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Managenment Commentary

2022/ 2023 financial year was first when PRFoods regained its profitability after
COvVID. This was achieved as a result of nmgjor restructuring of the group
operations: Fi nl and, our previous biggest operations, but continuously
| ossmaking wunit, was sold off; Swedish fish farns and new |icences had to be
sold to deleverage the conpany. As a result, our sales were 19.6 million Euros
| ast year conpared to 42.1 year before. EBITDA fromoperations rose to 0.3
mllion Euros conpared -1.7 mllion |loss the year before. Net profit anpbunted to
0.3 mllion Euros, conpared to 8.1 mllionEuros |oss year before.

Net debt was reduced from?24.7 to 16.7 mllion. Mjority of group's debt is on
fixed interest rates; hence we have not been so severely affected by rise of
interest rates. Nevertheless, the net debt |level renmains too high and in order
to reduce it, group has undertaken several steps: nassive costs reduction and
di sposal of further fish farm ng assets. Wile fish farmng is very attractive
future business line, the capital requirenents to fully expand these activities
are not realistic for PRFoods in short term W continue to develop further fish
farming licences for future potenti al

Hi gh inflationary envi r onnment and volatile fish prices have affected
significantly both domestic demand and export in 2022 and 2023. On very positive
note, since the non-conpete in Finland ends in 2024, we have already orders from
Finland exceeding the total revenues of Estonian business from 2022-2023. In
2024 we will see also Estonian processing business turning to |ong waited
profit. Fish prices have come down significantly during H2 2023 and this has
al ready boosted denmand for fish products.
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As we stated before the instability of markets is new norm but the business has
shown capacity to adapt to various «challenges. Qur high | everage has been
debilitating factor to develop the business in recent years, but slowy but
surely the ship has turned and is on nuch better footing. We are particularly
proud of our team s persistence and professionalism their efforts have been
simply remarkabl e.

2023-2024 financial year wll be year of fish processing and expanding to
Finland and other markets. John Ross Jr continues to be one of the industry's
nost profitable sal non snoker and Saare Kala has doubled its | ocal sal es under
new managenent during last year and will see mininum3x growth in sales in 2024
cal endar year. Qur cashflow is much nore robust now thanks to further
del everaging of the conpany. On behalf of nyself, |I wish the group and its
managenent all the best in taking the business to new | evel

KEY RATI S OF THE GROUP

| NCOVE

STATENMENT

m n EUR Formul a /

(unl ess Conment

stated

ot her wi se) 2022/ 2023 2021/2022 2020/2021 2019/2020 2018/2019
Sal es Sal es 19,6 42,1 58,7 78, 3 85,7
G oss Net sal es -

profit Cost of goods

sol d 3,6 3,1 50 9,6 11,9

EBI TDA from Profit before
operations one-offs and
fair val ue
adj ust nent on
bi ol ogi cal
assets 0,3 -1,7 -1,2 2,8 4,0

EBI TDA Profit (Loss)
bef ore
fi nanci al
i ncone and
costs, tax,
depreci ati on

and
anortisation 0,3 -1,9 -1,3 1,9 1,7
EBIT Oper ati ng
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profit (I oss)

EBT Profit (Iloss)
before tax
Net profit
(-1 o0ss)
G oss G oss profit /
mar gi n Net sal es
Qper ational EBI TDA from
EBI TDA oper ati ons/ Net
mar gi n sal es
EBI TDA EBI TDA / Net
mar gi n sal es
EBIT margin EBIT / Net
sal es
EBT margin EBT / Net
sal es
Net margin Net profit
(loss) / Net
sal es
Qperating Qperating
expense expenses / Net
ratio sal es
BALANCE
SHEET
m n EUR Formul a /
(unl ess Coment
st at ed
ot herw se)
Net debt Short- and
I ong-term
| oans and
borrow ngs -
Cash
Equity
Wor ki ng Current assets
capital - Current
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-1,0

0,4

0,3

18, 3%

1,5%

1, 5%

-5, 1%

2,0%

1, 5%

24, 0%

30. 06. 2023

16,7

8,3

-4,2 -3,9
-8,2 -5,0
-8,1 -5,2
7, 4% 8, 5%
-4, 1% -2, 1%
-5,1% -2,1%
-9, 9% -6, 6%
-19, 5% -8,5%
-19, 4% -8, 8%
17, 1% 16, 1%
30. 06. 2022 30. 06. 2021
24,7 22,4
8,1 15,8
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-0,7

-1,8

-1,9

12, 2%

3, 5%

2,4%

-0, 9%

-2,2%

-2,4%

13, 4%

30. 06. 2020

20,7

19,8

-1,2

-1,5

13, 9%

4, 7%

2,0%

-0,5%

-1,4%

-1, 7%

12, 5%

30. 06. 2019

20,5

21,9




liabilities 0,0 -3,2 -3,2 -4,0 -3,1

Asset s 30, 2 38,9 55,6 57,1 62,5
Liquidity Current assets
ratio [ Current

liabilities 1, Ox 0, 7x 0, 8x 0, 8x 0, 9x
Equity Equity / Total
ratio assets 27, 4% 20, 7% 28, 4% 34, 7% 35, 0%
Geari ng Net debt /
ratio (Equity + Net

debt) 66, 9% 75, 4% 58, 7% 51, 1% 48, 3%
Debt to Tot al
Asset debt / Tot al

assets 0, 7x 0, 8x 0, 7x 0, 7x 0, 7x
Net debt - Net debt /
t o- EBI TDA EBI TDA from
from operations
operations 55, 8x - 14, 5x -17, 9x 7, 5X 5, 1x
RCE Net profit

(loss) /

Average equity 4, 1% - 68, 5% -29, 0% -9, 1% -6, 5%
ROA Net profit

(loss) /

Aver age assets 1, 0% -17, 3% -9,2% -3, 2% -2,3%

I ndrek Kasel a

AS PRFoods

Menber of the Managenent Board
Phone: +372 452 1470

i nvest or @r f oods. ee

www. pr f oods. ee
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