantly, our continued pvestment ity sales and customer systems, as well as
irnproved back-office infrastructure, is providing the building blocks for future
graowth. These investrents will see more jobs Created in custamer serving areas,
iy addition to the five hundred new front-line emplovees added over the past
twehe months,

Businass growth was robust, while maintaining disciplines in terms of margin
ranagernent, asset quality and cost cantrols. Asset quality remains sound, with
trnpairad assets and stressed foans remaining at histarically low lavels,

Ot the efficiency front, productivity has continued to imprave and adiusting for
the new accounting standards we have taken thres percentage points off our cost
ta income ratio, wiich is now sitting at just 47 per cent, down from nearly 80%
savert years ago.

An outstanding feature of this first haif result has been our abifity to make a
further step change in the dividend payment, Hting i by 7 cents or 4%, to
56 cents, With the off-market buvback completed in December 2005 and this
dividend, Westpac has returned over 52 billion to sharehoiders in the period.
Our diverse and well halanced portfolio of businesses remains 2 key strength:

@ Our Austratian Business and Consumer Banking operations deliverad a 12%
increase in cash earsings, while restoring the momentum in the morigage
brusiress, cards and business banking, without going out on the risk curve
or sacrificing price. Underlying this was solid volume growth across key
portfolios, with lending growing 1%, while containing expense growth 1o just
2%, Credit card growth has been a highlight with growth of 14% for the vear,
Looking forward we know that we have same work to further bulld the
momentum i the small o medium sized business sector, which bare the brunt
of the introduction of the new loan origination system last year. The iasues
with this system are pow behing us, and we se2 noroved prospects for the
rerainder of the financial vear and beyoned.

@ Westpac institutionat Bank's cash earnings were impacted by the run off in New
Zealand structured finance fransactions. However, exciuding the structured
finance business, B2 underying cash eamings were strong, up 26%. I particular
the financial markets performance was strong, with foreign exchange sarmings
up 304, Imporiantly the institutional Band continues to be number one tead
frank for Australian corparations,

@ New Zeatand retall banking cash earnings increased 4%, Tatal fending grew a
solid 13% and deposits were up 8%, however this growth was offset by a 25
biasis point decline i marging particularly impacted by the continued migration
from floating, to fower spread fixed rate, housing loans. in New Zeafand we have
to contend with both a highly competitive madket and a stowing economy.

@ The standout performance in the period was by BY Financial Group, where cash
BAFTHNGS ware up a strong 20%. Funds under administration grew an imoressive
27%, with Wrap and corporate superannuaiion voluimes growing 43% and 28%
respectively. Also, insurance, margin lending and discount broking all ifted
their contributian. Importantly, the targeting of Westpad's customer hase has
seen sales volumes within the advice business improve 21%,

Capital

Civert the solid earnings growth and
VArY STrOve reTUrn On eguity, Westpao
cominued 1o generate significant excess
capital, As at 31 March 2006 our

Tier 1 capital ratio stoad at 8.8% and
the Adiusted Common Eauity ragio was
at 5.1%, both above our targel ranges.

Cutlook
Westpar's financial position is i
exceilent shape and the increase in the

dividend reflects the sirength of the
vesult ard confidence in our future,

imporiantty, the overall peonomic

and operating erviranment mmains
favourable, despite the challenges

of risirg oif prices, a safter outlook

for the New Zealand economy

and increased campetition.

White recogmising these shart

term Chatlenges, we Continue 1o
manage Westpac for the tong-

term, focusing on sustainable
prafivable growth and returns, and
betitding a resilient comparny.

The engagement of our employees
around clear lang-term vision and strang
values has developed a team of highly
mnotivated and forused people, with

a great ability to get the job dons,

With Westpac's franchise in goad shape,
wee are contident that we will continue to
deliver sTrong outcomes far
shareholders.

David Morgan, Chief Executive Officer
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Rewarding our shareholders with discounts on a range of Westpac products.

Are you eligible for these benefits?

To access the Shareholders Benefits Package, you must:

m Be an Australian resident.

m Hold 3 minimum of 500 fully paid ordinary Westpac shares, in any one holding.

You'll receive a benefits card annually, included with the july dividend notice - just show this card at any Westpac branch to receive your benefits.”

FMease note:

m Companies and trusts that hold a minimum of 500 fully paid ordinary Westpac shares can nominate one individual to enjoy these benefits.

m Benefits cannot be split between more than one individual, and cannot be applied to any business-related account or business purpose.

n To nominate an individual, take yvour card info a branch and state your request. They won't need to apply to have a separate card issued, nor write
to the bank with 3 special request.

Enjov a number of exclusive shareholder benefits.

The Shareholders Benefits Package offers savings on leans, nvestments and wealth produces, plus discounts
on everyiday banking, and sven bonus points with vour Altftude card, See below for some of the savings that
are availalile 1o voue

Loans!

Product We offer: . Your benefit:

fyou're buying 2 home, refinancing, building . - Pay no establishment ‘f’e&z—'ﬁave up. - Bt
ot investing in a property, we may have a property 0 to $750 on selected property loans.
e S e L Adso awailable for your, spou&e cie ‘%aﬁ;zo
1 spouse and children®

. Pay no top-up fee -;-.-.,ga‘nf% up.t0 $400.
- on Premium Option Home Loans.or. "
| Varlable Investment Property Loans, . 0

Pay hg}.gsfqabﬁshmgﬂ{_ foe’ _.; T
SEVE ug} {0$7{j{:}, R "

. Save 0.15% p.a. on 3 st_an_c_ia_r_c%_ .
. ﬁ_ Margm man rate.

Insurance!

Product We offer Your benefit

Protect your bome and everyrhmg in iz wzth S Saue 650 an'Westg)ac Home §ﬂsurar§f:_§ i
comprehensive.cover.. SRR "mc% $50.0n Contents Insurance. ..




bveryday banking.

Product We offer: Your beneﬁz*

Pay Ao monthly account fee —'- R

Westpac One mmbmes one Zransa::{zon account. .
with one savings account. You'lt pay no mmzhiy f@&
pils get ons cambmed statement, un mst&d Wes%;}af

withdrawals and feefree deposis. -

frvest :a;_s_ littte as 55,000 In a term deposit, for any | Geta borus 0.25% p.a. §_;ntéz’asi: o term
term between 7 days and 2 years, and recelve 3 highiy depeaits from $2f§ G{}G 10 5250 0[}{3 “%“hés.
Com;ﬂ&tit;v& interest e - guaﬁnt%d %“ar tha entire
term.

arry G‘ihez‘ Specsai foe; B

Adtitude .e%'fers better.vatue from g credit card, a_gmat_--_ Get 1,500 bonus. M%tude pnts every '
range of r&wards including flights on all the world's year’ To e eligible, you need to have a.

U T S valid approved &?t?tudéﬁ caﬁé before .
1 August each year. - '

Financial planning.s

‘ We offer: Your benefit

Speak with a Westpac Financlal Planner to belp - '_ © Benefit from a $150 ?eémbur‘sem&ﬂt Wheﬂ :
you achieve your financial goala. Yc;ur planper can .. - you proceed wzth %:he mcommendamm
bl you d@ve o8 persona ised financial plan - fm* : : m QU péan 4
trivestiment, summnnuaz{m fﬁtimm@m gjiannmg or

pﬁfhaiﬁ}s E}Q‘?S*Uﬂag insurance. e e ..

Service One A ﬁf_‘}_aﬂ.ﬂiai plan Z;mg_r_am for customers et 09/ off. Se%vtca One and Service Pius
with medéu«m s%zed moderately complex partf&%éos - L

To apply for any of these benefits, visit a branch, call
1300 360 599 or go to www.westpac.com.au/investorcentre

Thirgs you should kaow: & it is the responsibility of the shareholder to present their Sharehoiders Benefits card at a branch in order to access any benefits they are entitled
0. Westpac is unable to automatically identify shareholders and provide them with benefits. . Wesipac's normal lending eriteria apply 1o all of the lending products referred
oy it ths brochure. 2, Premiurs Option Home Loans with | Year Guaranteed rate, First Option Home Loans and Eow Dog Pramism Options Home Loans, Bridging Loans angd
100% LWR Loan Options are exciuded from the establishment fee discount benefit. bvesiment Loans with T Year Guaranesd rate, First Option Investroent Property Loans
and Low Dog Variable Rate Investment Property Loans are also exciuded. Not available o non-resident shareholders. 3. To acress the benefit for vour spouse (or de facte
spousel and your children, their relationstip to you raust be confirmed at & Westpae branch. For details on how to do this, if you cannot attend in person, call 1300 360 599,
4. Home and Contents Insurance is issued by Wesipae General Insurance Bimited ABN 99 003 719 319 (WGCIL) and distributed by Westpac Banking Corporation
ABM 33 007 457 141 (the Bank). This policy is subject to conditions, [mits and exclusions on cover, which are expiained in the policy wording. The policy is not an investment in
ar deposit with the Bank. No Westpae Group company (other than the Bank as poticy distributor and WCIL) has any liability in connection with the policy or this brochure, The Bank
does o guarantes payiments under the policy. bn some states, the Domesiic Workers Compensation cover (s issued and guaranteed only by Adlianz Austrabia Insurance Bimited
ABM 15 000 122 850, The information in this brochure is factual only. 1€ does Aot constiiute finandal produc advice. Before acting on the information in this brochine you
should seek independent financial and taxation advice {o determine the appropriateness 1o you obijectives, finangiat sitvations and needs. You can obtain a copy of the Product
Ciselosure Statement (PDS) and the Bank's Financial Services Guide FSC) by calling 1300 65Q 255 or visiting wwwowesipac.com.ai  You should consider the PDS and F50
before making any decision in relation to Home and Contents Insurance. 5. This saving only applies 1o one Westpac One account. Other fees and charges may apply. The Bank
is the issuer of Wesipac One and Term Deposits. A Product Disclosuse Statement (POS) is available for these products. You can obtain a copy of the PDS, or contact Wesipar,
by calling ¥32 032, visiting viniw.westpac.corm.au or by visiting any of our branches. You should consider the PDS before making any decision in relation to these products. if
you have a complaint about these products, please comact us by: telephone: 1300 130 467, or mail GPO Box 5265, Sydney NSW 2061, If you are stiil not satisfied, you may
refar your complainit to the Banking and Financial Services Ombudsenan by telephone: 1300 780 808 ur mail: CPO Bax 3, Melbourne VIC 3001, 6. Earning and redemption of
Altitude points (including available rewards) is subject o the Aliitude Terms and Conditions. Benefits apply to Altitude card, Altitude Gold card, Adtitude Pratinum Card, Altitude
Business Limited Edition card and Altitude Business Limited Edition Cold card, Only one points benefit can be applied per card account, A benefit can also be applied to a card
if the eligibte sharehoider is the holder of an additional card on an Alitude card, Adtitude Gold card account, Altitude Platinum, Altitude Business Umited card and Altitude
Business Limied Gobd card. 7. The number of points is subject 1o periodic review. 8. Wesipac Financial Planaers are not qualified to give tax advice. Your individual situation
rreay differ and you should seek independent professionat tax advice on any faxation matters, Wesipac Financial Planners are representatives of Wesipac Sanking Corporation,
AFSE No. 233714, 9. Appticable charges for plan preparation and implementation must be paid before 2 $1530 cheqgue claim will be authorised by your planner.

The benefits are not avaitable in conjunction with any discounts, spedial offers, negotiated rates or other packages offered by Westpac or its subsidiaries, including the Wesipac
Employes Advantage benefits package. The information in this brochure is current as at b june 2006 and has been prepared without taking into account your obiectives, financiat
siwation or needs. Because of this you should, before acting on this information, consider its appropriateness, having regard to your objectives, financial situation and needs.
Westpac Banking Corporation’s Financiat Services Guide can be obtained by calling 132 032, visiting wviniwestpac. com.au or visiting any of our branches. Fees and charges
apply ko alf products mentioned. Fulf details of all erms and conditions are avaitable on reguest. These may be varied or new terms and conditions introduced in the future.
Westpac resenves the rght to withdraw the Shareholders Senefits Package or vary eligibility criteria and benefits at its discretion,

Westpae Banking Corporation ABN 33 GO7 457 141, LD6N25k (36,05



