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Galp 4Q20 & FY20 results, 2021 outlook and dividend
proposal

Galp presents today its 4Q20 and FY20 results together with a sort-term outlook for 2021.

“I'am thrilled to be hosting my first results event as Galp’s CEO. Galp has been successfully investing
for sustainable growth along the energy value chain, holding a high-quality asset base, with an
enviable upstream and integrated gas portfolio, a solid downstream position supported on a strong
brand, and already a robust renewables platform in place to support further growth. I am very excited
to work with Galp’s people building a more efficient and cleaner integrated energy Company, thriving
through the energy transition while ensuring a competitive value proposition to all stakeholders.” says
Andy Brown, Galp’s CEO

Full year 2020 results

Cash flow from operations (CFFO) was €1,025 m, 46% lower YoY, while RCA Ebitda amounted to
€1,570 m, 34% lower YoY, both reflecting the impact of the significantly weaker macro conditions
resulting from the pandemic.

Net capex, considering the proceeds from the unitisation processes, stood at €830 m, including the
€325 m payment for the solar PV acquisition made in 3Q20. Upstream accounted for 36% of total
investments, whilst the downstream activities represented 23% and Renewables & New Businesses
39%.

Free cash flow (FCF) was €42 m, during one of the most challenging years for the industry and
considering the relevant strategic acquisition executed in the renewables division.

Net debt increased to €2,066 m, considering the €544 m in dividends paid to shareholders and to
minorities during the period, as well as €129 m of other effects, mostly related with impacts from the
BRL and USD devaluations.

FCF would have been €410 m and net debt €1,698 m if considering the GGND sale agreement
established in October, with the proceeds of €368 m expected to be received soon.

Fourth Quarter 2020 results

CFFO was down 48% YoY, to €231 m, reflecting the weaker market environment. FCF amounted to
€68 m, while net debt at the end of the period was €2,066 m.

RCA Ebitda of €410 m, with the following highlights:

e Upstream: RCA Ebitda was €319 m, down 36% YoY, following the decline in oil prices and
lower production, as well as the USD depreciation against the Euro.
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Working interest production was down 10% YoY to 122.8 kboepd, impacted by a
concentration of planned maintenance activities and operational constraints, resulting
primarily from the pandemic circumstances.

e Commercial: RCA Ebitda of €71 m, down 30% YoY, following the lower market demand and
decline in oil products and natural gas sales.

e Refining & Midstream: RCA Ebitda was €17 m, a 68% decrease YoV, with the negative Refining
performance reflecting the harsh refining margin environment, only partially offset by a
resilient contribution from the Midstream segment.

e Renewables & New Businesses: The solar portfolio currently under production (Spain) is not
consolidated in Group’s accounts, so it has no contribution to Ebitda.

RCA Ebit was down YoY to €159 m, mostly driven by the weaker operational performance.

RCA net income was €3 m. IFRS net income was -€35 m, with an inventory effect of €22 m and non-
recurring items of -€60 m.

€m (IFRS, except otherwise stated)

Quarter Full Year
4Q19 3Q20 4Q20  Var.yoy  °Vor 2019 2020 var.yoy °Var
YoY YoY

653 401 410 (243) (37%) RCA Ebitda 2,381 1,570 (810) (34%)
500 302 319 (181) (36%)  Upstream 1,751 1,1m (640) (37%)
102 105 71 (31) (30%) Commercial 410 325 (85) (21%)
52 (12) 17 (35) (68%)  Refining & Midstream 207 13 (94) (45%)

(5) (2) (3) (2) (44%) Renewables & New Businesses (6) (9) 4 67%
354 108 159 (195) (55%) RCAEbit 1,387 427 (959) (69%)
332 133 161 (177) (52%)  Upstream 1,189 407 (782) (66%)
63 81 47 (16) (25%) Commercial 304 232 (72) (24%)

(38) (108) (51) 13 35%  Refining & Midstream (109) (210) 101 93%
(5) (2) (1) (4) (74%)  Renewables & New Businesses (6) (19) 13 n.m.
157 (23) 3 (154) (98%) RCA Netincome 560 (42) (603) n.m.
106 (106) (35) (147) n.m. IFRS Netincome 389 (551) (940) n.m.
(49) (85) (60) 10 21% Non-recurring items (177) (171) (7) (4%)
(2) 2 22 24 n.m. Inventory effect 6 (338) (344) n.m.

282 444 173 (109) (39%) Capex 856 898 42 5%
446 391 231 (215) (48%) Cash flow from operations 1,890 1,025 (865) (46%)
229 (79) 68 (161) (70%) Free cash flow 922 42 (880) (95%)

(25) (29) (2) (23) (92%) Dividends paid to non-controlling interests (132) (225) 93 71%
- - - - n.m. Dividends paid to shareholders (559) (318) (240) (43%)

1,435 2,091 2,066 631 44% Net debt 1,435 2,066 631 44%
0.7x 1.3x 1.5x 0.8x - Net debt to RCA Ebitda’ 0.7x 1.5x 0.8x -

"Ratio considers the LTM Ebitda RCA (€1,380 m on 31 December 2020), which includes the adjustment for the impact from the application of IFRS 16 (€191 m on 31
December 2020).
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2021 Outlook

Galp revised its 2021 outlook incorporating additional layers of prudency given the uncertain macro
circumstances and its potential effects on the Company’s operations and results. The key operational
and financial guidance for 2021 is as follows:

2021 guidance

Macro

Brent ($/bbl) 50
Galp refining margin ($/boe) 2-3
Average exchange rate EUR:USD 1.20
Operational Indicators

WI production (kboepd) 125 -135
Sines refining system crude utilisation (%) 90
Oil products sales to direct clients (mton) 7.0 -8.0
NG and power sales to direct clients (TWh) 26 =27
Renewable generation @100% (TWh) 11-1.4
Financial Indicators

RCA Ebitda (€ bn) 1.6-1.8
CFFO (€ bn) 1.3-15
Net capex' (€ bn) 0.5-0.7

' Considers divestments, such as the €368 m proceeds from GGND stake sale, expected to be received in 1Q21.

Shareholder dividend proposal

The Board of Directors will propose at the Annual General Meeting in April, a dividend per share (DPS)
of €0.35/share, related to the 2020 fiscal year, to be paid in May. The dividend cut reflects the
impacts from unexpected and unprecedented market conditions.

The Board also indicated a DPS target of €0.50/share related to the 2021 fiscal year, considering the
foreseen macro scenario.
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This document may include forward-looking statements, including, without limitation, regarding future results, namely cash flows, dividends, and shareholder returns; liquidity; capital and operating expenditures;
performance levels, operational or environmental goals, targets or commitments and project plans, timing, and outcomes; production rates; developments of Galp’s markets; and impacts of the COVID-19
pandemic on Galp’s businesses and results; any of which may significantly differ depending on a number of factors, including supply and demand for oil, gas, petroleum products, power and other market factors
affecting them; the outcome of government policies and actions, including actions taken to address COVID-19 and to maintain the functioning of national and international economies and markets; the impacts
of the COVID-19 pandemic on people and economies; the impact of Galp’s actions to protect the health and safety of its employees, customers, suppliers and communities; actions of Galp’s competitors and
commercial counterparties; the ability to access short- and long-term debt markets on a timely and affordable basis; the actions of consumers; other legal and political factors, including changes in law and
regulations and obtaining necessary permits; unexpected operating events or technical difficulties; the outcome of commercial negotiations, including negotiations with governments and private entities; and
other factors discussed in Galp’s Management Report & Accounts filed with the Portuguese Securities Market Commission (CMVM) for the year ended December 31, 2019 and available on our website at galp.com.
All statements other than statements of historical facts are, or may be deemed to be, forward-looking statements. Forward-looking statements express future expectations that are based on management’s
expectations and assumptions as of the date they are disclosed and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those
expressed or implied in such those statements. Galp and its respective representatives, agents, employees or advisers do not intend to, and expressly disclaim any duty, undertaking or obligation to, make or
disseminate any supplement, amendment, update or revision to any of the information, opinions or forward-looking statements contained in this document to reflect any change in events, conditions or
circumstances. This document does not constitute investment advice nor forms part of and should not be construed as an offer to sell or issue or the solicitation of an offer to buy or otherwise acquire securities
of Galp or any of its subsidiaries or affiliates in any jurisdiction or an inducement to engage in any investment activity in any jurisdiction.



