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Welcome to the 2003 Annual General MeetingWelcome to the 2003 Annual General Meeting
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MediumMedium--sized and large engines segmentsized and large engines segment
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Compact engines segmentCompact engines segment
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Four sales goals in 2002Four sales goals in 2002

FocusFocus
SalesSales

Gaining new customersGaining new customers

Gaining market 
share in DEUTZ�s 
core segments

Solution-Provider

Gaining market 
share in growth 
regions



2002 sales by region2002 sales by region
(previous year�s figures in brackets)(previous year�s figures in brackets)

Africa
5.0% (6.0)

Asia / Australia
20.2% (17.0)

America
14.3% (19.2)

Germany
25.5% (24.4)

Rest of Europe
35.0% (33.4)



2002 sales by application2002 sales by application
(previous year�s figures in brackets)(previous year�s figures in brackets)

SERVICE
30.4% (28.7)

Marine
6.1% (6.7)

Automotive
7.2% (4.2)

Agricultural
machinery
8.3% (7.3)

Other
1.6% (2.3)

Mobile
working 

machinery
21.0% (18.6)

Stationary 
equipment

25.4% (32.2)



Four sales goals in 2002Four sales goals in 2002

FocusFocus
SalesSales
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New DEUTZ Power Pack systemsNew DEUTZ Power Pack systems

Power Pack for VolvoPower Pack 2012



Four sales goals in 2002Four sales goals in 2002

FocusFocus
SalesSales
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DEUTZ ReDEUTZ Re--Launch / 5Launch / 5--point programmepoint programme

Concentration of productionConcentration Concentration of of productionproduction222

Leaner structuresLeanerLeaner structuresstructures333

Quality campaignQuality campaignQuality campaign444

Promotion of co-operationPromotion of cPromotion of coo--operationoperation555

Focussing of the model rangeFocussing Focussing of of the model rangethe model range111



DEUTZ ReDEUTZ Re--Launch / 5Launch / 5--point programmepoint programme

20012001
20022002

20032003

Sales and profit improvementSales and profit improvement
SharedShared--parts programmeparts programme
Guarantee programmeGuarantee programme
Reduce headcount / costsReduce headcount / costs
Focussing / VariantsFocussing / Variants

Target: �14 million
Actual: �20 million

Target: �35 million
Actual: �46 million

Target: �60 million

Profit improvement 
over plan 2001



Cost run rateCost run rate

100%100%

95%95%

90%90%

85%85%

80%80%
20002000 20012001 20022002 20032003

92%92%
91%91%

89%89%

97%97%

Cost run rate 2002
Definition Actual values

(in � millions)

Cost of materials 626.5
Cost of labour 291.6
Other operating
expenses/income 144.1 
Total cost 1,062.2
Total output 1,163.1
Cost run rate (% of output)    91%

Cost run rateCost run rate 20022002

DefinitionDefinition Actual valuesActual values
(in � millions)(in � millions)

Cost of materialsCost of materials 626.5626.5
Cost of labour Cost of labour 291.6291.6
Other operatingOther operating
expenses/incomeexpenses/income 144.1 144.1 
Total costTotal cost 1,062.21,062.2
Total outputTotal output 1,163.11,163.1
Cost run rate (% of output)    Cost run rate (% of output)    91%91%

TargetTarget 2002:2002: 90%90%
ActualActual 2002:2002: 91%91%



TheThe DEUTZ DEUTZ shareshare

!! DEUTZ has been registered on the Prime Standard since 1st JanuarDEUTZ has been registered on the Prime Standard since 1st January 2003y 2003
!! DEUTZ shares have been noted in the SDAX since 24th March 2003DEUTZ shares have been noted in the SDAX since 24th March 2003

DEUTZ AG
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ThreeThree--Pillars strategyPillars strategy

!!Implementation of works Implementation of works 
structure conceptstructure concept

!!Development of Common Development of Common 
Rail System Rail System 

!!Expand Energy and  Expand Energy and  
Marine businessMarine business

!!Focussing sales on Eastern Focussing sales on Eastern 
Europe, China, and North Europe, China, and North 
AmericaAmerica

!!Concentration of production Concentration of production 
and assemblyand assembly

!!Further development of 914 Further development of 914 
for for Emission Stage IIIEmission Stage III

!!Growth with coGrowth with co--operation operation 
agreementsagreements

!!Concentration of production Concentration of production 
and assemblyand assembly

!!Introduction of DCRIntroduction of DCR®®

!!DEUTZ: SolutionDEUTZ: Solution--providerprovider

MediumMedium--sized and large sized and large 
enginesengines
MediumMedium--term aim: 1.500term aim: 1.500

AirAir--cooled compact enginescooled compact engines
MediumMedium--term aim: 50,000term aim: 50,000

LiquidLiquid--cooled compact cooled compact 
enginesengines
MediumMedium--term aim: 150,000term aim: 150,000

!!CentralCentral--warehouse concept: reduction in stocks of 50 percentwarehouse concept: reduction in stocks of 50 percent
!!��PullPull--throughthrough�� strategy: greater sales activities with operatorsstrategy: greater sales activities with operators
!!Extension of eBusiness activitiesExtension of eBusiness activities
!!Widening of product range: Xchange programme, service contracts,Widening of product range: Xchange programme, service contracts, remote diagnosisremote diagnosis

SERVICESERVICE



LiquidLiquid--cooled compact enginescooled compact engines

!! DEUTZ Common Rail System and new DEUTZ Common Rail System and new 
commercial vehicle engine in test phasecommercial vehicle engine in test phase!!Growth with coGrowth with co--operation operation 

agreementsagreements
!!Concentration of production Concentration of production 

and assemblyand assembly
!!Introduction of DCRIntroduction of DCR®®

!!DEUTZ: SolutionDEUTZ: Solution--providerprovider

LiquidLiquid--cooled compact cooled compact 
enginesengines
MediumMedium--term goal: 150,000term goal: 150,000



AirAir--cooled compact enginescooled compact engines

909909

909

910

914!!Focussing sales on Eastern Focussing sales on Eastern 
Europe, China, and North Europe, China, and North 
AmericaAmerica

!!Concentration of production Concentration of production 
and assemblyand assembly

!!Further development of 914 Further development of 914 
for for Emission Stage IIIEmission Stage III

AirAir--cooled compact enginescooled compact engines
MediumMedium--term aim: 50,000term aim: 50,000



MediumMedium--sized and large enginessized and large engines

TCG 2020

TCG 2032

TCG 2016

!!Implementation of works Implementation of works 
structure conceptstructure concept

!!Development of Common Development of Common 
Rail System Rail System 

!!Expand Energy and  Expand Energy and  
Marine businessMarine business

MediumMedium-- sized and large sized and large 
enginesengines
MediumMedium--term aim: 1,500term aim: 1,500



ServiceService

!! DEUTZ Webshop for spare parts and merchandising articlesDEUTZ Webshop for spare parts and merchandising articles

!! Xchange programme for mediumXchange programme for medium--sized and large enginessized and large engines

!!CentralCentral--warehouse concept: reduction in stocks of 50 percentwarehouse concept: reduction in stocks of 50 percent
!!��PullPull--throughthrough�� strategy: greater sales activities with operatorsstrategy: greater sales activities with operators
!!Extension of eBusiness activitiesExtension of eBusiness activities
!!Widening of product range: Xchange programme, service contracts,Widening of product range: Xchange programme, service contracts, remote diagnosisremote diagnosis

SERVICESERVICE



DEUTZ DEUTZ 
the engine companythe engine company

We set standards and shape the futureWe set standards and shape the future



See See you again you again at at the the 
2004 2004 Annual Annual General MeetingGeneral Meeting

24 24 JuneJune 2004 2004 -- koelnmessekoelnmesse


