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Marel kynnir afkomu arsins 2014
(Allar upphadir i evrum)

4F 2014 — Soluhaesti fjordungur fra upphafi og sterkt sjédstreymi

= Tekjur a fjérda arsfjérdungi 2014 namu 200,0 milljonum evra [4F 2013: 168,2m].

= Leidrétt EBITDA* & fjérda arsfjérdungi var 28,1 milljénir evra sem er 14,1% af tekjum. EBITDA var 21,0
milljénir evra sem er 10,5% af tekjum [4F 2013: 14,1m].

= Leidréttur rekstrarhagnadur* (adj. EBIT) a fjorda arsfjordungi var 16,1 milljonir evra, sem er 8,0% af
tekjum. EBIT var 8,5 milljén evra sem er 4,2% af tekjum [4F 2013: 7,4m].

= Hagnadur fjorda arsfjordungs 2014 nam 3,0 milljénum evra [4F 2013: 3,7m]. Hagnadur a hlut var 0,41 evru
sent [4F 2013: 0,50 evru sent a hlut].

=  Handbeert fé frda rekstri fyrir fjarmagnslidi og skatta nam 32,7 milljénum evra a fjérda arsfjéordungi 2014
[4F 2013: 34,7 milljénir evra]. Netté vaxtaberandi skuldir i lok fjéordungsins namu 174,3 milljonum evra [4F
2013: 217,1 milljénir evra].

2014 — Markviss markadssokn samhlida einfoldun rekstrar

= Tekjur arsins 2014 ndmu 712,6 milljonum evra og haekkudu um 7,7% fra fyrra ari. [2013: 661,5m].

= Leidrétt EBITDA* var 83,7 milljénir evra sem er 11,7% af tekjum. EBITDA var 66,7 milljénir evra sem er
9,4% of tekjum [2013: 69,4m].

= Leidréttur rekstrarhagnadur * (e. adj.EBIT) arid 2014 var 48,8 milljonir evra sem er 6,8% af tekjum. EBIT
var 29,2 milljonir evra sem er 4,1% af tekjum [2013: 42,9m].

= Hagnadur darsins 2014 nam 11,7 milljénum evra [2013: 20,6m]. Hagnadur er litadur af einskiptiskostnadi i
tengslum vid hagraedingu i rekstri a arinu 2014. Hagnadur a hlut nam 1,60 evru sent [2013: 2,81 evru
sent].

=  Handbezert fé fra rekstri fyrir fjdrmagnslidi og skatta nam 102,2 milljénum evra [2013: 80,3m]. Nettd
vaxtaberandi skuldir i lok arsins namu 174,3 milljénum evra [2013:217,1m].

Marel nadi 7,7% tekjuvexti @ arinu og leidréttur rekstrarhagnadur nam 48,8 milljonum evra sem er i takti vid daetlun
félagsins fyrir timabilid. Pantanabdkin stendur i 175 milljonum vid upphaf arsins samanborid vid 132 milljonir evra i
upphafi arsins 2014. Marel gerir rad fyrir aframhaldandi innri vexti 2015 og gddri aukningu i rekstrarhagnadi og
afkomu eftir skatt. Meginaherslan er sem fyrr, 4 aukna skilvirkni i markadssékn og rekstri med pad ad markmidi ad
rekstrarhagnadur arsins 2017 verdi yfir 100 milljonum evra.

Arni Oddur bérdarson, forstjori:
"Fjérdi arsfiordungur var gédur fyrir Marel med metveltu og sélu. | fjdrdungnum jékst sala um 19% og nyjar
pantanir um 27% fra sama timabili fyrra ars.

Arid 2014 var ar framfara og breytinga hja Marel. Arid for rélega af stad en med vorinu vard sjaanlegur
vidsnuningur med markvissri markadssokn samhlida aukinni skilvirkni i rekstri. Gott jafnveegi er a milli
uppbyggingaverkefna fyrir vidskiptavini, (e. Greenfield) endurnyjunarverkefna og vidhaldsverkefna og pa er
landfraedileg dreifing verkefna gdd. bad er medbyr & morkudum, sérstaklega i Nordur-Ameriku sem naer ad vega a
moti umréti § Austur- Evropu og 66rum l6ndum sem reida sig @ hrdvoru.

Azetlun okkar um einfaldara og skilvirkara Marel, naer til tveggja dra og nu hefst sidari hluti peirrar vegferdar.
Hagraeding rekstrar er 4 daetlun og samhlida erum vid einnig ad fjarfesta i vexti til framtidar i gegnum nysképun og
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fjarfestingu i innvidum sem munu stydja vid félagid til framtidar. Vid erum a réttri leid eins og baett rekstarafkoma
a sidari hluta arsins 2014 synir og vid erum bjartsyn i upphafi ars 2015. Stada pantana er g6d, markviss skref til
lekkunar & kostnadargrunni hafa verid tekin og vid stefnum a gédan innri voxt og aukinn hagnad & arinu 2015
samanborid vio fyrra ar.”

Einfaldara og skilvirkara Marel

Azetlun um einfaldara og skilvirkara Marel er tveggja 4ra hagraedingarverkefni sem héfst i arsbyrjun 2014. Verkefnid
gengur samkvaemt daetlun og stefnt er ad pvi ad pjonusta vidskiptavini betur og auka ardsemi félagsins med pad ad
markmidi ad rekstrarhagnadur arsins 2017 verdi yfir 100 milljonum evra.

Markmidid er ad maeta porfum vidskiptavina med skilvirkari haetti og laekka arlegan kostnadargrunn félagsins um 25
milljonir evra. Asetladur heildarkostnadur til greidslu vegna hagraedingaradgerda er 25 milljonir evra a timabilinu
2014-2015 en kostnadur i rekstrarreikningi getur ekki verid ad fullu metin & pessum timapunkti. A arinu 2014 var
radist i adgerdir sem gert er rad fyrir ad muni laeekka drlegan kostnadargrunn félagsins um 14 milljonir evra.
Einskiptiskostnadur til greidslu nemur 14 milljdnum evra. Heildareinskiptiskostnadur i rekstrarreikningi 4 sama
timabili nemur 19,6 milljonum evra og er mismunurinn tilkomin m.a. vegna endurmats eigna. Einskiptiskostnadur
vegna adgerda i fjorda arsfjoréungi nam 7,6 milljdnum evra par af eru 6,5 milljonir evra til greidslu.

Marel er ad hagraeda i rekstri félagsins og hamarka framleidslukerfi sitt samhlida pvi sem verid er ad fjarfesta i
framtidarvexti i gegnum nyskdpun og fjarfestingu i innvidum. Samhlida pvi ad auka skilvirkni i rekstri hefur Marel
tekist ad skerpa @ markadssdkn sem hefur skilad aukinni s6lu med sterku sjédstreymi sem hefur skilad sér i ad
vaxtaberandi skuldir/EBITDA stédu i 2,08 i arslok 2014 borid saman vid 3,13 i arslok 2013.

Til vidbdtar vid einskiptiskostnad i tengslum vié hagreedingarverkefnid einfaldara og skilvirkara Marel er
einskiptiskostnadur i tengslum vid solu-, stjérnunar- og nysképunarkostnad.

Adgerdir til hagraedingar i rekstri 2014:

e Breytingar a skipulagi kjotidnadar par sem prjar einingar voru sameinadar sem skilar betri nytingu i
nysképunar- og solustarfsemi félagsins.

e Flutningur & starfsemi i laxaidnadi fra Norresundsby til Stovring i Danmadrku. Flutningnum var ad fullu lokid
i 60rum arsfjéroungi 2014 og fra og med pridja arsfjordungi hefur starfsemi Marel i laxaidnadi verid rekinn
med auknum afkdstum og skilvirkni.

e Endurskipulagning a starfsemi Marel i Hollandi og flutningur a starfsemi fra Oss til Boxmeer. Adgerdinni var
ad fullu lokid fyrir arslok 2014 og mun auka skilvirkni i nyskdpun og sélu til framtidar.

e Lokun & framleidslueiningu Marel i Singapore. Einingunni verdur ad fullu lokad fyrir mitt ar 2015. Marel
mun i samstarfi vid leidandi framleidendur bjoda afram frysta i vorulinum sinum.

e Hagraeding 4 starfsemi Marel i fullvinnslu.

Hagraedingaradgerdum verdur haldid 4fram & arinu. [ jandar tilkynnti Marel ad framleidslustarfsemi félagsins i Des
Moines, lowa verdur sameinud starfseiningu félagsins i Gainesville, Georgiu. Markmidid medé pessum fyrirhugudu
breytingum er sampaetting i rekstri starfseininganna sem mun styrkja samkeppnisstodu félagsins. Adgerdin er til
samramis vid pa stefnu félagsins ad hamarka framleidslukerfid og auka aherslu 4 staerri einingar par sem
mismunandi idnadir koma saman undir einu paki. Flutningar a framleidslustarfsemi fra Des Moines til Gainesville
héfust i jandar 2015 og verdur peim ad fullu lokid fyrir arslok 2015.

Fastradnir starfsmenn eru 3.800 i rslok 2014 samanborid vid 4.000 i arsbyrjun. Til pess ad vega a maoti sveiflum i
eftirspurn eru timabundnir starfsmenn radnir og var fjoldi peirra 250 vid arslok samanborid vid 130 i arsbyrjun.
betta endurspeglar aukna s6lu og géda st6du pantanabdkar. Lokun a framleidslueiningu i Singapore og sampaetting
rekstrar i Bandarikjunum munu hafa i for med sér frekari faekkun starfsmanna eins og adur hefur verid tilkynnt.
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Tillaga um ardgreidslu

A adalfundi arsins 2015, sem haldinn verdur 4. mars naestkomandi, mun stjérn Marel leggija til ad hluthafar fai
greidd 0,48 evru sent i ard a hlut fyrir rekstrararid 2014. Midad vid fjolda utistandandi hluta nd nemur fyrirhugud
heildarardgreidsla um 3,5 milljonum evra, sem samsvarar um 30% af netté hagnadi arsins. Ardgreidslutillaga pessi
er i samraemi vid markmid um fjarmagnsskipan og ardgreidslustefnu félagsins.

Verdi tillagan sampykkt af hluthofum félagsins, munu hlutabréf sem skipta um hendur fra og med 5. mars 2015 (e.
ex-date = ardleysisdagur) verda an ardsréttinda og réttur hluthafa til ardgreidslu verdur midadur vid hlutaskra
félagsins i lok vidskipta hinn 6. mars 2015 sem yrdi ardsréttindadagur (e. record date). Stjorn Marel leggur til ad
ardur verdi greiddur Ut hinn 27. mars 2015 (e. payment date).

Horfur

Byggt & gddri stodu pantana vid upphaf arsins 2015 og medbyr a morkudum gerir Marel gerir rad fyrir
aframhaldandi innri vexti 2015 og gédri aukningu i rekstrarhagnadi og afkomu eftir skatt. Megindherslan er sem
fyrr, @ aukna skilvirkni i markadssokn og rekstri med pad ad markmidi ad rekstrarhagnadur arsins 2017 verdi yfir
100 milljénum evra.

Til medal og lengri tima litid, telur Marel ad nyskdpun og sterk markadsstada um allan heim i 6llum idnudum
félagsins muni skila gédum vexti og aukinni ardsemi. Framtidarhorfur eru gédar og gert er rad fyrir pvi ad
markadsvoxtur nemi 4-6% a naestu drum. Markmid Marel er ad halda &fram ad vaxa hradar en markadurinn.

Engu ad sidur ma gera rad fyrir ad afkoman verdi breytileg milli arsfjéordunga vegna efnahagspréunar a heimsvisu,
sveiflna i pdntunum og timasetningar steerri verkefna.

Vinsamlegast athugid ad tilkynning pessi tekur adeins til helstu patta uppgjorsins en
uppgjorstilkynning i fullri lengd a ensku er adgengileg a heimasidu Marel: www.marel.com/2014Q4

bar er m.a. ad finna lykiltélur og yfirlit yfir markadi félagsins.

Kynningarfundur 5. febraar 2015

Marel bodar til kynningarfundar um afkomu félagsins fimmtudaginn 5. februdar kl. 8:30 i husnaedi
félagsins ad Austurhrauni 9, Gardabae. Fundinum verdur einnig netvarpad: www.marel.com/webcast.

Birtingardagar fyrir reikningsarid 2015

= Adalfundur 4. mars 2015

= 1. arsfjéoréungur 2015 29. april 2015

= 2. arsfjéoréungur 2015 29. juli 2015

= 3. arsfjéoréungur 2015 28. oktdber 2015
= 4. arsfjordungur 2015 3. febraar 2016

Birting fjarhagsupplysinga mun eiga sér stad eftir lokun markadar.
Frekari upplysingar veita:

Audbjorg Olafsdéttir, yfirmadur fjarfestatengsla og samskipta. Simar: 563-8626 og 853-8626

Um Marel

Marel er i hépi steerstu Gtflutningsfyrirtaekja islands og er i fararbroddi 4 heimsvisu i préun og framleidslu & hapréudum
bunadi og kerfum til vinnslu a fiski, kjoti og kjuklingi. Fyrirtaekid starfraekir skrifstofur og dotturfyrirtaeki i meira en 30
I6ndum, auk 100 umbodsmanna og dreifingaradila.

Athygli fjarfesta er vakin a eftirfarandi:

Sumar stadhaefingar i pessari fréttatilkynningu kunna ad vera byggdar @ mati og aaetlunum stjérnenda félagsins en ekki a
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Simpler, Smarter, Faster refocusing program

Marel’s two year refocusing plan is on track and will continue throughout 2015, after which the focus will be shifted
towards full potential with the aim of reaching 100 million EBIT in 2017.

The refocusing plan’s objectives are to increase efficiency in order to serve customers better and reduce the
recurring annual cost base by 25 million. Total estimated cash-out costs related to refocusing actions is 25 million,
though the P/L effect cannot be fully estimated. Throughout the refocusing program, Marel has managed to be at
the customer for the customer resulting in increased sales with strong cash flow and net debt/EBITDA at 2.08 at
year-end compared to 3.25 at the beginning of 2014.

Recurring annual cost savings from actions taken in 2014 is estimated to be approximately 14 million compared to
cash-out costs of approximately 14 million while the one-off costs through the P/L is 19.6 million. The one-off costs
in Q4 amount to 7.6 million, thereof 6.5 million with cash-out effect. The full costs of the closure of freezing
activities in Singapore is booked in Q4 as well as costs associated with general streamlining of operations including
a special focus on lowering the recurring cost base in Further Processing.

Several actions were taken during 2014 that will lower Marel’s cost base going forward and increase its
competitiveness.

Refocusing actions taken during 2014:

=  The consolidation of several different business units in Marel’s meat segment resulting in better utilization
of resources and increased synergies in Marel’s meat activities.

=  The transfer of salmon activities from Norresundby to a larger and modernized facility in Stovring,
Denmark. The transfer was finalized in Q2 and as of Q3; Marel’s salmon operation has been running with
increased efficiency.

= The transfer of Marel’s operations from Oss to the multi-industry site in Boxmeer was completed before
year-end and will return increased synergies in innovation and sales going forward.

= The ceasing of manufacturing production in Singapore. The wind-down of manufacturing activities in
Singapore will be finalized before mid-year 2015 and will increase operational profit during the second half
of 2015 and onwards. Marel is entering into partnership to continue to provide freezing solutions for
integrated solutions to its customers.

= The streamlining of Marel’s activities in Further Processing.

General employees with long term contracts are approximately 3,800 at year-end 2014 compared to approximately
4,000 at the beginning of the year. To manage fluctuations in demand, Marel uses temporary manufacturing
resources, of which there are 250 resources at year-end compared with 130 at beginning of the year, reflecting the
increased business activity and strong order book. The ceasing of freezing activities and the U.S. manufacturing
consolidation will lead to further reductions of employees as previously announced.

Further refocusing actions will be taken in 2015 and in January, Marel announced the consolidation of its Des
Moines, lowa manufacturing operation to an existing facility in Gainesville, Georgia. The aim is to capture synergies
and increase Marel’s competitiveness by consolidating its manufacturing platform into few multi-industrial
manufacturing sites. The transition process will begin in January 2015, with completion before year-end 2015.

Outlook

Based on the strong order book at the beginning of 2015 and tailwind in its main markets, Marel’s management
guidance for 2015 is organic revenue growth, with good improvement in operational profit and net results. Full
focus remains on strengthening the market approach and operational improvement with the aim to reach EBIT of
over 100 million in 2017.

In the mid- and long-term, the company believes its innovative products and global presence in all industries will
secure good growth and increased profitability. The long-term outlook in the industry remains favorable and the
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estimated market growth for providing advanced solutions and equipment for meat, poultry and fish processing is
4-6%. Marel’s goal is to continue to grow faster than the market, based on its innovative customer solutions and
extensive sales and service network.

Results may vary from quarter to quarter due to general economic developments, fluctuations in orders received,
and deliveries of larger systems.

Presentation of results, February 5, 2015

Marel will present its results at an investor meeting on Thursday, February 5, at 8:30 am (GMT), at the Company’s
headquarters at Austurhraun 9, Gardabaer. The meeting will also be webcast at marel.com/webcast.

Publication days of Consolidated Financial Statements in 2015

=  Annual General Meeting March 4, 2015
I quarter 2015 April 29, 2015

= 2" quarter 2015 July 29, 2015

»  3"“quarter 2015 October 28 2015
= g" quarter 2015 February 3, 2016

Release of financial statements will take place after market closing on the aforementioned dates.

For further information, contact:

Audbjorg Olafsdottir, Corporate Director of Investor Relations and Communications, tel: (+354) 563 8626 / mobile:
(+354) 853 8626.

About Marel

Marel is the leading global provider of advanced equipment, systems and services to the fish, meat and poultry
industries. With offices and subsidiaries in more than 30 countries and a global network of more than 100 agents
and distributors, we work side-by-side with our customers to extend the boundaries of food processing
performance. Advance with Marel for all your processing needs.

Forward-looking statements

Statements in this press release that are not based on historical facts are forward-looking statements. Although
such statements are based on management’s current estimates and expectations, forward-looking statements are
inherently uncertain. We, therefore, caution the reader that there are a variety of factors that could cause
business conditions and results to differ materially from what is contained in our forward-looking statements, and
that we do not undertake to update any forward-looking statements. All forward-looking statements are qualified
in their entirety by this cautionary statement.
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