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MANAGEMENT COMMVENTARY

PRFoods conti nues to operate as an Estonian-British group, having two
productions facilities in Estonia and United Ki ngdom respectively.

The third quarter of the current financial year has proven to be predictably
challenging due to the prevailing econonic situation, business climte, and the
decline in customer purchasing power. High inflation and consunmer behavior are
affecting all food producers, and we can observe a noderate decrease in demand
in terns of quantity in the sales nmarkets of both Estonian and British
manuf act uri ng conpanies. Additionally, it is evident that retail prices for fish
products have either decreased or stabilized. The UK has nmanaged to maintain its
mar ket positions, and the Estonian production unit has increased revenue in
Finl and. Manufacturing conpani es have also done a good job expanding into new
export markets and have actively worked on maintaining the existing client
portfolio and increasing volunmes and sales units.

The group is still in a phase of changes, which has al so brought about changes
in conmpany nmanagenment. The conpany's operations have been significantly
stream ined, and cost efficiency is at a high level. Naturally, this is a
challenging period for the entire group, as it is for all conpanies in the food
sector. However, with a strategic plan and strong teans on both continents, we
are able to secure our market positions and inprove efficiency indicators.

In the third quarter:

* The group's focus has been on entering new nmarkets, such as Asia and North
Anerica. By the date of the release of this quarterly report, the group has
successfully established rel ati onships with new business partners in these
regi ons.

Finantsinspektsioon
http://www.fi.ee

Page 1/9



* | nplenenting the changes in the group's audit commttee and nanagenent,
whi ch were conpleted at the beginning of the fourth quarter. The audit
conmittee continues with three nenbers: board nenber Aavo Kokk (chairnan),
Margus O esk, and Markus Mustakallio. The resignation of Indrek Kasela from
the position of CEO of PRFoods AS and fromthe boards of subsidiaries
Saarenere Kala AS and Saare Kal a Tootmnmine AS was al so finalized. The
managenent board of PRFoods AS continues with two nenbers - Kristjan Kotkas
and Tino Parn. Tino Parn was elected as the sol e nenber of the nmanagenent
board of Saarenere Kala AS and continues as the manager of Saare Kal a
Toot mi ne QU

The new managenent board is addressing the situation, chall enges, and necessary
changes within the group. Meanwhile, the group continues with the inplenentation
of its strategy.

The group continues to inplenent its strategy:

1. To becone the leading fish producer in the region

2. To continue the inplenentation of changes, which includes increasing
efficiency in nmanagenent operations.

3. To significantly increase and strengthen export capabilities across al
production conpani es.

Revenue

The group's third-quarter sales revenue totaled 3.77 nillion euros, an increase
of 3%conpared to the sane period |ast year (3Q 2022/2023: 3.7 mllion euros).
The group's nine-nonth sales revenue was 12.63 million euros, a decrease of
19. 2% conpared to the sanme period | ast year

Br eakdown of sal es revenue by custoner type

EUR ' 000 3Q 2023/ 2024 9m 23/ 24
HoReCa 0.51 2.10
Retai | chains 1.48 6.08
Whol esal e 1.64 4.00
O her 0.14 0. 45
Tot al 3.77 12. 63

Sal es revenue by geographi cal segnent

EUR ' 000
3Q 2023/ 2024  3Q 2022/ 2023 9m 23/ 24  9m 22/ 23
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Geat Britain 2.59 2. 88 9.52 10. 09

Est oni a 1.18 0.79 3.11 5.50
Tot al 3.77 3.68 12. 63 15. 59
Br ands

The group has two significant brands: ?Saare Kala" and ?John Ross Jr Aberdeen.”

The brand with the largest share of the group's revenue is John Ross Jr
Aber deen, whose third-quarter sales revenue accounted for approximately 67% of
the group's total revenue (3Q 2022/2023: 78% . The third-quarter sal es revenue
of John Ross Jr Aberdeen was 2.6 mllion euros, a decrease of 10% conpared to
the sane period | ast year. For the nine-nonth period, the sales of John Ross Jr
Aberdeen products constitute 75%of the group's total sales revenue (9m
22/ 23: 65%, accounting to 9.5 mllion euros (9m22/23: 10.1 mllion euros), a
decrease of 6% conpared to the sane period | ast year.

The group's Saare Kala brand had third-quarter sales revenue of 1.2 million
euros, an increase of 49% conpared to the sane period |ast year. The growth in
Saare Kala's sales revenue is related to the opening of the export market to
Finland. For the nine-nonth period, the sales revenue of the Saare Kala brand
was 3.1 mllion euros (9m 22/23: 5.5 mllion euros), a decrease of 43% conpared
to the sanme period | ast year.

Gross profit and gross nargin

The third-quarter gross profit was 0.5 nmillion euros (3Q 2022/2023: 1.1 million
euros), a decrease of 55% conpared to the sanme period |last year. The decline in
gross profit is due to the reduction in the purchasing power of custoners in the
region and the decrease in market sales prices as a result. The gross profit
margin for this quarter fell by 14.3 percentage points conpared to the sane
period | ast year, standing at 14.4%

The group's nine-nmonth gross profit was 2.6 million euros (9m 22/23: 3.2 million
euros), a decrease of 19% conpared to the sane period |ast year. The nine-nonth
gross profit margin was 20% a decrease of 1 percentage point conpared to the
same period last year (9m 22/23: 21%.

Selling, distribution and adm nistrative expenses

The group's sales, distribution, and admnistrative expenses in the third
quarter were 1.03 million euros, a decrease of 25% conpared to the sane period
|l ast year (3Q 2022/2023: 1.36 mllion euros). The reduction in expenses is
associ ated with general cost savings and increased efficiency.

The group's nine-nonth sales, distribution, and admi nistrative expenses were
3.53 million euros, a decrease of 8% conpared to the sanme period | ast year (9m
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22/23: 3.86 mllion euros).
EBI TDA, operating and net profit

The group's third-quarter EBITDA from operations was 0.4 mllion euros (3Q
2022/ 2023: 0.04 nmillion euros). The operating loss for the third quarter was
0.5 mllion euros (3Q 2022/2023: -0.07 mllion euros). The third quarter ended
with a net loss of 0.4 nmillion euros (3Q 2022/2023: 0.1 million euros).

The group's nine-nonth EBITDA from operations was 0,05 nmillion euros (9m
22/23: 0.2 mllion euros). The operating loss for the nine nonths was 0,9

mllion euros (9m 22/23: -0.68 nillion euros). The nine-nmonth result for the
group was a net loss of 2.1 million euros (9m 22/23: 0.8 mllion euros). Last
year's nine-nonth results included a one-time profit of 1.98 nmillion euros from
the sale of shares in the former subsidiary Overumans Fisk AB. The result for
the previous nine nonths, excluding this one-time transaction, was a | oss of
1.18 mllion euros.

Fi nanci al position

As of the end of the third quarter, the group's cash and cash equival ents
bal ance was 0.48 nillion euros (0.39 nillion euros as of 30.06.2023).

At the end of the quarter, the group's inventories totaled 1.98 nillion euros,
an increase of 0.12 mllion euros, or 6% conpared to the end of the previous
financial vyear. The inventory level renained stable and is optimal given the
current business vol unes.

As of 31.03.2024, the group's equity was 5.8 mllion euros, a decrease of 2.5
mllion euros conpared to the end of the previous financial year (30.06.2023:
8.3 mllion euros). The decrease in equity is due to the group's | oss-nmaking
results in the current financial year

At the end of the third quarter, the group’'s net debt was 13.6 nillion euros,
representing a decrease in liabilities of 3.1 mllion euros conpared to the end
of the previous financial year (30.06.2023: 16.7 million euros). The reduction
in net debt is primarily due to the partial repurchase of AS PRFoods secured
bonds with a total nominal value of 1.42 million euros and the reduction of the
group's liabilities by 1.5 mllion euros related to the sale of the subsidiary
Redstorm QOU. The managenent of the group is actively adressing the issue of the
group's net debt. The net debt to equity ratio as of 31.03.2024 was 239%
(30.06.2023: 201%. The group's liquidity ratio decreased from1l to 0.4 by the
end of the third quarter (31.03.2024 and 30.06.2023) due to reclassification of
t he bonds between non-current and current liabilities.

KEY RATI OS
I NCOVE STATEMENT
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| Mn EUR | 3kv 2023/ 2024| 2022/ 2023| 3kv 2022/ 2023| 2021/ 2022|
o m e e e e e oo - o m e T o m e T +
I I I I I I
o m e e e e e oo - o m e T o m e T +
| Sal es [ 3, 8| 19, 6| 3,7 42, 1|
o e e e e e oo - o m e R o m e R +
| Goss profit [ 0, 5| 3, 6] 1, 1] 3, 1|
o e e e e e oo - o m e R o m e R +
| EBI TDA from operations [ 0, 4| 0, 3| 0, 0] -1,7]
o e e e e e oo - o m e R o m e R +
| EBI TDA [ 0, 4| 0, 3| 0, 2| -2,1]
o e e e e e oo - o m e R o m e R +
| EBI'T [ -0, 5| -1, 0| -0, 1 -4, 2|
o e e e e e oo - o m e R o m e R +
| EBT I -0, 7| 0, 4| 0, 1] -8, 2|
o e e e e e oo - o m e R o m e R +
| Net profit (Ioss) [ -0,7] 0, 3| 0, 1] -8, 2|
o e e e e e oo - o m e R o m e R +
| Goss margin [ 14, 4% 18, 3% 28, 7% 7, 4%
o e e e e e oo - o m e R o m e R +
| Operational EBITDA nargin| 0, 1] 1,5% 0, 1] -4,1%
o e e e e e oo - S TS S TS +
| EBI TDA nargin [ 0, 1| 1, 5% 5, 7% -5,1%
o e e e e e oo - S TS S TS +
| EBIT margin [ -12, 1% -5, 0% -1, 9% -9, 9%
o e e e e e oo - S TS S TS +
| EBT margin [ -18, 5% 2,0% 2, 7% -19, 5%
o e e e e e oo - S TS S TS +
| Net margin [ -18, 4% 1, 7% 2,8% -19, 4%
o m e e e e e oo - S TS S TS +
| Operating expense ratio | -27,2% -24,0% -37,1% 17, 1%
o m e e e e e oo - S TS S TS +
BALANCE SHEET

o m e e e e e e i o m e e o - o m e e o - o m e e o - o m e e o - +
| Mn EUR | 31. 03. 2024| 30. 06. 2023| 31. 02. 2023| 30. 06. 2022|
o [ RS [ RS [ RS [ RS +
I I I I I I
o [ RS [ RS [ RS [ RS +
| Net debt [ 13, 6| 16, 7| 16, 58| 24, 7|
o [ RS [ RS [ RS [ RS +
| Equity [ 5, 8| 8, 3| 7, 8| 8, 1|
o [ RS [ RS [ RS [ RS +
| Wor ki ng capit al | -8, 5| 0, 0] 0, 8| -3, 2|
o [ RS [ RS [ RS [ RS +
| Asset s [ 24, 3| 30, 2| 29, 8| 38, 9|
o [ RS [ RS [ RS [ RS +
| Liquidity ratio | 0, 4x| 1, 0x| 1, 0x| 0, 7x|




| Equity ratio [ 24, 0% 27, 4% 26, 0% 20, 7%
o e e e e e e e e e ao oo Fom e o - Fom e o - Fom e o - Fom e o - +
| Gearing ratio | 70, 0% 66, 9% 68, 1% 75, 4%
o e e e e e e e e e ao oo Fom e o - Fom e o - Fom e o - Fom e o - +
| Debt to total assets [ 0, 8x| 0, 7x| 0, 8x| 0, 8x|
Fo e e e e e e e e e oo oo Fom e - Fom e - Fom e - Fom e - +
| Net debt to operating EBI TDA| 36, 2x| 55, 8x| 21, 4x| - 14, 5x|
Fo e e e e e e e e e oo oo Fom e - Fom e - Fom e - Fom e - +
| RCE I -9, 8% 4, 1% 1,3%  -68,5%
Fo e e e e e e e e e oo oo Fom e - Fom e - Fom e - Fom e - +
| ROA [ -2,5% 1, 0% 0, 3% -17, 3%
Fo e e e e e e e e e oo oo Fom e - Fom e - Fom e - Fom e - +

Consol i dated St atenment of Financial Position

o m e m e e e e e e e e e e e e e e e e e e e e Fom e - +
| EUR ' 000 [ 31. 03. 2024 31. 03. 2023] 30. 06. 2023|
o m e m e e e e e e e e e e e e e e e e e e e e Fom e - +
| ASSETS [ [ [ [
o m e m e e e e e e e e e e e e e e e e e e e e Fom e - +
| Cash and cash equival ents | 476| 457| 394|
o mm e e e e e e e e e e e oo e e e e e e e e Fom e - +
| Recei vabl es and prepaynents | 2 136| 3 093] 2 118

o mm e e e e e e e e e e e oo e e e e e e e e Fom e - +
| I nventories | 1 976| 1 785]| 1 861

o mm e e e e e e e e e e e oo e e e e e e e e Fom e - +
| Bi ol ogi cal assets | 0] 0] 772

o mm e e e e e e e e e e e oo e e e e e e e e Fom e - +
| Total current assets | 4 588| 5 336] 5 145

o mm e e e e e e e e e e e oo e e e e e e e e Fom e - +
I I I I I
o mm e e e e e e e e e e e oo e e e e e e e e Fom e - +
| Long-term financial investnents | 372| 304 381

o mm e e e e e e e e e e e oo e e e e e e e e Fom e - +
| Tangi bl e assets | 4 307| 6 766| 6 563

o mm e e e e e e e e e e e oo e e e e e e e e Fom e - +
| I ntangi bl e assets [ 15 078 17 401] 18 157

o m e e e e e e e e e e e e e e e e e e - e e e e - Fom e - +
| Total non-current assets [ 19 757| 24 471 25 101

o m e e e e e e e e e e e e e e e e e e - e e e e - Fom e - +
| TOTAL ASSETS [ 24 345]| 29 806| 30 246

o m e e e e e e e e e e e e e e e e e e - e e e e - Fom e - +
I I I I I
o m e e e e e e e e e e e e e e e e e e - e e e e - Fom e - +
| EQUITY AND LI ABI LI TI ES | | | |
o m e e e e e e e e e e e e e e e e e e - e e e e - Fom e - +
| Interest-bearing liabilities [ 10 327| 1 450] 2 111
o m e e e e e e e e e e e e e e e e e e - e e e e - Fom e - +
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| Payabl es and prepaynents [ 2 754 3 055] 3 035]

oo e e e e e e e e e e e e e e oo oo - o e oo o e oo [ R +
| Total current liabilities [ 13 081] 4 505]| 5 146
oo e e e e e e e e e e e e e e oo oo - o e oo o e oo [ R +
I I I I I
oo m e e e e e e e e e e eeeoo oo - o e e oo o e e oo [ R +
| Interest-bearing liabilities [ 3 740| 15 585] 15 024
oo m e e e e e e e e e e eeeoo oo - o e e oo o e e oo [ R +
| Deferred tax liabilities [ 1 445] 1 645] 1 466|
oo m e e e e e e e e e e eeeoo oo - o e e oo o e e oo [ R +
| Gover nment grants [ 245| 321 318|
oo m e e e e e e e e e e eeeoo oo - o e e oo o e e oo [ R +
| Total non-current liabilities [ 5 430| 17 551 16 807|
oo m e e e e e e e e e e eeeoo oo - o e e oo o e e oo [ R +
| TOTAL LI ABILITIES | 18 511]| 22 056]| 21 953|
oo m e e e e e e e e e e eeeoo oo - o e e oo o e e oo [ R +
I I I I I
oo m e e e e e e e e e e eeeoo oo - o e e oo o e e oo [ R +
| Share capital [ 7 737| 7 737| 7 737|
oo m e e e e e e e e e e eeeoo oo - o e e oo o e e oo [ R +
| Share prem um [ 14 007| 14 007| 14 007|
oo e e e e e e e e e eeeoo oo - o e oo o e oo o m e e o - +
| Treasury shares | - 390| - 390| - 390|
oo e e e e e e e e e eeeoo oo - o e oo o e oo o m e e o - +
| Statutory capital reserve | 51| 51| 51|
oo e e e e e e e e e eeeoo oo - o e oo o e oo o m e e o - +
| Currency translation differences| 508]| 261 608|
oo e e e e e e e e e eeeoo oo - o e oo o e oo o m e e o - +
| Retai ned profit (I oss) | -16 079| -14 162| -13 981
oo e e e e e e e e e eeeoo oo - o e oo o e oo o m e e o - +
| Equity attributable to parent | 5 834 7 504 8 032]
oo e e e e e e e e e eeeoo oo - o e oo o e oo o m e e o - +
| Non-control ling interest | o] 246| 259|
oo e e e e e e e e e eeeoo oo - o e oo o e oo o m e e o - +
| TOTAL EQUI TY | 5 833 7 750]| 8 292]
oo e e e e e e e e e eeeoo oo - o e oo o e oo o m e e o - +
| TOTAL EQUI TY AND LI ABILITIES | 24 345 29 806]| 30 246]
oo m e e e e e e e e meeo oo s o e oo o e oo [ RS +

Consol i dated Statenment of Profit or Loss And O her Conprehensive | ncone

N NN ... TR, TR, +
| EUR ' 000 | 9k 2023/ 2024| 9k 2022/ 2023|
N NN ... TR, TR, +
| Revenue [ 12 625| 15 585|
N NN ... TR, TR, +
| Cost of goods sold | -9 985] -12 404|
N NN ... TR, TR, +
| Goss profit | 2 639 3 181]
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ot m o e e e e e e e e e e e e e e e e e e e e e e e e e e e me oo oo Fom e e o Fom e e o +
| Operati ng expenses | -3 534| -3 855]|
ot m o e e e e e e e e e e e e e e e e e e e e e e e e e e e me oo oo Fom e e o Fom e e o +
| Selling and distribution expenses | -1 946| -1 935]|
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e o oo oo Fom e e o - Fom e e o - +
| Admi ni strative expenses | -1 587]| -1 920]|
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e o oo oo Fom e e o - Fom e e o - +
| & her income / expense [ 6| - 2|
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e o oo oo Fom e e o - Fom e e o - +
| Fai r val ue adjustnent on biol ogi cal assets | 0 | 0]
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e o oo oo Fom e e o - Fom e e o - +
| Operating profit (Ioss) [ - 888 -677|
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e o oo oo Fom e e o - Fom e e o - +
| Fi nanci al income / expenses | -1 082| 1 619
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e o oo oo Fom e e o - Fom e e o - +
| Profit (Loss) before tax | -1 970]| 942]
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e o oo oo Fom e e o - Fom e e o - +
|  ncone tax | -109| -106|
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e o oo oo Fom e e o - Fom e e o - +
| Net profit (loss) for the period | -2 079 836|
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e mo— oo oo S S +
I I I I
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e mo— oo oo S S +
| Net profit (loss) attributable to: | | |
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e mo— oo oo S S +
| Omers of the Parent Conpany [ -2 075| 821]
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e mo— oo oo S S +
| Non-controlling interests | -4 15]
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e mo— oo oo S S +
| Total net profit (loss) for the period | -2 080] 836|
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e mo— oo oo S S +
I I I I
o s m o e e e e e e e e e e e e e e e e e e e e e e e e e e e mo— oo oo S S +

| & her conprehensive incone (loss) that may [ [ [
| subsequently be classified to profit or |oss: | | |

N NN ... TR, TR, +
| Foreign currency translation differences | -101] -578|
N NN ... TR, TR, +
| Total conprehensive income (expense) | -2 181] 258|
N NN ... TR, TR, +
| | | |
N NN ... TR, TR, +
| Total conprehensive inconme (expense) attributable | | |
| to: I I I
i S S +
| Owmners of the Parent Conpany | -2 176| 243|
i S S +
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| Non-controlling interests [ -4 15|

o o e e e e e e e e e e e e e e e e e e e e e e e e e e me——o - S S +
| Total conprehensive i ncome (expense) for the period | -2 181] 258
o o e e e e e e e e e e e e e e e e e e e e e e e e e e me——o - S S +
Kristjan Kotkas Ti mo Parn

Juhatuse liige Juhatuse liige

i nvest or @r foods.ee (mailto:investor @rfoods. ee)
www. pr f oods. ee (http://ww. prfoods. ee)
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