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Currency

Title 2024 first quarter consolidated interim report (unaudited)

The first quarter of 2024 of the Nordecon G oup is characterized by an increase
in sales revenue, an inprovenent in profitability and an increase in the order
book.

The sales revenue of the first quarter of 2024 was 46, 245 thousand euros, which
increased by approximately 38%conpared to the sales revenue of continuing
operations in the sane period |ast year. The sales revenue in the Buildings
segment increased by 42% and the sales revenue of the Infrastructure segnent
remai ned essentially at the sane |level as in the conparable period. The increase
in sales revenue was expected based on the volume of the group's order book
Goss profitability was 4.6%in the first quarter of 2024 (QL 2023: 2.9% . The
increase in profitability is based on the inprovenent in the profitability of
the Buil dings segnment. Due to the seasonality of construction, the result of the
first quarter is affected, especially in the Infrastructure segnent, by a large
part of uncovered fixed <costs. It nmainly concerns the asphalt concrete
production and installation part of road construction, where the cost of the
necessary equi pnent nakes up a large part of the fixed costs.

As of 31 March 2024, the anmpbunt of unexecuted works of the construction
contracts concluded by the conpanies of the group was 198, 737 thousand euro0s,
whi ch is approximately 34% nore conpared to the period a year ago.

Condensed consolidated interimstatenment of financial position
EUR 000 31 March 2024 31 Decenber 2023

Current assets
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Cash and cash equi val ents
Trade and ot her receivables
Pr epaynent s

I nventories

Total current assets
Non-current assets

O her investnents

Trade and ot her receivables
I nvest ment property
Property, plant and equi pnent
I ntangi bl e assets

Total non-current assets

TOTAL ASSETS

LI ABI LI TI ES

Current liabilities

Bor r owi ngs

Trade payabl es

O her payabl es

Deferred i nconme
Provi si ons

Total current liabilities
Non-current liabilities
Bor r owi ngs

Trade payabl es
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16, 083
30, 117
2,812
24,766

73,778

76

9, 198

5,517

13,979
14, 979
43, 749

117, 527

13, 751
52, 355
6, 367
12, 996
1, 006

86, 475

4,090

2,115

11, 892
37,010
1,789
25,879

76, 570

76

9, 113

5,517

14, 292
14, 964
43, 962

120, 532

10, 188
39, 855
9, 241
20, 602
1,129

81, 015

8, 563,

6, 011




Pr ovi si ons 2,440 2,405

Total non-current liabilities 8, 645 16, 979
TOTAL LI ABI LI TIES 95, 120 97, 994
EQUI TY

Share capital 14, 379 14, 379
Own (treasury) shares (660) (660)
Share premni um 635 635
Statutory capital reserve 2,554 2,554
Transl ati on reserve 3, 837 3,786
Ret ai ned ear ni ngs 326 919
Total equity attributable to owners of the

par ent 21,071 21,613
Non-controlling interests 1, 336 925
TOTAL EQUI TY 22, 407 22,538
TOTAL LI ABILITIES AND EQUI TY 117, 527 120, 532

Condensed consolidated interimstatenent of conprehensive incone

EUR 000 QL 2024 Q1 2023 2023

Revenue 46, 245 33, 549 186, 464
Cost of sales (44,107) (32,564) (182, 655)
G oss profit 2,138 985 3,809
Mar keting and distribution expenses (68) (104) (497)
Adm ni strative expenses (1,564) (1,587) (6,564)
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O her operating incone

O her operating expenses

Qperating profit (Ioss)
Fi nance i ncone
Fi nance costs

Net finance costs

Loss before tax

I ncome tax expense

Loss for the period fromcontinui ng operations

Profit for the period froma discontinued
operation

Profit (loss) for the period

O her conprehensi ve incone

Itenms that may be reclassified subsequently to

profit or loss

Exchange differences on translating foreign
operations

Total other conprehensive incomne

TOTAL COVPREHENSI VE | NCOVE ( EXPENSE)

Profit (loss) attributable to:
- Omers of the parent
- Non-controlling interests

Profit (loss) for the period
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26

(146)

386
137
(705)

(568)

(182)
0

(182)

(182)

51
51

(131)

(593)
411

(182)

109

(28)

(625)
69
(885)

(816)

(1, 441)
(243)

(1, 684)

10

(1, 674)

169
169

(1, 505)

(1, 874)
200

(1, 674)

286

(465)

(3, 431)
613
(3, 356)

(2, 743)

(6, 174)
(244)

(6, 418)

8,474

2,056

470
470

2,526

(942)
2,998

2, 056




Conprehensi ve i ncone (expense) attributable to:

- Omers of the parent (542) (1,705
- Non-controlling interests 411 200
Conpr ehensi ve i ncone (expense) for the period (131) (1,505

Earni ngs per share from continui ng operations
attributable to owners of the parent:

Basi ¢ earnings per share (EUR) (0.02) (0.06)

Di |l uted earnings per share (EUR) (0.02) (0.06)

Ear ni ngs per share froma di sconti nued operation
attributable to owners of the parent:

Basi ¢ earnings per share (EUR) - 0. 00
Di | uted earnings per share (EUR) - 0. 00
Condensed consolidated interimstatenent of cash flows

EUR 000 QL 2024

Cash flows fromoperating activities

Cash receipts fromcustoners 53, 333
Cash paid to suppliers (39, 940) (
VAT pai d (3,112)
Cash paid to and for enpl oyees (4, 859)
I ncome tax paid 0
Net cash fromoperating activities 5,422

Cash flows frominvesting activities
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(472)
2,998

2,526

(0. 31)

(0. 31)

0.28

0.28

77, 360
67, 923)
(2, 692)
(5, 716)

(324)

705




Apaid for acquisition of property, plant and equi pnent (21) (37)

Proceeds from sale of property, plant and equi pnent 25 201
Loans provi ded (18) (508)
Repaynent s of | oans provided 0 4
Di vi dends recei ved 6 12
I nterest received 39 2
Net cash from (used in) investing activities 31 (326)

Cash flows fromfinancing activities

Proceeds from | oans received 108 1,234
Repaynents of | oans received (633) (1, 330)
Di vi dends pai d 0 (588)
Lease paynents (555) (735)
Interest paid (278) (294)
O her paynents 99 0
Net cash used in financing activities (1, 259) (1,713)
Net cash fl ow 4,194 (1, 334)
Cash and cash equival ents at begi nni ng of period 11, 892 7,238
Ef fect of novenents in forei gn exchange rates (3) (3)
Change in cash and cash equival ents 4,194 (1, 334)
Cash and cash equival ents at end of period 16, 083 5,901

Fi nanci al revi ew

Finantsinspektsioon
http://iwww.fi.ee

Page 6/13



Fi nanci al perfornmance

Nor decon delivered a gross profit of EUR2,138 thousand and a gross margin of 4.6%
in the first quarter of 2024 (QlL 2023: EUR985 thousand and 2.9% . The inprovenent
in profitability was driven by the Buil dings segnent, which increased its gross
margin to 7.8% (QL 2023: 6.3% . Due to the seasonal nature of the construction
busi ness, first-quarter results are affected by a |large share of uncovered fixed
costs, particularly in the Infrastructure segnent. Above all, this applies to
asphalt concrete production and laying in road construction, where plant and
equi prent expenses account for a nmmjor share of fixed costs. As a result, the
gross margin of the Infrastructure segnent was negative at 30.9% (QL 2023:
negative at 26.3%.

The group's admnistrative expenses for the first quarter of 2024 anopunted to
EURL, 564 thousand. Administrative expenses from continuing operations renai ned at
the sane level as in the first quarter of 2023, when the figure was EURL, 587
thousand. The ratio of adninistrative expenses to revenue (12 nonths rolling)

i ncreased year on year, rising to 3.3% (QL 2023: 2.9%.

The group ended the first quarter of 2024 with an operating profit of EUR386
thousand (Ql 2023: an operating |oss of EUR625 thousand). EBITDA for the period
was EUR1, 094 thousand (QL 2023: EUR155 t housand).

The group's finance inconme and costs are affected by exchange rate fluctuations
in the group's foreign markets. During the period, the exchange rate of the
Ukrai nian hryvnia renmained stabl e against the euro, while the exchange rate of
the Swedish krona weakened against the euro by around 4% As a result, the
translation of the loans provided to the group's Ukrainian and Swedish
subsidiaries in euros into the local currencies gave rise to an exchange | oss of
EUR30 thousand (QL 2023: EUR133 thousand). Due to the group's relatively high |oan
burden, finance costs were strongly influenced by interest expense, which
anmounted to EUR230 thousand (QL 2023: EUR212 thousand).

The group ended the period with a net |loss of EURL82 thousand (QL 2023: EURL, 674
thousand). The net loss attributable to owners of the parent, Nordecon AS, was
EUR593 t housand (Ql 2023: EURL, 874 thousand).

Cash fl ows

Qperating activities produced a net cash inflow of EUR5, 422 thousand in the first
quarter of 2024 (QL 2023: an inflow of EUR705 thousand). Operating cash flowis
strongly influenced by the fact that the contracts signed with nost public and
private sector custoners do not require themto nmake advance paynents, while the
group has to nake prepaynents to subcontractors and nmaterials suppliers. Cash
inflow is also reduced by contractual retentions, which extend fromb5 to 10% of

the contract price and are released at the end of the construction period only.
Investing activities of the period resulted in a net cash inflow of EUR31 thousand
(QL 2023: an outflow of EUR326 thousand). Paynments for the purchase of property,

pl ant and equi prent totall ed EUR21 thousand (QL 2023: EUR37 thousand) and proceeds
from the sale of property, plant and equipnment totalled EUR25 thousand (QL
2023: 201 thousand). Loans provided anounted to EURL8 thousand (QlL 2023: EUR508
t housand) and interest received amobunted to EUR39 thousand (QL 2023: 2 thousand).
Financing activities generated a net cash outflow of EURL, 259 thousand (QL 2023:
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itens were | oan repaynents and | ease
t housand, respectively (QL 2023: EUR1, 330

an outflow of EURL, 713 thousand). The | argest
paynments of EUR633 thousand and EUR555
t housand and EUR735 thousand, respectively). Proceeds fromloans received anounted

to EURLI08 thousand (QL 2023: EURL, 234 thousand) and interest paynents to EUR278
thousand (QlL 2023: EUR294 thousand). In the first quarter of 2023, the group al so

pai d di vi dends of EUR588 thousand.

The group's cash and

cash

equi val ents

t housand (31 March 2023: EUR5, 901 t housand).

Key financi al
Figure/ratio
Revenue (EUR 000)*

Revenue change*

figures and ratios

QL 2024 QL 2023 QL 2022

46, 245 33,549 44,539 186, 464

37.8% (24.7) %

at 31 March 2024 anounted to EURLG6, 083

2023

22. 1% (15. 4) %

Net |oss (EUR 000)* (182) (1,674) (1,166) (6,418)
Net loss attributable to owners of the parent

( EUR 000) (593) (1,874) (919) (942)
Ear ni ngs per share (EUR) (0.02) (0.06) (0.03) (0.03
Adm ni strative expenses to revenue* 3. 4% 4. 7% 2.8% 3.5%
Adm ni strative expenses to revenue (rolling)* 3.3% 2. 9% 2. 1% 3.5%
EBI TDA ( EUR 000) * 1, 094 155 912  (412)
EBI TDA mar gi n* 2.4% 0.5% 2.0% (0.2)%
Gross margi n* 4. 6% 2.9% (0.2)% 2. 0%
Qper ati ng mar gi n* 0.8% (1.9% 0.2% (1.8)%
Net mar gi n* (0.4)% (5.00% (2.6)% (3.4)%
Return on invested capital 0.1% (2.4)% (0.2)% 8. 0%
Return on equity (0.8)% (6.4)% (1.1)% 8.3%
Equity ratio 19.1% 19.5% 20.4% 18.7%
Return on assets (0,2)% (1.3)% (0.2)% (1.6)%
Geari ng 4.4% 35.6% 36.1% 16.6%
Current ratio 0.85 0.85 0.91 0.95
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Order book (EUR 000)* 198, 737 148, 302 204, 495 216, 732
* Conti nuing operations
Per f ormance by geographi cal market

Revenue generated outside Estonia in the first quarter of 2024 decreased
conpared to the sane period in 2023 and accounted for 1% of the group's total
revenue for the period. Despite the ongoing war, Nordecon's construction vol unes
in Ukraine increased. During the period, work continued on the reconstruction of
substations and the installation of associated physical protection systens in
the Poltava, zhytonyr, Volyn and |vano-Frankivsk regions of Ukraine. The group
did not generate any revenue and had no ongoing construction contracts in the
Swedi sh market. Wth the sale of Nordecon Betoon QU at the beginning of Decenber
2023, the group also withdrew from the Finnish narket, where it had operated
t hrough Nordecon Betoon QU s subsidiary NOBE Rakennus OY. The group operated on
a project basis in Latvia and Lithuani a.

QL 2024 QL 2023 QL 2022 2023

Estoni a 99% 98% 95% 97%
Ukr ai ne 1% 0% 0% 2%
Fi nl and - 2% 2% 1%
Latvi a - 0% 3% 0%

Per f ormance by business |ine
Segnent revenues

W strive to nmaintain the revenues of our two main operating segnents (Buildings
and Infrastructure) in balance, iif this is permtted by market conditions,
because this hel ps diversify risks and provides better opportunities to continue
construction operations in nore challenging market conditions where the vol unes

of one subsegnent decline sharply while the volunes of another nay grow nore
rapidly.

The group's revenue for the first quarter of 2024 was EUR46, 245 t housand, around
38% | arger than a year earlier, when revenue from continui ng operations amounted

to EUR33, 549 thousand. The Buil di ngs segnent generated revenue of EUR43, 408 thousand
and the Infrastructure segment revenue of EUR2,808 thousand. The correspondi ng
figures for the first quarter of 2023 were EUR30, 673 thousand and EUR2, 849 t housand.
Revenue generated by the Buildings segnment increased by 42% while revenue
generated by the Infrastructure segnent remained nore or |less stable conpared to
the sanme period | ast year. The revenue grow h and changes in performance of the
reportabl e segnments were expected and in line with the group's order book
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Revenue by operating segnent QL 2024 QL 2023 QL 2022 2023

Bui | di ngs 94% 92% 87% 74%
Infrastructure 6% 8% 13% 26%
Subsegnent revenues

In the Buildings segnent, the main revenue contributor was the public buildings
subsegnent, which delivered approximately 83% growh conpared to the sane period
| ast year. Revenue generated by the commercial and apartnent buil dings
subsegnents al so increased, while the revenue contribution of the industrial and
war ehouse facilities subsegnent decreased sharply wth only one construction
contract in progress.

The period's largest projects in the public buildings subsegnent were the
construction of the main building of the Estonian Internal Security Service and
Loodusmaja (Nature Hub) in Tallinn, the design and construction of warehouse
conplexes for the Centre for Defence Investment in Luunja and Noo rura
muni ci palities in Tartu county and in Ida-Viru county, the design and
construction of a new study and sports building for the Saku upper secondary
school near Tallinn and the reconstruction of the building of the Karlova schoo
in Tartu.

The revenue of the apartnent buil di ngs subsegnent resulted fromthe construction
of the comercial and residential conplex Vektor and the group's own devel opnent
projects. Revenue fromthe group's own devel opnent operations increased year on
year, rising to EUR3,952 thousand (QlL 2023: EUR2,173 thousand). Nordecon

conti nui ng t he devel opnent of t he Mbi savahe Kodu housi ng estate
(https://moi savahe.ee) and the construction of the Emajde Residents housing
estate, located close to the city centre on the banks of the Emmj6gi river
(https://enajoeresidents.ee), in Tartu. 1In the first quarter, the group also

started the construction of phase 1 of the Seileri Kvartal housing estate in
Parnu (https://seileri.ee). In carrying out our own devel opnent activities, we
carefully nonitor potential risks in the housing devel opnent narket.

The largest projects under construction in the comercial buildings subsegnent
were the commercial and residential conplex Vektor and the LEED Gol d conpli ant
Gol den Gate office building at Ahtri 6 in Tallinn and the design and
construction of a commercial building at NOl vakaare 4 at Raadi in Tartu county.

Bui | di ngs segnent QL 2024 QL 2023 QL 2022 2023
CPublic buildings 6% 43%  28%  37%
Commer ci al bui |l di ngs 19% 25% 23% 23%
Apartment buil di ngs 14% 22% 31% 27%
I ndustrial and warehouse facilities 0% 10% 18% 13%
The | ar gest revenue contributor in the Infrastructure segnment is road
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construction and naintenance although in the first quarter of 2024 its revenue
decreased by around 6% conpared with a year wearlier. A mjor share of the
subsegnent's revenue for the period resulted from the construction of an
arnoured nanoeuvre shooting range and roads in Harju county, the provision of
road nmintenance services in Jarva county and the construction of the Tagadi
ecoduct (wildlife crossing) on the Rail Baltica route.

I nfrastructure segnent QL 2024 QL 2023 QL 2022 2023
* Road construction and mintenance 83%  61%  66%  63%

O her engi neering 17% 33% 27% 30%

Envi ronment al engi neering 0% 6% 0% 7%

Speci al i st engi neering 0% 0% 7% 0%
O der book

The group's order book (backlog of contracts signed but not yet perfornmed) stood
at EUR198, 737 thousand at 31 March 2024, reflecting an increase of approximtely
34% year on year. In the first quarter of 2024, we signed new contracts for
EURL7, 617 thousand (Ql 2023: EUR41, 860 thousand). After the reporting date, we have
signed additional new contracts for EUR14,900 thousand. The rise in nateria
prices and interest rates in recent years, due to the uptrend in EURI BOR rat es,
has caused a sharp increase in the cost of developnent projects and,
consequently, the postponenent of new projects. The volunme of investnents nade
by the Transport Administration has decreased significantly, which has had a
direct inpact on the size of the order book of our Infrastructure segnment. The
volume of procurenents for the Rail Baltica project has increased and will
partially offset the decline in investnents by the Transport Admi nistration, but
the excessive length of the procurenment processes makes it difficult to predict
the potential start dates of the work and the inpact on revenue. Wile public
investment in building construction has also decreased, we see sone investnent
activity at local authority |evel.

31 March 2024 31 March 2023 31 March 2022 31 Dec 2023

O der book (EUR 000)* 198, 737 148, 302 204, 495 216, 732
* Continui ng operations

The share of the Buildings segnent in the group's order book has increased: at
31 March 2024, the Buildings segnent accounted for 93%and the Infrastructure
segnment for 7%of the group’'s total order book (31 March 2023: 81% and 19%

respectively). Conpared with 31 March 2023, the order book of the Buil dings
segnent has increased by 53% while the order book of the Infrastructure segment
has decreased by 49% and now consists solely of contracts secured by the road
construction and mai nt enance subsegnent.
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Maj or contracts secured during the period include:

* the construction of an arnoured manoeuvre shooting range and roads for the
Centre for Defence Investnent in Harju county with an approxi mate cost of
EUR5, 450 t housand;

* the construction of a nobdern war and di saster nedicine centre for the Centre
for Defence Investnment in Tartu with an approxi mate cost of EURL5, 000 thousand
(the group is one of the joint bidders).

Managenment expects the group's revenue to increase slightly in 2024 conpared to
the revenue generated by continuing operations in 2023. In a highly conpetitive

environment, we wll avoid taking wunjustified risks that could materialise
during the contract execution phase and have an adverse inpact on the group's
results. W will focus on cost nmanagenent and pre-construction and design

activities where we can | everage our professional conpetitive advantages.

Peopl e

Enpl oyees and staff costs

The group's average nunber of enployees in the first quarter of 2024 was 423,
including 281 engineers and technical professionals (ETP). Headcount decreased
by ar ound 28% year on year, due to the restructuring of the group's
Infrastructure segment and the sale of Nordecon Betoon OU and NOBE Rakennus OY
at the begi nning of Decenber 2023.

Aver age nunber of enpl oyees at group conpanies (the parent and the
subsi di ari es):

ETP 281 392 434 374
Wor ker s 142 192 225 184
Total average 423 584 659 558

The group's staff costs, including all taxes, were EUR3, 939 thousand in the first
quarter of 2024, conpared with EUR4, 531 thousand from continuing operations in the
same period | ast year. The decrease is mainly due to a | ower headcount follow ng

the reorgani sation of the Infrastructure segnent.

The service fees of the nenbers of the council of Nordecon AS for QL 2024
total l ed EURS0 thousand and the associ ated social security charges anmounted to EURL7
t housand (QL 2023: EUR37 thousand and EUR12 thousand, respectively).

The service fees of the nenbers of the board of Nordecon AS totall ed EURL30

t housand and the associ ated social security charges anpbunted to EUR43 thousand (QL
2023: EUR115 thousand and EUR38 thousand, respectively).

Labour productivity and | abour cost efficiency
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W neasure the efficiency of our operating activities using the follow ng
productivity and efficiency indicators, which are based on the nunber of
enpl oyees and staff costs incurred:

Ql 2024 Q1 2023 Q1 2022 2023

Nomi nal | abour productivity (rolling), (EUR 000) 535.4  472.3 451. 9 499. 3

Change agai nst the conparative period, % 13. 4% 4.5% 8. 3% 1.8%
Nom nal | abour cost efficiency (rolling), (EUR) 11.1 11.0 12. 2 10. 3
Change agai nst the conparative period, % 0.5% (9.8)% 11.4%(13.4)%

The group's nomnal |abour productivity for the period increased year on year
due to a decrease in the average number of enployees.

Andri Hobemagi

Nor decon AS

Head of Investor Rel ations

Tel : +372 6272 022

Emai | : andri . hobermagi @or decon. com (nailto: andri. hobemagi @or decon. com
www. nor decon. com (http://ww. nordecon. con
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