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Company details

BHP Group Limited’s registered office and global headquarters are at 171 Collins Street, Melbourne, Victoria 3000, Australia.

‘BHP’, the ‘Company’, the ‘Group’, ‘our business’, ‘organisation’, ‘we’, ‘us’, ‘our’ and ‘ourselves’ refer to BHP Group Limited, and except where the
context otherwise requires, our subsidiaries. Refer to Financial Statements note 30 ‘Subsidiaries’ for a list of our significant subsidiaries and to Exhibit
8.1 — List of Subsidiaries for a list of our subsidiaries. Those terms do not include non-operated assets.

This Report covers functions and assets (including those under exploration, projects in development or execution phases, sites and closed operations)
that have been wholly owned and/or operated by BHP or that have been owned as a joint venture! operated by BHP (referred to in this Report as
‘operated assets’ or ‘operations’) from 1 July 2022 to 30 June 2023. On 2 May 2023, we completed our acquisition of OZ Minerals Limited and its
subsidiaries (OZ Minerals). This Report includes the OZ Minerals data and information that is required to be disclosed under legal and regulatory
requirements or necessary to meet applicable voluntary standards and benchmarks. The Annual Report includes financial and production data for OZ
Minerals for the period from the date of acquisition and other information relating to OZ Minerals where expressly stated, including Additional
Information 2, 4 and 5. OZ Minerals information and data is not otherwise included in the Annual Report unless otherwise stated.

BHP also holds interests in assets that are owned as a joint venture but not operated by BHP (referred to in this Report as ‘non-operated joint ventures’
or ‘non-operated assets’). Notwithstanding that this Report may include production, financial and other information from non-operated assets,
non-operated assets are not included in the BHP Group and, as a result, statements regarding our operations, assets and values apply only to our operated
assets unless stated otherwise.

BHP Group Limited has a primary listing on the Australian Securities Exchange. BHP holds a standard listing on the London Stock Exchange, a
secondary listing on the Johannesburg Stock Exchange and an ADR program listed on the New York Stock Exchange.

Introduction

This document is our annual report on Form 20-F for the year ended 30 June 2023 (this “Annual Report”). Reference is made to our Australian Annual
Report for the year ended 30 June 2023, which has been furnished to the U.S. Securities and Exchange Commission (the “SEC”) on a Report on Form
6-K on 22 August 2023, which includes information that has been omitted from this Form 20-F. Only information that is included in, or expressly
incorporated by reference into, this Form 20-F shall be deemed to form a part of this Annual Report.

The SEC maintains an Internet website that contains reports and other information regarding issuers that file electronically with the SEC. Our filings
with the SEC are available to the public through the SEC’s website at http://www.sec.gov.

All references to websites in this Annual Report are intended to be inactive textual references for information only and any information contained in or
accessible through any such website does not form a part of this Annual Report.

Forward-looking statements

This Report contains forward-looking statements, which involve risks and uncertainties. Forward-looking statements include all statements, other than
statements of historical or present facts, including: statements regarding trends in commodity prices and currency exchange rates; demand for
commodities; global market conditions, reserves and resources and production forecasts; expectations, plans, strategies and objectives of management;
climate scenarios; approval of certain projects and consummation of certain transactions; closure, divestment, acquisition or integration of certain assets,
operations or facilities (including associated costs or benefits); anticipated production or construction commencement dates; capital costs and
scheduling; operating costs and supply of materials and skilled employees; anticipated productive lives of projects, mines and facilities; the availability,
implementation and adoption of new technologies; provisions and contingent liabilities; and tax, legal and other regulatory developments.

1 References in this Annual Report to a ‘joint venture’ are used for convenience to collectively describe assets that are not wholly owned by BHP.
Such references are not intended to characterise the legal relationship between the owners of the asset.
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Forward-looking statements may be identified by the use of terminology, including, but not limited to, ‘intend’, ‘aim’, ‘ambition’, ‘aspiration’, ‘goal’,
‘target’, ‘project’, ‘see’, ‘anticipate’, ‘estimate’, ‘plan’, ‘objective’, ‘believe’, ‘expect’, ‘commit’, ‘may’, ‘should’, ‘need’, ‘must’, ‘will’, ‘would’,
‘continue’, ‘forecast’, ‘guidance’, ‘trend’ or similar words. These statements discuss future expectations or performance, or provide other forward-
looking information.

Examples of forward-looking statements contained in this Report include, without limitation, statements describing (i) our strategy, our values and how
we define our success; (ii) our expectations regarding future demand for certain commodities, in particular copper, nickel, iron ore, metallurgical coal,
potash and steel, and our intentions, commitments or expectations with respect to our supply of certain commodities, including copper, nickel, iron ore,
potash, uranium and gold; (iii) our future exploration and partnership plans and perceived benefits and opportunities, including our focus to grow our
copper, nickel and potash assets; (iv) the structure of our organisation and portfolio and perceived benefits and opportunities; (v) our business outlook,
including our outlook for long-term economic growth and other macroeconomic and industry trends; (vi) our projected and expected production and
performance levels and development projects; (vii) our expectations regarding our investments, including in potential growth options and technology
and innovation, and perceived benefits and opportunities; (viii) our reserves and resources; (ix) our plans for our major projects and related budget and
capital allocations; (x) our expectations, commitments and objectives with respect to sustainability, decarbonisation, natural resource management,
climate change and portfolio resilience and timelines and plans to seek to achieve or implement such objectives, including our 2030 goals and ‘Pathway
to 2030’ , our approach to equitable change and transitions, our Climate Transition Action Plan, Climate Change Adaptation Strategy and goals, targets
and strategies to seek to reduce or support the reduction of greenhouse gas emissions, and related perceived costs, benefits and opportunities for BHP;
(xi) the assumptions, beliefs and conclusions in our climate change related statements and strategies, including in our Climate Change Report 2020, for
example, in respect of future temperatures, energy consumption and greenhouse gas emissions, and climate-related impacts; (xii) our commitment to
social value; (xiii) our commitments to sustainability reporting, frameworks, standards and initiatives; (xiv) our commitments to improve or maintain
safe tailings storage management; (xv) our commitments to achieve certain inclusion and diversity targets, aspirations and outcomes; (xvi) our
commitments to achieve certain targets and outcomes with respect to Indigenous peoples and the communities where we operate; and (xvii) our
commitments to achieve certain health and safety targets and outcomes.

Forward-looking statements are based on management’s expectations and reflect judgements, assumptions, estimates and other information available, as
at the date made. BHP cautions against reliance on any forward-looking statements.

These statements do not represent guarantees or predictions of future financial or operational performance and involve known and unknown risks,
uncertainties and other factors, many of which are beyond our control and which may cause actual results to differ materially from those expressed in
the statements contained in this Report.

For example, our future revenues from our assets, projects or mines described in this Report will be based, in part, on the market price of the
commodities produced, which may vary significantly from current levels. These variations, if materially adverse, may affect the timing or the feasibility
of the development of a particular project, the expansion of certain facilities or mines, or the continuation of existing assets.

In addition, there are limitations with respect to scenario analysis, including any climate-related scenario analysis, and it is difficult to predict which, if
any, of the scenarios might eventuate. Scenario analysis is not an indication of probable outcomes and relies on assumptions that may or may not prove
to be correct or eventuate.

Other factors that may affect the actual construction or production commencement dates, revenues, costs or production output and anticipated lives of
assets, mines or facilities include: (i) our ability to profitably produce and deliver the products extracted to applicable markets; (ii) the impact of
economic and geopolitical factors, including foreign currency exchange rates on the market prices of the commodities we produce and competition in
the markets in which we operate; (iii) activities of government authorities in the countries where we sell our products and in the countries where we are
exploring or developing projects, facilities or mines, including increases in taxes and royalties or implementation of trade or export restrictions;

(iv) changes in environmental and other regulations; (v) political or geopolitical uncertainty; (vi) labour unrest; and (vii) other factors identified in the
risk factors set out in OFR 8.1.

Except as required by applicable regulations or by law, BHP does not undertake to publicly update or review any forward-looking statements, whether as
a result of new information or future events.

Past performance cannot be relied on as a guide to future performance.



Emissions and energy consumption data

Due to the inherent uncertainty and limitations in measuring greenhouse gas (GHG) emissions and operational energy consumption under the calculation
methodologies used in the preparation of such data, all GHG emissions and operational energy consumption data or references to GHG emissions and
operational energy consumption volumes (including ratios or percentages) in this Report are estimates. There may also be differences in the manner that
third parties calculate or report GHG emissions or operational energy consumption data compared to BHP, which means third-party data may not be
comparable to our data. For information on how we calculate our GHG emissions and operational energy consumption data refer to the BHP Scopes 1, 2
and 3 GHG Emissions Calculation Methodology 2023 available at bhp.com/climate.
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Bringing people and resources together to build a better world.

We’ve positioned our business to support the megatrends shaping our world. Copper for renewable energy. Nickel for electric vehicles. Iron ore and
higher-quality metallurgical coal for steel for new infrastructure. And we are moving into potash to support more sustainable farming. A resource mix
for today — and critical to the future.
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Chair’s review
Dear Shareholders,
I am pleased to provide BHP’s Annual Report for FY2023.

In FY2023, we achieved strong performance and made progress towards our social value and sustainability commitments, targets and goals. However,
these achievements were overshadowed by the tragic deaths of our colleagues Jody Byrne at our Western Australia Iron Ore (WAIO) operations and
Nathan Scholz at Olympic Dam during the second half of the year. Our investigation into Jody Byrne’s death at WAIO has been completed and the
findings shared with industry peers. Our investigation into Nathan Scholz’s death at Olympic Dam is ongoing. We are determined to learn from these
events and prevent them from happening again.

Our priorities

During FY2023, our key priority areas were safety, culture and capability, capital discipline, portfolio and social value. I met with many of our
shareholders and visited sites in Australia, Singapore, Chile and Brazil where I had the opportunity to engage with our workforce, suppliers, customers,
local communities and Indigenous partners. These discussions reinforced the work we have been doing across these priority areas. I am confident our
ongoing delivery against these key areas will position BHP to continue to grow long-term value for our shareholders and create social value with our
partners and stakeholders.

Safety and culture

The safety of our people is our highest priority. I am deeply saddened by the deaths of Jody Byrne and Nathan Scholz, and I offer my condolences to
their family, friends and colleagues.

Our commitment to the goal of zero fatalities and serious injuries at BHP remains unwavering and, following these tragic events, we have enhanced the
organisation’s focus on the execution of our safety systems and processes in the field and strengthened our control environment. We continue to drive
the safety culture needed to eliminate fatalities and serious injuries at BHP.

Our commitment to safety includes addressing sexual harassment, racism and bullying in our workplaces. We are determined to eliminate these harmful
behaviours at BHP. There is more to do and we are committed to providing a safe, inclusive and diverse workplace culture where our people can
perform at their best.

We know that inclusive and diverse teams are safer and more productive. We are on track to achieve our aspirational goal for a gender-balanced
workforce by the end of FY2025 and have doubled the representation of women since CY2016 when we set our gender-balance goal.

Portfolio

Our objective is to position BHP’s portfolio of commodities to create value for today and the future. We have reshaped our portfolio to align with the
global megatrends of decarbonisation, electrification, urbanisation and a rising population. Mining is essential for decarbonisation and the energy
transition. The world needs copper for renewable energy, nickel for electric vehicles, and iron ore and higher-quality metallurgical coal for steel to build
new infrastructure. And we’re moving into potash, which will be vital to food security and more sustainable farming to support a growing population.

BHP has a world-class portfolio of assets that stands to benefit from the increased demand generated from the global megatrends unfolding around us,
and we have made changes to our portfolio this year to further align to these megatrends.

We acquired OZ Minerals in May 2023, adding complementary copper and nickel assets in Australia to Olympic Dam and Nickel West. We are
consolidating our metallurgical coal portfolio to focus on higher-quality coals preferred by our steelmaking customers and the Jansen Potash Project in
Canada is progressing, with first production now expected in late CY2026.

Delivering value

Our Capital Allocation Framework is used to assess the most effective and efficient way to deploy capital and is embedded in our decision making at
BHP. In FY2023, through our Capital Allocation Framework, we were able to deliver substantial shareholder returns and create financial and social
value for our partners and stakeholders.

The Board determined dividends totaling US$8.6 billion to shareholders for the year, taking the total amount in cash dividends for the past three years to
over US$40 billion.

In addition to the value delivered to our shareholders, we created significant financial value in the communities where we operate through payments to
suppliers, wages to our employees, community contributions and taxes and royalties paid to governments. In FY2023, our total economic contribution
was US$54.2 billion, including US$2.6 billion to local suppliers who support our operations by providing goods and services.
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We also delivered tangible social value outcomes in each of the six pillars of our social value framework. Our social value pillars are focused on:
decarbonisation, the environment, Indigenous partnerships, workforce, communities and supply chains. Key highlights in FY2023 included:

. We are working with our steel manufacturing customers to develop solutions to help them reduce their greenhouse gas emission intensity,
and have collaborative partnerships with seven major steelmakers, which together represent a total of approximately 19 per cent of
reported global steel production according to recent World Steel Association data. Through these partnerships, we are supporting the
industry to develop technologies and pathways that have the potential to reduce the GHG emission intensity of steelmaking.

. We released our updated Reconciliation Action Plan (RAP) in Australia, which was recognised with ‘Elevate’ status from Reconciliation
Australia, which is provided to organisations with a proven track record in respectful engagement with Aboriginal and Torres Strait
Islander peoples. The RAP was developed in partnership with many Aboriginal and Torres Strait Islander businesses, communities and
peak bodies across Australia.

. We are making progress against our social value metrics for Indigenous workforce participation. BHP is the largest Indigenous employer in
the Australian resources sector and we have increased Indigenous employment in our operations in Chile and at our Jansen Potash Project
in Canada.

Board evaluation and governance review

Our structured and continuous Board succession and renewal process allows the Board to continue to be fit for purpose and have a balance of experience
and fresh perspectives.

As part of the renewal process, John Mogford and Malcolm Broomhead retired from the Board in October 2022 and November 2022, respectively. I
would like to thank John and Malcolm for their outstanding contribution to the Board and commitment to value creation for BHP shareholders.

In FY2023, an external evaluation of the Board was carried out to assess the performance and effectiveness of the Board and its Committees. Separately,

we reviewed the Board and Committee responsibilities and refreshed the Board and Committee governance documents to streamline our governance
approach, including on key matters such as climate, technology and people.

Conclusion

BHP will face challenges and uncertainty in FY2024. Cost inflation is expected to remain in the short to medium term and the changing geopolitical
landscape is impacting global markets.

I believe BHP is well positioned to successfully navigate these challenges and continue to create value for shareholders and broader communities,
customers, suppliers and partners.

We have built a global business that can make the most of the many opportunities before us. It’s an exciting time to be at BHP.

Thank you for your ongoing support.

Ken MacKenzie

Chair



Chief Executive Officer’s review
Dear Shareholders,

BHP performed solidly in FY2023. Our commitment to operational excellence saw us achieve another year of strong production results and cost
performance. We continued to create and advance further growth options across our portfolio. This consistent execution of our strategy gives me great
confidence in our ability to continue to generate long-term value for our shareholders, partners, customers and stakeholders.

However, in reviewing our performance each year we always look first to safety. Tragically, this year saw two BHP colleagues, Jody Byrne and Nathan
Scholz, lose their lives in the workplace. These events underscore the absolute importance of safety and we are resolute in our commitment to eliminate
fatalities and serious injuries at BHP.

Our operational performance was strong in FY2023, with record annual production achieved at Western Australia Iron Ore (WAIO), where we remain
the lowest-cost major producer, and at Spence and Olympic Dam. At Escondida, we navigated operational challenges to deliver solid production, and
our Queensland coal operations achieved strong underlying performance, offsetting the impact of significant wet weather.

We saw lower revenue in FY2023 due to weaker prices in key commodities. On the cost side, we managed the impact of inflation better than our
competitors through disciplined cost control. We remain focused on productivity to stay competitive, which will remain important in FY2024 as we
operate amid continued global economic volatility.

We delivered earnings of more than US$13 billion and announced dividends totalling 170 US cents per share for the year. That’s US$8.6 billion flowing
back to our investors, including the many millions of Australians who hold BHP shares directly or via their superannuation funds. Our total economic
contribution paid to governments, suppliers, contractors, communities and employees for the year was US$54.2 billion, including US$13.8 billion paid
in taxes and royalties.

Positioned for growth

Population growth, rising global living standards and decarbonisation of the global energy system all mean the demand for many metals and minerals
we produce is anticipated to grow. With our purpose of bringing people and resources together to build a better world, no company is better positioned
to responsibly supply these resources than BHP.

We believe increasing productivity of our existing assets remains the greatest single value lever for BHP. This requires an ongoing focus on cost
efficiency and throughput maximisation, ensuring we make the most of what we have — maximising the value our assets can create.

Our substantial resource base continues to provide organic development opportunities. We have the world’s largest copper mineral resources? and the
world’s second-largest nickel sulphide resources.? The Jansen Stage 1 Potash Project in Canada, which is creating a new growth front for the company
in potash, remains ahead of plan, and studies for Stage 2 are progressing. FY2023 also saw us continue to progress our strategy to increase our copper
and nickel prospects globally. These interests include Kabanga Nickel in Tanzania, Oak Dam in Australia, and Ocelot in the United States. It also
encompassed projects in Serbia and Peru, the Filo del Sol project in Argentina and Chile and, of course, the acquisition of OZ Minerals. Bringing
together the copper assets from OZ Minerals with Olympic Dam will create a Tier 1 copper province in South Australia. The acquisition of OZ Minerals
also brings potential for further copper and nickel growth in both the near and long term.

Social value in action

The world needs the growing demand for metals and minerals to be met responsibly and more sustainably. We continue to make good progress against
the goals within our social value framework announced in FY2022. As of today, we have among the lowest absolute operational GHG of the major
diversified mining companies.# In FY2023, our operational GHG emissions reduced by 11 per cent from adjusted FY2022 levels, and we remain on
track to achieve our FY2030 target to reduce operational GHG emissions by at least 30 per cent from FY2020 levels.

2 Largest copper mineral resources on a contained metal basis, equity share. Peers include: Anglo American, Antofagasta, Codelco, First Quantum
Minerals, Freeport, Glencore, Rio Tinto, Southern Copper and Teck. Source peers: Wood Mackenzie Ltd, Q2 2023. Source BHP data: BHP Annual
Report 2023.

3 Second largest nickel sulphide resources on a contained metal basis, equity share. Source peers: MinEx Consulting Global Ni Database, July 2022.
Source BHP data: BHP Annual Report 2023.

4 For more information refer to BHP’s Operational decarbonisation investor briefing presentation on 21 June 2023, available at

bhp.com/operationaldecarbonisation-jun23.



BHP’s relationship with the Indigenous peoples on whose traditional lands we operate is vitally important. In FY2023 we launched our updated
Indigenous Peoples Policy Statement, which outlines our global approach to engaging and partnering with Indigenous peoples based on deep respect for
the cultures, rights and perspectives of Indigenous peoples. BHP spent around US$333 million with Indigenous suppliers globally in FY2023, more than
double last year’s figure. As well as increasing the value of our procurement, we are focused on building our relationships with Indigenous suppliers to
create higher-value, long-term contracting partnerships that support economic empowerment and drive innovation and growth for Indigenous
enterprises.

Differentiated culture

Our strong performance in FY2023 is thanks to the more than 80,000 great people working at BHP. We continue to build an inclusive, performance-
orientated culture. We are empowering our people through the BHP Operating System, our way of working that seeks to make improvement part of what
we do every day.

I am proud to say female employee representation grew to more than 35 per cent in FY2023, and representation of Indigenous peoples grew to 8.6 per
cent of our operational employees in Australia, 9.7 per cent in Chile and 7.7 per cent in our Jansen Potash Project in Canada.

We have made progress, but there is still work to do. Our priority is to ensure our workplaces are safe and inclusive for everyone who works for, or with,
BHP. We continue to focus on eliminating incidents of sexual harassment, racism and bullying through ongoing leader communication, company-wide
workforce training that sets clear expectations about appropriate conduct, and ongoing work to support impacted people and review policies and
processes to eliminate this unacceptable behaviour.

Innovating for the future

Data and technology, including automation and artificial intelligence, are further unlocking growth opportunities and enhancing our operating
performance, enabling us to be safer, more efficient and more sustainable. We’re using autonomous trucks at some of our sites across Western Australia
and Queensland and extending this to Spence and Escondida. At Jimblebar and Newman, truck automation has resulted in a 90 per cent reduction in
heavy vehicle safety risks.

Through BHP Ventures and the Xplor program, we have increased our investment in innovation, building partnerships with companies to help us
discover innovative ways to unlock more of the critical minerals needed for the energy transition.

Mining is an industry for today and tomorrow. At BHP, we are already providing materials and jobs critical to the future and we see clear opportunities
to use our strengths to continue to grow value for shareholders. I am incredibly optimistic about the future of our company.

Thank you for your continued support.

Mike Henry

Chief Executive Officer



Operating and Financial Review

1 Our business

1.1 Where we operate

Facts at a glance FY2023
Total economic Payments to No. of employees

contribution! (US$) suppliers? (US$) and contractors3-4
Global total 54.2 bn 22.1 bn 83,211
Australia 40.4 bn 12.8 bn 50,093
Chile 8.8 bn 6.5 bn 24,738
Canada 0.9 bn 0.8 bn 2,626
Rest of the world5 4.1 bn 2.0 bn 5,754
FY2023 production
Copper 1,716.5kt
Iron ore 257.0 Mt
Coal 72.2 Mt7
Nickel 80.0 kt
In development
Potash® US$5.7 bn
1 This includes contribution to suppliers, wages and benefits for employees, dividends, taxes, royalties and voluntary social investment. For more

information refer to the Economic Contribution Report 2023.

2 For more information refer to the Economic Contribution Report 2023.

3 Based on a ‘point-in-time’ snapshot of employees as at 30 June 2023, including employees on extended absence, as used in internal management
reporting for the purposes of monitoring progress against our goals. This does not include employees that transitioned from OZ Minerals on 2 May
2023 (1,457 employees as at 30 June 2023 and around 4,000 contractors on average during FY2023). These employees will be included in the
overall BHP employee reporting from FY2024.

4 In FY2023 some of our employees did not identify as male or female (<0.1% of total employees), we have excluded these employees from the
data presented in the gender composition tables to protect the privacy of those employees. We will explore options to include our employees who
do not identify as male or female in our diversity reporting (including ‘Tell Us About You’ survey data) in future reporting periods and continuing
to protect their privacy.

5 Rest of the world includes consolidation adjustments related to intra-group transactions.

6 In August 2021, BHP approved US$5.7 billion in capital expenditure for Jansen Stage 1. First potash production is expected in late CY2026.

7 BHP Mitsubishi Alliance (BMA) is included and shown on a 100 per cent basis.
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1.2 Our portfolio

A resource mix for today — and for the future

We have continued to focus our portfolio on iron ore and higher-quality metallurgical coal preferred by our steelmaking customers, copper which is used
in electrification, nickel which is used in electric cars and potash to make food production and land use more efficient and more sustainable. Among our

by-products, we are a major producer of uranium and, following the acquisition of OZ Minerals in May 2023, we expect to become a major producer of

gold.

Copper

We hold the world’s largest copper mineral resources.5 We are using technical innovation such as new flotation technology to help lower energy costs
and unlock value and are looking to secure more copper resources through exploration, acquisition and early-stage entry. Escondida in Chile is the
world’s largest copper mine and increased production by 5 per cent in FY2023. Improved reliability and productivity helped Olympic Dam in South
Australia achieve record annual copper production. Spence in Chile also achieved record annual copper production, largely due to higher concentrator
throughput. The copper assets acquired with OZ Minerals are in the process of being integrated with Olympic Dam and our Oak Dam deposit to create
Copper South Australia.

For more information refer to OFR 5.2 and 5.3

Iron ore

Western Australia Iron Ore (WAIO) is the lowest-cost major iron ore producer globally® and has one of the lowest GHG emission production intensities
of benchmarked seaborne iron ore operations.3 WAIO achieved record production in FY2023 of 253 million tonnes (Mt) through productivity gains in
its supply chain, rail network and car dumpers. We are focused on increasing annual production at WAIO to greater than 305 Mt over the medium term.
We are also studying growing the WAIO business to 330 million tonnes per annum (Mtpa). Within WAIO, South Flank remains on track to ramp up to
full production capacity of 80 Mtpa (100 per cent basis) by the end of FY2024. South Flank completed the deployment of autonomous trucks in May
2023.

For more information refer to OFR 5.1

Metallurgical coal

We are continuing to focus our metallurgical coal operations in Queensland on higher-quality product and have one of the lowest GHG emission
production intensities of benchmarked export metallurgical coal mines.” We believe a wholesale shift away from blast furnace steelmaking, which uses
metallurgical coal, is still decades in the future and as a result metallurgical coal will remain an essential input into the steelmaking process and a critical
input to support decarbonisation infrastructure over the coming decades. We believe higher-quality coals for steelmaking have greater potential upside
for quality premiums as steelmakers seek to improve blast furnace utilisation and reduce GHG emission intensity of production. Our metallurgical coal
operations achieved a strong underlying performance in FY2023, with Goonyella Riverside and Daunia transitioning to autonomous fleets.

For more information refer to OFR 5.1

Nickel

We hold the second-largest nickel sulphide resources globally® and our nickel operations in Western Australia have one of the lowest GHG emission
production intensities of benchmarked nickel mines and processing plants.3 We are assessing options to expand Mt Keith operations and have completed
approximately 100 kilometres of development and exploration drilling in FY2023. We are continuing to seek more nickel resources through exploration,
acquisition and early-stage entry. The West Musgrave nickel mine acquired as part of OZ Minerals, when complete, has potential to be a feed source to
the Nickel West smelting and refining assets.

For more information refer to OFR 5.1

5 Largest copper mineral resources on a contained metal basis, equity share. Peers include: Anglo American, Antofagasta, Codelco, First Quantum
Minerals, Freeport, Glencore, Rio Tinto, Southern Copper and Teck. Source peers: Wood Mackenzie Ltd, Q2 2023. Source BHP data: BHP Annual
Report 2023.

6 Based on published unit costs of major iron ore producers as reported at 30 June 2023. There may be differences in the manner that third parties

calculate or report unit costs data compared to BHP, which means third-party data may not be comparable with our data.

7 Benchmarking is based on CY2022 data from Skarn Associates and reported BHP data for CY2022 (as Skarn Associates’ data is prepared on a
calendar year basis). For more information refer to the ‘Additional Climate Change Data’ tab in the BHP ESG Standards and Databook 2023
available at bhp.com/climate.

8 Second largest nickel sulphide resources on a contained metal basis, equity share. Source peers: MinEx Consulting Global Ni Database, July 2022.
Source BHP data: BHP Annual Report 2023.



Potash

We are developing one of the world’s largest potash mines in Canada. The proposed mine has been designed based on a more sustainable approach with
a relatively low GHG emission footprint and water intensity compared to existing potash mines. The Jansen Potash Project is expected to increase
BHP’s product diversification, customer base and operating footprint, and open a new future growth front. The US$5.7 billion Jansen Stage 1 is tracking
to plan and in FY2023 we brought forward the expected date for first production to late CY2026. The feasibility study for Jansen Stage 2 continues to

progress and is on track to be completed during FY2024.

For more information refer to OFR 5.3

1.3 How we create and deliver value
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What we need
People

We have more than 80,000 employees and
contractors globally. Our aim is for them to be
engaged and supported in a way that sees them
work in safer and more productive ways.

@ For more information refer to OFR 6.6

World-class assets

We have a portfolio of large, high-quality;
low-cost assets. We are investing in technology
to improve productivity and drive ongoing growth
across our operations.

@ For more information refer to OFR 1.2

The value we create
Shareholder dividends

US$8.6 bn

FY2022 US$36.0 bn

Indigenous procurement spend

US$332.6 m

FY2022 US$149.9 m

Strong relationships

Suppliers: More than 7,800 suppliers in 53
countries provide us with goods and services.

Partners: We seek to be the partner of choice for
customers, business partners and community
stakeholders.

@ For more information refer to OFR 2

Tax, royalty and other payments to
governments'!

us$13.8 bn

FY2022 US$17.3 bn

Total voluntary social investment

us$149.6 m

FY2022 US$186.4 m

Salary, wages and
incentives for our employees!

US$4.7 bn

FY2022 US$4.5 bn

1 For more information refer to the Economic Contribution Report 2023.

2 FY2022 has been restated to conform to the FY2023 basis of preparation that includes payments to suppliers for operating costs on an accruals basis and payments to suppliers

for capital expenditure on a cash basis.

Exceptional capability

Operational excellence and capital discipline are
key to generating long-term value.

For more information on exceptional
performance and disciplined use of
capital refer to OFR 2

Effective risk management

Risk management helps us to protect and create
value, and is central to achieving our purpose
and strategic objectives.

@ For more information refer to OFR 8

Payments to suppliers'!

US$22.1 bn

FY2022 US$23.3 bn2



2 Why BHP
The world is on a path of population growth, increased urbanisation and a lower GHG emission future.

BHP is committed to playing our role in building a better world. We seek to do so responsibly and sustainably while continuing to create value for our
shareholders and the broader community.

Our products are vital
Much of what the world needs for these global megatrends requires metals and minerals we produce.

Decarbonisation and the energy transition through electrification cannot happen without mining. Solar farms, wind farms and electric vehicles need
copper and nickel.

Iron ore and metallurgical coal are needed for steel to build new renewables technology and infrastructure and to grow cities.

And we are moving into potash used in fertilisers to assist with food security for a growing population and more efficient and sustainable land use.

Our core products are important in helping shape our society for the better — and we expect they will be increasingly necessary in a decarbonising world.
We have scale

One of the things that sets BHP apart from our peers is the scale of our resources and the long-term growth opportunity we believe this provides.

For more information refer to OFR 1.2

How we produce resources sets us apart

We are committed to safety, the development of our more than 80,000 employees and contractors, and to promoting and maintaining an inclusive and
diverse workforce. We recruit and retain the best people and empower them to run our operations safely and productively.

We are committed to continuous improvement and we strive to operate more reliably and efficiently than our competitors, generating social value as
well as financial value.

For information refer to OFR 1 and for Safety and People refer to OFR 6.1 and OFR 6.6

Our commitment to social value
We are committed to social value, our positive contribution to society. Social value is about creating mutual benefit for BHP, our shareholders,

Indigenous partners and the broader community. We consider social value and financial value in the decisions we make.

We believe social value and sustainability are vital to our future as they support stable operations, reduce risk and open doors to opportunities,
partnerships, capital and talent. They help to ensure we can continue to generate value for our partners and stakeholders, including our shareholders.

For more information refer to ‘Social value’ later in this section and OFR 6

BHP is part of the solution

The core resources we produce are critical to the future and can help address global challenges, such as climate change. We will continue to promote the
issues we understand matter to our people and the communities and countries we work in, seeking positive change in our industry and at national,
regional and local levels.

We bring together essential resources, a strong balance sheet and a differentiated operating capability underpinned by our technical Centres of
Excellence and the BHP Operating System (BOS).

We believe this combination, together with our commitment to social value and sustainability, will help us grow value more consistently for our partners
and stakeholders, and underpin continued attractive returns and long-term value for our shareholders.

For more information on BOS refer to ‘Operational excellence’ later in this section
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Our people

Every day, our more than 80,000
employees and contractors strive
to build a better world. Our aim is
to support their ability to do so by
providing the tools, opportunity
and a safe and inclusive working
environment to allow them to
perform at their best.

Health and safety

Fatalities High-potential injury  Total recordable
frequency rate injury frequency rate?
%
2 M3% 4.5
FY2022 zero from FY2022 A 9% from FY2022

Workers exposed to our most material occupational exposures of
diesel particulate matter (DPM) respirable silica and coal mine dust

v33%

from FY2022
For more information refer to OFR 6.1 and 6.8

Operations Services and BHP FutureFit Academy

Operations Services performs business-critical services across our operations in Australia, including maintaining a large portion of our ultra-class truck
fleet and moving significant volumes of material as part of production services. At the end of FY2023, Operations Services had more than 4,300
employees and was responsible for maintaining 43 per cent of BHP’s haul trucks across Minerals Australia, including 96 per cent of ultra-class trucks at
BHP Mitsubishi Alliance and 308 kilometres of conveyors in our WAIO operations.

The BHP FutureFit Academy is an exciting career pathway into the mining sector to join Operations Services. Since the FutureFit Academy was
launched in May 2020, it has welcomed more than 920 students and graduated 400 apprentices and maintenance associates at its facilities in Perth in
Western Australia and Mackay in Queensland. Of the graduates, 82 per cent are female, 25 per cent identify as Indigenous and the majority are new to
the mining industry. During FY2023, the Academy trained more than 530 apprentices and trainees, with 227 graduating.

Operations Services FutureFit Academy
Employees Graduates since May 2020

>4,300 400

maintaining

4 3, 82

of BHP’s haul trucks across are female
Minerals Australia

and
308km 25%
of conveyors in our WAIO identify as Indigenous
operations
1 Combined employee and contractor frequency per 1 million hours worked.
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Inclusion and diversity

We continue to build a more inclusive and diverse workforce that further enhances our performance and better reflects the communities where we
operate:

. We remain on track to achieve our aspirational goal for a gender-balanced employee workforce globally by FY2025.

. We made progress during FY2023 against targets for increased Indigenous employment in our Minerals Australia operations, Minerals Americas
operations in Chile and our Jansen Potash Project in Canada.

For more information refer to OFR 6.6

Exceptional performance
Operating and financial strength

The strength of our portfolio, our operating excellence and financial rigour from the disciplined application of the Capital Allocation Framework (CAF)
have helped us deliver strong and consistent returns. We achieved net operating cash flow of US$18.7 billion in FY2023. Our net operating cash flow
has been above US$15 billion for 13 of the last 14 years.

In FY2023, through our CAF we kept our balance sheet strong, delivered growth and returns for our shareholders, made progress towards our social
value and GHG emissions reduction objectives and prioritised capital to maintain reliable operations.

Operational excellence
The importance and value of operational excellence and cost control in dealing with challenging circumstances was evident in FY2023.

We achieved production guidance across copper, iron ore, metallurgical coal and energy coal, including record annual production at WAIO, Olympic
Dam and Spence. Our focus on cost discipline meant we continued to manage inflationary pressures effectively.

The BOS is our way of working that seeks to make improvement part of what we do every day through the application of the BOS tools and practices to
our operations. We continued to deploy the BOS throughout our business in FY2023 and expect full deployment by the end of FY2024.

Technology and innovation

The use of technology and our focus on innovation, together with the BOS, have helped accelerate continuous improvement in our value chain — from
the introduction of advanced technologies designed to improve safety and increase productivity of our operated assets, to reducing water and energy
consumption.

Technology is a key lever for BHP and has been used to:

. support the maintenance of safe, predictable and productive operations

. drive productivity improvements, with an emphasis on automation and real-time, data-driven insights and decision-making

. unlock the next stage of value growth potential, from realising greater margins at our existing operations to finding new assets

. improve sustainability outcomes through innovation

. help drive inclusion and diversity through technologies, such as remote operations and decision support tools that make roles more accessible to a

wider range of people

The advanced use of next generation technologies, such as artificial intelligence (Al), cloud and data analytics, is enabling quicker and more economic
recovery of our existing resources, more safely and more sustainably. It is also helping achieve a performance uplift by delivering operational
improvements in iron ore, copper and nickel.

Examples of our application of technology and innovation in FY2023 include:

. Around US$13 million per year for the past two years in additional revenue was unlocked through cloud-based technology, which uses the Grade
Adjustment Model and StacksOn applications to reduce shipping grade variability and increase operational planning accuracy from mine to port.
This technology has been introduced at WAIO’s Jimblebar, Newman Hub, Mining Area C, South Flank and Yandi operations, and is in the process
of being rolled out to Port Hedland.
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. Increased copper recovery has been achieved at Escondida by using Al recommendations, new machine learning and data processing platforms to
help optimise flotation operational parameters.

. An additional 40 kilotonnes (kt) of coal was delivered at BMA through the Process Area Set Point Optimisation (PASPO) digital tool in FY2023.
Built in-house, the PASPO technology uses machine-learning models to optimise coal handling and processing plant operating settings, and
accurately forecast product blend. We believe the PASPO was one of the first successful applications of machine learning in the resources industry
and it won the 2022 AustIndustry Innovation of the Year Award at the Queensland Mining Awards. Since its inception in CY2020, the PASPO tool
has delivered more than 450 kt of additional coal.

. Reduction of 59 gigawatt hours of energy and 2 million cubic metres of water compared to FY2022 by optimising energy and water consumption
in concentrators and desalination plants at Escondida. Solutions provided real-time options to enable operators to implement water optimisation
plans and real-time data analytics on large volumes of energy usage data to identify anomalies and automate corrective actions.

Financial excellence

We use our CAF to assess the most effective and efficient way to deploy capital. Since the CAF’s introduction in FY2016, we have balanced
reinvestment in our business with cash returns to shareholders.

Our CAF promotes discipline in all capital decisions.

Met operating cash flow

Mainienance capital Sveng balanco shoot Mirsmiuen 5016 payout rato dhidond

Excess cash flow

A4
Daobt reduction Addifonal dvidends Buy-backs Organic dovelopment Agguisitions/dvestments

Maximise value and returns

Social value

We are committed to social value and sustainability and are making progress in responsibly providing more of the resources the world needs to develop.
We believe this commitment can help us become a partner of choice with communities, governments, suppliers and our customers.

We seek to be a valued partner with the communities where we operate and the Indigenous peoples we interact with.

We released a revised Indigenous Peoples Policy Statement in November 2022 and launched a re-designed and co-created Reconciliation Action Plan
(RAP) in Australia in June 2023, which outlines our commitment to early engagement, to listening and learning, and ensuring we capture and integrate
Aboriginal and Torres Strait Islander peoples’ voices, values, knowledge and perspectives in our decision-making.

The RAP has been recognised with ‘Elevate’ status from Reconciliation Australia, which is provided to organisations with a proven track record in
respectful engagement with Aboriginal and Torres Strait Islander peoples and taking a leadership role to advance national reconciliation and create a
more equitable Australia. Commitments made in the plan include targets by the end of FY2027 to increase Indigenous representation across our
Australian workforce to 9.7 per cent and to achieve a A$1.5 billion spend (from 1 July 2023) in aggregate across our Australian assets with Traditional
Owner and Indigenous businesses. We are also working to develop regional Indigenous peoples plans to advance our existing and new relationships with
Indigenous peoples in Canada and South America.

Through our commitment to sustainability, we seek to reduce the impact we have on the planet through our operational activities. We have set a long-
term goal to achieve net zero operational GHG emissions by 2050.
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We manage our decarbonisation projects across our operated assets through our CAF to help us use our capital eftfectively. We are also working with our
suppliers and customers to assist them with reducing their GHG emissions. We have set goals in areas such as the environment and water stewardship,
and are in the process of establishing plans in accordance with our 2030 Healthy environment goal to create nature-positive® outcomes by having at least
30 per cent of the land and water we steward!0 at the end of FY2030 under conservation, restoration or regenerative practices. At 30 June 2023, we were
the steward of just under 6.5 million hectares of land and water.!1

For more information refer to OFR 6.5

How WAIO intends to manage an expected increase in surplus water

By FY2040, around 40 per cent of the ore at Western Australia Iron Ore (WAIO) is expected to be accessed from below the water table. This could mean
around a four-fold increase in dewatering volumes to that in FY2022 and an increase in surplus water (dewatering volumes that are excess to operational
requirements).

BHP’s intent is to use surplus water for beneficial use as much as practicable and manage it to prevent or minimise our adverse impacts on water
resources. In June 2023, WAIO released a context-based water target that by FY2030 at least 50 per cent of surplus water will be prioritised for
beneficial use to improve the sustainability of regional groundwater resources or generate social value.

At WAIO’s Mining Area C, for example, additional aquifer reinjection bores and infiltration ponds are planned to be expanded so that more than 70 per
cent of surplus water is returned to the ground.

For more information, refer to bhp.com/News/case-studies/2023/08/pilbara-water-scheme-success

For more information on BHP’s approach to water management, refer to OFR 6.13

3 Positioning for growth

We have continued to create a simpler, more efficient BHP, that we believe is better able to capitalise on the megatrends shaping our world. As the
population grows, urbanisation increases and as the world increasingly pursues a lower GHG emissions energy transition, we continue to position our
portfolio for success.

Unlocking growth potential at our assets

Our biggest near-term growth lever is from improving productivity at our existing assets and unlocking more of their untapped potential.

WAIO was designed with an initial capacity of 240 Mt annually, and in FY2023 it produced a record 285 Mt (100 per cent basis), due to optimisations
we have made over the years.

We are undertaking initiatives to responsibly grow our production to more than 305 Mt per year over the medium term, through the ramp up of our
newest mine, South Flank, debottlenecking our port and rail systems, the rollout of autonomous haulage trucks, and ongoing productivity enhancements.
We are also studying options to further grow annual production to 330 Mt with the study expected to be completed in CY2025.

Escondida has significant untapped resource potential and we are progressing studies into potentially replacing the Los Colorados concentrator. We are
also looking at different leaching technologies that could help us extract more copper and have potential to lower water and energy consumption, reduce
or eliminate the need for tailings dams, and enable production of cathode-finished product that does not require smelting.

Developing a position in potash

Potash is used in fertilisers to enable more efficient and sustainable farming. With the world’s population continuing to grow and rising concerns around
food security and land use, we believe potash is a potential new growth front for BHP.

9 Nature positive is defined by the World Business Council for Sustainable Development (WBCSD)/TNFD as ‘A high-level goal and concept
describing a future state of nature (e.g. biodiversity, ecosystem services and natural capital) which is greater than the current state.’ It includes land
and water management practices that halt and reverse nature loss — that is, supporting healthy, functioning ecosystem.

10 Excludes greenfield exploration licences (or equivalent tenements), which are located outside the area of influence of our existing mine
operations.

11 This figure excludes greenfield exploration licences (or equivalent tenements), which are located outside the area of influence of our existing mine
operations, and does not include the areas that we now steward following the acquisition of OZ Minerals. Those areas will be included in our land
and biodiversity data from FY2024.
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At the end of FY2023, Jansen Stage 1 (JS1) was 26 per cent complete. Production is expected to commence in late CY2026. When JS1 reaches full
production capacity, it is expected to produce approximately 4.35 Mt of potash per year, increasing Canada’s total potash output by nearly 22 per cent.
We intend to progressively ramp up to full production by CY2028.

At its construction peak around 3,500 roles are expected to be involved in JS1, with around 600 permanent positions once production commences,
including at a new Integrated Operations Centre in Saskatoon.

Studies for Jansen Stage 2 (JS2) are progressing. If approved by the BHP Board, JS2 may increase optionality and strengthen capital efficiency and
operational productivity. Existing JS1 infrastructure could be leveraged to allow for an accelerated JS2 production timeline. Should it proceed, JS2 is
expected to add an additional 4 Mtpa of potash at full production capacity, with possible first production estimated to occur in FY2029.

OZ Minerals: Creating a new copper province in South Australia
We will pursue growth through acquisition when we believe we can create value for our shareholders.

BHP completed the acquisition of OZ Minerals on 2 May 2023 increasing our exposure to future-facing commodities by adding copper and nickel
resources that complement our existing resources in Australia.

We are integrating OZ Minerals’ two South Australian mines and options, which include Prominent Hill as well as Carrapateena, with Olympic Dam and
the Oak Dam deposit to create a significant mining province called Copper South Australia. This province is expected to produce copper, gold and
uranium oxide for decades to come.

We expect to be innovative in the creation of the province and intend to incorporate the OZ Minerals’ ‘Think & Act Differently’ approach to innovation.
The approach seeks to build capability across the mining value chain to help us better understand future opportunities and find new ways to understand
ore bodies and responsibly extract and process commodities.

Our focus is on building scale and optionality. While OZ Minerals is expected to add about 120,000 tonnes of copper production annually (based on its
CY2022 performance and including production in Brazil), we believe it also brings potential for further copper and nickel growth in the medium term.

In Western Australia, the West Musgrave nickel mine, when complete, has potential to be a feed source to the Nickel West smelting and refining assets.
For more information refer to OFR 5.2 Copper South Australia and OFR 5.1 West Musgrave
Creating and accelerating longer-term options

BHP Ventures

BHP Ventures is our dedicated venture capital unit. It looks for game-changing technologies and emerging companies to help drive ongoing and more
sustainable growth within BHP and provide us with a portfolio of new growth options for the decades ahead.

BHP Ventures complements the innovation already underway within BHP by forging new partnerships and creating fresh opportunities to strengthen our
portfolio and support the decarbonisation of our operated assets and decarbonisation opportunities in our value chain. For our partners, BHP Ventures
provides an opportunity to collaborate with us.

BHP Ventures’ focus areas include:

. supporting innovation in our core operations, primarily around decarbonisation

. opportunities that enable us to grow our resource base by extracting more from what we have today

. opportunities that provide new options for BHP beyond our core business, including in our portfolio and value chain
BHP Xplor

BHP Xplor is our global accelerator program targeting innovative, early-stage mineral exploration companies to find critical resources necessary to drive
the energy transition. We are searching globally for the next generation of explorers to unlock copper, nickel and other critical mineral deposits.
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In January 2023, BHP Xplor announced its first cohort of seven companies. Each of these companies received a cash payment of up to US$500,000
from BHP and gained access to a network of internal and external experts, to support the development of their opportunity and to provide potential
investment options for BHP to accelerate the exploration for minerals needed for the energy transition. Subject to the finalisation of definitive
agreements, further investment is expected in three of the seven participating companies in the first cohort, due to their region of interest, potential
technical opportunity, team capability and strategic alignment.

Growth through exploration, focused on copper and nickel

BHP exploration regions

Swoden oC
8 Lenda W Tororio
Sorbia ® Uined States
Bulgana *

l Tl
e | Ew:;du'
Tanzania i # Brozi
; @
Adeleds Bl Auslrata 'l.'hﬂf-.m

o
Chie

® Coppor cuplorabon regeons B Exploration head office
Mool explorabon regiens  ® Exploraton regienal offe

During FY2023, we advanced our exploration programs globally, including undertaking further drilling at the Ocelot project in Arizona. This confirmed
the presence of a body of mineralisation at depth, albeit at a lower grade than anticipated. We pursued earlier stage exploration opportunities for copper
in Australia, Canada, Chile, Ecuador, Peru, Serbia and the United States. This involved reconnaissance work through target definition and drill testing.

We have also increased the number of high-quality nickel projects within the exploration pipeline. In Australia, we are actively exploring nickel targets,
while in Canada, we continued our partnership with Midland Exploration Inc, through our 5 per cent interest and collaboration on a target generation
program. BHP made a US$40 million investment in Kabanga Nickel in Tanzania in FY2022 and the exploration team has completed a series of studies
to assess the additional upside potential to the known resource. As confirmatory drilling advances, we will continue to evaluate further work required to
test this potential.

The acquisition of OZ Minerals brings the opportunity to unlock synergies and further grow our portfolio of copper and nickel projects. In South
Australia, this acquisition has significantly increased our land position and is enabling us to develop an important province with additional upside copper
discovery opportunities. We expect to fully integrate the OZ Minerals exploration activities into our programs during FY2024.

In June 2023, BHP signed an agreement to acquire a 100 per cent interest in Ragnar Metals Sweden AB for US$6.4 million. This includes the early-
stage Granmuren project, a drill-ready nickel-copper target in southern Sweden. The exploration team expects to commence activities focused on
completed initial drill tests during FY2024.

Our exploration partnerships continued to deliver encouraging results. In Australia, we continued our partnership with Encounter Resources to explore
for sediment-hosted copper deposits in the Northern Territory. We finalised our exploration agreement with Mundoro Capital over projects in Serbia,
with initial drilling completed during FY2023. We extended our partnership with Kobold Metals, a BHP Ventures portfolio company that is developing a
technology platform for data-driven exploration. The partnership contemplates an additional 18 months of further exploration in northern Western
Australia for nickel.

15



Exploration expenditure

Our resource assessment exploration expenditure increased by 42 per cent in FY2023 to US$255 million, while our greenfield expenditure increased by
23 per cent to US$95 million. Expenditure on resources assessment and greenfield exploration over the last three financial years is set out below.

2023 2022 2021

Year ended 30 June USSM USSM  US$M
Greenfield exploration 95 77 54
Resources assessment 255 179 138
Total metals exploration and assessment 350 256 192

Exploration expense

Exploration expense represents that portion of exploration expenditure that is not capitalised in accordance with our accounting policies, as set out in
Financial Statements note 11 ‘Property, plant and equipment’.

Exploration expense for each segment over the last three financial years is set out below.

2023 2022 2021

Year ended 30 June USSM USSM  US$M
Exploration expense

Copper 145 85 53
Iron Ore 52 54 55
Coal 6 6 7
Group and unallocated items! 91 54 19
Total Group 294 199 134
1 Group and unallocated items includes functions, other unallocated operations, including Potash, Nickel West, West Musgrave (acquired on 2 May

2023 as part of the acquisition of OZ Minerals Ltd), legacy assets and consolidation adjustments.

Chief Financial Officer’s review

Not required for US reporting.
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4 Financial review
4.1 Group overview

We prepare our Consolidated Financial Statements in accordance with International Financial Reporting Standards (IFRS), as issued by the International
Accounting Standards Board. We publish our Consolidated Financial Statements in US dollars. All Consolidated Income Statement, Consolidated
Balance Sheet and Consolidated Cash Flow Statement information below has been derived from audited Consolidated Financial Statements. For more
information refer to Financial Statements.

We use various non-IFRS financial information to reflect our underlying performance. Non-IFRS financial information is not defined or specified under
the requirements of IFRS, however is derived from the Group’s Consolidated Financial Statements prepared in accordance with IFRS. Non-IFRS
financial information is consistent with how management reviews financial performance of the Group with the Board and the investment community.
OFR 10 ‘Non-IFRS financial information’ includes our non-IFRS financial information and OFR 10.1 ‘Definition and calculation of non-IFRS financial
information’ outlines why we believe non-IFRS financial information is useful and the relevant calculation methodology. We believe non-IFRS financial
information provides useful information, however it should not be considered as an indication of, or as a substitute for, statutory measures as an
indicator of actual operating performance (such as profit or net operating cash flow) or any other measure of financial performance or position presented
in accordance with IFRS, or as a measure of a company’s profitability, liquidity or financial position.

Summary of financial measures

Year ended 30 June

US$M 2023 2022
Consolidated Income Statement (Financial Statements 1.1)

Revenue 53,817 65,098
Profit/(loss) after taxation from Continuing operations 14,324 22,400
Profit/(loss) after taxation from Continuing and Discontinued operations attributable to

BHP shareholders 12,921 30,900
Dividends per ordinary share — paid during the period (US cents) 265.0 350.0
Dividends per ordinary share — determined in respect of the period (US cents) 170.0 325.0
In specie dividend on merger of Petroleum with Woodside (US cents) - 386.4
Basic earnings/(loss) per ordinary share (US cents) 255.2 610.6
Consolidated Balance Sheet (Financial Statements 1.3)

Total assets 101,296 95,166
Net assets 48,530 48,766
Consolidated Cash Flow Statement (Financial Statements 1.4)

Net operating cash flows 18,701 32,174
Capital and exploration expenditure 7,083 7,545
Other financial information (OFR 10)

Net debt 11,166 333
Underlying attributable profit 13,420 23,815
Underlying attributable profit — Continuing operations 13,420 21,319
Underlying EBITDA 27,956 40,634
Underlying basic earnings per share (US cents) 265.0 470.6
Underlying basic earnings per share — Continuing operations (US cents) 265.0 421.2
Underlying return on capital employed (per cent) 28.8 48.7
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4.2 Key performance indicators

Our key performance indicators (KPIs) enable us to measure our development and financial performance. These KPIs are used to assess performance of
our people throughout the Group.

For information on our approach to performance and reward refer to Remuneration Report.

For information on our overall approach to executive remuneration, including remuneration policies and remuneration outcomes refer to Remuneration
Report.

Following BHP’s sale of the Onshore US assets in FY2019 and subsequently the merger of our Petroleum business with Woodside in FY2022, the
contribution of these assets to the Group’s results is presented as Discontinued operations. Footnotes to tables and infographics indicate whether data
presented in OFR 4.2 is inclusive or exclusive of Petroleum assets. Details of the contribution of the Petroleum assets to the Group’s results are
disclosed in Financial Statements note 28 ‘Discontinued operations’.

Underlying attributable profit'? Underlying EBITDAZ?

LSS bilion USS bilon

2% 50

20 40

15 0

] 0

v Fvaoo Fvaor Frame e ® hanis Fraoo Pt Freme Fyme

MNet operating cash flows’ Underlying return on

USS billon capital employed'*

Pur comt

k] 50

20 40

¥ g 0

-]

14— I8 20

° Pt Fom P Fre P2 Fa0le FY2e0 PV FY20z P
1 Includes data for Continuing and Discontinued operations for the financial years being reported.

2 Excludes data from Discontinued operations for the financial years being reported.

3 For more information on non-IFRS financial information refer to OFR 10.
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Reconciling our financial results to our key performance indicators

Profit Earnings Cash Returns
USSM USSM USSM USSM
Measure Profit after taxation 14,324 Profit after taxation from 14,324 Net operating cash 18,701 Profit after taxation from 14,324
from Continuing and Continuing and Discontinued flows from Continuing and Discontinued
Discontinued operations operations Continuing operations
operations
Made Profit after taxation Profit after taxation Cash generated by the Profit after taxation
up of Group’s consolidated
operations, after dividends
received, interest, proceeds
and settlements of cash
management related
instruments, taxation and
royalty-related taxation. It
excludes cash flows relating
to investing and financing
activities
Adjusted Exceptional items 340 Exceptional items before 340 Exceptional items after taxation 606
for before taxation taxation
i Net finance costs excluding
Tax effect of Tax effect of exceptional 266 exceptional items 1,079
exceptional items 266 items
Exceptional items Depreciation and
after tax attributable amortisation excluding Income tax expense on net finance
to non-controlling exceptional items 5,061 costs (342)
interests (107)
. . Impairments of property,
Exc_eptlonal items plant and equipment,
attributable to BHP financial assets and Profit after taxation excluding net
shareholders 499  intangibles excluding finance costs and exceptional items 15,667
exceptional items 75
Profit after taxation Net assets at the
attributable to Net finance costs beginning of period 48,766
non-controlling excluding exceptional
interests (1,403) items 1,079
. Net debt at the beginning
Taxation expense of period 333
excluding exceptional
items 6,811
Capital employed at the
beginning of period 49,099
Net assets at the end of
period 48,530
Net debt at the end of
period 11,166
Capital employed at the
end of period 59,696
Average capital employed _ 54,398
To reach  Underlying attributable 13,420  Underlying EBITDA 27,956 Net operating cash 18,701 Underlying return on 28.8%
our KPIs profit flows capital employed
Why do  Underlying attributable profit Underlying EBITDA is used to Net operating cash Underlying return on capital

we use it?

allows the comparability of
underlying financial
performance by excluding the
impacts of exceptional items.

help assess current operational
profitability excluding the
impacts of sunk costs (i.e.
depreciation from initial
investment). It is a measure that
management uses internally to
assess the performance of the
Group’s segments and make
decisions on the allocation of
resources.

flows provide
insights into how we
are managing costs
and increasing
productivity across
BHP.

employed is an indicator of the
Group’s capital efficiency. It is
provided on an underlying basis to
allow comparability of underlying
financial performance by excluding
the impacts of exceptional items.
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4.3 Financial results

The following table provides more information on the revenue and expenses of the Group in FY2023.

2023 2022 2021

Year ended 30 June USSM  US$M  US§M
Continuing operations

Revenue! 53,817 65,098 56,921
Other income 394 1,398 380
Expenses excluding net finance costs (31,873) (32,371) (30,871)
Profit/(loss) from equity accounted investments, related impairments and expenses 594 (19) 915)
Profit from operations 22,932 34,106 25,515
Net finance costs (1,531) 969) (1,223)
Total taxation expense (7,077) (10,737) (10,616)
Profit after taxation from Continuing operations 14,324 22,400 13,676

Discontinued operations
Profit/(loss) after taxation from Discontinued operations - 10,655 (225)
Profit after taxation from Continuing and Discontinued operations 14,324 33,055 13,451

Attributable to non-controlling interests 1,403 2,155 2,147
Attributable to BHP shareholders 12,921 30,900 11,304

1 Includes the sale of third-party products.

Profit after taxation attributable to BHP shareholders decreased from US$30.9 billion in FY2022 to US$12.9 billion in FY2023. Attributable profit of
US$12.9 billion includes an exceptional loss of US$0.5 billion (after tax), compared to an Attributable profit of US$30.9 billion including an
exceptional gain of US$7.1 billion (after tax) primarily relating to the net gain on merger of our Petroleum business with Woodside completed in
FY2022. The FY2023 exceptional loss in Attributable profit includes a US$0.3 billion exceptional loss related to Samarco dam failure impacts and a
USS$0.2 billion exceptional loss related to the impact of Chilean tax reform.

For more information on Exceptional items refer to Financial Statements note 3 ‘Exceptional items’ and Financial Statements note 28 ‘Discontinued
operations’.

Revenue of US$53.8 billion decreased by US$11.3 billion, or 17 per cent from FY2022. This decrease was mainly due to lower average realised prices
for iron ore, metallurgical coal and copper combined with the divestment of BHP Mitsui Coal (BMC) in FY2022, partially offset by higher average
realised prices for thermal coal and nickel.

Higher sales volumes were achieved across Copper, Iron Ore and Nickel supported by record production at Olympic Dam, Spence and WAIO. Olympic
Dam sales volumes increased following the completion of the planned major smelter maintenance campaign in the prior period. Escondida sales
volumes increased mainly due to favourable feed grade and higher throughput was achieved at the Spence Growth Option (SGO). Minimal disruptions
from COVID-19 also supported higher volumes across the Group.

For information on our average realised prices and production of our commodities refer to OFR 9.

Total expenses excluding net finance costs of US$31.9 billion decreased by US$0.5 billion, or 2 per cent from FY2022. This reflected lower third-party
commodity purchases of US$1.1 billion mainly at Antamina due to lower copper prices, lower depreciation, amortisation and impairment expense of
USS$1.1 billion reflecting the increase in mine life at Yandi in FY2022, lower depreciation of index-linked freight contracts and the non-recurrence of
impairment at Cerro Colorado in FY2022. Expenses were also lower due to the non-recurrence of corporate structure unification costs in FY2022 of
US$0.4 billion. Partially offsetting these impacts was an increase in raw materials and consumables expenditure of US$0.7 billion being the net impact
of higher prices and the divestment of BMC in FY2022, combined with higher drawdown of inventories driven by higher production at Olympic Dam
and Spence due to the completion of the planned major smelter maintenance campaign in the prior period and SGO, respectively.

Profit from equity accounted investments, related impairments and expenses of US$594 million increased by US$613 million from FY2022 reflecting
the Samarco dam failure cost estimate update in FY2022 partially offset by lower Antamina profits driven by lower copper prices.

For more information on the total impact of the Samarco dam failure provision and impairment charges connected with equity accounted investments
refer to Financial Statements note 3 ‘Exceptional items’ and Financial Statements note 13 ‘Impairment of non-current assets’ respectively.
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Net finance costs of US$1.5 billion increased by US$0.6 billion, or 58 per cent from FY2022 primarily due to higher effective interest rates and the
impact of US$5.0 billion additional borrowings used to fund the acquisition of OZ Minerals Limited (OZL).

For more information on net finance costs and the OZL acquisition refer to Financial Statements note 23 ‘Net finance costs’ and note 29 ‘Business
combinations’ respectively.

Total taxation expense of US$7.1 billion decreased by US$3.7 billion from FY2022 in line with lower profits primarily from lower average realised
prices partially offset by US$0.3 billion Chilean tax reform impacts.

For more information on income tax expense refer to Financial Statements note 6 ‘Income tax expense’.

Principal factors that affect Underlying EBITDA

The following table and commentary describe the impact of the principal factors! that affected Underlying EBITDA for FY2023 compared with
FY2022.

USSM
Underlying EBITDA for year ended
30 June 2022 40,634
Net price impact:
Change in sales prices (9,182) Lower average realised prices for iron ore, metallurgical coal, and copper, partially offset by higher
average realised prices for thermal coal and nickel.
Price-linked costs (83) Higher coal royalties mainly as a result of the new Queensland Government royalty regime (despite
lower prices) largely offset by lower Iron Ore royalties in line with lower prices.
(9,265)
Change in volumes 1,545 Higher sales volumes achieved across copper, iron ore and nickel supported by record production at

Olympic Dam, Spence and WAIO. Olympic Dam sales increased following the completion of the
planned major smelter maintenance campaign in the prior period, Escondida sales increased mainly
due to favourable feed grade, and higher concentrate throughput was achieved at the Spence
Growth Option (SGO). Minimal disruptions from COVID-19 also supported higher volumes across
the Group.

Change in controllable cash costs:
Operating cash costs (1,318)  Primarily due to unfavourable inventory movements to ensure consistent feed to SGO at Spence
and drawdown of inventory built during SCM21 in the prior period at Olympic Dam.

Inventory drawdowns also occurred at Nickel West to mitigate disruption caused by heavy rain at
Mt Keith and third-party ore quality and delivery issues, as well as at Cerro Colorado in preparation
for closure in December 2023.

Our coal operations also experienced higher costs due to increased maintenance, labour costs and
inventory drawdowns due to impacts of significant wet weather at BMA. NSWEC experienced
higher freight costs at the NCIG coal export terminal.

Exploration and business

development (108)  Higher exploration spend for drilling activities at Oak Dam at Olympic Dam.
(1,426)
Change in other costs:
Exchange rates 667 Impact of movements in the Australian dollar and Chilean peso against the US dollar.
Inflation (1,412)  Impact of inflation on the Group’s cost base.
Fuel, energy, and consumable price (272)  Predominantly higher diesel, explosives and ammonia prices.
movements
Non-cash 7
One-off items (411)  Includes the review of employee allowances and entitlements, and OZL acquisition costs.
(1,421)
Ceased and sold operations (1,434)  Divestment of BHP’s 80 per cent interest in BMC in FY2022.
New and acquired operations 57 Contribution from the recently acquired operations of OZL in FY2023.
Other items (734)  Includes lower recovery of freight costs caused by movements in the freight index on continuous

voyage charter (CVC) voyages and decreased profit from Antamina driven by lower average copper
realised prices.

Underlying EBITDA for year ended
30 June 2023 27,956

1 For information on the method of calculation of the principal factors that affect Underlying EBITDA, refer to OFR 10.2.
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Business combinations

On 2 May 2023, the Group acquired 100 per cent of the issued share capital of OZ Minerals Limited (OZL) for a net cash consideration of
USS$5.9 billion, being A$26.50 (at the average hedged exchange rate of AUD/USD 0.6681) per OZL share over 337,314,920 shares less US$0.1 billion
of cash and cash equivalents acquired. Acquisition related costs of US$0.1 billion have been expensed and included in other operating expenses in the

income statement.

For more information refer to Financial Statements note 29 ‘Business combinations’.

Cash flow

The following table provides a summary of the Consolidated Cash Flow Statement contained in Financial Statements 1.4, excluding the impact of

foreign currency exchange rate changes on cash and cash equivalents.

2023 2022 2021
Year ended 30 June USSM USSM US$M
Net operating cash flows from Continuing operations 18,701 29,285 25,883
Net operating cash flows from Discontinued operations - 2,889 1,351
Net operating cash flows 18,701 32,174 27,234
Net investing cash flows from Continuing operations (13,065) (4,973)  (6,325)
Net investing cash flows from Discontinued operations - (904)  (1,520)
Net cash completion payment on merger of Petroleum with Woodside - (683) -
Cash and cash equivalents disposed on merger of Petroleum with Woodside - (399) -
Net investing cash flows (13,065)  (6,959) (7,845)
Net financing cash flows from Continuing operations (10,315) (22,734) (17,884)
Net financing cash flows from Discontinued operations - (33) (38)
Net financing cash flows (10,315) (22,767) (17,922)
Net (decrease)/increase in cash and cash equivalents 4,679) 2,448 1,467
Net (decrease)/increase in cash and cash equivalents from Continuing operations (4,679) 1,578 1,674
Net increase/(decrease) in cash and cash equivalents from Discontinued operations - 1,952 (207)
Net cash completion payment on merger of Petroleum with Woodside - (683) -
Cash and cash equivalents disposed on merger of Petroleum with Woodside - (399) -

Net operating cash inflows from Continuing operations of US$18.7 billion decreased by US$10.6 billion. This is primarily due to significantly lower
average realised prices and the inflationary impacts on the cost base partially offset by favourable foreign exchange movements.

Net investing cash outflows from Continuing operations of US$13.1 billion increased by US$8.1 billion. This increase primarily reflects the

US$5.9 billion acquisition of OZL completed on 2 May 2023, higher capital expenditure of US$0.9 billion which includes major projects such as Jansen
Stage 1 and also the non-recurrence of net proceeds received in the prior period related to the sale of BHP’s 80 per cent interest in BMC to Stanmore

Resources Limited of US$1.3 billion.

For more information on the acquisition of OZL and a breakdown of capital and exploration expenditure on a commodity basis refer to Financial

Statements note 29 ‘Business combinations’ and OFR 9 respectively.

Net financing cash outflows from Continuing operations of US$10.3 billion decreased by US$12.4 billion. This decrease mainly reflects lower
dividends paid to BHP shareholders of US$4.6 billion and higher proceeds from interest bearing liabilities of US$7.0 billion primarily reflecting funding

for the OZL acquisition.

For more information refer to Financial Statements note 21 ‘Net debt’.

Underlying return on capital employed (ROCE) of 28.8 per cent decreased by 19.9 percentage points (FY2022: 16.2 percentage point increase)
reflecting the significant decrease in profit after taxation excluding net finance costs and exceptional items of US$10.9 billion primarily due to lower

average realised prices and inflationary impacts on the cost base.

For more information on ROCE refer to OFR 10.
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The comparisons for the year ended 30 June 2022 to 30 June 2021 in connection with Financial results, Principal factors that affect Underlying EBITDA
and Cash flow have been omitted from this annual report on Form 20-F and can be found in our annual report on Form 20-F for the fiscal year ended
30 June 2022, filed on 6 September 2022.

4.4 Debt and sources of liquidity

Our policies on debt and liquidity management have the following objectives:

. a strong balance sheet through the cycle
. diversification of funding sources
. maintain borrowings and excess cash predominantly in US dollars

Interest bearing liabilities, net debt and gearing

At the end of FY2023, Interest bearing liabilities were US$22.3 billion (FY2022: US$16.4 billion) and Cash and cash equivalents were US$12.4 billion
(FY2022: US$17.2 billion). This resulted in Net debt of US$11.2 billion, which represented an increase of US$10.8 billion compared with the net debt
position at 30 June 2022. This was primarily due to net investing cash flows (including the acquisition of OZ Minerals), and dividend payments, which
more than offset the operating cash flows generated. Gearing, which is the ratio of Net debt to Net debt plus Net assets, was 18.7 per cent at 30 June
2023, compared with 0.7 per cent at 30 June 2022.

For more information on Net debt and gearing refer to Financial Statements note 21 ‘Net debt’ and OFR 10.

During FY2023, gross debt increased by US$5.9 billion to US$22.3 billion as at 30 June 2023. This increase includes the drawdown of the

US$5.0 billion OZ Minerals acquisition facility in April 2023 and US$2.75 billion US bond issuance in February 2023. The Group also redeemed
£0.6 billion of 6.5 per cent GBP hybrid notes in October 2022, repaid €0.4 billion of 0.75 per cent EUR senior notes that matured on 28 October 2022
(the balance following an early repurchase program) and repaid CAD$0.8 billion of 3.23 per cent CAD senior notes that matured on 15 May 2023.

At the subsidiary level, Escondida repaid US$0.4 billion of debt and received proceeds from debt of US$0.5 billion including the refinancing of a
US$0.3 billion loan facility due to mature in the period.

Funding sources

In February 2023, the Group issued three tranches of USD bonds comprising US$1 billion 4.875 per cent bonds due 2026, US$1 billion 4.75 per cent
bonds due 2028 and US$750 million 4.9 per cent bonds due 2033. In February 2023, the Group also entered into a US$5 billion syndicated loan facility
to support the OZ Minerals acquisition and fully drew down on this facility in April 2023.

Our Group-level borrowing facilities are not subject to financial covenants. Certain specific financing facilities in relation to specific assets are the
subject of financial covenants that vary from facility to facility, but this would be considered normal for such facilities.

In addition to the Group’s uncommitted debt issuance programs, we hold the following committed standby facility:

Facility Facility
available Drawn Undrawn available Drawn Undrawn
2023 2023 2023 2022 2022 2022
USSM USSM USSM US$M US$SM US$M
Revolving credit facility! 5,500 — 5,500 5,500 = 5,500
Total financing facility 5,500 - 5,500 5,500 - 5,500

1 The facility is due to mature on 10 October 2026. The committed US$5.5 billion revolving credit facility operates as a back-stop to the Group’s
uncommitted commercial paper program. The combined amount drawn under the facility or as commercial paper will not exceed US$5.5 billion.
As at 30 June 2023, USS nil commercial paper was drawn (FY2022: US$ nil), therefore US$5.5 billion of committed facility was available to use
(FY2022: US$5.5 billion). A commitment fee is payable on the undrawn balance and interest is payable on any drawn balance comprising a
reference rate plus a margin. The agreed margins are typical for a credit facility extended to a company with the Group’s credit rating.

For more information on the maturity profile of our debt obligations and details of our standby and support agreements refer to Financial Statements
note 24 ‘Financial risk management’.
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Information in relation to our material off-balance sheet arrangements, principally contingent liabilities, commitments for capital expenditure and
commitments under leases at 30 June 2023 is provided in Financial Statements note 11 ‘Property, plant and equipment’, Financial Statements note 22
‘Leases’ and Financial Statements note 34 ‘Contingent liabilities’, respectively.

In our opinion, working capital is sufficient for our present requirements. The Group’s Moody’s credit rating changed from A2/P-1 to A1/P-1 outlook
stable (long-term/short-term) on 28 February 2023. The Group’s S&P Global rating has remained at A-/A-1 outlook stable (long-term/short-term). Credit
ratings are forward-looking opinions on credit risk. Moody’s and S&P Global’s credit ratings express the opinion of each agency on the ability and
willingness of BHP to meet its financial obligations in full and on time. A credit rating is not a recommendation to buy, sell or hold securities and may
be subject to suspension, reduction or withdrawal at any time by an assigning rating agency. Any credit rating should be evaluated independently of any
other information.

The following table expands on the net debt, to provide more information on the cash and non-cash movements in FY2023.

2023 2022
Year ended 30 June US$SM US$M
Net debt at the beginning of the period (333) (4,121)
Net operating cash flows 18,701 32,174
Net investing cash flows (13,065) (6,959)
Net financing cash flows (10,315) (22,767)
Net (decrease)/increase in cash and cash equivalents from Continuing and Discontinued operations (4,679) 2,448
Carrying value of interest bearing liability net (proceeds)/repayments (4,893) 2,194
Carrying value of debt related instruments settlements/(proceeds) 677 -
Carrying value of cash management related instruments (proceeds)/settlements (331) (378)
Fair value change on hedged loans! 803 1,286
Fair value change on hedged derivatives! (691) (1,277)
Foreign currency exchange rate changes on cash and cash equivalents 134) (458)
Lease additions (excluding leases associated with index-linked freight contracts) 472) (736)
Acquisition of subsidiaries and operations? (1,111) -
Divestment and demerger of subsidiaries and operations - 492
Other (2) 217
Non-cash movements (1,607) (476)
Net debt at the end of the period (11,166) (333)

1 The Group hedges against the volatility in both exchange and interest rates on debt, and also exchange rates on cash, with associated movements
in derivatives reported in Other financial assets/liabilities as effective hedged derivatives (cross currency and interest rate swaps), in accordance
with accounting standards. For more information refer to Financial Statements note 24 ‘Financial risk management’.

2 US$1,111 million of Interest bearing liabilities were acquired on 2 May 2023 as part of the acquisition of OZ Minerals Ltd. Excludes
US$104 million cash acquired which is included in Net investing cash flows.

Dividends

Our dividend policy provides for a minimum 50 per cent payout of Underlying attributable profit (Continuing operations) at every reporting period.

The minimum dividend payment for the second half of FY2023 was US$0.67 per share. The Board determined to pay an additional amount of US$0.13
per share, taking the final dividend to US$0.80 per share (US$4.1 billion). In total, cash dividends of US$8.6 billion (US$1.70 per share) have been
determined for FY2023.

The comparison for the year ended 30 June 2022 to 30 June 2021 has been omitted from this annual report on Form 20-F and can be found in our annual
report on Form 20-F for the fiscal year ended 30 June 2022, filed on 6 September 2022.
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5 Our assets
5.1 Minerals Australia

Minerals Australia includes operated assets in Western Australia, Queensland and New South Wales, focused on iron ore, metallurgical coal, nickel and
energy coal. The commodities produced by our Minerals Australia assets are transported by rail and road to port and exported to our global customers.

Iron Ore
Western Australia Iron Ore

Overview
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Western Australia Iron Ore (WAIO) is an integrated system of four processing hubs and five open-cut operational mines in the Pilbara region of northern
Western Australia, connected by more than 1,000 kilometres of rail infrastructure and port facilities.

WAIO’s Pilbara reserve base is relatively concentrated, allowing development through integrated mining hubs connected to the mines and satellite
orebodies by conveyors or spur lines. This approach seeks to maximise the value of installed infrastructure by using the same processing plant and rail
infrastructure for several orebodies.

Ore is crushed, beneficiated (where necessary) and blended at the processing hubs — Mt Newman operations (which has our beneficiation plant), Yandi,
Mining Area C and Jimblebar — to create lump and fines products that are transported along the Port Hedland—Mt Newman rail line to the Finucane
Island and Nelson Point port facilities at Port Hedland.

There are four main WAIO joint ventures (JVs): Mt Newman, Yandi, Mt Goldsworthy (which includes the South Flank mining area) and Jimblebar.
BHP’s interest in each is 85 per cent, with Mitsui and ITOCHU owning the remaining 15 per cent. The joint ventures are unincorporated, except
Jimblebar.

BHP, Mitsui, ITOCHU and POSCO are also participants in the POSMAC JV. BHP’s interest in POSMAC is 65 per cent. The ore from the POSMAC JV
is sold to the Mt Goldsworthy JV.

All ore is transported on the Mt Newman JV and Mt Goldsworthy JV rail lines. The Nelson Point port facility is owned by the Mt Newman JV and the
Finucane Island facility is owned by the Mt Goldsworthy JV. On 7 September 2021, BHP received regulatory approval to increase our export capacity at
WAIO’s Port Hedland operations up to 330 million tonnes per annum (Mtpa) (100 per cent basis). We are currently studying expansion alternatives for
growth to 330 Mtpa with the feasibility study expected to be completed in CY2025.

Our near-term focus remains on stable production of 290 Mtpa of iron ore. Successful tie-in of capital projects, including the port debottlenecking
project, is expected to enable growth in excess of 305 Mtpa in the medium term.
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Key developments in FY2023

WALIO achieved record production of 253 million tonnes (Mt) or 285 Mt on a 100 per cent basis, reflecting continued strong supply chain performance,
including rail performance and increased car dumper utilisation. South Flank remains on track to ramp up to full production capacity of 80 Mtpa
(100 per cent basis) by the end of FY2024.

South Flank mining has transitioned to full autonomous haulage. The mine’s 41 Komatsu 903E trucks and 185 pieces of ancillary equipment have been
fitted with automation kits and are fully operational across the mine’s autonomous operating zones. Since March 2022, we have delivered more than
3,000 training modules to help our people upskill into new roles, both on-site and in our remote operations centre in Perth. This training helps ensure
everyone understands and can work safely in and around our autonomous fleet.

Yandi continues its end-of-life ramp down and is expected to provide supply chain flexibility with a lower level of production to continue for a few
years.

The Shiploader Automation Project has continued to see success with the automation largely complete on two shiploaders and work is advancing with
automation equipment installed on seven of BHP’s eight shiploaders. Together with autonomous haulage rollouts at South Flank and Newman West,
these initiatives are expected to deliver significant safety, production and cost improvements as well as new job and development opportunities.

The Port Debottlenecking Project 1 is on track for completion in CY2024 with major milestones achieved to date, including the safe and successful
completion of the stacker 6 upgrade and erection of the bucket wheel reclaimer 11 in the south yard.

BHP signed an agreement with BP Australia for a trial to assess hydrotreated vegetable oil (HVO) performance, suitability and GHG emission reduction
capability in mining equipment at our Yandi operations. The trial has provided valuable insight and knowledge in renewable diesel and will be used to
evaluate how renewable diesel may be a practical complementary transition pathway to support BHP’s operational decarbonisation plan.

Coal
BHP Mitsubishi Alliance

Overview
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BHP Mitsubishi Alliance (BMA) (BHP ownership: 50 per cent) operates seven metallurgical coal mines — Goonyella Riverside, Broadmeadow, Daunia,
Peak Downs, Saraji, Blackwater and Caval Ridge in the Bowen Basin, Queensland. BMA’s mines are open cut, except for the Broadmeadow
underground longwall operation. A small proportion of BMA’s production is sold as energy coal. BMA has access to infrastructure, including a modern,
multi-user rail network, and owns and operates its own coal-loading terminal at Hay Point, near Mackay. BMA has contracted capacity at two other
multi-user port facilities — the Port of Gladstone (RG Tanna Coal Terminal) and Dalrymple Bay Coal Terminal (DBCT). In February 2023, we
announced together with Mitsubishi Development Pty Ltd our intention to pursue options to divest the Daunia and Blackwater mines. The process for
this potential divestment is progressing in line with our plans.
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Key developments in FY2023

BMA production of 29 Mt (58 Mt on a 100 per cent basis) was in line with the prior period. The slowdown in production resulting from the significant
wet weather experienced in the first three quarters was offset by strong underlying operational performance, in particular, continued improvement in
truck productivity at Goonyella and Daunia following the completion of their transitions to autonomous fleet. Production for the period was further
supported by a drawdown of raw coal inventory and improved labour availability compared to the prior period.

With the full automation of BMA’s Daunia and Goonyella truck fleets complete, (the latter being the largest autonomous truck fleet used at an operating
coal mine in the world) the safety and productivity benefits associated with these transformations are being realised by BMA. On safety, our high-
potential vehicle interaction events are down 48 per cent at Daunia and Goonyella highlighting the compelling case for automation. With our teams
trained and continuing to build further capability in the new roles required by automation, significant productivity improvement is being delivered
across both operations (with Goonyella achieving its highest ever truck hours in May 2023) translating to more productive material movement with
further upside potential.

During the year, BMA continued with the fabrication and installation of a replacement berth structure and shiploader at Hay Point Coal Terminal. The
project is well advanced and the resilience of the shiploader to significant weather and major cyclone events has improved. The project is on track to
commission the replacement berth structure and shiploader in Q1 FY2024.

While we intend to continue to invest in the productivity of our existing assets, BMA is not making significant new investments in Queensland given the

changes to the royalty regime imposed by the State Government in FY2023, which have increased risk and reduced competitiveness of investments in
the state.

New South Wales Energy Coal

Overview
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New South Wales Energy Coal (NSWEC) (BHP ownership: 100 per cent) comprises the Mt Arthur Coal open-cut energy coal mine in the Hunter Valley.
It has access to infrastructure in the Hunter Region, including a multi-user rail network and coal loading terminal access at the Port of Newcastle
through Newcastle Coal Infrastructure Group (BHP ownership: 28 per cent) and Port Waratah Coal Services.
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On 16 June 2022, we announced we would retain NSWEC in our portfolio, seek the relevant approvals to continue mining beyond the current consent
that expires at the end of 2026 and proceed with a managed process to cease mining at the asset by the end of FY2030. Continuation of mining to the
end of FY2030 is intended to provide the time to work with our people and the local community on an equitable change and transition approach as well
as the time to plan and execute the necessary works for a positive legacy of BHP mining in the Hunter Valley.

Key developments in FY2023

NSWEC production increased by 3 per cent to 14.2 Mt driven by an improvement in weather conditions in the second half and an uplift in truck
productivity compared to the prior period. Additional deployed capacity into a new mining area also resulted in an uplift in prime stripping volumes.
Production for FY2024 is expected to be between 13 and 15 Mt.

Higher-quality products made up 77 per cent of sales, compared to 89 per cent in the prior period, reflecting the impacts of the change in export market
conditions and the commencement of domestic sales under the New South Wales Government Coal Market Price Emergency Directions (Directions for
Coal Mines) in the June 2023 quarter. The reservation allocation for FY2024 is expected to be at least 0.7 Mt in line with the Directions for Coal Mines.

The New South Wales Parliament passed legislation in late December 2022 amending the Energy and Utilities Administration Act 1987 to give the New
South Wales Government powers to declare a ‘coal market price emergency’ and impose a price cap on coal used in New South Wales power generators.
These powers were enacted immediately (for a period from 22 December 2022 until 30 June 2024) for existing coal producers who sold domestically
and were then extended on 30 January 2023 to include export-only coal producers (including NSWEC).

NSWEC commenced delivering its allocation of 0.175 Mt per quarter as prescribed in the Directions for Coal Mines in April 2023. As NSWEC’s cost of
production exceeds the price cap prescribed under the Directions, NSWEC applied for a higher cap price utilising the process and guidance provided by
the New South Wales Government and the Australian Energy Regulator (AER), which was granted in June 2023.

Nickel
Nickel West

Overview
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Nickel West (BHP ownership: 100 per cent) is a fully integrated nickel business located in Western Australia, with three streams of concentrate. It
comprises open-cut and underground mines, concentrators, a smelter and refinery. Nickel West owns the majority of tenements of known resource in the
Agnew-Wiluna basin in Western Australia.
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Disseminated sulphide ore is mined at the Mt Keith open-pit operation and Mt Keith Satellite mine (Yakabindie) and crushed and processed on-site to
produce nickel concentrate. Nickel sulphide ore is mined at the Cliffs and Leinster underground mines and processed through a concentrator and dryer at
Leinster. A concentrator plant in Kambalda processes ore and concentrate purchased from third parties.

The three streams feed the Kalgoorlie nickel smelter, which uses a flash furnace to produce nickel matte. The Kwinana nickel refinery then turns this
into nickel powder, briquettes and nickel sulphate.

Key developments in FY2023

Nickel West production increased by 4 per cent to 80 kilotonnes (kt) due to an increased proportion of concentrate and matte products and inventory
drawdowns. This was partially offset by the slower than planned ramp up of the refinery following planned maintenance in the December 2022 quarter
and a heavy rain event at the Mt Keith operations in early April 2023 impacting mine progression.

During the year, Nickel West experienced ongoing issues with the quality and volume of ore deliveries from Mincor Resources containing high levels of
arsenic, and in March advised it would no longer accept off-specification product. In the second half, Nickel West purchased more third-party products
compared to the first half, including higher cost third-party concentrate to offset the impact of the ore supply issues.

In conjunction with Nickel West, TransAlta has completed the construction of the Northern Goldfields Solar Project, a large-scale, off-grid mining solar
and battery energy storage system, to help power Nickel West’s Mt Keith and Leinster operations. The project includes a solar farm at Mount Keith and
a solar farm and battery energy storage system at Leinster. Early-stage project commissioning began in the June 2023 quarter with energisation due for
completion in August 2023. The project will reduce Scope 2 emissions and is a key deliverable in Nickel West’s Path to Net Zero strategy.

West Musgrave
Overview

The West Musgrave Project (BHP ownership: 100 per cent; acquired as part of OZ Minerals) is a greenfield nickel and copper project located on
Ngaanyatjarra Country in the West Musgrave Ranges of Western Australia, approximately 1,300 kilometres northeast of Perth and 1,400 kilometres
northwest of Adelaide, near the intersection of the borders of Western Australia, South Australia and the Northern Territory.

Key developments in FY2023

A final investment decision was taken in September 2022 with construction commencing in the December 2022 quarter (prior to the acquisition of OZ
Minerals by BHP). Initial project activities focused on the continued recruitment of project execution and operations readiness personnel, procurement
of certain long-lead items, execution of key contracts and critical path on-site activities. Site activities have progressed safely, including the
commencement of bulk earthworks to establish key infrastructure such as the minerals processing plant and living hub. Other key activities include
quarry operations, mobilisation and commissioning of concrete batch plant facilities as well as installation of the construction village and facilities.

5.2 Copper South Australia
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Copper South Australia comprises surface and underground mining operations in one of the world’s most significant copper, gold, silver and uranium
basins. Copper South Australia was formed upon our acquisition of OZ Minerals in May 2023 and combines our Olympic Dam operated asset with the
acquired operated assets of Carrapateena and Prominent Hill. The underground mining and conventional crushing operations of Carrapeteena and
Prominent Hill produce copper concentrate and are located in close proximity to the mining and integrated crushing, grinding, concentrating, smelting
and refining operations of Olympic Dam, which produces copper cathode. The commodities produced by Copper South Australia are transported by
road and rail to our domestic customers and via the Adelaide and Whyalla ports to be exported to our global customers.

Copper

Olympic Dam

Overview

Located on Kokatha Country in the Gawler Craton, South Australia, Olympic Dam (BHP ownership: 100 per cent) is one of the world’s most significant

deposits of copper, gold, silver and uranium. It comprises underground and surface operations and is a fully integrated processing facility from ore to
metal.

Ore mined underground is hauled by an automated train system to crushing, storage and ore hoisting facilities or trucked directly to the surface.

Olympic Dam has a fully integrated metallurgical complex with a grinding and concentrating circuit, a hydrometallurgical plant incorporating solvent
extraction circuits for copper and uranium, a copper smelter, a copper refinery, including an electro-refinery and an electrowinning-refinery, and a
recovery circuit for precious metals.

Key developments in FY2023

Olympic Dam achieved a record cathode production outcome under BHP operatorship of 212 kt, primarily driven by record concentrator and smelter
performance. Record total material milled was achieved at 10.8 Mt (10.5Mt FY2011) and record concentrate smelted was achieved at 508 kt (471 kt
FY2016). The strong plant performance was delivered following the successful major smelter maintenance campaign in FY2022 and through
debottlenecking programs of existing facilities. Record gold production was also delivered in FY2023 at 186 thousand troy ounces (koz) (146 koz
FY2021).

The underground mine continues to develop further into the Southern Mine Area, with ~65 per cent of total ore production currently from this part of the
mine. Average copper grade remains strong at 2.04 per cent and investment over the past few years has enabled mine performance to lift to 9.3 Mt (8.8
Mt FY2022). The short-term focus is on optimising operational performance and debottlenecking existing facilities to further improve production
performance.

Olympic Dam signed a renewable Power Purchase Agreement (PPA) with Neoen, which is expected to meet half of Olympic Dam’s electricity needs
from FY2026 based on current forecast demand.

On 29 March 2023, BHP received environmental approval from the South Australian State Government for Oak Dam’s next phase exploration program.
Resource definition drilling has since increased to nine deep directional diamond drill rigs on the exploration licence (EL) at the end of FY2023 with 11
rigs planned by November 2023. BHP is also installing a 150-room accommodation village and support facilities adjacent to the drilling target area.

Carrapateena
Overview

Carrapateena (BHP ownership: 100 per cent; acquired as part of OZ Minerals) is an underground copper, gold and silver mine located on Kokatha
Country in the Gawler Craton, South Australia, approximately 180 kilometres by road southeast of Olympic Dam and 160 kilometres north of Port
Augusta.

Underground mining at Carrapateena is by sub-level caving. Conventional crushing, grinding and flotation produces copper concentrate.
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Key developments in FY2023
In the two months since acquisition, Carrapateena produced 11.7 kt of copper concentrate.

The Carrapateena cave safely propagated to surface at the end of CY2022 (prior to the acquisition of OZ Minerals by BHP), which was an important
de-risking event for the mine.

Progress was also made on converting the bottom half of the Carrapateena mine from a sub-level cave to a block cave, with the aim of unlocking the
mine’s potential to be a multigenerational, low quartile cash cost producing province. Significant progress was made during the year on enabling
underground infrastructure, such as crushers and ventilation. The tailings storage facility main embankment Stage 2 lift was completed and a new
regrind mill was commissioned.

Prominent Hill
Overview
Prominent Hill (BHP ownership: 100 per cent; acquired as part of OZ Minerals) is an underground copper, gold and silver mine located on Antakirinja

Country in the Gawler Craton, South Australia, 200 kilometres northwest of Olympic Dam.

Prominent Hill was first developed as an open-pit mine, however, mining activities are currently principally underground via sub-level open stoping.
Conventional crushing, grinding and flotation produce copper concentrate.

Key developments in FY2023
In the two months since acquisition, Prominent Hill produced 8.2 kt of copper concentrate.
Tuuka, the main access decline that enables shaft sinking, continued to progress. Shaft works advanced, including shaft pre-sinking with the pilot hole

complete and back reaming underway. Headframe lift is anticipated in early FY2024. The installation of underground primary ventilation fans was
completed. Work on the permanent refrigeration works advanced with the supply and installation of the condenser units and supporting structure.

5.3 Minerals Americas

The Minerals Americas asset group includes projects, operated assets and non-operated joint ventures in Canada, Chile, Peru, the United States and
Brazil.

Our operated copper assets in the Americas, Escondida and Pampa Norte, are open-cut mines that produce copper concentrate and copper cathodes. The
non-operated assets in the Minerals Americas portfolio are open-cut mines that produce copper (Antamina) and iron ore (Samarco). We have a 100 per
cent interest in the Jansen Potash Project in Canada and a 45 per cent interest in the Resolution Copper Project in the United States. The commodities
produced by our Minerals Americas assets are transported to port by pipeline, rail or road and exported to customers around the world.
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Copper
Escondida
Overview

Escondida (BHP ownership: 57.5 per cent) is a leading producer of copper concentrate and cathodes, with by-products including gold and silver, and
cathodes. It is located in the Atacama Desert in northern Chile.

Escondida’s two pits feed three concentrator plants, as well as two leaching operations (oxide and sulphide).

Key developments in FY2023

Escondida copper production increased by 5 per cent to 1,055 kt primarily due to higher concentrator feed grade of 0.82 per cent, compared to 0.78 per
cent in FY2022. The positive impact of the higher grade was partially offset by the impact of road blockades across Chile as part of civil unrest in the
December 2022 quarter, which reduced availability of some key mine supplies. Full-year production came in at the low end of revised guidance largely
as a result of measures implemented to manage geotechnical events in a high-grade section of the Escondida pit. These included a resequencing of the
mine plan, resulting in lower-than-anticipated volumes of mined ore and increased processing of lower grade stockpiles through the concentrators.
Escondida Cathodes was awarded the Shingo prize for operational excellence by the Shingo Institute — an organisation that helps companies achieve
operational excellence through the principles in the Shingo Model — Cultural Enablers, Continuous Improvement, and Enterprise Alignment.

Pampa Norte
Overview

Pampa Norte (BHP ownership: 100 per cent) consists of two assets in the Atacama Desert in northern Chile — Spence and Cerro Colorado.
Spence produces copper cathodes and copper concentrate, with by-products including gold, silver and molybdenum.

Cerro Colorado produces copper cathodes. Its current environmental licence expires at the end of CY2023.

Key developments in FY2023

Pampa Norte copper production increased by 3 per cent to 289 kt, including a record 240 kt at Spence and 49 kt at Cerro Colorado. This was largely a
result of higher concentrator throughput at the Spence Growth Option (SGO), partially offset by lower production at Cerro Colorado as it transitions
towards closure.

We continue to closely monitor the previously identified anomalies in the Spence tailings storage facility (TSF) and are aiming to ensure safe
operational conditions. In order to remediate the anomalies, changes to the original TSF design will be required and further study is being undertaken. In
collaboration with the Engineer of Record, Independent Tailings Review Board and expert consultants, work is ongoing to finalise the schedule, scope
and cost of the TSF design, including through studies, site characterisation and modelling. Production guidance at Spence remains subject to the
remediation of the TSF anomalies.

Cerro Colorado is transitioning to closure by December 2023. Operating costs at Cerro Colorado are expected to be approximately US$70 million and
US$45 million for the December 2023 and June 2024 half years, respectively. We are exploring options to extend the life of Cerro Colorado, including
through the use of leaching technologies and desalinated water, which could see the operation restart in approximately 2030, subject to environmental

approvals.
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Potash
Jansen Potash Project

Overview
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The Jansen Potash Project (BHP ownership: 100 per cent) is located about 140 kilometres east of Saskatoon, Canada.

Jansen’s large resource provides the opportunity to develop the project in stages, with Jansen Stage 1 (Jansen S1) expected to produce approximately
4.35 Mt of potash per annum on completion, which is expected in late CY2026, and sequenced brownfield expansions of up to 12 Mtpa (approximately
4 Mtpa per stage).

BHP holds mineral leases covering around 9,600 square kilometres in the Saskatchewan potash basin.

Key developments in FY2023

Jansen S1 is tracking in line with our plan and was 26 per cent complete as at 30 June 2023. During FY2023, we completed all piling activities for the
mill and storage facilities. The feasibility study for Jansen Stage 2 continues to progress and is on track to be completed during FY2024.

Non-operated minerals joint ventures

Copper
Antamina
Overview

Antamina o S0

o —
Huani|m
Husraz | & i
® Antamina
SanMarcos ¥ TR
Huarmarny
-
Punta
Lob#os

Huari

Prurvinrc,

Ancath,

Piru

& ARLIMENS mine

= Porg :

== Fipeling B Lima

Antamina (BHP ownership: 33.75 per cent) is a large, low-cost copper and zinc mine in north central Peru with by-products, including molybdenum and
silver. Antamina is operated independently by Compailia Minera Antamina S.A.
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Key developments in FY2023

Antamina copper production decreased by 8 per cent to 138 kt (BHP share) reflecting lower copper feed grades, partially offset by higher throughput.
Zinc production was | per cent higher at 125 kt (BHP share) reflecting higher throughput.

In FY2022, Antamina submitted to Peruvian authorities a Modification of the Environmental Impact Assessment to sustain mine life from 2028 to 2036

entirely within Antamina’s current operational area. During FY2023, Antamina continued to monitor the progress of the permitting process and provided
supplementary information to the Peruvian authorities as required.

Resolution Copper

Overview
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Resolution Copper (BHP ownership: 45 per cent), located in the US state of Arizona, is operated by Rio Tinto (55 per cent ownership interest).
Resolution Copper is one of the largest undeveloped copper projects in the world and has the potential to become one of the largest copper producers in
North America. The Resolution Copper deposit lies more than 1,600 metres beneath the surface.

Key developments in FY2023

During FY2023, Resolution continued the engineering and permitting phase of the project. The project is subject to a federal permitting process led by
the US Forest Service. The US Forest Service published a Final Environmental Impact Statement in January 2021, which was rescinded in March 2022
to allow additional environmental analysis and consultation with Native American Tribes. The US Forest Service has indicated there is no timeline for
republication of the Final Environmental Impact Statement and the process is subject to three lawsuits, which have been filed against the US Forest
Service on behalf of Native American Tribe members and non-government organisations. Resolution has publicly stated its commitment to deepening
ongoing engagement with Native American Tribes and other stakeholders while also collaborating to create shared value opportunities. The US
Government has continued to consult with Native American Tribes. Through the process of consultation, the US Government has identified areas of
cultural heritage and mitigation strategies. The consultation process has led to changes in the project design to mitigate potential impacts.

Iron ore
Samarco
Overview

Samarco (BHP ownership: 50 per cent) comprises a mine and three concentrators located in the Brazilian state of Minas Gerais, and four pellet plants
and a port located in Anchieta in the state of Espirito Santo. Three 400-kilometre pipelines connect the mine site to the pelletising facilities. Samarco is
operated independently by Samarco Mineragdo S.A. Samarco’s main product is iron ore pellets. Pellets are independently marketed by Samarco and sold
to customers around the world.

Samarco’s operations were suspended in November 2015 after the Fundao dam failure. Since its restart in December 2020, 80 per cent of the tailings
generated are filtrated and dry stacked, and 20 per cent are deposited in a confined pit enabling Samarco to operate without a conventional tailings dam
structure.
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Key developments in FY2023

Samarco produced 4.5 Mt of iron ore pellets and ore fines in FY2023 (BHP share). Samarco is currently operating at 26 per cent of its total 26 Mtpa
production capacity and has shipped more than 20 Mt of pellets and fines since the resumption of operations in December 2020. In June 2023, Samarco
received investment approval to increase its production capacity to approximately 60 per cent of its full production capacity by early CY2025. This will
involve restarting the second concentrator and third pelletising plant, expanding the existing filtration plant and increasing the mine fleet.

Samarco has been progressively decommissioning its upstream tailings dam structures in accordance with Brazilian legislation. During FY2023,
decommissioning works for the smaller of the two tailings dams, the Germano Pit dam, were completed. The progressive decommissioning of the
remaining upstream tailings dam structure, the Germano Main dam, is planned for completion by FY2029. These structures have been certified by
independent third parties as stable and are following local stability and monitoring requirements.

Samarco is continuing broader studies to review solutions for Samarco to operate without tailings dams beyond FY2030. For more information on the
Funddo dam failure and the response refer to OFR 7.

5.4 Commercial

BHP’s Commercial function seeks to maximise commercial and social value while minimising costs across the end-to-end supply chain. The function is
organised around core activities in our value chain, supported by credit and market risk management and strategy, planning and integrity activities.

Sales and Marketing

Sales and Marketing connects BHP’s resources to markets through commercial expertise, sales and operations planning, customer insights and proactive
risk management. It presents a single face to market across multiple assets, with a view to realising maximum value for our products and supporting
sustainability initiatives in our downstream supply chain.

Maritime and Supply Chain Excellence

Maritime and Supply Chain Excellence manages BHP’s enterprise-wide maritime transportation strategy and the chartering of ocean freight to meet
BHP’s inbound and outbound transportation needs. It focuses on supply chain excellence and sourcing cost-efficient marine freight in addition to
partnering within the maritime ecosystem on initiatives intended to support reductions in the GHG emission intensity of BHP-chartered shipping of our
products. It also seeks to manage supply chain risk by vetting the safety performance of the ships loading BHP cargo.

Procurement

Our global Procurement team connects asset teams and suppliers to procure the goods and services used by our projects, operated assets and functions
globally. Procurement partners with our suppliers to optimise equipment performance, reduce operating costs, optimise working capital and generate
social value. Through innovation, we work with suppliers to support reductions in the GHG emission intensity of inbound goods and services and the
operational GHG emissions of our operated assets. Procurement manages supply chain risk, fosters supplier innovation and looks to develop positive
and enduring relationships with global suppliers and local businesses in the communities where we operate.

Market Analysis and Economics

Our Market Analysis and Economics team develops BHP’s proprietary view on the outlook for commodity demand and prices, as well as our input
costs, the world economy and financial markets and the impact of climate change. The team works with our Procurement, Maritime and Sales and
Marketing sub-functions to help optimise end-to-end commercial value and with the Portfolio Strategy and Development and External Affairs functions
to identify and respond to long-run strategic changes in our operating environment.
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6 Sustainability

Sustainability is key to our purpose of bringing people and resources together to build a better world. We seek to achieve our purpose through collective
effort, including partnering with suppliers and customers to make our business more sustainable and contribute to global sustainable development goals.

For more information on BHP’s approach to and definition of sustainability refer to this OFR 6 and Additional information 10.4

6.1 Safety

A culture that embraces care and trust as core values is fundamental to achieving improved outcomes.

Our highest priority is to protect the safety and wellbeing of our workforce and the communities where we operate. Tragically, we lost two of our
colleagues in FY2023. We recognise the severity and impact of these events and place importance on continuing to provide support to families, friends
and colleagues of Jody Byrne at Western Australia Iron Ore (WAIO) and Nathan Scholz at Olympic Dam.

We continue to focus on building resilience within our safety systems and processes, by identifying areas of organisational improvement and
strengthening our control environment.

Our leaders are also reinforcing that it is safe to speak up in their engagements with our workforce in order for us to learn and improve. We recently held
a senior leadership conference dedicated to safety and senior leaders cascaded key themes from the conference to their teams to help re-emphasise the
importance of working together to build and sustain a strong safety culture.

The investigation into Jody Byrne’s death has been completed and findings shared with industry peers. The Olympic Dam investigation into Nathan
Scholz’s death is ongoing. Through the investigations into these events, we will seek to identify lessons that can be shared and applied across our whole
organisation to prevent or significantly reduce the likelihood and severity of recurrence, including potential ongoing improvements to our risk
framework and underpinning culture.

We also recognise it is vital to learn from everyday successful work and from others across the mining and other high-risk industries in our effort to
learn faster and improve our approach to workplace safety.

In FY2023, as part of our safe, inclusive and future-ready workforce social value pillar, our criteria for reporting life-altering injuries and illnesses was
further developed.

Life-altering injuries and illnesses include cases that are serious at the point of diagnosis as well as those cases that may initially be considered

less severe but may result in the prolonged inability to return to full duties. By measuring this metric, we believe we can better focus our organisational
efforts on reducing these injuries and illnesses from occurring and improve our return-to-work management strategies and workforce health and
wellbeing.

Our safety performance
In FY2023 we recorded:12
. two fatal incidents in which two colleagues lost their lives

. an increase of 13 per cent in the high-potential injury frequency rate from FY2022. The highest number of events with potential for one or more
fatalities was related to vehicle and mobile equipment accidents. High-potential injury trends remain a primary focus to assess progress against our
most important safety objective, eliminating fatalities

. an increase in total recordable injury frequency (TRIF) of 9 per cent from FY2022. The highest number of recordable injuries was related to slips,
trips and falls for employees, followed by caught between objects. For contractors, the highest number of recordable injuries was for caught
between objects

. a consistent application of field leadership activities, which occurred at a ‘sustainable frequency rate’ of 9,383 activities per million hours worked
with over 1.6 million activities completed. Scheduled activities compared to non-scheduled activities increased by 3 per cent from FY2022 and
coaching increased by nearly 3 per cent from FY2022

. four safety fines at our operated assets
12 Data excludes OZ Minerals.
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Performance data — workforce health and safety for FY20231,2

High-potential injury events3

Year ended 30 June 2023 2022 2021 2020
High-potential injuries%’ 30 24 33 42
Employees Contractors
High-potential injury frequency> 0.03 0.04
Total recordable injury frequency (per million hours worked)
Year ended 30 June 2023 2022 2021 2020
Total recordable injury frequency® 4.5 4.1 3.8 4.3
Employees Contractors
Total recordable injury frequency? 1.01 0.81

1 Data excludes OZ Minerals.

2 Data excludes OZ Minerals exposure hours and Discontinued operations, as follows: BHP Mitsui Coal (sale completed 3 May 2022) and
operated assets in our Petroleum business up to the date of the merger with Woodside (1 June 2022).

3 High-potential injury includes injuries with fatality potential. The basis of calculation was revised in FY2020 from event count to injury count as
part of a safety reporting methodology improvement.

One additional event from FY2022 was reclassified to be a high-potential injury post FY2022, updating the total from 23 to 24.
Employee and contractor frequency per 200,000 hours worked.

Combined employee and contractor frequency per 1 million hours worked.

~N O »n b

OZ minerals exposure hours and high-potential injuries are excluded from this calculation. Since the acquisition of OZ Minerals on 2 May 2023,
there have been three high-potential injuries recorded at former OZ Minerals assets.

We have a sustained focus on improving our management of risk, via our existing programs and systems, such as:

. Fatality Elimination Program

. Integrated Contractor Management Program

. Field Leadership Program

We aim to continue to enhance the application of these programs and systems in FY2024 and to continue to learn and improve. We greatly value the
opportunity to learn from and collaborate with others across our industry and within similar high-risk work environments. An example of this is our key

role in supporting the International Council on Mining and Metals (ICMM) in its work to encourage the development and adoption of capable solutions
across diesel particulate matter emission reduction and the elimination of fatalities related to vehicle interaction.

Fatality Elimination Program
The tragic loss of two colleagues has amplified the importance of our Fatality Elimination Program (FEL) even further. It is paramount that we learn and

improve from these tragic events and remain committed to our goal to have no fatalities.

We are seeking to enhance the effectiveness of the Fatality Elimination Program by operationalising our recent fatality investigation learnings. While
BHP’s top 10 material risks are predominately associated with actual high-potential and near miss events, which has driven the development of Fatality
Elimination Program control management plans at our assets, we recognise there are ongoing improvement opportunities relating to the development,
verification and validation of critical controls for other material risks.

In FY2023 we:

. continued implementation of the five-year fatality elimination roadmap, including the recommended sequencing of strengthened controls based on
effort, cost and near miss reduction impact
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. continued our ongoing quarterly review routine of high-potential near miss and actual events to ensure we remain focused on the relevant risks and
conditions that may increase the likelihood of accidents

. undertook an internal audit across Minerals Australia operated assets (December 2022) to assess the adequacy of controls identified under the
respective Fatality Elimination Program plans. Key audit findings and recommendations identified the opportunity to improve the approach to the
overall FEL program progress reporting and provision of supporting evidence. A Minerals Americas operated assets audit is planned for FY2024

The fatality risk management framework will be reviewed to determine if there are any opportunities for improvement in FY2024 following a review of
the fatality investigation findings.

Integrated Contractor Management Program

Our commitment to safety includes for the many thousands of contractors who represent a large part of our total workforce.

Our Integrated Contractor Management Program is designed to make it safer and easier for contractors to work with us. Introduced in FY2020, the
program is focused on building long-term mutually beneficial relationships, integrating and simplifying processes and systems, and creating an
inclusive, respectful and caring workforce culture. Since its introduction, the program has standardised roles and responsibilities of contract owners and
promoted improved partnerships with BHP service providers.

We undertook assurance and audit activities in FY2023, assessing controls against the global Our Requirements for Contractor Management standard
and continued to use the contractor perception survey in parallel with our employee perception survey.

Field Leadership Program

Leaders spending time in the field helps maintain safe operations. Our global Field Leadership Program encourages the workforce to provide feedback
to their leaders about safety to reinforce an interdependent culture of safety. It involves leaders engaging with workers in the field to drive a common
approach to improving health, safety and environment (HSE) performance. The program helps verify that critical safety controls are in place, being
applied and are effective in managing risks that have the potential to result in fatalities.

In FY2023 we:

. continued to improve the quality of field leadership activities by increasing coaching and delivery of field leadership engagements
. conducted field leadership activities to support the verification of risks that have the potential to result in fatalities across our operated assets
. continued to embed the global, standardised field leadership procedure designed to increase the effectiveness of field leadership activities across

the business

. leveraged predictive data analytics to initiate a “critical control observation uplift program’ during the end of the calendar year holiday season, to
focus each respective operation on potential hot spots and blind spots

More information on safety is available at bhp.com/safety
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6.2 Our sustainability approach

Our approach to sustainability includes identifying opportunities to create a positive contribution to society through social value. Our approach to social
value, including the targets and goals we have set for ourselves, is outlined in OFR 6.5. We recognise our business interacts with a range of material
sustainability issue areas and governance of our approach to managing our potential and actual impacts is key to operating more sustainably.

For information on governance of sustainability refer to OFR 6.3

Our sustainability approach
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Reporting standards and frameworks

We commit to a number of sustainability frameworks, standards and initiatives and we disclose data both as required by law and according to the
requirements of those frameworks, standards and initiatives. This is detailed in the BHP ESG Standards and Databook 2023. The BHP ESG Standards
and Databook 2023 is available at bhp.com/sustainability

In FY2023, we engaged with government, standard setting regulatory bodies and organisations on new standards or updates to existing standards and
investor-led initiatives including providing feedback to:

. the Global Reporting Initiative (GRI) on the Mining Sector Standard exposure draft
. the Taskforce on Nature-related Financial Disclosures (TNFD) Forum
. the International Sustainability Standards Board (ISSB)

. the Australian Government’s initial consultation on climate-related financial disclosure
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Our Modern Slavery Statement 2023, prepared under the Australian Modern Slavery Act (2018) and UK Modern Slavery Act (2015), provides
additional information regarding our management of modern slavery risks.

Our Modern Slavery Statement 2023 is available at bhp.com/-/media/Documents/Investors/Annual-
Reports/2023/230822 bhpmodernslaverystatement2023

OZ Minerals integration

We are integrating the former OZ Minerals’ operations and functions into our business, following our acquisition of OZ Minerals on 2 May 2023. We
will seek opportunities to learn from and leverage effective practices from OZ Minerals as we integrate.

This Report includes the OZ Minerals sustainability-related data and information that is required to be disclosed under legal and regulatory requirements
or necessary to meet applicable voluntary standards and benchmarks. Specific OZ Minerals data and information are noted in certain sections, such as
workforce gender metrics and material climate-related transition and physical risks, where expressly stated, but not otherwise.

For more information refer to OFR 6.4

6.3 Sustainability governance

We define our approach to sustainability through Our Charter, which is governed through the Our Requirements standards. These standards describe our
mandatory minimum performance requirements and provide the foundation to develop and implement management systems at our operated assets.

The BHP Board has oversight of our approach to and delivery on sustainability and is supported by each of its Committees. For more information on
BHP’s governance structure, including the work of the Board and each Committee, refer to the Corporate Governance Statement.

For more information on the governance of climate change refer to OFR 6.12

In March 2023, we expanded management’s Climate Change Steering Committee to a Sustainability and ESG Steering Committee (SteerCo) with the
purpose of facilitating review of a broader range of cross-functional and strategic issues relating to key sustainability and ESG topics. The key
responsibilities of the SteerCo relating to climate change have not changed from FY2022.

The membership of the SteerCo includes the Chief Legal, Governance and External Affairs Officer, the Chief Operations Officer, the Chief Commercial
Officer and the Presidents of Minerals Americas and Minerals Australia from the Executive Leadership Team (ELT) as well as sustainability and ESG
leaders within BHP. Matters considered by the SteerCo may also be subject to review or approval by the ELT, and the Board or its Committees in
accordance with their remits.

Prior to its expansion, the Climate Change SteerCo met twice in FY2023 and the expanded Sustainability and ESG SteerCo met once during FY2023.
They discussed topics including our social value scorecard and preparation for emerging mandatory climate-related reporting requirements.

6.4 Material sustainability topics
Annual sustainability materiality assessment

Each year we identify the sustainability topics most material to our business partners and stakeholders. These considerations inform our approach to
sustainability.

In alignment with the recommendations of the GRI, we consider the actual and potential negative and positive impacts of our business in order to
determine our material sustainability topics. As part of our assessment, we considered a broad range of inputs, including BHP’s group priority and
emerging risks, information recorded in our internal event management system, our social value framework, insights from interviews with senior leaders
and subject matter experts across the business and the sustainability issues OZ Minerals identified as material for disclosure through its materiality
assessment in 2022. We sought to ensure our external partners’ and stakeholders’ perspectives informed our assessment by including consideration of
issues raised at our Annual General Meeting and investor roundtables, industry sustainability standards and guidance, sustainability-related regulatory
focus areas, relevant media articles about our impacts and input from the Forum on Corporate Responsibility. Our material sustainability topics were
reviewed by the Sustainability Committee.

For more information on our assessment refer to bhp.com/sustainability

The material sustainability topics identified through this assessment are shown against our social value pillars and are largely consistent with FY2022 as
illustrated in the table on page 42.

40



Respecting human rights

We recognise sustainability topics, if not carefully managed, can adversely impact people’s human rights.

Governance and capability

The basis for BHP’s human rights approach is an ongoing commitment to operate in a manner consistent with the United Nations Guiding Principles on
Business and Human Rights (UNGPs) and the 10 UN Global Compact Principles.

Our Human Rights Policy Statement details our commitment to respecting human rights, including the additional issue-specific human rights standards
we seek to adhere to, as well as the systems and processes set out for our people, business partners and other relevant parties. In FY2023, we completed
a review of the Human Rights Policy Statement, identifying an opportunity to simplify its format and language to state our expectations for human rights
due diligence and other practices more clearly. The updated Human Rights Policy Statement was approved by the Board in February 2023.

Our Code of Conduct (Our Code) which applies to everyone who works for us, with us or on our behalf, and Our Code training covers our expectations
in relation to human rights.

Due diligence

We recognise our business activities may create human rights risks and potential impacts across several different areas. In FY2023, all operated assets
and exploration regions completed human rights baseline studies, which seek to provide an objective baseline of the external human rights context in the
regions where we operate. These studies include a review of the national and regional human rights policies, frameworks and issues as well as analysis
of priority human rights risks and issues for the communities that host our operations, such as labour conditions, environment, community wellbeing and
Indigenous rights.

Building on the findings of the baseline studies, we are progressing Human Rights Impact Assessments at all operated assets and exploration regions,
expected to be completed in FY2024. These assessments seek to compare asset and exploration plans with the external context to identify and prioritise
potential and actual human rights risks, impacts and opportunities for management.
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FY2023 material topics and overview of potential and actual impacts
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6.5 2030 goals
Our social value scorecard

In June 2022, we launched our social value framework, focused on the six pillars of decarbonisation, environment, Indigenous partnerships, workforce,
communities and supply chains.

Each pillar is anchored to an aspirational 2030 goal and underpinned by a set of metrics to measure performance and milestones to track progress. These
are outlined in our social value scorecard below. Our scorecard provides clarity to our partners, stakeholders and our teams on our ambitions and allows
us to measure and transparently report progress.

2030 social value scorecard
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