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REACHIN
HIGHER

TOGETHER

Good relationships are built on trust.

We are proud to be trusted by our customers,
business partners, investors and employees.

From left to right (standing):

Edvard Hojnik, TBS Team 24, Slovenia
Shpend Balija, lllyria, Kosovo

Milo3 Brusin, Sava Zivotno Osiguranje, Serbia
Bojan Mijailovic, Sava Nezivotno Osiguranje, Serbia
Jost Dolnicar, Zavarovalnica Sava, Slovenia
David Benedek, Sava Re, Slovenia

Peter Skvarca, Sava Re, Slovenia

Marko Jazbec, Sava Re, Slovenia

Andrej Plos, Sava Pokojninska, Slovenia

Albin Podvorica, lllyria Life, Kosovo

Nebojsa Scekic, Sava Osiguranje, Montenegro

From left to right (seated):

Melita Gugulovska, Sava Osiguruvanje, North Macedonia
Snezana Stankovi¢, Sava Penzisko Drustvo, North Macedonia
Ivana Ivetic, ASP, Serbia

Kristina Cvitanovic Zori¢, Zavarovalnica Sava, Croatian branch
Jozica Palci¢, Sava Infond, Slovenia

Polona Pirs, Sava Re, Slovenia

Barbara Smolnikar, Zavarovalnica Vita, Slovenia
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We have raised the level o
security we offer, as reflected i
the ratings from an independent
rating agency.

In 2024 S&P Global Ratings

revised the outlook on

Sava Re and Zavarovalnica

Sava to positive from stable.

The two companies are now rated

GCA”

positive

December 2024
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We are increasingly incorporating

green investing and socially
responsible projects into our
investment structure.

In 2024, we managed

to boost our ESG investment
allocation from 16.9% to 23.6%
of the Group’s total investment
portfolio.
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We support local co
and the wider environme
and work to improve the LI

of life.

In 2024, we donated a total
of 6,574 volunteer hours to
local communities, up from

5,114 hours last year. We are

proud to have increased this
Figure yet again.

(> BUSINESS REPORT

(> SUSTAINABILITY REPORT

() FINANCIAL STATEMENTS WITH NOTES
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(® BUSINESS REPORT

BUSINESS
REPORT

CREATING

A SAFE HAVEN

More than 3,000 of our people in six countries

in the Adriatic region, standing on the shoulders
of two generations of dedicated colleagues, work
together regularly to offer security to our stakeholders,
especially our customers, investors and partners.

(> SUSTAINABILITY REPORT
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A

David Benedek

Member of the Management Board

Peter Skvarca
Member of the Management Board

(® BUSINESS REPORT

Polona Pirs
Member of the Management Board

(> SUSTAINABILITY REPORT
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Declaration of the
management board

To the best of our knowledge and in accordance
with the International Financial Reporting
Standards and other laws applicable in Slovenia,
the Solvency Il Directive and Directive (EU)
2022/2464 on sustainability reporting, the
consolidated and separate financial statements
give a true and fair view of the financial position
and profit or loss of the Sava Insurance Group
and Sava Re d.d. The business report gives

a true and fair view of the development and
performance of the Group and the Company,
and of their financial position, including a
description of the principal risks to which the
consolidated companies are exposed.

Ljubljana, 14 March 2025
Where possible, the

sustainability report disclosures
have been provided for all
members of the Group at a
consolidated level. Where this
has not been possible, they
have been provided only for the

parent company and its EU-

based subsidiaries.
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> Key figures

Business volume
Insurance revenue
Insurance service result
Finance result
Other net expenses
Net profit
I o —
Equity
Contractual service margin
Investment portfolio
Total assets
Assets under management
e " —
Combined ratio
Return on equity (ROE)
Return on investment portfolio

Solvency ratio

For definitions and calculations, please refer to the appended glossary.

() FINANCIAL STATEMENTS WITH NOTES

Net profit

€87.8m




2024 ANNUAL REPORT (> BUSINESS REPORT

“The return on equity of
13.6% was more than 25%
higher than last year.”

Marko Jazbec
Chairman of the Management
Board of Sava Re d.d.

(> SUSTAINABILITY REPORT

() FINANCIAL STATEMENTS WITH NOTES

Letter from the Chairman of the
Management Board

Dear Shareholders, Business Partners and Employees,

Once again, the Sava Insurance Group’s strategy of controlled organic growth,
disciplined underwriting and ambitious profitability stood us in good stead in
2024. Favourable macroeconomic conditions provided a tailwind, with continued
economic growth in all markets where the Group is present, moderating inflation
and positive developments in financial markets. Meanwhile, changing climatic
conditions have made severe weather events a regular feature, and, like other

insurers around the world, we had to adapt to this new reality.

Last year, we achieved outstanding results. Our business volume exceeded one
billion euros, and we achieved a record profit after tax of EUR 87.8 million. We
grew business volume in all our major segments, with the strongest growth recorded
in our home market of Slovenia, where we also increased our combined non-life and
life market share by 1.1 percentage points to 31.2%. In addition to strong growth in
insurance revenue, the profit benefited from a more favourable claims experience
and our continued focus on improving the Group’s cost effectiveness. The return
on equity of 13.6% was more than 25% higher than last year. The Group’s strong
performance is also reflected in the significant increase in Sava Re’s share price,

which gained 42.9% during the year, contributing greatly to shareholder value.
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“We reduced our scope
1 and 2 carbon footprint
per employee by 21%
and increased our ESG
investment allocation by

8.7 percentage points
to 23.6% over the

strategy period.”

(> BUSINESS REPORT

In 2024, we continued to pursue our

strategic goals centred on our customers,

the digitalisation of communications, and the
development and improvement of products

and processes, while successfully adapting to
market changes and our customers’ needs. We
established a systematic approach to monitoring
customer satisfaction, based on regular feedback
and the management of actions derived from
the insights gained. To improve productivity and
cost effectiveness, we continued to automate
processes, expand our range of online products
and introduce new technology solutions,
including a new mobile application and a digital
branch office. We optimised our claims handling
using advanced machine learning and artificial
intelligence technologies. Strengthening banking
partnerships was one of the most important
aspects of expanding our distribution channels.
In the reinsurance business, we continued to
pursue one of our key strategic priorities — the
appropriate diversification of our reinsurance
portfolio by region and market, line of business
and form of reinsurance. In asset management,
we held our position in key distribution channels,
reflecting record net inflows into mutual funds

and an increase in the value of invested assets.

(> SUSTAINABILITY REPORT

We also continued to deliver on our strategic
sustainability priorities. We reduced our scope 1and 2
carbon footprint per employee by 21% and increased
our ESG investment allocation by 8.7 percentage
points to 23.6% over the strategy period.

We continued our sustainable product development
and support for the global sustainable development
goals. Through socially responsible projects and
sponsorships, we strengthened our positive impact
on consumers and communities, working towards a
culture of sustainability. We also fostered a sense of
solidarity and purpose among our employees through
volunteering and other sustainability initiatives. The
transition to the new ESRS reporting standards

with the double materiality assessment was an
important milestone in our approach to sustainability
in 2024. We see this as an opportunity to monitor
sustainability impacts in a more transparent and

comprehensive Way.

Recognising our strong business performance,
S&P Global Ratings revised the outlook on Sava
Re to positive from stable at the end of 2024. In
Its announcement, the rating agency underlined
the Group’s strategic focus on strong underwriting
performance and its robust capitalisation as the
key factors. In the agency’s view, Sava Re was well

positioned to continue its track record of sound

() FINANCIAL STATEMENTS WITH NOTES

operating results, while expanding profitably in both
domestic and international markets and maintaining its

robust capitalisation over the next two years.

Looking back on a rewarding year, | would like to take

this opportunity to express my sincere gratitude to our
customers, business partners and shareholders, and
especially to our employees, whose expertise, commitment
and innovation have enabled the Sava Insurance Group to
remain one of the leading insurance groups domiciled in
the region. Without their efforts and commitment, these

achievements would not have been possible.

Our goals for the year ahead remain ambitious. We will
continue to expand our footprint in our key markets, drive
digital transformation and develop products that respond
to changing customer needs. Through responsible risk
management and a focus on long-term stability, we will
continue to create value for our shareholders, customers
and communities. By building relationships of trust and

working together, we can reach even higher.

Marko Jazbec
Chairman of the Management Board of Sava Re d.d.
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2.1 Sava Re company profile

Sava Re d.d. is a reinsurance company
headquartered in Ljubljana, Slovenia,
and is the operating holding company
of the Sava Insurance Group. Sava

Re is one of the largest reinsurance
companies based in southeastern
Europe, serving more than 500
partners in over 120 reinsurance
markets worldwide. The Group is one
of the leading insurance groups based
in the region, with a presence in six

countries of the Adriatic region.

E-MAILS

info(sava-re.si

ir(@sava-re.si

COMPANY DETAILS

Company name

Business address

Telephone (switchboard)
Facsimile

Website

ID number

Tax identification number

LEI code

Date of entry into court register

Certified auditor

Largest shareholder and holding

Credit ratings:

S&P Global Ratings
AM Best

The Company has no branches.

(> BUSINESS REPORT

Sava Re d.d.
Dunajska 56, 1000 Ljubljana, Slovenia
+386 147 50 200

+386 14750 264

WWW.sava-re.si

5063825
SI17986141
549300P6FBDSFSW5T72

10 December 1990, Ljubljana District Court

Deloitte Revizija d.o.o., Dunajska cesta 165,
1000 Ljubljana, Slovenia

Slovenian Sovereign Holding (Slovenski Drzavni
Holding d.d.) and the Republic of Slovenia - together
31.6% (number of no-par-value shares: 5,436,319)

A /positive/; December 2024
A /stable/; October 2024

(> SUSTAINABILITY REPORT

() FINANCIAL STATEMENTS WITH NOTES

MANAGEMENT AND SUPERVISORY BODIES

MANAGEMENT BOARD
Marko Jazbec (chairman)

Polona Pirs
Peter Skvarca

David Benedek
SUPERVISORY BOARD

Davor Ivan Gjivoje Jr (chairman)

Keith William Morris (deputy chairman)
Klemen Babnik

Matej Gombosi

Edita Rituper (employee representative)
Blaz Garbajs (employee representative)

SHARE CAPITAL

AMOUNT
EUR 71,856,376

SHARES
17,219,662

no—par—value shares

<~— 12 —
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2.2 Significant events in 2024

« On 22 February 2024, Sava Re signed a

contract to acquire a 2.5% stake in TBS Team
24. Upon completion of the transaction on 27
February 2024, Sava Re held a 90% stake in
the company.

» In accordance with the Company’s 2024

financial calendar, the 40th general meeting of

shareholders was held on 27 May 2024'.

o InJuly 2024, the rating agency S&P Global
Ratings affirmed the “A” ratings of Sava Re and
Zavarovalnica Sava. The outlook was stable.

e In October 2024, following its regular annual
rating review, the rating agency AM Best
published its ratings for Sava Re and affirmed
its “A” ratings (with a stable outlook).

On 4 October 2024, Sava Re issued a tier

3 subordinated bond with a maturity of five
years. The aggregate principal amount of the
subordinated bond issue was EUR 50 million.
The principal amount of the bond is payable

in full in a single amount on 4 October 2029
and bears a fixed rate of interest of 5.20% per
annum, payable annually. Demand for the bond
(amounting to over EUR 75 million) exceeded
supply. More than 20 qualified investors
participated in the bond subscription. The bonds

were admitted to trading on the Luxembourg

3 “Shareholders and share trading”

(®» BUSINESS REPORT

Stock Exchange. The issue was structured and

managed by Erste Group Bank AG.

« In October 2024, Sava Re’s supervisory board

reappointed Peter Skvarca, whose five-year
term of office is due to expire on 19 June 2025,
as a member of the management board for a

further term. His new five-year term starts on

20 June 2025.

. On 22 October 2024, Katarina Sitar Sustar

tendered her immediate resignation as an
external member of the audit committee
due to her appointment to the same role at a

competing Insurance company.

e In December 2024, the rating agency S&P

Global Ratings revised the outlook for Sava Re
and Zavarovalnica Sava to positive from stable
and affirmed their “A” ratings.

Rating outlook

upgraded by
S&P Global

Ratings

5.3.1 “General meeting of shareholders”

(> SUSTAINABILITY REPORT () FINANCIAL STATEMENTS WITH NOTES

2.3 Significant events after the reporting date

- Inearly 2025, the subsidiary Vita S Holding
established the private healthcare provider PZU

Vita S Skopje.
e InJanuary 2025, a petition was filed to initiate

- Davor I. Gjivoje Jr began his third four-year
term as a member of the supervisory board on
9 March 2025. The supervisory board of Sava
Re elected him chairman of the supervisory

the dissolution of Asistim under the summary board for the new term

procedure without |iquidation.

2.4 Sava Re rating profile

Sava Re is rated by two rating agencies, S&P Global Ratings and AM Best, which issued the following
ratings in 2024

» Financial strength ratings of Sava Re

Agency Rating? Outlook Latest review
S&P Global Ratings A positive December 2024: outlook revised to positive
AM Best A stable October 2024: existing rating affirmed

S&P Global Ratings revised the outlook on Sava

Re to positive from stable. In its announcement,

had also achieved consistent underwriting
performance in its life insurance business. All of
the Agency underlined the strategic focus on these factors had enabled the Group to deliver
strong underwriting performance as the key steady growth in operating results and a strong
factor. Prudence and underwriting discipline 10-year average return on equity of 13%, which
had enabled the Group to achieve favourable the Agency considered compared favourably with
combined ratios in the non-life insurance business its peers in the core markets in which the Group
over the past ten years and in the international operates.

reinsurance markets in recent years. The Group

<~— 13 —
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The Agency also based its decision to improve the
outlook on the Group’s robust capital position,
both under the Agency’s capital model and under

the Solvency Il regime.

The Agency concluded that the positive

outlook reflected its view that Sava Re was well
positioned to continue its track record of sound
operating results while expanding profitably in
both domestic and international markets and
maintaining its robust capitalisation over the
next two years. The outlook for continued strong
performance was further supported by improved
prospects for economic growth in Slovenia and
the Adria region, where the Group operates.

(> BUSINESS REPORT

(>) SUSTAINABILITY REPORT

2.5 Profile of the Sava Insurance Group3

We are one of the leading insurance groups
based in the Adriatic region, with a presence in
six countries in the region. Pozavarovalnica Sava
d.d. (Sava Re) is the parent company of the Sava
Insurance Group and a reinsurance company
headquartered in Ljubljana, Slovenia. The

Group operates in the areas of insurance, asset
management and complementary activities. We
continuously improve the quality of our services
and the comprehensiveness of the range of

services we offer:

Reinsurance

Sava Re is one of the largest reinsurance
companies based in southeastern Europe, serving
more than 500 partners in over 120 reinsurance
markets worldwide and building a globally

diversified reinsurance portFolio.

Insurance, Slovenia

In Slovenia, the insurance business is conducted
through our subsidiaries Zavarovalnica Sava and
Zavarovalnica Vita. Zavarovalnica Sava offers a
wide range of non-life and life insurance policies. It
markets its products through its own distribution
network and external channels, always focusing

on the needs of its customers. Zavarovalnica Vita
is a life insurance company based in Slovenia.

It operates on a bancassurance model and

exclusively through the branches of NLB d.d.
Unit-linked life insurance dominates in terms of

premiums.

Insurance, international

Through our subsidiaries and branches, we operate
in the markets of Croatia, Serbia, Montenegro,
North Macedonia and Kosovo. Of the non-life
classes, motor insurance is the largest in terms of
premium income, while all other non-life classes,
including health insurance, are growing. We offer
life insurance in the markets of Croatia, Serbia

and Kosovo.

Pensions

We offer pension insurance in Slovenia and

North Macedonia. In the Slovenian market, Sava
Pokojninska offers a comprehensive range of
supplementary pension insurance, as it manages
pension fund assets and distributes supplementary
pension annuity payments. The Group’s pension
company in North Macedonia manages both

mandatory and voluntary pension funds.

Asset management
Through Sava Infond we serve nearly 89,000

investors and manage assets in excess of EUR

850 million in the Infond Umbrella Fund, which

() FINANCIAL STATEMENTS WITH NOTES

is made up of 19 sub-funds offering diverse
investment schemes. In terms of number of funds
and assets under management, Sava Infond is
one of the leading asset managers in Slovenia,
with a market share of approximately 13.6%. In
addition to managing open-ended mutual funds,
the company also provides portfolio management
services to institutional investors. These services
cover the management of more than EUR 1,200

million in assets.

Assistance services

The TBS Team 24 assistance services supplement
our core business in all the markets where we

are present. As the leading assistance provider in
southeastern Europe, we offer our policyholders

roadside, home and travel medical assistance, as

well as other assistance services.

Other activities

Of particular note are the hospital and healthcare
activities in Slovenia carried out by the associate
company DCB. In the North Macedonian
company Vita S Holding, we continued our
activities related to the entry into the healthcare
market, and in the Serbian company ASP, we
continued the development of comprehensive IT

solutions, mainly for the needs of the Group.

<~— 14 —
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2.6 Composition of the Sava Insurance Group4

The percentages in the diagram refer to shareholdings of Sava Re or other controlling companies of the Sava Insurance Group as at 31 December 2024 .3

Sava Re (parent company) Zavarovalnica Sava (branch) | 100%

Zavarovalnica Sava | 100% g Sava Zivotno Osiguranje | 100%
B ZS Svetovanje | 100% Sava Nezivotno Osiguranje | 100%
15%
B ASISTIM | 100% ) A / B Sava Car (SRB) | 100%

Sava Infond | 84% ASP | 100%

Zavarovalnica Vita | 100%
Sava Pokojninska | 100%
TBS Team 24 | 90%

B DCB | 404%

Sava Osiguranje | 100%

B Sava Agent | 100%

B Sava Car (MNE) | 100% lllyria | 100%

lllyria Life | 100%

Direct subsidiary

. Indirect subsidiary NORTH

MACEDO

. Associate company Sava OSIguruvanJe | CER YA

B Sava Station | 100%

Sava Penzisko Drustvo | 100%

Vita S Holding | 80%

4 ESRS 2 SBM-1 paragraph 40 (a) i. < 15 —_
5 The figure shows the ownership interests of Sava Re and other parent companies. The shareholdings provided for Sava Infond and DCB differ from the voting rights held by these companies. Section provides disclosures about all Group companies, including equity stakes and voting rights.



2024 ANNUAL REPORT

2.7 Information on
Group companies

> As at 31 December 2024, the Sava

Insurance Group consisted of the

following members:

SAVARe

Sava Re

(®» BUSINESS REPORT

Official long name
Pozavarovalnica Sava d.d. / Sava
Reinsurance Company d.d.

Registered office

Dunajska 56, 1001 Ljubljana, Slovenia

ID number

5063825000

Main activity
reinsurance

Share capital (EUR)
71,856,376

Governing bodies
management board

Marko Jazbec (chair), Polona Pirs, Peter
Skvarca, David Benedek

supervisory board

Davor Ivan Gjivoje, jr. (chair), Keith
William Morris, Klemen Babnik, dr.
Matej Gombosi, Edita Rituper, Blaz
Garbajs

SAVA

ZAVAROVALNICA

S

Zavarovalnica Sava (SVN)

(> SUSTAINABILITY REPORT

Official long name

ZAVAROVALNICA SAVA, zavarovalna
druzba, d.d.

Registered office
Ulica Eve Lovse 7, 2000 Maribor,

Slovenia

ID number

5063400000

Main activity
Insurance

Share capital (EUR)
68,417,377

Book value of combined equity interest

of all Group members (EUR)
68,417,377

7 equity share / voting rights held by

Group members

Sava Re: 100.0%

Governing bodies

management board

Jost Dolnicar (chair), Uros Lorencic,
Primoz Mocivnik, Lea Hafner Platovnjak
(from 8/11/2024), Robert Ciglaric (until
5/11/2024)

supervisory board

Marko Jazbec (chair), Pavel Gojkovic,
Polona Pirs, Peter Skvarca, Ales Perko,
Branko Beranic¢

SVETOVANJE

ZS Svetovanje (SYN)

Official long name
ZS Svetovanje, storitve zavarovalnega
zastopanja, d.o.o.

Registered office
Ulica Eve Lovse 7, 2000 Maribor,

Slovenia

ID number

2154170000

Main activity
Insurance agency

Share capital (EUR)
327,263

Book value of combined equity interest

of all Group members (EUR)
327,263

7 equity share / voting rights held by
Group members

Zavarovalnica Sava: 100.0%

Governing bodies
managjng director

Darja Znidaric

() FINANCIAL STATEMENTS WITH NOTES

S SAVA

POKOJNINSKA

Sava Pokojninska (SVYN)

Official long name

Sava pokojninska druzba, d.d.

Registered office

Ulica Eve Lovse 7, 2000 Maribor,

Slovenia

ID number

1550411000

Main activity
pension fund

Share capital (EUR)
6,301,109

Book value of combined equity interest

of all Group members (EUR)
6,301,109

7% equity share / voting rights held by

Group members

Sava Re: 100.0%

Governing bodies
management board

Andrej Plos (chair), Igor Psunder

supervisory board

David Benedek (chair), Pavel Gojkovic
(deputy chair), Rok Moljk, Hermina
Kastelec (until 31/5/2024), Tadej
Mendizevec (from 1/6/2024), Irena
Sela, Tomaz Salamon, Uros Krajnc
(until 1/6/2024), Marko Rems (from
1/6/2024)

<~— 16 —
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TBS Team 24 (SYN)

Official long name
TBS TEAM 24 podjetje za storitvene

dejavnosti In trgovino d.o.o.

Registered office
Ulica Eve Lovse 7, 2000 Maribor,

Slovenia

ID number

5946948000

Main activity
provision of assistance services

Share capital (EUR)
8,902

Book value of combined equity interest

of all Group members (EUR)
8,012

7 equity share / voting rights held by

Group members

Sava Re: 90.0%

Governing bodies
managing director

Edvard Hojnik

holder of procuration

Aleksandra Tkalcic

(®» BUSINESS REPORT

Zavarovalnica Vita (SVN)

Official long name
Vita, zivljenjska zavarovalnica, d.d.

Registered office

Trg republike 3,1000 Ljubljana, Slovenia

ID number

1834665000

Main activity
life insurance

Share capital (EUR)
7,043,900

Book value of combined equity interest

of all Group members (EUR)
7,043,900

7% equity share / voting rights held by

Group members

Sava Re: 100.0%

Governing bodies

management board

Barbara Smolnikar (chair), Irena Prelog,
Tine Pust

supervisory board
David Benedek (chair), Pavel Gojkovic,
Andreja Rahne, Jure Kosir

(> SUSTAINABILITY REPORT

DCB (SVN)

Official long name
Diagnosticni center Bled d.o.o.

Registered office

Pod skalo 4, 4260 Bled, Slovenia

ID number

5690366000

Main activity
hospital activities

Share capital (EUR)
379,123

Book value of combined equity interest

of all Group members (EUR)
189,562

7% equity share / voting rights held by

Group members

Sava Re: 40.1% / 50.0%

Governing bodies
managing director

Zvonko Novina, Robert Cugel,

supervisory board

David Benedek (chair from 1/4/2024),
Blaz Jakic (deputy chair from 1/4/2024),
Jaka Kirn, Milan Marinic, Matej Narat,
Stanka Pintar (from 16/2/2024)

() FINANCIAL STATEMENTS WITH NOTES

Sava Infond (SYN)

Official long name
SAVA INFOND, druzba za upravljanje,

d.o.o.

Registered office
Ulica Eve Lovse 7, 2000 Maribor,

Slovenia

ID number

5822416000

Main activity
fund management activities

Share capital (EUR)
1,460,524

Book value of combined equity interest

of all Group members (EUR)
1,460,524

7 equity share / voting rights held by

Group members

Sava Re: 84.00% / 84.85%
Zavarovalnica Sava: 15.00% / 15.15%

Governing bodies

management board

Jozica Paléic (chair), Samo Stonic, Jure
Dubravica

supervisory board
David Benedek (chair), Polona Pirs, Jure

Kosir, Uros Lorencic¢

<~ 17 —
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SAVA

OSIGURANIJE

S

Sava Nezivotno Osiguranje (SRB)

Official long name

SAVA NEZIVOTNO OSIGURANJE
AKCIONARSKO DRUSTVO ZA
OSIGURANJE BEOGRAD

Registered office
Bulevar vojvode Misica 51, 11040
Beograd, Serbia

ID number

17407813

Main activity
non-life insurance

Share capital (EUR)
6,314,464

Book value of combined equity interest

of all Group members (EUR)
6,314,464

7% equity share / voting rights held by

Group members

Sava Re: 100%

Governing bodies

management board

Bojan Mijailovic (chair), Aleksandar
Asanin, Nenad Nenadi¢ (from

1/10/2024)
supervisory board

Peter Skvarca (chair), Nebojsa Séekié,

Josif Juskovic

(®» BUSINESS REPORT

SAVA

Z1IVOTNO
OSIGURANJE

S

Sava Zivotno Osiguranje (SRB)

Official long name
»SAVA ZIVOTNO OSIGURANJE"
akcionarsko drustvo za osiguranje,

Beograd

Registered office
Bulevar vojvode Misica 51, 11040
Beograd, Serbia

ID number

20482443

Main activity
life insurance

Share capital (EUR)
4,326,664

Book value of combined equity interest

of all Group members (EUR)
4,326,664

7 equity share / voting rights held by

Group members

Sava Re: 100%

Governing bodies
management board

Milos Brusin (chair), Ana Bojanic

supervisory board
Polona Pirs (chair), Pavel Gojkovic, Uros
Camilovic

(> SUSTAINABILITY REPORT

ASP (SRB)

Official long name

APPLICATION SOFTWARE
PARTNER DOO BEOGRAD

Registered office
Bulevar kralja Aleksandra 17, 11000
Beograd, Serbia

ID number

17077295

Main activity
computer programming

Share capital (EUR)
1,129

Book value of combined equity interest

of all Group members (EUR)
1,129

7 equity share / voting rights held by

Group members

Sava Re: 100%

Governing bodies
managing director
lvana lvetic

() FINANCIAL STATEMENTS WITH NOTES

SAVA

Sava Car (SRB)

Official long name

PRIVREDNO DRUSTVO
ZATEHNICKI PREGLED |
REGISTRACIJU SAVA CAR DOO
BEOGRAD

Registered office
Brace Jerkovica 108A, 11041 Beograd,
Serbia

ID number

21822302

Main activity
technical testing and analysis

Share capital (EUR)
100,000

Book value of combined equity interest

of all Group members (EUR)
100,000

7% equity share / voting rights held by
Group members

Sava nezivotno osiguranje (SRB): 100%

Governing bodies
managing director

Nemanja Parapid
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ILLYRIA

lllyria (RKS)

Official long name

KOMPANIA E SIGURIMEVE
» ILLYRIA , SH.A.

Registered office

Sheshi Nena Tereze 33, 10000 Pristina,

Kosovo

ID number

810483769

Main activity
non-life insurance

Share capital (EUR)
7,228,040

Book value of combined equity interest

of all Group members (EUR)
7,228,040

7 equity share / voting rights held by

Group members

Sava Re: 100.0%

Governing bodies

managing director

Shpend Balija

deputy managing director: Fazile Gashi

board of directors

Marko Jazbec (chair until 31/8/2024),
Rok Moljk (chair from 31/8/2024),
Andreja Rahne (until 31/8/2024), Milan
Virsek, llirijana Dzeladini, Maja Jeric
(from 31/8/2024), Albert Lumezi (from
29/11/2024)

ILLYRIA

lllyria Life (RKS)

Official long name
Kompania per Sigurimin e Jetes ,, lllyria
- Life ,, SH.A.

Registered office

Sheshi Nena Tereze 33, 10000 Pristina,

Kosovo

ID number

810793837

Main activity
life insurance

Share capital (EUR)
3,285,893

Book value of combined equity interest

of all Group members (EUR)
3,285,893

7 equity share / voting rights held by

Group members

Sava Re: 100.0%

Governing bodies

managing director

Albin Podvorica

deputy managing director: Mehmeti
Fisnik

board of directors

Marko Jazbec (chair until 30/8/2024),
Rok Moljk (chair from 30/8/2024),
Andreja Rahne (until 30/8/2024),
Milan Virsek, llirijana Dzeladini, Maja
Jeric (from 30/8/2024), Albert Lumezi
(from 29/11/2024)

(®» BUSINESS REPORT

SAVA

OSIGURANJE

S

Sava Osiguranje (MNE)

(> SUSTAINABILITY REPORT

Official long name

AKCIONARSKO DRUSTVO SAVA
OSIGURANJE PODGORICA

Registered office
Ulica Svetlane Kane Radevic br. 1,

81000 Podgorica, Montenegro

ID number

02303388

Main activity
non-life insurance

Share capital (EUR)
4,033,303

Book value of combined equity interest

of all Group members (EUR)
4,033,303

7 equity share / voting rights held by

Group members

Sava Re: 100.0%

Governing bodies
board of directors 5
executive director: Neboan Scekic

non-executive directors of the company:

Marko Jazbec (chair), Milan Virsek,

Zvonko Pekovic

SAVA

Sava Car (MNE)

() FINANCIAL STATEMENTS WITH NOTES

Sava Agent (MNE)

Official |ong name
Drustvo sa ograniEenom odgovornoEéu

- SAVA CAR - Podgorica

Registered office
Ulica Svetlane Kane Radevic br. 1,

81000 Podgorica, Montenegro

ID number

02806380

Main activity
technical testing and analysis

Share capital (EUR)
485,000

Book value of combined equity interest

of all Group members (EUR)
485,000

7 equity share / voting rights held by

Group members

Sava osiguranje (MNE): 100.0%

Governing bodies
executive director
Sinisa Micunovic

Official long name

DRUSTVO ZA ZASTUPANJE U
OSIGURANJU , SAVA AGENT“
D.O.O. - Podgorica

Registered office
Ulica Svetlane Kane Radevic br. 1,

81000 Podgorica, Montenegro

ID number

02699893

Main activity
Insurance agency

Share capital (EUR)
10,000

Book value of combined equity interest

of all Group members (EUR)
10,000

7% equity share / voting rights held by

Group members

Sava osiguranje (MNE): 100.0%

Governing bodies
executive director
Snezana Milovic, Irena Gojkovic (from

11/7/2024)
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SAVA

OSIGURUVANJE

S

Sava Osiguruvanje (MKD)

Official long name

SAVA osiguruvanje a.d. Skopje

Registered office
Zeleznicka 41, Opstina Centar, PF 133,
1000 Skopje, North Macedonia

ID number

4778529

Main activity
non-life insurance

Share capital (EUR)
3,820,077

Book value of combined equity interest

of all Group members (EUR)
3,585,524

7% equity share / voting rights held by

Group members

Sava Re: 93.86%

Governing bodies

board of directors

managing director: Melita Gugulovska,
executive director: Kristian Leskov

non-executive directors of the company:

Rok Moljk (chair), Peter Skvarca (until
6/7/2024), Milan Virsek, Saso Tonevski
(until 5/11/2024), Nenad Jovanovic
(until 6/7/2024), Borut Mavsar (from
5/11/2024)

Sava Station (MKD)

Official |ong name
Drustvo za tehnicko Ispituvanje i analiza

na motorni vozila SAVA STEJSN
DOOEL Skopje

Begistered office
Zeleznicka 41, Opstina Centar, 1000

Skopje, North Macedonia

ID number

7005350

Main activity
technical testing and analysis

Share capital (EUR)
199,821

Book value of combined equity interest

of all Group members (EUR)
199,821

7% equity share / voting rights held by

Group members

Sava osiguruvanje (MKD): 100.0%

Governing bodies
managing director

Aleksandar Mihajloski

(®» BUSINESS REPORT

SAVA

PENZISKO

S

Sava Penzisko Drustvo (MKD)

(> SUSTAINABILITY REPORT

Official |ong name
Drustvo za upravuvanje so zadolzitelni

i dobovolin penzisk9 fondovi SAVA
PENZISKO DRUSTVO A.D Skopje

Registered office
Dimche Mirchev br. 20,1000 Skopje,
North Macedonia

ID number

5989434

Main activity
fund management activities

Share capital (EUR)
2,110,791

Book value of combined equity interest

of all Group members (EUR)
2,110,791

7 equity share / voting rights held by

Group members

Sava Re: 100.0%

Governing bodies
management board
Snezana Stankovic (chair), Petar Taleski,

Tatjana Bojkovska

supervisory board

David Benedek (chair), Pavel Gojkovic,
Rok Moljk, Peter Skvarca (until
30/1/2024), Erol Hasan

Vita S Holding (MKD)

Official long name

VITA'S HOLDING DOO Skopje

Registered office
Ul. 50-ta Divizija br. 24A, Opstina
Centar, 1000 Skopje, North Macedonia

ID number

7690088

Main activity
non-specialised wholesale trade

Share capital (EUR)
1,320,873

Book value of combined equity interest

of all Group members (EUR)
1,056,699

7% equity share / voting rights held by

Group members

Sava Re: 80%

Governing bodies
managing director
Sonja Lovaceva, Suzana Jovanova

supervisory board
David Benedek (chair), Zvonko Novina,
Snezana Stankovic, Simon Trpeski,

Nebojsa Mojsoski

() FINANCIAL STATEMENTS WITH NOTES

The management
of all Sava

Insurance Group

companies
is local.

2.8 Changes in

Group composition

Sava Re acquired an additional 2.5%
stake in TBS Team 24 in 2024. Upon
completion of the transaction on

27 February 2024, Sava Re held
a 90% stake in the company.
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3 Shareholders and share trading

Sava Re’s share price rose by 42.9% in 2024, from EUR 15.8 million in 2023 to EUR 27.5
v from EUR 28.0 to EUR 40.0, one of the million in 2024. The average daily turnover
strongest share price increases in recent years, in 2024 was EUR 112,174, or 3,214 shares,
Sava Re shares gained 42.9% in 2024, outperforming both the Slovenian SBITOP stock compared to EUR 66,114, or 2,717 shares, in Share
while the STOXX Europe 600 Insurance index and the STOXX Europe 600 Insurance 2023. rice
index rose by 17.8% and the SBITOP, which sector index. During this period, Sava Re’s share _ . P
tracks the most liquid and capitalised stocks orice peaked at EUR 40.4. For more information on the Sava Re share, +42 90/
on the Ljubljana Stock Exchange, grew by please visit the Company’s website (www.sava-re. ® ()
33.0%, demonstrating that investors have In 2024, the trading volume of Sava Re shares si/en-si/investor-relations/our-share/).
recognised the stable business growth and also increased significantly, with turnover rising

the ambitious plans of the Sava Insurance

Group. > Sava Re share price movement against two selected indices in 7% (31 December 2023 = 100)

150 —
The gross dividend of EUR 1.75 per share
paid in 2024 was higher than in previous -
L. . 140 —
years and represents a dividend yield of
5.1% (before tax). The total shareholder N ~
return on the share (including the dividend) 130 —
in 2024 was 49.1%. The management and
supervisory boards intend to propose to the 0o o P

annual general meeting on 26 May 2025

the payment of a dividend of EUR 2.25 ‘
gross per share. e = ) = v'rv
o

100 N\
. SBITOP

. POSR

. STOXX Europe 600

Insurance index

°0 —

12/2023 01/2024 02/2024 03/2024 04/2024 05/2024 06/2024 07/2024 08/2024 09/2024 10/2024 11/2024 12/2024
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About the Sava Re share

» Basic details about the Sava Re share

(®» BUSINESS REPORT

31 December 2024 31 December 2023 31 December 2022

Ticker symbol POSR
Type of share ordinary
Listing Ljubljana Stock Exchange, prime market
Number of shares issued 17,219,662 17,219,662 17,219,662
Number of treasury shares 1,721,966 1,721,966 1,721,966
Number of shareholders 4,422 4,376 4,316
Consolidated book value per share (EUR) 41.85 37.79 26.58
Market capitalisation at end of period (EUR) 619,907,840 433,935,488 347,148,390
2024 2023 2022
Consolidated net earnings per share (EUR) 5.66 4.16 4.39
Share price at end of period (EUR) 40.00 28.00 22.40
Average share price during reporting period (EUR) 34.59 24.56 25.26
Period low (EUR) 26.80 22.10 20.10
Period high (EUR) 40.40 28.00 30.40
Turnover during the period (EUR) 27,482,673 15,801,226 17,892,849
Share turnover during the period (number of shares) 787,399 649,304 704,005
Average daily trading volume (EUR) 112,174 66,114 71,859
Average daily share turnover (number of shares) 3,214 2,717 2,827

(> SUSTAINABILITY REPORT

All shares of Sava Re are registered no-par value
ordinary shares, all issued in book-entry form and
of the same class. They confer the following rights
on their holders:

- the right to participate in the Company’s
management, with each share carrying one vote
at the general meeting;

- the right to a proportionate share of the
Company’s profits (dividends);

- the right to a proportionate share of the
remaining assets in the event of liquidation or

bankruptcy of the Company.

In accordance with Sava Re’s articles of
association and applicable legislation, Sava Re’s
current shareholders also have pre-emptive
rights entitling them to subscribe for shares in
proportion to their existing shareholdings in any
future stock offering; their pre-emptive rights
may be excluded only on the basis of a resolution
to increase the share capital adopted by the
general meeting by a majority of at least three

quarters of the share capital represented.

Share transfer restrictions

All shares of Sava Re are freely transferable.

() FINANCIAL STATEMENTS WITH NOTES

Holders of securities with special control
rights
Sava Re has issued no securities carrying special

control rights.

Treasury shares

From 11 April 2016 to 31 December 2024,

Sava Re did not buy back or sell any of its own
shares. The total number of treasury shares as at
31 December 2024 was 1,721,966, representing
10% less one share of all issued shares. The
Company’s management board does not have

a new authorisation of the general meeting to

acquire own shares.

Contingent capital

The Company had no contingent capital as at
31 December 2024.

Excellent year for

Sava Re shares
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Shareholders

» Ten largest shareholders and qualifying shareholders under the Slovenian Takeover Act

as at 31 December 2024°

(® BUSINESS REPORT

Shareholder Number of shares % of share capital % voting rights
1 InterCapital Securities Ltd. — fiduciary account 3,297,648 19.2% 21.3%
2 Slovenian Sovereign Holding 3,043,883 17.7% 19.6%
3 Republic of Slovenia 2,392,436 13.9% 15.4%
4 (E;gg;;n Bank for Reconstruction and Development 1,071,429 6.2 6.9
5 Modra Zavarovalnica d.d. 714,285 4.1% 4.6%
6 OTP Banka d.d. - fiduciary account 587,771 3.4% 3.8%
7 Hrvatska Postanska Banka — fiduciary account 390,455 2.3% 2.5%
8 Guaranteed civil servants’ sub-fund 320,346 1.9% 2.1%
9 Kapitalska Druzba d.d. - SODPZ 238,109 1.4% 1.5%
Modri Zajamcéeni Podsklad (guaranteed sub-fund) 168,150 1.0% 1.1%

10
e

Treasu ry shares do not carry voting rights.

Sava Re d.d., treasury shares® 1,721,966

12,224,512 71.1%

78.8%

Pursuant to Article 235a of the Slovenian Companies Act (ZGD-1), in April 2023 Sava Re started the process of identifying shareholders who are

registered with intermediaries as holders of shares and who are not themselves intermediaries (ultimate shareholders). According to the information

received, Adris Grupa d.d. held 3,278,049 POSR shares on 6 May 2024.

6 Source: Central securities register KDD d.d.

(> SUSTAINABILITY REPORT

() FINANCIAL STATEMENTS WITH NOTES

In 2024, the combined share of equity and the combined share of voting rights of the 10 largest
shareholders increased from 70.0% to 71.1% and from 77.8% to 78.8%, respectively.

As at 31 December 2024, four shareholders had reached or exceeded the threshold of 5% of the voting

rights in Sava Re (a qualifying holding pursuant to Article 77 of the Slovenian Takeover Act, ZPre-1).

» Sava Re shareholder structure as at 31 December 2024

International

Type of investor Domestic investors  Changes vs 2023 investors Changes vs 2023

Insurance and pension companies 17.9% 0.0% 0.0% 0.0%
Other financial institutions* 17.9% -0.1% 19.6% 0.0%
Republic of Slovenia 13.9% 0.0% 0.0% 0.0%
Natural persons 11.3% -0.2% 0.2% 0.0%
Investment funds and mutual funds 1.7% -0.7% 0.0% 0.0%
Other commercial companies 2.5% -0.1% 0.8% -0.2%
Banks 0.0% 0.0% 14.2% +1.2%

*

The other financial institutions item includes Slovenian Sovereign Holding with a stake of 17.7%.

The composition of shareholders remained broadly unchanged in 2024. Among domestic investors, the

categories of investment companies and mutual funds recorded the largest decrease in ownership, by 0.7

percentage points, while among foreign investors, banks saw the largest increase, by 1.2 percentage points.

International ownership increased by 1.0 percentage points to 34.8%.

Fiduciary accounts with banks, attorneys and other financial institutions together account for 26.7% of all

POSR shares.
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Shares held by the members of the management and supervisory

boards

In 2024, David Benedek, a member of the Sava Re management board, purchased 150 Sava Re shares,
increasing his holding to 1,350 shares. There were no other changes in the number of shares held by the
members of the management board in 2024. At the end of 2024, the members of the management and
supervisory boards together held 18,868 shares, representing 0.11% of the share capital.

» POSR shares held by members of the supervisory and management boards as at 31 December 2024

Number of shares 7% of share capital

Marko Jazbec 12,000 0.070%
Polona Pirs 4,318 0.025%
Peter Skvarca 1,200 0.007%
David Benedek 1,350 0.008%
Total management board 18,868 0.110%
Total supervisory board 0 0.000%

Total management and supervisory boards 18,868 0.110%

7 Dividend paid in current year out of the previous year’s distributable profits. The dividend yield was calculated as the ratio of the dividend per share to the average share price over the last 12-month period.

(> SUSTAINABILITY REPORT () FINANCIAL STATEMENTS WITH NOTES

Dividends

At the 40th general meeting of shareholders held on 27 May 2024, the shareholders approved the proposal
of the management and supervisory boards to use EUR 27,120,968 of the distributable profits to pay

a dividend of EUR 1.75 per share. The dividend was paid on 12 June 2024 to the shareholders of record on

11 June 2024.

» Details of dividends paid each year in respect of the previous financial year’

EUR, except percentages 2019 2020 2021 2022 2023 2024

Amount of dividend payment 14,722,811 O 13,173,042 23,246,544 24,796,314 27,120,968
Dividend per share 0.95 0.00 0.85 1.50 1.60 1.75
Dividend yield 5.6% - 3.4% 5.9% 6.5% 5.1%

Sava Re has set an annual dividend payout target for the 2023-2027 period to distribute between 35%
and 45% of the net profit of the Sava Insurance Group.

Dividend
yield

9.1%
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Responsibility to investors

Our shareholders, investors and analysts are
important stakeholders of Sava Re, with whom

we regularly maintain a transparent, professional
and comprehensive relationship. We want to
maintain an open communication space with these
stakeholders. We want to increase awareness of
the true value of the Sava Re and Sava Insurance
Group brands and, consequently, of all that
investing in Sava Re shares and bonds means. In
2024, we continued our efforts to improve the

liquidity of the Sava Re share.

Transparent communication, in line

with established principles and rules

As a prime market company of the Ljubljana
Stock Exchange, we respect the principle of
equal treatment and equal access to information
for all market participants. Our communications
follow recommendations for information
symmetry, and our public announcements provide
simultaneous and transparent information in line
with the financial calendar. In this way, we build
the confidence of our shareholders and other
potential investors in the Company and its shares.
Key information is published according to the
financial calendar on the Company’s website and

via the SEOnet regulatory information service

(> BUSINESS REPORT

system of the Ljubljana Stock Exchange. A total
of 21 regulatory announcements were published

simultaneously in Slovenian and English in 2024.

Sava Re communicates in compliance with the
Slovenian Financial Instruments Market Act
(ZTFI-1), the Slovenian Companies Act (ZGD-
1), the aforementioned recommendations of the
Ljubljana Stock Exchange for listed companies,
the Corporate Governance Code for Listed
Companies, the rules of procedure of the
supervisory board and the Company’s internal

communication rules.

Reaching out to shareholders, investors
and analysts in a variety of ways

Our responsibility to the investment community
is reflected in our active engagement and two-way
communication. We communicate regularly with
investors through face-to-face meetings, video
conferencing, telephone and email. In 2024, we
also spoke to shareholders, investors and analysts
at investor and analyst conferences, participated
in the quarterly events of the Ljubljana Stock
Exchange and the conference of the Securities
Market Agency, and held a press conference to

announce our annual results. Ahead of the AGM,

(>) SUSTAINABILITY REPORT

we sent a letter to all shareholders outlining the
highlights of the year and encouraging them

to attend the 40th annual general meeting.
Nearly 75% of shareholders attended or were

represented.

We also engage with investors through our
support of the Trade on the Stock Exchange and
the Ljubljana Stock Exchange’s Financial Festival
projects, which aim to develop the capital market
in Slovenia, and the Capital Markets Conference
organised by the Delo media company. In 2024,
we also supported the new Investor Max (Vlagatel|
Maks) project launched by the local business

daily Finance, which promotes responsible

management of personal finances.

Two market makers

Sava Re was the only prime market listed company
on the Ljubljana Stock Exchange to engage an
additional liquidity provider for its shareholders

in 2024. This was to ensure even better
accessibility and liquidity of Sava Re shares for our
shareholders. We are currently the only company
in Slovenia with two market makers, which
demonstrates our commitment to developing

the capital market and to ensuring the highest

() FINANCIAL STATEMENTS WITH NOTES

standards for our investors. We believe this is one
of the reasons for the more than 70% increase in

daily turnover for Sava Re shares in 2024.

Visit our website

We also use our official website www.sava-re.

si/en-si/, in particular the Investors subpage,

to provide timely and uniform information to
investors, shareholders and other members of

the financial community. The subpage contains

all the key information on the Sava Re share

price performance, key performance indicators,
dividends, financial reports, analysis and a financial

calendar.

A calendar of past investment conferences is
also available on the website, together with the
material presented at each event. The events we
will be attending in 2025 are also listed.

We are available to investors, shareholders and
analysts at the office of the management board
and of compliance on telephone number

+386 147 50 200 and via investor relations email

at ir(@sava-re.si.
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4 Report of the supervisory board

\ 4

In 2024, the supervisory board of Sava Re
d.d. (the Company or Sava Re) monitored
the Company’s operations and oversaw its
management in a responsible manner. It
periodically examined reports on various
and select aspects of the business, passed
appropriate resolutions, and monitored
their implementation. Individual issues
were addressed in more detail by the
relevant supervisory board committees,
and, on the basis of the supervisory board
committee findings, the supervisory board
also adopted appropriate resolutions and

recommendations.

The supervisory board acted within the
framework of the powers and responsibilities
conferred upon it by legal and regulatory
provisions, the Slovenian Corporate
Governance Code for Listed Companies,
the Company’s articles of association, and
its rules of procedure.

This report has been prepared in accordance

with Article 282 of the Slovenian
Companies Act (ZGD-1).

(> BUSINESS REPORT

(>) SUSTAINABILITY REPORT

OPERATION OF THE SUPERVISORY BOARD

Composition in 2024

In 2024, the composition of the supervisory

board remained unchanged.

In 2024, the supervisory board comprised

the following members: Davor Ivan Gjivoje Jr

(Chairman), Keith William Morris (Deputy
Chairman), Klemen Babnik, Matej Gombosi,
Edita Rituper and Blaz Garbajs.

The size and composition of the supervisory board
allowed for effective discussion and the adoption

of sound resolutions based on the broad range of

expertise and experience provided by its members.

Operation in 2024

In its work and decision-making, the supervisory
board is guided by the goals of the Company and
the Sava Insurance Group as a whole. During
sessions, the members expressed their opinions
and positions and sought to reconcile any

differences.

The supervisory board notes that the reports
prepared by the management board for the

supervisory board’s own use, and that of its
committees, were appropriate for a careful
examination of issues, and that they conformed
with both the relevant laws and internal
regulations. Session materials were provided in a
timely manner, allowing the members sufficient
time to prepare themselves for the discussion
of agenda items. The Company’s professional
staff assisted in the conduct of the sessions and

organised other supporting activities.

The supervisory board held nine sessions during
2024, one of which was held by correspondence.
All members attended all the sessions to which
they were entitled. The number of sessions the
members were entitled to attend varies due to
members recusing themselves from the discussion
of certain matters to avoid conflicts of interest or
recusing themselves from a nomination process.

Most of the sessions were held at the Company’s

head office.

The members of the management board and
the secretary of the supervisory board also
participated in the discussions, whereas other

professional staff assisted in certain agenda items.

() FINANCIAL STATEMENTS WITH NOTES

During the year, the supervisory board discussed
select and relevant aspects of the operations and
activities of the Company and the Sava Insurance
Group within its powers under Slovenian law and

the Company’s articles of association.

The major issues to which the supervisory board
members paid particular attention in 2024 are, in

particular, outlined below.

Business plans of the Company and the
Sava Insurance Group

In late 2024, the supervisory board discussed and

approved the Business Plan of the Sava Insurance

Group and Sava Re d.d. for 2025.

Financial reports — annual report

The supervisory board reviewed the unaudited
financial statements of the Group and the
Company for 2023, and it adopted the audited
annual report of the Group and the Company for
2023, including the auditor’s report and opinion
on the 2023 annual report, and the supervisory

board’s own report on its activities in 2023.
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Financial reports — interim reports

The supervisory board also periodically reviewed
other select financial reports in 2024, in
particular the statements of results of the Sava
Insurance Group with the financial statements
of Sava Re d.d. for January-March 2024 and
January-September 2024, and the unaudited
financial report for January-June 2024.

Investment

The supervisory board monitored asset
management periodically and as part of its review
of the annual report and interim financial reports

of the Company and the Group.

Reinsurance operations and claims
experience

The supervisory board was informed of the
Company’s reinsurance programme for the
current year. Throughout 2024, the management
board regularly updated the supervisory board

on major loss events in the domestic and global
markets and the related expected claim payments
(if already known) that could have a material
impact on the Company. The supervisory board
took note of the management’s additional report

on the reinsurance renewal process.
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Supervision of subsidiaries

In addition to overseeing the operations of Sava
Re as the parent company of the Sava Insurance
Group, the supervisory board actively monitored
the performance of the Group’s subsidiaries to the
extent permitted by law.

Risk management system

Risk management function

The supervisory board monitored risk
management periodically and as part of its review
of the annual report and interim financial reports

of the Company and the Group.

The supervisory board took note of the risk report
for the last quarter of 2023 and the risk reports
for the first, second and third quarters of 2024.
In March, it also took note of the Own Risk and
Solvency Assessment (ORSA) Report of Sava Re
d.d. and the Sava Insurance Group for 2024. The

report covered select and relevant information on
the own risk and solvency assessment of Sava Re
d.d. (the parent company) and the Sava Insurance

Group.

Actuarial function
In 2024, the supervisory board discussed the
actuarial function report of Sava Re d.d. for 2023,

and it took note of the Sava Insurance Group
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non-life actuarial function report for 2023 and

the Sava Insurance Group life actuarial function

report for 2023.

Compliance function

In 2024, the supervisory board of Sava Re took
note of the annual report of the compliance
function holder for 2023 and his annual work
plan for 2024. It also took note of the compliance

function holder’s half-yearly report for the period
from 1 January to 30 June 2024.

Internal audit function

In 2024, the supervisory board oversaw the
activities of the Company’s internal audit
department in accordance with its statutory
powers. It also reviewed the internal audit report
for the period from 31 October to 31 December
2023 and the annual report on internal auditing
for 2023, including a quality assurance and
improvement programme of the Company’s
internal audit department, and drew up an opinion
on the annual report, which was presented to the
Company’s general meeting of shareholders. It

also discussed quarterly internal audit reports for

the periods ending on 31 March 2024, 30 June
2024 and 30 September 2024. In addition, it
monitored the quarterly reports of the internal
audit department on internal auditing of the Sava
Insurance Group (Group Internal Audit). All
reports prepared by the Company’s internal audit
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department were presented by the head of the

depa rtment.

The supervisory board is of the opinion that

the internal audit reports are independent

and objective and that the internal auditor’s
recommendations and findings have been taken
into consideration by the management board.

It notes that the internal audit’s reviews, based
on their available resources, have not revealed
any significant irregularities in the Company’s
operations. The supervisory board also notes
that the internal audit department regularly
monitors the development of the internal audit
departments of Group subsidiaries, providing
them with appropriate support. In addition, it also
monitors the operations of these companies and

has not detected any major irregularities.

The supervisory board reviewed and held an in-
depth discussion on the new Global Internal Audit
Standards. It took note of the amendments to the
Internal Audit Policy of the Sava Insurance Group
and Sava Re d.d., prepared in accordance with
the new global standards, and gave its approval

to this document. In light of the new global
standards, the supervisory board has granted the
internal audit department a mandate to provide
the management board, the audit committee and
the supervisory board with objective assurance,

advice, insight, and foresight.
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At the end of 2024, the supervisory board
discussed and approved the internal audit
department’s updated strategy for 2025-2027
and its annual plan for 2025.

In accordance with the International Standards

on Internal Auditing, the supervisory board
approved the proposed bonus for the head of the
internal audit department relating to her individual

performance in 2023.

Joint statement of key function holders

The supervisory board took note of the joint
statement of all key function holders of the Group
and the Company for 2023, including the opinion
that key risk areas were effectively managed and
their functions were aligned to ensure ample
coverage of the risks to which the Company and

the Group were exposed.

Solvency Il policies

In 2024, the supervisory board also took note of
the update on the periodic review of Solvency |l
policies, discussing individual policies and giving its

consent to the proposed amendments.

Personnel matters

Report on the activities of the works council
In March 2024, the supervisory board discussed
the works council’s report on the state of

employee participation in management for 2023.
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Measurement of employee satisfaction

In October 2024, the supervisory board discussed
a report on the results of the measurement of
organisational potential and employee satisfaction
and engagement in Sava Re and the Sava

Insurance Group.
Nomination procedures

Supervisory board
Nomination process for a supervisory board

member (term of office commences on 9 March

2025)

In spring 2024, the supervisory board of Sava

Re, with the professional support of the relevant
committees, undertook a nomination process and
prepared a proposal to the general meeting for the
appointment of a supervisory board member. The
general meeting elected Davor |. Gjivoje Jr as a
member of the supervisory board to represent the
interests of shareholders. The four-year term of

office of the elected supervisory board member

started on 9 March 2025.

Nomination process for three supervisory board

members (term of office commences on 18 July

2025)

In October, the supervisory board adopted a
resolution to start the nomination process for the

appointment of three supervisory board members
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with a four-year term commencing on 18 July
2025. The nomination process is scheduled to
be completed by the time of the notice of the
general meeting for 2025.

Supervisory board committees

On 22 October 2024, Katarina Sitar Sustar
tendered her immediate resignation as an external
member of the audit committee due to her
appointment to the same role at a competing
insurance company. The supervisory board
appointed Simona Korosec Lavric as a new

external member of the audit committee. Her

term of office runs from 21 November 2024 to 21
November 2028.

Management board

In autumn 2024, the supervisory board of Sava
Re, with the professional support of the relevant
committees, undertook a nomination process for
the reappointment of Peter Skvarca, a member of
the management board, and it voted unanimously
to reappoint him for another term. The new five-
year term starts on 20 June 2025.

Remuneration of members of management and

supervisory bodies

Remuneration policy and remuneration report
In accordance with the Slovenian Companies
Act, in 2024 the management and supervisory

boards submitted to the Sava Re general meeting
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of shareholders the Remuneration Policy for
Members of Management and Supervisory Bodies

of Sava Re d.d. and the Directors’ Remuneration

Report of Sava Re d.d. for 2023. At its 40th
session, held on 27 May 2024, the general
meeting of shareholders of Sava Re approved both

documents.

Variable remuneration of the management board
in 2023

In 2024, the supervisory board adopted

a resolution on the payment of variable
remuneration to the members of the
management board for business and individual
performance in 2023, in accordance with the
internal methodology for determining the
variable remuneration of the management board

members.

Goals of the management board for determining
the variable remuneration for 2025

In late 2024, the supervisory board approved

the management board’s goals for 2025 for
determining the variable remuneration of a

management board member.
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Remuneration of external committee members
In March 2024, the supervisory board approved
a change to the remuneration system for external

members of supervisory board committees.

Adoption of internal regulations
In August 2024, the supervisory board approved
amendments to the audit committee’s rules of

procedure.

Calling and holding the general meeting

of shareholders
The supervisory board, together with the
management board, called the Company’s general

meeting of shareholders once in 2024, for

27 May 2024.

Sustainable operations

Nln August 2024, the supervisory board
approved the revised Sustainable Business Policy
of the Sava Insurance Group. At that time, it also
took note of the report on the Sava Insurance
Group’s preparations for sustainability reporting.
In November 2024, the supervisory board
approved a draft contract with the audit firm
Deloitte Revizija d.o.o. for the audit of the 2024

sustainability report of the Sava Insurance Group.

(> BUSINESS REPORT

Consideration of additional reports

Benchmark analyses

The supervisory board discussed in detail the
analysis of performance, solvency and financial
condition reports of the Sava Insurance Group
and its competitors for 2023.

Impact of inflation on claims

In August 2024, the supervisory board took note
of the periodic report on the impact of claims
inflation on the non-life portfolio and on the
measures taken to limit this impact on the Group

subsidiary’s motor business.

DORA project
In August 2024, the supervisory board took note

of the progress report on the DORA project

related to digital operational resilience.

Other additional reports

In 2024, the supervisory board also took note of

the following additional management reports:

e areporton the Functioning of the management
board committees as part of the governance
system of Sava Re and the Sava Insurance

Group;
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- areport on brand awareness market research
and net promoter score (NPS) measurement;

- aprogress report on the Jupiter project - IT
system overhaul in the subsidiary Zavarovalnica

Sava.

Monitoring corporate finance projects
The management board kept the supervisory
board informed of developments in corporate
finance projects, with the supervisory board
paying particular attention to the monitoring of
the Sava Re subordinated bond issue, a project

successfully completed in October 2024.

Overseeing the work of supervisory

board committees

In March 2024, the supervisory board discussed
the 2023 risk committee report and the 2023
audit committee report. It also assessed the
quality of the work of the two committees. At
each session, it monitored the activities of all
four of its committees through reports from the

committee chairmen and session minutes.
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Correspondence with market regulators
As part of the periodic risk reports, the
supervisory board reviewed reports on
correspondence between the Company and

the Insurance Supervision Agency (ISA), other

market regulators and Inspection services.

Strengthening supervisory board best

practices

In line with best practice, the members of the
supervisory board complete questionnaires upon
taking office and annually thereafter, including a
declaration that they have no conflicts of interest.
In 2024, all the members of the supervisory
board and its committees declared themselves to
be independent. The declarations were noted by
the supervisory board. The Company publishes
the declarations of the supervisory board on its

website.

In accordance with good practice, in 2024 the
supervisory board evaluated its composition, its
functioning, the work of its individual members,
and the supervisory board as a whole, including
its cooperation with the management board. It
carried out a self-assessment with positive results,
and it included an action plan to further improve

the board’s operation.
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OPERATION OF SUPERVISORY BOARD COMMITTEES

AUDIT COMMITTEE

In accordance with statutory requirements, the
Company’s supervisory board has established an
audit committee to deal with accounting, financial

and auditing matters.

Terms of reference

The duties and powers of the audit committee

of the supervisory board are laid down by the
Slovenian Companies Act, its rules of procedure
and those of the supervisory board, and other
autonomous legal acts (e.g., recommendations for

audit committees).

Composition in 2024

In 2024, the audit committee comprised the
following members: Matej Gombosi (chairman),
Blaz Garbajs, Dragan Martinovic (external
member), Katarina Sitar Sustar (external member,
until 22 October 2024) and Simona Korosec

Lavric (external member, from 21 November

2024).

Operation in 2024

The audit committee met 11 times in 2024. Nine
sessions were held at the Company’s head office,
and two sessions were held by electronic means.
All the members attended all committee sessions

in their term of office.

The main activities of the audit committee in

2024 are outlined below.

Overseeing the integrity of financial information
The audit committee monitored the integrity
of financial information. The committee
focused mainly on overseeing the financial
reporting processes. In this respect, it made
recommendations and suggestions on materials
for supervisory board sessions to ensure
compliance with all regulatory requirements and
relevant professional standards and adherence
to appropriate reporting principles, such as
completeness, transparency, and consistency of

reporting.

Monitoring the efficiency and effectiveness of
internal controls and internal audit

The audit committee monitored the efficiency
and effectiveness of internal controls and
internal audit activities based on the annual and

quarterly internal audit reports. In addition, it
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monitored the quarterly reports of the internal
audit department on internal auditing of Group
companies (Group Internal Audit). It also
reviewed the quality assurance and improvement
programme of the Company’s internal audit
department and the department’s self-assessment
for 2023. It discussed the proposed bonus for
the director of internal audit for her individual-
performance-based pay for 2023. It also assessed
the adequacy of the internal audit department’s
updated strategy for 2025-2027 and its annual
plan for 2025.

The audit committee reviewed and held an in-
depth discussion on the new Global Internal Audit
Standards. It took note of the amendments to
the Internal Audit Policy of the Sava Insurance
Group and Sava Re d.d. and proposed that the
supervisory board approve the document. In light
of the new global standards, the audit committee
proposed to the supervisory board that the
internal audit department be mandated to provide
the management board, the audit committee and
the supervisory board with objective assurance,

advice, insight, and foresight.

The audit committee carried out an interview with
the head of the internal audit department without

the presence of the members of management and
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the minute taker, in accordance with the internal
audit standards and the recommendations for the
work of audit committees issued by the Slovenian
Directors’ Association. The audit committee also
took note of information on the progress of the
internal audit quality assessment carried out in all

Group companies in 2024.

Overseeing the operation of the risk
management system

In line with the Company’s corporate governance
system (the supervisory board having established
a separate risk committee), the audit committee
oversaw the effectiveness and efficiency of the
risk management framework by taking note of
the minutes of the work and findings of the risk

committee of the Sava Re supervisory board.

The audit committee also took note of the report
on the regular annual review of the Solvency
Il policies for 2024 and discussed the policies

relevant to its area of work.

In addition, the audit committee took note of the
annual reports of other key function holders of
Sava Re and the Sava Insurance Group for 2023
and the solvency and financial condition reports of

the Company and the Group for 2023 (Company
SFCR and Group SFCR).
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Monitoring the statutory audit of separate and

consolidated financial statements

About the statutory auditor

In 2022, a contract was signed with Deloitte
Revizija d.o.0., Dunajska Cesta 165, 1000
Ljubljana (Deloitte) to audit the financial
statements for the period from 2022 to 2024.
Deloitte has thus audited the financial statements
of Sava Re and the Sava Insurance Group for
2022, 2023 and 2024. In 2022, 2023 and 2024,
the Group’s subsidiaries were audited by the local
audit staff of the same audit firm.

Statutory audit of financial statements

During 2024, the audit committee met several
times with the selected external auditor,
monitored the audit of the separate and
consolidated financial statements and took note
of the post-audit management letter and the
additional auditor’s report in relation to the audit
of the financial statements for 2023. It also

took note of the results of the auditor’s review of
compliance with the ESEF Regulation and the
findings of the review of the absolute level of net
assets as required by the local regulators in the
relevant markets. The committee also took note
of a number of other reports by the Company and
the external auditor relating to the audit of the

financial statements.
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Setting audit focus areas

The audit committee took note of the 2024 audit
plan and, among other things, participated in
setting the audit focus areas. In December 2024,
it also took note of the external auditor’s report
and the management letter following the pre-
audit of the 2024 financial statements. Together
with the external auditor, the audit committee
reviewed and followed up on information security
findings and measures and the effectiveness of

information system controls.

Preparation of the contract between the auditor
and the Company

In 2022, a contract was signed with Deloitte to
audit the financial statements for the period from
2022 to 2024. In 2024, the audit committee
discussed two annexes to the audit contract. At
the end of December 2023 and in December
2024, the audit committee took note of the
letters from Deloitte explaining that for the
non-EU companies of the Sava Insurance Group
reporting under [FRS 4 for local purposes

and under [FRS 17 for consolidation purposes,
the 2023 and 2024 audits will require more
procedures to be carried out than estimated when
the tender was prepared as part of the external
auditor selection process (2021). Each of the
annexes included two additional services beyond

the above:
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Annex no. 1 - ISA requires the auditors to report
separately on the consistency of the financial
statements for ISA reporting purposes with those
included in the annual report and on the accuracy
and completeness of the notes to the financial

statements for ISA reporting purposes.

Annex no. 2 - For the period ending

31 December 2024, the auditor will perform
additional procedures to verify the compliance
of the tax accounting and notes thereto with the

requirements of the Slovenian Minimum Tax Act

(Pillar I1) for the financial year 2024.

In order for these additional services to be
provided, the committee discussed draft annexes
no. 1 and 2 to the contract with the external
auditor, as this part of the services was not
included in the original contract price. The audit
committee gave a favourable opinion on both

PI"OPOSGCI annexes.

Other contracts with the external auditor

The audit committee also discussed proposals for

other contracts with the external auditor:

- a contract for the provision of agreed-upon
procedures regarding the additional auditing of
the 2023 and 2024 financial statements to be
reported to [SA;

« a contract for the provision of a comfort letter

for a subordinated bond issue;
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- a contract for the audit of the sustainability

report of the Sava Insurance Group for 2024.

Assessing the quality of the external auditor

In accordance with the internal methodology for
assessing the quality of the external auditor, the
audit committee carried out a quality assessment
of the external auditor of the 2023 annual report.

Independence of the auditor of the Company’s
annual report

Based on quarterly management board reports on
non-audit services provided by the audit firms, the
audit committee assessed the independence of
the auditor of the annual report of the Company
and the Group. It also took note of the report

on the recruitment of the Group auditor’s team
members or the granting of mandates to the
Group auditor’s team members in corporate
bodies or other key functions in individual

companies of the Sava Insurance Group.

In May 2024, the audit committee took note
of Deloitte’s statement that the total amount of
payments for the years 2022 and 2023 would not

be exceeded.

The audit committee also carried out a separate
interview with the external auditor in N\ay 2024

without the presence of management.
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Selection process for the auditor of the
Company’s annual report for 2025-2027

At the general meeting of shareholders of Sava Re
in 2022, Deloitte was elected to audit the financial
statements for the period 2022-2024.

The external auditor completed the first three-
year period at Sava Re with the 2024 audit and

is eligible for reappointment under Slovenian
insurance legislation. In May 2024, the audit
committee started the nomination process for the
external auditor for a new three-year period. The
nomination process will be completed by the time

of the notice of the general meeting for 2025.
Internal acts

Rules of procedure of the audit committee

In August 2024, the audit committee approved
the amendments to the audit committee’s rules of
procedure and proposed that the supervisory board
approve this document. The rules of procedure of
the audit committee, which came into effect on 1
September 2024, are now also published on Sava

Re’s website.
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External auditor independence policy

In November 2024, the audit committee approved
the amendments to the Policy for Ensuring

the Independence of the Auditor of Financial
Statements of Sava Re d.d. and the Sava Insurance

Group.

Performing other tasks

In 2024, the audit committee also performed
other tasks. |t prepared a report on its work in
2023 for the supervisory board. In the context
of corporate integrity, the committee took note
of the report on implementing the whistleblower
protection system in a work-related context at
Sava Re, presented by the compliance function
holder. It also confirmed its work plan for 2025,
including the attached timetable. The external
members of the audit committee had an open
invitation to attend the supervisory board and risk
committee sessions for agenda items concerning

reports on additional topical Issues.
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Further strengthening audit committee

best practices
The audit committee carried out a self-assessment
of the quality of its work, which was then

presented to the supervisory board.

Following the self-assessment, the audit
committee adopted an action plan to improve its

work, which was fully implemented in 2024.

The committee in turn took note of the
assessment of the quality of its work carried

out by the supervisory board in 2024. It also
took note of information on the fit and proper
assessment of its members and the assessment
of its own competence as a collective body, which
were carried out in accordance with the internal
fit and proper policy for relevant personnel (1) on
a periodic basis in March 2024 and (2) when the

composition of the audit committee changed In

November 2024.

All the audit committee members signed an
annual declaration of their independence, which

was also presented to the supervisory board.
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Conclusions

The chairman of the audit committee reported
regularly to the supervisory board on the work and
positions of the audit committee. The supervisory
board regularly reviewed the minutes of the

committee’s sessions.

The supervisory board is of the opinion that the
audit committee thoroughly considered relevant
issues within its terms of reference, taking into
account the fact that the board established

a separate risk committee. |t provided the
supervisory board with high-quality professional

assistance in the form of opinions and proposals.

The supervisory board also believes that the
composition of the audit committee is appropriate
and that the members have the professional

and personal qualities to maintain a high level of

quality and independence in their work.

Furthermore, the supervisory board is of the
opinion that the audit committee received

appropriate support N carrying out i1ts work.
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RISK COMMITTEE

The supervisory board believes that identifying
and managing risk is a central part of good
governance and has therefore set up a risk
committee to monitor risk developments and
provide advice and support to the supervisory

board on risk-related matters.

Terms of reference

The risk committee performs its duties

in accordance with the resolutions of the
supervisory board, the Solvency Il Directive,

its rules of procedure, the rules of procedure of
the supervisory board, the Insurance Act, the
Slovenian Corporate Governance Code for Listed
Companies, and other applicable risk management

regulations.

Composition in 2024

In 2024, the risk committee comprised the
following members: Keith William Morris
(chairman), Davor Ivan Gjivoje Jr, Slaven Mickovic
(external member, deputy chairman) and Janez

Komel (external member).

Operation in 2024
The risk committee met five times in 2024. All

the members attended all committee sessions.
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The main activities of the risk committee in 2024

are outlined below.

Overseeing the operation of the risk
management system

The risk committee focused on overseeing the
risk management system, primarily in terms of
its reliability, effectiveness, and efficiency. It
assessed the adequacy of the risk management

system in place.

The risk committee reviewed in detall all risk
management documents submitted to it, brought
to its attention or approved by the supervisory
board:

« the quarterly risk reports of the Sava Insurance

Group and Sava Re for the periods ending on

31 December 2023, 31 March 2024, 30 June
2024, and 30 September 2024;

« the own risk and solvency assessment (ORSA)
report of Sava Re and the Sava Insurance
Group for 2024,

- the annual reports on the capital adequacy
calculations under Solvency Il and solvency and

financial condition reports of the Company

and the Group for 2023 (Company SFCR and
Group SFCR).
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As reinsurance is one of the areas of the risk
management system by which an insurance
company covers part of the assumed risks in
excess of its retentions according to its tables of
retention limits, the risk committee also reviewed

the Company’s reinsurance programme for 2024.

The risk committee also took note of the report

on the regular annual review of the Solvency |l

policies for 2024.

Performing other tasks

The risk committee also performed other tasks

in 2024: It prepared a report on its work in 2023
for the supervisory board. The risk committee

also discussed an update on claims inflation and a
report on the Sava Insurance Group’s preparations
for sustainability reporting. It also took note of
the audit committee’s work (audit committee
session minutes) to ensure that there is mutual
information and insight into each other’s work,
that relevant areas are adequately monitored

and that gaps or overlaps in the work of the two
committees are minimised as far as possible. It
also confirmed its work plan for 2024, including
the attached timetable. The external members

of the risk committee had an open invitation to
attend the supervisory board and audit committee
sessions for agenda items concerning reports on

additional topical Issues.
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Further strengthening risk committee

best practices

The risk committee carried out a self-assessment
of the quality of its work, which was then
presented to the supervisory board. The
committee in turn took note of the assessment
of the quality of its work carried out by the
supervisory board in 2024. |t also took note of
the information on the fit and proper assessment
of its members and the assessment of its own
competence as a collective body, both of which
were conducted in 2024. All the risk committee
members signed an annual declaration of their
independence, which was also noted by the

supervisory board.

Conclusions

The chairman of the risk committee reported
regularly to the supervisory board on the
committee’s work. The supervisory board regularly

reviewed the minutes of the committee’s sessions.

The supervisory board believes that the
composition of the risk committee is appropriate
and that the members have the professional and
personal qualities to perform its duties with quality
and independence. Furthermore, the supervisory
board is of the opinion that the risk committee
received appropriate support in carrying out its

work.
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NOMINATIONS AND
REMUNERATION COMMITTEE

In accordance with the Slovenian Corporate
Governance Code for Listed Companies, the
supervisory board has established a nominations
and remuneration committee as a permanent
special committee to make proposals on the
selection criteria and the selection of candidates for
the management and supervisory boards, prepare
proposals on the remuneration of the management
and supervisory boards, and assist the supervisory
board in other areas where, amongst other possible
tasks, conflicts of interest may arise among the

members of the supervisory board.

Terms of reference

The nominations and remuneration committee
operates in accordance with the resolutions of
the supervisory board, the Solvency Il Directive,
the rules of procedure of the supervisory board,
the Insurance Act, and the Slovenian Corporate

Governance Code for Listed Companies.

Composition in 2024
The term of office of each committee member is

limited by the term of office of the supervisory
board.

In 2024, the nominations and remuneration

committee comprised the Following members:
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Klemen Babnik (chairman), Davor Ivan Gjivoje
Jr, Keith William Morris, Matej Gombosi, Edita
Rituper and Blaz Garbays.

The nominations and remuneration committee
carried out the activities relating to the candidate
selection process for members of the supervisory
board (one vacancy for the term March 2025

~ March 2029) in the following changed
composition: Klemen Babnik (chairman), Keith
William Morris, Matej Gombosi, Edita Rituper and
Blaz Garbays.

The nominations and remuneration committee

carried out the activities relating to the candidate
selection process for members of the supervisory
board (three vacancies for the term 2025-2029)
in the following changed composition: Davor Ivan

Gjivoje Jr (chairman), Keith William Morris, Edita
Rituper and Blaz Garbays.

Operation in 2024

The nominations and remuneration committee
met seven times in 2024. All members attended
all the sessions to which they were entitled. The
number of sessions the members were entitled
to attend varies due to members recusing from
the relevant nomination processes. Most of the

sessions were held at the Company’s head office.

The main activities of the nominations and
remuneration committee in 2024 are outlined

below.
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Remuneration of members of management and

supervisory bodies

Remuneration policy and remuneration report
The nominations and remuneration committee
discussed the proposed Directors’ Remuneration
Report of Sava Re d.d. for 2023 (Article 294b of
ZGD-1) and the proposed Remuneration Policy
for Members of Management and Supervisory
Bodies of the Sava Insurance Group (Article 294a
of ZGD-1). The committee recommended that the
supervisory board submit both documents to the
40th general meeting for approval.

Variable remuneration of the management board
in 2023

In accordance with the internal methodology for
determining the variable pay of a management
board member, the nominations and remuneration
committee assessed the management board’s
performance in 2023. This assessment served as
the basis for the supervisory board’s resolution

on the payment of variable remuneration to
management board members for their business and

individual performance in 2023.

Goals of the management board for determining
the variable remuneration for 2025

At the end of 2024, after extensive discussion,

the nominations and remuneration committee

proposed that the supervisory board approve the

proposed goals of the management board for 2025.
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Remuneration of external committee members

In March 2024, the nominations and

remuneration committee discussed a change in
the remuneration system for external members
of the supervisory board committees and
recommended that the supervisory board approve

the change.
Nomination procedures

Nomination process for a supervisory board
member (term of office commences on 9 March
2025)

In the first quarter of 2024, by resolution of

the supervisory board, the nominations and
remuneration committee carried out the activities
necessary to conduct the nomination process for
a member of the supervisory board with a term
of office commencing on 9 March 2025. It also
drafted a proposal for an election resolution,
which the supervisory board then proposed to the

annual general meeting.

Nomination process for three supervisory board
members (term of office commences on 18 July
2025)

By resolution of the supervisory board, the
nominations and remuneration committee
commenced its activities in the fourth quarter of
2024 in connection with the nomination process
for the appointment of three supervisory board

members with a term of office commencing
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on 18 July 2025. This nomination process will
be completed by the time of the notice of the
general meeting for 2025.

Further strengthening nominations and
remuneration committee best practices

All the nominations and remuneration committee
members signed an annual declaration of their
independence, which was also noted by the

supervisory board.

Conclusions

The chairman of the nominations and
remuneration committee reported regularly to the
supervisory board on the work of the committee.
The supervisory board regularly reviewed the

minutes of the committee’s sessions.

The supervisory board believes that the
composition of the nominations and remuneration
committee is appropriate and that the members
have the professional and personal qualities to

perform its duties with quality and independence.

Furthermore, the supervisory board is of the
opinion that the nominations and remuneration
committee received appropriate support In

carrying out its work.
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FIT AND PROPER COMMITTEE

In accordance with the law and the Company’s
fit and proper policy, the management and
supervisory boards have appointed a dedicated
fit and proper committee for the fit and proper
assessment of the management board and the
supervisory board, including all its committees,

and the members of these bodies.

Terms of reference

The fit and proper committee operates in
accordance with the resolutions of the supervisory
board, the fit and proper policy, the Solvency

Il Directive, the rules of procedure of the
supervisory board, the Insurance Act, the
Slovenian Corporate Governance Code for Listed

Companies, and the ISA recommendations.

Composition in 2024
The term of office of each committee member is

limited by the term of office of the supervisory
board.

In 2024, the fit and proper committee comprised
the following members: Keith William Morris
(chairman), Klemen Babnik, Rok Saje (compliance
officer) and Klara Hauko (director of human

resource ma nagement).
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Operation in 2024
The fit and proper committee met four times in
2024. All the members attended all committee

sessions.

The main activities of the fit and proper

committee in 2024 are outlined below.

In March 2024, the fit and proper committee
carried out a fit and proper assessment of Davor
. Gjivoje Jr, the candidate for reappointment

to the supervisory board of Sava Re as a
representative of shareholders, and an assessment
of the competence of the supervisory board as a
collective body in its expected future composition.
At the same time, it carried out a regular annual
fit and proper assessment of all incumbent
members of the management board and the
supervisory board, including its committees.

It also conducted its periodic fit and proper
assessment of the aforementioned management

and supervisory boards as collective bodies.

In October 2024, the fit and proper committee
carried out a fit and proper assessment of Peter
Skvarca, the candidate for reappointment to the
management board of Sava Re, and an assessment
of the competence of the management board as a

collective body In its expected future composition.
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When a replacement in or an addition to any
supervisory board committee was made, the fit
and proper committee reassessed the fitness and
suitability of the new members to also serve as
members of the individual committees. It also
reassessed the competence of each committee as

a collective body In its new composition.

Further strengthening fit and proper
committee best practices

All the fit and proper committee members signed
an annual declaration of their independence,

which was also noted by the supervisory board.

Conclusions

The chairman of the fit and proper committee
reported regularly to the supervisory board on the
committee’s work. The supervisory board regularly

reviewed the minutes of the committee’s sessions.

The supervisory board believes that the
composition of the fit and proper committee

is appropriate and that the members have the
professional and personal qualities to perform
its duties with quality and independence.
Furthermore, the supervisory board is of the
opinion that the fit and proper committee
received appropriate support in carrying out its

work.
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CONCLUDING FINDINGS

Macroeconomic conditions were generally
favourable in 2024, with continued economic
growth in the markets where the Group is
present, moderating inflation and mainly positive
developments in financial markets. Changing
climatic conditions have made severe weather
events a likely regular feature, and we, like other
insurers around the world, needed to adapt to

these new developments.

Once again, the Sava Insurance Group’s strategy,
based on controlled organic growth, disciplined
underwriting and ambitious profitability, kept us in
good stead in 2024. We grew business volume in
all segments, with the strongest growth recorded
in our domestic Slovenian market. The Sava
Insurance Group has exceeded virtually all the

targets set in its business plan for the year.
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The excellent financial results for 2024 reflect
the successful implementation of the Group’s key
strategic priorities. An important development in
the approach to sustainable development in 2024
was the transition to the new ESRS reporting
standards, which provide an opportunity for even
more transparent and comprehensive monitoring

of the sustainability impacts of our operations.

This assessment of the supervisory board is also
based on the report of the independent auditor
on the financial statements of Sava Re d.d. and
the Sava Insurance Group for 2024, and those of
the key function holders of the Company’s risk

control system.

In 2025, the supervisory board will continue

to pay very close attention to overseeing the
management of risks arising from business
operations. In addition to its day-to-day
responsibilities, it will also focus on monitoring the
implementation of the 2025 business plan and the
Group’s five-year strategy.

Equally so, the supervisory board will continue
to give its steadfast support to the management
board, within the scope of its responsibilities,

capabilities and defined powers.
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ANNUAL REPORT 2024

The Company’s management board submitted the
audited Annual Report of the Sava Insurance Group and
Sava Re d.d. for 2024 for approval to the supervisory
board. The audit committee of the supervisory board
considered both the unaudited and audited Annual
Report of the Sava Insurance Group and Sava Re d.d.
for the year ended 31 December 2024, including the
sustainability report. It also took note of the additional
auditor’s report to the audit committee on the audit

of the financial statements as at 31 December 2024,
prepared in accordance with Article 11 of Regulation
(EU) No 537/2014, and the auditor’s report on the
sustainability report, and expressed its opinion and views
thereon. In accordance with its powers, the supervisory

board examined the audited annual report at its session

on 3 April 2025.

The supervisory board notes that the annual report for
2024 is clear and extensive, and it complies with the
content and disclosure requirements of the Slovenian
Companies Act and the Slovenian Insurance Act with
its implementing regulations. The financial statements
with notes have been prepared in accordance with
International Financial Reporting Standards, and the
sustainability report has been prepared in accordance

with European Sustainability Reporting Standards
(ESRS) and Article 8 of the Taxonomy Regulation.
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The supervisory board also took note of the opinion of
the auditor Deloitte Revizija d.o.o., Dunajska Cesta 165,
1000 Ljubljana, which audited the financial statements of
Sava Re d.d. and the consolidated financial statements of
the Sava Insurance Group. The supervisory board agrees
with the opinion of the authorised auditor Deloitte,

who finds that the separate and consolidated financial
statements provide, in all material respects, a fair view of
the financial position of the Company and the Group as
at 31 December 2024, and their financial performance
and cash flows for the year then ended, in accordance
with International Financial Reporting Standards, as
adopted by the European Union. The supervisory board
also agrees with the independent auditor’s assurance
report with limited assurance issued by the authorised
auditor Deloitte Revizija d.o.o. regarding the sustainability

report.

Based on its review of the 2024 annual report, and
based on the opinion of the external auditor and the
opinion of the audit committee, the supervisory board

is of the opinion that the annual report gives a true and
fair opinion of the assets and liabilities, financial position,

profit or loss, and cash flows of the Sava Insurance Group

and Sava Re d.d.

The supervisory board hereby approves the audited
Annual Report of the Sava Insurance Group and Sava
Re d.d. for 2024, as submitted by the management
board.
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DETERMINATION

OF AND PROPOSAL FOR
APPROPRIATION

OF DISTRIBUTABLE PROFIT
OF SAVA RE

The supervisory board has also reviewed the management
board’s proposal for the appropriation of the distributable
profit as at 31 December 2024, subject to final approval
by the general meeting of shareholders of Sava Re. The
supervisory board of Sava Re d.d. gives its consent to the
management board’s proposal to the general meeting

regarding the appropriation of the distributable profit
as at 31 December 2024 of EUR 56,542,806.98;

EUR 34,869,816.00 to be appropriated for dividends,
and the remaining part of the distributable profit of
EUR 21,672,990.98 to be left unallocated as retained

earnings. Thus, the proposed gross dividend per share is

EUR 2.25.

The supervisory board proposes that the general meeting

of shareholders grant discharge to the management

board for the financial year 2024.

Davor Ivan Gjivoje, Jr.

Chairman of the Supervisory Board of Sava Re d.d.
Ljubljana, 3 April 2025
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5 Corporate governance statement

v 5.1 Corporate governance policy

In December 2023, with the consent of the Company’s supervisory board, the Sava Re management board

Sava Re issues this corporate governance

statement to publicly disclose information adopted the revised Corporate Governance Policy of the Sava Insurance Group and the revised Corporate

on the nature, structure and effectiveness Governance Policy of Sava Re d.d. The documents set out the main subsidiary governance principles for the

of the Company’s internal governance Sava Insurance Group and the governance rules for Sava Re, taking into account the goals, mission, vision

and control system. It aims to increase
transparency, accountability and trust among
all the Company’s stakeholders, including
investors, employees and the general public.
The Company prepares this statement

in accordance with Article 70(5) of the
Slovenian Companies Act (ZGD-1) and the
recommendations of the Slovenian Corporate
Governance Code for Listed Companies. The
statement is a special section of the business
report as part of the annual report for 2024.

It covers the period from 1 January 2024 to

31 December 2024, with additional disclosure
of significant events occurring after this period
up to the date of its publication. The statement
is available in electronic form for at least five
years from the date of its publication on the
website of the Ljubljana Stock Exchange d.d. in

its SEOnet information system

(http://seonet.ljse.si) and on the Company’s

official website (http://www.sava-re.si).

and values of the Group. The policies represent a commitment to future action.

The Corporate Governance Policy of Sava Re d.d. is available through the Ljubljana Stock Exchange SEOnet

information system and from the Company’s website.

5.2 Compliance with the Slovenian Corporate Governance Code for Listed Companies

As a public limited company, Sava Re’s reference
code in 2024 was the Slovenian Corporate
Governance Code for Listed Companies adopted
by the Ljubljana Stock Exchange and the
Slovenian Directors’ Association on 9 December
2021. It i1s available in Slovenian and English from
the Ljubljana Stock Exchange website.

The management and supervisory boards of
Sava Re hereby state that Sava Re operates
in compliance with the Code, with individual
deviations that are disclosed and explained as

follows.

Corporate governance statement

Recommendation 5.6: External assessment of

adequacy of corporate governance statement

The Company has yet to ensure an external
assessment of the adequacy of the corporate
governance statement. It intends to carry out an
external assessment of the corporate governance

statement in the current strategy period.

Relationship between the Company
and shareholders — Relations with
shareholders

Recommendation 10.1: Holding general meetings

by electronic means

The Company has not yet provided for the
possibility of attending and voting at the general
meeting by electronic means without physical
presence. It intends to amend its internal rules
(articles of association and rules of procedure for
the general meeting) during the current strategy

period.
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Supervisory board

Recommendation 16.4: Evaluation of the

supervisory board

The supervisory board does not perform periodic
external assessments of its evaluation. The
Company intends to perform periodic external
assessments of the supervisory board’s evaluation
during the current strategy period.

Transparency in operations — Public
disclosure of significant information

Recommendation 32.7: Public disclosure of the

rules of procedure of management bodies

The Company has published the rules of
procedure of both the general meeting and the
supervisory board on its website but not those of
the management board, as they are an internal

procedural document.
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5.3 Bodies of Sava Re

Management system

Sava Re has a two-tier management system with
a management board that conducts the business
and a supervisory board that oversees operations.
The governing bodies - the general meeting, and
the supervisory and management boards - act

in compliance with laws, regulations, the articles
of association and internal rules. The Company’s
articles of association and the rules of procedure
of both the general meeting and the supervisory

board are posted on the Company’s website.

Risk management system®

The risk management system is a cornerstone

of strong governance. The management board
ensures the effectiveness of this system. Rules of
the risk management systems and own risk and
solvency assessment rules are set out in detail in

the Company’s internal regulations.

Key functions®

The Company has certain functions integrated
into its organisational structure and decision-
making processes. These are the risk management
function, internal audit function, actuarial
function and compliance function, defined

by applicable law as the key functions of the
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governance system (key functions). They are
integrated in order to strengthen the three-lines-
of-defence framework in the Company’s control
system. The key function holders cooperate
closely with each other, regularly exchanging

information they need for their Functioning.

The key function holders perform their duties
independently from each other and from other
organisational units of the Company. The key
functions in the Company are normally organised
as services of the risk management system that
report directly to the Company’s management
board. The compliance key function is conducted
as part of the office of the management board

and of compliance.

The key function holders established and
integrated into Sava Re’s governance system
perform their key functions both at the level of

the parent company and the Group level.

The key function holders report in two directions,

namely:

- to the management and supervisory boards or,
if so provided, the audit committee and other
relevant committees, if so required by the
internal regulations;

- to the relevant key function holder at the

Group level.
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The key function holders meet regularly, as a
general rule once a month, to exchange opinions
and discuss topical issues and specifics of the
business in the current period. They harmonise
the various annual work plans of the key function
holders they are required to draw up under the
applicable legislation or internal regulations.
They also exchange findings from individual audit
reviews, findings and recommendations from the
areas of work covered by each key function holder,
and discuss the annual or other reports on the
work of each key function holder. In accordance
with the applicable legislation and internal
regulations, they report on findings and follow
up on recommendations to the management and

supervisory boards.

Each year, the key function holders issue a joint
statement that they have undertaken activities
to ensure, with due care and in accordance with
the rules of the profession, that all key risks to
which the Company is or could be exposed in the
course of its business operations are monitored
and that the level of the risk management system
is effective.

Rules governing individual key functions are set

out in detail in the Company’s internal regulations.
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9.3.1 General meeting of shareholders

The general meeting of shareholders is the
supreme body of the Company through which
shareholders exercise their rights in Company
matters. The terms of reference of the general
meeting are governed by its rules of procedure,

which are posted on the Company’s website.

Convening the general meeting

The general meeting of shareholders, through
which the shareholders of Sava Re exercise their
rights in the affairs of the Company, is convened
at least once a year, but not later than by the end
of August. The general meeting may be convened
in other cases as provided by law, the Company’s
articles of association, and whenever this is in the
interest of the Company. As a rule, the general
meeting is convened by the management board.
In the cases stipulated by law, it may be convened

by the supervisory board or shareholders.

The Company publishes general meeting
notices through the SEOnet system provided
by the Ljubljana Stock Exchange and through
its website (www.ljse.si), on the AJPES website

(www.ajpes.si) and on the Company’s official

website (www.sava-re.si), as well as in printed

form in one daily newspaper as provided for in the
articles of association (in Delo or Dnevnik) or in

the Official Gazette of the Republic of Slovenia.
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Participation in the general meeting

To attend the general meeting and exercise

their voting rights, shareholders must send the
Company a registration form no later than by the
end of the fourth day prior to the general meeting
and must be registered holders of shares listed

in the central register of book-entry securities at
the end of the seventh day prior to the general

meeting.

The conditions of participation or exercise of
voting rights at the general meeting must be set

out in detail in the notice of the general meeting.

Adoption of resolutions

General meeting resolutions are adopted by a
majority of votes cast (simple majority), unless
a larger majority or other requirements are

stipulated by law or the articles of association.

Exercise of voting rights

Shareholders may exercise their voting rights
in the general meeting according to their share
of the Company’s share capital. Each no-par-
value share with voting rights carries one vote.
Voting rights can be exercised by proxy based
on a written proxy form, or through financial

organisations or shareholder associations.

Treasury shares carry no voting rights.
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The general meeting in 2024
The general meeting of shareholders was

convened once in 2024.

In accordance with the Company’s 2024

financial calendar, the 40th general meeting of
shareholders was held on 27 May 2024. Among
other things, the general meeting was presented
with the annual report for 2023, including the
auditor’s opinion and the written report of the
supervisory board to the annual report, and the
annual report on internal auditing for 2023 with
the opinion of the supervisory board thereto. The
general meeting received the management board’s
report on treasury shares. At the general meeting,
the shareholders adopted the management

and supervisory boards’ proposal to use

EUR 27120,968.00 of the distributable profits
for dividends. The dividend of EUR 1.75 gross

per share was paid out on 12 June 2024 to the
shareholders listed in the shareholders’ register on
11 June 2024. The shareholders granted discharge
to the management and supervisory boards

for 2023. The general meeting elected Davor
lvan Gjivoje Jr as a member of the Company’s
supervisory board to represent the shareholders.
His new four-year term begins on 9 March 2025.
The general meeting approved the Directors’
Remuneration Report of Sava Re d.d. for the
financial year 2023 and the Remuneration Policy
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for Members of Management and Supervisory
Bodies of Sava Re d.d. The remuneration report
and the remuneration policy were published on
the Company’s website immediately after the
40th general meeting and will remain publicly
available for at least ten years. No legal actions to
challenge any general meeting resolutions were
announced at the general meeting.

3.3.2 Supervisory board

The supervisory board oversees the Company’s
conduct of business and appoints members of the

management board.

In accordance with the Company’s articles of
association and applicable law, the supervisory
board is composed of six members, of which four
(shareholder representatives) are elected by the
Company’s general meeting, and two (employee
representatives) are elected by the works councll,
which informs the general meeting of its decision.
Supervisory board members are appointed for a
term of up to four years and may be re-elected.
The supervisory board members elect a chair and

deputy chair from among their number.
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The supervisory board is composed in such

a manner as to ensure responsible oversight
and decision-making in the best interest of

the Company. Its composition takes account
of diversity in terms of technical knowledge,
experience and skills, and the way members
complement each other so as to form a
homogeneous team, which also ensures a
sound and prudent oversight of the Company’s
affairs. In 2024, the Company sought to align
the composition of the supervisory board with
the Company’s policy on the diversity of the
management and supervisory boards. The
Company’s policy on diversity of the management
and supervisory boards is posted on the

Company’s website.

In 2024, the gender balance on the supervisory
board was 16.67% women and 83.33% men.!° The
implementation of the policy on diversity of the
supervisory board in 2024 is detailed as follows.

Terms of reference and operation of the
supervisory board"

The supervisory board must comply with the
applicable legislation, particularly the Slovenian
Companies Act and the Insurance Act, the
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Company’s articles of association and the
supervisory board’s rules of procedure. In
accordance with the law, the supervisory board
must be convened at least on a quarterly basis,
generally after the end of each quarter of the
financial year, and more frequently if necessary.

The supervisory board may request that the
management board provide any information
necessary for them to perform their supervisory

function.

The conduct of business cannot be transferred to

the Supervisory Board.

The main tasks of the supervisory board are to:"

« monitor and oversee the business conduct and
operations of the Company, and, in the case of
weaknesses or irregularities, propose remedial
action to the management board;

- give consent to the business policy and financial
plan of the Sava Insurance Group and Sava Re
as prepared by the management board,;

- give consent to the development strategy
of the Sava Insurance Group and Sava Re as
prepared by the management board;

- approve the written rules of the system of

governance, risk management, compliance,
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internal audit, actuarial function, internal
controls and outsourced business;

approve the granting and withdrawal of
authority relating to key function holders;
approve the solvency and financial condition
report of the Company and the Group;
approve the risk strategy of the Company and
the Group as prepared by the management
board;

consider the own risk and solvency report and
quarterly risk reports of the Company and the
Group;

consider compliance function reports;
consider actuarial function reports;

approve the framework annual and long-term
work plan of the internal audit plan as prepared
by the management board;

oversee the adequacy of the procedures used
by and the effectiveness of the internal audit
function and consider internal audit function
reports;

issue an opinion for the general meeting to

be attached to the annual report on internal
auditing;

give consent to the appointment, removal and
remuneration of the head of internal audit;

review the annual and interim financial reports
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of the Sava Insurance Group and Sava Re;

« review the annual report submitted by the
management board, adopt an opinion on the
auditor’s report and prepare a qualified or
approving report for the general meeting;

- review the proposal regarding appropriation
of the distributable profit submitted by the
management board, and prepare a written
report for the general meeting;

- appoint and remove the chair and the members
of the management board,;

- decide on the criteria for determining the
remuneration and reward system of the chair
and the members of the management board;

« adopt the rules of procedure of its operation;

- draft general meeting resolutions within the
supervisory board’s terms of reference, and
perform tasks directed by the general meeting;

- consider the findings of the Insurance
Supervision Agency and other supervisory
bodies made when exercising their supervisory

function over the Company.

The major issues to which the supervisory board
members paid particular attention in 2024 are

presented in section 4 “Report of the supervisory

board”.”®
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Remunerations, compensation and other
benefits

The supervisory board members are entitled

to remuneration for performing their function,
attendance fees and reimbursement of expenses.
The remuneration must not be directly linked to
the Company’s performance, as demonstrated
by its financial statements. The amount of

the above remuneration was set by resolution

of the general meeting and is also regulated

by the Remuneration Policy for Members of
Management and Supervisory Bodies of Sava Re
d.d., which was submitted for approval to the 40th
general meeting (held on 27 May 2024).

The remuneration of supervisory board members
in 2024 is disclosed in section C.3.9 “Related

party disclosures” and in more detail in the

Directors’ Remuneration Report for 2024, which
will be submitted as a separate document to the

general meeting.

Commitment to identify the existence of any
conflict of interest

Before taking office and afterwards periodically
(annually) and upon each change, each
supervisory board member signs and submits

to the supervisory board a statement of their
independence, thereby taking a position with
respect to individual conflicts of interest, in

accordance with the criteria set out in the Code.
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The statements of independence of the members
of the Company’s supervisory board are posted on

the Company’s website.

POSR holdings of supervisory board members
Supervisory board members report any
acquisition or disposal of Company shares to the
Company and relevant organisations, and Sava Re

posts this information.

Details on Sava Re shares held by supervisory
board members as at 31 December 2024 are

provided in section 3 “Shareholders and share

trading”.

The supervisory board in 2024

In 2024, the supervisory board comprised the
following six'* smembers: Davor Ivan Gjivoje

Jr (chairman), Keith William Morris (deputy
chairman), Klemen Babnik, Matej Gombosi, Edita
Rituper and Blaz Garbajs.

5.3.3 Supervisory board committees

Pursuant to legislation, the Code and best
practice, the supervisory board appoints one or
more committees, tasking them with specific
areas, the preparation of draft resolutions of
the supervisory board, the implementation of
resolutions of the supervisory board and other

tasks requiring specialist expertise, thereby
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providing the board with professional support.

The Company has established the following
supervisory board committees:

o the audit committee,

o the risk committee,

« the nominations and remuneration committee,

o the fit and proper committee.

Audit committee

The main tasks of the audit committee are to:

- oversee the integrity of financial information;

- monitor the efficiency and effectiveness of
internal controls, the operation of the internal
audit department and risk management
systems;

- monitor the statutory audit of independent and
consolidated financial statements;

- perform other tasks assigned by a valid
resolution of the supervisory board, in line with
statutory requirements and best practices of

comparable companies or insurance gI’OUPS.

In 2024, the audit committee comprised the
following members: Matej Gombosi (chairman),
Blaz Garbajs, Dragan Martinovic (external
member), Katarina Sitar Sustar (external member,
until 22 October 2024) and Simona Korosec

Lavric (external member, from 21 November

2024).
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Risk committee

The main tasks of the risk committee are to:

assess the impact of various types of risk on
economic and regulatory capital;

assess the Group’s overall risk governance
framework, including the risk management
policy, and the risk strategy, and monitor
operational risks;

assess the appropriateness and adequacy of risk
management documents to be approved by the
supervisory board;

perform other tasks assigned by a resolution

of the supervisory board, in line with statutory
requirements and best practices of comparable

companies or Insurance groups.

In 2024, the risk committee comprised the

following members: Keith William Morris

(chairman), Davor lvan Gjivoje Jr, Slaven Mickovic

(external member) and Janez Komelj (external

member).
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Nominations and remuneration committee

The main tasks of the nominations and

remuneration committee are to:

- draft proposals for the supervisory board
regarding the criteria for membership of the
management board, and consider and draft
proposals concerning nominations to be
decided by the supervisory board;

- preliminarily consider the proposal of the
chair of the management board regarding the
composition of the management board and the
Company’s governance, and draw up proposals
for the supervisory board;

- carry out the nomination process for candidates
for membership of the supervisory board who
are shareholder representatives;

- provide support in drawing up and
implementing a system for remuneration,
reimbursements and other benefits for

management board members.

In 2024, the nominations and remuneration
committee comprised the following members:
Klemen Babnik (chairman), Davor lvan Gjivoje
Jr, Keith William Morris, Matej Gombosi, Edita
Rituper and Blaz Garbajs.

(> BUSINESS REPORT

Temporary composition of the nominations and
remuneration committee for the purpose of the
nomination processes for new members of the
supervisory board

Regarding the nomination process for
membership of the supervisory board of Sava Re
(one vacancy for the term March 2025 - March
2029), on 13 December 2023, the supervisory
board took note of the statement of Davor |.
Gjivoje Jr by which, in order to avoid any conflicts
of interest as a member of the nominations and
remuneration committee, he excluded himself
from all activities of the above committee that
related to the candidate selection process for

membership of the Sava Re supervisory board.

The nominations and remuneration committee
carried out the activities relating to the candidate
selection process for members of the supervisory
board (one vacancy for the term March 2025

~ March 2029) in the following changed
composition: Klemen Babnik (chairman), Keith
William Morris, Matej Gombosi, Edita Rituper
and Blaz Garbajs.

Regarding the nomination process for
membership of the supervisory board of Sava Re
(three vacancies for the term July 2025 - July
2029), on 10 October 2024, the supervisory

board took note of the statements of Klemen

(>) SUSTAINABILITY REPORT

Babnik and Matej Gombosi by which, in order

to avoid any conflicts of interest as members of
the nominations and remuneration committee,
they excluded themselves from all activities of the
above committee that related to the candidate
selection process for membership of the Sava Re

supervisory board.

The nominations and remuneration committee
carried out the activities relating to the candidate
selection process for members of the supervisory
board (three vacancies for the term July 2025 -
July 2029) in the following changed composition:
Davor Ivan Gjivoje (chairman), Keith William
Morris, Edita Rituper and Blaz Garbajs.

Fit and proper committee

The main tasks of the fit and proper committee

are to:

- carry out procedures for assessing the
competence of the supervisory board,
supervisory board committees and the
management board as collective bodies,
and conduct fit and proper assessments of
individual members of these bodies;

- at the request of the Company’s works council,
carry out a fit and proper assessment of any
employee representative on the supervisory

board elected by the works council.

() FINANCIAL STATEMENTS WITH NOTES

In 2024, the fit and proper committee comprised
the following members: Keith William Morris
(chairman), Klemen Babnik, Rok Saje (compliance
officer) and Klara Hauko (director of human

resource management).

Temporary composition of the fit and proper
committee for the purpose of the nomination
process for new members of the supervisory
board

Regarding the nomination process for
membership of the supervisory board of Sava Re
(three vacancies for the term July 2025 - July
2029), on 10 October 2024, the supervisory
board took note of the statement of Klemen
Babnik by which, in order to avoid any conflicts
of interest as a member of the fit and proper
committee, he excluded himself from all activities
of the above committee that related to the
candidate selection process for membership of

the Sava Re supervisory board.

The fit and proper committee carried out the
activities relating to the candidate selection
process for members of the supervisory board in
the following changed composition: Keith William

Morris (chairman), Davor lvan Gjivoje Jr, Rok Saje
and Klara Hauko.
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15
16
17
18
19

20
21

ESRS 2 GOV-1 paragraph 22 (a).
ESRS 2 GOV-1 paragraph 21 (b).
ESRS 2 GOV-1 paragraph 23 (a).

ESRS 2 GOV-1, odstavek 21 c.
ESRS 2 GOV-1 paragraph 23 (a)
and ESRS G1.GOV-1 paragraph
S (b).

ESRS 2 GOV-1 paragraph 21 (e).
ESRS G1-5 paragraph 30.
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» Composition of the supervisory board in 2024 "

(> SUSTAINABILITY REPORT

() FINANCIAL STATEMENTS WITH NOTES

Full name Davor Ivan Gjivoje Jr Keith William Morris Klemen Babnik Matej Gombosi Edita Rituper Blaz Garbajs
Function chair deputy chair member member member member
Employment Networld, Inc. / DGG Holdings, Ltd., 36 Cattano Ave. retiree Ministry of Finance of the Republic = Financial Administration of Sava Re d.d., Dunajska Cesta  Sava Re d.d., Dunajska
FI. 5. Ste. 3, Morristown, NJ 07960, ZDA of Slovenia, Zupanciceva Ulica3,  the Republic of Slovenia, 56,1000 Ljubljana, Slovenia Cesta 56,1000 Ljubljana,
1000, Ljubljana, Slovenia Smartinska Cesta 55,1000 Slovenia
Ljubljana, Slovenia
First appointed 7 March 2017 15 July 2013 17 July 2021 17 July 2021 1January 2022 13 June 2023
End of term of office 9 March 2029 17 July 2025 17 July 2025 17 July 2025 13 June 2027 13 June 2027
Representative of shareholders/employees™ of shareholders of shareholders of shareholders of shareholders of employees of employees
Attendance at sessions / eligibility to attend™* 8/8 9/9 9/9 919 919 919
Gender M M M M F M
Nationality American British Slovenian Slovenian Slovenian Slovenian
Year of birth 1968 1948 1983 1975 1966 1980

Education"

B.A. in political science, master of science in
economics

B.Sc. in management sciences, specialised
in finance and marketing

university graduated |awyer

doctoral degree in computing
and informatics

university graduated economist

university graduated
economist

Professional proFiIe18

strategic management, business administration,
management of equity investments, risk management,
insurance business

strategic management, business
administration, banking and insurance
business, risk management

business administration, leadership,
corporate governance, general legal
affairs, compliance monitoring

business administration,
governance, information

technology, digitalisation, audit

insurance business, governance,

corporate governance,
sustainable development19

finance, corporate finance,
insurance business,
governance

Possible conflict of interest?°

There were no members with a continuing and material conflict of interest in 2024. All members (100%) of the supervisory board are considered independent. Members’ statements of independence are posted on the Company’s website.

Memberships in committees and functions

« risk committee, member

« nominations and remuneration committee, member

« fit and proper committee, interim member for the
purpose of the nomination process

« risk committee, chair

« nominations and remuneration
committee, member

« fit and proper committee, chair

« nominations and remuneration
committee, chair

« fit and proper committee,
member

« audit committee, chair

« nominations and remuneration

committee, member

« nominations and remuneration

committee, member

« audit committee, member

« nominations and
remuneration committee,
member

Attendance at committee sessions / eligibility to
attend™*

« risk committee: 5/5
« nominations and remuneration committee: 4/4
« fit and proper committee: 0/0

« risk committee: 5/5
« nominations and remuneration
committee: 7/7

« nominations and remuneration
committee: 6/6
« fit and proper committee: 5/5

« audit committee: 11/11

« nominations and remuneration

committee: 6/6

« nominations and remuneration

committee: 7/7

« audit committee: 10/11
« nominations and
remuneration committee:

« fit and proper committee: 5/5 717

Notes on memberships of management or Networld Inc. / DGG Holdings Ltd., 36 Cattano Ave. HMS Victory Preservation Endowment Sava d.d., Dunajska 152,1000 Imark, Matej Gombosi, Institut / /
supervisory bodies of third parties FI. 5. Ste. 3, Morristown, NJ 07960, USA - chief Fund Ltd, HM Naval Base (PP66) Ljubljana, Slovenia — member of za Svetovanje in Informatiko,

executive officer Portsmouth Hampshire PO13NH, UK - the supervisory board s.p., Panonska ulica 101, 9231

Adria Lines Dover, Delaware, USA - chief executive chair of the board of directors Sava Turizem d.d., Dunajska 152, Beltinci, Slovenia — founder

officer URGEF IC Ltd, PO Box 33, Dorey Court, 1000 Ljubljana, Slovenia — member

Sava d.d., Dunajska 152, 1000 Ljubljana, Slovenia - Admiral Park, St Peter Port, Guernsey, of the supervisory board

chair of the supervisory board GY14AT, UK Irske — non-executive

Sava Turizem d.d., Dunajska 152, 1000 Ljubljana, member of the board of directors

Slovenia - chair of the supervisory board
Function in public administration, including no no no no no

regulatory bodies'

yes

*

Blaz Garbajs is also a member of the audit committee of the associate company Diagnostic Centre Bled, and this committee also serves as the audit committee for two of the associate’s subsidiaries.

™ The number of sessions the members were entitled to attend varies due to members recusing themselves from the discussion of certain agenda items to avoid conflicts of interest or recusing themselves from a nomination process, as detailed in the section

“Operation of the supervisory board”, subsection “Operation in 2024”.
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» External member of supervisory board committees in 2024

Full name

Supervisory board committee

Katarina Sitar Sustar

audit committee

Dragan Martinovic

audit committee

(® BUSINESS REPORT

Simona Korosec Lavric

audit committee

Slaven Mickovic

risk committee

(> SUSTAINABILITY REPORT

Janez Komelj

risk committee

() FINANCIAL STATEMENTS WITH NOTES

Rok Saje

fit and proper committee

Klara Hauko

fit and proper committee

First appointed 17 July 2021 17 July 2021 21 November 2024 17 July 2021 17 July 2021 17 July 2021 17 July 2021

End of term of office 22 October 2024 17 July 2025 21 November 2028 17 July 2025 17 July 2025 17 July 2025 17 July 2025

Attendance at sessions / oI9 1M 17 5/5 5/5 5/5 5/5

eligibility to attend

Gender F M F M M M F

Nationality Slovenian Slovenian Slovenian Slovenian Slovenian Slovenian Slovenian

Year of birth 1971 1959 1971 1958 1954 1977 1972

Education university graduated economist, MBA  university graduated economist master of science in economics master of mathematical sciences, master of economics, master of university graduated lawyer university graduated economist, MBA,

doctor of science in economics

computer science, doctor of science in
economics

master of occupational psychology and
organisation

Professional profile

audit, accounting, finance, taxation,
banking and insurance, corporate
governance, certified auditor

audit, accounting, finance, taxation,
commercial trade, certified auditor

audit, accounting, finance, taxation,
banking and insurance, corporate
governance, certified auditor

banking, modelling, risk management

insurance operations, actuarial affairs,
risk management

insurance operations, general legal
affairs, insurance law, compliance

human resources management and
development, work organisation

Employment University of Ljubljana, Faculty of retiree Zveza Racunovodij, Financnikov in Ministry of Labour, Family, Social retiree Sava Re d.d., Dunajska Cesta 56, Sava Re d.d., Dunajska Cesta 56,
Economics, Kardeljeva Ploscad 17, Revizorjev, Dunajska Cesta 106, 1000  Affairs and Equal Opportunities, 1000 Ljubljana, Slovenia 1000 Ljubljana, Slovenia
1000 Ljubljana, Slovenia Ljubljana, Slovenia Stukljeva Cesta 44,1000 Ljubljana,
Slovenia
Notes on memberships of Flat, Katarina Sitar Sustar, S.p-; / Poslovno in Financno Svetovanje, SM, Poslovno Svetovanje, Slaven / / /

management or supervisory
bodies of third parties

Zaprice 6b, 1241 Kamnik, Slovenia -

founder

Simona Korosec Lavric, s.p., Zeje pri
Komendi 9, 1218 Komenda, Slovenia -

founder

Mickovig, s.p., Avcinova 12,1000

Ljubljana, Slovenia - founder

The operation of the supervisory board and its committees in 2024 is detailed in section 4 “Report of the supervisory board”.
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5.3.4 Management board

The management board runs the Company and
represents it in public and legal matters. It is
composed of at least two but no more than five
members, of whom one is the chair. The chair

and members of the management board are
appointed by the supervisory board for a period
of five years. Such appointments are renewable
without limitations. The chair and all members of
the management board are in regular employment
on a full-time basis. The exact number of
management board members and the areas for
which they are responsible is laid down by the
supervisory board in the Act on the Management

Board of Sava Re d.d.

The management board is composed in a manner
to ensure responsible oversight and decision-
making in the best interest of the Company.

The management board’s composition takes
account of the diversification of technical
knowledge, experience and skills, and the way
members complement each other so as to form a
homogenous team and ensure sound and prudent
conduct of the Company’s business. In 2024, the
Company sought to align the composition of the
management board with the Company’s policy
on diversity of the management and supervisory

boards.

(> BUSINESS REPORT

The Company’s policy on diversity of the
management and supervisory boards is posted on

the Company’s website.

In 2024, the gender balance on the management
board was 25% women and 75% men. The
implementation of the policy on diversity of the

management board in 2024 is detailed as follows.

Terms of reference and operation of the
management board?’

The management board represents the Company
in its legal transactions. Through its efforts

and using its knowledge and experience, the
management board pursues the long-term success
of the Company, ensuring optimal guidance

and risk management. The management board
determines the Company’s goals, values, mission,
vision and business strategy. Business operations
are optimised through an adequate structure of
human resources and prudent use of financial
resources. The management board operates

in accordance with the applicable legislation,
particularly the Slovenian Companies Act and
the Insurance Act, as well as with the articles of
association and the act on the management board
and its rules of procedure. Terms of reference and
operation of the management board are defined
in more detail in the rules of procedure of the

Sava Re management board.

(>) SUSTAINABILITY REPORT

Delimitation of competencies between the
management and supervisory bodies is presented
in greater detail in the Corporate Governance
Policy of Sava Re d.d., which is posted on the

Company’s website.

Reporting®

The management board regularly (at least

quarterly) reports to the supervisory board in a

comprehensive and accurate manner on:

- the implementation of the strategy and
business plan and other fundamental business
Issues,

« the profitability of the Company, particularly
return on equity,

« business performance, especially on business
volume, the financial situation and solvency,

- transactions that may have a significant
impact on the profitability and solvency of the
Company,

- any material risks that have, or could have, a
significant impact on the Company’s capital

adequacy.

Remunerations, compensation and other
benefits

In 2024, Sava Re prepared an update of its
remuneration policy, which was approved by the

40th general meeting.

() FINANCIAL STATEMENTS WITH NOTES

The remuneration policy for members of the
management board is designed to promote:

- the pursuit of the business strategy by enabling

pay and remuneration in line with the principles
of the remuneration policy, successful
implementation of the business strategy and
achievement of the strategic goals of Sava Re
and the Sava Insurance Group;

long-term development, by preserving a direct
link between payment and results, and by
aligning remuneration with the goal of creating
long-term value for the stakeholders and
ensuring efficient risk management;

the Company’s sustainable operations and
sustainability, with all the incentive systems

at all organisational levels contributing to the
Company’s sustainability by aligning the goals
and individuals’ behaviour with the long term-
mission, pursuing the Company’s mission
through time and building long-term value for
all stakeholders and the Company’s reputation,
while avoiding risks that exceed the Company’s

risk appetite.
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The remuneration of the management board
members consists of a fixed and a variable
component. The variable part of a management
board member’s salary comprises (1) variable pay
for business performance (business-performance-
based pay) based on annual business financial
criteria that pursue the long-term strategic
financial targets of the Sava Insurance Group
and (2) variable pay for individual performance
(individual-performance-based pay) based on
non-financial criteria that pursue the long-term

strategic targets of the Group.

The variable component must not be determined
so as to allow the rewarding of behaviour that
encourages the exposure of the Company to
uncontrolled risk. Remuneration, reimbursements
and other benefits of management board
members are set out in the employment
contract made between the Company and each
management board member. The methodology
used to establish both the variable pay and the
amount of the bonus of each management board
member is adopted by the supervisory board.

The remuneration of the members of the
management board in 2024 is disclosed in section

C.3.9 “Related party disclosures” and in more

detail in the Directors’ Remuneration Report
for 2024, which will be submitted as a separate
document to the general meeting.

(®» BUSINESS REPORT

Share ownership

The management board members report any
acquisition or disposal of the Sava Re shares to the
Company and to the relevant institutions, which is

then published by Sava Re.

Details on Sava Re shares held by management
board members as at 31 December 2024 are

provided in section 3 “Shareholders and share

trading”.

The management board in 2024
In 2024, the management board comprised
the following four?* members: Marko Jazbec

(chairman), Polona Pirs, Peter Skvarca and David

Benedek.

The average age of the members of the
management board is 50.75 years. All the
members of the management board are citizens of

the Republic of Slovenia.

At its session held on 10 October 2024, the Sava

Re supervisory board reappointed Peter Skvarca,
whose five-year term of office expires on 19 June
2025, as a member of the management board for

a further term. The new Five—year term starts on

20 June 2025.

(> SUSTAINABILITY REPORT
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» Composition of the management board in 2024

Full name

Function

Marko Jazbec

chair

(® BUSINESS REPORT

Polona Pirs

member

(> SUSTAINABILITY REPORT

Peter Skvarca

member

() FINANCIAL STATEMENTS WITH NOTES

David Benedek

member

Work area at management board level?®

« coordination of work of the management board

« general, HR, organisational and legal affairs

« public relations

« compliance

s internal audit

- management of strategic investments in insurance subsidiaries
in Slovenia

« information technology

» sustainable development

« corporate finance

« strategic planning and controlling
* accounting

« investor relations

» capital and risk management

« actuarial affairs

« development of reinsurance and reinsurance underwriting,
Group and non-Group

» reinsurance protection (retrocession), Group and non-Group

« development of reinsurance processes and technology

« reinsurance technical accounting

» management of strategic investments in non-Slovenian
subsidiaries

» financial operations and asset management

- management of strategic investments in pension companies and
asset management companies (AMCs)

- management of strategic investments in healthcare companies

- managing overarching cooperation with commercial banks or
banking groups at the Group level

First appointed 12 May 2017 14 January 2018 19 June 2020 22 March 2023

End of term of office 13 May 2027 15 January 2028 19 June 2025* 22 March 2028

Gender M F M M

Nationality Slovenian Slovenian Slovenian Slovenian

Year of birth 1970 1975 1975 1973

Education university graduated economist university graduated economist, master of science in economics  university graduate in political sciences / international relations,  university graduated economist, master of science in economics

master’s degree in European integration

Professional profile

banking, insurance business, finance, strategic management,
corporate governance, business administration, sustainable
development?

insurance and reinsurance business, corporate governance,
controlling, accounting, risk management, actuarial affairs,
corporate governance, business administration

insurance and reinsurance business, corporate governance,
business administration

banking, insurance business, finance, corporate governance, business
administration

Notes on memberships of management or
supervisory bodies of third parties

Slovenian Insurance Association, GIZ, Zelezna Cesta 14,1000
Ljubljana, Slovenia — member of the association’s council

/

Tennis Association of Slovenia, Smartinska 152, 1000 Ljubljana,
Slovenia — member of the board of directors

~

Notes on memberships of management or
supervisory bodies of related parties

Zavarovalnica Sava d.d., Ulica Eve Lovse 7, 2000 Maribor,
Slovenia — chair of the supervisory board

lllyria sh.a., Sheshi Nena Tereze 33,10000 Pristina, Kosovo —
chair of the board of directors (until 30 August 2024)

lllyria Life sh.a., Sheshi Nena Tereze 33,10000 Pristina,
Kosovo — chair of the board of directors (until 31 August 2024)
Sava Osiguranje a.d., Ulica Svetlane Kane Radevic br. 1, 81000

Podgorica, Montenegro — chair of the board of directors

Zavarovalnica Sava d.d., Ulica Eve Lovse 7, 2000 Maribor,
Slovenia — deputy chair of the supervisory board

Sava Zivotno Osiguranje a.d.o., Bulevar vojvode Misica 51,
11000 Beograd, Serbia — chair of the supervisory board

Sava Infond, Druzba za Upravljanje, d.o.o., Ulica Eve Lovse 7,

2000 Maribor, Slovenia — deputy chair of the supervisory board

Zavarovalnica Sava d.d., Ulica Eve Lovse 7, 2000 Maribor,

Slovenia — member of the supervisory board

Sava Osiguruvanje a.d., Zeleznicka 41, Opstina Centar, PF 133,

1000 Skopje, North Macedonia — non-executive member of the

board of directors (until 6 July 2024)

Sava Penzisko Drustvo a.d., Ulica Majka Tereza 1, 1000 Skopje,
North Macedonia — member of the supervisory board (until 30
January 2024)

Sava Nezivotno Osiguranje a.d., Bulevar vojvode Misica 51,

11000 Beograd, Serbia — chair of the supervisory board

Vita, 2iv|jenjska Zavarovalnica, d.d., Trg republike 3, 1001 Ljubljana,
Slovenia — chair of the supervisory board

Sava Pokojninska Druzba d.d., Ulica Eve Lovse 7, 2000 Maribor,
Slovenia - chair of the supervisory board

DCB d.o.o., Pod Skalo 4, 4260 Bled, Slovenia - chair of the
supervisory board (from 1 April 2024)

Sava Infond, Druzba za Upravljanje, d.c.o., Ulica Eve Lovse 7,2000
Maribor, Slovenia - chair of the supervisory board

Vita S Holding d.o.0., Skopje, Ul. Dimche Mirchev 20, Center
Municipality, 1000 Skopje, North Macedonia - chair of the

supervisory board

Function in public administration, including
regulatory bodies?®

no

no

no

* On 10 October 2024, the supervisory board of Sava Re reappointed Peter Skvarca as a member of the Company’s management board. His new five-year term starts on 20 June 2025.

25 ESRS 2 GOV-1 paragraph 21 (a).
26 ESRS 2 GOV-1 paragraph 21 (o).

27 ESRS 2 GOV-1 paragraph 23 (a) and ESRS G1.GOV-1 paragraph 5 (b).

28 ESRS G1-5 paragraph 30.
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54 Fit and proper assessment of the members of the management and
supervisory boards and of key function holders and other relevant personne

In accordance with the requirements of applicable
legislation and its internal regulations, the Company
ensures at all times that persons who effectively run
and oversee the Company or are key or important
function holders consistently meet the following
requirements:

(a) their professional qualifications, knowledge
and experience are adequate to ensure sound
and prudent management (they are “fit”),

(b) they are of good repute and integrity (they

44 b))
are “proper ).

The members of the management and supervisory
boards, including any committees thereof, as well as
key function holders and other relevant personnel,
are responsible for managing and supervising the
Company and therefore have specific requirements
with regard to their professional knowledge,
experience and personal skills. The required
knowledge, skills and experience of each relevant
person ensures that the management body makes
informed and competent decisions based on a

good understanding of operations, the regulatory
framework relating to risks and the governance
structure of the company being managed.

The fitness requirements for the relevant personnel
depend on the function or position held by the
person concerned. Sustainable development and
compliance with the sustainable development

(> BUSINESS REPORT

goals are part of the values and policies of both the
Company and the Group. The process of assessing
the suitability of relevant personnel also includes the
assessment of skills and experience in the area of
sustainable business operations.

Criteria and procedures for any fit and proper
assessment of members of the management and
supervisory boards, key function holders and senior
management are detailed in the Company’s fit and
proper policy for relevant persons.

Sustainable development°

The management and supervisory boards each have
one member with a sustainability background.

Development of sustainability competencies

To enhance sustainability competencies, members

of the management board and supervisory board

with its committees, as well as key function holders
and other relevant personnel, are provided with
regular access to top-level expertise through:

- associations and organisations in which we are
members and actively involved, including the UN
Global Compact (UNGC), the UN Principles
for Responsible Investment (UN PRI), the
Partnership for Carbon Accounting Financials
(PCAF), the Slovenian Insurance Association,

(>) SUSTAINABILITY REPORT

|29

the Slovenian Directors’ Association, the British-
Slovenian Chamber of Commerce, the Meeting

of Insurance and Reinsurance Companies (SorS),

the Slovenian Institute of Auditors, the Slovenian
Actuarial Association, the CFA Institute and the
European Institute of Compliance and Ethics
(EICE);

« industry-wide events and conferences;

- training sessions organised by the Slovenian
Sovereign Holding (SDH d.d.);

- internal training programmes conducted by in-
house and external sustainability experts;

« up-to-date sustainability information, which
is also integrated into regular sustainability
executive meetings.

Sustainability governance system®
Sava Re has established a comprehensive
sustainability governance system that involves
governance bodies, business line managers and
working groups, ensuring access to a wide range of
sustainability-related expertise and competencies:
« The supervisory board provides strategic
oversight of sustainability trends and monitors
the implementation of the sustainability strategy.
- The management board is in charge of the
implementation of the strategy and the
sustainable business policy, ensuring compliance

() FINANCIAL STATEMENTS WITH NOTES

with legislation and best practices. It also sets
strategic goals in relation to material impacts,
risks and opportunities, delegates authority and
responsibility to relevant persons according to
the organisational structure and ensures oversight
through appropriate oversight mechanisms. The
management board’s supervisory role includes
defining strategic priorities, monitoring progress
towards sustainability goals and assessing the
impact of implemented measures.

- The sustainability line manager is responsible
for drafting strategic documents, coordinating
activities and reporting to the management
board on sustainability-related matters.

« The sustainability executive meeting is made
up of business line representatives and oversees
operational task planning, legislative monitoring
and best practice alignment.

 Working groups are formed to address regulatory
requirements and include experts from a variety
of disciplines, enabling a comprehensive approach
to managing complex sustainability challenges.

This structure ensures that each governing
body, as a collective entity, has direct access to
the necessary expertise and can draw upon the
knowledge and experience within the Group,
allowing a holistic and strategic approach to
sustainability challenges.
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5.5 Internal control and risk management systems relating to financial reporting

Internal controls comprise a system of guidelines
and processes designed and implemented by

Sava Re at all levels to manage risks associated
with, among other things, financial reporting,

for both Sava Re and the Sava Insurance Group.
These controls work to guarantee the efficiency
and effectiveness of operations, the reliability of
financial reporting and compliance with applicable

external and internal regulations.

Apart from the Slovenian Companies Act (ZGD-
1), Sava Re is governed by the Slovenian Insurance
Act (ZZavar-1), which provides that insurance
companies must put in place and maintain an
appropriate internal control and risk management
system. Relevant implementing regulations based
on the Insurance Act are issued by the Insurance
Supervision Agency and strictly complied with by
the Company.

Financial controls are closely linked to information
technology controls, which aim, among other
things, to limit and control access to the network,
information and applications, and to control the
completeness and accuracy of data input and
processing. The latter is established at the Group
and parent company level through compliance
with the information security policy and the

enforcement of security policies.

Internal controls applicable to financial reporting
on a consolidated basis are set out in the internal
accounting rules and the Sava |Insurance Group

Financial Control Rules.

Internal controls, which are mainly preventive
and detective in nature, include regular checks
on account balances, reconciliation of subsidiary
records with general ledger balances, built-in
system controls (access restrictions, segregation
of duties, limit systems and authorisations),
automation of reporting and transfers between
systems, additional manual controls on reporting
and checks on consolidation packages. Reporting
consistency is achieved through the use of a

uniform data reporting system.

Internal controls include the four-eye principle,
information transfer (including with subsidiaries),
regular review and monitoring of transactions,
department meetings, ongoing monitoring of
announced regulatory changes, regular training

and mentoring.

The valuation of assets and liabilities arising from
insurance and reinsurance contracts follows the
four-eyes principle, while the calculations are
based on the valuation methodology for insurance

and reinsurance contracts in accordance with

IFRS 17. In addition, for consolidation purposes,
additional internal controls are in place to review
the consolidation processes for manual data
entry and internal controls over items where
adjustments are made to the Group, as well

as controls over all the procedures carried out
for the Group (e.g. consolidation adjustments).
Members of the Group submit the financial
information required for the preparation

of the consolidated financial statements in
reporting packages, prepared in accordance with
International Financial Reporting Standards
(IFRS) and the parent company’s guidelines,
within the time limits set out in the Company’s
financial calendar. In addition, Group members
submit their separate financial statements, which
constitutes an additional control measure. By
unifying information systems and applications that
support consolidation, planning and reporting,
the exchange and control of financial data
between subsidiaries and the parent company is
becoming ever more efficient. Whether necessary
information system controls have been put in
place and function adequately is verified, on an
annual basis, by relevant experts as part of the

regular annual auditing of financial statements.
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A system of internal controls is also in place for
other important business processes. Effective

risk management requires that companies

ensure a functioning and established internal
control system. The systematic internal controls
of companies ensure the achievement of

their objectives in terms of the efficiency and
effectiveness of their operations, the reliability,
timeliness and transparency of internal and
external reporting, and compliance with applicable
laws, legal provisions and internal regulations. All
major business processes have been specified,
including details on control points and the persons
responsible for each control. Basic controls are
carried out by reviewing documents received or
by an automatic or manual control procedure of

processed data.

Sava Re complies with all rules and regulations on
handling confidential data and inside information,
a||ocating Investments and prohibiting trading

based on inside information.

Other entities authorised by Sava Re to provide
individual services must do so in compliance
with the law, implementing regulations, service
contracts, internal rules and work instructions in

force at Sava Re.
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The risk management department monitors
improvements in the internal control environment
and keeps track of internal controls in the internal
control register, which is linked to the risk register.
In accordance with the Insurance Act, Sava Re
has its own internal audit department, which
provides assurance and advice to the management
board on how to increase added value and improve
the efficiency and effectiveness of operations.
The internal audit department assists the
Company in achieving its goals by systematically
and methodically assessing the effectiveness and
efficiency of the governance, risk management
and internal control systems and making
recommendations for their improvement. The
internal audit also reports on its findings to the
management board, the audit committee and the

supervisory board.

5.6 External audit

In 2022, a contract was signed with Deloitte
Revizija d.o.o., Dunajska 165, 1000 Ljubljana,

for the audit of the financial statements for the

period 2022-2024.

Deloitte has also audited the financial statements
of Sava Re and the Sava Insurance Group for
2022, 2023 and 2024. In 2022, 2023 and 2024,
the Group’s subsidiaries were audited by the local
audit staff of the same audit firm.
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5.7 Disclosures in accordance with Article 70(6) of the Companies Act

Sava Re is subject to the Slovenian Takeovers Act

(ZPre-1).

The composition of Sava Re’s share capital, the
list of qualified shareholders under the Slovenian
Takeovers Act as at 31 December 2024, the
rights and obligations attached to the shares, the
restrictions on share transfer and the absence or

existence of shares carrying special control rights

are presented in section 3 “Shareholders and

share trading”.

Employee share scheme

Sava Re has no employee share scheme.

Restrictions of voting rights

Sava Re has not adopted any restrictions on voting

rights.

Shareholders’ agreements restricting
transferability of shares and voting

rights

Sava Re is not aware of any such agreements

between shareholders.
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Rules on appointment or removal of
members of management or supervisory
bodies and on amendments to the
articles of association

Company rules on appointment or removal of
management board members

Under the Sava Re articles of association, the chair
and the members of the management board are
appointed by the supervisory board for a period

of five years. Such appointments are renewable
without limitation. To be appointed as a member
of the management board, natural persons must
have full legal capacity and meet the requirements
set down by law and the Company’s internal

rules. The process and criteria for the selection

of candidates for members of the management
board and the process of periodic fit and proper
assessments of individual members, as well as the
assessment of the competence of the management
board as a collective body, are clearly set out in

the Company’s fit and proper policy for relevant

persons.

The management board as a whole and its individual
members may be removed from office by the

supervisory board for reasons prescribed by law.

() FINANCIAL STATEMENTS WITH NOTES

Company rules on appointment and removal of
supervisory board members

Under the Sava Re articles of association, the
supervisory board is composed of six members,

of which four (shareholder representatives) are
elected by the Company’s general meeting, and
two (employee representatives) are elected by

the works council, which subsequently informs

the general meeting of its decision. Shareholder
representatives of the supervisory board are
elected by the general meeting by a majority of
votes present. The term of office of supervisory
board members is four years and is renewable.

To be appointed as a member of the supervisory
board, natural persons must have full legal capacity
and meet the requirements set down by law and
the Company’s internal rules. The process and
criteria for selecting candidates for membership of
the supervisory board and for drafting proposals for
general meeting resolutions on the appointment of
supervisory board members, including the process
of periodic fit and proper assessments of individual
members, as well as the assessment of the
competence of the supervisory board as a collective
body, are clearly set out in the Company’s fit and

proper POlICY 'FOI" relevant persons.
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Supervisory board members who are shareholder
representatives may be removed from office by the
general meeting for reasons prescribed by law, by
a resolution passed by a majority of at least three

quarters of the share capital represented.

Company rules on amendments to its articles of
association

The Sava Re articles of association do not contain
special provisions governing their amendment.
Under the applicable legislation, they may be
amended by resolution of the general meeting by
a majority of at least three quarters of the share

ca pital represented.

Powers of the management board
(increase in share capital, acquisition of
treasury shares)

The management board has no authorisation to

increase the share capital.

The Company’s management board has no

authorisation to purchase treasury shares.

With the additional treasury share repurchases in
April 2016, the management board fully exhausted
the general meeting authorisation granted in 2014
to purchase treasury shares up to 10% minus one

share of the share capital.
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Important agreements that become
effective, change or terminate after a
public takeover bid results in a control
change

Sava Re limits its exposure by reinsuring its own
account (retrocession). As is customary in the
industry, retrocession contracts contain provisions
governing contract termination in cases involving
significant changes in ownership or control of the

counterpa rty.

Agreements between an entity and
members of its management or
supervisory bodies on compensation
in case of (i) resignation, (ii) dismissal

without cause or (iii) termination of
employment relationship due to any bid
specified in the law governing takeovers

A management board member is entitled to
severance pay if recalled for other economic or
business reasons (major change in shareholder
structure, reorganisation, launch of a new product,
major change in the Company’s business and the
like) or if the member’s term of office ends and he
or she is not reappointed as a management board

member.
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A management board member is entitled to a
termination benefit in the event of a mutually
agreed termination of the office, unless the

dismissal 1s due to misconduct.

A management board member is entitled to a
termination benefit referred to in the previous two
paragraphs only if his employment relationship
with all companies of the Sava Insurance Group is

terminated.

A management board member is also entitled to

severance pay upon retirement.

/\/\anagement board members are not entitled to

severance pay In case of resignation.

() FINANCIAL STATEMENTS WITH NOTES
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5.8 Governance of Sava Insurance Group members

The parent company’s management and
supervisory bodies are responsible for the proper
governance and supervision of the entire Group
and for setting up a governance framework
appropriate to the structure, business and risks
of the Sava Insurance Group as a whole and of its

individual members.

The parent company fully exercises its governance
function by setting the business strategy from the
top down, taking into account both the Group as
a whole and its individual members. For optimal
capital allocation and resilience against unforeseen
events, capital allocation and capital adequacy are

managed on the Group level following the top-

down principle. As part of its risk strategy, the
Group sets the risk appetite at the Group level

and the level of its members.

The Group has set up a systematic approach to
risk management, including risk management

at the level of individual companies, appropriate
monitoring of the risks of individual companies

by the parent company and risk management at
the Group level. The latter takes into account any
interaction between the risks of individual Group
companies, in particular risk concentration and
other material risks associated with the operation

of the Group.

Ljubljana, 14 March 2025
Sava Re Management Board

.

Marko Jazbec, Chairman

Polona Pirs, Member

Peter Skvarca, Member
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Management or supervisory bodies of each Sava
Insurance Group subsidiary pursue the same
values and corporate governance policies as the
parent company, unless otherwise required by
law, the local regulator or based on the principle
of proportionality. Therefore, the management or
supervisory bodies of each Sava Insurance Group
subsidiary, as part of their responsibility for the
governance of their company with regard to the
implementation of the Group’s policies, consider
the need for any adjustments to local legislation
as well as any other necessary adjustments and,
in accordance with the procedures set out in the

Group’s policies, determine their adjustments

David Benedek, Member
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to these policies, ensuring that the subsidiary
complies with applicable laws, implementing
regulations and the rules of sound and prudent

operation.

The governance of the Sava Insurance Group
is described in more detail in the Corporate
Governance Policy of Sava Re d.d. posted on the

Company’s website.

Ljubljana, 3 April 2025
Sava Re Supervisory Board

Davor Ivan Gjivoje Jr, Chairman
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6 Mission, vision, strategic priorities and goals

OUR MISSION

Through commitment and constant

progress, we ensure security and quality

of life.

6.1 Unique corporate culture

Through a positive climate, good business culture,
continuous training and investments in employees,
we contribute to the ongoing development of
insurance and ancillary products, and to more
optimal business processes. We are developing a
unique corporate culture that will be reflected in
the quality of our services and in the loyalty of our

employees to their company and the Group.

OUR VISION

We are building a customer-centric,

flexible and sustainability-oriented

Insurance group.

By definition, insurance is the provision of
economic security through the spreading of
financial risk, which is why the industry is tightly
intertwined with the larger overall economy.
Within this system, we have the responsibility

to support activities that improve the social
environment. Sustainable development is an area
to which we are increasingly committed. Special

attention is given to the exchange of knowledge,
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OUR VALUES

We build relationships with care,
integrity and respect.

We exceed customer expectations

by our ongoing effort to make
improvements and strengthen
relationships.

We are active in relation to our natural
and social environment.

ongoing training of employees and external
stakeholders, and the utilisation of synergies
among Sava Insurance Group companies. The
social responsibility demonstrated reflects the
values on which we intend to focus more in the

future.

Our ambition is to be a full-service provider of

Insurance and reinsurance services in our target

() FINANCIAL STATEMENTS WITH NOTES

markets, to create a climate of trust and loyalty
among our stakeholders and to be recognised

as a company that communicates fairly and
transparently. We strive to meet the expectations
of our shareholders and achieve an adequate
return on equity, to raise awareness about the
organisation’s values and to embed them into core

business policies and daily practices.
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6.2 Strategic priorities of the Sava Insurance Group

The strategy of the Sava Insurance Group sets out strategic goals in two ways, based on its three key focus

areas in the 2023-2027 strategy period and based on the Group’s key pillars of business operations.

> Key Group pillars

Integral risk management

Insurance Reinsurance operations Asset management and pensions

Non-life, EU Non-Group Mutual funds Healthcare
Life, EU Group Managed accounts Assistance
Non-life, non-EU Pensions
Life, non-EU

Corporate support functions
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For the 2023-2027 period, we have adopted
a strategy that will drive the Group forward on

three key strategic priorities:

We will take the customer-at-the-centre
approach to the next level by always ensuring
that customers, their wishes and their needs
are central to the way business is done. To this
end, we have set ourselves three Group-level
objectives. The first objective is customer-
oriented communication, which is achieved
by integrating all communication channels
through a centralised customer relationship
management system. The second objective

is to establish a hybrid sales model that will
allow the sales network to focus on more
complex types of insurance and on advising
customers. The third objective is to set up
self-care platforms, such as customer portals,
websites, and mobile applications, which will
iImprove customer service during sales, claims
handling and other services.

We have two key objectives at the Group
level in optimising business processes: to
speed up and simplify customer service

and internal processes. This will also help
achieve cost efficiency, which will play a
more important role in the next strategy
period than in the past, given the changed

(> BUSINESS REPORT

macroeconomic environment. To achieve this
strategic priority, the Group will undertake

a comprehensive review of its processes to
identify opportunities for improvement.
Processes will then be redesigned, and any
other necessary changes will be made to align
the organisation with these new processes.
We will pursue sustainability*” in all

key aspects: environmental, social and
governance. We will continue to support
global sustainability trends and focus on goals
related to climate action and the health and
well-being of our customers, employees and

the wider community.

Long—term strategic targets:

« Over a five-year period, we will achieve a

return on equity (excluding the fair value

reserve) of between 9.5% and 10.5%.

Over the 2023-2027 period, the solvency
ratio at the Sava Insurance Group level will be
between 170% and 210% (within the optimal
capitalisation range).

Non-life (re)insurance operations will achieve

an underwriting combined ratio not exceeding

95%.

« The return on the Group’s investment

portfolio, net of subordinated debt expenses,

will reach 2.2% in 2027.
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6.3 Business plan of the Sava Insurance Group for 2025

In 2025, we will continue to implement our

business strategy around our three key strategic
priorities. Going forward, we will continue to

focus on improving our services by automating

and digitalising customer communications and
introducing digital and self-care solutions to enhance
and simplify the customer experience across the
Group’s businesses. In addition, we will continue

to place a strong emphasis on improving our sales

and customer service processes while striving to

> Major targets for 2025

2025 plan
Business volume growth > 5%
Return on equity >11%
Profit, net of tax > EUR 84 million

170%-210%

Solvency ratio

Combined ratio < 94%

() FINANCIAL STATEMENTS WITH NOTES

optimise our internal business processes. In the

area of sustainability, we will continue to implement

the Group’s sustainability policy, which is based on

a commitment to environmental protection, social

responsibility and the development of innovative

and sustainability—driven products and services.

The Group has set the following financial targets for

2025.

» Planned growth in business volume for 2025

Non-life, EU
Life, EU
Reinsurance
Non-life, non-EU
Life, non-EU

Pensions and asset management

2025 plan

> 5%
> 3%
> 4%
> 8%
>10%
> 9%
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6.4 Goals achieved in 2024

6.4.1 Targets achieved in 2024

The Sava Insurance Group achieved all its financial
targets in 2024. Business volume exceeded the
billion euro mark and was 11.9% ahead of plan. All

operating segments exceeded their targets. Net

» Actuals versus targets in 2024

EUR million

Business volume

Business volume growth

Return on equity
Profit, net of tax

Solvency ratio
Combined ratio

Return on investment portfolio

All financial

targets achieved

(®» BUSINESS REPORT

profit for the period was EUR 87.8 million, based
on which the target return on equity was also
exceeded. The combined ratio improved compared
to the previous year and remained below the
planned limit. The Group’s active management

of its investment portfolio also kept it above the

planned minimum return.

2024 2024 plan As % of plan
1,035.1 > 925 111.9%
13.7% > 5%
13.6% > 10.5%
87.8 > 70 125.5%
207%-213% 170%-210%
91.3% < 95%
2.5% 2.2%
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6.4.2 Achievement of strategic goals

Goals achieved in the Group’s key strategic

priorities

Customer at the centre

Key activities in this regard include the digitalisation
of customer communication through the
introduction of SMS and emall alerts to more
companies in the Sava Insurance Group. As part of
the automation of customer support, we launched
a pilot chatbot solution to make customer queries

faster, more accessible and more efficient.

We implemented a systematic customer
satisfaction monitoring system based on

the regular collection of feedback and the
management of improvements based on the
results. We rolled out the customer interaction
management systems to more Group companies
and extended their functionalities to new
processes, ensuring greater consistency and

efficiency across the Group.

We continued our extensive coordinated activities
to capture and update customer contact data,
ensuring better quality and usability of the data

for further digitalisation of communications.

() FINANCIAL STATEMENTS WITH NOTES

We developed and launched self-care portals and
other additional digital solutions for both B2B and
B2C customers, focusing on improving the user

experience and accessibility of services.

Process optimisation

Business process optimisation has become a
constant in our sales, claims and other support
processes. We optimised the non-life insurance
pricing process, mapped the sales processes and
made proposals to streamline them, some of which
have already been implemented. We mapped the
claims assessment process and designed a proposal
for a new application solution. Using internal and
publicly available data, we significantly reduced the
time it takes to process natural catastrophe claims.
In addition, we automated the administrative
processes involved in quoting, claims recording and

customer correspondence.

On the IT front, we optimised IT governance
controls at the Group level and centralised

the operational IT controlling function. We
significantly reduced the cost of the automated
IT system upgrade process, optimised the use of
infrastructure resources and increased the speed
of our core IT solutions. We also extended the
use of the central data warehouse and Bl tools
in the management functions of both the parent

company and the other Group companies.
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The replacement of the core IT system for
reinsurance operations allows for faster processing
of reinsurance contracts and billing while also
providing a larger data set and more robust
internal controls. A new IT system was introduced
to optimise HR administration and recruitment
processes. In addition, we further automated

the calculation of insurance reserves, accounting
and financial reporting and record keeping,
improved and streamlined the preparation of

risk management reports, optimised the annual
planning process and introduced a project
management and monitoring tool to optimise

processes.

Sustainable development

In line with the Group’s sustainable development
strategy, we further strengthened our efforts

to achieve key strategic goals. By implementing
decarbonisation measures and activities, we
managed to reduce our scope 1and 2 carbon
footprint per employee by 21.8% compared to
the 2022 baseline year. By increasing the share
of ESG investments in our portfolio and through
responsible (re)insurance underwriting, we also
integrated sustainability considerations into the
value chain. The share of ESG investments at the

Group level increased from 16.9% last year to

23.6%.
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We continued to develop sustainable products and
support global goals that improve the health, well-
being and sustainable development of society at
large. In line with its responsible investment policy,
Sava Infond changed its governance rules to offer
a wide range of funds that promote environmental
and social features. Through socially responsible
projects and sponsorships, we reinforced our
positive impact on consumers and the community,
and worked to build a culture of sustainability.
Employees were also encouraged to participate in
volunteering and other sustainability initiatives to

promote responsibility and engagement.

The transition to the new ESRS reporting
standards, including the double materiality
analysis, was an important milestone on our
sustainable development journey in 2024. We see
this as an opportunity to monitor the sustainability
impacts of our business in a more transparent and

comprehensive way.

Achievement of strategic goals by key
business pillar

Non-life insurance

In 2024, we continued to implement our
strategic goals, focusing on product and process
development and improvement while successfully
adapting to market changes and customer needs.

The Increasing Frequency of extreme weather
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events has necessitated further work to adapt
underwriting rules, particularly in home insurance.
These rules, applied in the context of the
advanced Geographic Information System, are
based on a combination of internal and public data

on natural phenomena.

The strengthening of banking relationships was
one of the most important segments in the
expansion of our distribution channels. This
enabled the efficient distribution of the insurance
products we had developed, such as payment

card insurance, unemployment insurance for
bank account holders and assistance insurance,
including home and roadside assistance, assistance
in the event of electronic data loss and online
shopping assistance. We have also made a number
of other improvements in product development,
mainly in response to customer needs (travel
iInsurance in connection with home insurance,

a travel insurance package for the elderly and

an extension of physiotherapy cover in personal

accident insurance).

We continued to introduce elements of
automation into our claims management
processes, improving efficiency and reducing
response times, and we continued to successfully
tackle claims inflation (introducing changes to
premium systems, analysing motor and health

Insurance, etc.).
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In the area of sustainability, we improved our
reporting standards in terms of taxonomy and
regulatory requirements while also revising
our key performance indicators and expanding
the paperless monitoring system of our largest

subsidiary.

In the area of process informatics, we continued
to develop the ASP.ins core software solution for

our non-EU non-life insurance subsidiaries.

Life insurance and pensions

During the year, the Group focused on a
comprehensive review and expansion of its life
and pensions product range. In the area of risk
products, we overhauled our credit life product to
offer customers greater flexibility and enhanced
coverage. At the same time, we introduced
additional critical illness and permanent disability
cover to meet customer demand for appropriately
structured, affordable combinations of life,

health and accident coverages. We further
enhanced the existing SavaFit life ecosystem and
digital platform, adding new functionalities to
support active lifestyles and introducing services
supported by our contractual partners with added

value for customers.
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In parallel, we also undertook a comprehensive
review of our unit-linked life business, focusing on
personalising the proposition and implementing
the regulatory requirements of the Insurance
Distribution Directive and the Product Oversight
and Governance Regulation in our underwriting,
insurance product development and monitoring
processes, all with a view to adding value for

our customers. The overhaul of our unit-linked
life business also supports our commitment

to sustainable development, as the redesigned
segment offers a range of new investment
options that promote environmental and social
characteristics in line with Regulation (EU)
2019/2088. By taking out this type of insurance,
customers can use their invested funds to
contribute to a positive social and environmental

impact.

To improve productivity and cost efficiency,

we continued to automate processes, expand
our range of online products and introduce new
technology solutions, including a new mobile
app and digital office. We optimised our claims
handling processes using advanced machine

|earning and artificial intelligence technologies.

In Serbia and Kosovo, we added critical illness
cover to our life insurance product range,
enhancing its profile and competitiveness. In these

markets, we also strengthened our bancassurance
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business with new group life products for
borrowers and established a relationship with a

strong banking partner.

In the pensions segment, we reviewed our pension
annuity ol:Fering with the aim of improving the
cost structure and competitiveness of our pension

services.

Reinsurance

In 2024, Sava Re continued to consistently
adhere to one of its key strategic principles,

which is the appropriate diversification of the
reinsurance portfolio, both geographically and
within individual markets, lines of business and
forms of reinsurance. The developments in 2024
strongly reflected the global environment, which
was heavily influenced by the intensification of
crisis hotspots around the world (e.g., Ukraine,
Israel and Gaza), as well as emerging risks that
until recently were either in the background
(climate change, droughts, floods and other
extreme weather events) or less well understood
(cyber risks, Al challenges) but are now factors
that have a direct impact on the global economy
and security. Reinsurance markets had to respond
to these challenges and did so by a further
tightening of conditions in 2024, both in terms of
price and coverage (tightening of the terms and
conditions of reinsurance contracts). However, the

tightening was milder than in the previous period,
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due to previous corrections and the resulting
strong performance of global reinsurers. At Sava
Re, we continued to pursue the planned balanced
portfolio restructuring by form of reinsurance,
with an emphasis on maintaining an appropriate
ratio of proportional to non-proportional treaties.
In addition, there was a focus on the strategic goal
of appropriate geographic diversification. It should
be noted that Sava Re’s portfolio underwent
some changes towards better diversification in
2024, which was achieved at the expense of some
new opportunities and a partial adjustment of

the aggregate exposure by each major market.

In the future, we expect a further easing of the
tightening of conditions or even a softening of
conditions, both in terms of price and coverage
(market softening). A key guiding principle in
reinsurance underwriting is to keep a close eye

on global trends while remaining agile enough to
adapt to change. This approach will ensure that
we achieve our key strategic goals — the required
profitability and low portfolio volatility.

Asset management

Sava Infond performed well in 2024. We
maintained our position in key distribution
channels, resulting in record net inflows into the
fund of funds, which, together with favourable
financial market trends, helped increase the value

of assets under management.
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We continued our activities to optimise and
digitalise our business processes. We upgraded the

SavaNet digital platform.

We expanded the range of ESG-compliant funds,
and as a result more than half of the sub-funds are

ESG-compliant.

Assistance services

In 2024, TBS Team 24 made significant

strides in digitalisation with the introduction of
advanced IT systems that contributed to greater
automation and efficiency in our operations.
We also conducted an intensive search for and
selected a new telephony provider that would
deliver greater efficiency, lower costs, improved
quality of service, greater flexibility and a better
user experience. We continued to prepare for
the implementation of the new IT system and
introduced the automation of certain processes in

the handling of assistance cases.

The provision of quality assistance services enables
the continuation of B2B business activities

in Slovenia and abroad, which contributes to
strengthening the company’s position on the
market, building the trust of partners and
effectively achieving the goals set.
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Business environment

Global economic developments33

The euro area in 2024 is characterised by
moderate economic growth, uncertainty due to
geopolitical tensions, further inflation moderation
and central bank action. Optimism in financial
markets persisted, contributing to a successful
year for capital markets, especially equity

markets.

Inflation fell to 2.2% in November 2024, close to
the European Central Bank’s (ECB) target. The
ECB has cut key interest rates several times in

2024, and further rate cuts are expected in 2025.

Year-on-year growth in the euro area was 0.9%

in the third quarter of 2024, and the European
Commission’s latest forecasts of 1.3% in 2025
and 1.6% in 2026 point to moderate growth going
forward. Moderate economic growth is the result
of several factors, among which geopolitical risks

stand out, particularly the military conflict in
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Ukraine and the related energy shock, which has
had a strong impact on the manufacturing sector
in particular. There is also the impact of increasing
restrictions on world trade and the resulting
changes in international capital flows, as well as
the military conflict in the Middle East, which, if
it escalates, could affect the availability or price
of strategic commodities. Europe’s structural
challenges and its dependence on Russian gas,
which has been significantly reduced in recent

years, also pose risks.

Political instability in some European countries
and declining economic activity in Germany are
also contributing to a deteriorating economic
environment. A positive factor for future
economic growth is the robustness of economic
growth in one of the euro area’s main trading
partners, the US, which grew by 3.1% in the
third quarter of 2024. The main growth drivers

https://ec.europa.eu/eurostat/web/products-euro-indicators/w/2-18122024-ap

https://ec.europa.eu/eurostat/web/products-euro-indicators/w/2-30102024-ap
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are private consumption, exports and business

Investment.

In terms of returns, 2024 was a positive year

for bonds and even more so for equities. The

European STOXX 600 Index rose by 9.6%, the
US S&P 500 Index by 33.6%, and the MSCI
ACWI Global Equity Index recorded a 26.2%

annual increase, all in euro terms. One of the
highest returns was achieved by the Slovenian
SBITOP stock index, at 33.0%. The ECB’s
increasingly stimulative monetary policy was

also reflected in government bond yields, which
gradually started to fall while the prices began to
rise, with solid returns in this asset class, especially
for bonds with shorter maturities. In such an
environment, government bond yields in many
European economies are positive in real terms,

making this asset class even more attractive.

https://economy-ﬂnance.ec.europa.eu/economic-forecast-and-surveys/economic—Forecasts/autumn-2024-economic—Forecast—gradua|—rebound-adverse—environment en

https://www.bea.gov/data/gdp/gross-domestic-product
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Economic developments in markets in which the Sava Insurance Group operates

In all markets where the Sava Insurance Group according to the latest forecasts. After the two years. The survey-based unemployment rate

is present through companies, economic growth high average inflation rates reported for 2023, varies considerably between countries, with most

continued in 2024 according to initial estimates

and is expected to continue in 2025 and 2026

inflation moderated in 2024 and is expected to forecasts pointing to a gradual decline over the

continue declining In most countries over the next next two years.

» Overview of the main macroeconomic indicators for the countries where the Sava Insurance Group is present34

BDP, real growth (%)

Average inflation (%) Unemployment rate (%)

2022 2023 E2024 P2025 2022 2023 E2024 P2025 2022 2023 E2024 P2025
Slovenia 2.7 2.1 1.5 24 8.8 74 2.1 3.3 4.0 3.7 3.7 3.7
Croatia 7.0 3.1 3.4 29 10.7 8.4 4.0 2.8 6.8 6.2 5.6 5.5
Serbia 2.6 2.5 39 4.1 12.0 12.4 4.5 3.6 9.5 9.4 9.1 9.0
North Macedonia 2.2 1.0 2.2 3.6 14.2 9.3 3.3 2.3 14.4 13.1 13.0 12.8
Kosovo 4.3 3.3 3.8 4.0 1.6 49 2.1 2.0 12.6 10.9 n/a n/a
Montenegro 6.4 6.0 3.7 3.7 131 8.6 4.2 3.7 n/a n/a n/a n/a

Impact of the business environment on the operations of the Sava Insurance Group

After 2022, the impact of claims inflation on

the Group’s business in 2022 increased as the
inflation rate rose sharply, and the Group’s
insurers responded by increasing their premium
rates, reducing the impact of claims inflation in
2023 and 2024. However, inflation continued to
have an impact on the cost increases of the Group

companies in 2024.

In 2024, as in 2023, we were affected by natural
catastrophes. In 2024, these had less impact

on the people of the countries in which the

Sava Insurance Group operates than in 2023,
when Slovenia and some other countries were
hit by a wave of storms and floods that affected
a wider area and caused significant property

damage. The 2024 storms affected a smaller area

and resulted in lower gross claims for the Sava
Insurance Group. However, the impact on the
Sava Insurance Group’s result was roughly the
same in both years, as the 2023 catastrophes
also indirectly affected the impact of the 2024
catastrophes by increasing the retention levels
in catastrophe reinsurance programmes and

increasing the price of reinsurance.

The financial performance of the insurance
companies and the performance of the pension
and asset management companies benefited
from the favourable developments in the financial
markets, resulting in higher interest income,

assets under management and contributions to

funds.

<—
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Markets in which the Sava Insurance Group operates

Sava Re, the parent company of the Sava
Insurance Group, transacts reinsurance business
in over 120 countries worldwide. The following
section contains a description of the international
non-life insurance market and insurance markets

in which the Sava Insurance Group operates.

Global non-life reinsurance markets®°

Despite the challenging environment, 2024 was
a successful year for the international reinsurance
industry. In response to increased uncertainty
and complex risks that were until recently either
in the background (climate change, droughts,
floods and other extreme weather events) or
unknown (cyber risks and artificial intelligence
challenges), the demand for reinsurance has
been steadily increasing. However, the corrective
measures implemented by the industry after
2021 (restructuring of reinsurance programmes
away from high-loss-frequency layers and
aggregate excess programmes with stricter terms

and conditions and narrower coverages) have

jan-2025-report.pdf
761RIdkij2/2024.11_Global Re_Segment_Report.pdf

reinsurance-more-than-shock-absorber.html

economy—growth/

resulted in higher retention levels for insurers
and consequently a lower volume of claims ceded
to reinsurers, which has a significant impact on
the insurance service result. This is compounded
by reinvestment in a higher interest rate
environment. Favourable price developments in
reinsurance markets were exceptionally intense
in 2022-2023 and continued to a lesser extent
in 2024, as capital growth increases capacity and
premium appetite. Reinsurance broker AON
estimates that the reinsurance industry’s capital
surpassed a record USD 700 billion in the third
quarter of 2024, making the industry much
more resilient than in previous cycles. The main
contributors were positive margins, reinvestment
at higher interest rates and global diversification
of reinsurance portfolios. Increased geopolitical
and macroeconomic instability weakens

growth prospects but reinforces the key role of
reinsurance In risk transfer. In the medium term,
profitability is expected to be driven mainly by
factors such as the narrowing of the insurance
gap, price growth and higher investment returns in

a higher interest rate environment.

https://assets.aon.com/-/media/files/aon/reports/2025/reinsurance-market-dynamics-

https://go.ambest.com/I/898351/2024-11-21/6 mn9Iv/898351/17322057

https://www.swissre.com/reinsurance/insights/

https://www.weforum.org/stories/2024/09/chief-economists-outlook-global-
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All insurance markets in which the Sava Insurance Group is present with companies grew in 2024,
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» Overview of the main indicators of the trends in the insurance markets in which the Sava Insurance Group is present through companies
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Growth/decline in premiums Premiums, per capita Premiums/GDP
(%) (EUR) (%)
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024
Slovenia* 7.0% 13.0% 10.7% 808.5 864.3 971.7 1.071.0 3.3% 3.2% 3.2% 3.4%
Croatia**’ 7.0% 6.4% 12.0% 3728 402.4 4153 467.2 2.5% 2.3% 2.1% 2.2%
Serbia***3 12.4% 16.0% 14.6% 147.8 167.9 199.2 229.8 1.8% 1.8% 1.8% 1.9%
North Macedonia®**** 15.7% 10.0% 12.3% 12.7% 90.9 1135 127.7 143.5 1.6% 1.6% 1.6% 1.6%
Kosovo*® 15.4% 14.2% 9.2% 14.7% 65.3 759 82.9 104.8 1.5% 1.5% 1.5% 1.6%
Montenegro® 9.6% 10.3% 12.3% 159.4 174.1 191.5 212.0 2.0% 1.8% 1.7% 1.8%

*  The premiums in the Slovenian market (excluding the branches of Zavarovalnica Sava and Generali in Croatia and FoS business), summarised based on the data of the Slovenian Insurance Association, exclude supplementary health insurance and contributions to pension funds and pension annuities.

** For 2023 and 2024, data on gross premiums written are no longer available, so premiums paid are shown. For the premium growth in 2023/2022, the premiums paid in 2022 are also taken into account for comparability. Premiums shown are premiums in the Croatian market (excluding Euroherc branches in

Austria and ltaly, and FoS business).

** The 2024 estimate is based on premium growth in the first nine months of 2024.

36 Premium data from: Slovenian Insurance Association; source for GDP: UMAR, Economic Mirror, no. 1/25; source for population: Statistical Office of the Republic of Slovenia.
37 Premium data from: Croatian Insurance Bureau; source for GDP and population 2021-2023: Croatian National Bank, 2024: International Monetary Fund.

38 Premium data from: National Bank of Serbia; source for GDP and population: Statistical Office of the Republic of Serbia; GDP 2024: International Monetary Fund.

39 Premium data from: Insurance Supervision Agency, North Macedonia; source for GDP 2021-2023: National Bank of the Republic of North Macedonia; source for GDP 2024: International Monetary Fund; source for population: State Statistical Office, North Macedonia.

40 Premium data from: Central Bank of the Republic of Kosovo; source for GDP 2021-2023 and population: Kosovo Agency of Statistics; source for GDP 2024: International Monetary Fund.

41 Premium data from: Insurance Supervision Agency, Montenegro; source for GDP 2021-2023 and population: Statistical Office, Montenegro; source for GDP 2024: International Monetary Fund.
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Slovenia

Based on data published by the Slovenian
Insurance Association (SIA), in 2024 the

Slovenian insurance market consisted of 11

operates in the market with two insurance
companies, Zavarovalnica Sava and Zavarovalnica
Vita. Together, the two insurers ranked second

domestic insurance companies, 6 foreign branches among Slovenian insurers in 2024, with a

and 2 reinsurance companies®. In 2024, the non- combined market share of 31.2%.

life insurance business accounted for 74.7% of

: : e Two reinsurance companies are domiciled in
total insurance premiums, and the life insurance

Slovenia, and both are members of the Slovenian

business for 25.3%. In 2024, gross premiums

: : . Insurance Association. The Fcllowing table
written in the Slovenian insurance market grew

by 10.7% (non-life premiums by 12.9% and life
premiums by 4.5%). The Sava Insurance Group

shows the market shares of the two reinsurance

companies in the Slovenian market.

EUR 2024 2023
Gross premiums Gross premiums
) Market share i Market share
written written
Sava Re 231,825,343 40.1% 215,914974 40.3%
Triglav Re 346,672,890 59.9% 319,389,312 59.7%

42 The data are based on SIA, which receives data from its members. Not all branches and foreign insurers need to be members of SIA.
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» Market shares of Zavarovalnica Sava and Zavarovalnica Vita*

2.5%
31.2% 30.8% 325

31.2%

30.1%
28.7%

30.1%  29.7%

. Total
L Non-life

. Life

2021 2022 2024

2023

» Slovenia: insurance market shares 2024*

Zavarovalnica Triglav

Zavarovalnica Sava and Zavarovalnica Vita

Generali
Grawe

Merkur Zavarovalnica

Other insurers

* The premiums in the Slovenian market (excluding the branches of Zavarovalnica Sava and Generali in Croatia and FoS business) exclude

supplementary health insurance and contributions to pension funds and pension annuities.
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Croatia » Market shares of Zavarovalnica Sava — branch office* » Croatia: insurance market shares 2024*
At the end of 2024, the Croatian insurance market consisted 1.3% 1.3% 1.3%

of 14 domestic insurers and 2 foreign branches. In 2024, 1.2% 1.2%

the non-life insurance business accounted for 81.2% of total Croatia
insurance premiums, and the life insurance business for 18.8%. 11% Euroherc

In 2024, premiums paid (data on gross premiums written Allianz Hrvatska

are no |onger compiled by the insurance bureau as of 2023) . .
. . . . Adriatic OS|guranJe
in the Croatian insurance market grew by 12.0% (non-life

- Total
. Non-life

. Life

premiums grew by 14.0% and life premiums by 4.1%). The Sava Wiener Osiguranje VIG

Zavarovalnica Sava - branch

Insurance Group operates in the market through a branch

of Zavarovalnica Sava, which sells non-life and life insurance Other insurers

in Croatia. In 2024, it ranked 14th among all companies 2021 2022 2023 2024

operating in the Croatian insurance market, with a market

share of 1.1%.

*  For 2023 and 2024, gross premiums written are no longer available, so premiums paid are shown. Premiums shown are premiums in the Croatian market (excluding Euroherc branches in Austria and ltaly, and FoS business).

Serbia > Market shares of Sava Nezivotno Osiguranje (SRB) and Sava Zivotno Osiguranje (SRB) » Serbia: insurance market shares 1-9/2024

The Serbian insurance market in 2024 consisted of 16 27, 9% 0%

Insurance companies. The non-life insurance business Dunav

accounted for 82.3% of total insurance premiums in the first
nine months of 2024, and the life insurance business for 17.7%.

Generali Osiguranje

DDOR
In the first nine months of 2024, gross premiums written in the T
Serbian insurance market grew by 14.6% (non-life premiums by _

Triglav

. Total
.= Non-life

. Life

15.9% and life premiums by 9.4%). The Sava Insurance Group is

Sava Nezivotno and

present in the market through the non-life insurance company Sava Zivotno Osiguranje

Sava Nezivotno Osiguranje (SRB) and the life insurance

Other insurers

company Sava Zivotno Osiguranje (SRB). Together, the two

2021 2022 2023 1-9/2024

insurers ranked 8th among all insurers in the market in the first
nine months of 2024, with a market share of 3.9%.
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North Macedonia

The North Macedonian insurance market in 2024 consisted
of 17 insurance companies. The non-life insurance business
accounted for 81.3% of total insurance premiums in the first
nine months of 2024, and the life insurance business for
16.9%. In the first nine months of 2024, gross premiums
written in the North Macedonian insurance market grew

by 12.7% (non-life premiums by 11.1% and life premiums by
20.8%). The Sava Insurance Group is present in the market
through its non-life insurance company, which ranked 6th

among all insurers on the market in the first nine months of

2024, with a market share of 8.6%.

Montenegro

The Montenegrin insurance market consisted of 9 insurance
companies in 2024. In 2024, the non-life insurance business
accounted for 79.3% of total insurance premiums, and the
life insurance business for 20.7%. In 2024, gross premiums
written in the Montenegrin insurance market grew by 12.3%
(non-life premiums by 11.1% and life premiums by 17.6%). The
Sava Insurance Group is present in the market through the

non-life insurance company Sava Osiguranje (MNE), which

ranked second among all insurers in the market in 2024, with a

market share of 16.9%.
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> Market shares of Sava Osiguruvanje (MKD)

9.8%

2021

(]!

10.67%
10.2% 06
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8.67%

2022 2023

> Market shares of Sava Osiguranje (MNE)

18.3%

14.67

|

21.6%
20.0%

17.3%
16.1%

2021

L

10.3%

2024

16.9%

2022 2023

21.3%

2024

- Total

. Non-life

. Total

.= Non-life
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» North Macedonia: insurance market shares 1-9/2024

Wiener

Triglav

Croatia

Uniga

Eurolink

Sava Osiguruvanje

Other insurers

> Montenegro: insurance market shares 2024

Lovcen Osiguranje and
Lovcen Zivotna Osiguranja

Sava Osiguranje (MNE)

Uniqa lv\leiivotno and
Uniga Zivotno Osiguranje

Grawe Osiguranje and

Grawe Nezivotno Osiguranje
Generali Osiguranje

Wiener Stadtische
Zivotno Osiguranje
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Kosovo

In 2024, the Kosovo insurance market consisted of 12
insurance companies. In 2024, the non-life insurance business
accounted for 95.5% of total insurance premiums, and the

life insurance business for 4.5%. In 2024, gross premiums
written in the Kosovo insurance market grew by 14.7% (non-
life premiums by 14.6% and life premiums by 15.7%). The Sava
Insurance Group is present in the market through the non-
life insurance company lllyria (RKS) and the life insurance
company lllyria Life (RKS). Together, the two insurers ranked
second among all insurers in the market in 2024, with a

market share of 14.1%.

> Market shares of lllyria (RKS) and lllyria Life (RKS)

14.57%

12.1%

2021

7047
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15.3% 14.0%

2022

73.7%

2023
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2024

- Total
. Non-life

. Life
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» Kosovo: insurance market shares 2024

Sigal Uniqa and
Sigal Kosova Life

lllyria and lllyria Life (RKS)
Elsig

Eurosig

Scardian

Other insurers
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Review of operations of the Sava Insurance Group and Sava Re*3

8.1 Sava Insurance Group

8.1.1 Business volume

Business volume grew by 13.7% to EUR 1,035.1 million in 2024, mainly driven by growth in non-life and
life gross premiums written. In the non-life business, this growth was generated by higher prices and organic
business growth, and in the life business by strong sales of new policies and top-up premiums to existing

policies. Business volume increased in all segments.

EUR 2024 2023 Change Index
Business volume 1,035,134,973 910,113,382 125,021,590 113.7
» Business volume by operating segment (€m)
670.3
185.8 203.2
1230 126.8 -
2023
28 271 60 77 e
e 2024
Non-life Life Reinsurance Pensions and asset Other
management
43 A glossary of selected insurance terms and calculation methods for ratios is appended to this annual report.

Gross written premiums increased by 13.5% to EUR 1,003.8 million in 2024.

» Gross premiums written by class of insurance

() FINANCIAL STATEMENTS WITH NOTES

EUR 2024 2023

EUR Share EUR Share
Property 224,062,435 223% 201,173,345 22.7%
Land motor vehicles 227,720,163 227% 192,694,694 21.8%
Motor vehicle liability 192,515,726 192% 166,180,679 18.8%
Accident, health and assistance 101,806,249 10.1% 89,833,560 10.2%
General liability 29,976,344 3.0% 24,729,085 2.8%
Marine, suretyship and goods in transit 19,476,289 1.9% 17,488,998 2.0%
Other insurance 1,324,099 0.1% 3,212,344 0.4%
Total non-life 796,881,307 79.4% 695,312,704 78.6%
Unit-linked life 135,877,673 13.5% 121,013,982 13.7%
Traditional life 71,016,062 7.1% 68,235,616 7.7%
Total life 206,893,735 20.6% 189,249,598 21.4%
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8.1.2 Income statement

> Summary consolidated income statement

(® BUSINESS REPORT

EUR 2024 2023 Change Index
Insurance revenue 801,213,638 697,562,811 103,650,827 1149
Insurance service expenses 662,350,015  -657,125,518 5,224,497 100.8
Claims incurred 448,607,197  -465,474,154 16,866,957 96.4
Operating expenses 214,937,268  -189,565,020  -25,372,248 1134
Onerous contracts 1,194,450 -2,086,344 3,280,794 57.3
Result before reinsurance 138,863,623 40,437,293 98,426,330 343.4
Reinsurance result 30,254,180 43,040,469  -73,294,649 -70.3
Insurance service result 108,609,443 83,477,762 25,131,681 130.1
Investment result 36,688,305 27923,277 8,765,028 131.4
Net insurance finance result 13,581,379  -13,304,198 277,181 102.1
Net foreign exchange gains/losses 263,618 1,192,505 11,456,123 221
Finance result 22,843,308 15,811,584 7,031,724 144.5
Non-insurance revenue 31,359,931 25,551,080 5,808,851 1227
Other costs 56,923,086  -51,014,545 5,908,541 1116
Income from investments in subsidiaries and associates 1,781,075 2,286,208 505,133 779
Other net income 2,131,728 3,501,264 1,369,536 60.9

Income tax expense

-21,955,857

-14,956,182

-6,999,675

Profit before tax 109,802,399 79,613,353 30,189,046 1379

146.8

Net profit for the period 87,846,542 64,657,171 23,189,371 1359

(> SUSTAINABILITY REPORT
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2024 2023 Change Index
Combined ratio 91.3% 93.1% -1.8 pp
Loss ratio 63.2% 64.6% -1.4 pp
Expense ratio 28.1% 28.6% -0.5 pp
Return on investment portfolio 2.5% 2.1% +0.4 pp
Return on equity 13.6% 10.8% +2.8 pp

Insurance service result

The insurance service result grew as a result of
revenue growth driven by price increases and an
increase in the number of policies sold, combined
with more favourable claims experience. The
composition of the insurance service result in
2024 is different from that in 2023 - the result
before reinsurance in 2023 was heavily impacted
by natural catastrophe losses, which were
mitigated by reinsurance protection. The year

2024 was also affected by natural catastrophe

losses, the impact of which on the insurance
service result was similar to the previous year.
However, the result before reinsurance was
significantly better in 2024, while the reinsurance
result was worse than in 2023 due to the
different composition of claims. The reinsurance
result in 2024 was weaker because of higher
expenses from reinsurance contracts held due to
portfolio growth and more expensive reinsurance

protection.
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Insurance revenue grew by EUR 103.7 million, driven by premium growth, particularly in the non-life
business, where it increased by EUR 99.7 million due to price increases in response to claims inflation and

due to organic growth. In the life business, where revenue increased by EUR 8.5 million, the increase was

due to sales volume growth. Insurance revenue decreased only in the reinsurance segment due to a different

premium structure.

» Insurance revenue by segment (€m)

6264
526.7
1040 993 —_
664 749 2023
04 0.5
. B I
Non-life Life Reinsurance Pensions and asset

management

Incurred claims decreased by EUR 16.9 million in 2024. The decrease was driven by the reinsurance
segment as a result of more favourable claims experience. The growth for the non-life business reflects
portfolio growth, with incurred claims growing at a slower rate than revenue, also due to lower claims from

severe weather events.

(® BUSINESS REPORT
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» Claims incurred by segment (€m)

3765 381.6
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714 I
49.1 2023
175 17.8
- 0.1 0.1 .
B | 2024
Non-life Life Reinsurance Pensions and asset
management
» Claims incurred by class of business
2024 2023
EUR Amount Share Amount Share
Property 114,046,949 25.4% 166,525,223 35.8%
Land motor vehicles 146,125,408 32.6% 140,695,828 30.2%
Motor vehicle liability 105,046,076 23.4% 85,356,588 18.3%
Accident, health and assistance 50,938,979 11.4% 44,048,404 9.5%
General liability 8,135,739 1.8% 6,716,482 1.4%
Other insurance 6,446,936 1.4% 4,577,072 1.0%
Total non-life 430,740,087 96.0% 447,919,597 96.2%
Total life 17,867,109 4.0% 17,554,557 3.8%
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Operating expenses increased by EUR 25.4 million in 2024. Acquisition costs were up EUR 14.7 million
due to higher sales, whereas administrative costs increased by EUR 10.7 million, particularly due to higher

business volume and general price increases driven by inflation.

» Operating expenses by segment (€m)

172.1

150.3

28.8 32.7
_. 103 101 2023
0.1 0.1
= . 2024

Non-life Life

Pensions and asset
management

Reinsurance

Onerous contracts improved by EUR 3.3 million and had a favourable impact on the 2024 result, as the Group
recognised revenue from these contracts in 2024 due to the improved profitability of the non-life business.

Finance result and investment return

EUR 2024 2023 Change Index
Investment result 36,688,305 27923,277 8,765,028 131.4
Net insurance finance result -13,581,379 -13,304,198 -277,181 102.1
Net foreign exchange gains/losses -263,618 1,192,505 -1,456,123 -22.1
2024 2023 Change Index
Return on investment portfolio 2.5% 2.1% +0.4 pp =
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The investment result totalled EUR 36.7 million, an increase of EUR 8.8 million compared to the previous
year, mainly due to higher interest income, which was EUR 6.4 million higher than in the previous year.

The higher interest income mainly reflects the strong cash flow from operating activities, which was mainly
invested in debt securities, with maturing debt securities purchased at lower yields and reinvested at higher

yields. The return on the investment portfolio was 2.5%.

P Investment portfolio income, expenses, net investment income and return

EUR 2024 2023 Change
Interest income at effective interest rate 27,003,046 20,603,022 6,400,024
Change in fair value of FVTPL investments 3,517,065 2,960,629 556,436
Dividends from equity investments and income from alternative funds 3,979,998 3,430,577 549421
Other investment income or expenses 2,188,196 929,049 1,259,147
Interest income on FVTPL investments 545,690 795,291 -249,601
Gains or losses on disposal of FVTPL investments 92,257 -26,141 118,398
Gains or losses on disposal of other IFRS asset categories 167,382 -813,375 980,757
Movement in expected credit losses (ECL) 500,810 289,466 211,344
Income or expenses from investment property 1,092,009 900,224 191,785
Other income or expenses -209,952 -216,416 6,464
Income from investments in associates 1,781,075 2,286,209 -505,134

Net investment income on investment portfolio 38,469,380 30,209,486 8,259,894
Return on investment portfolio 0.4 pp

The net insurance finance result remained at approximately the same level as in 2023.
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Other net expenses

Non-insurance revenue increased by EUR 5.8
million to EUR 31.4 million. The majority of

these revenue streams originated from asset
management (EUR 23.7 million), where revenue
increased by EUR 4.1 million due to more assets
under management in pension funds and in funds
of a mutual fund management company as a result
of high net inflows and returns generated. The
remainder (EUR 7.7 million) was mainly generated
by assistance services, where revenue increased by
EUR 1.7 million as a result of a higher volume of

assistance cases.

Other costs amounted to EUR 56.9 million,

up EUR 5.9 million. These costs included non-
attributable expenses (EUR 31.1 million) and
expenses of non-insurance companies (EUR 25.8
million). The increase was mainly due to a higher
volume of commissions as a result of increased
assets under management, an increase in the
volume of assistance business due to higher claims

and inflation, and increased IT service costs.

(®» BUSINESS REPORT

Profit for the period
Profit before tax increased by EUR 30.2 million
to EUR 109.8 million in 2024. The increase

was mainly a result of the improvement in the
insurance service result and finance result. All
operating segments ended 2024 with a higher
pre-tax profit than in 2023, except for the
“other” segment, where the decrease was mainly
driven by an increase in interest on subordinated
debt due to the issuance of a new subordinated
bond in 2024 and lower income from associates.
In absolute terms, the largest increase in the
pre-tax result was in the non-life segment (up
EUR 23.2 million). The pre-tax result improved
by EUR 4.3 million in the reinsurance segment,
by EUR 2.4 million in the life segment and

by EUR 1.5 million in the pensions and asset
management segment, while the “other” segment

recorded a deterioration of EUR 1.3 million.

In line with growth in profit before tax, the net
profit for the period also increased, by EUR 23.2
million. As a result, the return on equity was

higher, at 13.67%.

(> SUSTAINABILITY REPORT

» Composition of profit or loss before tax (€m)

108.6

83.5

228

Finance result

15.8

Insurance service result

» Composition of profit or loss before tax by segment (€m)

Other income and expenses

03 -16

54.3
31.1
23.1 25.0
20.6 20.7
75 2.0
Non-life Life Reinsurance Pensions and asset

management

Other
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2023

. 2024
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Combined ratio
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8.1.2.1 Non-life segment

() FINANCIAL STATEMENTS WITH NOTES

2024 2023 Change
Combined ratio 91.3% 93.1% 1.8 pp
Loss ratio 63.2% 64.6% 1.4 pp
Expense ratio 28.1% 28.6% -0.5 pp

The combined ratio improved due to both the loss and expense ratios. The improvement in both ratios

is due to strong growth in insurance revenue, driven by price increases and organic business growth. The

improvement in the loss ratio was further driven by an improvement in claims experience, while the expense

ratio benefited from expense growth lagging behind revenue growth.

Profit

before tax

+74.6%

Gross
premiums

written

d FA YA

EUR 2024 2023 Change Index

Gross premiums written 670,272,401 572,614,385 97,658,016 117.1
EU 554,954,482 474,543,582 80,410,900 116.9
Non-EU 115,317,919 98,070,803 17,247,116 1176
Insurance revenue 626,422,279 526,708,126 99,714,153 1189
EU 522,286,220 436,996,472 85,289,748 119.5
Non-EU 104,136,059 89,711,654 14,424,405 116.1
Insurance service result 57,058,922 39,492,006 17,566,915 144.5
EU 51,849,028 32,526,322 19,322,706 159.4
Non-EU 5,209,893 6,965,685 11,755,791 74.8
Finance result 14,196,329 7,192,077 7,004,252 197.4
EU 10,586,614 4,735,833 5,850,781 223.5
Non-EU 3,609,715 2,456,244 1,153,471 1470
Other net expenses 16,922,599  -15,568,022 11,354,577 108.7
EU 14,218,218  -11,934,216 -2,284,003 119.1
Non-EU -2,704,381 -3,633,807 929,425 74.4
Profit before tax 54,332,651 31,112,307 23,220,344 174.6
EU 48,217,424 25,324,185 22,893,239 190.4
Non-EU 6,115,227 5,788,122 327,106 105.7
Combined ratio 93.5% 95.4% -1.9 pp -
EU 92.8% 95.3% -2.5 pp -
Non-EU 97.4% 96.1% +1.3 pp -
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Gross premiums written

Gross written premiums of the non-life segment

» Gross premiums written — non-life

(® BUSINESS REPORT

(> SUSTAINABILITY REPORT
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o EUR 2024 2023 Change Index

grew at a strong rate of 17.1%. Growth was _
achieved in all the markets, with the EU markets S SR 457,402,901 80,003,910 1175
the EU markets, the highest nominal growth EU 554,954,482 474,543,582 80,410,900 116.9
was achieved in the motor insurance business, Serbia 51 139979 39.539035 11.600.944 1293

ticularly in the privat t.
partictiary In the Private passenger car segmen et Weadlors 22252116 20,430,241 1,821,875 1089
The growth is mainly due to both an increase in

. . . . Montenegro 22,648,329 20,665,273 1,983,056 109.6

the price of insurance services in response to the
rise in the price of car parts and repair services, Kosovo 19,277,495 17,436,254 1,841,241 110.6
as well as to the attraction of new policyholders Non-EU 115,317,919 98,070,803 17,247,116 117.6

and the increase in the number of policies sold.

Total non-life 670,272,401 572,614,385 97,658,016 1171

» Gross non-life insurance premiums by class of business

Gross written premiums in the EU markets in
the personal and commercial property lines
of business also increased significantly. In the

non-EU markets, gross written premiums in

Land motor vehicles

the property business grew the most due to Motor vehicle liability

bancassurance sales, while motor premiums also

e . ) . Property
grew S|gn|ﬂcant|y due to price increases and an 09% 09%
. . .. 0.3% 0.4% . Accident, health and assistance
iIncrease in the number of po||C|es sold.
. General Iiability

As a result, the share of motor and property B e, surctyship and goods in transi
insurance in the composition of gross premiums ..

. . . ther insurance
by class of business increased in 2024 compared 2024 2023

to 2023.
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Insurance service result
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EUR 2024 2023 Change Index

Insurance revenue 626,422,279 526,708,126 99,714,153 1189
EU 522,286,220 436,996,472 85,289,748 1195
Non-EU 104,136,059 89,711,654 14,424,405 116.1
Insurance service expenses 551,455,068  -529,588,320  -21,866,748 104.1
Claims incurred -381,608,294  -376,489,416 -5,118,878 101.4
EU -323,385,553  -324,341,925 956,372 99.7
Non-EU -58,222,741 -52,147,491 -6,075,250 111.7
Operating expenses 172,069,475  -150,333,728  -21,735,747 114.5
EU 135,175,763  -118,758,015 16,417,748 113.8
Non-EU 36,893,712  -31,575,713 5,317,999 116.8
Onerous contracts 2,222,701 -2,765,176 4,987,877 -80.4
EU 2,357,143 -2,856,770 5,213,913 -82.5
Non-EU 134,443 91,594 -226,037 -146.8
Result before reinsurance 74,967,210 -2,880,194 77,847,404 -2602.9
EU 66,082,047 -8,960,238 75,042,285 7375
Non-EU 8,885,163 6,080,044 2,805,119 146.1
Reinsurance result -17,908,289 42,372,200  -60,280,489 -42.3
EU 114,233,019 41,486,560 -55,719,579 -34.3
Non-EU -3,675,270 885,641 -4,560,910 -415.0

51,849,028

32,526,322

19,322,706

159.4

Non-EU

5,209,893

6,965,685

-1,755,791

74.8

(> SUSTAINABILITY REPORT

The result before reinsurance was EUR 77.8
million better than the previous year. In the EU
markets, it improved by a remarkable EUR 75.0
million. This was mainly driven by an increase

In insurance revenue, which rose by EUR 85.3
million as a result of higher prices and more
policies sold, as well as due to less intense severe
weather events and more favourable claims
experience in 2024. In 2023, on the other hand,
the high losses were caused by summer storms
and floods. In the non-EU markets, the result
before reinsurance improved by EUR 2.8 million,
reflecting growth in insurance revenue and more

favourable claims experience in 2024.

Insurance service expenses Increased by

EUR 21.9 million, of which EUR 10.2 million in
the EU markets and EUR 11.6 million in the non-
EU markets. The 2023 high claims incurred in

most markets were mainly driven by summer
storms and flooding. These adverse weather
events had the greatest impact on the land motor
vehicle and property business. In 2024, health
insurance loss ratios deteriorated in the non-EU
markets, and the Group was hit by a number of
large losses in these markets. The largest of these

() FINANCIAL STATEMENTS WITH NOTES

was a fire loss. Operating expenses increased

by EUR 21.7 million in the EU markets, mainly
due to growth in the insurance portfolio, an
increase in personnel costs and investments in

IT infrastructure, while in the non-EU markets,
the increase was due to a change in the allocation
of expenses between non-attributable and
attributable expenses, in addition to growth in the
insurance portfolio and an increase in personnel
costs. The loss component from onerous contracts
decreased in 2024 due to rate increases and
improved loss ratios in the property and assistance
business, resulting in a significant reduction in the

loss component.

The reinsurance result deteriorated by

EUR 60.3 million compared to the previous year.
Both the EU and non-EU markets experienced

a deterioration. The deterioration is due to

lower revenue from reinsurance contracts held

as a result of less severe weather events in

2024, the change in reinsurance protection

and the discontinuation of the annual aggregate
reinsurance cover, as well as higher expenses from
reinsurance contracts held due to portfolio growth

and the higher cost of reinsurance.

<~ 75 —>
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Finance result and investment return
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EUR 2024 2023 Change Index

Investment result 17,277,720 10,976,899 6,300,821 157.4
EU 13,058,379 7,882,690 5,175,689 165.7
Non-EU 4,219,341 3,094,209 1,125,132 136.4
Net insurance finance result -3,219,223 -3,699,927 480,703 87.0
EU -2,629,639 -3,070,764 441,125 85.6
Non-EU -589,584 -629,162 39,578 937
Net foreign exchange gains/losses 137,832 -88,650 226,482 -155.5
EU 157,874 79,847 237,721 1977
Non-EU -20,042 -8,803 11,239 2277

10,586,614 4,732,079 5,854,535 223.7

Non-EU 3,609,715 2,456,244 1,153,471 147.0
2024 2023 Change Index

Return on investment portfolio 2.4% 1.8% 0.6 pp -

EU 2.2% 1.5% 0.7 pp -

Non-EU 4.0% 3.4% 0.6 pp -

(> SUSTAINABILITY REPORT

The finance result was up by EUR 7.0 million,
mainly due to an improved investment result.
The investment result improved by EUR 6.3
million in total across all markets, mainly due to
higher interest income as a result of the larger
investment portfolio and the full effect of higher
Interest rates on the reinvestment of investments
and the investment of operating cash flow, as well
as higher net income from FVTPL investments.
The return on the investment portfolio improved

by 0.6 percentage points to 2.4%.

Other net expenses

Other net expenses mainly comprise non-
attributable operating income or expenses that
are not related to the insurance business. In
2024, these net expenses increased by EUR 1.4
million. A deterioration of EUR 2.3 million was
recorded in the EU markets. The deterioration
was mainly driven by lower income as the Group
sold an office building in the previous year, and

also due to lower Green Card revenue, higher

() FINANCIAL STATEMENTS WITH NOTES

tax and contribution expenses, and higher non-
attributable expenses in 2024. However, the
improvement of EUR 0.9 million in the non-EU
markets is mainly due to a change in the allocation
of expenses between non-attributable and

attributable expenses.

Profit before tax

Profit before tax increased by EUR 23.2

million to a strong EUR 54.3 million in 2024.

As explained above, the improvement in the

EU markets was mainly driven by both a better
iInsurance service result and finance result,
whereas in the non-EU markets it was driven by a
better finance result and lower non-attributable

expenses.
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Combined ratio

The combined ratio was 93.5%, an improvement of 1.9 percentage points. The EU markets improved (by
2.5 percentage points) as a result of improvements in both the loss ratio and the expense ratio. The loss
ratio improved on both the insurance revenue and insurance service expense sides for the reasons described
above, whereas the expense ratio improved because expenses grew at a slower rate than insurance revenue.
However, the deterioration in the combined ratio in the non-EU markets (by 1.3 percentage points) due to
the higher loss ratio reflects the deterioration in the loss ratios in the health business and the increase in the

cost O'F reinsurance.

2024 2023 Change
Combined ratio 93.5% 95.4% -1.9 pp
EU 92.8% 95.3% -2.5 pp
Non-EU 97.4% 96.1% +1.3 pp
Loss ratio 63.4% 64.0% -0.6 pp
EU 64.2% 65.4% 1.2 pp
Non-EU 59.6% 57.0% +2.6 pp
Expense ratio 30.1% 31.5% -1.4 pp
EU 28.6% 29.9% 1.3 pp
Non-EU 37.8% 39.1% 1.3 pp

Profit

before tax

+11.8%

(> SUSTAINABILITY REPORT

8.1.2.2 Life segment

() FINANCIAL STATEMENTS WITH NOTES

EUR 2024 2023 Change Index

Gross premiums written 203,223,479 185,767,557 17,455,922 109.4
EU 190,049,327 174,441,562 15,607,765 108.9
Non-EU 13,174,152 11,325,995 1,848,157 116.3
Insurance revenue 74,911,625 66,403,513 8,508,112 112.8
EU 66,401,607 59,872,919 6,528,688 1109
Non-EU 8,510,017 6,530,594 1,979,423 130.3
Insurance service result 23,422,038 20,434,704 2,987,334 114.6
EU 21,290,551 18,724,682 2,565,869 1137
Non-EU 2,131,487 1,710,022 421,465 124.6
Finance result 5,663,119 6,369,936 -706,817 88.9
EU 4,981,024 5,799,629 -818,605 85.9
Non-EU 682,095 570,307 111,788 119.6
Other net expenses -6,023,729 -6,181,819 158,090 97.4
EU -5,628,361 5,669,054 40,693 99.3
Non-EU -395,369 -512,766 117,397 77.1
Profit before tax 23,061,428 20,622,821 2,438,607 111.8
EU 20,643,215 18,855,257 1,787,957 109.5
Non-EU 2,418,213 1,767,563 650,650 136.8

31 December 31 December Change e
2024 2023

Contractual service margin (CSM) 160,952,422 141,629,289 19,323,133 113.6
EU 150,395,541 132,599,225 17,796,316 113.4
Non-EU 10,556,880 9,030,064 1,526,816 1169
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Gross premiums written

» Gross premiums written - life
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EUR 2024 2023 Change Index

Slovenia 187,485,214 172,197,867 15,287,347 108.9
Croatia 2,564,113 2,243,695 320,418 114.3
EU 190,049,327 174,441,562 15,607,765 108.9
Serbia 8,725,522 7062,615 1,662,908 123.5
Kosovo 4,448,629 4,263,381 185,248 104.3
Non-EU 13,174,152 11,325,995 1,848,157 116.3

Total life 203,223,479| 185,767,557 17,455,922 109.4

Gross written premiums of the EU-based life insurers increased by 8.9% year on year, driven by higher sales

of both life risk and unit-linked insurance products, as well as top-up premiums on existing policies. The life

insurers outside the EU managed to increase gross written premiums by 16.3%, reflecting very strong sales

of risk products, with sales of investment products also increasing.

» Gross life insurance premiums by class of business

c203.2. c185.8.-.

2024 2023

. Unit-linked life

Traditional life

The increase in the share of unit-linked insurance was a result of the increased sales of unit-linked policies

in Slovenia and the maturing of traditional life savings policies, which are no longer available for purchase in

Slovenia.

(> SUSTAINABILITY REPORT () FINANCIAL STATEMENTS WITH NOTES

Insurance service result

EUR 2024 2023 Change Index
Insurance revenue 74,911,625 66,403,513 8,508,112 112.8
EU 66,401,607 59,872,919 6,528,688 1109
Non-EU 8,510,017 6,530,594 1,979,423 130.3
Insurance service expenses 51,129,499  -45,730,102 -5,399,397 111.8
Claims incurred 17,763,747  -17,469,137 -294,610 101.7
EU 15,023,444  -15502,210 478,766 96.9
Non-EU -2,740,303 1,966,927 773,376 139.3
Operating expenses -32,693,636  -28,800,168 -3,893,468 113.5
EU 29,050,613  -25,752,177 -3,298,436 112.8
Non-EU -3,643,023 -3,047991 -595,032 1195
Onerous contracts -672,116 539,203 -1,211,319 -124.6
EU 704,662 344,857 11,049,519 -204.3
Non-EU 32,546 194,346 -161,800 16.7
Reinsurance result -360,088 -238,707 -121,381 150.8
21,290,551 18,724,682 2,565,869 113.7
Non-EU 2,131,487 1,710,022 421,465 124.6

The insurance service result improved by EUR 3.0 million. It increased by EUR 2.6 million in the EU markets
due to revenue growth and improved claims development, and by EUR 0.4 million in the non-EU markets due

to higher revenue.

Insurance revenue grew by 10.9% in the EU markets as a result of increased sales. The Group’s insurance

revenue outside the EU increased by 30.3% due to higher sales and updated actuarial models and assumptions.
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Insurance service expenses rose by 11.8%, mainly as a result of an increase in operating expenses. There were
increases in both acquisition costs, due to higher sales, and administrative expenses, mainly due to rising
personnel costs as a result of inflation and a larger workforce. The increase in insurance service expenses

was also affected by a deterioration in expenses from onerous contracts, which showed a favourable trend in
expected future profitability in 2023, but a less favourable trend in 2024 due to a deterioration in expense
assumptions. Incurred claims increased in the non-EU markets due to portfolio growth and the resulting

increase in the number of claims.

Finance result and investment return

EUR 2024 2023 Change Index
Investment result 9,639,314 10,059,429 -420,115 95.8
EU 8,322,111 9,103,691 -781,579 914
Non-EU 1,317,203 955,738 361,464 137.8
Net insurance finance result -3,965,932 -3,702,612 -263,320 107.1
EU -3,340,332 -3,302,541 -37,791 101.1
Non-EU -625,600 -400,071 -225,529 156.4
Net foreign exchange gains/losses -10,262 13,120 -23,382 -78.2
EU -754 -1,520 766 49.6
Non-EU -9,508 14,640 -24,148 -64.9
4,981,024 5,799,629 -818,605 85.9
Non-EU 682,095 570,307 111,788 119.6
2024 2023 Change Index
Return on investment portfolio 2.0% 2.0% 0.0 pp -
EU 1.8% 1.9% -0.1 pp -
Non-EU 3.9% 2.9% 1.0 pp -

(> SUSTAINABILITY REPORT () FINANCIAL STATEMENTS WITH NOTES

The finance result decreased by EUR 0.7 million, mainly due to the decline in the investment result,

which was EUR 0.4 million lower in 2024 due to lower cash flow (maturing of the traditional life portfolio),
resulting in lower interest income. In the non-EU markets, the higher returns were driven by higher interest
income. The return on the investment portfolio moved in line with the investment performance of the

various markets but overall remained at the 2023 level of 2.0%.

The net insurance finance result deteriorated, mainly in the non-EU markets, driven by portfolio growth and

the resulting increase in interest expense, as well as updated assumptions.

Other net expenses
Other net expenses decreased by EUR 0.2 million as a result of the amended methodology for calculating

the insurance service result for the non-EU companies.

Profit before tax
The pre-tax result totalled EUR 23.1 million, an improvement of 11.8%, mainly due to a better insurance

service result both in the EU and non-EU markets.
Contractual service margin

31 December 31 December

EUR S oos 5093 Change Index

Contractual service margin (CSM) 160,952,422 141,629,289 19,323,133 113.6
EU 150,395,541 132,599,225 17,796,316 113.4
Non-EU 10,556,880 9,030,064 1,526,816 1169

The 13.6% increase in the contractual service margin was driven by new business, while expected future
profits were also higher because of positive developments in the financial markets, which increased the value
of unit-linked assets and hence future asset management revenue. The CSM also increased due to additional

single—premium payments to existing policies.
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» Movement in contractual service margin (€m)

200

150

100

50

44

(® BUSINESS REPORT

+13.2
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CSM balance New business CSM Accretion Change in expected Release to P&L CSM balance
31 Dec 2023 cash flows 31 Dec 2024

Unconsolidated data are presented in more detail in section 8.2 “Sava Re”.

4.7 pp

better
combined
ratio
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8.1.2.3 Reinsurance segment**
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EUR 2024 2023 Change Index
Gross premiums written 126,840,903 122,966,992 3,873,911 103.2
Insurance revenue 99,346,893 104,029,407 -4,682,514 95.5
Insurance service result 28,001,783 23,442,000 4,559,783 119.5
Finance result 2,064,136 1,581,486 482,651 130.5
Other net expenses 5,053,001 -4,324,198 728,804 116.9
Profit before tax 25,012,918 20,699,289 4,313,629 120.8
Combined ratio 76.9% 81.6% -4.7 pp -
31 December 31 December Changs e
2024 2023
Contractual service margin 4,667,072 5,455,348 788,276 85.6

Gross premiums written

Gross written premiums increased by EUR 3.9 million, driven by price increases in global reinsurance

markets and organic volume growth.

Insurance service result

EUR 2024 2023 Change Index

Insurance revenue 99,346,893 104,029,407 -4,682,514 95.5
Insurance service expenses -59,359,306 -81,494,383 22,135,077 72.8
Claims incurred -49,131,794 -71,430,181 22,298,387 68.8
Operating expenses -10,054,083 -10,318,051 263,968 97.4
Onerous contracts -173,430 253,849 -427,279 -68.3
Reinsurance result -11,985,804 906,976 12,892,779 -1321.5
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The insurance service result improved by EUR 4.6 million due to better claims experience.

Insurance revenue declined by EUR 4.7 million as a result of a lower adjustment to estimated premiums for
previous underwriting years than in the previous year and a change in the premium composition (a higher

proportion of proportional contracts than in the previous year).

Insurance service expenses decreased by EUR 22.1 million due to a lighter claims burden, of which claims
incurred decreased by EUR 22.3 million. Operating expenses decreased by EUR 0.3 million due to

acquisition costs.

The reinsurance result was lower by EUR 12.9 million. Revenue from reinsurance contracts held decreased
by EUR 11.9 million (recoverable income from a major loss event in 2023), and expenses for reinsurance
contracts held rose by EUR 1.0 million as a result of higher prices.

Finance result and investment return

EUR 2024 2023 Change Index

Investment result 8,081,958 5,521,148 2,560,810 146.4
Net insurance finance result 5,626,381 5,210,202 -416,179 108.0
Net foreign exchange gains/losses -391,440 1,270,540 1,661,980 -30.8

2024 2023

Index

Change
2.9% 2.1%

Return on investment portfolio

0.8 pp -

The finance result improved as a result of a better investment result, which was higher by EUR 2.6 million

in 2024, mainly due to higher interest income. As a result, the return on the investment portfolio was also

higher, at 2.9%.

The net insurance finance result decreased in 2024 due to higher discount rates, reflecting the changed

situation in the financial markets.

(> SUSTAINABILITY REPORT () FINANCIAL STATEMENTS WITH NOTES

Other net expenses
Other net expenses rose by EUR 0.7 million, mainly due to higher non-attributable expenses, largely driven
by IT development projects.

Profit before tax
Profit before tax increased by EUR 4.3 million as a result of the improved insurance service and investment

results.

Combined ratio

2024 2023 Change

Combined ratio 76.9% 81.6% -4.7 pp
Loss ratio 61.7% 67.5% -5.9 pp
Expense ratio 15.2% 14.1% 1 pp

The combined ratio was very favourable, even better than in 2023, mainly due to a more favourable loss

ratio. The expense ratio deteriorated slightly due to lower insurance revenue.

Contractual service margin
As at 31 December 2024, the contractual service margin totalled EUR 4.7 million. In 2024, the CSM
decreased by EUR 0.8 million, or 14.4%.
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Asset
management

revenue

+20.8%
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8.1.2.4 Pensions and asset management segment

(> SUSTAINABILITY REPORT

EUR 1-12/2024 1-12/2023 Change Index

Business volume 27,098,591 22,802,778 4,295,813 118.8
Asset management revenue 23,660,332 19,589,410 4,070,922 1208
Gross premiums written (annuities) 3,438,259 3,213,368 224,890 1070
Insurance revenue (annuities) 532,842 421,765 111,077 126.3
Claims incurred (annuities) 103,362 -85,420 17,942 121.0
Expenses 15,866,945  -13,483,703 -2,383,242 1177
Finance result 919,471 674,344 245,127 136.4
Other 124,659 399,810 -524,469 -
Profit before tax 9,017,678 7,516,206 1,501,473 120.0
Cost-to-income ratio (CIR) 65.4% 67.2% -1.8 pp -
EUR 3 D;;;Z"ber 3 %egzeg"ber Change Index

Assets under management 2,125101,190  1,716,417,279 408,683,910 123.8

Business volume increased by EUR 4.3 million
due to higher asset management revenue. This
increase was mainly driven by management fee
income, although there was also a rise in income
from entry fees. Gross annuity premiums also
increased as a result of more policies being

written.

Insurance revenue from annuities increased by
EUR 0.1 million, driven by portfolio growth as a

result of new profitable contracts.

Claims incurred for annuities were slightly higher,
in line with growth in the part of the annuity
portfolio.

Costs rose by EUR 2.4 million, primarily due to
increased fee income as a result of higher assets
under management and the impact of inflation.

Nevertheless, the cost-to-income ratio improved

by 1.8 percentage points, driven by strong revenue

growth. The cost-to-income ratio is calculated

excluding one-off item:s.

() FINANCIAL STATEMENTS WITH NOTES

The finance result from investments improved by
EUR 0.3 million, mainly due to higher interest
income. On the other hand, finance expenses for
insurance contracts increased by EUR 0.1 million
due to higher discount rates. The investment

return was also higher, at 2.9%.

Other net income/expenses deteriorated by
EUR 0.5 million, mainly due to the impact of
one-off events in 2023. These related to the sale
of a property and the release of provisions for

Interest rate guara ntees.

Profit before tax was up EUR 1.5 million, primarily
due to higher asset management revenue and an
improved investment result driven by favourable

financial market conditions.

Assets under management rose by EUR 408.7
million. The main reasons are the strong return

of 11.9% and the high net contributions to the
funds. Assets under management increased for all

companies in this segment.
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» Performance of funds under management

(accumulation part, pensions and asset management segment)

(® BUSINESS REPORT

EUR 1-12/2024 1-12/2023 Index

Opening balance of fund assets (1 January) 1,716,417,279 1,435,329,886 119.6
Fund inflows 254,288,398 180,188,410 141.1
Fund outflows -60,000,929 -40,825,727 147.0
Asset transfers -11,788,444 -15,184,025 776
Net investment income on funds 228,988,804 159,016,068 144.0
Entry and exit charges -2,291,352 -2,150,348 106.6
Exchange differences and fair value reserve -512,566 43,015 -

Closing balance of fund assets (31 December) 2,125,101,190

1,716,417,279 123.8

Index versus period start 123.8 119.6 _

» Balance of funds under management at period end

(accumulation part, pensions and asset management segment)

31 December 31 December

EUR 2024 2023
Slovenia 942984,814 721,200,215
North Macedonia 1,182,116,375 995,217,064

8.1.2.5 “Other” segment

EUR 2024 2023 Change Index

Income 9,500,199 8,270,833 1,229,366 1149
Expenses 11,122,475 8,608,103 2,514,372 129.2
Profit before tax 11,622,276 -337,270 11,285,006 -

(> SUSTAINABILITY REPORT

Revenue grew by EUR 1.2 million, driven by

the growth in the business volume of assistance
services, which more than offset the lower income
from the associate’s profit. Excluding the one-off
income from the sale of G2| in 2023, revenue

would have grown by a further EUR 0.3 million.

Expenses increased by EUR 2.5 million due to
increased business volume of assistance services,
an increase Iin subordinated debt expenses due
to the issuance of a subordinated bond and the
expenses of two smaller subsidiaries that started
operations at the end of 2023 and had their first
full year of operations in 2024.

The pre-tax result was EUR 1.3 million lower than
in the previous year despite the higher pr