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?Harju County Court approved 19 June 2020 reorgani sation plan of AS Baltika.
Restructuring advi sor needs to subnmit every 6-nonth report to court and all
creditors inpacted. We will publish hereby information in the report,

i ncludi ng financial nunbers regarding 10 nonths, to all investors. We will draw
your attention to the fact that data and nunbers in the report refer to AS
Balti ka on a stand-al one basis and Group consolidated nunbers are only in case
if accordingly referred.

Fl avi o Peri ni
Menber of Managenent Board, CEO

flavio. perini @altikagroup.com (nailto:flavio.perini @altikagroup.con

THE REPORT OF THE RECRGANI SATI ON ADVI SOR ON THE FULFI LMENT OF THE REORGANI SATI ON
PLAN

Harju County Court confirmed with 19.06.2020 ruling for civil case 2-20-4688 the
reorgani sation plan of AS Baltika (hereafter Baltika).

In accordance with § 50 of the Reorganisation Act, the reorganisation advisor of
Balti ka hereby presents to the court and creditors the first witten report
regarding the fulfilnent of the reorganisation plan.

To verify the fulfilnment of the reorgani sation plan and eval uating the financi al
situation, the reorganisation advisor has used the unaudited accounts of Baltika
as at 31.10.2020.

Ful fil ment of the reorganisation plan

The clains of 30 creditors in the total ampbunt of 12 206 649.74 euros were
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transfornmed based on the reorganisation plan. Cains were transfornmed in two
gr oups.

During the reporting period Baltika did not have to repay any principal clains.
Such obligation starts from June 2021 for Goup | and end of 2021 for G oup Il

Based on the reorganisation plan Baltika had to pay interest on the clains in
Goup |I. Baltika has fulfilled this obligation.

The financial inpact of transforming the clains under the reorganisation plan is
EUR 5 045 198 in total and it is accounted under other operating incone.

Balti ka's financial situation

Baltika's financi al situation has been positively influenced by both
transformation of the creditors' clains and al so several substantive changes in
Baltika"s operations, as a result of which conpared to the state prior to
reorgani sation, the gross profit of Baltika fromthe sale of goods has inproved
and various operating expenses have reduced (incl rent expenses that fall under
several operating expenses, payroll).

The below table contains the prognosis of 2020 profit and |oss statenent
presented in the reorganisation plan of Baltika, the figures of 10 nonths from
the prognosis (until 31.10.2020) and the actual profit and |oss statenment for
ten nmonths that includes the effect fromreorgani sati on neasures.

e e e e e e oo oo e e e e e oo o TS TS +
[ | 12 nont hs 2020 | 10 nont hs till]| 10 nonths till]
| | prognosi s i n| 31.10. 2020 | 31. 10. 2020 act ual

| Thousand euros | reorgani sation plan | prognosis | resul t |
e e e e e e oo oo e e e e e oo o TS TS +
| Revenue | 12 300 | 11 311 | 11 057 [
e e e e e e oo oo e e e e e oo o TS TS +
| Total revenue | 12 300 | 11 311 | 11 057 [
e e e e e e oo oo e e e e e oo o TS TS +
| Cost of goods sold |11 302 | 10 217 | 8 053 |
e e e e e e oo oo e e e e e oo o TS TS +
| Gross profit | 998 | 1 095 | 3 004 |
e e e e e e e oo - Fom e e e e e e o Fom e e e e oo - Fom e e e e oo - +
| Gross profit margin | 8. 1% | 9. 7% | 27. 1% |
e e e e e e e oo - Fom e e e e e e o Fom e e e e oo - Fom e e e e oo - +
| Vari ous operati ng| | | |
| expenses | 2 844 | 2 373 | 1 601 |
o e e o e e e a o o e e e e o - o e e e e o - +
| Payrol | | 3 533 | 2 950 | 2 202 |
o e e o e e e a o o e e e e o - o e e e e o - +
| Depreci ati on, | | | |
| anorti sation and| | | |
| i npai r ment | 137 | 116 | 65 |
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| & her oper ati ng| | | |
| expense (-) /incone| [ [ [
| (+) | 3 895 | 3 895 | 4 106 [
e e e e e e oo oo Fom e e e e oo oo S S +
| Operating incone (-] | | |
| I oss) [-1 622 | - 449 | 3 242 |
o e e e o e e e e e a o o e e e oo - o e e e oo - +

Conparison shows that operating profit of Baltika in reporting period was far
better than prognosis used when conpiling the reorgani sation plan.

The discounts given by suppliers for goods already purchased i.e., the goods
that were already in the warehouse had the biggest inpact on the reduction of
costs of goods sold and increase in gross profit conpared to the prognosis. At
the sane time, it has to be considered that revenue of Baltika, which also has
impact on gross profit, is derived fromsales to subsidiaries. It is a practice
within Baltika Goup to adjust intragroup prices in the end of cal endar year in
line with transfer pricing policy. Therefore, the level of gross profit for the
2020 financial year will become clear in January 2021

The gross profit margin that is inportant for Baltika as a group is the
consolidated gross profit margin that also inproved during the period under
observation, being 51.0%in 1Il quarter 2020, 49.2%in |l quarter 2020 and
45.9%in 11l quarter 2019.

The decrease in payroll was caused by the faster decrease in nunber of enpl oyees
than expected (many of which termnated their contract in their own will) and
smal | er redundancy expense than prognosed. The nunber of Baltika's enpl oyees
reduced from 112 as at the end of March to 58 as at 31.10.2020.

Reducti on of vari ous operating expenses and payrol | has permanent
characteristics and wll have an inpact also in the com ng periods. Mving
Baltika's offices to snmaller premises, that better neet the new requirenents of
Baltika and that have rental costs that are significantly |l ower conpared to the
previ ous space, has aided in saving on operating costs. The reduction in payrol
is due to the decision to continue with only one brand from second half of the
year 2021. As the devel opment of a new collection takes place nmuch earlier, then
di scontinuing several brands has allowed to reduce the nunber of staff already
during year 2020. Described nethods are in conpliance with the measures devised
in the reorgani sation plan.

Balti ka's shareholders' equity is EUR 2 410 thousand as at 31.10.2020.

Baltika"s liquidity and solvency inproved significantly as a result of a |oan
from KIK BLTK Holding QU on 02.09.2020 in the amount of EUR2 550 000 (stock
exchange announcenent about t he | oan

https://cns. omxgroup. com cdsPubl i c/ vi ewDi scl osure. acti on?di scl osur el d=952973&mes
sagel d=1200710). Additional financing and inproved cashflow from operating
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activities during the period under observation has allowed Baltika to fulfil all
obligations arising after the initiation of reorganisation proceedings. As at
31.10.2020 Baltika basically has no overdue payables (as at 31.10.2020 Baltika
had 3 971 euros worth overdue liabilities which were received |ate and which all
were paid by 10.11.2020. Baltika has also payable in the anount of 3 978 GBP,
that is not on the bal ance sheet as Baltika di sagrees regardi ng the payabl e and
therefore has not paidit).

Based on the above, the reorganisation advisor is of the opinion that as a
result of confirm ng of the reorganisation plan and inplementing the
reorgani sation neasures Baltika s financial situation has already inproved.
Baltika has followed in its operations the reorganisation plan, due to which
fulfilling the reorganisation plan, including paying the creditors' clains in
the period set out in reorganisation plan is still realistic.

The reorganisation advisor confirms, that he has forwarded this report in
addition to the court also to all the creditors that are inpacted by
reor gani sati on.

Tallinn, 17.12.2020. a.

Artur Suits
Reor gani sati on advi sor of Aktsiaselts Baltika
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