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REMUNERATION REPORT

In accordance with Section 162 AktG, the Management Board and the Supervisory
Board of the listed company together prepare a clear and understandable report
about the remuneration granted and owed to each current or former member of
the Management Board and the Supervisory Board of the Company and of compa-
nies of the same group in the last fiscal year.

Pursuant to Section 87a AktG, the Supervisory Board of the listed company also
adopts a clear and understandable system for the remuneration of the Manage-
ment Board members. Based on the previous remuneration system for the mem-
bers of the Management Board, the Supervisory Board resolved a remuneration
system pursuant to Section 87a AktG on July 7, 2021, and submitted its proposal for
approval by the Annual General Meeting on August 25, 2021. The Annual General
Meeting approved the remuneration system for the members of the Management
Board with an approval rate of 98.85 percent. The Annual General Meeting 2021 also
confirmed the remuneration for the Supervisory Board members and the underly-
ing remuneration system with an approval rate of 99.99 percent.

The current remuneration system for Management Board members applies to all
service contracts with members of the Company’s Management Board that are
newly entered into, amended or renewed as from August 25, 2021. The currently
applicable contracts for Management Board members therefore do not fall under
the scope of the newly approved system, although being largely in line with it.

The criteria for the adequacy of Management Board remuneration comprise the
responsibilities of the individual Management Board member, his or her individual
performance, the Company’s financial situation, success and future prospects, as
well as the usual levels of remuneration taking into account its peer companies.

In terms of the suitable comparator group to assess the usual levels of the specific
overall remuneration compared with other companies, the Supervisory Board re-
lies on those companies that are listed in the same stock exchange segment (Prime
Standard) as the Company and have a comparable EBT.

FIXED REMUNERATION

Fixed annual remuneration

The fixed annual remuneration is a cash remuneration related to the fiscal year
which is primarily based on the areas of responsibility of the respective Manage-
ment Board member. The individually specified fixed remuneration is paid in twelve
equal installments.

Other remuneration

a) Members of the Management Board receive a monthly allowance in the amount
of half of the contributions paid to a reasonable health and nursing care insur-
ance. The allowance is limited to half of the general contribution rate applicable
for the statutory health and nursing care insurance.

b) Instead of benefits, the members of the Management Board receive monthly
payments that are equal to the maximum amount due to be paid to the stat-
utory pension insurance by an employer in line with the respective statutory
income threshold for contribution assessment (employer’s contribution).

©) Management Board members receive a monthly flatrate allowance as compen-
sation for business trips with their own car.
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RECOGNITION AWARD

The Supervisory Board may, based on its due discretion, may resolve an addition-
al voluntary bonus (recognition award) for special achievements of the Manage-
ment Board for the benefit of the Company and subject to a corresponding special
economic success of the Company. An enforceable legal right to such recognition
award only arises if the Supervisory Board has made a corresponding resolution in
substance and amount.

When determining the recognition award, the Supervisory Board takes into account
the extraordinary performance of the individual Management Board member, es-
pecially with regard to the Company’s long-term sustainable success, the interests
of shareholders and employees alike, the environmental and social responsibility as
well as the compliance culture of the Company.

The remuneration system does not provide for the possibility to reclaim any vari-
able remuneration components.

DETERMINATION OF TARGET TOTAL REMUNERATION OF THE
MANAGEMENT BOARD MEMBER

The annual target total remuneration for Management Board members solely con-
sists of the respective fixed remuneration. The relative share of fixed remuneration
in target total remuneration therefore is 100 percent.

A potential recognition award is not taken into account in the determination of the
target total remuneration as the Management Board members are not entitled to
the recognition award; it is only granted to honor extraordinary performance.

DETERMINATION OF MAXIMUM REMUNERATION

The maximum remuneration for the members of the Management Board is deter-
mined as follows:

Chairman of the Management Board:

€1,000,000.00 (in words: one million euro)

Other members of the Management Board:
€1,000,000.00 (in words: one million euro)

The maximum remuneration comprises any fixed remuneration components (inclu-
ding ancillary benefits) and any recognition award.

REDUCTION

A reduction of the Management Board’s emoluments unilaterally by the Super-
visory Board in accordance with the legal requirements set out in Section 87 (2)
AktG in conjunction with Section 87 (1) AktG is permitted.

REMUNERATION-BASED LEGAL TRANSACTIONS

Terms and termination of service contracts

Each of the service contracts of the Management Board members are entered
into for the term of the appointment. Taking into account the requirements under
German stock corporation law as defined in Section 84 AktG, the term of the ap-
pointment and the contract term must not exceed five years. In accordance with
the requirements under stock corporation law, the service contracts of the Man-
agement Board members do not provide for an option for ordinary termination;
the mutual right to terminate the service contract without notice for good cause
remains unaffected.
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Benefits in case of an early termination of the service contract

In case of a termination of the service contract during the year, the fixed remuner-
ation is generally granted only on a pro rata basis. A severance payment may be
agreed in the service contracts in case the contract is terminated early due to the
revocation of the appointment or by way of a termination agreement. However, the
amount of such a severance payment is limited to twice the fixed annual remuner-
ation, but not more than the remuneration that would have been payable for the
remaining term of this contract (severance payment cap). Any severance payments
are charged against any compensation payments (Karenzentschadigung) granted
in connection with non-compete clauses.

Commitments for benefits paid for early termination of the service contract by the
member of the Management Board following a change of control have not been
agreed upon.

Post-contractual non-compete clause

The service contracts of the Management Board members may include post-con-
tractual non-compete clauses to the extent permitted by law. For the period of a
post-contractual non-compete clause, a compensation payment (Karenzentschadi-
gung) may be granted in the amount of 50 percent per annum of the contractual
benefits last received by the Management Board member. Payment shall be made in
monthly installments. The details have to be set out in the service contracts of the
Management Board members.

PRESENTATION OF THE PROCEDURE TO DETERMINE, IMPLEMENT

AND REVIEW THE REMUNERATION SYSTEM

The remuneration system is determined by the Supervisory Board in accordance
with Section 87a (1) AktG. For this purpose, the Supervisory Board jointly designs
the structure of the remuneration system and discusses its individual aspects to
ultimately pass a corresponding resolution. In this context, the Supervisory Board
may rely on external remuneration experts, ensuring their independence. The Su-
pervisory Board may also consult external legal advisers.

The General Meeting resolves upon the remuneration system whenever there is
a significant change in the remuneration system, but at least every four years. If
the General Meeting does not approve the remuneration system, a revised remu-
neration system shall be submitted for resolution not later than at the following
Ordinary General Meeting.

The remuneration system, as resolved by the Supervisory Board, is implemented
by the Supervisory Board as a whole when the individual service contracts for the
Management Board members are concluded. In addition, the Supervisory Board
reviews the remuneration system on an ongoing basis, taking into account the fol-
lowing criteria: the future business strategy, the economic situation, the success of
the Company, as well as the responsibilities of the individual members of the Man-
agement Board and their personal performance in the past. The situation in the rel-
evant industry is also taken into account. If any adjustments are deemed necessary,
the Supervisory Board will resolve upon any changes to the remuneration system.
In the event of changes, the Supervisory Board submits the amended remuneration
system to the next Ordinary General Meeting for approval.

No conflicts of interest have yet occurred among the individual Supervisory Board
members in the context of decisions on the remuneration system for the Man-
agement Board. Should such a conflict of interest arise during the determination,
implementation and review of the remuneration system, the Supervisory Board will
address such conflicts in the same way as other conflicts of interest in relation to a
Supervisory Board member, so that the Supervisory Board member in question will
not participate in passing the resolution or, in the case of a more serious conflict
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of interest, will not take part in the deliberations. If a permanent conflict of interest
arises or cannot be solved, the Supervisory Board member concerned shall resign
from office. In this context, early disclosure of conflicts of interest ensures that the
decisions of the Supervisory Board are not influenced by inappropriate consider-
ations.

TEMPORARY DEVIATIONS FROM THE REMUNERATION SYSTEM

Pursuant to Section 87a (2) sentence 2 AktG, the Supervisory Board may temporar-
ily deviate from the remuneration system if this is necessary in the interest of the
long-term well-being of the company. This includes, for example, the alignment of
the remuneration system in the event of a significant change in corporate strategy
in order to provide adequate incentives or in the event of broad-based changes in
the economic situation (for example, due to pandemics or severe economic crises)
that render the original performance criteria andjor key figures of the remunera-
tion system obsolete, provided that the specific impact could have been foreseen.
It is explicitly stated that generally unfavorable market developments do not con-
stitute an exception that would allow for a deviation from the remuneration system
to be implemented.

As far as the procedure is concerned, such a deviation requires an explicit resolu-
tion of the Supervisory Board in which the duration of the deviation as well as the
deviation as such, as well as the reason for it (i.e. why the long-term well-being of
the Company requires the deviation) are described in an appropriate form. The
components of the remuneration system that may be subject to deviations in ex-
ceptional cases include the procedure, the regulations on the remuneration struc-
ture and amount as well as the individual remuneration components and in particu-
lar the performance criteria. As a matter of fact, the Supervisory Board may deviate
both from the respective relative share of the individual remuneration components
as well as their respective prerequisites, and it may also temporarily set the basic
remuneration differently in individual cases if this is in the interest of the long-term
well-being of the Company, provided, however, that the maximum remuneration set
by the Annual General Meeting is not exceeded.

DISCLOSURE OF THE ACTUAL REMUNERATION GRANTED AND
OWED TO THE MANAGEMENT BOARD

The following overview shows the remuneration granted to the current members
of the Management Board in the year under review (2024). The overview comprises
all amounts actually paid to the individual Management Board members in the re-
porting year (2024). The remuneration granted corresponds to the remuneration
actually owed.

Remuneration Stefan Witjes, coo

granted First appointment: 2021

in € thousand 2023 2024 2024 (min) 2024 (max)
Fixed remuneration 690 690 690 690
Fringe benefits 0 0 0 0
Total 690 690 690 690
Pension benefits 0 0 0 0
Total remuneration 690 690 690 690
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SUPERVISORY BOARD REMUNERATION

The remuneration for the members of the Supervisory Board had already been
resolved upon at the Company’s Ordinary General Meeting on August 21, 2019, and
was confirmed by the Annual General Meeting on August 25, 2021. Accordingly, each
member of the Supervisory Board receives a fixed remuneration of €20,000.00 for
each fiscal year. The Chairman of the Supervisory Board receives a fixed remuner-
ation of €40,000.00 for each fiscal year and the Deputy Chairman receives a fixed
remuneration of €30,000.00. This complies with the German Corporate Gover-
nance Code which recommends that the status as Chairman or Deputy Chairman
of the Supervisory Board as well as Chair or memberships in the committees shall
be taken into consideration in the determination of the remuneration for the Su-
pervisory Board.

This is complemented by the reimbursement of expenses reasonably incurred in
the exercise of their office, e.g. travel expenses actually incurred, as well as value
added tax on the reimbursement of expenses. In addition, the members of the Su-
pervisory Board shall be included in a p&o liability insurance policy at the Compa-
ny’s expense, to the extent that such an insurance policy exists.

Since the remuneration system does not include variable remuneration compo-
nents, the disclosures pursuant to Section 87a (1) sentence 2 No. 4, 6, 7 AktG are not
required. The remuneration of the Supervisory Board members is approved by the
Annual General Meeting so that no contractual remuneration-based legal transac-
tions within the meaning of Section 87a (1) sentence 2 No. 8 AktG are entered into.

The remuneration is payable on the day after the Annual General Meeting at which
the members of the Supervisory Board are discharged. There are no other deferral

periods for the payout of remuneration components.

The remuneration granted (i.e. owed) to the Supervisory Board members in 2024
can be broken down as follows:

Remuneration in
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Remuneration in

2024 2023
Member of the Supervisory Board Time period in € thousand in € thousand
Norbert Ketterer (Chairman of the Supervisory Board) 01/01/2024-12/31/2024 40 40
Thomas Kunze (Deputy Chairman of the Supervisory Board) 01/01/2024-12/31/2024 30 30
Ferdinand von Rom 01/01/2024-01/31/2024 1.67 20
Jan Hendrik Hedding 01/01/2024-02/15/2024 2.79 20
Leonhard Fischer 01/01/2024-12/31/2024 20 20
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COMPARATIVE PRESENTATION OF CHANGES IN REMUNERATION

AND FINANCIAL PERFORMANCE

The following comparative presentation shows the annual percentage change of re-
muneration granted and owed to members of the Management Board and the Su-
pervisory Board, of the financial performance of Gateway Real Estate AG (earnings
before tax, consolidated financial statements) and of the remuneration of the em-
ployees on the basis of full-time equivalents. The latter is based on average wages
and salaries of the staff directly employed by Gateway Real Estate AG. The presenta-
tion shows the respective changes for the past five fiscal years over the respective
previous fiscal year (except for the development of remuneration for employees
which, in line with legal requirements (Section 26j (2) sentence 2 of the German
Introductory Act for the Stock Corporation Act), is presented for the first time for
fiscal year 2021 compared to 2020). As regards the remuneration granted and owed
to board members, the terms set out in Section 162 para. 1 sentence 1 AktG apply
so that the remuneration is taken into account that was received or became due in
the relevant fiscal year.

Change in 2024

Change in 2023

compared to 2023 compared to 2022

Change in 2022
compared to 2021

Change in 2021
compared to 2020
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Change in 2020
compared to 2019

in % in % in % in % in %
Member of the Management Board
Stefan Witjes' 0 0 9 100 -
Members of the Supervisory Board
Norbert Ketterer 0 0 0 0 0
Thomas Kunze 0 0 0 0 0
Ferdinand von Rom? -92 0 0 0 0
Jan Hendrik Hedding®* -86 0 0 0 300
Leonhard Fischer® 0 0 0 4,000 100
Financial performance
EBT as reported in the consolidated
financial statements -435 -435 -148 -40 -1
Employees
Average wage/salary -6.34 10.77 -41.79 69.51 -

' Appointed during the year 2021
? Resignation as of Jan. 1,2024

* Appointed during the year 2019
4 Resignation as of Feb. 15, 2024

° Appointed during the year 2020
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