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9D 28NN JY DITHIND MNT
2011 928473 31 DY

(9p1an »noa)
MmN aNIn
~an81a 31-Y 9308712 31
2011 2010 2011
49994 295N
27098 n7Y 299N
0°09)
10290V DY)
20,008 125,956 76,451 D2MITH MY DI
78,527 310,237 300,053 DD DIV NYPYN
27,203 98,084 103,942 NP IO MINTP
415,114 1,731,747 1,586,150 mmph
NNV MINNDN DY MOVIY MNYN K915 DINN DXMN
76,365 162,599 291,790 TN YD
666 - 2,543 DY) DYDY DI PYIN
945 - 3,610 VINIID DYTYVN DX0I)
32,920 64,094 125,789 52 NN YON
177,072 680,296 676,590 ANIN
828,820 3,173,013 3,166,918
$ D290V DNV DIDI)
53,037 6,012 202,653 M99 MIaNa NYpYn
234 56,078 896 0’11 DMDIYH DIPYIN
26,180 83,337 100,035 PYPIPN INND
50,144 164,132 191,600 PYPIPR VN DY DIMDVN
8,678 30,327 33,159 N79NY DN OM1OINY OIDI)
39,429 176,043 150,660 MOVIV NMIDN NI NVANY MINNON
770,083 2,928,515 2,942,487 10) ,Y12P VIO
150,770 546,870 576,093 nypwno Yo
382,379 1,486,744 1,461,070 ), MNTI MINSIN DPYNIN YN DODI)I
45,622 47,098 174,325 THIN Y2TD DINN DX2MN
27,302 66,018 104,321 OYNTY NOION YON
1,553,858 5,591,174 5,937,299
2,382,678 8,764,187 9,104,217 0091 90
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925844 31-Y 925843 31
2011 2010 2011
9911 299N
277N N7y 295N

271,376 470,284 1,036,928
55,673 202,769 212,726
81,560 297,771 311,642
325,547 1,342,763 1,243,914
191,307 686,447 730,985
7,258 30,405 27,733
736 7,700 2,814
1,652 7,431 6,311
20,483 71,870 78,266
955,592 3,117,440 3,651,319
324,650 1,399,159 1,240,487
31,098 117,801 118,826
532,334 2,183,093 2,034,047
69,248 199,983 264,597
4,371 9,151 16,701
16,290 51,492 62,245
42,604 103,929 162,795
1,020,595 4,064,608 3,899,698
1,976,187 7,182,048 7,551,017
20,905 79,712 79,878
319,100 1,218,409 1,219,282
(4,286) (12,539) (16,375)
(24,102) (85,760) (92,098)
311,617 1,199,822 1,190,687
94,874 382,317 362,513
406,491 1,582,139 1,553,200
2,382,678 8,764,187 9,104,217

P9 IMIINHNN

$MAVIV MNIAMNNN

DINNY DYRPID DXTIRNN INP JIID MNXNOM INIUN
7902 MIMIN 2N NNNI 1IN MIDN HY MOV NMON

nyna

DYNPI DY PINDND TIIN I MINNDN HY MOVIY NN
DXMPY NN BP0
MOT MINN DINN OINI?

MMPoN NP

031 O»VIYS OXIPVYON

DOWY NDION YON

MIHINKN NMI1NNN P2 MYION

$MIVIV 1IIRY MNIANNNN

1572 DINNY DMNPIA DI THINNND TIN YITD NMINNON
MOV NN

MAVIV NN 1322 NN NINNY NNNMIN 2IN TN
MAVIV NN 71572 1IN MMN
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DYTNHINI 702D NN NINYT

2011 920372 31 DY HNNONY DOYTIND DYDY MvD
(913 *nba)

MYy
N1NUIY
o MNNONY DIYNN NYVITY 31 0Y"3 NNRMNVNIVY MY
4998491 31 9258473 31 0Y’a 9325892
2011 2010 2011 2010 2011
4971 2ahN
2799\ (123195 N9 29N LYNY) N”7Y K9HN
4,003,207 3,707,177 3,740,651 9,227,453 15,296,255 modn
(736,370) (723,709) (701,232) (723,709) (2,813,671) D»NYWYNN DYV NN
3,266,837 2,983,468 3,039,419 8,503,744 12,482,584 YOI ,MIDNN MVIdN
2,503,762 2,244,855 2,350,045 6,192,352 9,566,876 MINI NIYY
763,075 738,613 689,374 2,311,392 2,915,708 MI0N NN
687,999 689,372 672,231 2,069,970 2,628,845 N199 NN NN MINNIN
DY 29D MNYIN NN
NYPYN 197 Y N Mva
75,076 49,241 17,143 241,422 286,863 TINR MINNIN MOIdM
355 1,366 (279 3,258 1,358 MINN MDIdN
(5,124) (15,102) (10,825) (28,188) (19,577) TINK NIRSIN
,YPYY 17973 5Y N Mwa vy
10,969 14,060 13,781 32,917 41,913 )
81,276 49,565 19,820 249,409 310,557 mM2Yan N
41,046 57,061 10,948 85,852 156,837 19070 MDIdN
(87,108) (99,523) (51,981) (235,847) (332,839) 190 MINSIN
(46,062) (42,462) (41,033) (149,995) (176,002) 03, MIRNIN
mIan (T09N) YNNI PON
1,504 58 (407) (518) 5,746 m9199
36,718 7,161 (21,620) 98,896 140,301 NDIIN YY DXON MY NN
12,192 5,810 34,453 36,287 46,588 " NDION Y DYON
24,526 1,351 (56,073) 62,609 93,713 ﬂg]‘jnb 7‘7) (799’—1) NI
: 0NN
18,193 (2,000) (59,283) 47,839 69,513 792NN NN YHyaY
6,333 3,351 3,210 14,770 24,200 NVYY NNPN PPRY NPT MyaY
NN NNY (T99N) NN
$792NN MM dHyab
0.27 (0.03) (0.90) 0.96 1.05 INY YO0 (TO91) NN
0.25 (0.03) (0.90) 0.96 0.94 INIY HOYTNH (TOIN) NN
MNN 9901 YV HHPIVN y8Imn
1915 AN 2IYINA MININ
(n”7v *abNa)
65,940 65,159 65,954 49,590 65,940 Eokival
66,167 65,159 65,954 49,814 66,167 N9D T2
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0232910 190 DY OXTNIND MHNYT

2011 920872 31 D2 VOPNONY DOVTIND NYYYYDY MmvH
(97an snva)

MYy
ANINOAY 0XUTIN NYIYY
31 02 31 92 "NV HVY 092 NNV HY MY
4259894 93872 “an84a 31
2011 2010 2011 2010 2011
4991 295N
7PN N7V 295N
$NIVIV MDIYDN DN 399N
36,718 7,161 (21,620) 98,896 140,301 NDION Yy ©OON 1Y (TOAN) NN
(20,772) 4,148 (18,315) 5,741 (79,368) YOI ,(INNVY) 12PNV NDIDN YON
NN NNY T DY MYITITH MNNNN
148,303 (10,200) 181,377 101,192 566,664 (N) NOVIY MPYON DNIMIINN PN
164,249 1,109 141,442 205,829 627,597 NAVIY MY WV IV DINNN
$NYPYN MIPON OIIIRND 91RN
(68,333) (71,319) (46,842) (193,474) (261,101) VAP VIO NN
(14,531) (13,119) (13,058) (20,720) (55,524) nYpYno 1757 nYon
(8,039) (12,067) (14,561) (34,133) (30,717) D»YMN YNY DIDI) NV
(1,533) 12,334 (493) 12,401 (5,858) ) ,IANP YATO MNTPD (WIN) NYId
3,367 750 272 1,306 12,864 VIAP Y17 VIDINN NN
13,243 - - - 50,600 NYPYNY 197 YN NNNN
(26,851) - (4,294) - (102,603) VINYI DY NINTPIA NYPYN
31,133 245,731 41,553 373,040 118,957 DYPND TIY M YINHN NNIN
(32,098) (17,099 (51,247) (365,091) (122,646) DXPND TIY MM NYPYN
- 87,219 - 87,219 - MYRIY NTNIRY 192N DYDY
(9,530) - - - (36,415) N2195 NN NYpYn
NVDYI MIIND MIRNDN NN
(54) (4,053) - (31,442) (200) noMWN
(37,938) - 10,201 - (144,962) VYWY HYIAD MXNDN (1NN) VI
(2,404) 827 (8,070) (76,884) (9,187) PYPIPN NIVN DY DIOUN
5,989 1,565 16,047 1,565 22,885 TVIN PIIY NIV MNRNIN NV
4,332 4,551 512 18,331 16,552 NoaPNNY M2
(143,247) 235,320 (69,980) (227,882) (547,355) NYPYN MYaY IWdIWY 103 DINRN
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0399190 3591 YY OYTNIND MM
2011 920872 31 DY HDNONY DOYTIND NYIYYD) Mwd

(9pYan nYa)

MY
139NV DOUNN NYIYY
31 0y 31 03 M»NYNVY 31 03 NNIPIHNHONY MY
925813 4an8Ta 930893
2011 2010 2011 2010 2011
4994 299N
279N N7V 95N
$99291 NIIP9N 0N 199N
(1,056) - - (4,295) (4,035) ININA NI NV
(19,628) (800,000) (75,000) (875,000) (75,000) 172NN NN YD DWW TITIT
PIRY NMDT LYY ONVY TITT
(8,031) - (13,866) (17,619) (30,687) NVYWY NNPN
(45,788) (2,128) (34,206) (2,155) (174,955) 2N NDN PP
NP IPNY NPT DY DY MNPOY
(3,982) (7,362) (7,268) (7,362) (15,213) oY
- 96,485 - 205,035 - 2N MV NPANNN NN
55,914 465,100 81,101 470,600 213,648 TV P30 MNRNON NYIAP
(100,119) (65,417) (200,843) (165,014) (382,557) THIN PITY MNRNDND NY
(458) (435) (465) (1,740) (1,750) DYPADN TIN PITY INIUN WP
DYTIRNN INP YA INIWUNIL MDY
152,448 (152,695) 209,445 (52,404) 582,503 I ,DINNY OPRPIL
- 90,000 - 90,000 - NVYY HYIaN NNNDN NYAP
DY VP NI NPANN NN
192N2 NPNIN YN VNN
37 - - 759 140 NTNIND 1IN
21,248 - 21,248 - NHTPR OTIN YINMHIN NN
(58,297) (47,923) (52,782) (147,532) (222,754) MNVY N1
M2YaN (IWNIWY) WY 10 DINNN
(28,960) (403,127) (93,902) (485,479) (110,660) AN
0229 MY , 00903 POIP
(7,958) (166,698) (22,440) (507,532) (30,418) NI INIYN)
MY DM 193 WYY SWIIN
10 6 35 (71) 37 =R E74)
INIYN)I DI INY , 0001 NN
27,252 270,823 96,155 611,734 104,131 NOPNN NYINNA NP
INIYNI DI INY , 0091 NN
19,304 104,131 73,750 104,131 73,750 N2YPNN MY NI
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02399190 21399t YY OYTNIND MIMNT
2011 920372 31 DY HNNONY DOYTIND DYDY MvD
(9pYan nYa)

My
NNHVNY oOUNN NYIYY
3109 31 092 PNV NY 31 093 MMPNVHVY MY
432874 4329874 432874
2011 2010 2011 2010 2011
9911 299N
2779N n7Y Y9IN
71,642 70,578 70,158 206,945 273,746
(10,969) (14,066) (13,781) (32,917) (41,913)
(1,389) (51) 407 518 (5,309)
856 1,532 582 6,834 3,270
641 4,319 2,319 5,962 2,448
2,045 414 6,474 946 7,815
(28,148) (9,884) 5,353 (8,029) (107,553)
18,703 20,974 (8,914) 57,626 71,465
46 3,043 (324) 2,371 177
312 (11,959) (2,074) (15,013) 1,190
48,407 32,482 49,426 118,311 184,963
24,796 171,992 492,532 (53,264) 94,743
26,852 - 4,294 - 102,603
(2,669) (236,989) (427,743) 19,468 (10,198)
(1,475) 216 (720) (87,092) (5,637)
(2,317) (1,212) (2,485) (71,564) (8,852)
970 (41,589) 5,873 (49,910) 3,706
148,303 (10,200) 181,377 101,192 566,664
236 31,501 - 43,895 901
2,818 (16,059) 10,769 37,084 10,769
- 965,770 - 965,770 -
- 22,428 - 22,428 -
40,417 - - - 154,434
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10 ,5”2»NHNN NISN

431814 31
NN NN
93843 31 -5
2011 2010 2011
9991 295N
37198 N7 299N
YD - MPIND PON
999 1,901 3,819
16,921 62,324 64,657
17,920 64,225 68,476
73,335 241,488 280,213
- 10,329 -
83,888 316,792 320,535
157,223 568,609 600,748
311,617 1,199,822 1,190,687
(450,920) (1,704,206) (1,722,959)

25
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EBITDA Y n9ypnb n19n 1°a nnnnn
2011 920372 31 D2 HNPNONY DIWTIND DYDY MvH

(9713 *'nba)
M aNIn
My oOUNN NYIHY
YNV NY 31 092 M»NUNY NNV NY NIY
431873 31 YA 931812 Yan%41a 31 YA
2011 2010 2011 2010 2011
9994 295N
27998 7Y 295N
24,526 1,351 (56,073) 62,609 93,713 N9YPNY P (TD9N) M
12,192 5,810 34,453 36,287 46,588 NN HY DYON
MMN2N PNNA) >TOIN2 NI2NN PON
(1,504) (58) 407 518 (5,746) m”oo
46,062 42,462 41,033 149,995 176,002 103,170 MININ
4,768 13,736 11,104 24,930 18,219 I, NINN NMIRNIN
(10,969) (14,060) (13,781) (32,917) (41,913) NYPYNo 191 Ty 1Yy
71,642 70,578 70,158 206,945 273,746 MNNOM NN
NPYNN NPIYNA NAVNN 25N
856 1,532 582 6,834 3,270 OYTVY
147,573 121,351 87,883 455,201 563,879 EBITDA
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TN NNT
2011 9390872 31 DY NNV DOVTIND NYYYYDY D
(931 *nYa)

ran nirT

D'NITN ,NN2NN YW 11aXN n1ann 72y ooann nirTn IFRS 8 -7 nxnina oran 9% y1m Y9210 At nieT

- D'OPANSDIO0 :NIT? DMITAN NY2IR DAY NNANN JNIv7Nnn ]']'73|7I D'ARYNN NXRXpPN |ODIXR ,D0'"N'19N

1"7T Tan1 It K70 DINN2A NINKAIV'OI NINAIYNAR ,ANOoNI PI7TN '"NNA L[ITA NIKIIYNAR

107710 NIP'YON "ITan YN

NIY¥NNA IR NIFTNA D772 NMIYD DRIYAPD [ITAN DY DR N7'Y9N NNann — D'07IN9I0
AND [N Y'Yl VPINN2IoN '910 NX N7'wonn L("NIKayne Nan") n"ya nixayne Nan ,Nan nnan
,070p Mun M'won ,0'WINYY ,na "D 2 L"Non-Food" mivim jian o1 nikpwnl itn nxm 7w
M7V NIRNA 12D ,0Mxm "Near Food" ,7'00{70 MxIni 'K19 XNl ITAN ,AWNNY7 DTN DAYNN
211 n'won nixaynp nan ,2011 nanxta 31 017 .n1"afdl Np'uNOIRY XIN NI XN 'or
nx o'wnwnn ("7 viaa" 70%) n"ya "7 72ind yian niyaa 0'oda ba 7710 Amann .n'upInIeIio
.D'Twni 020NN NIFIN 077121 D'VPINIBION TN

NINN 7¢ 219N NNEN L,NIN'DA NPOIY NNANN [17X 1T N2N NN2NN NIYXAXRA - INoNI 717N '"aNnn
,DMNKX DXL P77 XN 79 @Iral nirkaxy NiNR NN W10 0N Nid'Moa 0fnon 0Nl PI7 N
2011 nanyTa 31 o7 (121 .DINNRA NN 770 2T DINRY? 'Y 20'val 217Th DINN NIYYNXA
NIITAN '902N NIT? DXNNA NIAYIA TANN NIRXIN DiNn nirnn 198-1 7771 niann 196 n7'von n1ann
NINXNNA 17701 NWDIN TVINA I0NI'YW NI7WN '9TIV NNNONT 'RIWKRN '0'0D NIAY A0 L JI7R IT 7w
JTNINA Y7190 NINY DATann 7w 21990 NiNn 12

,("Bee nxiap" ) n"va nixaiynp 'a n¥p NaN NNAN NIYXARA W'l - ('KAI0'0I 'RKavny) (It X7
nann 2011 NanyTa 31 o7 121 .)ITa K70 DINNQ N'RAI0'0D [N N'RAIVNEZD [N n'7'vo Bee nviayp
,N117 7'oopul N Y75 :p'Ran D'AINNA NINANNA L0727 NIYYNAXRA p'va NN 248 n7'von
ATANN DX D'YNYUNN 771 YA N7y 0'021 DA 7712 A1ann .NIZInI 'R19 ,D'YINYN

D'TD>N ,0'INON DO'TDIN 'Y 02N D'021 NIPTNN NNANYT ["7T1 Vi1 Nan N1an nivynxa - "7
DN VP'ND DITAI NIV NDNK ARIYN NPONI DNNAYA IX? ['Yi71j7nal D' TIvn 11 D'uoaly

2N na "Navon v onnna
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TN NIYY

2011 930872 31 DY VO NONY DIVTIND NYYYYDY D

(9pyan snya)

2011 4208493 31 - 2 NMIPHNVHY MY

28

MNNN
PIMINHN raras)
Y9N 90 ININNIY Rlak~22)) 17913 P NS 0V P99
N7y 95N
12,482,584 - 5,301,865 31,021 425,853 6,723,845 0 ,IHINN MOIdN
- (67,897) 36,087 - 31,810 - NPITIN P2 MUION
273,746 6,004 96,130 - 12,011 159,601 MNNAM NN
99 MDIWAN (TO9N) NNN
V97 DY NN ONYI DMNPY
MNHN MOIDMN NYPYND
309,573 (31,933) 173,680 15,395 (24,915) 177,346 mMINKN
333,267 (31,933) 173,578 57,307 (35,382) 169,697 AN NIRNIN
(22,710) YONY NIY MONMVNI NINXIN
(176,002) 0, )IDND NMINNIN
5,746 M”55 MHan NN PN
140,301 NDION HY DXON Y N
2010 935873 31 - 2 NNIPNVNY MY
MNNN
MNINRNN raras)
Y9N 90 THINNIY Rlak-}2)) 179413 "I NY DYVPININD
N7Y 29N
8,503,744 - 1,144,981 25,162 438,623 6,894,978 0 ,ITHINN MOIdN
- (51,783) 8,339 - 43444 - NPITIN P2 MDION
206,945 1,441 27,328 - 15,156 163,020 MNNAMN NN
DY N8 MZIYIN NI
NYPYND V97 5V N cMva
263,422 (9,424) 42,936 (4,843) (7,189) 241,942 MINK MNIINT MOIDMN
271,409 (9,424) 39,335 28,073 (19,519) 232,944 NN MIRSIN
(22,000) YONY NOY MAMmun MINNN
(149,995) DI, NIRNIN
(518) M”95 MHaN >TooN1A PoN
98,896

105N HY DXON MY NN
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"IN NNT
2011 939872 31 DY VOPNONY DIVTIND NYYYYDY D
(93 *nYa)

2011 990843 31 - 2 IIMNVIY DIYNIN NYILY

29

MNNN
nnRNn raras)
Yon 9o 1NINNDY MONY 17913 P NS 0V P99
n7Y 29N
3,039,419 - 1,299,707 9,081 82,934 1,647,696 YOI ,IVINN MDIdN
- (16,160) 12,231 - 3,929 - NPIDHN P2 MOIdN
70,158 1,501 26,858 - 2,612 39,187 MNN9MN NN
99 MLIWON (TD91) NN
1797 DY NN NV OOV
MNNIN MOIDM NYPYND
22,272 (8,301) 17,539 5,007 (17,777) 25,803 mMINN
24,949 (8,301) 17,465 18,787 (22,389) 19,387 NN MIRXIN
(5,129 IONY KOV MmN NINNIN
(41,033) YOI, PN MR
(407) M”95 MHan >NNIa Pon
(21,620) NN Yy DXON 195 TOIN
2010 9218494 31 - 2 MMNVAY DIYNN NYIYY
NN
MNINNN raras)
Y51 90 1NINNDY ala}-34)) 1793 MHPNY  DYVPININYD
N7y 29N
2,983,468 - 1,144,981 7,181 91,347 1,739,959 YOI ,ITHINN MOIdN
- (12,876) 8,339 - 4,537 - NPIHN P2 MOIdN
70,759 1,442 27,328 - 5,086 36,723 MNNAN NN
DY N0 MIIYIN NN
NYPYNY 1797 H¥ 1IN Mva
54,754 (10,435) 42,936 (9,888) (20,442) 52,583 MINN MNRM MOIdMN
54,758 (10,745) 39,333 4,172 (26,958) 48,956 NN MIRXIN
(5,193) YONY KOV MAMWN NINNIN
(42,462) 0 NN MNRNIN
58 mvvs MHan >NNIA Pon
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Contact:

Alon Holdings Blue Square-Israel Ltd.

Dror Moran, CFO

Toll-free telephone from U.S. and Canada: 888-572-4698
Telephone from rest of world: 972-3-928-2220

Fax: 972-3-928-2299

Email: cfo@bsi.co.il

ALON HOLDINGS BLUE SQUARE - ISRAEL LTD. ANNOUNCES FINANCIAL
RESULTS FOR THE FOURTH QUARTER OF 2011 AND THE YEAR ENDED 2011

Rosh Ha'ayin, Israel — March 22, 2012 — Alon Holdings Blue Square-Israel Ltd. (NYSE and

TASE: BSI) today announced its financial results for the year and fourth quarter ended December
31, 2011.

Year ended 2011

0 The sales in 2011 amounted to NIS 12,482 million (U.S. $3,267 million) compared to
NIS 8,504 million in 2010” (an increase of 47%) and the operating profit amounted to

NIS 287 million (U.S. $75 million) (an increase of 19% compared to the corresponding
period last year).
Fourth Quarter of 2011

0 The sales in the fourth quarter amounted to NIS 3,039 million (U.S. $795.3 million) (an
increase of 1.9%) and the operating profit amounted to NIS 17 million (U.S. $4.4
million) compared to NIS 49 million in the comparable quarter last year.

0 In the fourth quarter of 2011 the Company recorded onetime tax expenses of NIS 34.5

million (U.S. $9.0 million) due to legislative change in increased corporate tax rates to
25%.

“ The results of Dor Alon were included as of the fourth quarter of 2010.



KEY FIGURES for the year and the fourth quarter compared to the comparable periods

last year:
Data in NIS (millions) The rate The rate
1-12 2010 | 1-12 2011 of 10-12/2010 | 10-12/2011 | of change
change
Net revenues 8,504 12,482 46.8% 2,983 3,039 1.9%
Gross profit 2,311 2,916 26.2% 739 689 (6.8%)
Rate of gross profit 27.1% 23.4% 24.8% 22.7%
Operating income
(before other gains and
losses and changes in fair
value of investment
Rate of operating income 2.8% 2.30% 1.6% 0.6%
Financial expenses, net 150 176 17.3% 42 41 (2.4%)
Income before taxes on 98.9 1403 | 41.9% 7.2 (21.6)
income
Taxes on income 36.3 46.8 28.9% 5.8 34.5 493%
Rate of taxes on income 37% 33% 81%
Net income (loss) for 63 o4 49.2% 1 (56)

the period

Results for the year 2011%

Gross revenues

Revenues (including government levies) in 2011 were NIS 15,296.2 million (U.S. $4,003.2

million), compared to NIS 9,227.4 million in 2010 - an increase of 65.8%. The main increase in

revenues was due to the inclusion of the results of Dor Alon. Dor Alon's revenues in 2011,
including government levies of NIS 2,813.6 million (U.S. $736.3 million) amounted to NIS

8,151.6 million (U.S. $2,133.3 million).

! The Company operates in four segments: Supermarkets, Commercial and fueling sites, Non Food retail
and wholesale and Real Estate. Segmental information is included in this report below.
2 The results of Dor Alon were included effective October 3, 2010 in the results of Alon Holdings.
Comparative data for 2010 include the results of Dor Alon in their entirety in this report in order to enable
analysis and trends of the segment performance.




Revenues from sales, net

Supermarkets segment revenues, net - in 2011 amounted to NIS 6,723.8 million (U.S. $1,759.7
million) as opposed to NIS 6,895.0 million in 2010, a decrease of 2.5%, (Decrease in sales of SSS
stores of 2.7%). The main decrease was due to the public protest in Israel that commenced at the
end of the second quarter this year which caused a decrease in selling prices to consumers, a
decrease in demands and an acceleration of competition in the sector which impaired the sales in
the Supermarkets segment. Sales per square meter amounted to NIS 18,090 (U.S. $4,734) in
2011, compared to NIS 18,692 in 2010.

Revenues of the Commercial and Fueling sites segment in 2011 amounted to NIS 5,301.9
million (U.S. $1,387.5 million) as compared to NIS 4,329.9 million in 20107 an increase of
22.4%. The main increase stems from increase in the quantitative sales as a result of opening new
fueling sites, an increase in sales in the convenience stores and an increase in the price of petrol

between the periods.

Non-food segment - a decrease in revenues of approximately 2.9% from NIS 438.6 million in
2010 to NIS 425.8 million (U.S. $111.4 million) in 2011. The decrease in revenues was mainly
due to a decrease in sales to franchises stemming in the home and leisure sectors from increased

competition in the sector and was partly offset by increase in sales of home textile.

Real estate segment - increase in revenues of approximately 23.0% from NIS 25.2 million in
2010 to NIS 31.0 million (U.S. $8.1 million) in 2011. The increase in revenues is mainly due to
the increase in leased premises and from the effect of the increase of CPI.

Gross Profit in 2011 amounted to approximately NIS 2,915.7 million (U.S. $763.0 million)
(approximately 23.3% of revenues) compared to gross profit of approximately NIS 2,311.4
million (27.2% of revenues) in 2010. The decrease in the gross profit rate derives from including
Dor Alon's results fully in 2011 while in 2010 Dor Alon's results were included in the fourth

quarter.

In the Supermarkets segment, gross profit amounted to NIS 1,850.7 million (U.S. $484.4
million), (27.5% of revenues) compared to NIS 1,889.7 million in 2010 (27.4% of revenues), a

decrease of 2.1% stemming from decrease in sales.



In the Commercial and fueling sites segment, gross profit amounted to NIS 876 million (U.S.
$229.2 million), (16.5% of revenues) compared to NIS 862 million in 20107 (19.9% of revenues),
an increase of 1.6% that derived from increase in fuel prices and increase in the sales of

convenience stores.

In the Non food segment, gross profit amounted to NIS 157.8 million (U.S. $41.3 million),
(37.1% of revenues) compared to NIS 164.1 million in 2010 (37.4% of revenues) a decrease of

3.8% that derived from decrease in sales.

Selling, general, and administrative expenses in 2011 amounted to approximately NIS 2,628.8 million
(U.S. $688.0 million) compared to NIS 2,070.0 million in 2010, an increase of 26.9%. The majority of
the increase derives from including the results of Dor Alon as mentioned above.

In the Supermarket segment, selling, general and administrative expenses amounted to NIS
1,693.4 million (U.S. $443.2 million) an increase of 2.6% that resulted from opening new
branches and increase in payroll and CPI linked expenses such as rent and municipality taxes.

In the Commercial and fueling sites segment, these expenses amounted to NIS 702.3 million
(U.S. $183.8 million) an increase of 3.5% deriving from opening new fueling sites and legislative
changes in the payroll sector.

In the Non food segment, these expenses amounted to NIS 167.4 million (U.S. $43.8 million)

a decrease of 1.7%.

In the real estate segment, these expenses amounted to NIS 15.6 million (U.S. $4.1 million) a
decrease of 47.9% deriving from decrease in advertising expenses that included last year
advertising and marketing expenses in respect of the residential project in the wholesale market

in Tel Aviv.

Operating profit (before other gains and losses and increase in the fair value of investment
property) in 2011 amounted to approximately NIS 286.9 million (U.S. $75.0 million) compared to

operating income of NIS 241.4 million in 2010, an increase of 18.8%.

In the Supermarkets segment, operating profit decreased from NIS 241.9 million in 2010 to
NIS 177.3 million (U.S. $ 46.4 million) due to decrease in sales and increase in expenses as

mentioned above.



In the Commercial and fueling sites segment, operating profit decreased from NIS 180.7
million in 2010 to NIS 173.6 million (U.S. $45.4 million) due to reducing the marketing

margins.

In the Non food segment, operating loss increased from NIS 7.2 million in 2010 to NIS 24.9
million (U.S. $6.5 million) due to a decrease in sales to franchisees in the home and leisure
sector as a result of an increase of competition in this segment and an increase in the provisions

for doubtful accounts.

In the real estate segment, transition from operating loss of NIS 4.8 million in 2010 to
operating profit of NIS 15.4 million (U.S. $4.0 million) due to increase in leased premises and

decrease in selling administrative and general expenses.

Increase in fair value of investment property in 2011, the Company recorded profit from the
increase in the value of investment property in the amount of NIS 41.9 million (U.S. $10.9
million) including NIS 18.4 million (U.S. $4.8 million) from revaluation of property in Kiryat
Hasharon, Netanya, half of which was sold and NIS 7.5 million (U.S. $1.9 million) from
revaluation of "Hadar mall" in Jerusalem. In 2010 the Company recorded a gain from increase in

value of investment property in the amount of NIS 32.9 million.

Other income and expenses, net in 2011 the Company recorded other expenses, net in the
amount of NIS 18.2 million (U.S. $4.8 million) compared to net expenses of NIS 24.9 million in
2010. These expenses included costs relating to the relocation of part of the BEE group
companies to the new logistic center in Beer Tuvia and disposal and impairment of property and

equipment in the supermarket segment.

Operating profit in 2011 was NIS 310.6 million (U.S. $81.3 million) compared to operating
profit of NIS 249.4 million in 2010, an increase of 24.5%. Excluding the effect of Dor Alon's
results the operating profit decreased by NIS 43.8 million (U.S. $11.5 million).



Financial Expenses, Net in 2011 were NIS 176.0 million (U.S. $46.1 million) compared to
financial expenses, net of NIS 150.0 million in 2010. Excluding the effect of the results of Dor
Alon the finance expenses decreased by NIS 26.3 million (U.S. $6.9 million). The decrease was
mainly a result of finance income from the revaluation of the option to purchase shares of Diners
and capitalization of borrowing costs of projects under construction in the real estate segment that
was partly offset by an increase in the Company's indebtedness following the purchase of Dor
Alon and the increase of the Israeli CPI (the CPI increased in 2011 by 2.55% compared to
increase of 2.28% in 2010).

Taxes on Income in 2011 were approximately NIS 46.6 million (U.S. $12.2 million) (33.1%
effective tax rate compared to a statutory tax rate of 24%) compared to NIS 36.3 million
(effective tax rate of 37% compared to a statutory tax rate of 25%) in 2010. The increase in tax
expenses this year stems mainly from increase in the tax rates following the Tranchtenberg
Committee and from losses of the Group companies in respect of which, no deferred taxes were
recorded and was partly offset by recording a liability for deferred taxes in the statements of

income.

Net Income in 2011 was NIS 93.7 million (U.S. $24.5 million) compared to net income of NIS
62.6 million in 2010. The increase in net income in this period compared to the corresponding
period last year mainly derives from including Dor Alon's results, the impact of the option
revaluation of Diners and tax benefit on exercising the option. The net income in 2011
attributable to the equity holders of the company was NIS 69.5 million (U.S. $18.2 million), or
NIS 1.05 per share (U.S. $0.27), while the portion attributable to the non-controlling interests was
NIS 24.2 million (U.S. $6.3 million).



Cash Flows in 2011

Cash Flows from Operating Activities: Net cash flows deriving from operating activities in
2011 amounted to NIS 627.6 million (U.S. $164.2 million) compared to cash flows from
operating activities of NIS 205.8 million in 2010. The inclusion of Dor Alon's results contributed
to the cash flow from operating activities in 2011, the amount of NIS 136.3 million.

The increase in cash flows from operating activities is mainly due to a decrease in working capital
in the Supermarket segment, from advancing receipts from credit card companies of NIS 203.4
million (U.S. $53.2 million), from the increase in advances from purchasers of apartments of NIS
102.6 million (U.S. $26.8 million) net off increase in tax payments of NIS 85.1 million (U.S.
$22.3 million).

Cash Flows from Investing Activities: Net Cash flows used in investing activities in 2011
amounted to approximately NIS 547.3 million (U.S. $143.2 million) compared to net cash flows
of NIS 227.9 million used in investing activities in 2010. Cash flows used in 2011 included
mainly purchases of property and equipment, investment property and intangible assets, in a total
amount of NIS 347.3 million (U.S. $90.9 million), the grant of long term loans of NIS 144.9
million, (U.S. $37.9 million), mainly to controlling shareholders, investment in restricted deposits
in the amount of NIS 102.6 million (U.S. $26.8 million) and an investment in an associate
(Diners) of NIS 36.4 million (U.S. $9.5 million). Cash flows used in investing activities in 2010
included mainly purchases of property and equipment, intangible assets, investment property and
payments on account of real estate in a total amount of NIS 325.2 million, net off the net cash
received from the acquisition of a company consolidated for the first time in the amount of NIS
87.2 million.

Cash Flows from Financing Activities: Net Cash flows used in financing activities in 2011
amounted to NIS 110.6 million (U.S. $28.9 million) compared to net cash flow used in financing
activities of NIS 485.5 million in 2010. Cash flows used in financing activities in 2011 included
mainly repayment of bonds in the amount of NIS 174.9 million (U.S. $45.8 million), repayment
of loans in the amount of NIS 382.5 million (U.S. $100.1 million), and payments of interest in
the amount of NIS 222.7 million (U.S. $58.3 million), this was offset by an increase in short term
bank credit in the amount of NIS 582.5 million (U.S. $152.4 million) and receiving loans in the
amount of NIS 213.7 million (U.S. $55.9 million). Net Cash flows used in financing activities in
2010 included payment of dividends of NIS 875.0 million and an increase of NIS 77.2 million
from the inclusion of the results of Dor Alon for the first time. These items were offset by the
receipt of long term loans of NIS 470.6 million and the issue of debentures of NIS 205.0 million.



Comments of Management

Mr. David Weisman Active Chairman and Chief Business manager — "In 2011, we
commenced the group reorganization with the purchase of Dor Alon at the end of 2010 and we
took several measures to exercise synergy in the group which include tender for joint acquisition
and merger of IT systems etc. In 2011, which was a difficult year for the Israeli economy in
general, retail segments, in which we engage, were adversely affected. In the food and non food
segments, the public protest, in the fuels segment, an unprecedented regulatory action impaired
the operating profit. As we look forward, we intend to focus in 2012 on the improvement of the
operating efficiency of the companies, adapting to the market condition and developing new
segments. We shall expand in 2012 the You Club while relying on the collaboration with Diners,
in which our interest is 49%. In addition, we shall launch in the first half the cellular operations
that will reflect the Company's power as the largest retail group in Israel. Dor Alon, which ended
the year with EBITDA profit of NIS 270 million (U.S. $70.6 million) and net income of NIS 60.2
million (U.S. $15.7 million) has achieved a milestone in itself, an organized plan for efficiency,
reducing discounts for the institutional market, expanding the operations of the convenience
stores "Alonit" and "AM-PM" which are the largest and most profitable in their segment in Israel
and entering into other segments. BSRE "Etz Ha'alon" ("Oak Tree") upon which the entire retail
is based, expanded its operations and is highly appreciated and extremely successful in its
segment. The Company has an income of NIS 200 million (U.S. $52.3 million) from earning
assets (including assets leased to Group's Companies), tens of thousands of sg. meters of
construction rights in different stages of design and construction in the partnership of the
residential project in the wholesale market complex in Tel Aviv (50%). The Company has over
NIS 2 billion (U.S. $526 million) earning assets (including assets leased to Group's Companies)

without any lien".

Mr. Zeev Vurembrand, CEO, said: "In the food segment, the year 2011 can be divided into two
parts, where each half was characterized differently. In the first half the company improved its
performance and number of operating parameters while the second half was marked by the public
protest and deepening the competition by opening commercial spaces. The actions taken in the
second half, using campaigns and discounts, adversely affected sales and profitability in the
second half of this year. The Company is taking several actions to gradually improve the
operating profit. These days, we finalize the cut back of 15% of headquarters personnel in all
levels of management. In addition, the Company initiated several efficiency measures in selling,

operating and advertising expenses compared to last year. In our view, these measures will yield



fruits in 2012. The Company intends to continue its efficiency measures and sell, already in this
year, 6 losing branches. 14 new branches with a total area of 17,000 sq. meters will be opened
this year, most of which are in "Mega in Town" format. This format led the company’s
performance in the previous year compared to the relatively slow activity of "Mega Bool™ for
which measures will be taken to improve the performance in the coming year. "Eden Teva
Market" completed the second stage of the strategic plan and has 20 branches — 9 of which are in
Eden in Mega Format. In the coming year most emphasis shall be put on improving the chain and
its operating performance. The private brand "Mega" represents 15% of the sale and the company
intends to expand the product variety and the categories in this line. In the non food segment,
during 2011, Bee Retail completed the reorganization procedures and relocation to a one of a kind
modern logistic center, which had a considerably negative effect on performance as a result of
recording a one-time expense of NIS 20 million. The company redefined the synergetic and non
synergetic activities. The synergetic activities of Naaman, Vardinon and Sheshet are successful
and a strategic partner was admitted to the non synergetic activities and a chain manager to "Kfar
Hashashuim™ and "Hakol Bedollar". In 2012, we shall consider exitting channels which are not
synergetic to the group's activity. In addition, in the second quarter of 2012, we shall launch
cellular operations under the brand of "You Phone™ that shall operate on the basis of the
customers "You" club which will grant a unique benefit system to club members. This act shall
reflect the Company's strength, in its operating channels, as the largest retail group in Israel.



Results for the fourth quarter of the year 2011

Gross Revenues (including government levies) for the fourth quarter of 2011 were NIS 3,740.6
million (U.S. $978.9 million) compared to revenues of approximately NIS 3,707.2 million in the

comparable quarter last year, an increase of 0.9%.

Supermarket segment revenues, net — a decrease in revenues of 5.3% from NIS 1,740.0 million
in the fourth quarter of 2010 to NIS 1,647.7 million (U.S. $431.2 million) in the current quarter.
The decrease in revenues was mainly due to a decrease in same store sales (SSS) at a rate of
6.4%, as explained above. Sales per square meter amounted to NIS 4,394 (U.S. $1,150) in the
fourth quarter of 2011 compared to NIS 4,756 in the comparable quarter last year.

Revenues of the Commercial and Fueling sites segment - an increase of 13.5% in revenues for
the fourth quarter of 2011 from NIS 1,145.0 million to NIS 1,299.7 million (U.S. $340.1 million)

The increase in revenues derives from increase in fuel prices.

Non - Food segment revenues - a decrease in revenues of 9.2% from NIS 91.3 million in the
fourth quarter of 2010 to NIS 82.9 million (U.S. $21.7 million) in the current quarter. The

decrease mainly derived from the reasons described in the analysis of the results for 2011.

Real Estate segment revenues — rental fees from external parties of NIS 7.2 million in the fourth
quarter of 2010 compared to NIS 9.1 million (U.S. $2.4 million) in the current quarter, an
increase of 26.4%. The increase in revenues derives from the same reasons described in the

analysis of 2011 results.

Gross Profit in the fourth quarter of 2011 amounted to approximately NIS 689.4 million (U.S.
$180.4 million) compared to gross profit of approximately NIS 738.6 million in the comparable

quarter.

In the Supermarket segment, gross profit amounted to NIS 444.6 million (U.S. $116.3 million)
(26.9% of revenues) compared to NIS 477.5 million (27.4% of revenues), a decrease of 6.9%
compared to the corresponding quarter in 2010 that derived from decrease in sales. The erosion of

the gross profit rate derives from an increase in competition and in discounts and campaings.
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In the Commercial and Fueling sites segment, gross profit amounted to NIS 204 million (U.S.
$53.4 million) (15.7% of revenues) a decrease of 11.8% compared to the corresponding quarter in
2010 that derived from reducing marketing margins.

In the Non food segment, gross profit amounted to NIS 31.6 million (U.S. $8.3 million) (38.1%
of revenues) an increase of 46.7% compared to the corresponding quarter that derived from

increase in retail sales and decrease in sales to franchisees.

Selling, General and Administrative Expenses in the fourth quarter of 2011 amounted to NIS
672.2 million (U.S. $175.9 million) compared to approximately NIS 689.4 million in the

comparable quarter, a decrease of approximately 2.5%.

In the Supermarket segment, these expenses amounted to NIS 425.9 million (U.S. $111.5

million), an increase of 1%.

In the Commercial and Fueling sites segment, these expenses amounted to NIS 196.3 million
(U.S. $53.4 million), a decrease of 1.7%.

In the Non food segment, these expenses amounted to NIS 43.8 million (U.S. $11.5 million), an

increase of 3.4%.

In the Real estate segment, these expenses amounted to NIS 4.1 million (U.S. $1.1 million), a
decrease of 76.1% that derived from decrease in advertising expenses that included last year
advertising and marketing expenses in respect of the residential project in the wholesale market

complex.

Operating Profit (before other gains and losses and increases in the fair value of investment
property) in the fourth quarter of 2011 amounted to NIS 17.1 million (U.S. $4.5 million) (net off
NIS 5.1 million (U.S. $1.3 million) of unattributed headquarters expenses) compared to NIS 49.2

million in the fourth quarter of 2010, a decrease of 65.2%.

In the Supermarket segment, operating profit decreased from NIS 52.6 million in the fourth
quarter of 2010 to NIS 25.8 million (U.S. $6.7 million) due to decrease in sales.
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In the Commercial and Fueling sites segment, operating profit decreased from NIS 42.9 million
in the fourth quarter of 2010 to NIS 17.5 million (U.S. $4.6 million) due to reducing marketing

margins.

In the Non food segment, operating loss decreased from NIS 20.4 million in the fourth quarter of
2010 to NIS 17.7 million (U.S. $4.6 million) from increase in retail sales and decrease in sales to

franchisees.

In the Real estate segment, transition from operating loss of NIS 9.9 million in the fourth
quarter in 2010 to operating profit of NIS 5.0 million (U.S. $1.3 million) due to decrease in

selling administrative and general expenses.

Increase in the Fair Value of Investment Property In the fourth quarter of 2011, the Company
recorded gain from appreciation of investment property in the amount of NIS 13.8 million (U.S.
$3.6 million). In the fourth quarter of 2010, the Company recorded a gain from increase in value

of investment property amounting to NIS 14.1 million.

Other income and expenses, Net In the fourth quarter of 2011, the Company recorded other
expenses, net of NIS 11.1 million (U.S. $2.9 million), compared to net expenses of NIS 13.7
million in the comparable quarter. The expenses this quarter included costs relating to the transfer
of certain BEE Group companies to the new logistic center in Beer Tuvia, impairment and
disposal of the property and equipment in the Supermarket segment of NIS 5.1 million (U.S. $1.3

million).

Operating Profit amounted to approximately NIS 19.8 million (U.S. $5.2 million) compared to
operating profit of NIS 49.6 million in the fourth quarter of 2010.

Financial Expenses, net, for the fourth quarter of 2011 were NIS 41.0 million (U.S. $10.7
million) compared to financial expenses, net of NIS 42.5 million in the comparable quarter last
year. The decrease in net financial expenses this quarter compared with comparable quarter last
year derives mainly from decrease of the CPI (the CPI decreased in the fourth quarter of 2011 by
0.19% compared to an increase of 0.65% in the comparable period last year) and from
capitalization of financial costs in the real estate segment and was partially offset from an

increase in the Company's indebtedness from the purchase of Dor Alon.
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Taxes on Income in the fourth quarter of 2011 tax expenses amounted to NIS 34.5 million (U.S.
$9.0 million) compared to theoretical tax benefit of NIS 5.2 million (U.S. $1.4 million) in
accordance with a statutory tax rate of 24%. The increase in tax expenses this quarter stems
mainly from increase in the tax rates following the Tranchtenberg Committee and from losses of
the Group companies in respect of which, no deferred taxes were recorded. In the comparable
quarter last year tax expenses amounted to NIS 5.8 million (effective tax rate of 81% compared to
a statutory tax rate of 25%. The difference between statutory and effective tax rate derives from

expenses in respect of which, no deferred taxes were recorded).

Net loss in the fourth quarter of 2011 amounted to NIS 56.1 million (U.S. $14.7 million)
compared to a net income of NIS 1.4 million in the fourth quarter of 2010. The transition from net
income in the corresponding quarter last year derived mainly from erosion of the gross profit and
operating profit and from one time increase in tax expenses as explained above. The net loss in
the fourth quarter of 2011 attributable to equity holders of the Company, was NIS 59.3 million
(U.S. $15.5 million), or NIS 0.9 per share (U.S. $0.23), while the portion attributable to the non-

controlling interests was NIS 3.2 million (U.S. $0.8 million).
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Cash Flows in the fourth quarter of 2011

Cash Flows from Operating Activities: Net cash flows deriving from operating activities,
amounted to NIS 141.4 million (U.S. $37 million) in the fourth quarter of 2011 compared to NIS
1.1 million in the comparable quarter last year. The increase in cash flows from operating
activities was mainly due to advancing proceeds from credit card companies of NIS 203.4 million
(U.S. $53.2 million) and was partially offset by decrease in operating profit and increase in tax

payments.

Cash Flows from Investing Activities: Net Cash flows used in investing activities in the fourth
quarter of 2011 amounted to NIS 69.9 million (U.S. $18.3 million) compared to net cash flows of
NIS 235.3 million from investing activities in the corresponding quarter of last year. The cash
flows used in investing activities in the fourth quarter of 2011 mainly included the purchase of
property and equipment, intangible assets and investment property of NIS 74.5 million (U.S.
$19.5 million), investments in restricted deposits of NIS 4.3 million (U.S. $1.1 million), and
investment in marketable securities, net off NIS 9.7 million (U.S. $2.5 million). Cash used in
investing activities in the fourth quarter of 2010 mainly included proceeds from sales of
marketable securities, net of NIS 228.6 million and cash from consolidation of Dor Alon for the
first time of NIS 87.2 million, net of acquisition of property and equipment, intangible assets and
investment property of NIS 96.5 million.

Cash Flows used in Financing Activities: Net Cash flows used in financing activities amounted
to NIS 93.9 million (U.S. $24.5 million) in the fourth quarter of 2011 as compared to net cash
used in financing activities of NIS 403.1 million in the comparable quarter last year. Cash flows
used in financing activities in the fourth quarter of 2011 included mainly payment of long term
loans of NIS 200.8 million (U.S. $52.5 million), payment of a dividend of NIS 75 million U.S. $
19.6 million) and was offset by long term loans received of NIS 81.1 million (U.S. $21.2 million)
and change in short term credit of NIS 209.4 million (U.S. $54.8 million). Cash flows used in
financing activities in the fourth quarter of 2010 included mainly the payment of a dividend of
NIS 800 million and NIS 77.2 million deriving from the acquisition of Dor Alon net of receipt of

long term loans of NIS 467.0 million and the issuance of debentures of NIS 96.4 million.
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Additional Information

1. As of December 31, 2011, the Company operated 211 supermarkets divided as follows:
Mega In Town -119; Mega Bool - 65; Zol BeShefa — 16 and Eden Teva Market -17 of
which 6 Eden within Mega. Dor Alon operated 196 fueling stations and 198 convenience
stores in various formats and 16 coffee shops. In the Non-food segment, the Company
operated 248 branches (most are franchised).

2. EBITDA (Earnings before Interest, Taxes, Depreciation, and Amortization) * in 2011
was NIS 563.8 million (U.S. $147.5 million) (4.5% of revenues) compared to NIS 454.7
million (5.3% of revenues) in 2010.

EBITDA in the fourth quarter of 2011 was NIS 87.8 million (U.S. $22.9 million) (2.9%
of revenues) compared to NIS 121.4 million (4.1% of revenues) in the comparable quarter
of 2010.

3. Diners transaction

In May 2011, Alon Holdings and Dor Alon (thereafter — the buyers) and Cal (thereafter —
Cal) signed an exercise of the agreement to purchase 49% of Diners held by Cal in
exchange for a loan granted by Cal to the buyers.

In July, the Company completed the conditions and the buyers paid the loan in the amount
of NIS 36 million which Cal granted them.

Alon Holdings and Dor Alon handled in their financial statements the agreement to buy
Diners as option for purchasing stock options and recorded in the period income before
taxes from revaluation of approximately NIS 102 million (U.S. $26.7 million). In the third

quarter, upon the consummation of the purchase, the Company recorded in the statements

3Use of financial measures that are not in accordance with Generally Accepted Accounting Principles

EBITDA is a measure that is not in accordance with Generally Accepted Accounting Principles (Non-GAAP) and
is defined as income before financial income (expenses) net, other gains (losses) net, changes in fair value of
investment property, taxes, depreciation and amortization. It is an accepted ratio in the retail industry. It is
presented as an additional performance measure, since it enables comparisons of operating performances between
periods and companies while neutralizing potential differences resulting from changes in capital structures, taxes,
age of property and equipment and its related depreciation expenses. EBITDA, however, should not be related to
as a single measure or as an alternative to operating income, another performance indicator and to cash flow
information, which are prepared using Generally Accepted Accounting Principles (GAAP) as indicators of profit
or liquidity. EBITDA does not take the costs of servicing debt and other liabilities into account, including capital
expenditures and therefore it does not necessarily indicate the amounts that may be available to the use of the
company and in addition EBITDA should not be compared to other indicators with similar names reported by
other companies because of differences in the calculation of these indicators. See the reconciliation between our
net income and EBITDA which is presented in this press release.
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of income liability in respect of deferred income taxes of NIS 37 million (U.S. $9.7

million) attributed to the revaluation gains from the option.

As of the date of this report, the Company has not yet completed the attribution of the
purchase cost to the portion purchased in identifiable assets and liabilities of Diners. The
attribution of the purchase cost, as above, was performed on the basis of an initial
recognition and therefore, in the following reporting periods some adjustments may be

necessary for this attribution.

4. Legislative amendments
a) Reduction of marketing margin on fuels:
In September of this year, the fuel administration reduced the marketing

margin on supervised fuels by 11.5 — 18.4 Agorot per liter;

b) Legislative amendments — changes in Corporate tax rates

On December 6, 2011, was published in the records the Law for Tax Burden
Reform (Legislative Amendments), 2011 (“the Law") which, among others,
cancels effective from 2012, the scheduled progressive reduction in the corporate
tax rate set forth in amendment 2009 and increases the corporate tax rate to 25%
in 2012.

The effect of the abovementioned changes increased deferred tax balances by
approximately NIS 34.4 million (U.S. $9.0 million) which was recorded in taxes

on income.

5. Blue square Real Estate — Givon Parking , Tel Aviv
On October 11, 2011, BSRE received a notice from Tel Aviv municipality (the
municipality and the notice) pursuant to which, all of the conditions to approve the BOT
agreement of "Givon Parking™ in Tel Aviv were fulfilled, in which BSRE shall hold in
equal parts with its partners in the wholesale market companies. "Givon Parking" will be
composed of approximately 1,000 parking lots adjacent to the wholesale market project.
On November 13, 2011, the authority for use of property was delivered for the purpose of
construction work. As per BSRE, construction works shall commence in the coming
weeks. In return for constructing the parking lot, BSRE and its partners shall be entitled to
16



operate and collect rental fees for parking for a period of 23 years from delivering the
authority for use of property. The total establishment cost of the parking lot including
related costs is estimated at NIS 144 million (U.S. $38.8 million), the share of BSRE is
approximately NIS 72 million (U.S. $19.4 million).

Dividend distribution

On November 28, 2011 the Board of directors of the Company decided on an interim
dividend distribution for the year 2011, in the amount of NIS 75 million (U.S. $19.6
million), NIS 1.13 per share (U.S. $0.30 per share/ADS).

The ex-div date for this dividend distribution was on December 15, 2011 and the dividend
was paid on December 29, 2011.

. Subsequent events:

On January 25, 2012, Midroog announced on lowering its rating on bonds (series A and
C) issued by the Company, from Al to A2 with stable outlook. In addition, Midroog
granted A2 rating with stable outlook for bonds up to NIS 200 million par value the
Company intends to issue by expanding Series C or by issuance of new Series with a

duration up to 6 years.

Issuance of bonds:

e On January 4, 2012, the bonds series of BSRE (Series D) was expanded by a
private offering of NIS 150,000 thousand par value of bonds (Series D) to

institutional investors for 98.5% of their par value, reflecting a return of 5.8%.

e On February 15, 2012, the bonds series of Dor Alon (Series D) was expanded by
a private offering of NIS 119,900 thousand par value of bonds (Series D) to
institutional investors for 101.95% of their par value, reflecting a return of 6.9%.

Commitment for establishing a power plant

On February 8, 2012, a corporation controlled by Dor Alon (55% held) entered into a
detailed agreement with Sugat Sugar Refineries Ltd. (Sugat) under which the
corporation shall establish a power plant on its premises with total capacity of up to 124
Mega Watt.
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Under the agreement, the power plant shall provide the energy needs of Sugat for 24
years and 11 months and in addition, the corporation may sell steam and electricity to
third parties.

It was further agreed that in the stage preceding the first stage, the corporation shall
connect the Sugat plant to the natural gas transmission systems, shall convert the
existing energy plant of Sugat to a dual system enabling the operation by fuel oil and
natural gas and shall operate and maintain for Sugat its existing energy plant, all as
determined in the detailed agreement.

On March 1, 2012, the corporation entered into an agreement with Israel Natural Gas
Lines Ltd. ("INGL") to connect Sugat to the national transmission system for natural gas

and to provide natural gas transmission services by INGL (the agreement).

Pursuant to the agreement, INGL shall establish the infrastructures that include, inter
alia, the transmission piping and the facilities necessary to connect the Sugat plant to
natural gas and shall install the infrastructures necessary for natural gas transmission to
the power plant which is planned to be built by the corporation on the Sugat plant
premises.

The agreement is for a period until July 31, 2029 with a renewal option of five
additional years.

Pursuant to the agreement, the corporation shall bear the connecting expenses to the
transmission system which is estimated at NIS 15 million. In addition the corporation is
committed to pay the current annual payments to INGL for transmission services until
the end of the agreement term in an immaterial amount, regardless of whether the

corporation uses the transmission services or not.

NOTE A: Convenience Translation to Dollars
The convenience translation of New Israeli Shekel (NIS) into U.S. dollars was made at the
exchange rate prevailing at December 31, 2011: U.S. $1.00 equals NIS 3.821. The translation

was made solely for the convenience of the reader.

HiH
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Alon Holdings Blue Square— lIsrael Ltd. (hereinafter: "Alon Holdings™) is the leading retail
company in the State of Israel and operates in four reporting segments: In its supermarket
segment, Alon Holdings, through its 100% subsidiary, Mega Retail Ltd., currently operates 211
supermarkets under different formats, each offering a wide range of food products, "Near Food"
products and "Non-Food" products at varying levels of service and pricing. In its "Non-Food"
segment, Alon Holdings, through its 100% subsidiary BEE Group Retail Ltd., operates specialist
outlets in self operation and franchises and offers a wide range of "Non-Food" products as retailer
and wholesaler. In the Commercial and Fueling Sites segment, through its 78.38% subsidiary,
which is listed on the Tel Aviv stock exchange ("TASE"), Dor Alon Energy in Israel (1988) Ltd
is one of the four largest fuel retail companies in Israel based on the number of petrol stations and
a leader in the field of convenience stores. Dor Alon operates a chain of 196 petrol stations and
198 convenience stores in different formats in Israel. In its Real Estate segment, Alon Holdings,
through its TASE traded 78.26% subsidiary Blue Square Real Estate Ltd., owns, leases and
develops yield generating commercial properties and projects.

Forward-looking statements

This press release contains forward-looking statements within the meaning of safe harbor
provisions of the U.S. Private Securities Litigation Reform Act of 1995. Forward-looking
statements may include, but are not limited to, plans or projections about our business and
our future revenues, expenses and profitability. Forward-looking statements may be, but
are not necessarily, identified by the use of forward-looking terminology such as ""may,"
"anticipates,” "estimates,” ""expects,” ""i plans,” ""believes,” and words and terms

intends,
of similar substance. Forward-looking statements involve known and unknown risks,
uncertainties and other factors that may cause actual events, results, performance,
circumstance and achievements to be materially different from any future events, results,
performance, circumstance and achievements expressed or implied by such forward-
looking statements. These risks, uncertainties and other factors include, but are not limited
to, the following: the effect of the recession in Israel on the sales in our stores and on our
profitability; our ability to compete effectively against low-priced supermarkets and other
competitors; quarterly fluctuations in our operating results that may cause volatility of our
ADS and share price; risks associated with our dependence on a limited number of key
suppliers for products that we sell in our stores; the effect of an increase in the minimum
wage in Israel on our operating results; the effect of any actions taken by the Israeli
Antitrust Authority on our ability to execute our business strategy and on our profitability;
the effect of increases in oil, raw material and product prices in recent years; the effects of
damage to our reputation or to the reputation of our store brands due to reports in the
media or otherwise; and other risks, uncertainties and factors disclosed in our filings with
the U.S. Securities and Exchange Commission (SEC), including, but not limited to, risks,
uncertainties and factors identified under the heading ""Risk Factors™ in our annual report
on Form 20-F for the year ended December 31, 2010. You are cautioned not to place undue
reliance on these forward-looking statements, which speak only as of the date of this press
release. Except for our ongoing obligations to disclose material information under the
applicable securities laws, we undertake no obligation to update the forward-looking
information contained in this press release.
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ALON HOLDINGS BLUE SQUARE - ISRAEL LTD.
INTERIM CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
AS OF DECEMBER 31, 2011

(Unaudited)
Convenience
translation®
December 31 December 31,
2010 2011 2011
NIS U.S. dollars

In thousands

Assets
CURRENT ASSETS:

Cash and cash equivalents 125,956 76,451 20,008
Investment in securities 310,237 300,053 78,527
Short-term deposits 98,084 103,942 27,203
Trade receivables 1,731,747 1,586,150 415,114

Other accounts receivable including current
maturities of long term loans granted 162,599 291,790 76,365
Derivative financial instruments - 2,543 666
Assets classified as held for sale - 3,610 945
Income taxes receivable 64,094 125,789 32,920
Inventories 680,296 676,590 177,072
3,173,013 3,166,918 828,820

NON-CURRENT ASSETS:

Investments in associates 6,012 202,653 53,037
Derivative financial instruments 56,078 896 234
Real estate inventories 83,337 100,035 26,180
Payments on account of real estate 164,132 191,600 50,144
Investments in securities 30,327 33,159 8,678
Loans receivable, net of current maturities 176,043 150,660 39,429
Property and equipment, net 2,928,515 2,942,487 770,083
Investment property 546,870 576,093 150,770
Intangible assets, net 1,486,744 1,461,070 382,379
Other long-term receivables 47,098 174,325 45,622
Deferred taxes 66,018 104,321 27,302
5,591,174 5,937,299 1,553,858
Total assets 8,764,187 9,104,217 2,382,678
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ALON HOLDINGS BLUE SQUARE - ISRAEL LTD.
INTERIM CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
AS OF DECEMBER 31, 2011

(Unaudited)
Convenience
translation®
December 31, December 31,
2010 2011 2011
NIS U.S. dollars
In thousands
Liabilities and equity
CURRENT LIABILITIES:
Credit and loans from banks and others 470,284 1,036,928 271,376
Current maturities of debentures and convertible
debentures 202,769 212,726 55,673
Current maturities of long-term loans from banks 297,771 311,642 81,560
Trade payables 1,342,763 1,243,914 325,547
Other accounts payable and accrued expenses 686,447 730,985 191,307
Customers' deposits 30,405 27,733 7,258
Derivative financial instruments 7,700 2,814 736
Income taxes payable 7,431 6,311 1,652
Provisions 71,870 78,266 20,483
3,117,440 3,651,319 955,592
NON CURRENT LIABILITIES:
Long-term loans from banks and others, net of
current maturities 1,399,159 1,240,487 324,650
Convertible debentures, net of current maturities 117,801 118,826 31,098
Debentures, net of current maturities 2,183,093 2,034,047 532,334
Other liabilities 199,983 264,597 69,248
Derivative financial instruments 9,151 16,701 4,371
Liabilities in respect of employee benefits, net of
amounts funded 51,492 62,245 16,290
Deferred taxes 103,929 162,795 42,604
4,064,608 3,899,698 1,020,595
Total liabilities 7,182,048 7,551,017 1,976,187
EQUITY:
Equity attributable to equity holders of the Company:
Ordinary shares of NIS 1 par value 79,712 79,878 20,905
Additional paid-in capital 1,218,409 1,219,282 319,100
Other reserves (12,539) (16,375) (4,286)
Accumulated deficit (85,760) (92,098) (24,102)
1,199,822 1,190,687 311,617
Non - controlling interests 382,317 362,513 94,874
Total equity 1,582,139 1,553,200 406,491
Total liabilities and equity 8,764,187 9,104,217 2,382,678
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ALON HOLDINGS BLUE SQUARE - ISRAEL LTD.
CONDENSED CONSOLIDATED STATEMENTS OF INCOME
FOR THE YEAR AND THREE MONTH PERIODS ENDED DECEMBER 31, 2011

Revenues

Less — government levies
Net revenues

Cost of sales

Gross profit
Selling, general and administrative
expenses

Operating profit before other gains and
losses and changes in fair value of
investment property

Other gains

Other losses
Increase in fair value of investment

property, net
Operating profit

Finance income

Finance expenses
Finance expenses, net
Share of gain (loss) of associates

Income before taxes on income

Taxes on income

Net income (loss)

Attributable to:
Equity holders of the Company
Non — controlling interests

Earnings (loss) per ordinary share or
ADS attributed to equity holders
of the Company

Basic
Fully diluted

Weighted average number of shares or
ADSs used for computation of income

per share:
Basic
Fully diluted

(Unaudited)
Convenien%
For the translation
for the
Year ended three months year ended
December 31, ended December 31, December 31,
2010 2011 2010 2011 2011
NIS U.S. dollars
In thousands (except per share data)
9,227,453 15,296,255 3,707,177 3,740,651 4,003,207
(723,709) (2,813,671) (723,709) (701,232) (736,370)
8,503,744 12,482,584 2,983,468 3,039,419 3,266,837
6,192,352 9,566,876 2,244,855 2,350,045 2,503,762
2,311,392 2,915,708 738,613 689,374 763,075
2,069,970 2,628,845 689,372 672,231 687,999
241,422 286,863 49,241 17,143 75,076
3,258 1,358 1,366 (279) 355
(28,188) (19,577) (15,102) (10,825) (5,124)
32,917 41,913 14,060 13,781 10,969
249,409 310,557 49,565 19,820 81,276
85,852 156,837 57,061 10,948 41,046
(235,847) (332,839) (99,523) (51,981) (87,108)
(149,995) (176,002) (42,462) (41,033) (46,062)
(518) 5,746 58 (407) 1,504
98,896 140,301 7,161 (21,620) 36,718
36,287 46,588 5,810 34,453 12,192
62,609 93,713 1,351 (56,073) 24,526
47,839 69,513 (2,000) (59,283) 18,193
14,770 24,200 3,351 3,210 6,333
0.96 1.05 (0.03) (0.90) 0.27
0.96 0.94 (0.03) (0.90) 0.25
49,590 65,940 65,159 65,954 65,940
49,814 66,167 65,159 65,954 65,940
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ALON HOLDINGS BLUE SQUARE - ISRAEL LTD.
INTERIM CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEAR AND THREE MONTH PERIODS ENDED DECEMBER 31, 2011

(Unaudited)
Convenience
For the translation®
Year ended three months for the year
December 31, ended December 31 ended December 31,
2010 2011 2010 2011 2011
NIS U.S. dollars

In thousands

CASH FLOWS FROM OPERATING

ACTIVITIES:

Income (loss) before taxes on income 98,896 140,301 7,161 (21,620) 36,718

Income tax (paid) received, net 5,741 (79,368) 4,148 (18,315) (20,772)

Adjustments for cash generated from

operations (a) 101,192 566,664 (10,200) 181,377 148,303

Net cash provided by operating activities 205,829 627,597 1,109 141,442 164,249
CASH FLOWS FROM INVESTING

ACTIVITIES:

Purchase of property and equipment (193,474) (261,101) (71,319) (46,842) (68,333)

Purchase of investment property (20,720) (55,524) (13,119) (13,058) (14,531)

Purchase of intangible assets (34,133) (30,717) (12,067) (14,561) (8,039)

Proceeds from collection (realization) of
short-term deposits and other

receivables, net 12,401 (5,858) 12,334 (493) (1,533)
Proceeds from sale of property and
equipment 1,306 12,864 750 272 3,367
Proceeds from sale of investment
property - 50,600 - - 13,243
Investment in restricted deposits - (102,603) - (4,294) (26,851)
Proceeds from sale of marketable
securities 373,040 118,957 245,731 41,553 31,133
Investment in marketable securities (365,091) (122,646) (17,099) (51,247) (32,098)
Acquisition of subsidiaries 87,219 - 87,219 - -
Acquisition of equity accounted investee - (36,415) - - (9,530)
Grant of loans to jointly controlled
companies (31,442) (200) (4,053) - (54)
Collection (grant) of loans to controlling
shareholders - (144,962) - 10,201 (37,938)
Payments on account of real estate (76,884) (9,187) 827 (8,070) (2,404)
Collection of long-term loans receivable 1,565 22,885 1,565 16,047 5,989
Interest received 18,331 16,552 4,551 512 4,332
Net cash provided by (used in) investing
activities (227,882)  (547,355) 235,320 (69,980) (143,247)
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ALON HOLDINGS BLUE SQUARE - ISRAEL LTD
INTERIM CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEAR AND THREE MONTH PERIODS ENDED DECEMBER 31, 2011

(Unaudited)
Convenience
For the translation®
three months for the year
Year ended December 31 ended December 31 ended December 31
2010 2011 2010 2011 2011
NIS U.S. dollars
CASH FLOWS FROM FINANCING
ACTIVITIES:
Purchase of treasury shares (4,295) (4,035) - - (1,056)
Dividend paid to Company shareholders (875,000) (75,000) (800,000) (75,000) (19,628)
Dividend paid to non- controlling interests (17,619) (30,687) - (13,866) (8,031)
Repayment of debentures (2,155) (174,955) (2,128) (34,206) (45,788)
Transactions with non-controlling
interests (7,362) (15,213) (7,362) (7,286) (3,982)
Issuance of debentures 205,035 - 96,485 - -
Receipt of long-term loans 470,600 213,648 465,100 81,101 55,914
Repayment of long-term loans (165,014) (382,557) (65,417)  (200,843) (100,119)
Repayment of long term credit from
payables (1,740) (1,750) (435) (465) (458)
Short-term credit from banks and others,
net (52,404) 582,503 (152,695) 209,445 152,448
Receipt of loans from controlling
shareholders 90,000 - 90,000 - -
Proceeds from exercise of options in the
Company and a subsidiary 759 140 - - 37
Settlement of forward contracts 21,248 - 21,248 - -
Interest paid (147,532) (222,754) (47,923) (52,782) (58,297)
Net cash provided by (used in) financing
activities (485,479) (110,660) (403,127) (93,902) (28,960)
DECREASE IN CASH AND CASH
EQUIVALENTS AND BANK
OVERDRAFTS (507,532) (30,418) (166,698) (22,440) (7,958)
Translation differences on cash and cash
equivalents (71) 37 6 35 10
BALANCE OF CASH AND CASH
EQUIVALENTS AND BANK
OVERDRAFTS AT BEGINNING OF
PERIOD 611,734 104,131 270,823 96,155 27,252
BALANCE OF CASH AND CASH
EQUIVALENTS AND BANK
OVERDRAFTS AT END OF
PERIOD 104,131 73,750 104,131 73,750 19,304
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@)

(b)

ALON HOLDINGS BLUE SQUARE - ISRAEL LTD

INTERIM CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEAR AND THREE MONTH PERIODS ENDED DECEMBER 31, 2011

Net cash provided by operating
activities:

Adjustments for:

Depreciation and amortization

Increase in fair value of investment
property, net

Share in gains (losses) of associates, net of
dividends received

Share based payment

Loss from sale and disposal of property
and equipment, net

Provision for impairment of property and
equipment and intangible assets

Loss (gain) from changes in fair value of
derivative financial instruments

Linkage differences on monetary assets,
debentures, loans and other long term
liabilities

Employee benefit liability, net

Decrease (increase) in value of investment
in securities, deposits and long-term
receivables, net

Interest paid, net

Changes in operating assets and liabilities:

Decrease (increase) in trade receivables
and other accounts receivable

Increase in advances from purchasers of
apartments

Increase (decrease) in trade payables and
other accounts payable

Investment in real estate inventories

Payments on account of real estate
inventories

Decrease (increase) in inventories

Supplementary information on investing
and financing activities not involving
cash flows:

Issuance of shares upon conversion of
convertible debentures of the Company

Purchase of property and equipment and
investment properties on credit

Advances from customers deposited in
restricted use deposit

Issue of shares against acquisition of
shares in subsidiary

Exercise of options to purchase shares in

equity accounted investee

(Unaudited)
Convenience
translation®
For the for the
Year ended three months year ended
December 31 ended December 31 December 31
2010 2011 2010 2011 2011
NIS U.S. dollars
206,945 273,746 70,578 70,158 71,642
(32,917) (41,913) (14,066) (13,781) (10,969)
518 (5,309) (51) 407 (1,389)
6,834 3,270 1,532 582 856
5,962 2,448 4,319 2,319 641
946 7,815 414 6,474 2,045
(8,029) (107,553) (9,884) 5,353 (28,148)
57,626 71,465 20,974 (8,914) 18,703
2,371 177 3,043 (324) 46
(15,013) 1,190 (11,959) (2,074) 312
118,311 184,963 32,482 49,426 48,407
(53,264) 94,743 171,992 492,532 24,796
- 102,603 - 4,294 26,852
19,468 (10,198) (236,989) (427,743) (2,669)
(87,092) (5,637) 216 (720) (1,475)
(71,564) (8,852) (1,212) (2,485) (2,317)
(49,910) 3,706 (41,589) 5,873 970
101,192 566,664 (10,200) 181,377 148,303
43,895 901 31,501 - 236
37,084 10,769 (16,059) 10,769 2,818
22,428 - 22,428 - -
965,770 - 965,770 - -
- 154,434 - - 40,417
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Cash and cash equivalents
Investment in securities
Total assets

Long- term debt:

Bank loans

Convertible debentures
Debentures

Total long- term debt

Equity:

Equity attributable to equity holders of the
company:

Total debt, net

ALON HOLDINGS BLUE SQUARE - ISRAEL LTD
INTERIM CAPITALIZATION

AS OF DECEMBER 31, 2011
(Unaudited)

December 31

Convenience
2010 2011 translation®

December 31, 2011

NIS in thousands U.S. Dollars
Alon Holdings

1,901 3,819 999
62,324 64,657 16,921
64,225 68,476 17,920
241,488 280,213 73,335
10,329 - -
316,792 320,535 83,888
568,609 600,748 157,223
1,199,822 1,190,687 311,617
(1,704,206)  (1,722,959) (450,920)
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ALON HOLDINGS BLUE SQUARE - ISRAEL LTD.
RECONCILIATION BETWEEN NET INCOME FOR THE PERIOD TO EBITDA
FOR THE YEAR AND THREE MONTH PERIODS ENDED DECEMBER 31, 2011

(Unaudited)
Convenience
translation®
For the for the
Year ended three months year
December 31 ended December 31 ended December 31,
2010 2011 2010 2011 2011
NIS U.S. dollars

In thousands

Net income (loss) for the period 62,609 93,713 1,351 (56,073) 24,526
Taxes on income 36,287 46,588 5,810 34,453 12,192
Share in losses of associates 518 (5,746) (58) 407 (1,504)
Finance expenses, net 149,995 176,002 42,462 41,033 46,062
Other losses, net 24,930 18,219 13,736 11,104 4,768
Increase in fair value of investment

property (32,917) (41,913) (14,060) (13,781) (10,969)
Depreciation and amortization 206,945 273,746 70,578 70,158 71,642
Share based payment 6,834 3,270 1,532 582 856
EBITDA 455,201 563,879 121,351 87,883 147,573
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ALON HOLDINGS BLUE SQUARE - ISRAEL LTD.

FOR THE YEAR AND THREE MONTH PERIODS ENDED DECEMBER 31, 2011

(Unaudited)

Segment reporting

The Company includes segment information according to IFRS 8. Company's management has set the
operating segments based on the internal reports.

The Company presents four reportable segments: Supermarkets, Commercial and fueling sites, Non-food
(Retail and Wholesale) and Real estate

The Company's four operating segments consist of the following:

1)

(2)

(3)

(4)

Supermarkets — The Company operates the second largest food retail chain in Israel.
Through its subsidiary, Mega Retail Ltd. ("Mega Retail"), which operates
Supermarket branches, the Company offers a wide range of food and beverage
products and “Non-food” items, such as houseware, toys, small electrical appliances,
computers and computer accessories, entertainment and leisure products and textile
products and “Near-Food” products, such as health and beauty aids, products for
infants, cosmetics and hygiene products. As of December 31, 2011, Mega Retail
operated 211 supermarkets. This segment also includes properties owned through
Blue Square Real Estate ("BSRE"), in connection with the supermarket operation of
Mega Retail's stores (including warehouses and offices).

Commercial and fueling sites — Through its subsidiary Dor-Alon the Company is

engaged in the development, construction and operation of vehicle fueling stations,
adjacent commercial centers and independent convenience stores, marketing of fuel
products and other products through the fueling stations and convenience stores and
direct marketing of distillates to customers. As of December 31, 2011 Dor Alon
operates 196 fueling stations and 198 convenience stores. The commercial and fueling
sites segment is presented according to the published financial statements of Dor-Alon,
with reclassification of credit card fees and with the amortization of the excess of cost
arising at the time of acquisition allocated to the reconciliation between the operating
profit of the segment and the total operating profit.

Non-food (Retail and Wholesale) —Mostly through its subsidiary, BEE Group Retail
Ltd. ("BEE Group"), the Company is engaged in non-food retail and wholesale
activities. As of December 31, 2011, the Company operated 248 non-food retail
outlets, mostly through franchisees, with specialties in houseware and home textile,
toys, leisure, and infant. This segment also includes properties owned through Blue
Square Real Estate ("BSRE") which are used by the segment.

Real Estate - Through its subsidiary BSRE the Company is engaged in generating
yield from commercial centers, logistics centers and offices, land for the purpose of
capital appreciation and deriving long-term yield as well as in the development of the
"Wholesale Market" residency project in Tel Aviv.
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ALON HOLDINGS BLUE SQUARE - ISRAEL LTD.
FOR THE YEAR AND THREE MONTH PERIODS ENDED DECEMBER 31, 2011

Note 1 - Segment reporting (continued):

Year ended December 31, 2011

(unaudited)

Net segment revenues

Inter segment revenues

Depreciation and amortization

Operating profit (loss) before other gains
and losses net and changes in fair
value, of investment property

Segment profit

Unallocated corporate expenses

Financial expenses, net

Share in gains of associates, net

Income before taxes on income

Year ended December 31, 2010 (audited)

Net segment revenues

Inter segment revenues

Depreciation and amortization

Operating profit before other gains and
losses net and changes in fair value of
investment
property

Segment profit

Unallocated corporate expenses

Financial expenses, net

Share in losses of associates, net

Income before taxes on income

Three months ended December 31, 2011:

Net segment revenues

Inter segment revenues

Depreciation and amortization

Operating profit (loss) before other gains
and losses net and changes in fair value
of investment property

Segment profit

Unallocated corporate expenses

Financial expenses, net

Share in gains of associates, net

Loss before taxes on income

(Unaudited)
Non - food Commercial
Retail and and fueling Total
Supermarkets wholesale Real estate sites Adjustments  consolidated
NIS in thousands
6,723,845 425,853 31,021 5,301,865 - 12,482,584
- 31,810 - 36,087 (67,897) -
159,601 12,011 - 96,130 6,004 273,746
177,346 (24,915) 15,395 173,680 (31,933) 309,573
169,697 (35,382) 57,307 173,578 (31,933) 333,267
(22,710)
(176,002)
5,746
140,301
Non - food Commercial
Retail and and fueling Total
Supermarkets wholesale Real estate sites Adjustments  consolidated
NIS in thousands
6,894,978 438,623 25,162 1,144,981 - 8,503,744
- 43,444 - 8,339 (51,783) -
163,020 15,156 - 27,328 1,441 206,945
241,942 (7,189) (4,843) 42,936 (9,424) 263,422
232,944 (19,519) 28,073 39,335 (9,424) 271,409
(22,000)
(149,995)
(518)
98,896
Non - food Commercial
Retail and and fueling Total
Supermarkets wholesale Real estate sites Adjustments  consolidated
NIS in thousands
1,647,696 82,934 9,081 1,299,707 - 3,039,419
- 3,929 - 12,231 (16,160) -
39,187 2,612 - 26,858 1,501 70,158
25,803 17,777) 5,007 17,539 (8,301) 22,272
19,387 (22,389) 18,787 17,465 (8,301) 24,949
(5,129)
(41,033)
(407)
(21,620)
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ALON HOLDINGS BLUE SQUARE - ISRAEL LTD.

FOR THE YEAR AND THREE MONTH PERIODS ENDED DECEMBER 31, 2011

Three months ended December 31,
2010:

Net segment revenues

Inter segment sales

Depreciation and amortization

Operating profit (loss) before other gains
and losses net and changes in fair value
of investment property

Segment profit

Unallocated corporate expenses
Financial expenses, net

Share in gains of associates, net

Income before taxes on income

Year ended December 31, 2011
(unaudited)
Net segment revenues
Inter segment revenues
Depreciation and amortization
Operating profit (loss) before other gains
and losses net and changes in fair value
of investment property

Segment profit

Unallocated corporate expenses

Financial expenses, net

Share of losses of associates, net
Income before taxes on income

Non - food Commercial

Retail and and fueling Total

Supermarkets wholesale Real estate sites Adjustments  Consolidated
NIS in thousands
1,739,959 91,347 7,181 1,144,981 - 2,983,468
- 4,537 - 8,339 (12,876) -
36,723 5,086 - 27,328 1,442 70,579
52,583 (20,442) (9,888) 42,936 (10,435) 54,754
48,956 (26,958) 4,172 39,333 (10,745) 54,758
(5,193)
(42,462)
58
7,161
Non - food Commercial

Retail and and fueling Total

Supermarkets wholesale Real estate sites Adjustments  Consolidated
Convenience translation to U.S. dollar in thousands

1,759,708 111,451 8,119 1,387,560 - 3,266,837
- 8,325 - 9,444 (17,769) -
41,769 3,143 - 25,158 1,571 71,642
46,414 (6,520) 4,029 45,455 (8,357) 81,020
44,412 (9,260) 14,998 45,427 (8,357) 87,220
(5,944)
(46,062)
1,504
36,718
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	ALON HOLDINGS BLUE SQUARE – ISRAEL LTD.
	INTERIM CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
	     AS OF DECEMBER 31, 2011
	Assets

	 125,956
	76,451
	 310,237
	300,053
	 98,084
	103,942
	 1,731,747
	1,586,150
	 162,599
	291,790
	 -
	2,543
	 -
	3,610
	 64,094
	125,789
	 680,296
	676,590
	 3,173,013
	3,166,918
	 6,012
	202,653
	53,037
	 56,078
	896
	234
	 83,337
	100,035
	26,180
	 164,132
	191,600
	50,144
	 30,327
	33,159
	8,678
	 176,043
	150,660
	39,429
	 2,928,515
	2,942,487
	770,083
	 546,870
	576,093
	150,770
	 1,486,744
	1,461,070
	382,379
	  Other long-term receivables
	 47,098
	174,325
	45,622
	 66,018
	104,321
	27,302
	 5,591,174
	5,937,299
	1,553,858
	 8,764,187
	9,104,217
	2,382,678
	ALON HOLDINGS BLUE SQUARE – ISRAEL LTD.
	    INTERIM CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
	     AS OF DECEMBER 31, 2011
	CURRENT LIABILITIES:

	Credit and loans from banks and others 
	470,284
	1,036,928
	202,769
	212,726
	297,771
	311,642
	1,342,763
	1,243,914
	686,447
	730,985
	30,405
	27,733
	7,700
	2,814
	7,431
	6,311
	71,870
	78,266
	3,117,440
	3,651,319
	NON CURRENT LIABILITIES:

	Long-term loans from banks and others, net of current maturities 
	1,399,159
	1,240,487
	117,801
	118,826
	2,183,093
	2,034,047
	Other liabilities
	199,983
	264,597
	Derivative financial instruments
	9,151
	16,701
	Liabilities in respect of employee benefits, net of amounts funded
	51,492
	62,245
	Deferred taxes
	103,929
	162,795
	4,064,608
	3,899,698
	7,182,048
	7,551,017
	EQUITY:

	Equity attributable to equity holders of the Company:
	79,712
	79,878
	20,905
	Additional paid-in capital
	1,218,409
	1,219,282
	319,100
	Other reserves
	(12,539)
	(16,375)
	(4,286)
	Accumulated deficit
	(85,760)
	(92,098)
	(24,102)
	 1,199,822
	1,190,687
	311,617
	382,317
	362,513
	94,874
	1,582,139
	1,553,200
	406,491
	8,764,187
	9,104,217
	2,382,678
	ALON HOLDINGS BLUE SQUARE – ISRAEL LTD.
	CONDENSED CONSOLIDATED STATEMENTS OF INCOME
	Year  ended
	December 31,
	For the
	three months
	ended December 31,
	2010
	2011
	2010
	2011
	NIS
	 3,707,177
	3,740,651
	4,003,207
	(723,709)
	(701,232)
	(736,370)
	 2,983,468
	3,039,419
	3,266,837
	 2,244,855
	2,350,045
	2,503,762
	 738,613
	689,374
	763,075
	 689,372
	672,231
	687,999
	286,863
	75,076
	1,358
	(19,577)
	41,913
	310,557
	156,837
	(332,839)
	5,746
	140,301
	46,588
	93,713
	(56,073)
	24,526
	69,513
	24,200
	1.05
	0.94
	ALON HOLDINGS BLUE SQUARE – ISRAEL LTD.
	INTERIM CONSOLIDATED STATEMENTS OF CASH FLOWS 
	For the
	three months
	2011
	NIS
	CASH FLOWS FROM OPERATING ACTIVITIES:

	98,896
	140,301
	 7,161
	(21,620)
	36,718
	5,741
	(79,368)
	 4,148
	(18,315)
	(20,772)
	101,192
	566,664
	(10,200)
	181,377
	148,303
	Net cash provided by operating activities
	205,829
	627,597
	 1,109
	141,442
	164,249
	CASH FLOWS FROM INVESTING ACTIVITIES:

	(193,474)
	(261,101)
	(71,319)
	(46,842)
	                   (68,333)  
	(20,720)
	(55,524)
	(13,058)
	(14,531)
	(34,133)
	(30,717)
	(14,561)
	(8,039)
	 12,401
	(5,858)
	(493)
	(1,533)
	1,306
	12,864
	272
	3,367
	-
	50,600
	-
	13,243
	    Investment in restricted deposits
	-
	(102,603)
	(4,294)
	(26,851)
	373,040
	     118,957
	41,553
	31,133
	(365,091)
	(122,646)
	(51,247)
	(32,098)
	87,219
	-
	-
	-
	-
	(36,415)
	-
	(9,530)
	(31,442)
	(200)
	(54)
	-
	(144,962)
	10,201
	(37,938)
	 (76,884)
	(9,187)
	(8,070)
	(2,404)
	Collection of long-term loans receivable
	1,565
	22,885
	16,047
	5,989
	Interest received
	18,331
	16,552
	512
	4,332
	(227,882)
	(547,355)
	(69,980)
	(143,247)
	ALON HOLDINGS BLUE SQUARE – ISRAEL LTD
	            INTERIM CONSOLIDATED STATEMENTS OF CASH FLOWS 
	(Unaudited)
	Year ended December 31
	For the
	three months
	ended December 31
	ended December 31
	NIS
	CASH FLOWS FROM FINANCING ACTIVITIES:
	Purchase of treasury shares
	(4,295)
	(4,035)
	 -
	-
	(1,056)

	Dividend paid to Company shareholders
	(875,000)
	(75,000)
	(800,000)
	(75,000)
	(19,628)

	Dividend paid to non- controlling interests
	(17,619)
	(30,687)
	 -
	(13,866)
	(8,031)

	Repayment of debentures
	(2,155)
	(174,955)
	(2,128)
	(34,206)
	(45,788)

	Transactions with non-controlling        interests
	(7,362)
	(15,213)
	(7,362)
	(7,286)
	(3,982)

	Issuance of debentures
	205,035
	-
	 96,485
	-
	-

	Receipt of long-term loans 
	470,600
	213,648
	 465,100
	81,101
	55,914

	Repayment of long-term loans 
	(165,014)
	(382,557)
	(65,417)
	(200,843)
	(100,119)

	Repayment of long term credit from      payables
	(1,740)
	(1,750)
	(435)
	(465)
	(458)

	Short-term credit from banks and others,      net
	(52,404)
	582,503
	(152,695)
	209,445
	152,448

	Receipt of loans from controlling      shareholders
	90,000
	-
	 90,000
	-
	-

	Proceeds from exercise of options in the      Company and a subsidiary
	759
	140
	 -
	-
	37

	Settlement of forward contracts
	21,248
	-
	 21,248
	-
	-

	Interest paid
	(147,532)
	(222,754)
	(47,923)
	(52,782)
	(58,297)

	Net cash provided by (used in)  financing      activities
	(485,479)
	(110,660)
	(403,127)
	(93,902)
	(28,960)

	DECREASE IN CASH AND  CASH EQUIVALENTS AND BANK    OVERDRAFTS
	(507,532)
	(30,418)
	(166,698)
	(22,440)
	(7,958)

	Translation differences on cash and cash    equivalents
	(71)
	37
	 6
	35
	10

	BALANCE OF CASH AND CASH    EQUIVALENTS AND BANK    OVERDRAFTS AT BEGINNING OF    PERIOD
	611,734
	104,131
	 270,823
	96,155
	27,252

	BALANCE OF CASH AND CASH    EQUIVALENTS AND BANK    OVERDRAFTS AT END OF    PERIOD
	104,131
	73,750
	 104,131
	73,750
	19,304

	            ALON HOLDINGS BLUE SQUARE – ISRAEL LTD
	            INTERIM CONSOLIDATED STATEMENTS OF CASH FLOWS 
	December 31
	ended December 31
	2010
	2011
	2010
	2011
	2011
	NIS
	U.S. dollars
	ALON HOLDINGS BLUE SQUARE – ISRAEL LTD
	  INTERIM CAPITALIZATION 
	AS OF DECEMBER 31, 2011
	(Unaudited)
	December 31
	NIS in thousands
	U.S. Dollars
	Alon Holdings

	Cash and cash equivalents
	1,901
	3,819
	999

	Investment in securities
	62,324
	64,657
	16,921

	Total assets
	64,225
	68,476
	17,920

	Long- term debt:   
	Bank loans
	241,488
	280,213
	73,335

	Convertible debentures  
	10,329
	-
	-

	Debentures 
	316,792
	320,535
	83,888

	Total long- term debt 
	568,609
	600,748
	157,223

	Equity:
	Equity attributable to equity holders of the company:
	1,199,822
	1,190,687
	311,617

	Total debt, net 
	(1,704,206)
	(1,722,959)
	(450,920)
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