Australiz’s First Bank

Annual General Meeting
Brisbane
14 December 2006

The Westpac Annual General Meeting (*AGM") will be held in the Baliroom Le Grand at the
Sofitel Brisbane, 245 Turbot Street, Brisbane, on Thursday, 14 December 2008, commeancing at
130pm (Brisbane time}, with registration from 12.30pm. See back caver for directions an haw
to get ta the Sofitet Brisbane.

The following documents reiate to the AGM:

» NMotice of Meeting for the AGM, including explanatory notes and Questions from
Shareholders farm;

« Proxy form and return envelope; and
» acopy of either the Concise Annuai Report or the full Annoal Repart.

The documents enclosed in this maiing witl depend on what communication elections you
have made.

if you are attending the AGM in Brisbane and have not ladged a proxy, please bring the Proxy
form with yod. The bar code an it will assist with registration. It is not necessary to pre-register
to attend the AGM.

if you are not attending the AGM in Brisbane, you can lodge a completed Proxy Form by
returning it in the enclased return envelope or by one of three alternative delivery aptions:

« online via the Link Market Services Limited website;
» by facsimile; or
« by hand delivery to the Westpac registry.

Please be aware that the Proxy Form neaeds to be received by the share registry, by whatever
lodgement option that you choose, no iater than 2.302m Sydney time or 1.38pm Brisbane time
on Tuesday, 12 December 2006.

further detail on fodging your Proxy Form can be found on the reverse of the Proxy Farm.

Westpac is committed to providing access to information for ail shareholders. Accessibility
features for the AGM are detafied on the naxt page.

The AGM will be transmitted live ta an infarmation meeting ta be held at:
Sofitel Wentworth Sydney, on Tharsday, 14 December 2608,
commencing at 2.30pm [Sydney time).

See next page for details.



ShareholderspleaSenote RSN

T assist those who are unable ta attend the AGM in Brisbane, \Westpac has made the fotlowing
arrangerments:

Information meeting in Sydney

The AGM in Brishane will be transmittad live to an information meeting in the Grand Sallroom
at Sofitel Wentworth Sydney, commencing at 2.30pm {Sydney time), with registration from
1.30pm, on Thursday, 14 Dlecernber 2006, See back caver for directicns on how to get to Sofitel
Wentworth Sydney.

At the information meeting you will be able to observe the AGM proceedings and ask questions
but you will not be able to vote at the AGM. i you wish ta vote on any resolution you
must either atiend the AGM in Brisbane, or lodge a valid Proxy Form.

Webcast

The AGM will be webcast live on the internet, accessible via
wiwwwestpac.com.aufinvestorcentre. The webcast will inciude Auslan {Australian Sign
Language) coverage of the proceedings. An archived version will aiso be placed an the website
1o enabie the AGM proceedings to be viewed at a later time.

Podcasting

The Chairrman's and Chief Executive Officer’s speaches from the AGM will also be made
available as downloadable Podcast files. For details of what a Podcast is and how fo access it for
playback an a computer ar a portable MP3 player, go to wwwwesipac.com.an/investorcentre
and click on Podcasts.

Accessibility
The fellowing accessibility features will be available at both the Brisbane and Sydney venues:

» Level access for pecple with mobility impairment — refer to back cover for details;
» Auslan (Aostralian Sign Language);
« A hearing loop for people who have difficuity hearing; and

»  Assistance if required for peaple with vision impairment.

Quaestions from shareholders

Ta provide the oppartunity to ask questions of the Board, Westpac is offering the facility for
shareholders to submit questians in advance of the AGM. Questions shouid relate to matters that
are relevant to the AGM, such as the financial reports, remuneration report, the resolutions being
put to the meeting, general questions regarding the performance of Westpac and questicns of the
auditor. Questions received will be collated and the Chairman will seek to answer as many of the
most frequently asked gquestions as possibie during the AGM. Questions may be submitted an the
ACM question form endlosed or online via our share registry's website See the question sheet for
datails of how to submit quastions.



Notice of meeting

The Annual General Meeting of Westpac Banking Corporation {'Westpac'} will
be held in the Baliroom Le Grand at the Sofitel Brisbane, 249 Turbot Street
Brisbane, on Thursday, 14 December 2006 at 1.30pm (Brisbane time).

Business

1. Financial Reports
To lay befare the Annual General Meeting the Annuat Financial Repart, Directors’ Report and
Audit Report of Westpac for the year ended 30 September 2006, for shareholders ta consider.

2. Election of Directors
To consider and, if thought fit, pass the following resalutions as ordinary resclutions:

{a) “That Carolyn Judith Hewson, who retires in accordance with Articles 9.2 and 9.3 of the
Constitition, be re-elected as a Director of Westpac Banking Corporation.”

b} “That Peter David Wilson, who retires in accordance with Articies 9.2 and 9 3 of the
Constitution, be re-elected as a Director of Westpac Banking Corparation.”

{c) "That Elizabeth Blomfield Bryan, being a Director appointad since the last Annual Generat
Maating and who offers herself for election pursiant to Mrticle 9.7 of the Canstitution, be
elected as a Drector of Westpac Banking Corporation.”

3. Non-Executive Directors’ Remuneration
Te consider and, if thaught fit, pass the faflowing resolution as an ordinary resolution:

“That the yearly maxinmum sum available to Non-executive Directors of Westpac Banking
Corporation as remuneration for their services be increased from $2.5 million to 53.0
mitlion, from the year commencing 1 January 2007, to be divided amongst them ina
manner they may determine.”

Votes disrega{ded As required by the Listing Rules of the Aastralian Stock Exchange Limited,
Westpac will disregard any votes cast on Hesolution 3 by any Director of Westpac or any of his
or her associates. However, Westpac will not disregard any such vote if it is cast by a Director as
pravy for a person who is entitied to vote, in accordance with the directions on the proxy form
of if it is cast by the Chairman of the meeting as praxy for a persan who is entitied 1o vote, §
accordance with a direction an the proxy form to vote as the prowy decides.

4. Westpac Equity-Based Reward Plans
To consider and, if thought fit, to pass the following resciutions as ordinary resclutions:

{a) “That approval is given for the establishment of an equity-based reward plan, to be cailed
the Westpac Reward Plan {WRP), for the provision of long term incentives 1o employees of
Westpac and is subsidiaries ”

b} “That approval is given for the establishment of an equity-based reward plan, to be called
the Restricted Share Plan [RSP), for the provision of a retention bensfit to employees of
Westpac and ifs subsidiaries”

Votes disregarded - As required by the Listing Rules of the Anstralian Stock Exchange Limited,
Westpac will disregard any vates cast on Resolutions 4(a) and 4(b) by any Director of Westpac
{except one who is ineligible to participate in any employee incentive schame in relation to \Westpac)
or any of his ar her assaciates. However, Westpac will not disregard any such vote if it is cast by any



DHrector as proxy for a person wheo is entitled to vote, in accordance with the directions on the proxy
form or if it is cast by the Chairman of the meeting as proxy for a person wha is entitled to vote, in
accordance with a direction on the proxy farm to vote as the proxy decides.

5. Remuneration Report - Non-binding Vote
To adopt the annual Remuneration Report for Westpac for the year ended 30 Septermnber 20086,

By order of tha Board of Directors.

Richard Wilicack, Secretary
Sydney, & Novermnber 2006

Notes:

{1)  Under regulation #1137 of the Corporations Regulations 20071, the Board of Diractors of
Westpac, as canvenaor of this meeting, has determined that all persons halding shares at
7.00pm [Australian Eastarn Daylight Saving Time) on Tuesday, 12 Decernber 2006 will be
taken to be sharehalders for the purposes of this meeting.

{2) A shareholder entitled to attend and vote is entitled to appoint a prowy or, where that
shareholder is entitled to two or more votes, two proxies. Where two praxies are agppointed,
the appointments may specify the number or proportion of votes to be exercised by each
proxy. If ne number or proportion of votes is specified in the appaintments, each praxy may
{disregarding fractions) exercise one half of that sharehaolder’s votas.

{3] A proxy need not be a shareholder.
{4} The accompanying explanatory notes form part of the notice of meeting.

m
(Ea)

To be effective, the Proxy Form {together with the original of the power of attorney or
cther authority, if any, or a certified copy of that power or authaority under which the
proxy is signed) muost be received at the share registry of Westpac no later than 2.30pm
Sydney time and 1.30pm: Brisbane time on Tuesday, 12 December 2006. Proxies must be
received before that time via one af the following methods:

Cnline: Log onto the Link Market Services Limited's website
fweww linkrnarketservices com au) and foliow the instructions.
You will need ta input your Securityholider Reference Number {SRN)
or Holder identification Number {HIN) as well as your surname (or
comparny name) and postcode.

By post: Link Market Services Limited
Locked Bag AGG1S
Sydnay South NSW 1235
Australia

By delivery:  Link Market Services Limited
Ltevel 12, 680 George Street
Sydnay RSW 2000

By facsimile: in Australia: G2 5287 0305
Frorm cutside Agstralia: + £1 2 9287 3309



Explanatory Notes

{in relation to items of business in the notice of meeting)

Hem 1. Financial Reporis

The Corporations Act 2001 {"Corporations Act”) reguires the Directors’ Report, the Audit Report
and the Financial Reports of Westpac for the year ended 30 September 2G06 to be laid before
the Annual General Meeting.

Sharehotders will have the opportunity to raise questions about these reports at the meeting,
thaugh, in accordance with the Corporations Act and Westpac's Constitution, there is no neeg
for shareholders to vote on, approve or adopt those repasts.

Hem 2: Election of Directors
The cffices that may be filied by election at the AGM are:

« the office of any Non-executive Director whe, pursuant to Articles 2.2 and 9.3 of the
Constitution, retiras by rotation at this meeting.

There are three Directors who are retiring by rotation at this meeting, Helen Ann Lynch,
Caratyn Judith Hewson and Peter David Wilson.

Heler: Lynch will retire at the conclusion of the meeting and is nat affering hersetf for
re-election, having been a Director of Westpac for 9 years. The Board has adoptad a
maximum tenare policy for Non-execative Directors of three terms of three years.

Caralyn Hewson and Peter Wilson both offer themnselves for re-electicn,
and

« the office of any Director appointed after the last AGM and before this meeting pursuant
to Article 8.7 of the Constitution. £lizabeth Blomfield Bryan is in this category having been
apoointed an 6 November 2606

There are no other candidates.

2(a) Re-election of Carolyn Judith Hewson

Carolyn Hewson has been a Director of Westpac since February 2003,
Carotyn is a Director of AGL £nergy Limited and holds

Board and advisory roles with the Royal Humane Society, YWCA NSW
and the Austratian Charities Fund and is patron of The Newrosurgical
Research Foundation.

Carolyn is Chair of the 8card Audit Committee and a Member of each of
the Board Risk Management, Board Remuneration and Board Nominations
Zommitises.

Caratyn has had 17 years experience in the finance sector and was an
Executive Director of Schraders Australia Limited between 1989 and 1995,
Carolyn’s directorships of other listed entities in the past three years have
been SR Limited and the Aostralian Gaslight Company.

Foflowing a peer review, the Board recommends that sharehoiders vote
in favour of Ms Hewson's re-election to the Board.
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2(b) Re-election of Peter David Wilson

Peter Wilsen has beer a Director of Westpac since October 2003, Peter is
Chairman of Global Equities Market Secarities Limited. He is & Directar of
each of Yhe Colonial Motor Company Limited, Hill Country Corporation
Limited and ¥ermadec Property Fund Limited, and Member of the New
Zealand Exchange Limited Disciptine body.

Peter is a Member of each of the Audit, Risk Management and Corporate
Responsibility and Sustainability Committees.

Peter is a chartered accountant and formerly a partner with Ernst & Yaung,
with extensive experience in banking, business establishment, problem
resoiition, asset sale and management of change functions. Peter was a
Director and (from 1993) Chairman of Trust Bank New Zealand timited,
which Westpac acquired in 1556,

Peter’s directarships of other listed entities in the past three years have been
Director of Westpac {NZ} investments Limited {praviously listed in New
Zealand), and a Director of Urbus Properties dimited.

Foflowing a peer review, the Board recommends that sharehoiders vote
in favour of Mr Wilsen's re-etection to the Board.

2(c} Election of Elizabeth Blomfield Bryan

Elizabeth Bryan was appointed as a Director of Wesipac on & November
2006, tlizabeth is a director of each of Caltex Australia, Ridley Corparation,
Australasian Medical insurance; a trostee of Unisuper Limited and Chair of
Unisuper's Investrment Committee.

Elizabeth has over 30 years experience in the financial services industry,
governmeant policy and administration, and on the boards of companies and
statitory arganisations. Prior to becoming a professional director she servad
for six years as Managing Director of Deutsche Asset Management and

its pradecessor organisation, NSW State Sugerannuation invesiment and
Management Corporation.

The Board recommends that shareholders vote in favour of Ms Bryan’s
election to the Board.



Hern 3: Non-Executive Directors’ Remuneration

Shareholder approval is sought to ingrease the Non-executive Directors’ fee poal by 50.5 million
to $3.0 miltion. The upper limit on aggregate Non-executive Directors’ remuneration {krown as
the fee poal] was tast approved by shareholders at the 2003 Annual General Mesting.

it is proposed this yearly maximum sum be effective from the year commencing 1 January 2007,
The Dhirectors are seeking shareholder approval to increase tha fee poot for the following reasons:

« the workloads of Non-executive Directors are significant by virtue of the scale and
complexity of Westpac's operations. Since 2003, the workloads have grown due ta the
substantial increase in new regulatory and financial reporting requirements;

» to provide for additional remuneration far Non-executive Directors being appointed to key
Westpac subsidiaries to meet regulatory, business or market requirements. The Board has
and intends to cantinue to appoint Mon-execotive Directors to key subsidiaries increasing
the workload for those Directors;

« 1o allow for some growth in Non-executive Directors’ remuneration in future years to reflect
market competitiveness for Non-executive Directors with the skills and experience which are
most relevant to Westpac's business strategy; and

« to create some scope to appoint additional Non-executive Directors as a step in the planned
succession for serving Non-execative Directors. {Any casually appointed Non-executive
Director muost stand for efection at the next AGM)

Acknowledging shareholder graup concems, the Soard has adopted the approach of seeking prudent
increases in the Non-executive Directars’ fee poal limit, on an incremental and more frequent basis.

if sharehelders approve increasing the fee pool, the maximum aggregate sum payable 1o
Weastpac's Non-executive Directors will be 3.0 million. Whean reviewing Non-executive
DHrectors’ fees, the Board seeks the advice of independent remuneration consultants for the
purpase of checking that Westpac’s approach is appropriate having regard to market practice.
The remuneration of Man-executive Directars for the year ended 30 September 2006 is
detailed in the Remoneration Report.

Because every Director has an interest, either immediately or contingently, in the
outcome of the proposed resolution, none of them wishes to make a recommendation to
shareholders about the proposed resclution.



Hem 4. Westpac Equity-Based Reward Plans

Wastpac's reruneration framework offers a mix of short-term amployment benefits {such as
fixed remuneration and shart-term incentive), post-employrent benefits {superannuation) and
equity-based reward plans.

The Board believes that equity-based rewards are a key tool in enabling the achievement of
siperior and sustainable performance for shareholders,

Following an extensive review of Westpac's equity-based reward structores shareholder
approval is sought for two new plans: the Westpac Reward Plan (WRP) and the Restricted Shase
Plan {R5P). Divectors, including the Managing Director, are not efigible to participate in either
of the new plans. The plans are spacifically focused an driving long-term performance and
retention of key employees.

The WRP is a share option plan where vesting is dependent upon achieving totai shareholder
return hardles. The RSP is a share plan where share allocation depends on individual
performance meastres and share vesting depends on remaining employed by Westpac for 2
pericd determined by the Scard. The shares received in accordance with the new plans wilt
either be issued or bought on market at the discretion of the Board.

The Board is seeking shareholder apgroval for the WRP and the RSP in accordance with the
Australian Stock txchange Corporate Governance Council's Best Practice Recommendations.

in addition, if shareholders approve the WRP and RSP, aperoval is also sought under ASX Listing
Rule 7.2 which provides an exception for the issue of shares under an employee incentive
scheme provided, within three years before the date of issue, the shareholders have approved
the issie of shares under the plan. In the absence of such an approval the issue can stil oocur
but is counted as part of the 15% limit which otherwise applies during any 12 month periad.

4(a) Proposed equity-based reward plan - Westpac Reward Plan {WRP)
The WEP's purpose is to provide Westpac with a mechanism for driving superior lang
term performance. 1t is targeted at Westpac's most senior management, being thase
axecutives and selected senior managers (as determined by the Board from time to
time) in Australia and overseas {£ligible Senior Employees) whose responsibilities provide
them with the cppartunity to significantly infiuence long term shareholder value. This
groug is limited to a maximum of 100 employees.

£ach Eligible Senior Emplayee who is eligible to receive an invitation to partidpate in
the plan will have a pre-determined long-term incentive target commonicated at the
beginning of the performance year. At the time of the annual remuneration review,
Eligible Senior Emplayees may be invited to participate in the WRP, with any invitatian
being performance degpendent and subject to discretion.

Total Shareholder Retarn [TSR) is the basis for the performance hurdles as it ensures

a link to shareholger value creation, and is considered to be the appropriate measure
over the long term. Westpac's TSR refative to that of comparator companies is used o
ensure Westpac executives are only rewarded when Westpac outperforms. Vesting only
oceurs i Westpac's performance exceeds that of at feast half the comparator companties
and the maximum reward reguires performance within the tap 2%% of comparator
companies. External consuitants measure Westpac's TSR performance relative to a
comparator group, adjusting for any capital events. Westpac's aim is to deliver superior
TSR compared to similar companies. The comparator group for TSR comparisans for the
new plan focuses on 10 finandial sector peers.



The key features of the WRF are provided in the table below. The full plan rules ase
avaitable from Westpac's share registry Link Market Services Limited cn request and in the
investor relations secticn of the Weastpac website at wwwwestpac Com au/invastorcentre.

instrument

Performance opiions, with an exercise price set at the time of invitation
based on the prevailing market price of Westpac shares.

performance
measurement

Relative total shareholder return (Relative TSR) cornparad ta a ranking
group of the tap 10 of the fargest 13 Australian banking and financial sector
companies by market capitalisation at the time of grant. As at

1 Augrst 2006, the ranking group consisted of AMP Limited, Australia and
New Zealand Banking Group Lirmitad, AXA Asia Pacific Holdings Limited,
Commonwealth Bank of Australia, Insurance Australia Groug Limited,
Macquarie Bank Limited, National Australia Bank Limited, Prommina Croup
timited, St George Bank Limited, Suncorp-Metway Limited.

Performance
testing

initiat perfarmance testing after three years, with further testing at
4 years and & years.

Securities vest on the first test date only if the TSR ranking is at or
above median and vesting increases at subsequent test dates only if
the 758 ranking has improved.

Vesting

Relative TSR must be at or above median of the ranking group for
westing to occur. Full vesting occurs if relative TSR is at {or exceads] the
75th percentile of the ranking group, scaling down on a straight line
basis to 50% vesting far madian performance.

tapse of
secusities

Securities witl lapse where an emplayee leaves the \Westpac Group befare
the securities vest due ta resignatian or dismissal, unless the Board
determines otherwise.

Securities {whether vested or unvested) will alse lapse where an
executive acts fraudulently or dishonestly ar where an employee is
in materiai breach of their obligations under the plan or to Westpac,
unless the Board detarmines otherwise.

Any securities remaining unvested at the final test date lapse immediataly.

Expiry date of
vested options

10 years from date of grant.

The vesting framewsrk has been designed to strengthen the performance link over
the longer term. Vesting resulis are locked in at each test date, and any securities that
do not vest cantinue to be subject to performance hurdies. This model encourages
executives to focus on performance over the fult five year period.



4(b} Proposed equity-based reward plan - Restricted Share Plan {RSP)
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The R5F wilt Be used by Westpac in a number of circumstances. First, it will provide

an instrumeant far retaining Australian-based employees below general manager level
identified as a key rescurce. Such employees will be considered annualty for a 859 grant
if they are a consistently high performer, assessed as "high potential” threugh a formal
talent management program, or in a critical role where they have a direct impact on
Westpac's delivery of strategic objectives. Shares grantad are generally restricted for
three years.

Second, spacial purpose awards wili also be made from time to time where an additional
retention incentive is reguired to new employees below general manager level and atso
made as sign-on or retenticn awards for Eligible Senior Employees. The restriction period
for shares granted pursdant to a special purpose award will be between 1 and 3 vears.

Third, the retention incentive offered by the RSP is also intendad to be utilised for
comptisory shart term incentive (banus) deferral for Group Executives and general
managers, and also other key persannel. Executives will be required to defer a fixed
percentage of their short term incentive into RSP shares, generally restricted from sale
for two years.

The key features of the RSP are pravided in the table below, with the plan rules available
from Westpac's share registry, Link Market Services Limited and in the investor refations
saction of the Wastpac website at wwwwestpac com.aufinvestarcentre.

nstrument Restricted Westpac ordinary shares held in the RSP in the participant’s
name.

Performance  Grant subject to strict performance criteria related to key employes or
criteria critical rate.

Vesting All shares vest at the expiry of the restriction period, subject to
continued employment with the Westpac Group, or earlier in the case
of retirernant, death of tofal and permanent disablerment. There is a
pravision for pro-rata vesting in cases such as retrenchment, change
of control of Westpac, whare an emgloyee’s company Ceases o be
a ‘Westpac Group company ar in limited circumstances where an
employes leaves thraugh mutaal agreement.

Forfeiture of  Unvested shares are forfeited where an employee resigns from

shares the Westpac Group within the restriction pericd, unless the Board
determines otherwise. Shares {whether vasted or unvested) are also
forfeited where an employee acts fraudulently or dishenestly arwhere
an employee is in material breach of their obligations to Westpac,
unless the Board determines atherwise.

Maximum 10 years from the date of grant.
hoiding period

Dividends and Shares grantad under the RSP rank equally with ordinary
voting rights  Westpac shares.




Retention far offshore employees will be managed separately, through the existing Westpac
Perfarmance Plan, which is more suitable for the varying conditions of Wastpac's offshare
locations.

The Board recommiends that shareholders vote in favour of Resolutions 4a and 4b as
they are in the best interests of shareholders, as both new plans strengthen the link
between performance and remuneration and provide a tool to assist in the retention of
ali employees critical to Westpac’s success.

Hem 5: Remuneration Repert — Non-binding Vote

The Annuat Report for the year ended 20 Septernber 2006 contains a Remuneration Repart
{"Report”) which:

» sets out the remuneration policy for Westpac,

« highlights the link between pay and corporate performance, and

» reporis on the remuneration arrangements in place for the Chief Execative Cfficer, senior
management, and Naon-executive Directars.

The Report is availabie on pages 56 to 71 of the Concise Annoal Report and in the annoal repost

section of the wabsite at www.westpaccom aufinvestorcentre

Sharshaiders will be asked to voie on a resalution to adopt the Report at the AGM. The vote on

the resolution is advisary only and does nat bind the Soarg or Westpac. However, the Board wil

take the cutcome af the vote into consideration whan considering the remuneration policy for

Directors and axecutives in the future.

The Board recommends shareholders vote in favour of Resolution 5.

H



Statement Pursuant to Section 249P of the
Corporations Act 2007

Westpac Banking Corporation {*Westpac") has received the following statement
pursuant to section 249P of the Corporations Act 2001. The required number

of at least 100 signatures of members of Westpac who are entitled to vote at

a general meeting, has been received. Under the Corporations Act Westpacis
required to send this statement to all Westpac shareholders.

This statement was provided to Westpac by Paul Schroder, National Secretary of
the Finance Sector Union on behalf of the members signing the statement.

By publishing this statement, Westpac does not make any representations as to
its truth or accuracy.

*$hareholders concerned about risks to reputation arising out of Global
Qutsourcing

We are concerned about the impact of Global Outsourcing strategies af companies in the
Auvstralian finance industry, that could result in Austratian based jobs and custamer databases
being sent offshore.

As shareholders in Westpac, we are concernad that such strategies can affect a company’s
reputation particularly with resgect to:

« emplayees losing their jobs;
« the future of employment and skills in tha finance industry; and
» the security and privacy of consumers’ sensitive financial data.

The potential nature angd scale of glabal cutsourcing is massive. in 200% the OECD pradicted that
over 7% of all Austratian finance sectar jobs cauid be performead offshore? - this wouoid equate
toaver 200,000 jobs. This would greatly exceed the number of full time banking jobs lost during
the 1930 as a consequence of restructuring and the closure over 2,200 retail branchas.

We recognise that Westpac has worked extremely hard over recent years to imprave its
relationship with customers ang has investad in the retail branch netwark to recover the
deterioration associated with that peried of branch clasures and cost cutting.

it is critical that the Board of Westpac consider all the potential risks that could arise cut
of Global Outsourcing and aveid any potential fiture damage o its brang, repuiation and
relationships with staff, communities and consumers.

Staff concerns

Westpac staff, as key stakeholders in the company, are concerned about the impact of Global
Cutsourcing that results in jobs, skills and future opportunities going offshare. This could have
serions impacts on the morale of staff.

Consumer concerns

We are mindful of research recently conducted by McMair Ingenaity” that clearly demonstrates
that Austratian consumers are concerned aboui Globat Outsourcing and that it could influence
their decisions about their banking relationshins. The results of that survey ware as foliaws:

12



» 56% agree that Australian companies have a responsibility to invest in Australian jobs and skills,

«  B2% agree that they would consider changing to a different bank, if they knaw that their
Bank was sacking Aastraiian workers and sending their jabs offshore;

»  BY5% support the call for the Federal Government to require banks to inform custarmers if
they are staring perscnal information averseas,

= S1% agree that their personal information shouid not be stored offshore without written
permission;

»  B5% were cancermed for the security af their personal data if it maves offshore.

There is an array of customer identity, privacy and data security issues that emerge when
sensitive data is processed or stored offshore beyond the reach of domestic legislative
protection.

Into the Future
As shareholders, we appreciate that this is an extremely complex issue and requires careful
strategic consideration by the Board of Westpac.

This requires thorough scrutiny by the Saard of any future strategy that could result in

a significant transfer of banking functions and the elimination of a number of Australian
based jobs. Such an outcome may not be in the lang term interests of the company and its
sharehalders.

Accordingly, in the interests of mitigating any risks to the repuitation of the Bank, we encourage
the Board ta engage with key stakeholders, inciuding staff and their representatives, consumers
and other relevant members af the community an Clobal Cutsourding issues.”

Dlated: 23 October 2006



Westpac's Response to Statement to Shareholders
on Global Sourcing

Enclosed with the Notice of Meeting pursuant to Section 249F of the Corporations Act 2007

The Board and management believe that global sourcing, or “offshoring” (as it is sometimes
caltedy, is an Important subject which is being considered by many Austratian and New Zealand
businesses. Westpac's Board and management beliave that it is helpful far shareholders to
understand how Westpac apgroaches offshoring.

Processes that have been sourced through speciatised offshore providers by banks and other
companies include information technolagy {7}, business back affice processes, and customer call
centres. White Westpac will not consider offshoring Australian or MNew Zealand call centres, we witl
consider the business case for offsharing some {1 and ather back office processes to ensure that we
remain fally competitive, access the best skills, and deliver the best possible senvices to customers.

The following simple principles will guide cur consideration of offshoring.

1. We will not move call centres in Australia or New Zealand offshore.
w Onily staff based in Australia or Mew Zealand will talk to Aastralian or New Zealand
custorners.

2. We will always do the right thing for affected employees.
v We will suppart every affected person to find a role at Westpac or assist with other career
options.
v Ve witl protect salany levels for any redeployed people as a result of offshoring.
v We will provide relocation assistance if 2 person accepts an available role in another state
or regional centre.,
» 'We won't require people to take roles that are fundamentally different.

3. We will always protect cur customers’ privacy.
v We will insist that offshoring suppliers fully adhere to the privacy laws which apply to
Westpac and to Westpac’s privacy policies.

4. We will keep Australia or New Zealand critical customer data and related computer
systems and servers in Austratia and New Zealand.

5. We will insist that security and access centrols in offshoring suppliers are as good as or
better than Westpac’s internal security and access controls.
v We will menitor security stangdards in ali offshore supplier locations.

6. We will insist that all of our offshoring suppliers respect and support infernational
conventiens on human rights and labour standards.

7. We will keep our employeas infoermed of our decisions.

Cfshoring of activities is a sensitive issie for all shareholders, for cur employees, and for many
Auvstratian and MNew Zealand businesses. The Board and management believe that if Westpac

is to remain competitive, offshoring requires thoughtful consideration and evaluation. Where
offshoring proves to be in fong-term best interests of aur company, then we will take this step.
However, shareholders and our pecple can rest assured that we will be guided by the principles
which are described above.

2 Novernber 2006
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Westpac AGM goes green

This year's AGM will be powered by 100% renewable energy. Through Climate Friendly
(www.climatefriendly.corm) we have purchased enatgh Green Pawer — clean, renewable
energy — [0 power our event.




How to get to the AGM in Brisbane

Location

The Baliroom Le Grand, Level 2,

Sofitel Srisbane

245 Yurbot Street, Brisbane, Queensland.

Where it is

The Sofitet Brisbane is centratly located in Brisbane, in the city block bounded by Turbot, Ann,
Edward and Creek Streets. It can be accessed via entrances in either Turbot Street or Ann Street.
Access to the Ballroom Le Grand on Level 2 is via the escalators or the lifts from the ground
fioor reception area.

Mobility impaired access
There is level access off the Turbot Street entrance, then via the lifts to Level 2.

By public transport

Bytrain  The nearest frain station, Central Station, is located beneath the hotel.

By bus There are a few bus routes that pass either Queen Street matl or Central Train
station.

By car There is a hotel car park available to attendees for a fee. An alternate option is the

Wickham Terrace car park opposite Sofitel Brisbane on Turbot Street.

How to get to the information meeting in Sydney

Location

Grand Ballroom, tevel 3,
Sofitel Wentworth Sydney
£1-101 Phillip Street, Sydney

Where it is

£1-1071 Phillip Street is situated between Hanter and Bent Streets, oppasite Chifley Square.
Access to the Grand Sallroom on Level 3 is via the escalator to the right of the reception desk or
via the lifts located to the ieft of reception.

Sofitel Wentworth Sydney can alsa be accessed from Bligh Street, between Hunter and Bent
Streets. This would be the shortest route if coming from the Gearge Street/Wynyard direction
Take the lift, an the left of the entrance, ta Level 3.

Mobility impaired access
There s level access off both Phillip Street and Bligh Streets then via the lifts to Level 3.

By public transpert

Bytrain  The nearest frain station is Martin Place station. it is about five minutes watk to
the Phitlin Street entrance of the hotel. Wynyard Station is about ten minutes walk
away from the Bligh Street entrance.

By bus For bus services in the CBE area, eg. along Elizabeth, George or York Streets, alight at the
stop nearest Hunter Street and then proceed to 61-167 Phillip Street.

By car Car parking for a fee is available at public car parks in and arcund the CBD area,
subject 1o availabitity.

if you need any further information regarding the AGM, please contact Link Market
Services Limited on 1800 804 255, or from ocutside Australiaon + 612 8280 7070.
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