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Three key themes for today...

® Review and Financial Results for 2011
® Plan and Actions for 2012

® Data claims

o
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Three key themes for today...

® Review for 2011
® Plan and Actions for 2012

® Data claims
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guidance

Group financial results for 2011 in line with .

s A
Revenues Revenues 110.0 m€
N J
s A
Margi EBITDA* 14.7 m€
argin (guidance: 13 — 18 m€)
N J
-
Cash Flow Operating Cash Flow 1.4 m€ }
N
4
S . Net Financial Position 39.0 m€
(as of 31.12.11)
N

* Before non-recurring items

®
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Revenue mix in line with expectations; search
traffic building up with emerging mobile role

Revenues (m€)

-11% _ _
® Media revenue increase by 19%;

T ® DA revenues decline limited to -20%

® Increased average call duration
partially offset the decline in call

DA volumes
® Increased search requests on
consumer channels to 300m+ *
_ ® Mobile internet searches growth
B Media 2x at 60m+* and counting ~7.5m

searches in January 2012 signal
a significant further increase

FY 2010 FY 2011

* 2011 yearly data

®
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Group EBITDA in line with guidance

EBITDA*(m€)

Guidance

18.0

13.0

FY 2010

FY 2011

* Before non-recurring items

® Churn stabilized in 2011

® Further actions to improve
retention already implemented
in 2012

® Improved cost structure

® Salesforce, Marketing, G&A and
Call Centres optimizations

® Better Media EBITDA performance

® butroom for improvement

telegate'.
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In a nutshell ...

telegate Is continuing to transform from a
Directory Assistance service
to a leading
Internet Media player

®
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Three key themes for today...

O Financial Results for 2011
® Plan and Actions for 2012

® Data claims

®
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Cost reduction efforts can only soften the decline In
profitability driven by different DAS/Media marginality

(m€) 2010 2011 Variance
Revenues 123.1 110.0 -11%
iy proft e > ey ® Growth of Media business about
Net Income 6.7 34 -49% equal to decline of DAS business,
however smaller absolute level
results in total revenues declining
Development of profitability* ® Stable gross profit margin thanks to
(at full cost in m€) slight improvement of Media margin
compensating the decline of DAS
Media margin

H DA .
® Reduction of the structural cost

base by about 2.5 m€ yoy

® Netincome reduced due to lower
operating profit; last years net income
impacted by write-offs of customer
"17.2 A base (negative) and sale of Italian
business (positive)

“ EBITDA Germany before non-recurring items
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Non-Recurring actions have impacted FY
2011

® Improvements of call center efficiency (both in Germany and Spain) as well as
of G&A cost structure incl. termination agreement with CEO Dr. Andreas
Albath required one-off costs totaling 3.6m<€ in 2011 (1.1m€ in 2010)

® G&A cost without one-off cost in 2011 amounted to 12.9m€, down by 13%
from 14.9 m€ in 2010 - cost reduction efforts are visibly paying off

® Further one-off costs of ~1m€ expected in Q1 2012 for improvements of G&A
cost structure (mainly workforce reduction)

(non-recurring, in M€) 2010 2011
Cost of revenues 1.1 1.7
General Admin expenses 0.0 1.9

1.1 3.6
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Ongoing company transformation in Germany
Spain to benefit from full outsourcing in 2012

Germany (m€) EBITDA*

. Revenues

~

-10% ~.
3506
21.0
13.7
2010 2011 2010 2011

* Over-proportional decline of profitability
in Directory Assistance business driven
by less economies of scale

* Loss from media business reduced but
still significant room for improvement

*before non recurring items, based on full cost

Spain (m€)

N I

-24%

-21%

1.3
1.0

2010 2011 2010 2011

Lower call volume driven by market decline
only to minor extend compensated by higher
revenue per call

Increasing flexibility and cost efficiency of
CC operations thanks to full outsourcing
offshore and close down of Madrid call
center in 10/11

telegate group: annual financial results 2011
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Free Cash Flow™ impacted by declining
operating profitability

Operating Cash-flow* (m€) .

® YoY cash-flow follows profit
development

® Cash-flow additionally influenced by

1.4 disproportional high tax payments
related to 2010 and small prepayment
2010 2011
on 2012
Investing cash-flow* (CAPEX + M&A) (m¥€)
2010 2011
01 ® Higher level of capital expenditures in
2011 mainly due to modernization of the
e voice technology

® Sale of Italian business in 2010 =
Cash inflow: 3.5 m€

* Excluding impact from fixed term deposits & financial assets available for sale resulting in changes of fixed term deposits >3 months are reported as part of investing cash-flow
(IAS 7.16), 3 months or less as part of operating cash-flow; Source: TDL/Fin
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Healthy Net Financial Position and Dividend
Yield

Net Financial Position* (m€)
m 2010

® Net cash-flow of ~Om€ in 2011 - reduced NFP
due to dividend payment of 9.6 m€ in 06/2011

® Stop of forfaiting process in Q3 2011resulted in
39.0 1.2m€ lower NFP (cash -1.2m€, receivables
+1.2m€)

® No cash deposit at SEAT anymore since
07/2011, cash fully deposited in fix-term deposits
with short-term maturity at banks

2010 2011
Dividend yield**

® Reduced profitability and cash-flow generation
calls for reduced dividend distribution =
0% 0.35€/share vs. 0.50€/share in 2011

® Healthy NFP and profitability of telegate AG, as
well as expected cash inflow from data claims
2010 2011 ensures continued attractive payout level

eincl. fix-term deposit, as of 31.12.2011
*** hased on proposal to annual general meeting, share price: as of announcement of annual results (March 2011/March 2012)
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Three key themes for today...

® Review and Financial Results for 2011
® Plan and Actions for 2012

® Data claims
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telegate iIs made up of two businesses

balanced in terms of mutual cash flow position!

High

Media business
tO be managed as “yn “Absorbing cash to drive
. ) '” growth”
to transition to “ Star |
e “Generating cash to
# Gain scale § !‘,,"9"1&' o) sustain growth”
. o
® Improve margins 5 b
Iv; Dogs Cash Cow
g Directory Assistance
“Generating Cash to business to be managed
“Absorbing cash with LEES as “Cash Cow”
limited growth” / o _
# Minimize investments
Low # Maximize cash
Low High generation

Market Share

telegate database is the founding common asset enabling DA to

finance MEDIA growth to profit

®
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... and Is continuing to evolve Iin a
competitive SME media ecosystem

Innovative (to SME)

llustrative

il

axel springerf
I-"-I....-._-';-''_-_-.l-ﬂ.i.EII.‘IE;‘\I':ERLI FPE wAz |
N L WMEDIEN
GRUPPE

Physical , Digital
Local radio stations ms&tma ‘&
102.:?‘ - | IR ONES
GelbeSeiten |
‘Da:s"[‘efefnnlmch-l Deutsche Post g
[ | ] [ | [ | Allos Lnelnese 3 -YA-HOO.'
Local ad Local TV stations
' i Wer
Rmedia Local OOH ads |§§;§5t
SUDKURIER STROER
m out of heme media
Traditional (for SME)
Source: telegate, 2/12
[
telegate' telegate group: annual financial results 2011 16 com lfﬁcl(Telﬁ



In 2012 telegate will consolidate its position to
enable a disciplined and sustainable growth

® Three key pillars across the company will represent the focus of 2012
consolidation

Usage / brand strategy Go-To-Market Operational excellence

-/Assess synergy in N -/Develop Customer N/ Improve Customer N

brand equity Segmentation 2.0 retention
* Increase digital * Align offer to evolving | | * Reduce cost base
awareness customer needs
AN AN /

®
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In a market with a structural 10x upside In traffic
monetization, telegate has additional potential

® ... derived from a weak digital brand awareness which contributes to its
under-monetization compared to benchmark players

Market: Traffic Monetization telegate:
Usage vs. Revenues*

/

Offline
50% I Online

95%

5%

>
o]
Q
-
@®©
=
=
1%}
o
=
©
=
S
—
)
)]
@
%
=

Ad spending Usage revenue traffic
market share market share

Source: telegate, Nielsen/Company/literature data, 2/12, Gfk study 2011 * based on online revenues and total local search traffic
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Customer Segmentation will enable a
disciplined use of channel for different offers

e L7
Definition of potential for all customers /‘—7LL _(—ar"'l
Customer o r (il
: ® Develop a quantitative | v 1A
Segmentation ) . I~
approach to identify customers , _!/ l'I
potential taking into account :' |
_—dm d = Y

local conditions

Alignment of offer to price elasticity

Offer

tailoring ® Develop offers at price points
aligned to target customers
mix to fuel customer growth

Go-To-Market

Optimize channels to protect margins

1
. Large
Channel ® Design sales channel : ','>A_cc|ounts
Selection processes aimed at protecting = ! S
. . . e
margins at all price points AT
! — 1 “Tele-

I r/ sales
- d
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Specific actions (already taken) will ensure
Improvement of customer retention and cost bas

Improve
customer

retention

@
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Further

reduce
cost base

Dedicated, “named” contact for
each customer

Defined actions during contract
duration to improve customer
satisfaction

Incentive scheme in both Sales and
After Sales with much higher focus
on customer retention, including

offer of 24 months contract duration

Improved sales efficiency in Field
Sales thanks to better mix
“Telemarketing appointments” vs.
“own appointments”

Reduced headcount in overhead
functions

Several initiatives aimed at further
lowering G&A expenses

Churn rate development*

~

2010 2011 2012

Structural Cost Base*

2011 2012

* illustrative , Source: telegate AG, 3/12

telegate'.
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In a nutshell ...

and will complete its journey
within a financially disciplined framework

®
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Consolidation in 2012 will deliver a
positive Net Cash Flow

N
Profitability EBITDA* telegate group of 10 - 12 m€
y,
.
Cash Flow Positive Net Cash Flow** in 2012 as well as in 2013 and 2014
y,

* Before Non-recurring items
** Operating CF + investing CF +/- interest income/expenses
Source: telegate AG, 3/12
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Three key themes for us to discuss today...

® Review and Financial Results for 2011

® Plan and Actions for 2012

® Dataclaims

®
telegate' telegate group: annual financial results 2011 23 com klickael 5

rrrrrrrrrrrrrrrrrrrr



Very positive outlook for data-claims

® Reclamation claim: 95m€ (including interest)!

® DTAG was not granted the right to appeal, but it has raised a non-
admission complaint as last remaining remedy

® Final judgment expected by mid 2012
® Net of ~50m€ cash expected

® Damage claim: 100m<€ (including interest)?!
® Oral hearings in 15t instance are scheduled for upcoming months:
® telegate MEDIA AG
® telegate AG

1. Based on 31st of Dec. 2011
Source: telegate AG, 3/12

®
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Contacts and financial calendar

Contact telegate AG Financial Calendar

CEO Elio Schiavo March 8, 2012

CFO Ralf GraRhaber May 3, 2012

Investor Relations Franz Peter Weber June 27, 2012

telegate AG Fraunhoferstral3e 12a August 2, 2012
?32€1r;">n2alr\]/lyartlnsrled, November 8, 2012

Phone +49 (0) 89-8954-1750

Fax +49 (0) 89-8954-1710

Email Investor.relations@telegate.com

Homepage www.telegate.com

Annual results 2011
3-months results 2012
AGM

6-months results 2012
9-months results 2012

®
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Disclaimer

This presentation contains “forward looking statements” regarding telegate Group (telegate),
including opinions, estimates and projections regarding telegate’s financial position, business
strategy, plans and objectives of management and future operations. Such forward looking
statements involve known and unknown risks, uncertainties and other important factors that
could cause the actual results, performance or achievements of telegate to be materially
different from future results, performance and achievements expressed or implied by such
forward looking statements. These forward looking statements speak only as of the date of
this presentation and are based on numerous assumptions which may or may not prove to be
correct.

Whilst all reasonable care has been taken to ensure that the information and facts stated
herein are accurate and that the opinions and expectations contained herein are fair and
reasonable, no representation or warranty, express or implied, is made by telegate with
respect to fairness, completeness, correctness, reasonableness or accuracy of any
information and opinions contained herein. The information in this presentation is subject to
change without a prior notice, it may be incomplete or condensed, and it may not contain all
material information concerning telegate. telegate undertakes no obligation to publicly update
or revise any forward looking statements or other information stated herein, whether as a
result of new information, future events or otherwise.
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Backups

®
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Consolidated profit and loss statement

Quarterly Report

12-months report

in KEUR Q4 2011 Q4 2010 2011 2010
Continuing operations
Revenues 26,419 30,335 110,034 123,106
Revenue DA solutions 17,428 22,367 74,923 93,651
Revenue Media 8,991 7,968 35,111 29,455
Cost of revenues -9,496 -13,544 -45,008 -50,730
Gross profit 16,923 16,791 65,026 72,376
Gross profitin % 55,4% 58,8%
Selling and distribution costs -11,904 -20,124 -46,937 -54,757
General administrative expenses -4,861 -3,209 -14,796 -14,895
Other operating income 3 396
Other operating expense -20 -1 m -56
Operating income -6,540 3,215 3,064
EBITDA w/o non-recurring effects 3,534 5,480 14,700 22,289
EBITDA incl. non-recurring effects 2,038 4,364 11,122 21,172
Financial income ] ]
Income tax - current -1,525 -3,612 -6,697
Income tax - deferred 3,491 5,915
Income from continuing operations 288 -4,074 3,422 4,364
Discontinued operations
Income from discontinued operations n -85 n 2,340
Netincome -4,159 3,422 6,704
Earnlng§ p_er share . . -0.20 0.18 0.21
for continuing operations (in Euro)
@
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Consolidated balance sheet

in KEUR 2011 2010
Assets L ]
Cash & cash equivalents 39,048 48,768
Tangible, intangible & financial assets 28,527 34,244
Trade accounts receivable 32,988 33,666
Financial assets & assets available for sale 1,700 1,519
Tax assets 8,566 6,950
Other assets 4,673 5,033
I
Total Assets 115,502 130,180
Liabilities & Shareholders' equity _
Current liabilities 47,487 54,422
Non-current liabilities 5,668 7,268
Shareholders' equity attributable to the parent 62,347 68,490
]
Total liabilities & shareholders' equity 115,502 130,180
[
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Consolidated cash flow statement

12M 2010 .

Net income before income tax 8,044
Depreciation & amortisation 19,067
Changes in operating assets & liabilities 879
Income taxes paid -4,055
Gain due to changes in consolidated group _ 0
Other items -7,306
Cash flows from operating activities 16.630
[ 1]
Capital expenditures -3,568
financial assets available for sale & deposit (< 3months) 0
Disposal of a subsidiary _ 3,505
Cash flows used in investing activities -63
[ 1]
Purchase of treasury shares -12 -14,987
Dividend paid -14,864
Interests received 2,171
Interests paid -55
Cash flows provided by (used in) financing activities -27,735
[ ]
Change in cash and cash equivalents -11,164
Cash and cash equivalents at beginning of reporting period 59,932
Cash and cash equivalents at end of reporting period 48,768

@
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Thank you
for your attention!

telegate AG
Fraunhoferstr. 12 a
82152 Martinsried bei Munchen

Telefon 089/8954-0
Fax 089/8954-1010

Folgen Sie uns auf

X B E & Yu(Dd
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