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Stimati actionari si parteneri ai companiei,

Anul 2021 a fost un an aniversar pentru IMPACT,
odata cu marcarea celor 30 de ani de la infiintare,
25 de ani de listare la Bursa de Valori Bucuresti si
obtinerea unei distinctii de a fi printre primele 3
companii listate la bursa romaneasca care au
rezistat timpului. Aceste borne au reconfirmat
soliditatea modelului de afaceri si pregatirea
pentru o noua etapa, prin lansarea unei strategii
de dezvoltare pentru urmatorii 6 ani, un plan de
finantare ambitios si angajamente ferme de
sustenabilitate pentru comunitatile noastre. Daca
in anii care au trecut au fost construiti 500 mii
metri patrati, urmatorii 6 pot totaliza un milion de
metri patrati construind parteneriate pe termen
lung cu actionarii, institutile de finantare,
partenerii de afaceri si angajatii.

2021 a insemnat primul an dintr-un nou ciclu de
productie, capitalizarea si consolidarea companiei,
dar si pregatirea terenului pentru dezvoltarile
ulterioare. Provocarea anului a fost cresterea cu
aproximativ 22% a preturilor materialelor de
constructie pe care am reusit agil si prudent sa o
gestionam atat prin parteneriate cu furnizorii, cat
siin relatia cu clientii.

La final de an compania avea autorizatii de
constructie pentru 1.800 de apartamente, cu
cerere Tn crestere pentru locuintele pe care le
oferim, cu un grad sporit de confort, cu suprafete
generoase si aflate Tn zone cu vecinatati ,verzi”.

Operational, anul 2021 a marcat Tinceputul
constructiilor pentru extinderea sau demararea
unor noi proiecte, care pentru segmentul
rezidential dureaza aproximativ 3 ani.

A fost un an Tn care am optimizat procese, am
investit, am achizitionat terenuri si am facut pasi
concreti pentru expansiune in cele mai importante
orase ale tarii.

Am finalizat primul ansamblu din Bucuresti
construit la standarde BREEAM Excellent, Luxuria
Residence, primul din zona Expozitiei din
Bucuresti, cu o valoare totala curenta estimata la
150 milioane euro.

S-au avansat lucrarile din portofoliul actual de
proiecte, in special, pentru ansamblul Greenfield
Baneasa prin noi faze de proiect, ce includ parcari
supraetajate si utilizarea apelor geotermale pentru
sistemul de incalzire, precum si construirea celui
mai mare centru comunitar dintr-un cartier
rezidential, cu centru de fitness, cladire de birouri,
centru comercial, scoala si gradinita de stat. Au
fost continuate lucrarile pentru proiectul BOREAL
Plus din Constanta.

Ca rezultat, am constatat o crestere a interesului
clientilor, fapt demonstrat de numarul de pre-
vanzari.

Expansiunea nationala a continuat prin achizitia
unui nou teren Tn Iasi pe care vom dezvolta
ansamblul GREENFIELD Copou. Noul ansamblu va
fi unul dintre cele mai mari proiecte sustenabile
din regiunea Moldovei, indeplinind criteriile nZEB
si BREEAM Excellent si va avea peste 1.000 de
apartamente.

Rezultatul operational la nivel de grup a totalizat
98,5 milioane lei, in usoara crestere fata de 2020,
in contextul unor venituri din vanzari mai mici pe
fondul unor stocuri reduse. In 2021 marja bruta a
fost de 36%, in crestere fata de 31% anul trecut.
Incepand cu anul 2022 vor fi valorificate pre-
vanzarile semnate anterior, pe masurda ce
proiectele vor fi finalizate, reflectandu-se 1n
totalitate Tn venituri, cu mentinerea marjei brute.
Compania a demarat, de asemenea, un amplu
proces de consolidare internd, rezultatele
financiare preliminare la nivel de grup indicand o
crestere a capitalurilor proprii.
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Pretul actiunilor la BVB a inregistrat un avans de
120% 1n 2021, pe fondul unor volume de
tranzactionare mai mari, compania trecand pentru
prima data de pragul de 1 miliard lei pentru
capitalizare bursiera. A fost intensificat dialogul cu
investitorii locali si internationali, cu obiectivul
cresterii  atractivitatii  actiunilor companiei.
Actiunile au beneficiat de serviciul de market-
making asigurat de BRK Financial Group pe
parcursul Tntregului an. Astfel, la 31 decembrie
2021, IMPACT a indeplinit criteriile de lichiditate
pentru a fi incluse in indicele FTSE Global Micro
Cap, Tncepand cu 21 martie 2022. Indeplinirea
criteriilor FTSE Russell reprezinta o reconfirmare
importanta a eficientei strategiei de dezvoltare
aleasa de companie si a actiunilor privind
implementarea celor mai bune practici de
guvernanta corporativa si comunicare cu
investitorii.

Principiile sustenabilitatii si economiei verzi au
fost asumate de intreaga echipa si a fost conturata
in jurul lor intreaga strategie pe termen mediu si
lung. Toate dezvoltarile IMPACT sunt proiectate
pentru a respecta principiile sustenabilitatii,
folosind tehnologii durabile, respectiv utilizand
surse alternative de energie, solutii "smart city”,
solutii de mobilitate electrica.

In 2021 am infiintat un department de ESG care,
pe langa trasarea si implementarea principiilor si
obiectivelor de mediu, sociale si de guvernanta
corporativa, va pune la dispozitia investitorilor o
strategie in aceasta directie si raportari non-
financiare, conform obligatiilor asumate de catre
companie pentru emisiuni viitoare de obligatiuni
verzi.

Strategia de dezvoltare a companiei pentru
urmatorii 6 ani, cu doua cicluri complete de
dezvoltare, include finalizarea proiectelor in curs
de executie si demararea unor proiecte noi, in
principal pe terenurile existente Tn portofoliu.

Toate acestea vor sustine cresterea valorii
companiei prin continua expansiune la nivel
national si diversificarea portofoliului de produse
si servicii. Compania tinteste dezvoltarea a peste
un milion metri patrati, respectiv peste 10.000 de
locuinte din segmentul mediu - accesibil, pana in
2027. Acest plan include constructia de locuinte
la un pret accesibil, care integreaza elemente ce
favorizeaza atat un stil de viata sanatos in zone
verzi, cat si o viata sociala si culturala activa
pentru membrii comunitatilor.

Privind in viitor, vor continua, in masura in care
pietele financiare vor permite, noi etape din
cadrul programului de finantare pentru a ne
atinge obiectivele propuse si a implementa
strategia asumata pentru urmatorii 6 ani.

Avem toate premisele pentru a ne atinge
obiectivele ambitioase pe termen mediu si prin
viziunea noastra sustenabila ne propunem sa
facem diferenta n sectorul rezidential din
Romania. Intreaga echipa de conducere IMPACT
este determinatd sa creasca valoarea companiei
pe termen lung, impreuna cu actionarii, angajatii
si toate partile interesate, carora le multumim
pentru Tncrederea si sprijinul continuu oferite pe
parcursul ultimului an.

Consiliul de Administratie al Impact
Developer&Contractor SA

www.impactsa.ro
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FINANCIAR S| OPERATIONAL

Activ net IFRS

» 37% crestere a angajamentelor de vanzare (pre-
vanzari) semnate Tn 2021 vs. 2020, proiectele noi
reprezentand 75% din angajamentele de vanzare. 717 m L EI
» 441 de pre-vanzari si rezervari la data de 31 decembrie
2021 cu o valoare a pachetului de 46,65 milioane EUR

(230 milioane lei), care se vor transforma n venituri pe
masurd ce apartamentele vor fi finalizate Tn perioadele

+ 76 mLEI (2020: 641 mLEI)

urmatoare. 183 apartamente vandute in 2021 (fata de Activ net EPRA NRV

3681n 2020) si veniturile aferente inregistrate in aceeasi

perioadd, din care 140 apartamente in LUXURIA 1 044 m L EI
EXPOZITIEI RESIDENCE (“LUXURIA EXPOZITIEI”), 39 e

apartamente in GREENFIELD BANEASA RESIDENCE
(“GREENFIELD BANEASA”), 1 vild in BOREAL PLUS si 3
unitati dezvoltate anterior de GRUPUL IMPACT.

+ 127 mLEI (2020: 917 mLEI)

» 138 milioane lei venituri si 49,8 milioane lei profit brut
in 2021 (fata de 204,3 milioane lei venituri si 63 Vanzari
milioane lei profit brut in 2020). Acest lucru reflecta
stadiul activitatii IMPACT in 2021, si anume un nou ciclu 13 8 m L EI
de dezvoltare cu un nivel redus de stocuri finalizate care
sa genereze venituri din vanzari. La 31 decembrie 2021, - 66 mLEI (2020: 204 mLEI)
existau 1.605 de unitati autorizate situate in Bucuresti si
Constanta (1.038 deja in proces de constructie), in timp
ce alte 2.615 de unitati situate in Iasi, Bucuresti si

Constanta sunt in diferite stadii de autorizare. Pre-vanziri de apartamente la
31 Dec 2021

» S-a achizitionat un teren de 2,6 ha in Iasi care
completeaza terenul achizitionat la sfarsitul anului 230 mLEI
2020. Intregul teren de 5 ha va fi utilizat pentru
dezvoltarea GREENFIELD COPOU (1.062 apartamente)

intr-una dintre locatiile de prim rang ale orasului, langa
gradina botanica.

+ 112 mLEI (2020: 118 mLEI)

www.impactsa.ro
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» Procesul de extindere a activitatii IMPACT si a prezentei sale la nivel
national a fost asigurat prin finantare bancara, rezultand o crestere cu
32% a soldului creditelor si imprumuturilor, precum si prin resursele
proprii ale IMPACT si scaderea cu 26% a numerarului fata de 31
decembrie 2020. Asa cum a fost aprobat de majoritatea actionarilor,
IMPACT intentioneaza sa asigure finantare suplimentara prin
majorarea capitalului social si emiterea de obligatiuni.

» Imprumuturile erau la 28% din total active la 31 decembrie 2021 (26% EU RO PEAN
la 31 decembrie 2020). Pe parcursul anului 2021 IMPACT a utilizat PROPERTY
linia de capital de lucru si finantari bancare pentru ultimele 130 de
apartamente din LUXURIA EXPOZITIEI, primele 209 apartamente din AWARDS
BOREAL PLUS si pentru 138 de apartamente din GREENFIELD ARCHITECTURE
BANEASA.

= Stadiul avansat de constructie al GREENFIELD PLAZA BANEASA AWARD WINNER
adauga valoare proiectului GREENFIELD BANEASA. GREENFIELD
PLAZA BANEASA este un centru comunitar cu un strip-mall si un centru ARCHITECTURE

o . N MULTIPLE RESIDENCE
de wellness, care acopera necesitatile comunitatii. ROMANIA

» IMPACT detine un portofoliu valoros de terenuri (aproximativ 73,5 ha) R

uxuria Lyomenil nesidence
care are un Hpoten’;ial de dezvoltare pentru inca 6 proiecte: B Impice Devalapéi: &
GREENFIELD BANEASA (faze noi), BOREAL PLUS, GREENFIELD COPOU Contractor

RESIDENCE (“GREENFIELD COPOU”), LUXURIA CITY CENTER si
GREENFIELD WEST cu o valoare de piata estimata de peste 2 miliarde

de euro. 2020-2021

» Au fost finalizate 189 de unitati noi, din care 41 de apartamente in
GREENFIELD BANEASA, 18 vile in BOREAL PLUS si ultimele 130 de
apartamente ale proiectului LUXURIA EXPOZITIEI (receptia cu
autoritatile finalizata si dezmembrarea/intabularea apartamentelor
estimate a se realiza la inceputul anului 2022).

= Capitalurile proprii erau la 59% din total active la 31 decembrie 2021 si
au inregistrat o crestere de 11% comparativ cu 31 decembrie 2020
datorita rezultatului net pozitiv pentru anul 2021 (RON 708,3 milioane
la 31 decembrie 2021 vs. RON 640,8 milioane la 31 decembrie 2020).

www.impactsa.ro
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PERSPECTIVE PENTRU 2022

» Inceperea pre-vanzarilor pentru fazele de proiect pentru care constructia este estimata sa inceapa
n 2022.

= Continuarea vanzarilor pentru locuintele care erau finalizate la sfarsitul anului 2021 - LUXURIA
EXPOZITIEI, fazele finalizate din GREENFIELD BANEASA si BOREAL PLUS.

= Finalizarea a 829 de apartamente in GREENFIELD BANEASA si 209 apartamente in BOREAL PLUS
(vanzarile sunt estimate sa inceapa in T4 2022).

= Finalizarea GREENFIELD PLAZA BANEASA si a cladirii care va fi sediul IMPACT.
= Operarea si obtinerea de venituri pentru GREENFIELD PLAZA BANEASA.

= Obtinerea autorizatiilor de construire si inceperea lucrdrilor de constructie pentru fazele aferente
acestora Tn GREENFIELD BANEASA si GREENFIELD COPOU.

» Obtinerea de finantari pentru proiectele aflate in derulare, inclusiv prin emisiune de obligatiuni si
prin majorarea capitalului social.

» Potentiale achizitii de noi loturi de teren, Tn conformitate cu strategia IMPACT de completare a
portofoliului de terenuri.

ALTE ASPECTE IN 2021

» Alegerea membrilor Consiliului de Administratie al IMPACT pentru un mandat de patru ani (28
aprilie 2021 — 28 aprilie 2025), si anume: Iuliana Mihaela Urda (Presedinte al Consiliului de
Administratie), Ruxandra Alina Scarlat, Daniel Pandele, Intrepid Gem SRL si Sorin Apostol.

» Numirea domnului Constantin Sebesanu, in calitate de Director de General pentru un mandat de
patru ani, Tncepand cu data de 28 aprilie 2021. Acesta l-a Tnlocuit pe domnul Sorin Apostol, care a
preluat functia de Director Executiv, incepand cu aceeasi data.

= Pentru a-si urmari strategia ambitioasa de dezvoltare, echipa de conducere a Societatii a fost
consolidata prin numirea unui director de Resurse Umane (iulie 2021), a unui Director ESG si de
Conformitate (iulie 2021) si a Directorului Departamentului de Dezvoltare (octombrie 2021).

» Aprobarea cresterii capitalului social al IMPACT Developer & Contractor, prin aport in numerar, cu
un numar cumulat de actiuni care sa nu depaseasca 775.000.000 de catre Adunarea Generala

Extraordinara a Actionarilor in august 2021.

www.impactsa.ro
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ALTE ASPECTE

= in anul 2021, IMPACT a infiintat Departamentul ESG (Environmental, Social and Governance),
responsabil de trasarea si implementarea principiilor si obiectivelor de mediu, sociale si de
guvernanta corporativa, in linie cu valorile asumate de companie in activitatea sa de dezvoltare
imobiliara — integritate, transparenta, inovatie si indrumare, respect fata de mediu si construire
sustenabild, responsabilitate si motivatie. Departamentul ESG gestioneaza aplicarea Cadrului
pentru Obligatiuni Verzi, in baza caruia IMPACT intentioneaza sa emita obligatiuni verzi pentru
finatarea si refinantarea proiectelor societatii, construite folosind tehnologii verzi, sustenabile si care
contribuie la obiectivul de mediu al atenuarii schimbarilor climatice si la realizarea obiectivelor de
dezvoltare durabila asumate de Organizatia Natiunilor Unite.

= In primul plasament privat lansat in data de 3 ianuarie 2022 au fost subscrise 84.231.295 de actiuni
noi cu o valoare de subscriere de 58.961.906,50 lei. Prin urmare, in ianuarie 2022, capitalul social al
IMPACT Developer & Contractor a fost majorat de la 393.750.000 la 414.807.823,75 lei, noul
numar de actiuni fiind de 1.659.231.295.

» Actiunile IMPACT sunt introduse incepand cu 21 martie 2022 in componenta indicilor FTSE Global
Micro Cap.

—
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GRUPUL IMPACT PE SCURT

= 31 de ani de leadership, inovatie si excelenta
in real estate

= Incd de la infiintarea sa in 1991, IMPACT
Developer & Contractor s-a impus pe piata
imobiliara din Romania ca o companie
inovatoare

= IMPACT este primul dezvoltator imobiliar
dupa perioada comunistd, nfiintat cu 100%
capital roméanesc

= In anul 1996 IMPACT a fost cotati la Bursa

Romana de Valori Bucuresti, IMPACT
devenind astfel primul reprezentant al
sectorului de dezvoltare imobiliara si
constructii listat la Bursa

= In 2006 actiunile IMPACT au promovat la
Categoria I a Bursei si din 2015 la categoria

Premium
Extindere 17 4.500+
la nivel ansambluri de locuinte
national rezidentiale construite
® 0 A
+11.500 500k+ EUR 650+ Mn
de locuitori mp suprafata valoare
construita proiecte

www.impactsa.ro
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GRUPUL IMPACT PE SCURT

Structura Grupului IMPACT la 31 Dec 2021

“GREENFIELD PROPERTY

MANAGEMENT SRL

GREENWISE
DEVELOPMENT

. GREENFIELD
COPOU RESIDENCE
Phase Il

GREENFIELD
COPOU RESIDENCE

1%

BERGAMOT % 0.01%-
DEVELOPMENTS

C IMPACT FINANCE &
DEVELOPMENTS

BERGAMOT
DEVELOPMENTS
Phase Il

ACTUAL INVEST
HOUSE

93,77%

CLEARLINE
DEVELOPMENT &
MANAGEMENT

IMPACT Developer&Contractor SA, societatea
mama, in care se dezvoltda proiectele
GREENFIELD BANEASA RESIDENCE, BOREAL
PLUS, LUXURIA CITY CENTER si GREENFIELD
WEST

Bergamot Developments SRL si Bergamot
Developments Phase II SRL au ca obiect
principal de activitate dezvoltarea imobiliara si
au dezvoltat proiectul LUXURIA EXPOZITIEI

Greenfield Copou Residence SRL are ca obiect
principal de activitate dezvoltarea imobiliara, si
a fost infiintata in decembrie 2019 si dezvolta
proiectul GREENFIELD COPOU RESIDENCE

Greenfield Copou Residence Phase II SRL are
ca obiect principal de activitate dezvoltarea
imobiliara si a fost infiintata in februarie 2021

Greenwise Development SRL are ca obiect
principal de activitate dezvoltarea imobiliara si
a fost infiintata in februarie 2021

Actual Invest House SRL, societatea din cadrul
grupului care ofera servicii de administrare
pentru proiectele rezidentiale, de retail si
comerciale

Impact Finance & Developments SRL are un
rol in diversificarea gamei de servicii legate de
vanzarile rezidentiale. Impact Finance &
Developments colaboreaza cu institutiile
financiare din Romania pentru a oferi solutii
avantajoase de Tmprumut pentru clientii care
achizitioneaza locuinte

Greefield Property Management SRL are ca
obiect principal de activitate dezvoltarea
imobiliara si a fost infiintata in mai 2021

Clearline Development and Management SRL,
o companie de proiect prin care IMPACT urma
sa dezvolte un proiect rezidential Tn Cluj-
Napoca, Tn parteneriat cu autoritatea locala

www.impactsa.ro
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PREZENTA PUTERNICA IN ORASE CHEIE

IMPACT s-a angajat sa dezvolte comunitati
sustenabile, cu accent pe dezvoltarea proiectelor
rezidentiale accesibile. Aspectele legate de mediu
si cele sociale sunt foarte importante pentru
IMPACT si sunt traspuse in proiectele dezvoltate
care sunt planificate pentru a fi VERZI (ex.
Certificare  BREEAM Excellent, standardul de
constructii nZEB aplicabil pentru toate proiectele

IMPACT detine un portofoliu de terenuri valoros
care sustine dezvoltari actuale si viitoare in locatii
atractive din Bucuresti, Iasi si Constanta. De
asemenea, strategia IMPACT este de a-si extinde
prezenta la nivel national in orase mari precum
Timisoara, Cluj, Brasovsi de a cauta in mod activ
terenuri care sa fie potrivite pentru dezvoltarea
comunitatilor sustenabile.

autorizate Tncepand cu ianuarie 2021), utilizarea
surselor de energie regenerabile, cu emisii reduse,
mobilitate electrica si umana, zone verzi extinse,
parcuri si locuri de joaca.

siall PROIECTE IN DEZVOLTARE PE
TERENURILE DETINUTE

e g b
ek
Bal P

AR Bekifla e

Constructii incepute

GREENFIELD BANEASA RESIDENCE in
Bucuresti

BOREAL PLUS n Constanta

Constructii estimate sa inceapa in 2022 - 2023
» GREENFIELD COPOU RESIDENCE in Iasi

» LUXURIA CITY CENTER in Bucuresti

» GREENFIELD WEST in Bucuresti

5 - : o adi o o .
ﬁﬁ Rezidential - blocuri de apartamente ﬁ‘ Rezidential - case Cladiri de birouri Hoteluri

Proiecte care vor fi dezvoltate pe terenurile detinute de IMPACT la 31 Dec. 2021

Nume, Locatie, Faze SCT mp

Greenfield Baneasa Fazele 1,2,3 Bucuresti 68.953 732 732 68.953 2021 2023
Greenfield Baneasa Fazele 4,5 Bucuresti 38.404 435 435 38.404 2022 2024
Greenfield Baneasa Fazele 6,7 Bucuresti 50.346 598 598 50.346 2023 2026
Greenfield Baneasa Fazele 8,9,10 Bucuresti 228.025 2.485 2.485 228.025 2024 2027
Luxuria City Center Bucuresti 80.000 596 = = 596 80.000 2023 2027
Greenfield West Bucuresti 494.040 5.528 - - 5.528 494.040 2023 2025
Greenfield Copou Iasi 99.044 1.062 = = 1.062 99.044 2022 2025

Boreal Plus (exclusiv apartamente)  Constanta 63.658 673 341 34.225 332 29.433 2020 2026
Informatiile prezentate in tabelul de mai sus sunt estimari. Estimarile pot suferi modificari in functie de evenimentele viitoare.

in constructie - proiecte cu autorizatie de construire; In pregatire — proiecte pentru care terenul este detinut, fara autorizatie de construire

SCB reprezinta Suprafata Construita Bruta (desfasurata totald) a Proiectului, inclusiv spatii comune si fara parcari

www.impactsa.ro
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GREENFIELD BANEASA RESIDENCE

9 4
Ijlu.] LOCATIE UNICA

Zona de nord a Bucurestiului (Sectorul 1),
incadrat pe doua laturi de 900 ha de padure:
Padurea Baneasa si Padurea Tunari.

(JR111]

(B]: MIX SI FACILITATI

Existente: transport public, scoald privata,
parcuri si spatii de joaca, restaurant, cabinet
medical si supermarket, RATB

in constructie: GREENFIELD PLAZA BANEASA
un centru comunitar cu un strip-mall si un
centru de wellness

Viitoare: scoala publica, gradinita publica,
optiuni de ride-sharing.

6.839 Unititi

UNITATI FINALIZATE 2.580
UNITATI VANDUTE? 2.541
UNITATI IN CONSTRUCTIE? 1.264
UNITATI IN PREGATIRE? 3.083

SCB3 in constructie si pregatire (mp) | 414.316

Start constructie 2020
Livrare constructie 2030

1 -ladata de 31 decembrie 2021

2-1n constructie se refera la proiecte cu autorizatii de constructie. in pregitire se refera la
proiecte cu teren, fara autorizatie de constructie.

3 — SCB se refera la Suprafata Construitd Brutd a proiectului, excluzand parcarile.

| E .
HEE DEZVOLTARE IN FAZE

Primele 3 faze au fost finalizate pana in 2019.
Fazele 4 si 5 urmeaza sa fie dezvoltate pana la
finalul anului 2030.

=2| AUTORIZATII
Plan Urbanistic Zonal (PUZ) pentru mai mult de

3.650 de unitati aferente fazelor Tn constructie
sau in dezvoltare, din care:

= pentru 1.264 de unitati a fost obtinuta
autorizatia de construire si

= pentru 598 de unitati a fost initiata autorizatia
de construire

Din cele 1.264 de unitati cu autorizatie de

construire, 829 de unitati sunt in constructie. In

www.impactsa.ro
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PORTOFOLIU DE PROIECTE

GREENFIELD PLAZA BANEASA

Zona comunitard dedicata pentru GREENFIELD
BANEASA, dar cu un potential ridicat de a deveni FUNCTII DESCRIERE
o escala obisnuitd pentru nerezidenti, gratie

ancorelor puternice provenite de la centru . .
comunitar ce include un strip-mall (retea extinsa | SREENFIELD Dfiice; Comerclal; 21.496 mp
de magazine care acopera nevoile comunitati) si  |_L-A2A Sl Sl
un centru de wellness (piscine interioare, piscina SCOALA DE . ..
exterioara, terenuri de tenis, facilitati de squash, | STAT 800 capacitate copii 6.000 mp
sala de spinning dedicata si alte facilitati de sport) }

GRADINITA DE . "
Contract pe termen lung cu MEGA IMAGE, una STAT 150 capacitate copil 3.620 mp
dintre cele mai puternice ancore alimentare, deja
securizat Linia de capat a

TERMINAL STB | retelei de transport 1.375 mp
Cresterea  valorii  proiectului ~ GREENFIELD public din Bucuresti
BANEASA prin adaugarea unui centru comunitar. STATIE el e
De asemenea, IMPACT faciliteazd dezvoltarea in SHUTTLE BUS si scolii 250 mp*
cadrul proiectului a unei scoli publice (prima —
scoala publica intr-un complex rezidential), a unei CRESA DE STAT 3.933 mp
gradinite publice, a unei crese si a unei biserici. '

*Inclus in suprafata terenului GREENFIELD PLAZA

www.impactsa.ro
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PORTOFOLIU DE PROIECTE

LUXURIA EXPOZITIEI RESIDENCE

unitati FINALIZATE 630
unitati VANDUTE? 303
SCB2(mp) 66.400
Start constructie 2018
Livrare constructie 2021

1 - la data de 31 decembrie 2021

2 — SCB se refera la Suprafata Construita Bruta a proiectului, excluzand parcarile.

mLI LOCATIE PREMIUM EHE SOLUTII SUSTENABILE

Zona de nord a Bucurestiului (Sectorul 1), intre LUXURIA este primul ansamblu rezidential
Bd. Kiseleff si Bd. Ion Mihalache - la intersectia proiectat pentru certificarea BREEAM Excellent,
dintre Domenii si Expozitiei fiind conceput inca de la inceput pentru a se

incadra in clasa energetica A in si categoria
cladirilor verzi

: FACILITATI @ REPUTATIA ZONEI
Zona de lounge, pentru socializare si relaxare Zona Expozitiei - Domenii este una foarte bine
Receptii disponibile 24/24 cotata, iar Tnvecinarea cu zona Expozitiei

Centru de fitness cu echipamente moderne constituie un plus. Impreund, formeaza un areal

" . AI ! i 'P . ‘r reprezentativ prin noile centre comerciale si de
Parc unic in Bucuresti, cu gradini tematice business nou-infiintate, motiv pentru care este
Spatii de joaca supravegheate si bine organizate la acest moment cea mai dorita zona
Parcari exclusiv subterane residentiala a Capitalei

Multiple masuri de securitate

www.impactsa.ro
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PORTOFOLIU DE PROIECTE

BOREAL PLUS CONSTANTA

'/ "
UlL] LOCATIE EXCELENTA

Zona de nord a Constantei, cu acces rapid la
autostrada, centrul orasului, facilitati pentru
educatie (campus si universitate), spitalul
Ovidius, aproape de centre comerciale si cu
vedere la lacul Siutghiol

: FACILITATI

(AR i L] ]

Vedere panoramica la lac si la mare

Locuinte bine dimensionate si compartimentate
Finisaje de foarte buna calitate (premium)
Arhitectura si design contemporan

Gradinita, loc de joaca pentru copii, un mic parc
pentru rezidenti

@ REPUTATIA ZONEI

Centre comerciale mari precum Tom si Vivo,

hipermarketuri, supermarketuri precum
Carrefour, Mega Image, Kaufland, Penny Market
si Auchan, magazine de proximitate

—<] AUTORIZATII
Autorizatia de construire a fost obtinuta pentru
359 de unitati (341 apartamente si 18 vile)

Procesul pentru autorizatia de construire pentru
restul de 332 unitati a fost inceput

www.impactsa.ro
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PORTOFOLIU DE PROIECTE

GREENFIELD COPOU RESIDENCE

" e

1.062 unititi

'/ )
UI,L] LOCATIE EXCELENTA

Amplasat pe Dealul Copou, oferind o priveliste
panoramica asupra Gradinii Botanice si orasului.
Denumita ”plamanul verde al Iasului”, zona Copou
ofera un cadru natural ideal, care atrage prin liniste
si aer curat. Totodata, este o zona Tncarcata de
istorie si un cartier universitar renumit. Ansamblul
se va integra armonios, prin blocuri cu regim mic de
inaltime ssi prin includerea de spatii verzi ample

itEany

W) mix s1FACILITATI

GREENFIELD PLAZA COPOU, un centru comunitar
cu mall, sala de sport si centru welness

15.000 mp de spatii verzi, asigurand zone de
relaxare si spatii de joaca pentru copii

Gradinita si after-school

Centru de fitness

i
HEE SOLUTII SUSTENABILE

Proiectul este dezvoltat conform principiilor de
sustenabilitate urmarite de certificarea BREEAM
Excellent. In acelasi timp, cladirile din cadrul
ansamblului vor avea un consum de energie
aproape egal cu zero, respectand noul standard
in constructia de locuinte, nZEB, ce presupune
un design sustenabil, tehnici de economisire a
energiei si utilizarea de energie regenerabilg,
precum panouri fotovoltaice

-
— o

—<] AUTORIZATII

Plan Urbanistic Zonal (PUZ) existent

Procesul pentru obtinerea autorizatiei de
construire este in desfasurare si se estimeaza ca
autorizatia de construire va fi obtinuta in primul

www.impactsa.ro
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PORTOFOLIU DE PROIECTE

GREENFIELD WEST BUCURESTI

B N oW = o A

-
=™
™

& 0 —
] 2 iale -

9 v
m LOCATIE EXCELENTA

Amplasat in zona de vest a Bucurestiului, zona
care este Tn plind expansiune, fiind de interes
pentru dezvoltatorii de cladiri de bhirouri, care
continua sa construiasca pentru a raspunde
cererii multinationalelor

MIX SI FACILITATI

GREENFIELD WEST PLAZA, un centru comunitar
cu mall, sala de sport si centru welness

Locuri de joaca
Depozitare

g E .
HEE BRAND DE INCREDERE

GREENFIELD este un brand cunoscut, care se
bucura de credibilitate in piata, sporind
increderea noilor cumparatori, indiferent de
etapa de construire a proiectului GREENFIELD
WEST. Continuand mesajul de brand, noul
cartier va crea o comunitate responsabila fata de
mediu, interesata de o viata sanatoasa

—<] AUTORIZATII

Plan Urbanistic de Detaliu (PUD) existent

Procesul pentru obtinerea autorizatiei de
construire a fost inceput

www.impactsa.ro
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PORTOFOLIU DE PROIECTE

LUXURIA CITY CENTER

-

596 unitati

9
ﬂlL] LOCATIE PREMIUM

Amplasat in Barbu Vacarescu, in apropierea
zonei centrale si de afaceri a Bucurestiului, una
dintre zonele principale Tn care au fost
dezvoltate proiecte imobiliare Tn ultimii ani

i MIX SIFACILITATI

Va include un Hotel & Suits de 5*

Zona comerciala de aproximativ 8.000 mp
construiti

q E ~
EmE BRAND DE INCREDERE

Un viitor proiect marca LUXURIA, care va oferi o
priveliste spectaculoasa asupra orasului, fiind
inconjurat de spatii verzi si lacuri. Cu o
arhitectura si un concept similare ansamblului
Luxuria EXPOZITIEI, care a primit recunoastere
internationald, noul proiect isi propune sa ridice
standardul de calitate a locuirii pe segmentul
premium

-
—

—7] AUTORIZATII

Inceperea procesului pentru obtinerea
autorizatiei de construire este planificat

www.impactsa.ro
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ACTIVITATEA IMPACT IN ANUL 2021
PRE-VANZARI PENTRU ANUL 2021

Pre-Vanzari pentru toate proiectele

(apartamente, unitat) Pre-vanzarile realizate in anul 2021 au fost cu

con o 430 37% mai mari decat cele realizate Tn 2020, si

i anume 430 apartamente pre-vandute Tn 2021

e (34.652 mp suprafatd construitd vandabild)

0l 55 = comparativ cu 315 apartamente pre-vandute in

200 . 2020 (26.754 mp suprafata construita vandabild).
100 260

) 106 Cresterea pre-vanzarilor s-a datorat proiectelor in

2020 2021 dezvoltare care au reprezentat 75% din

mFazefinalizate W Faze inconstructie  mFaze viitoare @ Total apartamentele pre-vandute n 2021 (17% 1n

2020), in contextul in care IMPACT a vandut
aproape integral dezvoltarile finalizate si a inceput
un nou ciclu de dezvoltare.

Pre-Vanzari pe proiect
(apartamente, unitati)
500
400 Pre-vanzarile se refera la contracte de pre-vanzare

[ |
300 : si rezervari si sunt transformate in venituri in
505 momentul  vanzarii  apartementelor, céand
o apartamentele sunt livrate clientilor si sunt
incheiate contracte de vanzare-cumparare.

2020 2021

m Greenfield Baneasa w Luxuria Expoxitiei mBoreal Plus m Greenfield Copou

PRE-VANZARI LA DATA DE 31 DECEMBRIE 2021

Pre-Vanzari ladatade?-ljbeczcm La data de 31 decembrie 2021, IMPACT are
(apartmente, unitati N . o .
550 T 5 & 8 #id semnate contracte de pre-vanzare si rezervari
50 C o ' ™ pentru 441 de apartamente cu o suprafata
- construita vandabila de 33.526 mp si o valoare de
- e vanzare a pachetului de EUR 46,65 milioane (ex.
ki valoarea parcarilor aferente apartamentelor
inclusa n valoarea pachetului).
50
mem EE 62

(50) Gree uxuria 3 s Greenfield Z . . ~
e o T S B Din acestea, 86% sunt aferente proiectelor in

dezvoltare (379 apartamente, EUR 38,6 milioane
valoare pachet) si 14% sunt aferente proiectelor
finalizate (62 apartamente, EUR 8,05 milioane
Valoare pachet Pre-Vanzari la 31 Dec 2021
(il EUR) valoare pachet).

36.030 4.944 4.773 902 46.649
L] L] ° . °

m Faze finalizate  m Faze in constructie  m Faze viitoare e Total

50.000

Se estimeaza ca pre-vanzarile existente la 31

40.000 . . ~ . <A
decembrie 2021 vor fi transformate n venituri in
20.000 . 1% -
' 37,691 perioada 2022 - 2024, pe masura ce fazele
R 52-#13 aferente proiectelor sunt finalizate.
10.000

B.056
3.112 i

Greenfield Luxuria Boreal Plus Greenfield Total
Baneasa Expoxitiei Copou
mFaze finalizate  mFazein constructie mFazeviitoare e Tolal
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ACTIVITATEA IMPACT IN ANUL 2021

VANZARI PENTRU ANUL 2021

Vanzari pe proiect
(apartamente, unitati)

368 183
400 L] °
350
300
250
200
4
150
100 205
50
2020 2021
m Greenfield Baneasa Luxuria Expozitiei Case &altele e Total

Vanzarile inregistrate si recunoscute ca venituri in
anul 2021 reflecta noul ciclu de dezvoltare al
proiectelor IMPACT. Astfel, proiectele 1in
dezvoltare vor contribui la venituri pe masura ce
acestea sunt finalizate si contractele de vanzare-
cumparare sunt incheiate.

2021: 183 unitati, din care 179 de apartamente in
GREENFIELD BANEASA si LUXURIA EXPOZITIEI
(16.582 mp suprafata construita vandabila, plus
parcarile, boxele si curtile aferente), 1 vila n
BOREAL PLUS si 3 unitati in proiecte anterioare.
De asemenea, au mai fost vandute 81 de locuri de
parcare.

2020: 368 apartamente Tn GREENFIELD BANEASA
si LUXURIA EXPOZITIEI (30.864 mp suprafata
construita vandabila, plus parcarile, boxele si
curtile aferente).

De asemenea, au mai fost vandute 16 locuri de
parcare.

APARTAMENTE CONTRACTATE LA 31 DECEMBRIE 2021

Faze finalizate 2007 - 2021 la 31 Dec 2021

Total Vanzari & De
Proiect Apartmente Pre-Vanzari vanzare
Greenfield Baneasa 2.589 2572 99,3% 17
Luxuria Expozitiei* 630 339 53,8% 291
Boreal Plus** 18 1 5,6% 17
Total 3.237 2912 90,0% 325

*130 apartamente pentru care constructia si receptia cu autoritatile au fost finalizate in 2021,
dezmembrarea / intabularea apartamentelor este in curs si se estimeaza finalizarea procesului
in februarie 2022

** 18 vile finalizate si intabulate in octombrie 2021

Faze in constructie la 31 Dec 2021

Total De
Apartmente Pre-Vanzari vanzare

Proiect
Constructia inceputa* 829 309 37,3% 520
Constructia va incepe** 435 - 0,0% 435
Greenfield Baneasa 1.264 309 24,4% 955
Constructia inceputa* 209 62 29,7% 147
Constructia va incepe** 132 - 0,0% 132
Boreal Plus 341 62 18,2% 279
Constructia inceputa 1.038 371 35, 7% 667
Constructia va incepe 567 - 0,0% 567
Total 1.605 371 23,1% 1.234

* Autorizatia de construire obtinuta si in constructie la 31 decembrie 2021
** Autorizatia de construire obtinuta si constructia estimate sa inceapa in 2022/2023

La 31 decembrie 2021, 90% din fazele finalizate
n perioada 2007-2021 au fost contractate, luand
in considerare atat vanzarile cat si pre-vanzarile,
unitatile finalizate pentru GREENFIELD BANEASA,
produsul adresat segmentului mediu al pietei
rezidentiale, erau vandute in proportie de 99% la
data de 31 decembrie 2021.

La data de 31 decembrie 2021, IMPACT avea
1.605 unitati in constructie, din care pentru 1.038
de unitati constructia era inceputa si pentru 567
de wunitati se preconizeaza cs procesul de
constructie sa inceapa in 2022/2023.

Aproximativ 36% din unitatile n constructie
pentru care constructia era in desfasurare erau
pre-vandute la 31 decembrie 2021. Pe proiect,
erau pre-vandute 37,3% din unitati pentru
GREENFIELD BANEASA si 29,7% din unitati
pentru BOREAL PLUS.

www.impactsa.ro
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ACTIVITATEA IMPACT IN ANUL 2021

TERENURI IN PROPRIETATE LA 31 DECEMBRIE 2021

Proiect

Locatie

Baneasa Bucuresti Greenfield Baneasa
Blvd. Timisoara - Ghencea | Bucuresti Greenfield West
Barbu Vacarescu Bucuresti Luxuria City Center
Zenit Constanta Boreal Plus

Tasi Tasi Greenfield Copou
Oradea Oradea Lotus

Blvd. Expozitiei Bucuresti Luxuria Expozitiei
Altele Neptun, Voluntari

IFRS IFRS
val. val. Valoare Valoare
Suprafata contabila contabila EPRA EPRA
(ha) (LEIm) ((X313)] (LEIm) (EURm)
39.2 329.3 66.6 406.5 82.2
25.9 128.2 25.9 128.2 25.9
2.5 163.5 33.1 163.5 33.1
4.1 9.0 1.8 35.0 7.1
5.0 37.6 7.6 42.3 8.5
2.9 3.1 0.6 3.1 0.6
0.7 13.6 2.7 13.6 2.7

Nota 1: Valoarea EPRA considerata pentru terenuri reprezinta valoarea de piata la 31 decembrie 2021 conform reevaluarilor realizate de Colliers Valuation and Advisory (valoarea de

investitie si metoda comparatiei de piata acolo unde valoarea de investitie nu a fost determinata)

Nota 2: 0,59 ha pentru Luxuria EXPOZITIEI se refera la 130 de apartamente pentru care constructia era finalizata si pentru care dezmembrarea se va face dupa 31 decembrie 2021

Nota 3: 12,45 ha reprezinta infrastructura pentru proiectele deja dezvoltate, dintre care 7,8 ha pentru Greenfield BANEASA, 0.11 ha pentru Luxuria EXPOZITIEI si 4,54 ha pentru alte proiecte
(Voluntari in special). Acestea au fost luate in considerare la valoarea contabila pentru calculul EPRA

Nota 4: Rata de schimb utilizata pentru a transforma sumele din RON in EUR - 4,9481 RON/EUR

La 31 decembrie 2021, IMPACT avea in
proprietate 89,4 ha de teren cu o valoare contabila
de RON 690 milioane (17% mai mare fata de 31
decembrie 2020), teren pe care vor fi dezvoltate
noi proiecte si infrastructura. Din acesta,
aproximativ 73.5 ha reprezinta portofoliul de
terenuri unde se vor dezvolta noile proiecte.

Comparativ cu 31 decembrie 2020, cu exceptia
achizitiei unui teren de 2.6 ha in Iasi unde este
dezvoltat proiectul GREENFIELD COPOU si 0,99
ha incluse Tn dezmembrarile apartamentelor
finalizate Tn 2021, nu au fost modificari
importante pentru terenurile Tn proprietatea
IMPACT.

Valoarea EPRA a fost estimata pe baza
reevaluarilor Colliers Valuation and Advisory de la
31 decembrie 2021 (valoarea de investitie si
metoda comparatiei de piata acolo unde valoarea
de investitie nu a fost determinata).

Valoarea EPRA a terenurilor estimata la 31
decembrie 2021 a fost de RON 797.7 milioane, cu
16% mai mare decéat valoarea contabila IFRS la
aceeasi data si cu 23% mai mare deat valoarea
EPRA a terenurilor estimata la 31 decembrie 2020
(metoda comparatiei de piata).

www.impactsa.ro
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ACTIVITATEA IMPACT IN ANUL 2021

ACTIVITATEA DE DEZVOLTARE

In anul 2021, activitatea IMPACT a fost
concentrata atat pe dezvoltarea proiectelor care
sunt in prezent in constructie cat si pe procesul de
obtinere a autorizatiilor necesare pentru
dezvoltarile a caror constructie este estimata sa
fnceapa Tn 2022-2023, proiecte dezvoltate pe
terenurile detinute.

In constructie in 2021 erau faze ale proiectului
GREENFIELD BANEASA si BOREAL PLUS (cu
autorizatie de construire obtinuta).

Procesul de obtinere a autorizatiilor a fost Tnceput
pentru faze viitoare ale proiectelor GREENFIELD
BANEASA, GREENFIELD COPOU, LUXURIA CITY
CENTER si GREENFIELD WEST.

ASPECTE JURIDICE

IMPACT este implicat in cateva procese, cele
semnificative fiind prezentate mai jos.
din Bd. Barbu

> Litigiul privind terenul

Vacarescu

In 2017, IMPACT D&C a initiat un litigiu Tmpotriva
Cefin Real Estate Dezvoltare BV S.R.L. (,,Cefin”)
avand ca obiect iesirea din indiviziune (partaj
judicial) cu privire la terenul in suprafata de
78.970 mp din Bucuresti, bvd. Barbu Vacarescu,
detinut de IMPACT D&C impreuna cu Cefin Real
Estate Dezvoltare BV S.R.L.

In data de 30 Septembrie 2021, Judecétoria
Sectorului 2 Bucuresti a pronuntat Hotararea
nr.9923, prin care a dispus urmatoarele:

a) Atribuirea catre IMPACT D&C a unei suprafete
de teren de 25.424 mp - lotul din partea de
Nord;

b) Atribuirea catre Cefin a unei suprafete de teren
de 50.848 mp - lotul central si lotul din Sud;

c) Obligarea IMPACT D&C la plata catre Cefin a
unei sulte Tn cuantum de 1.418.540,64 EUR, In
termen de 6 luni de la data ramanerii definitive
a hotararii;

Proiectele sunt planificate si dezvoltate in mai
multe faze si etape care se pot intinde pe mai mult
de 3-10 ani (inclusiv autorizarea, inceperea
lucrarilor de constructie), Tn functie de
dimensiunea proiectului.

In 2021, IMPACT a finalizat constructia pentru
189 de apartamente:

» Ultima etapa continand 130 de apartamente
din proiectul LUXURIA EXPOZITIEI

= 41 de apartamente noi din
GREENFIELD BANEASA

= 18 vile in proiectul BOREAL PLUS Constanta.

proiectului

d) Obligarea Cefin la plata catre IMPACT D&C a
sumei de 3.708.054,53 RON, cu titlu de
cheltuieli de judecata (2/3 din taxa de timbru
si onorarii de avocat).

Cefin a formulat apel impotriva Sentintei nr. 9923
pronuntata in data de 30.09.2021 de Judecatoria
Sectorul 2. Nu s-a stabilit primul termen n apel.
Cefin critica solutia primei instante, intrucat ar fi
dispus iesirea din indiviziune, fara sa dispuna, n
prealabil, avizarea raportului de expertizd in
specialitatea topografie de catre oficiul de
cadastru si publicitate imobiliara competent si nu
solicita schimbarea Sentintei.

> Litigiul privind terenul din Bd. Prelungirea
Ghencea

In dosarul nr. 5737/3/2018 initiat de IMPACT
D&C avand ca obiect actiunea in constatare
impotriva Statului Roman si Primaria Municipiului
Bucuresti privind terenul din Prelungirea Ghencea
402-412 (“Terenul Ghencea”), Societatea a
obtinut hotarari favorabile pronuntate de
Tribunalul Bucuresti si Curtea de Apel Bucuresti.

www.impactsa.ro
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ACTIVITATEA IMPACT IN ANUL 2021

ASPECTE JURIDICE

> Litigiul privind terenul din Bd. Prelungirea
Ghencea - cont.

Astfel, prin Hotardrea nr. 2651, Tribunalul
Bucuresti a constatat ca IMPACT are un drept de
proprietate asupra Terenului Ghencea, iar prin
Decizia nr. 1246 din 06.10.2020, Curtea de Apel a
respins apelurile formulate de partile adverse si a
mentinut Hotararea nr. 2651 din 22.11.2019 a
Tribunalului Bucuresti ca temeinica si legala.
Decizia nr. 1246 din 06.10.2020 a Curtii de Apel
Bucuresti va putea fi atacata cu recurs in termen
de 30 de zile de la comunicare.

Hotararea nr. 2651 din 22.11.2019 a fost
comunicata catre IMPACT in data de 04
octombrie 2021.

Statul Roman a formulat recurs. Recursul va fi
solutionat de ICCJ.

> Litigiul initiat de “Asociatia Locuitorilor
Cartier Greenfield”

in cadrul dosarului nr. 5856/3/2021 Tnregistrat pe
rolul Tribunalului Bucuresti, Sectia Contencios
Administrativ si Fiscal, IMPACT a fost citata in
calitate de Parat.

Dosarul a fost initiat de “Asociatia Locuitorilor
Cartier Greenfield” si a avut ca obiect
suspendarea si anularea actului administrativ
HCGMB 705/18.12.2019 de aprobare a Planului
Urbanistic Zonal Aleea Teisani- Drumul Padurea
Neagra nr. 56-64, suspendarea si anularea
Autorizatiilor de Construire nr. 434/35/P/2020 si
nr. 435/36/P/2020, anularea unor avize
premergatoare, desfiintare lucrari. Cererea de
chemare Tn judecata a fost initial formulata n
contradictoriu cu Municipiul Bucuresti, CGMB,
Primarul Sectorului 1 Bucuresti, Agentia pentru
protectia  Mediului  Bucuresti si  IMPACT
Developer&Contractor SA.

La data prezentd, acest litigiu este incheiat.
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ACTIVITATEA IMPACT IN ANUL 2021

ASPECTE JURIDICE

> Litigiile initiate de IMPACT referitoare la
proiectul rezidential Lomb din Cluj-Napoca

IMPACT si o societate detinuta 100% de acesta
(Clearline Development & Management SRL -
»,Clearline”) sunt implicate in doua litigii impotriva
Municipiului Cluj-Napoca, n legaturd cu un
contract de asociere Tncheiat in 2007 pentru
dezvoltarea proiectului rezidential Lomb in Cluj-
Napoca.

In ambele litigii IMPACT si respectiv Clearline
solicita recuperarea de la Municipiul Cluj-Napoca a
unor sume de bani investite Tn scopul realizarii
proiectului imobiliar.

In cadrul dosarului 79/1285/2012 IMPACT a
solicitat recuperarea sumei de 4.786.324 lei debit
principal plus penalitati de 2,238,738 lei. Cererea
de chemare in judecata a fost respinsa de catre
Tribunalul Cluj, iar dosarul se afla in etapa
apelului, in fata Curtii de Apel Cluj.

Urmatorul termen acordat in acest dosar este 01
februarie 2022, data pana la care trebuie depus
raportul de expertizad contabila administrat in
dosar.

Litigiul initiat de Clearline, prin care a solicitat
recuperarea sumei de aprox. 17 milioane lei se
afla in fata Tribunalului specializat Arges, Tn prima
faza procesuald, Tn etapa administrarii probelor.

Urmatorul termen acordat n acest dosar este 20
ianuarie 2022. Clearline a depus cerere de
majorare a cuantumului obiectului cererii de
chemare n judecata la suma de 24.532.741,65
LEI (TVA inclus) cu titlu de prejudiciu cauzat lui
Clearline (Lomb) de catre parate rezultat din
executarea proiectului ,,Cartierul Dealul Lomb”, la
care se adauga dobanda legald penalizatoare
calculata pana la data de 01.04.2021 in cuantum
total de 13.862.967,16 lei. Suma majorata a
rezultat Tn urma administrarii probei cu expertiza
contabila.
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UN IMPACT SUSTENABIL (ESG)

In 2021 am fost implicati activ in mai
multe proiecte de responsabilitate
sociald, in domenii diverse:

EDUCATIE

Consiliul General al Municipiului Bucuresti a
aprobat proiectul pentru scoala si gradinita
publicA n cadrul GREENFIELD BANEASA.
IMPACT a donat catre Primaria Municipiului
Bucuresti un teren cu o suprafata de 9.620 mp,
impreuna cu proiectul de construire a unei scoli si
a unei gradinite publice in cartierul GREENFIELD
BANEASA, cu scopul de a asigura acces facil la
Scolarizarea copiilor care locuiesc nh zona de nord
a capitalei. Valoarea totala a terenului si a
proiectului se ridica la 1,75 mil. Eur. Proiectul are
termen de finalizare 24 de luni si presupune un
centru educational complet — scoala, gradinita,
sala de sport, biblioteca, ateliere de arte/muzica,
alei pietonale, spatii verzi, spatii de joaca, locuri
de parcare si tot ce este necesar pentru un centru
educational ultramodern. Suplimentar un teren de
3.933 mp a fost donat pentru cresa publica.

Consideram ca un viitor verde poate fi asigurat
prin constientizarea la nivel colectiv a necesitatii
implementarii standardelor de sustenabilitate. De
aceea, IMPACT a fost prezenta la conferinta
dedicata sustenabilitatii, organizata de catre
Business Review, unde a discutat despre
construirea de ansambluri rezidentiale
sustenabile, la standarde BREEAM Excellent si
nZEB. Totodata, IMPACT a fost partener in cadrul
conferintei “Non-Financial Sustainability
Reporting — ESG 2021” organizata de Govnet si a
publicat o serie de articole in presa despre
beneficiile locuintelor construite la standarde
BREEAM Excellent si nZEB.

TRANSPORT PUBLIC

Incepand cu anul acesta, a fost introdusa a doua
linie STB catre cartierul GREENFIELD BANEASA,
linia 203.

in acelasii timp, conform planului de urbanism
aprobat pentru GREENFIELD BANEASA, IMPACT
a pus la dispozitie municipalitatii, cu titlu gratuit,
in apropierea scolii si a gradinitei, terenuri
destinate unui modern terminal STB si unor
diverse functiuni publice. Pentru executia acestor
functiuni si elementelor de infrastructura, IMPACT
a alocat un buget de peste 3 mil. Eur (fara TVA).

GRIJA FATI\ DE MEDIU

IMPACT a sponsorizat Marea Curatenie,
evenimentul organizat anual de catre locuitorii din
GREENFIELD BANEASA. Aflat la a treia editie, la
evenimentul de anul acesta au participat 210
oameni care au curatat 80 ha de padure si au
strans aproximativ 2 tone de gunoi.

Avand in vedere angajamentul ferm cu privire la
reducerea impactului asupra mediului, IMPACT a
luat decizia de a finlocui actuala flota de
autovehicule "traditionale" (cu motoare cu
ardere internd) cu una formata din automobile
electrice. Specialistii departamentului ESG au
calculat ca doar prin Tnlocuirea flotei actuale de
automobile, IMPACT contribuie la reducerea
emisiilor de carbon cu circa 125 de tone in
urmatorii 5 ani.
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UN IMPACT SUSTENABIL (ESG)

IMPLICARE IN COMUNITATE

IMPACT a sustinut festivalul Romanian Creative
Week din Iasi, primul mare eveniment cu public
organizat anul acesta in Romania. in cadrul
festivalului, comunitatea ieseana a putut participa
la concerte, festivaluri de moda, film, arte vizuale
si arhitecturda, precum si concursuri, targuri,
expozitii, conferinte, workshop-uri si petreceri, in
perioada 02.06.2021 - 06.06.2021.

Cu ocazia zilei de 1 iunie, IMPACT a organizat un
concurs n randul copiilor din GREENFIELD
BANEASA. Participantii au pregatit si distribuit n
social media un filmulet cu tema "Copilaria in
Greenfield". Cei trei castigatori ai concursului au
fost recompensati cu cate un voucher pentru
achizitia de articole sportive.

Suntem preocupati de calitatea vietii in
comunitatile dezvoltate, motiv pentru care le
cerem periodic feedback rezidentilor astfel incat
sa le oferim un mediu de viata cat mai placut. Anul
acesta am efectuat un studiu pe 619 bucuresteni,
fmpartit in locuitori din diverse cartiere si rezidenti
GREENFIELD BANEASA, pentru a vedea
perspectivele privind calitatea vietii pe durata
pandemiei si aspectele care contribuie la
bunastarea locuitorilor. Studiul arataa ca 1in
perioada pandemiei, rezidentii GREENFIELD
BANEASA au considerat c principalele avantaje
ale cartierului sunt: posibilitatea de a iesi la aer
curat, linistea, stilul de viata si comunicarea cu
vecinii. Datorita pozitionarii cartierului, rezidentii
s-au simtit mai putin expusi riscurilor COVID-19,
mai putin limitati ca optiuni de a iesi la aer curat si
mai putin plictisiti. Alaturi de aceste beneficii,
calitatea locuintei, Tmpreuna cu spatiul verde
exterior, inclusiv privelistea din locuinta, au
reprezentat cel mai important criteriu locativ
pentru o treime din locuitorii cartierului
GREENFIELD BANEASA.

Studiul este disponibil pe site-ul companiei.
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PIATA IMOBILIARA REZIDENTIALA

2021 - al doilea an marcat de
pandemie inregistreaza un nou record
de livrari si tranzactii imobiliare

OFERTA

La nivel national, in 2021, dezvoltatorii au livrat
71.420 de locuinte, in crestere cu 5% fata de anul
2020, regiunea Nord-Est inregistrand cea mai mare
crestere, de +15%. Regiunea Bucuresti — Ilfov si-a
redus simtitor cresterea anuala, de la 40% la 6%
livrandu-se 22.000 de locuinte.

Evolutia locuintelor finalizate in Romania
pe regiuni de dezvoltare

TOTAL

Bucuresti-Ilfov

Centru

Nord-Vest

Vest

Sud-Vest Oltenia

Sud-Muntenia

Sud-Est

Nord-Est

|llllll""'llI|'l|1 l

20,000 40,000 60,000 80,000
B Anul 2021 B Anul 2020 B Anul 2019 H Anul 2018
B Anul 2017 B Anul 2016 Anul 2015 B Anul 2014

CEREREA

Anul 2021 a marcat un nou record pe piata
rezidentiala din Romania, dupa ce peste 183.000 de
apartamente in valoare de peste 12 miliarde de euro
au fost tranzactionate, cel mai ridicat nivel din
ultimii cinci ani. Astfel, vanzarile rezidentiale din
2021 au marcat o crestere de 50% fata de anul
precedent.

Ultimul record data din 2017, anul in care s-au
tranzactionat peste 150.000 de apartamente. Din
totalul apartamentelor vandute anul trecut, 52.004
de unitati, adica 28%, au fost tranzactionate doar in
Bucuresti, potrivit datelor furnizate de Agentia
Nationala de Cadastru si Publicitate Imobiliara
(ANCPI).

Evolutia tranzactiilor cu apartamente in
Romania
200,000
180,000

160,000

140,000
120,000
100,000
80,000
60,000
40,000
20,000

m2017 2018 m2019 m2020 m2021

Sursa date: INS, centralizate si prelucrate de IMPACT
Potrivit datelor furnizate de INS, chiar daca 2021 a
fost al doilea an de pandemie, unul n care efectele
asupra economiei au inceput din plin sa se resimta,
la nivel national, a fost al al optulea an la rand cand
dezvoltatorii au construit tot mai multe case si
apartamente. Cresterea numarului dezvoltatorilor,
apetitul tot mai mare pentru locuinte noi si lucratul
de acasa au dus piata rezidentiala, pentru al treilea
an consecutiv, peste pragul de 65.000 de unitati
livrate.

Sursa date: ANCPI, centralizate si prelucrate de IMPACT

Pentru Bucuresti, cea mai activa luna de
tranzactionare Tn 2021 a fost luna decembrie, cand
s-au inregistrat 5.792 de tranzactii.

Rezultatele record finregistrate in 2021 au fost
sustinute de accesul facil la credite, cresterile
salariale, in ciuda majorarilor de preturi determinate
de cresterea sustinuta a preturilor pentru
materialele de constructii.

In ceea ce priveste valorile de tranzactionare, cele
mai recente date oficiale publicate de Eurostat
mentioneaza pentru al treilea trimestru al anului
trecut, o crestere anuala de 9.2% pentru locuintele
din UE. In acelasi timp, statisticile pentru Romania
arata o crestere de 5.9% pentru aceeasi perioada,
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PIATA IMOBILIARA REZIDENTIALA

PRETURI $1 COSTURI

2020 2021
Ritmul trimestrial de cregtere al preturilor pentru
proprietitile rezidentiale la va , nivel national
Leigria Emobiligpe, po)
+1,8% +3,4%
Trim, 1V 2020 vs Trim, I11 2020 ve Trily
Ritmul anual de crestere al prefurilor pentru proprietitile
rezidentiale la vinzare, nivel national
[srsa Imabilisre o]
+3,5% +12%

Trim. IV 2020 vs Trim. IV 2019 Trim, IV 2021 vs Trim. IV 2020
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S | 161,2
=R

Oct. 2020 Ocl. 2021

Conform raportului “Piata imobiliara rezidentiala —
Trimestrul v 2021” realizat de
analizeimobiliare.ro, cresterea anuala a preturilor
cerute pentru proprietatile disponibile la vanzare,
la nivel national, Tn T4-2021 a fost de 12%, in
comparatie cu T4-2020, cand s-a inregistrat o
crestere anuala modesta, de numai 3.5%.

Pentru proprietatile rezidentiale noi, cresterea
consemnata a fost si mai mare, de 16,5%.

Datorita mentinerii cererii de locuinte la un nivel
ridicat, Tn ciuda situatiei pandemice, piata
rezidentiala din Romania si-a continuat trendul
ascendent pe tot parcursul anului trecut. Conform
imobiliare.ro, in trimestrul al patrulea, valorile de
listare a proprietatilor rezidentiale au Tnregistrat o
crestere cu 3.4% fata de trimestrul anterior, cea
mai mare din tot anul.

2021 - Evolutia cresterilor trimestriale pentru
valorile de listare a proprietatilor imobiliare

3.50%
3.00%
2.50%
2.00%
1.50%
1.00%
0.50%

0.00%
T1 T2 T3 T4

Sursa: Raport Piata Rezidentiald T4 2021
— Analize Imobiliare, Imobiliare.ro

Sursa: Raport Piata Rezidentiald T4 2021
— Analize Imobiliare, Imobiliare.ro

Trendul crescator al preturilor se va mentine poate chiar cu un ritm mai accelerat decat pana acum, daca
tinem cont de criza materialelor de constructie inceputa anul trecut, de inflatia accentuata, dar si de
reglementarile Tn materie de construire (obligativitatea nZEB, de exemplu) care presupun investitii
suplimentare, costuri mai mari, deci preturi de vanzare mai mari.
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EVOLUTIA PRETURILOR SOLICITATE IN 2021 IN MARILE ORASE

Practic anul 2021 a marcat pentru toate cele 11 orase mari ale tarii, monitorizate de imobiliare.ro, cresteri
anuale ale preturilor solicitate pentru proprietatile rezidentiale, situate intre 5.5% si 16,9%.

De mentionat ca niciun trimestru nu a semnalat scaderi.

Comparativ cu perioada similara a anului anterior, preturile solicitate de vanzatori pe platforma
imobiliare.ro au inregistrat doar majorari. Cel mai semnificativ avans a avut loc in Brasov (+16,9%), marje
de crestere de doua cifre fiind consemnate si in Cluj-Napoca (+13,6%), Bucuresti (+11,7%), Constanta
(+10,6%) si respectiv, Craiova (+10%). Pe urmatoarele locuri in topul scumpirilor se afla Oradea (+9,5%),
Iasi (+8,7%), Ploiesti (+7,9%), Brdila (+6,8%), Galati (+6,3%) si, respectiv, Timisoara (+5,5%).

Comparativ cu doi ani Tn urma, cea mai mare diferenta de pret, respectiv +23,7%, poate fi observata in
Brasov, in vreme ce Cluj-Napoca se situeaza pe pozitia secunda in clasament, cu 22,2%, iar Capitala
ocupa pozitia a patra, cu +17,8%, dupa Craiova (+18,7%).

Cluj-Napoca Bucuresti Brasov Constanta Timisoara Craiova lasi Oradea Galati Ploiesti Braila

@® Evolutia pretului in ultimii 2 ani % @ Evolutia pretuluiin ultimele 3 luni % SRR NS N

@ Evolutia pretuluiin ultimele12luni% M Pretul mediu/mp util (€)

Piata rezidentialda din Romania si mai cu seama cea din marile orase ale tarii, are loc de crestere
semnificativa si, dupa ce se va incheia conflictul din Ucraina, poate reveni rapid. Atata vreme cat nevoia
de locuire ramane la un nivel foarte ridicat (inregistram in continuare un numar mare de persoane pe
unitatea locativa, Romania fiind tara europeana cu cel mai ridicat procent al supra-aglomerarii, de trei ori
mai mare decat media Uniunii Europene), atata vreme cat anumite facilitati fiscale raman in vigoare
(valoarea pentru care se aplica TVA de 5%), cat se mentin facilitatile de creditare (creditele imobiliare
garantate de stat), exista premise pentru o revenire si o evolutie pozitiva rapida.
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DIRECTII STRATEGICE
DEZVOLTAREA DE COMUNITATI SUSTENABILE
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EXPANSIUNE LA NIVEL NATIONAL & FOCUS PE SUSTENABILITATE

DIVERSIFICARE A PORTOFOLIULUI = Dezvoltari de ultima generatie

" Abordare aliniata la cerintele pietei » Lider in ceea ce priveste practicile de

= Focus pe proiecte rezidentiale accesibile si sustenabilitate si construirea de comunitati
dezvoltare de comunitati “VERZI”

» Continuarea dezvoltarilor in orasele in care = Primul proiect rezidential cu certificare
IMPACT opereaza: Bucuresti, Iasi, Constanta BREEAM Excellent si angajament pentru

» Expansiune geografici in marile orase mari certificarea tuturor proiectelor

precum Timisoara, Brasov, Cluj = Standardul de constructie nZEB aplicabil
tuturor proiectelor cu autorizatie obtinuta din

= Portofoliu diversificat care sa includa proiecte . .
ianuarie 2021

rezidentiale, de retail, office si comerciale
= Utilizarea surselor de energie regenerabild, cu
emisii scazute, a mobilitatii electrice si a
mobilitatii actionate de oameni, integrarea in

» Suprafete mari de teren (10-50 ha) in zone cu
cerere ridicata

* Completarea portofoliului cu proiecte premium proiecte a spatiilor verzi extinse, a parcurilor si
= Servicii de calitate pentru administrarea locurilor de joaca
proprietatilor, cu un grad crescut de automatizare = Asumarea celor mai bune practici ESG

si digitalizare pentru o crestere a eficientei

= Minimizarea ciclurilor de productie si respectiv de

vanzare al imobilelor construite, Tn vederea OPTIMIZARE FINANCIARA

maximizarii profitabilitatii capitalului investit si = Abordare financiara diversificata
minimizarea termenelor  de  recuperare  a = Continuarea emiterii de obligatiuni si focusare
Investitiel pe noi instrumente financiare “verzi”

- _Identlflgarea 3! analiza dde“ n0|dolp?rtun|tat| ge = Atragerea de capital social si diversificare
IIrIDI/I?'S:g'IIE care sa corespunda modelelor create de continua a structurii actionariatului

= Folosirea eficienta a finantarii bancare pentru
proiectele dezvoltate

' o ) / aucunnesr

SECOND- -' STOCK
EARTY. - EXCHANGE
i PREMILUM CATEGORY

COPINION. ',
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OBIECTIVE PROGRES 2021 PLAN 2022
GREENFIELD BANEASA = Demararea / continuarea constructiei pentru * Finalizarea si inceperea vanzarilor
RESIDENCE 870 apartamente pentru 829 apartamente

" Finalizarea si inceperea vanzarilor pentru 41 * Operarea si obtinerea de venituri pentru
apartamente GREENFIELD PLAZA BANEASA
* Continuarea constructiei pentru * Obtinerea autorizatiei de construire
GREENFIELD PLAZA BANEASA pentru incd 598 apartamente
* Demararea constructiei pentru 1,033
apartamente
LUXURIA " Finalizarea ultimelor 130 de apartamente ale® Continuarea vanzarilor
EXPOZITIEIL proiectului
BOREAL PLUS * Continuarea constructiei pentru primele 209 ® Finalizarea si inceperea vanzarilor
apartamente si 18 vile pentru 209 apartamente
* Finalizarea celor 18 vile din cadrul * Demararea constructiei pentru 132
proiectului apartamente

* Obtinerea autorizatiei de construire
pentru 332 apartamente

GREENFIELD COPOU * Achizitia unui teren de 2,6 ha care sa * Obtinerea autorizatiei de construire
RESIDENCE completeze terenul de 2.4 ha achizitionat in pentru 1.062 apartamente
2020 * Demararea constructiei pentru 300 de
apartamente

* Demararea constructiei pentru
GREENFIELD PLAZA COPOU

GREENFIELD CITY CENTER™® Analiza si inceperea definirii conceptelor de ® Definirea conceptelor de dezvoltare si

& GREENFIELD WEST dezvoltare proiectarea acestora
" Pregatire pentru inceperea procesului de ® Continuarea procesului de autorizare
autorizare
Alte proiecte si locatii noi ® Prospectare piata pentru terenuri in * Achizitia unor terenuri pentru dezvoltari
pentru dezvoltare Bucuresti si in tard n Bucuresti si in alte orase din tara
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REZULTATE FINANCIARE

Performanta financiara

mii LEI 2021 2020 Var. %

Venituri din vanzare de proprietati imobiliare 137,585 204,397 (33%)
Valoare contabila a proprietatilor imobiliare vandute (87,739) (141,007) (38%)
Profitul brut 49,846 63,390 (21%)
Cheltuieli/venituri operationale, net (36,590) (29,111) 26%
Cheltuieli cu deprecierea si amortizarea (1,159) (1,738) (33%)
Castiguri din investitii imobiliare si deprecierea activelor 86,651 64,328 35%
Profit operational 98,748 96,869 2%
Rezultatul financiar (3,452) (5,426) (36%)
Profitul inainte de impozitare 95,296 91,443 4%
Cheltuiala cu impozitul pe profit (16,496) (16,587) (1%)
Profitul net al perioadei 78,800 74,856 5%

Sursa: Situatiile financiare consolidate IFRS auditate la 31 decembrie 2021

Veniturile si profitul brut inregistrate in 2021
reflecta stadiul actual al activitatii IMPACT, si
anume un nou ciclu de dezvoltare cu un nivel
redus de stocuri finalizate care pot genera
vanzari si venituri, Tn special pentru GREENFIELD
BANEASA (produsul adresat segmentului mediu
al pietei rezidentiale) care a fost motorul pentru
vanzarile IMPACT in perioadele anterioare. La
inceputul anului 2021 mai erau 41 de
apartamente complet finalizate in GREENFIELD
BANEASA si, in 2021, au fost finalizate complet
59 unitati din noile dezvoltari (41 apartamente in
GREENFIELD BANEASA si 18 vile in BOREAL
PLUS).

Veniturile sunt Tnregistrate atunci céand
contractul de vanzare-cumparare este incheiat si
apartamentul poate sa fie predat clientului.
Sumele colectate pentru Pre-Vanzari sunt
inregistrate ca plati in avans de la clienti si nu ca
venituri.

In 2021, au fost vandute 183 de locuinte (368 Tn
2020) pentru care au fost finregistrate si
veniturile aferente, din care 140 unitati in
LUXURIA EXPOZITIEI (163 in 2020) si 39 de
unitati in GREENFIELD BANEASA (205 In 2020).
Ca si participare la ponderea in venituri, in 2021,
numarul  apartamentelor vandute pentru
segmentul upper-class LUXURIA EXPOZITIEI
reprezintd 77% (44% in 2020), in timp ce
GREENFIELD BANEASA a contribuit cu 21%
(56% n 2020).

Pretul mediu de vanzare pentru LUXURIA
EXPOZITIEI si GREENFIELD BANEASA a avut un
impact pozitiv inregistrand o crestere de 24% de
la EUR 1.157 / mp construit vandabil in 2020 la
EUR 1.440 / mp construit vandabil Tn 2021.

Atat Tn anul 2021 cat si In 2020 au fost
inregistrate venituri din vanzarea unui lot de
teren de 1,68 ha situat In Constanta, si anume
RON 3 milioane Tn 2021 si RON 12,2 milioane in
2020.

Cresterea  cheltuielilor  operationale este
explicata in principal de cresterea cheltuielilor
generale datorate extinderii activitatii si in alte
orase, a numarului de proiecte in dezvoltare, a
costurilor cu personalul si a costurilor de
marketing. De asemenea, Tn 2021 cheltuielile
operationale includ 1.838 mii RON reprezentand
cheltuieli cu taxa de timbru pentru litigiul legat
de terenul din Barbu Vacarescu.

Rezultatul financiar include 1n principal
cheltuielile cu dobanzile aferente fondurilor
atrase din emisiunile de obligatiuni si
fmprumuturi bancare pentru dezvoltarea de
proiecte rezidentiale si pierderile din reevaluarea
acestora cauzate de deprecierea cursului de
schimb RON - EUR (31 Dec 2021: 4,9481
RON/EUR, 31 Dec 2020: 4,8694 RON/EUR). Tot
aici este inclus si castigul din vanzarea actiunilor
detinute de IMPACT in Star Residence (RON 54
miiin 2021 si RON 4.819 mii in 2020).

Cheltuiala cu impozitul pe profit include
impozitul pe profit amanat (net) de RON 12.471
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REZULTATE FINANCIARE

Pozitia financiara

mii LEI

31-Dec-21 31-Dec-20 Var.%

Active imobilizate, din care 587,318 467,552 26%
Investitii imobiliare 571,882 457,706 25%
Imobilizari corporale 15,215 7,552 101%
Active circulante, din care 617,094 520,337 19%
Stocuri 538,922 434,741 24%
Numerar si echivalente de numerar 42,037 59,022 (29%)
Total active 1,204,412 987,889 22%
Datorii, din care 487,558 347,061 40%
Imprumuturi bancare si obligatiuni 337,033 255,836 32%
Capitaluri proprii 716,854 640,828 12%
Total datorii si capitaluri proprii 1,204,412 987,889 22%

Sursa: Situatiile financiare consolidate IFRS auditate la 31 decembrie 2021

ACTIVE

Stocurile reprezinta 45% din total active la 31
decembrie 2021 si au inregistrat o crestere de
24% comparativ cu 31 decembrie 2020, crestere
datorata in principal extinderii activitatii IMPACT si
lucrarilor de constructie pentru proiecte/ faze noiin
GREENFIELD BANEASA, BOREAL PLUS, LUXURIA
EXPOZITIEI si achizitia unui teren de 25.930 mp in
Iasi pentru proiectul GREENFIELD COPOU.

Investitiile imobiliare reprezinta 48% din total
active la 31 decembrie 2021 si includ in principal
terenuri detinute de IMPACT in Bucuresti si
Oradea. Cresterea de 25% a investitiilor imobiliare
comparativ cu 31 decembrie 2020 se datoreaza in
principal cresterii valorii de piata a terenurilor si
lucrarilor de constructie pentru GREENFIELD
PLAZA BANEASA

IMPACT a inregistrat aprecierea valorii de piata a
terenurilor din investitii imobiliare in baza
reevaluarilor facute de Colliers Valuation and
Advisory SRL la 31 decembrie 2021.

CAPITALURI PROPRII $SI DATORII

Activitatea IMPACT a fost finantata atat cu
fonduri generate intern cat si cu fonduri externe
rezultand  intr-o crestere cu 32% a
imprumuturilor si o scadere cu 29% a
numerarului comparativ cu 31 decembrie 2020.

Capitalurile proprii erau la 60% din total active
la 31 decembrie 2021 si au inregistrat o crestere
de 12% comparativ cu 31 decembrie 2020
datorita rezultatului net pozitiv pentru anul
2021.

Imprumuturile erau la 28% din total active la 31
decembrie 2021 (26% la 31 decembrie 2020).
In anul 2021 IMPACT a utilizat linia de capital
de lucru si finantari bancare pentru ultimele 130
de apartamente din LUXURIA EXPOZITIEI,
primele 209 apartamente din BOREAL PLUS si
pentru 138 de apartamente din GREENFIELD
BANEASA.
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CONSILIUL DE ADMINISTRATIE $SI

CONDUCEREA EXECUTIVA

CONSILIUL DE ADMINISTRATIE

Consiliul de Administratie reprezinta organul
decizional cu privire la toate aspectele
semnificative pentru IMPACT Developer &
Contractor SA in ansamblul ei, din cauza
implicatiilor la nivel strategic, financiar sau de
reputatie ale acestora. Consiliul de Administratie
deleaga competentele de conducere a societatii
IMPACT D&C, in conditiile si limitele prevazute de
lege si de Actul Constitutiv.

Consiliul de Administratie indeplineste toate
actele necesare si utile pentru realizarea
obiectului de activitate al societatii IMPACT
Developer & Contractor SA, cu exceptia celor
care sunt prevazute de lege Tn competenta
Adunarii Generale a Actionarilor si a celor delegate
directorului general.

Consiliul de Administratie este structurat astfel incat
permite indeplinirea indatoririlor cu diligenta.
Consiliul de Administratie se fintruneste cu
regularitate pentru a asigura Tndeplinirea sarcinilor
sale in mod eficient. Exista o Tmpartire clara a
responsabilitatilor intre Consiliul de Administratie si
conducerea executiva.

La data de 21 aprilie 2021, in Adunarea Generala a
Actionarilor, s-au ales membri Consiliului de
Administratie al IMPACT Developer & Contractor
SA pentru un mandat de 4 (patru) ani (28 aprilie
2021 - 28 aprilie 2025). A fost revocat dl Laviniu
Dumitru Beze si a fost ales domnul Sorin Apostol in
functia de Administrator.

Consiliul de Administratie este format din 5 membri:

+ Iuliana-Mihaela Urda, Administrator, Presedinte al Consiliului de Administratie

* Intrepid Gem SRL prin Petru Vaduva, Administrator

* Ruxandra-Alina Scarlat, Administrator

* Sorin Apostol, Administrator

» Daniel Pandele, Administrator
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CONDUCEREA EXECUTIVA

In data de 28 aprilie 2021 Consiliul de
Administratie al IMPACT D&C a decis numirea
domnului Constantin Sebesanu, in calitate de
Director General pentru un mandat de patru ani.

Domnul Constantin Sebesanu l-a Tnlocuit pe
domnul Sorin Apostol, care a preluat functia de
Director Executiv, incepand cu aceeasi data.

Domnul Constantin Sebesanu va continua strategia
de dezvoltare a IMPACT atat la nivelul proiectelor
existente, cat si initierea de noi proiecte care sa
consolideze pozitia de top pe care IMPACT o
detine in acest moment pe piata rezidentiala.

In vara anului 2018, IMPACT l-a recrutat pe
domnul Giani-Iulian Kacic pe pozitia de Director
Financiar. Domnul Kacic a condus departamentul
financiar al IMPACT si a reprezentat Societatea
impreuna cu Directorul General pana la data de 31
decembrie 2021.

Incepand cu data de 1 ianuarie 2022, persoanele
imputernicite sa reprezinte societatea sunt
Directorul General — dl. Constantin Sebesanu si
Directorul Executiv — dl. Sorin Apostol, acesta din
urma inlocuindu-I pe dl. Giani-Iulian Kacic.
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PRINCIPALELE RISCURI $SI INCERTITUDINI CARE POT
AFECTA ACTIVITATEA IMPACT

Risc Management

. L. Instabilitatea economica globala si locala poate avea un efect advers asupra
Riscul de piata lichiditatilor IMPACT. Acest aspect este monitorizat atent si sunt luate masurile
necesare pentru a asigura stabilitatea IMPACT.

Incetinirea cresterii economice si a consumului Tn Romania poate avea un efect
advers asupra activitatii IMPACT. IMPACT ia masurile necesare pentru a se
asigura ca produsele sale raman atractive si sunt adaptate la cerintele pietei.

e Modificarile legislative, a regimului de obtinere a autorizatiilor, pot avea efecte
Modificari legislative adverse asupra activitatii IMPACT. Aceste schimbari si efectele asupra activitatii
IMPACT sunt monitorizate constant de catre IMPACT.

Ca si dezvoltator imobiliar, pentru dezvoltarea proiectelor, IMPACT se bazeaza

Riscul de finantare pe fonduri proprii, si pe finantari obtinute de la terti. Limitarea accesului la
finantare poate avea un efect negativ asupra abilitatii IMPACT de a dezvolta
proiecte noi. Conducerea IMPACT monitorizeaza constant acest aspect si se
straduieste sa diversifice sursele de finantare ale IMPACT.

O proportie semnificativa a clientilor IMPACT apeleaza la credite bancare pentru
achizitionarea locuintelor. Orice inasprire a conditiilor de creditare poate avea un
efect advers asupra vanzarilor de apartamente. IMPACT ia toate masurile
necesare pentru a limita efectul advers al acestei schimbari legislative asupra
activitatii sale.

. O crestere semnificativa a cursului de schimb pentru Euro poate rezulta in plati
Riscul valutar mai mari pentru imprumuturi, obligatiuni si achizitiile facute pentru lucrarile de
constructii denominate in Euro. Principalele datorii denominate Tn Euro sunt
obligatiunile, imprumuturile obtinute pentru finantarea proiectelor si contractele

pentru constructii cu antreprenorul general.

Activitatea IMPACT este concentrata in Bucuresti. Riscul geografic va fi atenuat
Riscul geografic prin extinderea dezvoltarilor in Constanta, Iasi si in alte orase importante din

tara.

Aparitia virusului COVID-19 si impactul sau social si economic in Romania si la
Pandemia SARS-COV-2 nivel global pot duce la presupuneri si estimari care necesita revizii.

IMPACT a monitorizat indeaproape efectele pandemiei COVID-19 si efectele
acesteia asupra pietei imobiliare si asupra mediului economic din tara si a luat
toate masurile necesare pentru a minimiza impactul si pentru a-si respecta
angajamentele fata de clienti, finantatori si actionari.
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GUVERNANTA CORPORATIVA

Guvernanta corporativa respecta legislatia romana
in vigoare, urmarind sa asigure atat acuratetea si
transparenta Tn ceea ce priveste rezultatele
IMPACT, cat si accesul egal al tuturor actionarilor
la informatiile relevante despre IMPACT.

IMPACT este administrata intr-un sistem unitar,
conducerea sa fiind asigurata de catre Directorul
General, Constantin Sebesanu, Tmpreuna cu
Directorul Executiv, respectiv. domnul Sorin
Apostol, sub supravegherea Consiliului de
Administratie. Domnul Constantin Sebesanu a
preluat functia de Director General de la domnul
Sorin Apostol in aprilie 2021.

Elementele de guvernanta corporativa sunt
implementate in cadrul IMPACT conform Codului
de Guvernanta Corporativa adoptat de Consiliul
Bursei de Valori Ianuarie 2016.

IMPACT a depus si va depune eforturile
profesionale, legale si administrative necesare
pentru a asigura alinierea la prevederile Codului de
Guvernanta Corporativa si prezentarea
transparenta a acestor rezultate.

IMPACT publica intr-o sectiune dedicata a
website-ului propriu detalii privind desfasurarea
Adunarii  Generale a Actionarilor, respectiv
convocatorul, materialele/documentele aferente
ordinii de zi, formularele de procura speciala,
formularele de vot prin corespondentd, proiectele
de hotarari.

De asemenea, IMPACT asigura informarea tuturor
actionarilor imediat dupa desfasurarea Adunarii
Generale a Actionarilor, prin intermediul sectiunii
dedicate a website-ului propriu, in legatura cu
deciziile luate n cadrul Adunarii Generale a
Actionarilor si rezultatul detaliat al votului. IMPACT
pune, de asemenea, la dispozitie
actionarilor/investitorilor rapoarte curente,
comunicate, calendarul financiar, rapoarte anuale,
semestriale, trimestriale. Relatia directa cu
investitorii  este asigurata de o persoana
desemnatd, dedicata informarii actionarilor Tn
functie de fintrebarile adresate fin scris sau
telefonic.

Informatiile privind guvernanta corporativa sunt
raportate in mod periodic, prin intermediul
declaratiei de guvernanta corporativa din cadrul
raportului anual si actualizate Tn permanenta prin
intermediul rapoartelor curente si paginii proprii de
internet.

De-a lungul anilor, IMPACT s-a conformat cu
prevederile Codului de Guvernanta Corporativa si in
prezent face demersuri pentru a se conforma si cu
prevederile noului Cod de Guvernanta Corporativa.

Consiliul de Administratie s-a intrunit de 48 de ori
in cursul anului 2021.

Membrii independenti ai Consiliului de Administratie

» Intrepid Gem SRL, prin Petru Vaduva
» Daniel Pandele
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GUVERNANTA CORPORATIVA

Coduri si politici

incepand cu anul 2014, IMPACT a adoptat
urmatoarele documente care fundamenteaza
guvernanta corporativa:

= Codul anticoruptie
= Codul de conduita
= Valorile etice ale IMPACT

= Politica pentru securitate si sanatate la locul de
munca, dreptul muncii, mediu

= Politica de raportare

Controlul Intern al IMPACT este realizat:

= prin intermediul Departamentului de Achizitii:
contractele se semneaza de catre
Departamentul Juridic, Director de Achizitii,
Director Financiar si Directorul General;

= prin verificarea contractelor de vanzare de catre
Departamentul  Juridic si  Departamentul
Financiar; contractele sunt semnate de catre
Directorul General si Directorul Financiar, sau
de Tmputerniciti cu procura specialg;

= prin intermediul controlului financiar preventiv
prin care se verifica respectarea conformitatii
contractelor;

» prin urmarirea platilor care se verifica de catre
Controlul Financiar Preventiv si se aproba de
catre Directorul Financiar si Directorul General;

* prin implementarea codurilor de conduita si
etica esentiale Tn afaceri si proceduri specifice
aplicabile tuturor directorilor, managerilor,
administratorilor, persoanelor cu rol Tn control
sau management, angajati, auditori, parteneri
de afaceri, colaboratori. Astfel, IMPACT aplica
Politica Anticoruptie, Codul de Conduita,
Politica de Valori Etice Esentiale, Politica pentru
Securitate si Sanatate la locul de muncg,
Dreptul muncii, Mediu, Politica de Raportare.

Auditorul IMPACT

ERNST & YOUNG S.R.L. a fost desemnat, prin
Hotararea Adunarii Generale a Actionarilor din
data de 21 aprilie 2021, sa auditeze situatiile
financiare pentru anul 2021, fintocmite sub
responsabilitatea managementului IMPACT, in
conformitate cu standardele internationale — IFRS
(inclusiv  situatiile  financiare  consolidate).
Raspunderea auditorului fata de IMPACT si
Adunarea Generald a Actionarilor este stabilita si
limitata conform legii si prin contractul incheiat cu
acesta.

In 2021, auditorul statutar Ernst & Young
Assurance Services S.R.L. a avut un onorariu
contractual pentru auditul statutar de 100.000
EUR (2019: 44.000) (pentru auditul statutar al
situatiilor  financiare anuale individuale si
consolidate ale Societatii si ale filialelor si
asociatelor sale din Romania, inclusiv situatiile
financiare Tn format digital ESEF Tn cazul anului
2021 ). Serviciile contractate cu auditorul statutar,
altele decat serviciile de audit, au fost Tn suma de
9.100 EUR (2019: 9.500), reprezentand in
principal servicii de asistenta fiscala si alte servicii
de asigurare n legatura cu unele rapoarte
obligatorii emise de Societate, care nu sunt
interzise de Articolul 5(1) al Reglementarii UE No.
537/2014 a Parlamentului si a Consiliului
European.

Presedintele Consiliului de Administratie
luliana Mihaela Urda

Dol de
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IMPACT PE PIATA DE CAPITAL

IMPACT este listata la Bursa de Valori Bucuresti
din anul 1996.

Incepand cu anul 2006, actiunile sale, in prezent
in numar de 1.659.231.295, sunt cotate la
categoria I a BVB, iar din ianuarie 2015 actiunile

Structura actionariatului IMPACT D&C la 31 Dec 2021

Alti actionari
11,60%

Swiss Capital &
afiliati

12,45%

Andrici Adrian
15,98%

Conform situatiei raportate de catre Depozitarul Central, la data de
31 Dec 2021, 85,76% din actiuni erau detinute de persoane fizice si
14,24% din actiuni erau detinute de persoane juridice.

IMPACT se tranzactioneaza la categoria
Premium, Tn conformitate cu noua segmentare a
BVB.

Nu exista restrictii la transferul de valori mobiliare,
nu exista restrictii la drepturile de vot, nu exista
detinatori de valori mobiliare cu drepturi speciale
de control.

PRETUL ACTIUNILOR IMPACT D&C vs. BET (2017 - 10 ianuarie 2022)

BRI, M

17 TradingView

0,70 LEI / actiune la 31 decembrie 2021,
reprezentand o crestere anuala de aproximativ
120%

1,1 miliarde LEI capitalizare bursierda (EUR 223
millioane) la 31 decembrie 2021

1.575 milioane actiuni si 394 milioane RON
capital social rezultate Tn urma divizarii
actiunilor si cresterii capitalului social prin
Tncorporare de rezerve in 2021

BRK Financial Group actioneaza ca Market
Maker

MODIFICARI IN STRUCTURA CAPITALULUI SOCIAL iN 2021

La data de 31 decembrie 2021, capitalul social al
IMPACT D&C era format dintr-un numar de
1.575.000.000 actiuni cu o valoare nominala de
0,25 LEI / actiune. In 2021 au fost modificari in
capitalul social al IMPACT D&C asa cum este
prezentat in continuare.

In cadrul Adunérilor Generale ale Actionarilor din
data de 19.02.2021, respectiv 21.04.2021, au
fost decise modificari ale capitalului social al
IMPACT D&C, dupa cum urmeaza:

= Reducerea capitalului social de la 265.000.000
LEI la 262.500.000 LEI prin reducerea
numarului de actiuni de la 265.000.000 actiuni
la 262.500.000 actiuni, ca urmare a anularii
unui numar de 2.500.000 actiuni proprii,
achizitionate de IMPACT D&C;

Majorarea capitalului social cu 131.250.000 LEI
prin Tncorporarea primelor de capital 1in
cuantum de 69.487.043 LEI, si rezultatului
reportat din anul 2020 in cuantum de
61.762.957 LEI. Majorarea capitalului s-a
realizat prin emiterea unui numar 131.250.000
de noi actiuni acordate gratuit detinatorilor de
actiuni de la data de 25 iunie 2021 (1 actiune
gratuita pentru 2 actiuni detinute);

Divizarea  actiunilor rezultate in  urma
operatiunilor de mai sus (393.750.000 actiuni)
si a valorii nominale a actiunilor in raport de
divizare 1:4.

Procesul de modificare a capitalului social, asa
cum a fost decis la AGA din 21.04.2021, a fost
inceput Tn luna iunie 2021 si a fost finalizat la
inceputul lunii iulie 2021.
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IMPACT PE PIATA DE CAPITAL

Dividende acordate in ultimii 4 ani

» In 2017 s-a hotarat acordarea de dividende
aferente anului 2016 de 0,04 LEI / actiune, n
total aproximativ 11,23 mLEI (conform AGOA
din 28 aprilie 2017)

» In 2019 s-a hotarat acordarea de dividende
aferente anului 2018 de 0,034 LEI / actiune, in
total aproximativ 9,3 mLEI (conform AGOA din
24 aprilie 2019)

» In 2020 s-a hotarat acordarea de dividende
aferente anului 2019 de 0,04 LEI / actiune, n
total aproximativ 10,7 mLEI (conform AGOA din
28 aprilie 2020)

= In 2021 au fost acordate actiuni gratuite n
raport de 1:2 ulterior modificarilor capitalului
social

Actiuni detinute de membri Consiliului de
Administratie la data de 31 decembrie 2021

» Dna. Iuliana-Mihaela Urda detine 0,08% din
actiunile IMPACT respectiv un numar de
1.192.388 de actiuni

= Intrepid Gem SRL detine 0,06% din actiunile
IMPACT respectiv un numar de 888.000 de
actiuni

» Dna. Ruxandra-Alina Scarlat detine 0,09% din
actiunile IMPACT, respectiv un numar de
1.379.000 de actiuni

= DL Daniel Pandele detine 2,07% din actiunile
IMPACT (0,13% ca persoana fizica, 1,94% prin
societatea Danielis Star Company), respectiv un
numar total de 32.600.000 actiuni

= DL Sorin Apostol detine 3,33% din actiunile
IMPACT, respectiv. un numar total de
52.495.240 actiuni

Situatia actiunilor rascumparate la data de
31 decembrie 2021

In anul 2021 au fost in desfasurare
programele de rascumparare de actiuni in
conformitate cu AGA nr. 1 din 28 aprilie 2020
(maxim 10.000.000 de actiuni) si AGA nr. 2
din 21 aprilie 2021 (maxim 30.000.000 de
actiuni):

= Actiuni rascumparate si anulate, cu reducerea
capitalului social in 2021 - 2.500.000 actiuni

» Actiuni rascumparate in sold la 31 decembrie
2021 -1.370.920 actiuni

= Actiuni acordate angajatilor si membrilor CA in
2021 - 2.572.000 actiuni

Cresterea capitalului social

Cresterea capitalului social al IMPACT, prin
aport Tn numerar, cu un numar cumulat de
actiuni care sa nu depaseasca 775.000.000 a
fost decisa in  Adunarea  Generald
Extraordinara a Actionarilor din august 2021.

Demersuri ulterioare au fost Tntreprinse de
Consiliul de Administratie (20 septembrie 2021),
in conformitate cu mandatul dat de Adunarea
Generala Extraordinara a Actionarilor, majorarea
capitalului social fiind preconizata a avea loc prin
plasament privat.

In data de 3 ianuarie 2022 Consiliul de
Administratie a decis oferirea spre subscriere de
tip plasament privat a unui numar maxim de
350.000.000 de actiuni la un pret de 0,07
LEI/actiune in perioada 4 ianuarie 2022 - 21
ianuarie 2022. Au fost subscrise 84.231.295 de
actiuni noi cu o valoare de subscriere de
58.961.906,50 LEI.
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VALOAREA EPRA A ACTIVULUI NET

In octombrie 2019, Asociatia European Public Real
Estate Association (,EPRA”) a publicat noi masuri
de performanta pentru Activul Net EPRA care
inlocuiesc indicatorul precedent folosit pentru
Activul Net EPRA.

Trei noi masuri ale valorii activului net au fost
introduse: Net Reinvestment Value (NRV), Net
Tangible Assets (NTA) si Net Disposal Value (NDV).

Activul Net Contabil conform situatiilor financiare consolidate IFRS si EPRA

INDICATORI

IFRS (consolidat)

Profit net (mii LEI)

Activ net contabil ("NAV", mii LEI)
NAV/Actiune (LEI)

Activ Net Contabil EPRA* (consolidat)
EPRA NRV (mii LEI)

EPRA NTA (mii LEI)

EPRA NDV (mii LEI)

EPRA NRV/Actiune (LEI)

EPRA NTA/Actiune (LEI)

EPRA NDV/Actiune (LEI)

31-Dec-2019 31-Dec-2020 31-Dec-2021
154,484 74,856 78,800
583,941 640,828 716,854
0.37 0.41 0.46
818,273 917,518 1,044,043
795,145 889,732 1,009,577
772,303 862,218 975,553
0.52 0.58 0.66

0.50 0.56 0.64

0.49 0.55 0.62

*European Public Real Estate Association

Indicator / actiune considerand 1.575 milioane actiuni pentru toate perioadele

Pentru determinarea valorii EPRA la 31 decembrie
2021 au fost folosite evaluarile Colliers Valuation
and Advisory de la data de 31 decembrie 2021
(valoarea de investitie si metoda comparatiei de
piata acolo unde valoarea de investitie nu a fost
determinatd), cu exceptia elementelor mentionate
mai jos.

31-Dec-2019

Pentru determinarea valorii EPRA la 31 decembrie
2019 si 31 decembrie 2020 au fost folosite
evaluarile Colliers facute prin utilizarea metodei
comparatiei de piata.

Reconcilierea dintre Activul Net Contabil conform
situatiilor financiare consolidate IFRS si standardul
EPRA este prezentata mai jos.

31-Dec-2020 31-Dec-2021

mii LEI EPRANRV | EPRANTA | EPRANDV | EPRANRV | EPRANTA | EPRA NDV EPRANRV EPRANTA EPRANDV

Activ Net Contabil conform situatiilor financiare IFRS 583,941 583,941 583,941

Include:
i) Reevaluarea prop. imobiliare dezvoltate pentru vanzare 39,796 39,796 39,796

ii) Reevaluarea terenurilor incluse in stocuri
ii) Reevaluarea terenurilor incluse in investitii imobiliare

Exclude:

iv) Impozit amanat 45,970 22,985

v) Imobilizari necorporale conform situatiilor financiare IFRS - (143) -
Activ Net EPRA 818,273 795,145 772,303

148,566 148,566 148,566

640,828 640,828 640,828 716,854 716,854 716,854

126,663 126,663 126,663 150,844 150,844 150,844

94,727 94,727 94,727 95,403 95,403 95,403

- - 12,453 12,453 12,453
55,300 27,650 - 68,490 34,245

(136) - - (221) -

917,518 889,732 862,218 1,044,043 1,009,577 975,553
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VALOAREA EPRA A ACTIVULUI NET

i) Reevaluarea proprietatilor imobiliare
dezvoltate pentru vanzare

Stocurile de produse finite (ex. apartamente) se
refera la fazele complet finalizate din GREENFIELD
BANEASA, LUXURIA EXPOZITIEI si BOREAL PLUS.

Cresterea / diferenta dintre valoarea de piata si
valoarea contabila (cea mai mica valoare dintre cost
si valoarea realizabila neta) a fost inclusa fin
valoarea Activului Net conform EPRA. Valoarea de
piata a fost determinata utilizdnd a) valoarea
contractelor de pre-vanzare si a contractelor de
rezervare existente la 31 decembrie 2021 si b)
reevaluarile facute de Colliers (metoda comparatiei
de piata) pentru unitatile pentru care nu erau
incheiate contracte de pre-vanzare si rezervari la
data de 31 decembrie 2021.

ii) Reevaluarea terenurilor incluse in stocuri

Terenurile clasificate ca stocuri pe care se dezvolta
proiectele GREENFIELD BANEASA, GREENFIELD
COPOU si BOREAL PLUS au fost reevaluate de
Colliers atat prin metoda valorii de investitie cat si
prin medoda comparatiei de piata la 31 decembrie
2021.

Ajustarea a fost facuta pentru a reflecta valoarea de
piata a terenurilor incluse in stocuri, care sunt
reflectate in situatiile financiare IFRS la valoarea de
la data la care au fost incluse in stocuri. Pentru
valoarea de piatd a fost folosita in principal
valoarea de investitie determinata de Colliers.

iii) Reevaluarea terenurilor incluse in investitii
imobiliare

Terenurile clasificate ca si investitii imobiliare sunt
inregistrate in situatiile financiare IFRS la valoarea
de piata determinata de Colliers prin metoda
comparatiei de piata. Ajustarea inclusa pentru
determinarea valorii EPRA a Activului Net la 31
decembrie 2021 se refera la terenul aferent
GREENFIELD PLAZA BANEASA si a fost facuta pentru
a reflecta valoarea de investitie determinata de
Colliers la 31 decembrie 2021.

iv) Impozitul amanat

Impozitul amanat inregistrat in situatiile financiare
IFRS a rezultat in principal din diferenta dintre
valoarea contabila si valoarea fiscala a investittilor
imobiliare (terenuri). Acesta este ajustat in totalitate
pentru EPRA NRV, 50% ajustat pentru EPRA NTA si
nicio ajustare pentru EPRA NDV.

v) Imobilizarile necorporale conform situatiilor
financiare IFRS

Imobilizarile necorporale sunt ajustate in totalitate
pentru EPRA NTA. Acesta ajustare nu este necesara
pentru EPRA NTA si EPRA NDV.
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ANEXA 1
STADIUL IMPLEMENTARII CODULUI DE GUVERNANTI\ CORPORATIVA

Implementare Motivul
Stadiul implementarii prevederilor DA/NU/ imase ot v s
. < - . RS Neconformitatii si masuri
Codului de Guvernanta Corporativa al Bursei de Valori  Incurs de reconizate bentru
Bucuresti in data de 31 Dec 2021 implementare/ P P
’ . conformare
Partial
Sectiunea A — Responsabilitati
A.l. Toate societatile trebuie sa aiba un regulament intern al
Consiliului care include termenii de referintd/responsabilitatile DA

Consiliului si functiile cheie de conducere ale societatii, si care
aplica, printre altele, Principiile Generale din Sectiunea A.

A.2. Prevederi pentru gestionarea conflictelor de interese

trebuie incluse in regulamentul Consiliului. in orice caz,

membri Consiliului trebuie sa notifice Consiliul cu privire la

orice conflicte de interese care au survenit sau pot surveni

si sd se abtina de la participarea la discutii (inclusiv prin DA
neprezentare, cu exceptia cazului in care neprezentarea ar
impiedica formarea cvorumului) si de la votul pentru adoptarea

unei hotarari privind chestiunea care da nastere conflictului de

interese respectiv.

A.3. Consiliul de Administratie sau Consiliul de Supraveghere

trebuie sa fie format din cel putin cinci membri. DA

A.4. Majoritatea membrilor Consiliului de Administratie trebuie
sa nu aiba functie executiva. Cel putin un membru al Consiliului
de Administratie sau al Consiliului de Supraveghere trebuie sa
fie independent n cazul societatilor din Categoria Standard. In
cazul societatilor din Categoria Premium, nu mai putin de doi
membri neexecutivi ai Consiliului de Administratie sau ai
Consiliului de Supraveghere trebuie sa fie independenti.
Fiecare membru independent al Consiliului de Administratie
sau al Consiliului de Supraveghere, dupa caz, trebuie sa
depund o declaratie la momentul nominalizarii sale n vederea
alegerii sau realegerii, precum si atunci cand survine orice
schimbare a statutului sau, indicand elementele in baza carora
se considerd ca este independent din punct de vedere al
caracterului si judecatii sale si dupa urmatoarele criterii:

DA

A.4.1. nu este Director General/Director Executiv al
societatii sau al unei societati controlate de aceasta si DA
nu a detinut o astfel de functie Tn ultimii cinci (5) ani;

A.4.2. nu este angajat al societatii sau al unei societati
controlate de aceasta si nu a detinut o astfel de functie DA
n ultimii cinci (5) ani;

A.4.3. nu primeste si nu a primit remuneratie
suplimentara sau alte avantaje din partea societatii sau
a unei societati controlate de aceasta, Tn afara de cele
corespunzatoare calitatii de administrator neexecutiv;

DA
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ANEXA 1

STADIUL IMPLEMENTARII CODULUI DE GUVERNANTZ\ CORPORATIVA

Stadiul implementarii prevederilor
Codului de Guvernanta Corporativa al Bursei de Valori
Bucuresti in data de 31 Dec 2021

Implementare
DA/NU/
fn curs de
implementare/
Partial

Motivul
Neconformitatii si masuri
preconizate pentru
conformare

Sectiunea A — Responsabilitati

A.4.4. nu este sau nu a fost angajatul sau nu are sau nu a
avut in cursul anului precedent o relatie contractuala cu
un actionar semnificativ al societatii, actionar care
controleaza peste 10% din drepturile de vot, sau cu o
companie controlata de acesta;

DA

A.4.5. nu are si nu a avut Tn anul anterior un raport de
afaceri sau profesional cu societatea sau cu o societate
controlata de aceasta, fie Tn mod direct fie in calitate de
client, partener, actionar, membru al
Consiliului/Administrator,  director  general/director
executiv sau angajat al unei societati daca, prin
caracterul sau substantial, acest raport 1i poate afecta
obiectivitatea;

DA

A.4.6. nu este si nu a fost Tn ultimii trei ani auditorul
extern sau intern ori partener sau asociat salariat al
auditorului financiar extern actual sau al auditorului
intern al societatii sau al unei societati controlate de
aceasta;

DA

A.4.7. nu este director general/ director executiv al altei
societati unde un alt director general/director executiv
al societatii este administrator neexecutiv;

DA

A.4.8. nu a fost administrator neexecutiv al societatii pe
o perioada mai mare de doisprezece ani;

DA

A.4.9. nu are legaturi de familie cu o persoana in
situatiile mentionate la punctele A.4.1. si A.4.4.

DA

A.5. Alte angajamente si obligatii profesionale relativ
permanente ale unui membru al Consiliului, inclusiv pozitii
executive si neexecutive Tn Consiliul unor societati si institutii
non-profit, trebuie dezvaluite actionarilor si investitorilor
potentiali inainte de nominalizare siin cursul mandatului sdu.

DA

A.6. Orice membru al Consiliului trebuie sa prezinte Consiliului
informatii privind orice raport cu un actionar care detine direct
sau indirect actiuni reprezentand peste 5% din toate drepturile
de vot. Aceasta obligatie se refera la orice fel de raport care
poate afecta pozitia membrului cu privire la chestiuni decise de
Consiliu.

DA
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ANEXA 1
STADIUL IMPLEMENTARII CODULUI DE GUVERNANTA CORPORATIVA

Implementare
Stadiul implementarii prevederilor ADA/NU/ M?tlv.l!l s e
. < -~ . . Incursde Neconformitatii si masuri
Codului de Guvernanta Corporativa al Bursei de Valori implementare reconizate pentru
Bucuresti in data de 31 Dec 2021 P P P
’ / conformare
Partial

Consiliul de Administratie
gestioneaza documentele /
activitatile cu sprijinul
A.7. Societatea trebuie sa desemneze un secretar al Consiliului NU departamentului de secretariat si al
responsabil de sprijinirea activitatii Consiliului. departamentului juridic, care asigura
suportul logistic pentru organizarea
si desfasurarea sedintelor Consiliului
de Administratie.
Membrii Consiliului de Administratie

A.8. Declaratia privind guvernanta corporativa va informa daca sunt evaluati anual Tn conformitate

a avut loc o evaluare a Consiliului sub conducerea cu indicatorii de performanta definiti
Presedintelui sau a comitetului de nominalizare si, in caz in politicile interne si Tn contractele
afirmativ, va rezuma masurile cheie si schimbarile rezultate n . de mandat ale acestora. Consiliul de

. . ST T . . Partial .. . . .

urma acesteia. Societatea trebuie sa aiba o politica/ghid ’ Administratie va reexamina cerintele
privind evaluarea Consiliului cuprinzand scopul, criteriile si A81n 2022, in principal in ceea ce
frecventa procesului de evaluare. priveste politica privind evaluarea

Consiliului de Administratie.

A.9. Declaratia privind guvernanta corporativa trebuie sa

contina informatii privind numarul de intalniri ale Consiliului si
comitetelor in  cursul  ultimului  an, participarea DA
administratorilor (in persoand si Tn absentd) si un raport al
Consiliului si comitetelor cu privire la activitatile acestora.
A.10. Declaratia privind guvernanta corporativa trebuie sa
cuprinda informatii referitoare la numarul exact de membri
independenti din Consiliul de Administratie sau din Consiliul de
Supraveghere.

A.11. Consiliul societatilor din Categoria Premium trebuie sa
infiinteze un comitet de nominalizare format din membri
neexecutivi, care va conduce procedura nominalizarilor de noi
membri in Consiliu si va face recomandari Consiliului.
Majoritatea membrilor comitetului de nominalizare trebuie sa
fie independenta.

DA

DA

Sectiunea B - Sistemul de gestiune a riscului si controlul intern

B.1. Consiliul trebuie sa infiinteze un comitet de audit n care
cel putin un membru trebuie sa fie administrator neexecutiv
independent. Majoritatea membrilor, incluzand presedintele,
trebuie sa fi dovedit ca au calificare adecvata relevanta pentru
functiile si responsabilitatile comitetului. Cel putin un membru
al comitetului de audit trebuie sa aiba experienta de audit sau
contabilitate dovedité si corespunzatoare. in cazul societatilor
din Categoria Premium, comitetul de audit trebuie sa fie format
din cel putin trei membri si majoritatea membrilor comitetului
de audit trebuie sa fie independenti.

B.2. Presedintele comitetului de audit trebuie sa fie un
membru neexecutiv independent.

DA

DA
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STADIUL IMPLEMENTARII CODULUI DE GUVERNANTI\ CORPORATIVA

A o . Implementare Motivul
Stadiul implementarii prevederilor DA/NU/ axass e x_ e
. < -~ . . Neconformitatii si masuri
Codului de Guvernanta Corporativa al Bursei de Valori  §,, curs de o
Bucuresti in data de 31 Dec 2021 ; preconizate pentru
3 implementare/ conformare
Partial
B.3. In cadrul responsabilitatilor sale, comitetul de audit Evaluarea sistemului de control
trebuie sa efectueze o evaluare anuala a sistemului de control intern pentru anul 2021 este in
intern. desfasurare. Comitetul de evaluare

In curs de va prezenta concluziile,
implementare recomandarile aferente si planul de
actiune (daca va fi cazul) pana la
sfarsitul primei jJumatati a anului
2022.

B.4. Evaluarea trebuie sa aiba in vedere eficacitatea si
cuprinderea functiei de audit intern, gradul de adecvare al
rapoartelor de gestiune a riscului si de control intern
prezentate catre comitetul de audit al Consiliului,
promptitudinea si eficacitatea cu care conducerea executiva
solutioneaza deficientele sau slabiciunile identificate in urma
controlului intern si prezentarea de rapoarte relevante Tn
atentia Consiliului.

DA

B.5. Comitetul de audit trebuie sa evalueze conflictele de
interese Tn legdtura cu tranzactiile societatii si ale filialelor DA
acesteia cu partile afiliate.

B.6. Comitetul de audit trebuie sa evalueze eficienta sistemului

de control intern si a sistemului de gestiune a riscului. DA

B.7. Comitetul de audit trebuie sa monitorizeze aplicarea
standardelor legale si a standardelor de audit intern general
acceptate. Comitetul de audit trebuie sa primeasca si sa
evalueze rapoartele echipei de audit intern.

DA

B.8. Ori de cate ori Codul mentioneaza rapoarte sau analize
initiate de Comitetul de Audit, acestea trebuie urmate de
raportari periodice (cel putin anual) sau ad-hoc care trebuie
fnaintate ulterior Consiliului.

B.9. Niciunui actionar nu i se poate acorda tratament
preferential fatd de alti actionari Tn legaturd cu tranzactii si DA
acorduri incheiate de societate cu actionari si afilidtii acestora.

B.10. Consiliul trebuie sa adopte o politica prin care sa se

asigure ca orice tranzactie a societatii cu oricare dintre
societatile cu care are relatii strAnse a carei valoare este egala

cu sau mai mare de 5% din activele nete ale societatii (conform

ultimului raport financiar) este aprobata de Consiliu Tn urma DA
unei opinii obligatorii a comitetului de audit al Consiliului si
dezvaluita Tn mod corect actionarilor si potentialilor investitori,

n masura n care aceste tranzactii se incadreaza n categoria
evenimentelor care fac obiectul cerintelor de raportare.

B.11. Auditurile interne trebuie efectuate de catre o divizie

separata structural (departamentul de audit intern) din cadrul DA
societatii sau prin angajarea unei entitati terte independente.

DA
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ANEXA 1
STADIUL IMPLEMENTARII CODULUI DE GUVERNANTA CORPORATIVA
- - . Implementare Motivul
Stadiul implementarii prevederilor cavass e x_ e
Codului de Guvernanta Corporativa al Bursei de Valori iDA/ Nué Necc:‘r;fcc:)r:zl:‘att,e" igﬁfu“
Bucuresti in data de 31 Dec 2021 _ ~ncursde P P
’ implementare/ conformare
Partial
B.12. in scopul asigurarii indeplinirii functiilor principale ale
departamentului de audit intern, acesta trebuie sa raporteze
din punct de vedere functional catre Consiliu prin intermediul DA

comitetului de audit. In scopuri administrative si Th cadrul
obligatiilor conducerii de a monitoriza si reduce riscurile,
acesta trebuie sa raporteze direct directorului general.

Sectiunea C - Justa recompensa si motivare

C.1. Societatea trebuie sa publice pe pagina sa de internet
politica de remunerare si sd includa n raportul anual o
declaratie privind implementarea politicii de remunerare Tn
cursul perioadei anuale care face obiectul analizei.

Politica de remunerare trebuie formulatda astfel Tncat sa
permita actionarilor intelegerea principiilor si a argumentelor
care stau la baza remuneratiei membrilor Consiliului si a
Directorului General, precum si a membrilor Directoratului in
sistemul dualist. Aceasta trebuie sa descrie modul de
conducere a procesului si de luare a deciziilor privind
remunerarea, sa detalieze componentele remuneratiei
conducerii executive (precum salarii, prime anuale, stimulente
pe termen lung legate de valoarea actiunilor, beneficii Tn
naturd, pensii si altele) si sa descrie scopul, principiile si DA
prezumtiile ce stau la baza fiecarei componente (inclusiv
criteriile generale de performanta aferente oricarei forme de
remunerare variabild). in plus, politica de remunerare trebuie
sa specifice durata contractului directorului executiv si a
perioadei de preaviz prevazuta in contract, precum si eventuala
compensare pentru revocare fara justa cauza.

Raportul  privind remunerarea trebuie sa prezinte
implementarea politicii de remunerare pentru persoanele
identificate Tn politica de remunerare in cursul perioadei anuale
care face obiectul analizei.

Orice schimbare esentiala intervenita in politica de remunerare
trebuie publicata in timp util pe pagina de internet a societatii.

Sectiunea D — Adaugand valoare prin relatiile cu investitorii

D.1. Societatea trebuie sa organizeze un serviciu de Relatii cu
Investitorii — indicandu-se publicului larg persoana/persoanele
responsabile sau unitatea organizatoricd. In afard de
informatiile impuse de prevederile legale, societatea trebuie sa DA
includa pe pagina sa de internet o sectiune dedicata Relatiilor

cu Investitorii, Tn limbile romand si engleza, cu toate
informatiile relevante de interes pentru investitori, inclusiv:

D.1.1. Principalele reglementari corporative: actul
constitutiv, procedurile privind adunarile generale ale DA
actionarilor;
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STADIUL IMPLEMENTARII CODULUI DE GUVERNANTZ\ CORPORATIVA

Stadiul implementarii prevederilor
Codului de Guvernanta Corporativa al Bursei de Valori
Bucuresti in data de 31 Dec 2021

Implementare
DA/NU/
incurs de
implementare/
Partial

Motivul
Neconformitatii si masuri
preconizate pentru
conformare

D.1.2. CV-urile profesionale ale membrilor organelor de
conducere ale societatii, alte angajamente profesionale
ale membrilor Consiliului, inclusiv pozitii executive si
neexecutive Tn consilii de Administratie din societati sau
din institutii non-profit;

DA

D.1.3. Rapoartele curente si rapoartele periodice
(trimestriale, semestriale si anuale) — cel putin cele
prevazute la punctul D.8 — inclusiv rapoartele curente cu
informatii detaliate referitoare la neconformitatea cu
prezentul Cod;

DA

D.1.4. Informatii referitoare la adunarile generale ale
actionarilor: ordinea de zi si materialele informative;
procedura de alegere a membrilor Consiliului;
argumentele care sustin propunerile de candidati pentru
alegerea in Consiliu, Tmpreuna cu CV-urile profesionale
ale acestora; intrebdrile actionarilor cu privire la
punctele de pe ordinea de zi si raspunsurile societatii,
inclusiv hotararile adoptate;

DA

D.1.5. Informatii privind evenimentele corporative, cum
ar fi plata dividendelor si a altor distribuiri catre
actionari, sau alte evenimente care conduc la
dobandirea sau limitarea drepturilor unui actionar,
inclusiv termenele limita si principiile aplicate acestor
operatiuni. Informatiile respective vor fi publicate intr-
un termen care sa le permita investitorilor sa adopte
decizii de investitii;

DA

D.1.6. Numele si datele de contact ale unei persoane
care va putea sa furnizeze, la cerere, informatii
relevante;

DA

D.1.7. Prezentarile societatii (de ex., prezentarile pentru
investitori, prezentarile privind rezultatele trimestriale
etc.), situatiile financiare (trimestriale, semestriale,
anuale), rapoartele de audit si rapoartele anuale.

DA

D.2. Societatea va avea o politica privind distributia anuald de
dividende sau alte beneficii catre actionari, propusa de
Directorul General sau de Directorat si adoptata de Consiliu,
sub forma unui set de linii directoare pe care societatea
intentioneaza sa le urmeze cu privire la distribuirea profitului
net. Principiile politicii anuale de distributie catre actionari vor
fi publicate pe pagina de internet a societatii.

DA
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Implementare .
. < . Motivul
Stadiul implementarii prevederilor DA/NU/ eimate s w s
. < - . . o2 Neconformitatii si masuri
Codului de Guvernanta Corporativa al Bursei de Valori  In curs de reconizate bentru
Bucuresti in data de 31 Dec 2021 implementare/ P P
’ . conformare
Partial
D.3. Societatea va adopta o politica in legatura cu previziunile,
fie ca acestea sunt facute publice sau nu. Previziunile se refera
la concluzii cuantificate ale unor studii ce vizeaza stabilirea
impactului global al unui numar de factori privind o perioada
viitoare (asa numitele ipoteze): prin natura sa, aceasta
proiectie are un nivel ridicat de incertitudine, rezultatele DA

efective putdnd diferi in mod semnificativ de previziunile
prezentate initial. Politica privind previziunile va stabili
frecventa, perioada avuta in vedere si continutul previziunilor.
Daca sunt publicate, previziunile pot fi incluse numai n
rapoartele anuale, semestriale sau trimestriale. Politica privind
previziunile va fi publicata pe pagina de internet a societatii.
D.4. Regulile adunarilor generale ale actionarilor nu trebuie sa
limiteze participarea actionarilor la adundrile generale si
exercitarea drepturilor acestora. Modificarile regulilor vor intra DA
in vigoare, cel mai devreme, incepand cu urmatoarea adunare a
actionarilor.

D.5. Auditorii externi vor fi prezenti la adunarea generala a
actionarilor atunci cand rapoartele lor sunt prezentate n cadrul DA
acestor adunari.

D.6. Consiliul va prezenta adunarii generale anuale a
actionarilor o scurta apreciere asupra sistemelor de control
intern si de gestiune a riscurilor semnificative, precum si opinii
asupra unor chestiuni supuse deciziei adunarii generale.

D.7. Orice specialist, consultant, expert sau analist financiar
poate participa la adunarea actionarilor Tn baza unei invitatii
prealabile din partea Consiliului. Jurnalistii acreditati pot, de
asemenea, sa participe la adunarea generala a actionarilor, cu
exceptia cazului in care Presedintele Consiliului hotaraste in alt
sens.

D.8. Rapoartele financiare trimestriale si semestriale vor
include informatii atat in limba romana, cat si in limba engleza
referitoare la factorii cheie care influenteaza modificari in
nivelul vanzarilor, al profitului operational, profitului net si al
altor indicatori financiari relevanti, atat de la un trimestru la
altul, cat si de la un an la altul.

D.9. O societate va organiza cel putin doua
sedinte/teleconferinte cu analistii si investitorii Tn fiecare an.
Informatiile prezentate cu aceste ocazii vor fi publicate Tn DA
sectiunea relatii cu investitorii a paginii de internet a societatii

la data sedintelor/teleconferintelor.

DA

DA

DA

IMPACT sustine si organizeaza
diverse activitati sportive si de
protejare a mediului inconjurator,
Partial atat fizic cat si educativ. Aceste
activitati sunt prezentate pe site-ul
IMPACT D&C si se lucreaza la o

politica pentru acestea.

D.10. In cazul in care o societate sustine diferite forme de
expresie artistica si culturald, activitati sportive, activitati
educative sau stiintifice si considera ca impactul acestora
asupra caracterului inovator si competitivitatii societatii fac
parte din misiunea si strategia sa de dezvoltare, va publica
politica cu privire la activitatea sa in acest domeniu.
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ANEXA 2
ALTE INFORMATII

ANGAJATII IMPACT

IMPACT avea la sfarsitul anului 2021 un numar de 63 de angajati, din care 2 persoane in concediu de
maternitate. Pe langa acestia, IMPACT are un Consiliu de Administratie format din 5 membri.

Totodata, Actual Invest House avea un numar de 19 angajati si 2 administratori, iar Impact Finance avea 2
angajati, din care unul in concediu de maternitate si 1 administrator.

In IMPACT nu este constituit sindicat. Existd 1 reprezentant al angajatorului si 2 reprezentanti ai
angajatilor.

Raporturile de munca sunt reglementate prin:
= contractul individual de munca

» fisa de post

= regulamentul intern al societatii

= codul de conduita din cadrul societatii

= valorile etice esentiale din cadrul societatii

Remuneratiile pentru anul incheiat la 31 decembrie 2020 ale administratorilor si ale consiliului de
administratie, care constituie personalul cheie de conducere al Grupului, sunt in valoare de 3.005 mii RON
(31 decembrie 2020: 1.575 mii RON).

Indicatori economico - financiari (consolidat, IFRS)

31-Dec-15 31-Dec-16 31-Dec-17 31-Dec-18 31-Dec-19 31-Dec-20 31-Dec-21
A (4,732) 29,638 51,098 20,828 154,484 74,856 78,800
B 190,759 295,688 447,526 365,753 430,725 434,741 538,922
C 233,741 328,374 418,340 422,310 509,071 520,337 617,094
D 78,044 49,829 156,458 141,074 132,918 122,395 262,033
E 465,866 482,610 626,977 647,551 901,972 987,889 1,204,412
Total datorii F 107,931 95,027 199,527 200,745 318,031 347,061 487,558
Capitaluri proprii G 357,935 387,583 427,450 446,808 583,941 640,828 716,854
Total imprumuturi (incl. obligatiuni) H 45,789 49,626 163,553 148,994 197,635 255,836 337,033
I
J
K
H-
M
N

Profit net
Stocuri

Active curente
Datorii curente
Total active

Imprumuturi, partea pe termen scurt 32,561 21,107 30,152 34,894 58,822 88,379 186,912
Imprumuturi, partea pe termen lung (incl. o 13,228 28,519 133,401 114,100 138,813 167,457 150,121
Numerar si echivalente de numerar 17,267 17,632 47,476 30,740 45,462 59,022 42,037

Datoria neta L (H-K) 28,522 31,994 116,077 118,254 152,173 196,814 294,996
EBITDA (5,977) 37,503 71,728 36,557 190,226 98,607 99,907
Dobanzi platite 1,348 1,386 2,195 5,494 2,508 6,134 6,617
Indicatori

Total imprumuturi / EBITDA H/M n.a. 1.32 2.28 4.08 1.04 2.59 3.37
Datoria neta / EBITDA L/M n.a. 0.85 1.62 3.23 0.80 2.00 2.95
EBITDA / Dobanzi platite M/N n.a. 27.06 32.68 6.65 75.85 16.08 15.10
Rentabilitatea Activelor (ROA) AJE (1.02%) 6.14% 8.15% 3.22% 17.13% 7.58% 6.54%
Rentabilitatea Capitalurilor (ROE) A/G (1.32%) 7.65% 11.95% 4.66% 26.46% 11.68% 10.99%
Levier Financiar (Imprumuturi vs. Capital prop ~ H/G 12.79% 12.80% 38.26% 33.35% 33.85% 39.92% 47.02%
Lichiditatea curenta C/D 3.00 6.59 2.67 2.99 3.83 4.25 2.36
Lichiditatea imediata (C-B)/D 0.55 0.66 (0.19) 0.40 0.59 0.70 0.30

www.impactsa.ro
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IMPACT DEVELOPER & CONTRACTOR S.A.
SITUATIA CONSOLIDATA A POZITIEI FINANCIARE

LA 31 DECEMBRIE 2021

(toate sumele sunt exprimate Tn mii lei, daci nu este indicat altfel)

IMPACT

ACTIVE

Active imobilizate
Imobilizari corporale
Imobilizari necorporale
Investitii imobiliare

Investitii contabilizate prin metoda punerii in

echivalenta

Total active imobhilizate

Active circulante
Stocuri

Creante comerciale si alte creante
Numerar si echivalente de numerar

Total active circulante

Total active

CAPITALURI PROPRII SI DATORII

Capitaluri proprii
Capital social

Prime de capital
Rezerva din reevaluare
Alte rezerve

Actiuni proprii
Rezultatul reportat

Total capitaluri proprii

Datorii pe termen lung
Imprumuturi

Datorii comerciale si alte datorii

Impozit amanat

Total datorii pe termen lung

Notele atasate fac parte integranta din aceste situatii financiare consolidate.

31 decembrie

31 decembrie

2

Nota 2021 2020
7 15.215 7562
221 136

8 571.882 457,706
9 - 2.158
587.318 467.552

10 538.922 A34.741
11 36.135 26.574
12 42.037 59.022
617.094 520.337

1.204.412 987.889

13 401.214 272.464
(4.475) 65.711

3.001 3.001

14.279 1.3.305

14 (841) (2.675)
303.676 289.022

716.854 640.828

15 150.121 167.457
16 6.914 1.909
22 68.490 55.300
225,525 224.666




IMPACT DEVELOPER & CONTRACTOR S.A.

SITUATIA CONSOLIDATA A POZITIEI FINANCIARE

LA 31 DECEMBRIE 2021

(toate sumele sunt exprimate n mii lei, daca nu este indicat altfel)

IMPACT

31 decembrie

31 decembrie

Nota 2021 2020

Datorii curente
Imprumuturi 15 186.912 88.379
Datorii comerciale si alte datorii 16 73.833 33.349
Provizioane pentru riscuri si cheltuieli 17 1.288 667
Total datorii curente o e
Total datorii 487.558 347.061
1.204.412 987.889

Total capitaluri proprii si datorii

Situatiile financiare consolidate prezentate au fost aprobate de catre conducere la data de 24 martie 2022

si semnate Th numele acesteia de catre:

Lo

Constantin #eganu Claudiu Bistriceanu
Director Genéral Director Financiar

QulSNAC

Iuliana Mihaela Urda
Presedinte CA

Notele atasate fac parte integrantd din aceste situatii financiare consolidate.
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IMPACT DEVELOPER & CONTRACTOR S.A.

SITUATIA CONSOLIDATA A PROFITULUI SAU PIERDERII SI ALTOR ELEMENTE I M p A< I

ALE REZULTATULUI GLOBAL
LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii lei, daca nu este indicat altfel)

31 decembrie 31 decembrie

Nota 2021 2020
Venituri din proprietatile imobiliare aflate in 137 585 204.397
stoc 18
Costuri cu proprietatile imobiliare aflate Tn
stoc (87.739) (141.007)
Profit brut 49.846 63.390
Venituri nete din chirii 543 928
Cheltuieli generale si administrative 19 (22.7471) (21.865)
Cheltuieli de comercializare (6.372) (4.545)
Alte venituri/(cheltuieli) operationale net 20 (8.020) (3.629)
Amortizare 7 (1.159) (1.738)
Castiguri din investitii imobiliare 8 86.651 64,328
Profit din exploatare 98.748 96.869
Venituri financiare 2.815 5,417
Cheltuieli financiare (6.267) (10.843)
Rezultatul financiar net (pierdere) 21 (3.452) (5.426)
Profit inainte de impozitare 95.296 91.443
Cheltuieli cu impozitul pe profit 22 (16.496) (16.587)
Rezultatul perioadei 78.800 74.856
Total rezultat global atribuibil:
Acttonarilor societat]i 78.800 74.856
Total rezultat global aferent perioadei 78.800 74.856
Rezultat pe actiune
Rezultat de baza pe actiune (lei/ actiune) 29 0,05 0,05

Situatiile financiare consolidate prezentate au fost aprobate de catre conducere la data de 24 martie 2022
si semnate Tn nynele acesteia de catre:

| / AN OO

Constantin Sf?{a'mu Claudiu Bistriceanu Iuliana Mihaela Urda
Director Genasél Director Financiar Presedinte CA

Notele atasate fac parte integrantd din aceste situatii financiare consolidate.
4
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IMPACT DEVELOPER & CONTRACTOR S.A.

SITUATIA CONSOLIDATA A FLUXURILOR DE TREZORERIE I I v I pAC I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate in mii lei, daci nu este indicat altfel)

Note 2021 2020
Profit net 78.800 74.856
Ajustari pentru a reconcilia profitul net cu fluxurile (61.407) (36.912)

nete de numerar:
Castiguri din evaluarea investitiilor imaobiliare 8 (86.651) (64.328)
Castig din cedarea investitiilor imobiliare 8 8.462 -
Reluarea pierderii din depreciere pentru PPE 7 (2.548) 4.241
7

Amortizarea imobilizarilor corporale 791 1.601
Plati bazate pe actiuni 24 2 2.214
Venituri financiare 21 (2.815) (689)
Costuri financiar 21 6.267 10.843
Alte ajustari din tranzactii fara numerar (1.409) (124)
(Scadere)/crestere impozit amanat 22 16.496 9.330
Ajustari ale fondului de rulment (69.628) (41.709)
Scaderea/(cresterea) creantelor comerciale si altor 11 (9.500) 6.310
creante
Scaderea platilor anticipate 11 (61) =
Scaderea proprietatilor imobiliare (stoc) 10 (107.080) (9.997)

(Scadere)/crestere a comertului, a altor datorii sia

datoriilor contractuale 16 SR (F0:590)
(Scaderea)/cresterea provizioanelor L7 621 (240)
Impozitul pe venit platit 22 (5.116) (7.192)
Fluxurile nete de numerar din activitatile de

exploatare (52.235) (3.765)
Activitati de investitii
Achizitionarea de companii noi 9 2.158 (2.158)
Achizitie de imobhilizari corporale (PPE) 7 (329) (4.995)
Achizitie de actiuni proprii 14 (1.365) (9.610)
Cheltuieli cu investitii imobiliare Tn curs de dezvoltare 8 (30.540) (3.607)
Cheltuieli cu imobilizari corporale (PPE) in curs de 7 (8.361) 7

dezvoltare
Incasari din vanzarea de imobilizari corporale 7 177 569
Dobanziincasate - -
Fluxuri nete de numerar din activitati de investitii (38.260) (19.794)

Notele ataste fac parte integrantd din aceste situatii financiare consolidate.
7



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE I M p A‘ I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate in mii lei, daca nu este indicat altfel)

Note 2021 2020

Activitati financiare
Incaséri din Tmprumuturi 15 197.269 163.586
Rambursarea principalului imprumuturilor 15 (117.141) (109.884)
Dividendele platite 13 - (10.449)
Dobanda platita 15 (6.617) (6.134)
Fluxuri nete de numerar din activitdti de finantare 73.511 37.119
Crestere neta a numerarului si a echivalentelor de

numerar (16.984) 13.560
Numerar si echivalente de numerar la 1 ianuarie 12 59.022 45.462
Numerar si echivalente de numerar la 31 decembrie 12 42.037 59.022

Situatiile ity ciare consolidate prezentate au fost aprobate de catre conducere la data de 24 martie 2022
si semnate fpumele acesteia de catre:

\\‘&‘ / 0N AT .

Constantin SéBe$anu Claudiu Bistriceanu Iuliana Mihaela Urda
Director Gene Director Financiar Presedinte CA




IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE I M pA‘ I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate in mii lei, daci nu este indicat altfel)

1. ENTITATEA CARE RAPORTEAZA

Prezentele situatii financiare sunt situatiile financiare consolidate ale Impact Developer & Contractor SA
(,Societatea” sau ,Societatea mama”) si ale filialelor sale (denumite Tmpreuna ,,Grupul”) la si pentru anul
Tncheiat la 31 decembrie 2021.

Sediul social al Societatii este Willbrook Platinum Business and Convention Center, Cladirea A, Etaj 1, Soseaua
Bucuresti-Ploiesti, Nr. 172 - 176, Bucuresti, Sector 1.

Structura actionariatului la 31 decembrie 2021 si 31 decembrie 2020 este prezentata in Nota 13.
Situattile financiare consolidate ale Societatii pentru anul financiar Tincheiat la 31 decembrie 2021 cuprind
Societatea si filialele sale (denumite Tmpreuna cu Societatea “Grupul”) dupa cum urmeaza:

Tarade Natura activitatii % actionariat la 31 | % actionariat la
inregistrare decembrie 2021 31 decembrie
2020
Clearline Development and |[Romania Dezvoltare imobiliara 100% 100%
Management SRL
Actual Invest House SRL Romania Administrare imobile 100% 100%
Bergamot Development Romania Dezvoltare imobiliard 100% 100%
Phase II SRL
Bergamot Development SRL |Romania Dezvoltare imabiliara 100% 100%
Impact Finance SRL Romania Intermediere 100% 100%
financiara
Greenfield Copou Residence|Romania Dezvoltare imaobhiliara 100% 100%
SRL
Greenfield Copou Residence|Romania Dezvoltare imobiliara 100% 0%
Phase II SRL
Greenwise Development Romania Dezvoltare imobiliara 100% 0%
SRL
Greenfield Property Romania Dezvoltare imabiliara 100% 0%
Management SRL

Societatea este una dintre primele societati active in domeniul dezvoltarii imobiliare Tn Romania, fiind
constituitd in anul 1991 prin subscriptie publica. In anul 1995, Societatea a introdus conceptul de ansamblu
rezidential pe piata romaneasca. Incepand din anul 1996, Societatea este cotati la Bursa de Valori Bucuresti
(BVB).

In 2021, activitatea grupului Impact Developer&Constructor a constat in principal din continuarea dezvoltarii
proiectelor rezidentiale Greenfield si Luxuria din Bucuresti si Boreal Plus din Constanta.

2. BAZELE INTOCMIRII

Aceste situatii financiare consolidate au fost intocmite in conformitate cu Standardele Internationale de
Raportare Financiara adoptate de catre Uniunea Europeana (,,IFRS UE").

Situatiile financiare au fost intocmite pe baza principiului continuitatii activitatii, la cost istoric, cu exceptia
reevaluarii anumitor proprietati care sunt evaluate la valoarea reevaluata sau valoarea justa la sfarsitul fiecarei
perioade de raportare, asa cum se explica in politicile contabile de mai jos. Costul istoric se bazeaza, in general,
pe valoarea justa a contraprestatiei acordate n schimbul bunurilor si serviciilor.



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE l M pA( I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii lei, dacd nu este indicat altfel)

2 BAZELE INTOCMIRII (continuare)
Principiul continuitdtii activitatii

Grupul a pregatit prognoze, inclusiv anumite aspecte sensibile, tinand cont de principalele riscuri de afaceri.
Luand in considerare aceste prognoze, administratorii raman de parere ca acordurile de finantare ale Grupului
si structura capitalului ofera atat facilitatile necesare, cat si indicatorii necesari pentru a permite Grupului sa
Tsi desf&soare activitatea cel putin Tn urmatoarele 12 luni. In consecints, situatiile financiare au fost intocmite
pe baza principiului continuitatii activitatii.

Grupul a facut o evaluare initiala a riscurilor si incertitudinilor. Prin urmare, conducerea a avut in vedere
diferite scenarii, luand Tn considerare urmatoarele:

e Vanzari si pre-vanzari

e Preturi

e Costuri

e Evolutii proiecte imobiliare

e Numerar si finantare externa

in ceea ce priveste pre-vanzarile, Grupul se asteapté la o crestere semnificativa a volumului tranzactiilor in anul
2022 datorita proiectelor pe care Grupul le deruleazd Tn prezent: Greenfield, Cartierul Teilor, Greenfield
Panoramic 1 si 2, Luxuria Domenii Residence, Boreal Plus Constanta si din a doua jumatate a anului Greenfield
Copou Iasi. Grupul este in proces de obtinere a autorizatiilor de construire pentru Greenfield Copou Iasi si in
diferite etape de negociere cu constructorii si bancile de finantare pentru acest proiect. De asemenea, Grupul
considera ca un imbold serios in activitatea Grupului este si constructia Greenfield Plaza (un complex
multifunctional care va cuprinde zone de SPA (cu zone de relaxare si 2 piscine), sali de fitness si terenuri de
sport, zone comerciale. Grupul a intrat Tntr-un parteneriat cu Primaria Sector 1 Bucuresti pentru constructia unei
gradinite si scoli publice, cedand catre primarie terenul aferent acestor noi constructii.

Situatiile financiare consolidate au fost intocmite Tn baza principiului continuitatii activitatii.

3. MONEDA FUNC'['IONALI\ DE PREZENTARE

Situatiile financiare consolidate sunt prezentate in lei romanesti (,lei”), aceasta fiind si moneda functionald a
Grupului. Toate informatiile financiare sunt prezentate in mii lei.
4. PRINCIPALELE POLITICI CONTABILE

Politicile contabile prezentate mai jos au fost aplicate de catre toate entitatile Grupului, Tn maod consecvent,
pentru toate perioadele prezentate Tn aceste situatii financiare consolidate.

Mai jos sunt prezentate politicile contabile semnificative.

(a) Bazele consolidarii

Situatiile financiare consolidate includ situatiile financiare ale societatii si ale entitétilor controlate de
Societate (filialele acesteia) pana la data de 31 decembrie a fiecdrui an. Controlul se realizeaza atunci cand
Societatea:

- are puterea asupra entitatii in care s-a investit;

- este expusa sau are drepturi la profituri variabile din implicarea sa Tn entitatea in care s-a investit; si

10



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE l M pA‘ I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate n mii lei, dacd nu este indicat altfel)

4.  PRINCIPALELE POLITICI CONTABILE (continuare)
« are capacitatea de a-si folosi puterea pentru a influenta profiturile sale.

Societatea reevalueaza daca controleaza sau nu o entitate Tn care s-a investit n cazul in care faptele si
circumstantele indica faptul ca exista modificari ale unuia sau mai multora dintre cele trei elemente de control
enumerate mai sus.,

Consolidarea unei filiale incepe atunci cand Societatea obtine controlul asupra filialei si inceteaza atunci cand
Societatea pierde controlul asupra filialei. In mod specific, rezultatele filialelor achizitionate sau cedate Tn
cursul anului sunt incluse Tn contul de profit sau pierdere de la data la care Societatea dobandeste controlul
pana la data la care Societatea Tnceteaza sa controleze filiala. Profitul sau pierderea si fiecare componenta a
altor rezultate globale sunt atribuite proprietarilor Societatii si actionarilor minoritari. Rezultatul global total al
filialelor este atribuit proprietarilor Societdtii si actionarilor minoritari, chiar dacd prin aceasta actionarii
minoritari inregistreaza deficit de sold.

Atunci cand este necesar, se fac ajustari in situatiile financiare ale filialelor pentru a aduce politicile contabile
aplicate Tn acord cu politicile contabile ale Grupului. Toate activele si pasivele, capitalurile proprii, veniturile,
cheltuielile si fluxurile de numerar aferente tranzactiilor intre membrii Grupului sunt eliminate la consolidare.

Pierderea controlului

Cand Grupul pierde controlul asupra unei filiale, derecunoaste activele si datoriile filialei, precum si interese
care nu controleaza si alte elemente ale capitalurilor proprii ale filialei. Orice castig sau pierdere rezultatd este
recunoscuta in contul de profit si pierdere. Orice detinere ramasa in fosta filial& este masurata la valoarea justa
din momentul pierderii controlului sau masurata prin metoda punerii in echivalentd ca investitte Tn entitati
afiliate, dupd cum este cazul.

Investitii mésurate prin metoda punerii in echivalenta

Investitiile masurate prin metoda punerii Tn echivalenta ale Grupului consta in investitii Tn entitati asociate.
Entitatile asociate sunt acele entitati asupra carora Grupul exercitd o influenta semnificativa dar nu detinea
controlul asupra politicilor financiare si operationale.

Entitatile asociate sunt contabilizate folosind metoda punerii n echivalentd. Acestea sunt recunoscute initial
la cost, care include si costul tranzactiilor. Dupa recunoasterea initiald, Tn situatiile financiare consolidate,
Grupul recunoaste proportional profitul si pierderea, precum si alte elemente ale rezultatului global al entitatii
asociate, pana la data la care Tnceteaza influenta semnificativa.

(b) Moneda strdina

Tranzactiile in moneda straina sunt convertite in monedele functionale ale entitatilor Grupului la cursurile de
schimb valutar de la data tranzactiei. Activele si datoriile monetare care la data raportarii sunt exprimate in
valuta sunt convertite in moneda functionala la cursul de schimb valutar din data respectiva. Castigurile sau
pierderile din schimb valutar aferente elementelor monetare sunt calculate ca diferenta Intre costul amortizat
in moneda functionala la inceputul anului, ajustat cu valoarea dobénzii efective, platile si incasarile realizate
in cursul anului si costul amortizat in moneda straind convertit la cursul de schimb valutar de la sfarsitul anului.

Activele si datoriile nemonetare exprimate intr-o moneda strdina si care sunt evaluate la valoarea justa sunt
convertite Tn moneda functionala la cursul de schimb valutar de la data la care a fost determinata valoarea
justa. Elementele nemonetare denominate intr-o moneda straind si care sunt evaluate la cost istoric sunt
convertite utilizand cursul de schimb valutar de la data tranzactiei.
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4, PRINCIPALELE POLITICI CONTABILE (continuare)
Diferentele de schimb valutar rezultate din conversie sunt recunoscute in situatia consolidata a profitului sau
pierderii si altor elemente ale rezultatului global.

(c) Imobhilizari corporale

Terenurile si constructiile detinute pentru utilizare in productie sau in scopuri administrative sunt prezentate
in situatia pozitiei financiare la valoarea reevaluatd, care este valoarea justd la data reevaludrii, minus
amortizarea cumulata si pierderile acumulate din depreciere.

Orice crestere a reevaluarii care rezulta din reevaluarea terenurilor si constructiilor este creditata in rezerva
de reevaluare a imobilizarii, cu exceptia cazului Tn care reia o scadere din reevaluare pentru acelasi activ
recunoscut anterior drept cheltuiald, caz in care majorarea este Tnregistrata Tn contul de profit sau pierdere Tn
masurain care scdderea a fost inregistrata anterior pe cheltuieli. O reducere a valorii contabile din reevaluarea
unor astfel de terenuri si constructii este Tnregistrata drept cheltuiala in mdsura in care depaseste soldul, daca
este cazul, detinut In rezerva de reevaluare a imobilizérilor legate de o reevaluare anterioara a acelui activ.

Deprecierea constructiilor reevaluate este recunoscutd in contul de profit sau pierdere. La vanzarea sau
cedarea ulterioara a unei proprietati reevaluate, excedentul de reevaluare atribuit ramas n rezerva de
reevaluare a imobilizarii este transferat direct in rezultatul reportat.

Terenul nu se amortizeaza.

Instalatiile si echipamentele sunt prezentate la cost minus amortizarea cumulata si pierderea acumulata din
depreciere.

Amortizarea este recunoscutd astfel incat sa elimine costul sau evaluarea activelor (altele decat terenurile si
proprietdtile aflate Tn constructie) minus valorile reziduale pe parcursul duratei lor de viata utila, folosind

metoda liniard, dupd cum urmeaza:

Durata de viata utila estimata a imobilizarilor corporale este dupa cum urmeaza

e constructii 40 de ani
e instalatii, echipamente si mijloace de transport 3-5ani
 mobilier si alte active 3-12 ani

Duratele estimate de viata utild, valorile reziduale si metoda de amortizare sunt revizuire la fiecare data de
raportare.

(d) Imobilizari necorporale achizitionate separat

Imobilizarile necorporale cu o durata de viata utila determinata, achizitionate separat, sunt inregistrate la cost
minus amortizarea acumulata si pierderile acumulate din depreciere, Amortizarea este recunoscuta pe baza
liniara pe durata de viata utild estimata. Durata de viata utila estimata si metoda de amortizare sunt revizuite
la sfarsitul fiecarei pericade de raportare, orice modificari ale estimarii fiind contabilizate prospectiv.
Imoabilizarile necorporale cu durata de viata utila nedeterminata dobandite separat sunt Tnregistrate la cost
minus pierderile acumulate din depreciere.

(e) Investitii imobiliare

Investitiile imobiliare, care reprezinta proprietati detinute pentru a obtine chirii si / sau pentru aprecierea
capitalului (inclusiv proprietatile aflate in constructie pentru astfel de scopuri), sunt evaluate initial la cost,
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4, PRINCIPALELE POLITICI CONTABILE (continuare)
inclusiv costurile de tranzactionare. In urma recunoasterii initiale, investitiile imobiliare sunt evaluate la
valoarea justa.

Toate investitiile imobiliare ale Grupului detinute pentru a obtine chirii sau pentru aprecierea capitalului sunt
inregistrate ca investitii imobiliare si sunt evaluate utilizand modelul valorii juste. Castigurile sau pierderile
care rezulta din modificarile valorii juste ale investitiilor imobiliare sunt incluse in contul de profit sau pierdere
n perioadain care apar.

Atunci cand destinatia unei proprietati se schimba, astfel ncat este reclasificata in imobilizéri corporale sau
stocuri, valoarea sa justa de la data reclasificarii devine costul imaobilizarii pentru nregistrare ulterioara.

O investitie imobiliard este derecunoscuta la cedare sau atunci cand investitia imobiliarad este permanent
scoasa din uz si nu sunt asteptate beneficii economice viitoare din cedare. Orice castig sau pierdere care
rezultd din derecunoasterea proprietatii (calculata ca diferenta intre incasarile nete din cedare si valoarea
contabild a activului) este inclus(d) Tn contul de profit sau pierdere in perioada in care este proprietatea este
derecunoscuta.

Conducerea Societatii evalueaza regulat cea mai buna folosinta a terenurilor — investitii imobiliare Transferul
din investitii imobiliare in stocuri este realizat aproape de data inceperii constructiei dupa ce au fost obtinute
toate avizele necesare, a fost finalizat un concept detaliat al proiectului si au fost facuti pasi importanti Tn
identificarea constructorilor si finantarii proiectului.

() Stocuri

Stocurile sunt prezentate la valoarea cea mai mica dintre cost si valoarea realizabild netd. Costul cuprinde
materiale directe si, unde este cazul, cheltuielile directe cu forta de munca si costurile indirecte de productie
suportate pentru aducerea stocurilor in locatia si starea lor actuald. Valoarea realizabild neta reprezinta pretul
de vanzare estimat minus toate costurile estimate de finalizare si costurile de comercializare, vanzare si
distributie.

Evaluarea la data intrarii in societate a stocurilor se face utilizand urmatoarele tehnici:

v Proprietati rezidentiale identificare specifica
v' Terenuri identificare specifica
v" Alte stocuri primul intrat, primul iesit (FIFO)

(8) Creante comerciale si de alta natura

Creantele comerciale obisnuite, cu exceptia instrumentelor financiare derivate, nu poartd dobanda si sunt
evaluate la valoarea nominala redusa cu provizioanele corespunzatoare pentru sumele nerecuperabile
estimate. Valoarea contahild a tranzactiilor comerciale si a altor creante exprimate in valuta straina este
determinata in acea moneda straind si convertita la cursul spot la sfarsitul fiecarei perioade de raportare.

(h) Derecunoasterea activelor financiare

Grupul derecunoaste un activ financiar numai atunci cand expira drepturile contractuale asupra fluxurilor de
numerar generate de activ sau cand transfera activul financiar si aproape toate riscurile si beneficiile dreptului
de proprietate catre o alta entitate. Daca Grupul nu transfera si nici nu pastreaza in mod substantial toate
riscurile si beneficiile dreptului de proprietate si continua sa controleze activul transferat, Grupul recunoaste
detinerea ramasa in activ si obligatia aferenta pentru sumele pe care ar putea sa le plateasca. Dacad Grupul
pastreaza in mod substantial toate riscurile si beneficiile detinerii unui activ financiar transferat, Grupul
continua sa recunoasca activul financiar si recunoaste, de asemenea, un imprumut garantat pentru incasarile
primite.
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4. PRINCIPALELE POLITICI CONTABILE (continuare)
(i) Numerar si echivalente de numerar

Numerarul si echivalentele de numerar cuprind numerarul detinut de Grup, precum si depozitele bancare pe
termen scurt cu scadenta initiald de mai putin de trei luni si sunt supuse unui risc scazut de modificare a valorii.

(i) cCapitalul social

Actiuni ordinare

Actiunile ordinare sunt clasificate ca parte a capitalurilor proprii. Costurile suplimentare direct atribuibile
emisiunii actiunilor ordinare sunt recunoscute ca o reducere a capitalurilor proprii la valoarea neta de efectele
fiscale.

Rascumpararea si reemiterea capitalului social (actiuni de trezorerie)

Atunci cand capitalul social recunoscut ca parte a capitalurilor proprii este rdascumparat, valoarea
contraprestatiei platite, care include si alte costuri direct atribuibile, netd de efectele fiscale, este recunoscuta
ca o reducere a capitalurilor proprii. Actiunile rascumpdrate sunt clasificate ca actiuni de trezorerie si sunt
prezentate ca o rezerva privind actiunile proprii. Atunci cand actiunile de trezorerie sunt vandute sau reemise
ulterior, suma Tncasata este recunoscuta ca o crestere a capitalurilor proprii iar surplusul sau deficitul inregistrat
in urma tranzactiei este prezentat ca priméa de emisiune.

(k) Dividende
Dividendele sunt recunoscute ca datorie in perioada in care este aprobata repartizarea lor.
()] Actiuni proprii

Actiunile proprii constau din actiuni de trezorerie si actiuni detinute in cadrul unui plan de beneficii al angajatilor.
Grupul are un plan de beneficii al angajatilor pentru a satisface exercitarea optiunilor de achizitie de actiuni care
au fost acordate in cadrul schemelor de optiuni de achizitie de actiuni ale grupului.

Actiunile proprii sunt recunoscute la cost ca o deducere din capitalurile proprii ale actionarilor. O contraprestatie
ulterioard primita pentru vanzarea unor astfel de actiuni este, de asemenea, recunoscuta n capitalurile proprii,
diferenta dintre veniturile din vanzare fata de costul initial fiind recuperata in rezultatul reportat. Niciun castig
sau pierdere nu este recunoscut(d) in declaratiile de performanta privind tranzactiile cu actiuni proprii.

(m) Imprumuturi

Imprumuturile bancare purtitoare de dobanda si descoperitul de cont sunt Tnregistrate pe masura incasarilor,
net de orice costurile de acordarea directe.

Costurile indatorarii

Costurile indatorarii care pot fi atribuite direct achizitiei, constructiei sau productiei de active cu ciclu lung de
productie, care sunt active care necesitd in mod necesar o perioada substantiald de timp pentru a fi gata pentru
utilizarea dorita sau pentru vanzare, sunt adaugate la costul acestor active, pana cand activele sunt in mod
substantial pregatite pentru utilizarea dorita sau vanzare.

Costurile Tndatorarii aferente Tmprumuturilor generale se capitalizeaza in valoarea activelor care se califica
pentru acest lucru (conform IAS 23). Rata aplicabila pentru capitalizare este rata medie ponderata a dobanzii
fmprumuturilor obtinute de companie.
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4. PRINCIPALELE POLITICI CONTABILE (continuare)

Veniturile din investitii obtinute din investitia temporara a anumitor Tmprumuturi care vor fi folosite pe activele
cu ciclu lung de productie se deduc din costurile Tndatorarii eligibile pentru capitalizare.

Toate celelalte costuri ale indatorarii sunt recunoscute Tn contul de profit sau pierdere In pericada n care sunt
suportate.

(n)  Datorii comerciale si de alta natura
Datoriile comerciale obisnuite nu sunt purtatoare de dobanda si sunt prezentate la valoarea nominala.

Datoriile comerciale pe termen lung, in special cele legate de terenuri, sunt inregistrate la valoarea justa la
data achizitionarii activului la care se refera. Reducerea la valoarea nominald este amortizatd pe parcursul
perioadei de creditare siinregistrata la costuri de finantare. Valoarea contabila a datoriilor comerciale si a altor
datorii care sunt denominate in moneda strdind este determinata in acea moneda stréina si convertita la cursul
spot la sfarsitul fiecdrei perioade de raportare.

Derecunoasterea datoriilor financiare

Grupul derecunoaste datoriile financiare numai atunci cand abligatiile Grupului sunt achitate, anulate sau au
expirat. Diferenta dintre valoarea contabild a datoriei financiare derecunoscute si contraprestatia platita si de
platit este recunoscuta in contul de profit sau pierdere.

(o) Contracte de leasing

Grupul analizeaza la inceput de contract masura in care un contract este, sau contine un leasing. Anume,
masura Tn care contractul confera dreptul de utilizare a unui activ identificabil pentru o perioada de timp in
schimbul contravalorii.

Grupul aplica o singura abordare de recunoastere si masurare pentru toate leasingurile, cu exceptia
leasingurilor pe termen scurt si a activelor de valoare mica. Grupul recunoaste datorii de leasing pentru platile
de leasing si dreptul de utilizare a activelor reprezentand dreptul de utilizare a activului care sta la baza. i)
Dreptul de utilizare a activelor Grupul recunoaste dreptul de utilizare a activelor la data de Tnceput a unui
leasing (i.e. data la care activul care sta la baza este disponibil pentru a fi utilizat). Dreptul de utilizare a
activelor este masurat la cost excluzand amortizarea acumulata si pierderi din depreciere si ajustat pentru
orice remasurarare a datoriei de leasing. Costul dreptului de utilizare a activelor include suma datoriei de
leasing recunoscute costuri directe initiale Tnregistrate si plati de leasing efectuate la sau Tnainte data de
inceput excluzand orice beneficii de leasing primite. Dreptul de utilizare a activelor este amortizat liniar pe
durata cea mai mica dintre perioada de leasing si durata de viata estimata a activelor, dupa cum urmeaza:

= Terenuri si cladiri: 1 -3 ani
« Alte echipamente: 1 -3 ani

Daca dreptul de proprietate al unui activ inchiriat este transferat Grupului la sfarsitul duratei de leasing sau
costul reflecta exercitarea unei optiuni de achizitie, amortizarea este calculata utilizand durata de viata
estimata a activului. Durata contractului de leasing a fost considerata perioadéa irevocabila a contractului de
leasing, fara a lua Tn considerare optiunea de prelungire. Dreptul de utilizare a activelor face de asemenea
scopul deprecierii.

La data de inceput a leasingului, Grupul recunoaste datoriile de leasing masurate la valoarea curenta a platilor
de leasing ce urmeaza a fi facute pe durata contractului de leasing. Platile de leasing includ pléati fixe (incluzand
plati fixe ca substanta) excluzand orice beneficii de leasing de primit, plati de leasing variabile care depind de
un indice sau o rata si sume asteptate a fi platite conform garantiei valorii reziduale. Platile de leasing includ
de asemenea pretul de exercitare al unei optiuni de cumparare care este rezonabil de sigur ca va fi exercitata
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4, PRINCIPALELE POLITICI CONTABILE (continuare)

de catre Grup si plati ale penalitatilor pentru terminarea contractului de leasing, daca durata de leasing reflecta
optiunea grupului de terminare a contractului de leasing. Platile de leasing variabile care nu depind de un
indice sau o ratd sunt recunoscute drept cheltuiald n perioada in care evenimentul sau conditiile care
determina platile au loc.

Pentru calcularea valorii curente a platilor de leasing, Grupul utilizeaza rata de Tmprumut incremental la data
de Tnceput a leasingului pentru ca rata dobanzii implicite a leasingului nu este imediat determinabila.

Ulterior datei de inceput, suma datoriei de leasing este marita pentru a reflecta cresterea dobanzii si
diminuarea pentru platile de leasing efectuate. In plus, valoarea contabila a datoriei de leasing este
remasuratd daca existda o modificare, schimbare a duratei de leasing, o schimbare a platilor de leasing
(schimbare a platilor viitoare rezultate dintr-o schimbare a unui indice sau rate utilizate pentru determinarea
acelor plati de leasing) sau o schimbare Tn evaluarea unei optiuni de achizitie a activului care este subiectul
contractului de leasing. Datoriile aferente contractelor de leasing sunt incluse in Nota 16 Datorii comerciale si
alte datorii.

(p) Provizioane

Provizioanele sunt recunoscute atunci cand Grupul are o obligatie curenta (legala sau implicitd) ca rezultat al
unui eveniment trecut, cand este probabil ca Grupul sa fie obligat sa-si deconteze aceasta obligatie, si poate
fi facuta o estimare credibila privind valoarea obligatiei.

Suma recunoscuta ca provizion este cea mai buna estimare a contraprestatiei necesare pentru decontarea
obligatiei prezente la data raportarii, lu&nd in considerare riscurile si incertitudinile legate de obligatie.

In cazul in care un provizion este evaluat utilizand fluxurile de numerar estimate pentru a deconta obligatia
prezenta, valoarea contabild reprezinta valoarea actualizata a acestor fluxuri de trezorerie (atunci cand efectul
valorii in timp a banilor este semnificativ).

Atunci cand se asteapta ca unele dintre sau toate beneficiile economice necesare pentru decontarea unui
provizion sa fie recuperate de la o tertd parte, o creanta este recunoscuta ca un activ daca este aproape sigur
ca va fi rambursata, iar valoarea creantei poate fi evaluata in mod credibil.

(q) Venituri

Veniturile sunt recunoscute atunci cand clientul dobandeste controlul asupra bunurilor sau serviciilor
prestate, la suma care reflecta pretul pe care Grupul se asteapta sa il primeasca in schimbul acestor bunuri
sau servicii. Veniturile sunt recunoscute la valoarea justa a serviciilor prestate sau a bunurilor livrate, net de
TVA, accize sau alte impozite aferente vanzarii.

Veniturile includ valoarea justa a contraprestatiei primite sau de primit, net de taxa pe valoarea adaugata, dupa
eliminarea vanzarilor Tn cadrul Grupului. Veniturile si profitul sunt recunoscute dupa cum urmeaza:

(i) Venituri din vénzare de proprietdti rezidentiale

Veniturile din vanzarea de proprietati rezidentiale in cursul normal al activitatii sunt evaluate la valoarea justa
a contraprestatiei incasate sau de Tncasat la finalizare. Veniturile sunt recunoscute atunci cand riscurile si
avantajele semnificative aferente dreptului de proprietate au fost transferate clientului, acest lucru fiind
considerat atunci cand titlul de proprietate revine clientului la finalizarea legala, iar costurile aferente si
eventuala returnare a bunurilor pot fi estimate n mod credibil. Acesta este momentul in care sunt respectate
toate obligatiile de Tndeplinire conform prevederilor IFRS 15 si nu existd o implicare permanentd n
gestionarea bunurilor, iar valoarea veniturilor poate fi evaluatd in mod credibil. Daca este probabil ca anumite
rabaturi sa fie acordate si valoarea lor poate fi evaluata Tn mod credibil, atunci acestea sunt recunoscute ca o
reducere a veniturilor atunci cand
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veniturile din vanzari sunt recunoscute. Nu este consideratd o componenta semnificativd a finantarii in
contractele cu clientii, deoarece perioada dintre recunoasterea veniturilor si plata este aproape intotdeauna
mai mica de un an, compania are si plati in rate pe o perioadd mai mare de un an, dar acestea nu sunt
semnificative.

(i) Venituri din facturarea utilitdtilor

Veniturile din facturarile de utilitati sunt recunoscute la momentul realizarii lor, Tmpreuna cu cheltuielile cu
utilitati facturate de catre furnizori. Grupul refactureaza utilitdtile adaugand o marja de profit, sub forma unor
costuri de administrare. Utilitatile se factureaza pentru proprietdtile inchiriate, proprietatile vandute fara
transferul dreptului de proprietate (vanzari cu plata Tn rate) si pentru proprietatile vandute cu plata integrala,
pana in momentul in care cumparatorul incheie contracte cu furnizorii de utilitati in nume propriu.

(r) Impozitare
Taxa de impozitare reprezintd suma impozitului platit in prezent si impozitul amanat.

Impozitul curent

Impozitul platit in prezent se bazeaza pe profitul impozabil pentru anul respectiv. Venitul impozabil diferd de
profitul inaintea impozitarii asa cum este raportat in contul de profit si pierdere, deoarece exclude elementele
de venit sau de cheltuieli care sunt impozabile sau deductibile Tn alti ani si exclude in plus elementele care nu
sunt niciodata impozabile sau deductibile.

Impozitul curent se calculeazé utilizand cotele de impozitare care au fost adoptate sau substantial adoptate
la data bilantului.

Impozitul amanat

Impozitul amanat este impozitul care se asteaptd sa fie platibil sau recuperabil pe baza diferentelor dintre
valorile contabile ale activelor si pasivelor din situatiile financiare si bazele fiscale corespunzatoare utilizate n
calculul profitului impozabil si este contabilizat utilizand metoda pasivului bilantier.

Datoriile cu impozitul amanat sunt, in general, recunoscute pentru toate diferentele temporare impozabile, iar
activele privind impozitul amanat sunt recunoscute in masura in care este probabil ca profiturile impozabile
sa fie disponibile, la care se pot aplica diferente temporare deductibile.

Aceste active si datorii nu sunt recunoscute daca diferenta temporara provine din fondul comercial sau din
recunoasterea initiald (cu exceptia combindrilor de intreprinderi) a altor active si pasive dintr-o tranzactie care
nu afecteaza nici profitul fiscal, nici profitul contabil.

Datoriile cu impozitul amanat sunt, de asemenea, recunoscute pentru diferentele temporare impozabile
generate de investitiile In filiale si interesele Tn asociatiile in participatiune, cu exceptia cazurilor in care Grupul
este capabil sa controleze reluarea diferentei temporare si este probabil ca diferenta temparard sa nu fie
reluata in viitorul previzibil.

Impozitul amanat este evaluat pe baza neactualizata utilizand ratele de impozitare si legile care au fost ulterior
adoptate sau adoptate Tn mod substantial la data bilantului.

Valoarea contabild a creantelor privind impozitul amanat este revizuitd la fiecare data a bilantului si redusa in
masura in care nu mai este probabil sa existe suficient profit impozabil care sa permité recuperarea totala sau
partiald a activului. Impozitul aménat este debitat sau creditat in contul de profit si pierdere, cu exceptia
cazului in care se refera la elemente debitate sau creditate direct in alte elemente ale rezultatului global sau
n capitalurile proprii, caz in care impozitul améanat este, de asemenea, tratat in alte elemente ale rezultatului
global sau in capitalurile proprii.
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4, PRINCIPALELE POLITICI CONTABILE (continuare)
(s) Plata pe baza de actiuni

Grupul a aplicat cerintele IFRS 2 ,,Plata pe baza de actiuni”. Grupul face plati pe bazi de actiuni cu decontare
pe bazd de capital anumitor angajati. Platile pe baza de actiuni decontate pe baza de capital sunt evaluate la
valoarea justa la data acordarii. Valoarea justa este Tnregistrata pe cheltuieli pe baza liniara pe perioada intrarii
indrepturi, pe baza estimérii de catre Grup a actiunilor care vor deveni legitime Tn cele din urma dupa ajustarea
efectului conditiilor de intrare n drepturi care nu depind de pretul pietei.

(t)  Instrumente financiare - valoarea justa si administrarea riscurilor

Functia de administrare a riscurilor in cadrul Grupului se referd la riscurile financiare. Riscurile financiare sunt
riscuri generate de instrumentele financiare la care este expus Grupul in timpul sau la sfarsitul perioadei de
raportare. Riscul financiar cuprinde riscul de piata (inclusiv riscul de ratd a dobanzii si alte riscuri de pret),
riscul de credit si riscul de lichiditate. Obiectivele principale ale functiei de administrare a riscului financiar
sunt stabilirea limitelor de risc si - apoi asigurarea ci expunerea la riscuri raméane in aceste limite.

(u)  Datorii contingente
O datorie contingenta este:

(@) o obligatie potentiala aparutd ca urmare a unor evenimente anterioare si a carei existentd va fi
confirmata doar de aparitia sau neaparitia unuia sau mai multor evenimente viitoare incerte, care nu
sunt in totalitate controlate de Grup; sau

(b) o obligatie curentd aparutd ca urmare a unor evenimente anterioare, dar care nu este recunoscuti
deoarece:

i.  esteimprobabil ca pentru decontarea acestei obligatii vor fi necesare iesiri de resurse incorporand
beneficii economice; sau

ii. valoareaobligatiei nu poate fi evaluata suficient de credibil.

Datoriile contingente nu sunt recunoscute in situatiile financiare ale Grupului, ci sunt prezentate, cu exceptia
cazului in care posibilitatea unei iesiri de resurse care incorporeaza beneficii economice este scizuta.

Un activ contingent este un potential activ care provine din evenimente anterioare si a cirui existenta va fi
confirmata numai de aparitia sau de absenta unuia sau mai multor evenimente viitoare nesigure care nu sunt
in totalitate sub controlul Grupului.

Un activ contingent nu este recunoscut Tn situatiile financiare ale Grupului, dar este prezentat atunci cand este
probabila o intrare de beneficii economice.

(v) Evenimente ulterioare

Evenimentele care au avut loc dupa data de raportare la 31 decembrie 2021, care furnizeaza informatii
suplimentare despre conditiile predominante la data raportérii (evenimente de ajustare), sunt reflectate in
situatiile financiare consolidate. Evenimentele care au loc dupa data de raportare care furnizeaza informatii
privind evenimentele care au avut loc dupa data raportarii (evenimente care nu necesita ajustari), daca sunt
semnificative, sunt prezentate in notele la situatiile financiare consolidate. Atunci cand ipoteza continuitatii
activitatii nu mai este adecvata la sau dupd perioada de raportare, situatiile financiare nu sunt intocmite pe
baza continuitatii activitatii.
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4, PRINCIPALELE POLITICI CONTABILE (continuare)
(w) Raportarea pe segmente

Grupul opereaza numai Tn Romania. Principalul segment de operare se refera la dezvoltarea imobiliara.

5. RATIONAMENTE CONTABILE RELEVANTE SI SURSE CHEIE PENTRU INCERTITUDINEA DE
ESTIMARE

In aplicarea politicilor contabile ale Grupului, descrise in Nota 4, directorii sunt obligati s faca judeciti (altele
decét cele care implicd estimari) care au un impact semnificativ asupra sumelor recunoscute si sa facd estimari
si ipoteze cu privire la valorile contabile ale activelor si pasivelor care nu sunt usor evidente din alte surse.
Estimarile si ipotezele asociate se bazeaza pe experienta istorica si pe alti factori care sunt considerati
relevanti.

Rezultatele efective pot fi diferite de aceste estimari. Estimarile si ipotezele pe care acestea se bazeaza sunt
revizuite in permanenta. Revizuirile estimarilor contabile sunt recunoscute in perioada in care estimarea este
revizuita daca revizuirea afecteaza numai acea perioada sau in perioada revizuirii si in perioadele viitoare daca
revizuirea afecteaza atat perioadele curente, cat si cele viitoare.

(i) Evaluarea la valoarea justa si procesele de evaluare

Grupul a obtinut un raport emis de Colliers Valuation and Advisory S.R.L. care stabileste valorile de piata
estimate pentru investitiile imobiliare ale Grupului si proprietatile dezvoltate pentru vanzare in starea lor
actuala la 31 decembrie 2021. Colliers este o societate independenta specializata in domeniul evaluarii, care
detine calificarea profesionala relevantd recunoscuta si experienta recenta in ceea ce priveste amplasarile si
categoriile proprietatilor evaluate. Evaluarea s-a bazat pe ipoteza privind cea mai buna utilizare a fiecarei
proprietdti de catre un tert dezvoltator.

Pe piata din Romania, valorile efective ale tranzactiilor imobiliare nu sunt publice si nu exista un volum mare
de tranzactii pe loturi mari de teren. Prin urmare, metoda compararii vanzarilor are limitari inerente, fiind
nevoie de un nivel semnificativ de judecata pentru a fi aplicata.

Activele imobilizate sunt evaluate Tn principal utilizand abordarea comparatiei vanzarilor. Ipotezele principale
care stau la baza valorii de piata a grupurilor de active imobilizate sunt:

. selectarea terenurilor comparabile cu scopul de a determina ,,pretul ofertat” considerat ca bazé pentru
a forma un pret orientativ

° valoarea ajustarilor care trebuie aplicate in raport cu pretul ofertat pentru a reflecta preturile
tranzactiilor si diferentele Tn ceea ce priveste amplasarea si starea inclusiv stadiul disputelor legale

descrise in Nota 26.

Datele de intrare cheie sunt rezumate Tn Nota 8. Evaluarea este foarte sensibila la aceste variabile, iar ajustarile
acestor intrari ar avea un impact direct asupra evaluarii rezultate.
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5. RATIONAMENTE CONTABILE RELEVANTE SI SURSE CHEIE PENTRU INCERTITUDINEA DE ESTIMARE
(continuare)

0 analiza de senzitivitate a celor trei active cheie este prezentata mai jos:

Activ Impactul asupra evaluarii incluse Tn bilantul la 31 decembrie
2021 si castigul din investitii imaobiliare Tnregistrat Tn contul de
profit si pierdere a unei reduceri/(aprecieri) cu 5% a prefului pe
metrul patrat

Teren Greenfield -11.422 mii lei +11.422 mii lei
Teren Barbu Vacarescu -7.898 mii lei + 7.898 mii lei
Teren Ghencea - 6.405 mii lei + 6.405 mii lei

(ii)  Transferul de active la investitii imobiliare cat si de la investitii imobiliare

IAS 40 (investitii imobiliare) pretinde ca transferurile de la si catre investitii imobiliare sa fie evidentiate printr-
o schimbare a utilizarii. Conditiile care indica o modificare a utilizarii sunt judecate, iar tratamentul poate avea
un impact semnificativ asupra situatiilor financiare, deoarece investitiile imobiliare sunt Tnregistrate la
valoarea justa si stocurile sunt inregistrate la cost.

=  Pentru proiectele Ghenceasi Barbu Vacarescu, in anul 2019 managementul a considerat ca restrictiile
legale privind utilizarea bunurilor sunt o indicatie a modificarii folosintei. In mod constant, aceste
active sunt reclasificate Tn investitii imobiliare si inregistrate la valoarea justa la data bilantului.

= Pentru o parte din terenul din Greenfield, conducerea considera ca o poshila dezvoltare nu va incepe
- in urmatorii trei/patru ani de la data bilantului. In consecintd, aceste active continud sa fie
contabilizate la valoarea justa in cadrul investitiilor imobiliare.

Dacé s-ar fi aplicat judecati diferite Tn determinarea schimbarii de utilizare a bunurilor, situatiile financiare ar
fi putut fi semnificativ diferite ca urmare a abordarii de metode diferite de evaluare a stocurilor si a investitiilor
imobiliare.

(iii) Aspecte juridice

Conducerea Grupului analizeaza periodic situatia tuturor litigiilor aflate Tn derulare si, dupd consultarea
Consiliului de administratie, decide asupra necesitatii recunoasterii provizioanelor referitoare la sumele
implicate sau la prezentarea lor in situatiile financiare individuale. Aspectele juridice cheie sunt prezentate la
Nota 26.

(iv) Alocarea costurilor

Pentru a determina profitul pe care Grupul trebuie sa il recunoasca din cresterile Tnregistrate ntr-o anumita
perioada, Grupul trebuie sa aloce costuri de dezvoltare la nivel de amplasament intre unitdtile vadndute n anul
in curs si cele care vor fi vandute Tn anii urmatori. Practica Tn acest domeniu variaza in ceea ce priveste
metodele folosite, existdnd un grad inerent de incertitudine in efectuarea acestor evaludri. In cazul in care
apar modificariin planurile de dezvoltare viitoare fata de cele anticipate Tn prezent, atunci ar rezulta fluctuatii
In recunoasterea costurilor si a profitului in diverse etape ale proiectului.

() Efectele pandemiei de Coronavirus

Compania monitorizeaza Tndeaproape efectele pandemiei Coronavirus si efectele acesteia asupra pietei
imobiliare si asupra mediului economic din tara si va ajusta strategia companiei pentru a minimiza impactul
pandemiei si a respecta angajamentele sale fata de clienti, finantatori si actionari.
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6. ADOPTAREA STANDARDELOR INTERNATIONALE DE RAPORTARE FINANCIARA NOI SI REVIZUITE

Politicile contabile adoptate sunt consecvente cu cele din exercitiul financiar anterior, cu exceptia
urmatoarelor IFRS-uri modificate, care au fost adoptate de Grup/Societate la 1 ianuarie 2021;

. Refarma indicelui de referinta al ratei dobanzii — Etapa a doua — IFRS 9, IAS 39, IFRS 7, IFRS 4 si IFRS
16 (Amendamente)

Inaugust 2020, IASB a publicat Reforma indicelui de referinta al ratei dobanzii — Etapaa doua — Amendamente
aduse standardelor IFRS 9, IAS 39, IFRS 7, IFRS 4 si IFRS 16, completédnd activitatea sa de a rdspunde
efectelor reformei IBOR. Modificdrile furnizeaza scutiri temporare care abordeaza efectele asupra raportarii
financiare atunci cdnd IBOR este inlocuitd cu o alternativa aproape fara risc (RFR). Amendamentele prevad, in
special, o solutie practica in momentul contabilizarii modificarilor bazei de determinare a fluxurilor de numerar
contractuale aferente activelor si datoriilor financiare, impunand ajustarea ratei dobanzii efective, similar unei
actualizari a ratei de dobanda de piata. De asemenea, modificarile prevad scutiri de la incetarea relatiei de
acoperire impotriva riscurilor, inclusiv o scutire temporara de la necesitatea identificarii separate a
componentei acoperite atunci cand un instrument RFR este desemnat intr-o relatie de acoperire a unei
componente de risc. Exista, de asemenea, modificari ale IFRS 7 Instrumente financiare: Informatii de furnizat,
pentru a permite utilizatorilor situatiilor financiare sa inteleaga efectele reformei IBOR asupra instrumentelor
financiare ale entitatii si a strategiei de management al riscurilor. Desi aplicarea este retrospectiva, entitatile
nu trebuie sa realizeze retratari pentru perioadele anterioare. Amendamentele nu au avut niciun impact
situatiilor financiare ale Grupului

. IFRS 4: Contracte de asigurare (Amendamente)

Amendamente aduse IFRS 4 modifica termenul fix de expirare a derogarii temporare prevazut in IFRS 4
Contracte de asigurare de aplicare a IFRS 9 Instrumente financiare, astfel ca entitatile ar trebui sa aplice IFRS
9 pentru perioade anuale incepand la sau dupa 1 ianuarie 2023. Amendamentele nu au avut niciun impact
asupra situatiilor financiare ale Grupului.

. IFRS 16 Contracte de leasing — Concesii privind chiria legate de COVID-19 (Amendament)
Amendamentul se aplica retrospectiv pentru perioade de raportare anuala incepand la sau dupa 1 iunie 2020.
Este permisa aplicarea timpurie, inclusiv in cadrul situatiilor financiare care nu au fost inca autorizate pentru
a fi emise pana la 28 mai 2020. IASB a modificat standardul acordand locatarilor scutiri de la aplicarea
cerintelor din IFRS 16 referitoare la tratamentul modificarii contractelor de leasing pentru concesiile privind
chiria care apar ca o consecinta directa a pandemiei COVID-19. Amendamentul ofera o solutie practica pentru
ca locatarii sa contabilizeze orice modificare a platilor de leasing care rezulta din concesii privind chiria legate
de COVID-19 in acelasi mod in care ar inregistra maodificarea, conform IFRS 16, daca aceasta nu ar reprezenta
o modificare a contractului de leasing, numai daca sunt indeplinite toate conditiile urmatoare:

0 Modificarea platilor de leasing are ca rezultat o contraprestatie revizuita pentru contractul de leasing
care este, in mod substantial, similara sau inferioara contraprestatiei pentru contractul de leasing imediat
anterioara modificarii.

0 Orice reducere a platilor de leasing afecteaza doar platile datorate initial la sau inainte de 30 iunie
2021.
i Nu s-a produs nicio modificare substantiala a celorlalti termeni si conditii ale contractului de leasing.

Amendamentul nu a avut niciun impact asupra situatiilor financiare ale Grupului

B) Standarde emise, dar care nu sunt inca in vigoare si nu au fost adoptate de timpuriu

. IFRS 17: Contracte de asigurare

Standardul intra in vigoare pentru perioade anuale incepand la sau dupa 1 ianuarie 2021 si aplicarea timpurie
este permisa, daca au fost aplicate si standardele IFRS 15 Venituri din contractele cu clientii, si IFRS 9
Instrumente financiare. In sedinta din martie 2020, Consiliul a hotarat sa amane data intrarii in vigoare pentru
2023.IFRS 17 Contracte de asigurare stabileste principiile pentru recunoasterea, evaluarea, prezentarea si
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6. ADOPTAREA STANDARDELOR INTERNATIONALE DE RAPORTARE FINANCIARA NOI SIREVIZUITE
(continuare)

furnizarea informatiilor aferente contractelor de asigurare emise. De asemenea, standardul prevede aplicarea
unor principii similare pentru contractele de re-asigurare detinute si pentru contractele de investitii cu
caracteristici de participare discretionara emise. Obiectivul este de a asigura ca entitatile furnizeaza informatii
relevante, intr-un mod care reprezinta in mod fidel contractele respective. Aceste informatii ofera o baza
pentru ca utilizatorii situatiilor financiare sa evalueze efectele pe care contractele care intra in domeniul de
aplicare al IFRS 17 le au asupra pozitiei financiare, performantei financiare si fluxurilor de trezorerie ale
entitatii. Conducerea a estimat ca aplicarea acestui standard nu va avea impact asupra situatiilor financiare
ale Grupului.

. IFRS 17: Contracte de asigurare (Amendamente)

Amendamentele aduse IFRS 17 intra in vigoare retrospectiv pentru perioade anuale incepand la sau dupa 1
ianuarie 2023 si aplicarea timpurie este permisa. Amendamentele au scopul de a ajuta entitatile sa
implementeze standardul. In special, modificarile au scopul de a reduce costurile prin simplificarea anumitor
cerinte ale standardului, de a usura furnizarea explicatiilor privind performanta financiara si a facilita tranzitia
prin amanarea datei de intrare in vigoare a standardului pentru 2023 si, de asemenea, prin furnizarea unor
scutiri suplimentare cu scopul reducerii efortului necesar la aplicarea IFRS 17 pentru prima data. Conducerea
aestimat caimplementarea amendamentelor laIFRS 17 nu va avea nici o influenta asupra situatiilor financiare
ale Grupului,

. IFRS 17: Contracte de asigurare — Aplicarea initiala a IFRS 17 si IFRS 9 — Informatii comparative
(Amendamente)

Amendamentul intra in vigoare pentru perioade de raportare anuala incepand la sau dupa 1 ianuarie 2023, cu
aplicarea timpurie permisa. Pentru entitatile care aplica pentru prima data IFRS 17 si IFRS 9 in acelasi timp,
modificarea adauga o optiune de tranzitie pentru o ,clasificare de tip suprapunere” in ceea ce priveste
informatiile comparative ale activelor financiare. O entitate care aplica clasificarea de tip suprapunere pentru
un activ financiar trebuie sa prezinte informatii comparative ca si cum cerintele de clasificare si masurare din
IFRS 9 s-ar fi aplicat pentru activul financiar respectiv. De asemenea, cand aplica clasificarea de tip
suprapunere pentru un activ financiar, o entitate nu trebuie sa aplice cerintele de depreciere din IFRS 9.
Amendamentul are scopul de a ajuta entitatile sa evite neconcordantele contabile temporare intre activele
financiare si datoriile asociate contractelor de asigurare si, prin urmare, sa imbunatateasca utilitatea
informatiilor comparative pentru utilizatorii situatiilor financiare. Aceste amendamente nu a fost inca adoptate
de UE. Conducerea a estimat ca aplicarea amendamentelor IFRS 17 nu va avea nici o influenta asupra
situatiilor financiare ale Grupului.

. Modificare la IFRS 10 Situatii financiare consolidate si IAS 28 Investitii in entitatile asociate si
asocierile in participatie: Tranzactii de vanzare sau contributie a unor active intre un investitor si entitatea
asociata sau asocierea in participatie

Amendamentele se refera la o inconsecventa identificata intre cerintele IFRS 10 si cele ale IAS 28 in legatura
Cu vanzarea sau contributia cu active a unui investitor in favoarea entitatii asociate sau asocierii in participatie.
Principala consecinta a modificarilor este aceea ca un castig sau o pierdere totala este recunoscuta atunci
cand tranzactia implica o intreprindere (indiferent daca este sau nu sub forma de filiala). Un castig sau o
pierdere partiala este recunoscuta atunci cand o tranzactie implica active care nu reprezinta o intreprindere,
chiar daca acestea sunt sub forma unei filiale. In luna decembrie 2015, IASB a amanat pe termen
nedeterminat data intrarii in vigoare a acestei modificari in asteptarea rezultatelor unui proiect de cercetare
cu privire la contabilizarea prin metoda punerii in echivalenta. Amendamentele nu au fost inca adoptate de
UE. Conducerea a estimat ca aplicarea noilor amendamente nu va avea influenta asupra situatiilor financiare
ale Grupului.
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6. ADOPTAREA STANDARDELOR INTERNATIONALE DE RAPORTARE FINANCIARA NOI SI REVIZUITE
(continuare)

. IAS 1 Prezentarea situatiilor financiare: Clasificarea datoriilor ca Datorii curente sau Datorii pe termen
lung (Amendamente)

Initial amendamentele ar fi trebuit sa intre in vigoare pentru perioade de raportare anuala incepand la sau
dupa 1 ianuarie 2022, cu aplicare timpurie permisa. Totusi, ca reactie la pandemia COVID-19, Consiliul a
amanat data intrarii in vigoare cu un an, respectiv pentru 1 ianuarie 2023, cu scopul de a acorda societatilor
mai mult timp pentru implementarea modificarilor de clasificare impuse. Amendamentele au scopul de a
promova consecventa in aplicarea cerintelor de clasificare ajutand societatile sa stabileasca daca, in situatia
pozitiei financiare, datoriile si alte obligatii de plata cu data de decontare incerta ar trebui clasificate drept
curente sau pe termen lung. Amendamentele afecteaza prezentarea datoriilor in situatia pozitiei financiare si
nu modifica cerintele existente privind masurarea sau momentul recunoasterii oricarui activ, datorie, venit sau
cheltuiala si nici informatiile pe care entitatile le prezinta cu privire la aceste elemente. De asemenea,
amendamentele clarifica cerintele de clasificare a datoriilor care pot fi decontate de societate prin emiterea
de instrumente de capitaluri proprii.

In luna noiembrie 2021, Consiliul a publicat un proiect de expunere, care clarifica modul de tratare a datoriilor
care fac obiectul unor angajamente financiare ce trebuie respectate, la o data ulterioara perioadei de
raportare. In special, Consiliul propune amendamente cu domeniu de aplicare redus pentru IAS 1, care revoca
efectivamendamentele din 2020 ce impuneau entitatilor sa clasifice drept curente datoriile care fac obiectul
unor angajamente financiare ce trebuie respectate doar in urmatoarele douasprezece luni ulterioare perioadei
de raportare, daca aceste angajamente financiare nu sunt indeplinite la sfarsitul perioadei de raportare. In
schimb, propunerile ar impune entitatilor sa prezinte separat toate datoriile pe termen lung care fac obiectul
unor angajamente financiare ce trebuie respectate numai in termen de douasprezece luni ulterioare perioadei
de raportare. De asemenea, daca entitatile nu respecta astfel de angajamente viitoare la sfarsitul perioadei de
raportare, vor fi necesare prezentari de informatii suplimentare. Propunerile vor intra in vigoare pentru
perioade de raportare anuala incepand la sau dupa 1 ianuarie 2024 si vor trebui aplicate retrospectiv in
conformitate cu IAS 8, in timp ce adoptarea timpurie este permisa. Consiliul a propus, de asemenea, sa se
amane in mod corespunzator data intrarii in vigoare a amendamentelor din 2020, astfel ca entitatile nu vor fi
obligate sa schimbe practicile curente inainte de intrarea in vigoare a amendamentelor propuse. Aceste
amendamente, inclusiv propunerile incluse in proiectul de expunere, nu au fost inca adoptate de UE.
Conducerea a estimat ca implementarea acetui amendament nu va avea influenta semnificativa asupra
situatiilor financiare ale Grupului.

. IFRS 3 Combinari de intreprinderi; IAS 16 Imobilizari corporale; IAS 37 Provizioane, datorii
contingente si active contingente, precum si Imbunatatirile anuale 2018-2020 (Amendamente)
Amendamentele intra in vigoare pentru perioade anuale incepand la sau dupa 1 ianuarie 2022 si aplicarea
timpurie este permisa. IASB a emis amendamente cu domeniu de aplicare redus la urmatoarele standarde
IFRS:

a0 IFRS 3 Combinari de intreprinderi (Amendamente) actualizeaza o referinta din IFRS 3 la Cadrul
Conceptual pentru Raportarea Financiara, fara a modifica cerintele contabile pentru combinarile de
intreprinderi.

i IAS 16 Imobilizari corporale (Amendamente) interzice ca o societate sa deduca din costurile
imobilizarilor corporale sumele primite din vanzarea elementelor produse pe parcursul perioadei in care
societatea pregateste activul respectiv pentru functionare in maniera dorita de conducere. In schimb, o
societate va recunoaste aceste incasari din vanzari si costul aferent in contul de profit sau pierdere.

0 IAS 37 Provizioane, datorii contingente si active contingente (Amendamente) indica in mod exact care
sunt costurile pe care o societate le include atunci cand determina costul aferent indeplinirii unui contract cu
scopul de a evalua daca un contract este oneros.

i Imbunatatirile anuale 2018-2020 aduc modificari minore la IFRS 1 Adoptarea pentru prima data a
Standardelor Internationale de Raportare Financiara, IFRS 9 Instrumente financiare, IAS 41 Agricultura si la
Exemplele ilustrative care insotesc IFRS 16 Contracte de leasing.
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6. ADOPTAREA STANDARDELOR INTERNATIONALE DE RAPORTARE FINANCIARA NOI SI REVIZUITE
{continuare)

Conducerea a estimat ca implementarea acetui amendament nu va avea influenta semnificativa asupra
situatiilor financiare ale Grupului

- IFRS 16 Contracte de leasing - Concesii privind chiria legate de COVID-19 dupa data de 30 iunie 2021
(Amendament)

Amendamentul se aplica pentru pericade de raportare anuala incepand la sau dupa 1 aprilie 2021 si aplicarea
timpurie este permisa, inclusiv in cadrul situatiilor financiare care nu au fost inca autorizate pentru a fi emise
pana la data emiterii amendamentului. In martie 2021, Consiliul a modificat conditiile solutiei practice
prevazuta in IFRS 16, care acorda locatarilor scutiri de la aplicarea cerintelor din IFRS 16 referitoare la
modificarea contractelor de leasing pentru concesiile privind chiria care apar ca o consecinta directa a
pandemiei de COVID-19. Ca urmare a amendamentului, solutia practica se aplica in prezent pentru concesiile
privind chiria pentru care orice reducere a platilor de leasing afecteaza doar platile datorate initial la 30 iunie
2022 sauinainte de aceasta data, daca sunt indeplinite celelalte conditii pentru aplicarea solutiei practice.

Conducerea a estimat ca implementarea acetui amendament nu va avea influenta semnificativa asupra
situatiilor financiare ale Grupului

. IAS 1 Prezentarea situatiilor financiare si Declaratia practica IFRS nr. 2 : Prezentarea politicilor
contabile (Amendamente)

Amendamentele intra in vigoare pentru perioade anuale incepand la sau dupa 1 ianuarie 2023 si aplicarea
timpurie este permisa. Amendamentele ofera indrumare pentru aplicarea rationamentelor cu privire la
materialitate in cadrul prezentarilor de informatii referitoare la politicile contabile. In special, amendamentele
la IAS 1 inlocuiesc cerinta de prezentare a politicilor contabile ,semnificative” cu o cerinta de prezentare a
politicilor contabile ,materiale”. De asemenea, in Declaratia practica sunt adaugate indrumari si exemple
ilustrative pentru a ajuta la aplicarea conceptului de materialitate atunci cand se fac rationamente cu privire
la prezentarile de informatii referitoare la politicile contabile. Amendamentele nu au fost inca adoptate de UE.
Conducerea a estimat ca implementarea acetui amendament nu va avea influenta semnificativa asupra
situatiilor financiare ale Grupului

. IAS 8 Politici contabile, modificari ale estimarilor contabile si erori: Definitia estimarilor contabile
(Amendamente)

Amendamentele intra in vigoare pentru perioade de raportare anuala incepand la sau dupa 1 ianuarie 2023,
aplicarea timpurie este permisa si se aplica modificarilor politicilor contabile si modificarilor estimarilor
contabile care au loc la sau dupa data de incepere a periocadei respective. Amendamentele introduc o noua
definitie a estimarilor contabile, definite ca sume monetare in situatiile financiare care sunt supuse
incertitudinii de masurare. De asemenea, amendamentele clarifica ce reprezinta modificarile estimarilor
contabile si cum difera acestea de modificarile politicilor contabile si de corectarea erorilor. Amendamentele
nu au fost inca adoptate de UE. Conducerea a estimat ca implementarea acetui amendament nu va avea
influenta semnificativa asupra situatiilor financiare ale Grupului

. IAS 12 Impozite pe profit: Impozitul amanat aferent activelor si datoriilor care rezulta dintr-o
tranzactie unica (Amendamente)

Amendamentele intra in vigoare pentru perioade anuale incepand la sau dupa 1 ianuarie 2023 si aplicarea
timpurie este permisa. In mai 2021, Consiliul a emis amendamente laIAS 12, care reduc domeniul de aplicare
al exceptiei privind recunoasterea intiala prevazuta in IAS 12 si specifica modul in care societatile ar trebui sa
contabilizeze impozitul amanat pentru tranzactii cum ar fi contractele de leasing si obligatiile de dezafectare.
Conform amendamentelor, exceptia privind recunoasterea initiala nu se aplica tranzactiilor care, la
recunoasterea initiala, dau nastere la diferente temporare deductibile si impozabile egale. Se aplica numai
daca recunoasterea unui activ de leasing si a unei datorii de leasing (sau a unei datorii de dezafectare si a unui
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(toate sumele sunt exprimate Tn mii lei, daci nu este indicat altfel)

6. ADOPTAREA STANDARDELOR INTERNATIONALE DE RAPORTARE FINANCIARA NOI SI REVIZUITE
(continuare)

activ de dezafectare) dau nastere la diferente temporare deductibile si impozabile care nu sunt egale.
Amendamentele nu au fost inca adoptate de UE. Conducerea a estimat caimplementarea acetui amendament
nu va avea influenta semnificativa asupra situatiilor financiare ale Grupului
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IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE I M pA‘ '

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii lei, dacd nu este indicat altfel)

g i IMOBILIZARI CORPORALE (continuare)

Terenuri si cladiri:

in cursul anului 2021, s-au achizitionat active (terenuri si cladiri) in valoare de 1.206 mii lei, reprezentate de
terenul din Comuna Pestera, judetul Constanta pe care a fost construit panoul publicitar si receptionarea
drumului dintre casele din cartierul Boreal Plus.

In anul 2021 s-a receptionat un panou publicitar situat in Comuna Pestera, Judetul Constanta. Valoarea
acestuia este de 452 mii lei. Constructia a fost transferata din categoria activelor Tn curs de executie Tn luna
octombrie cand a fost semnat procesul verbal de receptie.

In 2021, Societatea a vandut catre Asociatia de proprietari Class , din Voluntari, Ilfov, mai multe parcele de
teren cu o suprafata totald de 13.587 mp, reprezentand drumuri si alte spatii comune. Valoarea de vanzare
afost de 25 mii lei.

Amortizarea inregistratd in cursul anului pentru constructiile detinute este de 372 mii lei, metoda de
amortizare folosita a fost metoda liniara.

Societatea inregistreaza ajustari pentru pierderea de valoare a imobilizérilor detinute (retele electrice, retele
de canalizare, drumuri) pentru ca estimarile au aratat ca valoarea recuperabild a acestora este mai mica decat
valoarea contabila (cost — amortizare).

La consolidare a fost eliminata valoarea apartamentelor vandute de Impact cédtre Actual Invest House (2.583
mii lei).

Masini, echipamente si mijloace de transport:

In anul 2021, achizitiile de masini, echipamente si mijloace de transport au fost in valoare de 697 mii lei, din
care 530 mii lei este reteaua electrica exterioara a blocului SM40D si restul reprezinta echipamente pentru
birou (laptopuri, telefoane, servere etc). Iesirile de imobilizari reprezinta sase autoturisme amortizate integral
care au fost vandute.

Mobhilier si instalatii:
Inanul 2021, s-au achizitionat mobilier si instalatii in valoare de 57 mii lei. Amortizarea in valoare de 58 mi
lei a fost calulata folosind metoda liniara.

Active aflate Tn constructie:

Valoarea imobilizarilor aflate in constructie a crescut Tn anul 2021 cu 8.388 mii lei reprezentand investitia Tn
cladirea pentru birourile Societatii si 324 mii lei investitii Tn curs Tn celelalte companii din Grup. Cladirea de
birouri va fi finalizata in anul 2022. In valoarea activelor in curs de constructie au fost capitalizate costuri
financiare in valoare de 22 mii lei.

Valoarea terenurilor si constructiilor a fost comparata cu evaluarile facute de un evaluator independent,

anual, la data bilantului — Colliers Valuation and Advisory SRL — si a reiesit ca nu exista modificari
semnificative ale valorilor care sa necesite ajustari de valoare sau inregistrarea de cresteri din reevaluare.

28
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8. INVESTITII IMOBILIARE

Reconcilierea valorii contabile a investitiilor imobilizare

2021 2020
Sold la 1 ianuarie 457.706 384.223
Intrari prin achizitie 30.541 3.504
Intrari (Transfer din stocuri) - 5.981
Tesiri (Transfer Tn stocuri) (2.899) (330)
Ajustari de valoare 2.548 .
Vanzari si scoateri din evidenta (8.462) E
Modificari ale valorii juste in timpul exercitiului financiar 86.651 64.328
Sold la 31 decembrie 571.882 457.706

Investitiile imobiliare cuprind in principal terenuri detinute pentru aprecierea capitalului sau inchiriere catre
terti.

Principalele terenuri din investitii imobiliare

Activ 31 decembrie 2021 31 decembrie 2020

mp mii lei mp mii lei
Teren Greenfield Baneasa (Bucuresti) 200.719 228.431 210.209 207.789
Teren Bd. Barbu Vacarescu (Bucuresti) 25.424 157.961 26.322 137.399
Teren Bd. Ghencea — Bd. Timisoara 258.895 128.106 258.925 105.908
(Bucuresti)
Total 485.038 514.498 495.456 451.096

Intrarile de investitii imobilizate reprezinta lucrarile de constructie la Greenfield Plaza in valoare de 29.640
mii lei si capitalizarea dobanzii si a diferentelor de curs valutar conform IAS 23 in valoare de 901 mii lei.

Grupul considera ca la sfarsitul anului 2021 existau dovezi suficiente ca utilizarea viitoare a terenului este
incerta si, astfel, terenul trebuie clasificat ca si investitii si nu ca stocuri, in conformitate cu prevederile IAS
40 privind “terenurile detinute pentru o utilizare viitoare in prezent nedeterminata”.

Detalii despre aspectele juridice legate de terenuri in Nota 26,

Procesele de evaluare

Investitiile imobiliare ale Societatii au fost evaluate la 31 decembrie 2021 de Colliers Valuation and Advisory
S.R.L., evaluatori externi, independenti, autorizati de ANEVAR, avand experienta privind amplasarea si natura
proprietatilor evaluate.

Pentru toate investitiile imobiliare, utilizarea curenta este echivalenta celei mai bune utilizari. Mai jos
descriem tehnica de evaluare utilizatd pentru determinarea valorii juste a investitiei imobiliare.

Terarhia valorii juste

In baza datelor de intrare utilizate in tehnica de evaluare valoarea justa a investitiilor imobiliare a fost
clasificata la nivelul 3 al ierarhiei valorii juste la 31 decembrie 2021. Evaluarea este consideratd
corespunzatoare date fiind ajustarile aplicate datelor observate pentru terenuri comparabile si evaluari de
constructii. Aceste ajustari se bazeaza pe amplasament si stare, nefiind direct observabile. Nu au existat
transferuri de la nivelul 2 la nivelul 3 Tn timpul exercitiului financiar.
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IMPACT

8. INVESTITII IMOBILIARE (continuare)

Tehnici de evaluare

Valorile juste sunt determinate prin aplicarea metodei comparatiei. Modelul de evaluare se bazeaza pe un
pret pe metrul patrat al terenului, obtinut din date observabile ale ofertelor de pret existente pe piata.
Estimarea stahilita de catre expertul independent a fost diminuaté de catre conducere pentru a tine cont de
situatia legala a diverselor active.

Un sumar al celor mai semnnificative active si a ipotezelor principale aplicate este detaliat mai jos:
Principalii parametri la 31 Principalii parametri la 31
Activ decembrie 2021 decembrie 2020

Teren Greenfield Baneasa

Oferta de pret pe metru
patrat pentru terenurile
folosite pentru comparatie:
250 EUR/mp - 450 EUR/mp
Ajustari ale preturilor de
oferta observabile pentru a
reflecta preturile tranzactiei,
locatia si conditia: de la -47%
reducere la +18% premium

Oferta de pret pe metru patrat
pentru terenurile folosite
pentru  comparatie: 170
EUR/mp - 300 EUR/mp
Ajustari ale preturilor de
ofertda observabile pentru a
reflecta preturile tranzactiei,
locatia si conditia: de la -30%
reducere la +40% premium

Teren Bd. Barbu Vacarescu

Oferta de pret pe metru
patrat pentru terenurile
folosite pentru comparatie:
814 EUR/mp - 2.348 EUR/mp
Ajustari ale preturilor de
oferta observabile pentru a
reflecta preturile tranzactiei,
locatia si conditia: de la -40%
reducere la +55% premium

Oferta de pret pe metru patrat
pentru terenurile folosite
pentru comparatie: 1.327
EUR/mp - 2.600 EUR/mp
Ajustari ale preturilor de
ofertd observabile pentru a
reflecta preturile tranzactiei,
locatia si conditia: reduceri de
la-5% panala-50%
Additional, o rata de discount
suplimentard de 4% a fost
aplicata pe o perioada de 2 ani
pentru a tine cont de
aspectele actuale ale litigiilor

Teren Bd Ghencea- Bd
Timisoara

Oferta de pret pe metru
patrat pentru terenurile
folosite pentru comparatie:
90 EUR/mp - 150 EUR/mp
Ajustari ale preturilor de
oferta observabile pentru a
reflecta preturile tranzactiei,
locatia si conditia: reduceri de
-2556;

Oferta de pret pe metru

patrat pentru terenurile
folosite pentru comparatie:
100 EUR/mp - 150 EUR/mp
Ajustari ale preturilor de
oferta observabile pentru a
reflecta preturile tranzactiei,
locatia si conditia: reduceri de
la-3% panala-30%

Valoarea contabila terenurilor gajate la 31 decembrie 2021 este 156.709 mii lei (31 decembrie 2020 este

153.133 mii lei).
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9. INVESTITII CONTABILIZATE PRIN METODA PUNERII IN ECHIVALENTA

Asociati
La 31 decembrie 2021, Grupul a contabilizat prin metoda punerii in echivalenta interesele de participare Tn
Star Residence SA Tn suma de 2.158 mii lei.

Star Residence SA este o societate privata infiintatd la 7 octombrie 2020 fiind detinuta initial 200% de catre
Impact Developer & Contractor SA, al carei principal obiect de activitate este dezvoltarea imobiliard. La data
de 23 decembrie 2020, 77,62% din actiunile Star Residence SA au fost vandute unor investitori privatti (a se
vedea Nota 28). Star Residence SA este listata pe piaia secundarad a Bursei de Valori Bucuresti. Tabelul de
mai jos prezintd informatiile financiare ale Grupului cu privire la investitia in asociata Star Residence SA.

31 decembrie 2020

Costul investitiei 2,158

Cota parte aferenta Grupului din rezultatul din exploatare -
Ajustare de valoare a investitiei -
Valoarea contabhila a investitiei 2,158

Informatiile financiare incluse in situatiile financiare individuale ale Star Residence SA sunt prezentate mai
jos:

31 decembrie 2020

Active imobilizate 9.620
Active circulante 2.065
Datorii pe termen lung 5
Datorii curente (1.928)
Active nete (100%) 9.757
Cota parte aferenta Grupului din activele nete (22.38%) 2.184

In octombrie 2021, Impact SA a vandut toate actiunile detinute in Star Residence SA. Detaliile tranzactiei:

- Numar de actiuni vandute; 10.742.547

- Pretul de vanzare: 0,20 lei/actiune

- Valoareaincasata pentru vanzare: 2.202.222 lei
- Profit din tranzactie: 53.713 lei
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IMPACT

10. STOCURI
31 decembrie 2021 31 decembrie 2020
Produse finite si produse destinate revanzarii 212.146 205.981
Proiecte rezidentiale:
- Terenuri 143.075 130.470
- Costuri de dezvoltare si constructie 183.702 98.290
538.923 434.741

Stocurile sunt reprezentate de:

31 decembrie 2021

31 decembrie 2020

Proiect rezidential Greenfield 193.011 110.656
Proiect rezidential Luxuria 219.239 255,255
Teren si proiect Constanta 60.834 31.591
Teren si proiect Iasi 42.501 18.983
Alte stocuri 16.048 18.256

531.633 434.741

Terenurile cu o valoare contabild de 143.075 mii lei la 31 decembrie 2021 (2020: 130.470 mii lei) constau
din terenuri detinute de Grup pentru dezvoltarea de noi proprietati rezidentiale si infrastructurd, in Bucuresti,
Constanta si Iasi precum si terenuri pe care Grupul intentioneaza sa le valorifice prin vanzare directa.

Proprietatile imobiliare finalizate cu o valoare contabila de 212.146 mii lei la 31 decembrie 2021 (2020:
205.978 mii lei) se referd in totalitate la apartamente detinute spre vanzare de cétre Grup.

Valoarea contabila la 31 decembrie 2021 a stocurilor gajate gajate este de 102.492 mii lei (in 2020: 7.325
mii lei) (a se vedea Nota 15).

Proiectul Boreal Plus de la Constanta este finantat de CEC Bank; prin urmare dobéanda creditului a fost
capitalizatd in valoarea de constructie a stocului. Valoarea dobanzii capitalizate Tn anul 2021 este 167 mii

lei.

O parte din proiectul Greenfield (constructia ansamblului Panoramic) este finantata de First Bank. Dobanda
capitalizatd in cursul anului 2021 n valoarea proiectelor este 352 mii lei.

Conform prevederilor IAS23, costul aferent imprumuturilor generale a fost capitalizat in valoarea activelor
eligibile utilizand o rata medie ponderata tinand cont de totalul imprumuturilor generale obtinute de Grup.

Valoarea dobanzii si a diferentelor de curs capitalizate in valoarea proiectelor in curs este de 4,266 mii lei.

Mai multe detalii despre creditele companiei sunt prezentate n nota 16.
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11. CREANTE COMERCIALE SI ALTE CREANTE

Pe termen scurt Pe termen lung

31 decembrie 31 decembrie 31 decembrie 31 decembrie

2021 2020 2021 2020

Creante comerciale 8.078 8.417 - -

Debitori diversi 2.540 1.038 - -
Cheltuieli Tn avans 5,143 5,106

Creante impotriva Statului 8.509 6.395 > C

Avansuri acordate furnizorilor 11.865 5.618 . =

36.135 26.574 - -

Grupul a inregistrat un provizion pentru sumele nerecuperabile estimate provenite din creantele comerciale
nvaloare de 2.151 mii lei (2020: 1.031 mii lei).

Reconcilierea provizionului pentru creante neincasate:

Sold la 01.01.2021 1.031

Reversare provizion (creante Tncasate) (3.028)
Constituire provizion nou 1.908
Sold la31.12.2021 2.151

La 31 decembrie 2021, Grupul nu a avut creante comerciale si alte creante gajate.

12. NUMERAR SI ECHIVALENTE DE NUMERAR

31 decembrie 31 decembrie

2021 2020

Conturi curente 42.027 59.005
Numerar 10 i
Avansuri de numerar - 6
42.037 59.022

Grupul detine conturi curente la banci comerciale romanesti. Din soldul total al numerarului, 553 mii lei (31
decembrie 2020: 331 mii lei) reprezinta numerar restrictionat. Numerarul restrictionat este supus unor
restrictii comerciale sau legale (cash colateral pentru scrisori de garantie, cash colateral pentru plata
dividendelor neridicate etc).

13. CAPITAL SOCIAL

31 decembrie 31 decembrie

2021 2020

Capital subscris varsat 393.750 265.000
Ajustari ale capitalului social (hiperinflatie) 7.464 7.464
401.214 272.464
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13. CAPITAL SOCIAL (continuare)

Structura actionarilor la sfarsitul perioadelor de raportare a fost dupa cum urmeaza:

31 decembrie 31 decembrie

2021 2020

% %

Gheorghe Iaciu 59.97% 59.41%
Andrici Adrian 15.98% 15.98%
SWISS CAPITAL 12.45% 12.53%
Alti actionari 11.60% 12.08%
100% 100%

Toate actiunile sunt ordinare si au rang egal in privinta activelor reziduale ale Grupului. Valoarea nominala a
unei actiuni este 0,25 lei. Detindtorii de actiuni ordinare au dreptul de a primi dividende, asa cum sunt
declarate la anumite perioade de timp, si dreptul la un vot pentru fiecare actiune detinutain cadrulintalnirilor
Grupului.

Beneficiarul final este Dl Gheorghe Iaciu, cu o participatie de 59,97% (participarea este directa, nu exista
participari indirecte).

In cursul anului 2021, au avut loc urmétoarele modificari ale capitalului social:

reducerea capitalului social de la 265.000.000 lei, cu suma de 2.500.000 lei, prin reducerea
numarului de actiuni, de la 265.000.000 actiuni la 262.500.000 actiuni, ca urmare a anularii unui
numar de 2.500.000 actiuni proprii, dobandite de catre Societate, conform hotararii AGEA din data
de 19.02.2021.

majorarea capitalului social al Societatii, de la 262.500.000 lei, cu suma de 131.250.000 lei, prin
fncorporarea primelor de capital in cuantum de 69.487.043 lei si a rezultatului reportat din anul
2020, in cuantum de 61.762.957 lei. Majorarea capitalului se va realiza prin emiterea unui numar de
131.250.000 actiuni noi si alocarea acestora catre actionarii existenti la data de Tnregistrare, n
proportie de: 1 (una) actiune nou emisa la fiecare 2 (doud) actiuni detinute, conform hotararii AGEA
din data de 21.04.2021. Capitalul social al Impact Developer & Contractor este de 393.750.000 lei,
fiind subscris si varsat integral.

operatiunea de divizare (splitare) a valorii nominale a actiunilor Societatii, in raport de divizare 1:4,
respectiv divizarea valorii nominale a actiunii de la 1 leu/actiune la 0,25 lei/actiune. Capitalul social
este Tmpdrtit in 1.575.000.000 actiuni, ordinare, nominative, dematerializate.

Dividende

In cursul anului financiar incheiat la 31 decembrie 2021, Grupul nu a declarat dividende.

In cursul anului financiar incheiat la 31 decembrie 2020, Grupul a declarat si a platit dividende actionarilor
sai in valoare de 10.448 mii lei.
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14. ACTIUNI PROPRII

31 decembrie 2021 31 decembrie 2020
Sold la 1 ianuarie 2.675 7.771
Achizitie actiuni proprii 1.365 9.610
Actiuni proprii anulate Tn timpul anului (2.500) (12.492)
Plati pe baza de actiuni (699) (2.214)
Sold la 31 decembrie 841 2.675

in AGEA din data de 28.04.2020, a fost aprobati rascumpéararea unui numar maxim de 10.000.000 (zece
milioane) de actiuni, pentru o perioada de maximum 18 luni de la data publicarii rezolutiei in Monitorul Oficial
al Romaniei, reprezentand maximum 0,63% din capitalul social subscris si platit la data solutionarii.

In AGA din data de 21.04.2021 a fost aprobata rascumpérarea unui numar maxim de 30.000.000 (treizeci
milioane) de actiuni, pentru o perioada de maximum 18 luni de la data publicarii rezolutiei Tn Monitorul Oficial
al Romaniei, reprezentand maximum 1,90% din capitalul social subscris si platit la data solutionarii.

Rezerva de actiuni proprii reprezinta costul actiunilor societatii mama achizitionate pe piatd, pentru a
satisface optiunile si cotele conditionate acordate Tn cadrul schemelor de plati pe bazé de actiuni ale Grupului.

La 31 decembrie 2021, Societatea are n sold 1.370.920 actiuni proprii cu o valoare contabild de 841 mii lei
(2020: 2.675 mii lei). In 2021, Societatea a acordat un numar de 2.572 mii actiuni angajatilor si membrilor
CA.

15. IMPRUMUTURI
Aceasta nota furnizeaza informatii cu privire la termenii contractuali ai Tmprumuturilor purtatoare de dobanda

ale Grupului, evaluate la cost amortizat. Pentru mai multe informatii cu privire la expunerea Grupului la riscul
de rata a dobanzii, riscul valutar si riscul de lichiditate, a se vedea Nota 23,

31 decembrie 2021 31 decembrie 2020

Datorii pe termen lung

Imprumuturi bancare garantate 117.585 19.060
Obligatiuni emise 32.566 148.397
150.121 167.457
Datorii pe termen scurt
fmprumuturi pe termen scurt 67.217 88.379
Obligatiuni emise 119,695
186.912 88.379

15. IMPRUMUTURI (continuare)
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IMPACT

Termenii si conditiile imprumuturilor sunt urmatoarele:

Valoarea
creditului, Sold la Sold la
in moneda 31 decembrie 31 decembrie
Creditor Moneda Scadenta  originala 2021* 2020*
Imprumuturi
Credit Value Investments  EUR 11.01.2022 12.000 59.837 58.226
Bursa de Valori Bucuresti 59.858 58.123
S.A EUR 19.12.2022 12.525
Obligatiuni de tip plasament 32.566 32.048
privat EUR 24.12.2026 6.581
Total obligatiuni 152.261 148.397
Unicredit EUR 31.08.2021 37.037 - 86.164
Libra Internet Bank RON 17.06.2021 19.700 - 19,457
First Bank EUR 05.08.2023 5.921 24.375 -
First Bank RON 05.08.2023 4,500 1.731 -
CEC Bank EUR 27.11.2023 9.880 17.958 -
CEC Bank RON 27.01.2023 3.500 1.633 -
Garanti BBVA EUR 15.06.2024 4,250 21.030 -
Libra Internet Bank EUR 26.07.2024 12.562 46.615 -
Libra Internet Bank EUR 22.09.2024 8.676 41.787 -
Libra Internet Bank EUR 05.10.2024 4.000 13.470 -
OPT Bank EUR 13.12.2024 5.000 14.312 -
Total imprumuturi bancare 182.911 105.621
Dobanda 1.861 1.818
Total 337.033 255.836

Rata dobanzii la care se Tmprumutd societatea este intre 5.3% si 7.05% pentru creditele in lei, intre 3% si
5% pentru creditele in EUR siTntre 5.75% si 6,40% pentru obligatiunle emise.

Obligatiuni Imprumuturi Total
Sold la 1 januarie 2021 148.397 107.439 255.836
Trape . 197.269 197.269
Plati (957) (117.141) (118.098)
Diferente curs valutar 4.821 2.795 7.616
Sold la 31 decembrie 2021 152.261 184.772 337.033

In data de 10 iulie 2017, Societatea a oferit In vederea subscrierii, 120 de obligatiuni la purtitor de seria A,
fiecare avand o valoare nominala de 100 de mii euro si o valoare nominala totald de 12,000 mii EUR, emise
in forma materiald, catre doua fonduri de investitii administrate de Credit Value Investments Sp. z 0. 0. (CVI),
care au acceptat Oferta la aceeasi data. Obligatiunile au fost oferite initial la un pret al emisiunii de 98.400
euro pe obligatiune (respectiv 11.808 mii EUR per numarul total de Obligatiuni). Obligatiunile au fost emise
la datade 11 iulie 2017 si sunt scadente la data la care se implinesc 54 de luni de la data emisiunii, cu conditia

15. IMPRUMUTURI (continuare)
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cala 42 de lunide la data emisiunii, Societatea sa r&scumpere Tn mod obligatoriu 50% din valoarea nominala
a obligatiunilor. Obligatiunile sunt purtatoare de dobanda la o rata fixa de 6,00% pe an, platibila de doua ori
pe an. In data de 01 februarie 2021, Grupul a semnat un acord de prelungire a maturitatii pentru suma de
6.000 mii euro pana la data scadenta a obligatiunilor, ianuarie 2022. In Ianuarie 2022 imprumutul a fost
rambursat integral, la termenul prevazut in contract.

Obligatiunile sunt garantate in principal cu o ipoteca imobiliara de prim rang ce acopera obligatiile rezultand
din Obligatiuni, pana la valoarea maxima garantatd de 18.000 mii EUR (optsprezece milioane de euro),
constituitd asupra a sapte loturi de teren cu o suprafata totala de 154.308 mp situate in Bucuresti, Sector 1,
Romania, aflate n proprietatea exclusiva a Societatii, precum si asupra accesoriilor acestora. Societatea are
o optiune de rascumparare anticipata a Obligatiunilor, care poate fi exercitata incepand cu cea de-a doua
data de platd a dobanzii, cu conditia ca valoarea minima rascumparata sa fie de cel putin 1.000 mii EUR.

Bursa de Valori Bucuresti S.A. a aprobat cererea de admitere la tranzactionare pe piata reglementata
administrata de Bursa de Valori Bucuresti S.A. a obligatiunilor emise de Societate, negarantate cu o rata a
dobanzii anuale fixa de 5,75% denominate in EUR, cu o maturitate de 5 ani si cu o valoare nominala totala de
12.525 mii EUR.

Obligatiunile au fost emise Tn urma derularii ofertei adresate Investitorilor Eligibili, asa cum au fost definiti
in prospectul din data de 28 noiembrie 2017 aprobat de ASF prin decizia de aprobare nr. 1710 din data de
28 noiembrie 2017, amendat prin amendamentul din 8 decembrie 2017 aprobat de ASF prin decizia de
aprobare nr. 1766 din data de 8 decembrie 2017 si prin amendamentul din 13 decembrie aprobat de ASF
prin decizia de aprobare nr. 1816 din 13 decembrie 2017,

in decembrie 2020, Societatea mama a desfasurat o noua emisiune de obligatiuni de tip Plasament Privat in
valoare de 6.580 mii EUR cu o ratd de dobanda fixa de 6,4% p.a., platibila semestrial.Obligatiunile au fost
emise de Societatea mama cu data de 24 decembrie 2020, au o maturitate de 6 ani si au fost listate in luna
mai 2021 pe piata reglementatd a BVB.

In februarie 2021, Societatea a contractat doua credite denominate Tn EUR si RON de la First Bank S.A., In
vederea dezvoltdrii proiectului Panoramic din complexul rezidential Greenfield Baneasa Residence din
Bucuresti. Prima facilitate de credit este in valoare de 5.921 mii EURO si reprezinta credit de investitii cu
maturitate de 30 de luni de la acordare, iar facilitatea a doua n valoare de 4.500 mii RON reprezinta finantare
TVA cu maturitate la 30 de luni de la momentul acordarii.

In mai 2021 Societatea a contractat doui credite denominate in EUR si RON de la CEC Bank SA., in vederea
dezvoltarii proiectului Boreal Plus din Constanta. Prima facilitate de credit este Tn valoare de 9.880 mii EURO
si reprezinta credit de investitii cu maturitate de 30 de luni de la acordare, iar facilitatea a doua n valoare
de 3.500 mii RON reprezinta finantare TVA cu maturitate la 20 de luni de la momentul acordarii.

In noiembrie 2021 Societatea a contractat un credit denominat in EUR de la Garanti Bank pentru finantarea
generala a proiectelor (working capital). Valoarea aprobatd a creditului este 4.250 mii EUR, cu maturitate Tn

30 de luni de la acordare.

Toti indicatorii financiari prevazuti in contractele de imprumuturi bancare pe termen lung au fost indepliniti
la 31 decembrie 2021 si la 31 decembrie 2020.

16. DATORII COMERCIALE SI ALTE DATORII
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31 decemhbrie 2021 31 decembrie 2020

Datorii pe termen lung
Garantii 5.514 508
Datorii aferente contractelor de leasing 1.401 1.401
6.915 1.909

Datorii pe termen scurt
Datorii comerciale 25.062 6.956
Avansuri primite de la clienti 37.307 18.262
Dividende de platit 187 200
Datorii in relatie cu parti afiliate - -
Alte datorii 11.287 7.9382
73.832 33.350
80.747 35.259

Informatii cu privire la expunerea Grupului la riscul valutar si la riscul de lichiditate aferent datoriilor
comerciale si altor datorii, sunt prezentate in Nota 23.

Datorii aferente contractelor de leasing

Grupul aincheiat contracte de leasing pentru spatiu sediu, inchirieri echipamente si pentru tranzit acces auto
necesare Tn cadrul activitatii sale. Contractele de leasing au o durata intre 1 si 3 ani. Toate contractele de
leasing au rate fixe.

Valoarea de piata a datoriilor aferente contractelor de leasing aproximeaza valoarea lor contabila prezentata
n tabelul de mai sus.

17. PROVIZIOANE PENTRU RISCURI SI CHELTUIELI

Provizioane Alte

pentru litigii provizioane Total
Sold la 1 ianuarie 2021 271 396 667
Provizioane constituite Tn cursul perioadei - 890 890
Provizioane reluate Tn cursul perioadei - (269) (269)
Sold la 31 decembrie 2021 271 1.017 1.288

17. PROVIZIOANE PENTRU RISCURI SI CHELTUIELI (continuare)
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Provizioane

pentru litigii  Alte provizioane Total
Sold la 1 ianuarie 2020 319 588 907
Provizioane constituite in cursul perioadei = = =
Provizioane reluate in cursul perioadei (48) (192) (240)
Sold la 31 decembrie 2020 271 396 667

Provizioanele in valoare de 1.288 mii lei sunt reprezentate de:

- 271 mii lei provizion constituit pentru un litigiu in legatura cu una din casele vandute in cartierul

Boreal din Constanta
- 122 mii lei provizioane pentru concedii neefectuate

- 895 mii lei provizion constituit pentru volumul de apa deversata in conducta orasului Otopeni care

urmeaza sa fie facturata cand vor fi validate méasuratorile de volum.

18. VENITURI

Veniturile Grupului sunt defalcate dupa cum urmeaza:

2021 2020

Vanzari de proprietati rezidentiale 135.826 202,122
Altele 1.759 2275
137.585 204.397

La data emiterii acestor situatii financiare, Grupul a inregistrat 441 de pre-vanzari si rezervari la data de 31
decembrie 2021 cu o valoare a pachetului de EUR 46,65 milioane (RON 230 milioane), care se vor transforma
in venituri pe masura ce apartamentele vor fi finalizate In perioadele urmatoare. 183 apartamente vandute in
2021 (368 17n 2020) si veniturile aferente inregistrate in aceeasi perioda, din care 140 apartamente n Luxuria
Domenii Residence, 39 apartamente in Greenfield Baneasa, 1 vila in Boreal Plus si 3 unitati dezvoltate anterior

de Grupul Impact (“IMPACT”).

Analiza vanzarilor pe proiecte:

2021 2020

Greenfield 27.845 105.842
Luxuria 107.981 96.280
135.826 202.122

19. CHELTUIELI GENERALE SI ADMINISTRATIVE
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IMPACT

Consumabile
Servicii prestate de terti
Costuri cu personalul

20. ALTE CHELTUIELI SI VENITURI DIN EXPLOATARE

Alte venituri din exploatare

Cheltuieli cu chiriile

(Profit) / Pierdere din cedarea imabilizarilor corporale
(Venituri din)/Cheltuieli cu amenzile si penalitatile
Alte cheltuieli din exploatare

Deprecierea creantelor comerciale, net

Deprecierea imobilizarilor corporale, net
Deprecierea stocurilor, net

21. CHELTUIELI SI VENITURI FINANCIARE

Cheltuieli cu dobanzile

Venituri din dobanzi

Rezultat din schimbul valutar
Castiguri din cedarea de filiale
Alte (venituri)/cheltuieli financiare

22.IMPOZIT PE PROFIT

()  Impozite recunoscute in contul de profit si pierdere

Cheltuiala cu impozitul pe profit amanat
Impozit pe profit curent

Total cheltuieli cu impozitele

22. IMPOZIT PE PROFIT (continuare)
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2021 2020
473 473
9,205 8.794
13,064 12.598
22,742 21.865
2021 2020
(2.819) (1.933)
642 624
(100) (44)
53 (544)
11.979 4,254
(1.909) (61)
174 3.493

- (2.160)
8.020 3.629
2021 2020
2.723 6.427
(4) (239)
3.544 4.416

- (4.819)
(2.811) (359)
3.452 5.426
2021 2020
13.190 9.330
3.306 7.257
16,496 16.587
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IMPACT

(i)  Reconcilierea cotei de impozitare efective

2021 2020
Profit inainte de impozitare 95.296 91.443
Impozitul pe profit calculat utilizand
cota de impozitare locala a entitatii 16% (15.247) 16% (14.631)
Cheltuieli si ajustari nedeductibile 3% 2.821 6% 6.530
Venituri neimpozabile 6% (5.393) 8% (8.127)
Recunoasterea unor pierderi fiscale
nerecunoscute anterior - - (359)
19% 77.477 18% (16.587)
(iij)  Diferente temporare cumulative ce genereaza impozit amédnat
31 decembrie 2021 31 decembrie 2020
Datorii/
(creante)
Diferente privind Diferente  Datorii/ (creante)
temporare impozitul temporare privind impozitul
cumulative amanat cumulative amanat
Imobilizari corporale (1.394) (223) (2,417) (387)
Investitii imobiliare 448.939 71.830 365.207 58.433
Stocuri (14.644) (2.343) (8.054) (1.289)
Creante comerciale si
— (4.838) (774) (5.005) (801)
428.063 68.490 349.731 55.956
Pierderi fiscale care au
generat impozit
amanat (4.101) (656)
428.063 68.490 345.630 55.300
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23. INSTRUMENTE FINANCIARE - VALORI JUSTE S$SI GESTIONAREA RISCULUI
Gestionarea riscului financiar

Grupul este expus la urmatoarele riscuri din utilizarea instrumentelor financiare;

® riscul de credit
° riscul de lichiditate
® riscul de piata

Cadrul general privind gestionarea riscurilor

Politicile Grupului de gestionare a riscului sunt definite astfel incat sa asigure identificarea si analiza riscurilor
cu care se confrunta Grupul, stabilirea limitelor si controalelor adecvate, precum si monitorizarea riscurilor
si a respectarii limitelor stabilite. Politicile si sistemele de gestionare a riscului sunt revizuite Tn mod regulat
pentru a reflecta modificdrile survenite in condittile de piatd si in activitatile Grupului. Grupul, prin
standardele si procedurile sale de instruire si conducere, urmareste sa dezvolte un mediu de control ordonat
si constructiv, Tn cadrul caruia toti angajatii isi inteleg rolurile si obligatiile.

(a) Riscul de credit
Riscul de credit este riscul ca Grupul sa suporte o pierdere financiard ca urmare a neindeplinirii obligatiilor
contractuale de catre un client sau o contrapartida la un instrument financiar, iar acest risc rezulta Tn principal

din creantele comerciale si investitiile financiare ale Grupului.

Valoarea contabila a activelor financiare reprezinta expunerea maxima la riscul de credit. Expunerea
maxima la riscul la data raportarii a fost:

31 decembrie 31 decembrie

Nota 2021 2020
Creante comerciale si alte creante 10 36.135 26.574
Numerar si echivalente de numerar 14 42.037 59.022
78.172 85.596

Creante comerciale si alte creante

Expunerea Societatii la riscul de credit este influentata in principal de caracteristicile individuale ale fiecarui
client. Cu toate acestea, conducerea are in vedere si caracteristicile demografice ale bazei de clienti a
Societatii, incluzénd riscul de neplata caracteristic domeniului de activitate si cel al {arii in care clientul Tsi
desfasoard activitatea, avand in vedere ca toti acesti factori influenteaza riscul de credit.

In scopul monitorizarii riscului de credit aferent clientilor, Societatea monitorizeaza lunar intarzierile la plata
si ia masurile considerate necesare, de la caz la caz.

Societatea stabileste o ajustare pentru depreciere care reprezintd estimarile sale cu privire la pierderile din
creante comerciale si alte creante (vezi Nota 11)).
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IMPACT

23. INSTRUMENTE FINANCIARE - VALORI JUSTE SI GESTIONAREA RISCULUI (continuare)

(a) Riscul de credit

Expunerea maxima la riscul de credit aferenta creantelor comerciale si altor creante la data raportarii in

functie de regiunea geografica a fost:

31 decembrie

31 decembrie

2021 2020
Romania 36.135 26.574
36.135 26.574
Pierderi din depreciere
Situatia vechimii creantelor la data raportarii a fost:
31 decembrie 2021 31 decembrie 2020
Ajustare Ajustare
Valoarea pentru Valoare Valoarea pentru Valoare
bruta depreciere aneta bruta depreciere aneta
Neajunse la scadenta 22.857 3 22.857 19.516 = 19.516
Restante intre 1-30 de
zile 4,210 = 4.210 210 = 210
Restante intre 31-90
de zile 3.653 g 3.653 2.803 - 2.803
Restante intre 91-120
de zile 4.855 - 4.855 3.832 - 3832
Restante intre 121-
365 de zile 1.221 (661) 560 221 (93) 128
Restante mai mari de
un an 2.621 (2.621) - 2.621 (2.535) 86
39.417 (3.282) 36.135 29.202 (2.628) 26.574

Pierderile din depreciere la 31 decembrie 2021 sunt aferente unui numar de clienti care au indicat ca nu se
anticipeaza ca vor avea capacitatea s& achite sumele datorate in principal din cauza conditiilor economice.

Grupul considera ca sumele pentru care nu s-au constituit provizioane si care sunt restante cu mai mult de
30 de zile vor fiTncasate, n baza compartamentului istoric de platd si a unei analize amanuntite a ratingului

de credit al clientilor Tn cauza.

Numerar si echivalente de numerar

La 31 decembrie 2021, Grupul a detinut numerar si echivalente de numerar in suma de 42.037 mii lei (31
decembrie 2020: 59.022 mii lei), reprezentand expunerea maxima la riscul de credit aferent acestor active.
Numerarul si echivalentele de numerar sunt mentinute cu banci si institutii financiare din Romania.

(b) Riscul de lichiditate

Riscul de lichiditate este riscul ca Grupul sa intampine dificultati in indeplinirea obligatiilor asociate datoriilor
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23. INSTRUMENTE FINANCIARE — VALORI JUSTE SI GESTIONAREA RISCULUI (continuare)
(b) Riscul de lichiditate (continuare)

financiare care sunt decontate n numerar sau prin transferul altui activ financiar. Abordarea Grupului cu
privire la riscul de lichiditate este de a se asigura, in masura in care este posibil, cd detine Tn orice moment
lichiditati suficiente pentru a onora datoriile atunci cdnd acestea devin scadente, atit in conditii normale cat
si in conditii de stres, fard a suporta pierderi inacceptabile sau a pune Tn pericol reputatia Grupului.

Urmatorul tabel prezintd scadentele contractuale reziduale ale datoriilor financiare la sfarsitul perioadei de
raportare, inclusiv platile estimate de dobanda si excluzand impactul acordurilor de compensare:

Mai putin
Valoare de ntre 1 si ntre 2si 5 Peste 5
contabila Total 1an 2 ani ani ani
31 decembrie 2021
Tmprumuturi 337.033 337.033 186.911 96.526 53.596 -
Datorii comerciale si
alte datorii 80.747 80.747 73.833 6.914 - -
417.780 417.780 260,744 103.440 53.596 -
pome e e 19.620 19.620 8.852 4.077 6.692
viitoare
Total 437.400 437.400 269.596 107.517 60.288 -
Mai putin
Valoare de ntre 1 si intre2si5 Peste5
contabila Total 1 an 2 ani ani ani
31 decembrie 2020
fmprumuturi 255.836 255.836 88.379 116.349 19.060 32.048
Datorii comerciale si
alte datorii 35.333 35.333 33.424 1.909 = .
291.169 291.169 121.803 118.258 19.060 32.048
Estimari de dobanzi
viitoare L.802 21802 8318 4.916 6.152 1.818
Total 312.897 312.897 130.645 123.174 25.212 33.866

(¢) Riscul de piata
Activitatile Grupului 1l expun riscului financiar al modificarii ratei de schimb valutar si a ratei dobanzii. Grupul

isi propune sa gestioneze expunerea la aceste riscuri utilizand Tmprumuturi cu ratd fix& sau variabil3,
imprumuturi in valuta si instrumente financiare derivate.
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23. INSTRUMENTE FINANCIARE - VALORI JUSTE SI GESTIONAREA RISCULUI (continuare)
(c) Riscul de piata (continuare)

Riscul valutar

Grupul este expus riscului valutar datorita vanzarilor, achizitiilor si altor imprumuturi care sunt exprimate
fntr-o altd valutd decat cea functionald a entitétilor Grupului (leul romanesc), in primul rand euro.

Rezumatul datelor cantitative prind expunerea Grupului ta riscul valutar raportat conducerii Grupului in
baza politicii de gestionare a riscului este urmatorul:

31 decembrie 2021
Active monetare

Creante comerciale si alte creante -
Numerar si echivalente de numerar 42.037

42.037
31 decembrie 2021
Datorii monetare
Imprumuturi 337.033
Datorii comerciale si alte datorii 5

337.033
Expunere neta (294.996)
31 decembrie 2020
Active monetare
Creante comerciale si alte creante -
Numerar si echivalente de numerar 53,664
53,664
31 decembrie 2020
Datorii monetare
Imprumuturi
Datorii comerciale si alte datorii 255,439
Expunere neta (201.795)

Grupul nu a incheiat contracte de hedging in ceea ce priveste obligatiile in moneda straina sau expunerea
fata de riscul de rata a dobanzii.

Principalele cursuri de schimb valutar utilizate Tn cursul anului au fost:

31 decembrie Mediu pentru 31 decembrie Mediu pentru
2021 2021 2020 2020
4,9481 4,9204 4,8694 4,8371

EUR1
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23. INSTRUMENTE FINANCIARE - VALORI JUSTE SI GESTIONAREA RISCULUI (continuare)
Analiza de senzitivitate

0 apreciere / depreciere cu 10% a leului fatd de urmatoarele monede straine la 31 decembrie 2021 si 31
decembrie 2020 ar fi crescut profitul cu sumele indicate mai jos. Aceasta analiza este bazata pe variatiile
cursurilor de schimb valutar pe care Societatea le considera posibile Tn mod rezonabil la sfarsitul perioadei
de raportate. Aceasta analiza presupune ca toate celelalte variabile, Tn special ratele de dobanda, sa raméana
constante si ignora orice impact al vanzarilor si achizitiilor preconizate.

31 decembrie 2021 31 decembrie 2020
Valoare Efectul Efectul Valoare Efectul Efectul
contahila deprecierii aprecierii contahila deprecierii aprecierii
Active si
datorii
monetare
EUR (294.996) (29.499) 29.499 (201.795) (20.179) 20.179
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IMPACT DEVELOPER & CONTRACTOR S.A.
NOTE LA SITUATIILE FINANCIARE l M pA( I
PENTRU ANUL FINANCIAR fNCHEIAT LA 31 DECEMBRIE 2021

(toate sumele sunt exprimate Tn mii lei, daca nu este indicat altfel)

23. INSTRUMENTE FINANCIARE - VALORI JUSTE SI GESTIONAREA RISCULUI (continuare)

La data raportarii, profilul expunerii la riscul de ratéd a dobénzii aferent instrumentelor financiare purtatoare
de dobanda raportat cdtre conducerea Grupului a fost urméatorul:

Valoare contabila
31 decembrie 2021 31 decembrie 2020

Instrumente cu rata fixa
Active financiare - =

Datorii financiare 154.378 150.215
(154.378) (150.215)

Instrumente cu rata variahild

Datorii (182.655) (105.621)
(182.655) (105.621)

Analiza de senzitivitate a valorii juste pentru instrumentele cu ratd de dobandd fixd

Grupul nu Tnregistreaza active financiare sau datorii financiare cu rata fixa la valoarea justa prin contul de
profit si pierdere, si nu desemneaza instrumente derivate (swap pe rata dobanzii) ca instrumente de
acoperire Impotriva riscurilor in cadrul unui model de contabilitate de acoperire a riscului la valoarea justa.
Prin urmare, o modificare a ratelor dobanzilor la data de raportare nu ar afecta rezultatul.

Analiza de senzitivitate a fluxurilor de trezorerie pentru instrumentele cu rata variabild

O modificare a ratelor de dobanda cu 100 puncte de baza la data raportarii ar fi determinat cresterea sau
descresterea capitalurilor proprii si a profitului sau pierderii cu 1.826 (2020: 1.056). Aceasta analiza
presupune ca toate celelalte variahile, Th special cursurile de schimb valutar, rAman constante.

Profit / ([Pierdere)
31 decembrie 2021 Crestere de 100 Scadere de 100
puncte procentuale puncte procentuale
Instrumente cu rata variabila (1,826) 1,826
Profit / (Pierdere)
3T decamibile 2020 Crestere de 100 Scadere de 100
puncte procentuale puncte procentuale
Instrumente cu ratd variabila (1,056) 1,056
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24. PLATI PE BAZA DE ACTIUNI

in anul 2021, Grupul a acordat un numar de 2.572 mii actiuni angajatilor si membrilor Consiliului de
Administratie evaluate si inregistrate in contul de profit si pierdere la data acordarii n suma de 2.214 mii lei
(1.88 lei/actiune). Costul mediu suportat de Societatea mama cu achizitionarea acestor actiuni a fost 1.675
mii lei (1.39 leifactiune).

In august 2021, Consiliul de administratie a decis implementarea programului de tip Stock Option Plan
pentru anul 2021-2022, in vederea recompensari, mentinerii si motivarii angajatilor si membrilor
conducerii Societatii, respectiv membrii Consiliului de Administratie si directorii Societatii.

Numarul total de actiuni care poate fi acordat Persoanelor Eligibile Tn conformitate cu acest Plan este de
maxim 3.060.000 de actiuni nominative (,Actiunile Rezervate”).

25. ANGAJAMENTE DE CAPITAL

La 31 decembrie 2021, Grupul nu avea angajamente de capital contractate.

26. CONTINGENTE

La data acestor situatii financiare consolidate, Grupul era implicat n litigii Tn curs, atat Tn calitate de
reclamant, cat si de parat.

Conducerea Societatii analizeaza in mod regulat statusul tuturor litigiilor aflate Tn curs de desfasurare si, n
urma unei consultari cu Consiliul de Administratie, decide asupra necesitatii recunoasterii provizioanelor
referitoare la sumele angajate si a includerii acestora Tn situatiile financiare consolidate.

Avand Tn vedere informatiile existente, conducerea Societdtii considerd cd nu existd litigii Tn curs
semnificative, cu exceptia litigiilor descrise mai jos:

a) Litigiile initiate de IMPACT referitoare la proiectul rezidential Lomb din Cluj-Napoca

Societatea si una dintre societatile afiliate, respectiv Clearline Development and Management SRL
(,Societatea de Proiect”) sunt parti in dou& dosare in contradictoriu cu Consiliul Local Cluj (,CLC"). Litigiile
au izvorat dintr-o relatie contractuald desfasuratain 2007, moment la care Societatea a incheiat un contract
de investitii cu CLC, contract prin care CLC si Societatea urmau sa dezvolte un proiect rezidential, iar CLC
urma sa aduca aport terenul - ,Proiectul Lomb”, Societatea si Societatea de proiect solicitd rambursarea
sumelor provenite din investitiile realizate pentru proiectul Lomb la care CLC nu si-a respectat obligatiile
contractuale, respectiv nu a contribuit cu teren, astfel Societatea aflandu-se n situatia Tn care proiectul si
veniturile ce puteau fi dobandite de pe urma acestuia, nu mai pot fi realizate.

Pe rolul Tribunalului Comercial Cluj a fost inregistrat dosarul 79/1285/2012 in cadrul caruia Societatea
solicita rezilierea contractului-cadru nr. 55423/04.07.2007 incheiat intre CLC si Societate. in plus,
Societatea solicita obligarea CLC la plata de despéagubiri in valoare de 4.630.914,13 lei si dobanzi aferente
acestora, calculate de la data producerii prejudiciului pana la achitarea efectiva a sumelor.

In anul 2020, la data de 23 decembrie 2020, Tribunalul Cluj a pronuntat urmatoarea solutie Tn Dosarul
79/1285/2012: respinge, ca neintemeiatd, cererea precizatd formulata de Societate. Societatea a formulat
apel care urmeaza a fi judecat de Curtea de Apel Cluj, la acest moment Societatea neputdnd estima durata
procesului pdnd la obtinerea unei hotdrdri definitive.
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26. CONTINGENTE (continuare)

Urmatorul termen acordat in acest dosar este 29 martie 2022, data pana la care trebuie depus raportul de
expertiza contabila administrat in dosar.

Pe rolul Tribunalului Comercial Arges a fost inregistrat Dosarul 1032/1259/2012 n cadrul caruia, Societatea
de proiect (Clearline Development and Management SRL) solicita obligarea CLC la plata de despagubiri
estimate provizoriu la suma de 17.053.000 lei si dobanzi aferente acestora, calculate de la data producerii
prejudiciului pana la data formuldrii cererii de chemare in judecati, Th suma estimatd de 500.000 lei. In acest
dosar, pana la data prezentei raportdri, nu s-a pronuntat o hotarare judecitoreascd, partile fiind in stadiul
administrarii de probe, incluzand expertize tehnice si contabile, care au fost succedate de obiectiuni si
diverse cereri de completare ale partilor litigante. Pe baza primelor expertize efectuate, atat subsidiara
Societatii, cat si Societatea, au Tnregistrat pierderi din deprecierea stocurilor pana la valorile stabilite prin
expertizele deja efectuate, fara a inregistra active contingente.

Litigiulinitiat de Clearline Development si Management SRL, prin care a solicitat recuperarea sumei de aprox.
17 milioane lei se afld Tn fata Tribunalului specializat Arges, Tn prima faza procesuald, n etapa administrarii
probelor.

Urmatorul termen acordat Tn acest dosar este 17 martie 2022. Clearline Development si Management SRL a
depus cerere de majorare a cuantumului obiectului cererii de chemare Tn judecatd la suma de 24.532.741 65
LEI (TVA inclus) cu titlu de prejudiciu cauzat lui Clearline (Lomb) de catre parata, rezultat din executarea
proiectului ,Cartierul Dealul Lomb”, la care se adauga dobanda legald penalizatoare calculata pana la data
de 01.04.2021 in cuantum total de 13.862.967,16 LEI. Suma majorata a rezultat in urma administrarii probei
cu expertiza contabila.

b) Litigiul privind terenul din Bd. Barbu Vacarescu

in 2014, Societatea a achizitionat 1/3 din titlul de proprietate pe 5 loturi de teren cu o suprafata totald de
78.970 mp, situate in Bd. Barbu Vacarescu, Bucuresti. Celelalte 2/3 din titlul de proprietate asupra loturilor
au fost achizitionate de Cefin Real Estate Development BV (“Cefin”).

In 2017, IMPACT Developer & Contractor (“IMPACT D&C") a initiat un litigiu Tmpaotriva Cefin avand ca obiect
iesirea din indiviziune (partaj judiciar)

in data de 30 Septembrie 2021, Judecétoria Sectorului 2 Bucuresti a pronuntat Hotararea nr.9923, prin care
a dispus urmatoarele:

a) Atribuirea catre IMPACT D&C a unei suprafete de teren de 25.424 mp - lotul din partea de Nord;

b) Atribuirea catre Cefin a unei suprafete de teren de 50.848 mp - lotul central si lotul din Sud;

¢) Obligarea IMPACT D&C la plata catre Cefin a unei sulte Tn cuantum de 1.418.540,64 EUR, in termen
de 6 luni de la data ramanerii definitive a hotararii;

d) Obligarea Cefin la plata catre IMPACT D&C a sumei de 3.708.054,53 RON, cu titlu de cheltuieli de
judecata (2/3 din taxa de timbru si onorarii de avocat).

CEFIN aformulat apel impotriva Sentintei nr. 9923 pronuntata in data de 30.09.2021 de Judecéatoria Sectorul
2. Nu s-a stabilit primul termen Tn apel. CEFIN critica solutia primei instante, intrucéat ar fi dispus iesirea din
indiviziune, fara sa dispuna, in prealabil, avizarea raportului de expertiza in specialitatea topografie de catre
oficiul de cadastru si publicitate imobiliara competenta si nu solicita schimbarea Sentintei.

Consultati Nota 8 pentru detalii despre investitie.

51



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE CONSOLIDATE I M pA‘ l

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Th mii lei, dacad nu este indicat altfel)

26. CONTINGENTE (continuare)

c) Litigiul privind terenul din Bd. Ghencea — Bd. Timisoara

in anul 2018, Societatea a formulat o actiune in contradictoriu cu Statul Roman si Primaria Municipiului
Bucuresti, in vederea constatarii existentei dreptului de proprietate avand ca obiect terenul in suprafata de
258.925,36 mp situat in Municipiul Bucuresti, Prelungirea Ghencea nr. 402-412, sectorul 6 (“Terenul”),
astfel cum este identificat in documentatia cadastrala nr. 6515/2/6/1, care a stat la baza intabularii in Cartea
Funciara nr. 59472, deschisa la Oficiul de Cadastru si Publicitate Imobiliara Sector 6.

Societatea a apreciat ca se impune formularea unei astfel de actiuni in vederea consolidarii titlului sau de
proprietate asupra Terenului fatd de Tmprejurarea ca titlul autorului initial, respectiv Titlului de proprietate
nr. 68.401 emis de Comisia Judeteand pentru Stabilirea Dreptului de Proprietate asupra Terenurilor Ilfov la
data de 5 februarie 2004 in favoarea Institutului Pasteur S.A., a fost anulat de Judecatoria Sector 6 Bucuresti.

Actiunea face obiectul Dosarului nr. 5737/3/2018 Tnregistrat pe rolul Tribunalului Bucuresti.

La data de 22.11.2019, Tribunalul Bucuresti s-a pronuntat si a admis actiunea formulatd de Societate in
contradictoriu cu Statul Roman prin Ministerul Finantelor Publice si Municipiul Bucuresti. Astfel, prin
Hotararea nr. 2651, Tribunalul Bucuresti a constatat ca Societatea are drept de proprietate asupra Terenului.
Hotararea Tribunalului Bucuresti putea fi atacata cu apel.

In cursul anului 2020, Statul Roman si Priméria Municipiului Bucuresti au declarat apel impotriva Hotararii
nr. 2651 din 22.11.2019 a Tribunalului Bucuresti. Apelul a fost solutionat de Curtea de Apel Bucuresti, care
prin Decizia nr. 1246 din 06.10.2020, a respins apelurile ca nefondate. In consecinta, s-a mentinut Hotararea
nr. 2651 din 22.11.2019 a Tribunalului Bucuresti ca temeinica si legala.

Hotararea nr. 2651 din 22.11.2019 a fost comunicata catre IMPACT in data de 04 octombrie 2021. Statul
Roman a formulat recurs. Recursul va fi solutionat de ICCJ.

Nu se asteaptd modificdri semnificative Tn valoarea contabila a activelor ca urmare a acestui dosar. Consultati
Nota 9 pentru detalii despre investitie.

d) Litigiul initiat de ,,Asociatia Locuitorilor Cartier Greenfield”

in cadrul dosarului nr. 5856/3/2021 inregistrat pe rolul Tribunalului Bucuresti, Sectia Contencios
Administrativ si Fiscal, IMPACT a fost citatd in calitate de Parat.

Dosarul a fost initiat de ,,Asociatia Locuitorilor Cartier Greenfield” si a avut ca obiect suspendarea si anularea
actului administrativ HCGMB 705/18.12.2019 de aprobare a Planului Urbanistic Zonal Aleea Teisani- Drumul
Padurea Neagra nr. 56-64, suspendarea si anularea Autorizatiilor de Construire nr. 434/35/P/2020 si nr.
435/36/P/2020, anularea unor avize premergatoare, desfiintare lucrari. Cererea de chemare in judecata a
fast initial formulatd in contradictoriu cu Municipiul Bucuresti, CGMB, Primarul Sectorului 1 Bucuresti,
Agentia pentru Protectia Mediului Bucuresti si IMPACT Developer&Contractor SA.

La data prezentd acest litigiu este incheiat.
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27. ENTITATI AFILIATE

Tranzactii cu membrii cheie ai conducerii

Remuneratiile personalului cheie de conducere cuprinde salarii si beneficiile aferente (contributii sociale si
medicale. somaj si alte contributii similare). Conducerea Grupuluii este angajatd pe baza de contract.
Remuneratiile pentru anul incheiat la 31 decembrie 2021 sunt prezentate in raportul de remunerare care
este prezentat impreuna cu situatiile financiare.

Tranzactii cu actionarii

In cursul anului financiar Tncheiat la 31 decembrie 2021, Grupul nu a declarat si nu a platit dividende
actionarilor sai.

De asemenea Grupul a inregistrat vanzari de apartamente catre actionari in suma de 2.257.
28. VANZAREA UNEI FILIALE

La data de 7 octombrie 2020, Grupul a Tnfiintat o filiald, Star Residence SA, al carei principal obiect de
activitate este dezvoltarea imobiliara. Capitalul social al filialei s-a constituit prin aportul Tn naturd a unor
investitii imobiliare aflate Tn patrimoniul Sacietatii. Investitiile imobiliare aduse ca aport au constat in 14
apartamente si 26 locuri de parcare avand o valoare contabild de 4.791 mii lei. In vederea constituirii
capitalului social al societatii nou infiintate evaluatorul Colliers a stabilit valoarea justéd a aportului la valoarea
de 9.610 mii lei, rezultand un castig din aprecierea valorii juste de 4.819 mii lei.

La data de 23 decembrie 2020, Grupul a vandut 77,62% din actiunile detinute in Star Residence SA cétre o
terta parte la valoarea de 8.123 mii lei.

Situatia rezultatului perioadei pentru Star Residence SA pentru anul 2020 (in 2021 nu mai este cazuljeste
prezentata maijos:

2020
Venituri 204
Cheltuieli (61)
Rezultatul perioadei 143

Profitul din filiala vanduta fn suma de 143 mii lei este atribuibil in totalitate actionarilor Grupului.

Efectul vanzarii subsidiarei Star Residence SA asupra pozitiei financiare a grupului este prezentat mai jos:

Investitii imobiliare 5,244
Imobilizari necorporale 81
Creante comerciale si alte creante 1,792
Numerar si echivalente de numerar (273)
Imprumuturi 1.818
Datorii comerciale si alte datorii 110
Active nete 5.462
Contravaloare primita in numerar 8.123
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28. VANZAREA UNEI FILIALE (continuare)

Castigul din vanzarea subsidiarei

Contravaloare primita in numerar 8.123
Investitii contabilizate prin metoda punerii in

echivalenta 2,158
Activ net derecunoscut (5.462)
Castigul din vanzarea subsidiarei 4.819

Investitii contabilizate prin metoda punerii in
echivalenta 8.123

Activ net derecunoscut (273)

Fluxuri nete de trezorerie din vanzarea
subsidiarei 7.850

In octombrie 2021, Grupul a vandut toate actiunile detinute la Star Residence SA. La 31.12.2021, Grupul
nu mai detine participatii Tn Star Residence SA.

29. REZULTATUL PE ACTTIUNE

Avand in vedere schimbarile petrecute in timpul anului 2021 in
numarul de actiuni, conform prevederilor IAS33, Societatea a
retratat de asemenea valorile compartive ale rezultatului pe
actiune aferente anului 2020, intrucat numarul mediu monderat
de actiuni din 2020 a trebuit sa considere si aceste operatiuni
inregistrate in anul 2021.

2021 2020
Profit aferent perioadei 78.800 74,856
Numarul de actiuni ordinare medii in cursul anului (mii buc) 1.543.295 1.580.752
Rezultat de baza pe actiune (lei/ actiune) 0,05 0,05

30. EVENIMENTE ULTERIOARE

Conducerea Grupului prezinta urmatoarele evenimente ulterioare 31 decembrie 2021 péna la data aprobérii
acestor situatii financiare consolidate care nu necesita ajustarea lor.

a) Plata obligatiunilor CVI - In Ianuarie 2022, Societatea a platit imprumutul din obligatiuni acordat de Credit
Value Investment, Tn valoare de 12.000 mii EUR, cu o rata a dobénzii de 6%.

b) Majorare de capital prin plasament privat. In urma majorarii capitalului social prin plasament privat,
finalizata in data de 21.01.2022, Consiliul de Administratie, intrunit in data de 25.01.2022, a anuntat
urmatoarele: au fost subscrise 84.231.295 actiuni noi, Tn suma totala de 58.961.906,50 lei.

Prin urmare, capitalul social al Societatii se majoreaza de la 393.750.000 lei la 414.807.823,75 lei, noul numar
total de actiuni fiind de 1.659.231.295.

54



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE CONSOLIDATE l M pACT
PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021

(toate sumele sunt exprimate in mii lei, daci nu este indicat altfel)

c) Litigiul cu Asociatia Greenfield - pronuntarea instantei in dosarul nr. 5856/3/2021, aflat pe rolul Tribunalului
Bucuresti, Sectia a II- a Contencios Administrativ si Fiscal, in care Societatea are calitatea de Parata,
Reclamanta fiind ASOCIATIA LOCUITORILOR CARTIER GREENFIELD.

Obiectul dosarului este suspendarea si anularea actului administrativ HCGMB 705/08.12.2019 de aprobare a
Planului Urbanistic Zonal Aleea Teisani- Drumul Padurea Neagra nr. 56-64, suspendarea si anularea
Autorizatiilor de Construire nr.434/35/P/2020 si nr.435/36/P/2020, anularea unor avize premergatoare,
desfiintare lucrari.

Planul Urbanistic Zonal Aleea Teisani- Drumul Padurea Neagra nr. 56-64 prevede reglementarea unei
suprafete de cca 28 ha. din cartierul Greenfield cu zona de locuire cuprinzand 49 imobile cu regim de inaltime
P+10E, un imobil cu regim de inaltime P+9E, un imobil cu regim de inaltime P+8E si un imobil cu regim de
inaltime P+6E, zone destinate functiunilor conexe locuirii, respectiv scoala, gradinita, terminal pentru transport
public, centru comercial, cladire de birouri, cladiri supraetajate pentru parcarea autoturismelor, zone de
interes comunitar, biserica, parcuri publice, precum si lucrari edilitare pentru conectarea zonei la utilitati
publice, largirea unor artere de circulatie si realizarea altora noi.

Tribunalul Bucuresti a pronuntat Hotararea 568 in data de 04 februarie 2022: In temeiul art. 408 Cod
procedura civila, respinge cererea ca urmare a renuntarii reclamantei la insusi dreptul pretins. Hotararea este
cu drept de recurs in termen de 15 zile de la comunicare, cerere care se poate depune la Tribunalul Bucuresti.

d) In contextul conflictului dintre Rusia si Ucraina, inceput la 24 februarie 2022, UE, SUA, Marea Britanie Si
alte tari au impus diverse sanctiuni impotriva Rusiei, inclusiv restrictii de finantare asupra anumitor banci si
companii de stat rusesti, precum si sanctiuni personale. impotriva unui numar de indivizi.

Avéand n vedere tensiunile geopolitice, din februarie 2022 s-a nregistrat o crestere a volatilitétii pietelor
financiare si a presiunii de depreciere a cursului de schimh.

Este de asteptat ca aceste evenimente sd afecteze activitatile din diferite sectoare ale economiei, sa aiba ca
rezultat cresteri suplimentare ale preturilor la energie Tn Europa si un risc crescut de perturbari a lantului de
aprovizionare,

Compania nu are expuneri directe fata de parti afiliate si/sau clienti sau furnizori cheie din acele tari.

Societatea considera aceste evenimente ca evenimente neajustante dupa perioada de raportare, al caror
efect cantitativ nu poate fi estimat momentan cu un grad suficient de ncredere. Conducerea Companiei
analizeaza continuu evolutiile acestui eveniment si orice posibil impact al schimbarii conditiilor micro si
macroeconomice asupra pozitiei financiare si a rezultatelor operatiunilor Companiei.

Situatiile financiare consolidate prezentate au fost aprobate de cdtre conducere la data de 24 martie 2022 si
semnate in numele acesteia de catre:

Constangﬁ Sebesanu Claudiu Bistriceanu Iuliana Mihaela Urda
Director General Director Financiar Presedinte CA
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RAPORTUL AUDITORULUI INDEPENDENT
Catre actionarii Impact Developer & Contractor SA

Raport asupra auditului situatiilor financiare consolidate

Opinia

Am auditat situatiile financiare consolidate ale societatii Impact Developer & Contractor SA
(. Societatea") si ale filialelor sale (impreuna denumite * Grupul") cu sediul social in Romania,
Bucuresti, Sector 1, Soseaua Bucuresti-Ploiesti, nr.172-176, Cladirea A, etajul 1, Willbrook
Platinum Business & Convention Center, identificata prin codul unic de inregistrare fiscala
RO1553483, care cuprind situatia consolidata a pozitiei financiare la data de 31 decembrie
2021, situatia consolidata a profitului sau pierderii si alte elemente ale rezultatului global,
situatia consolidata a modificarilor capitalului propriu si situatia consolidata a fluxurilor de
trezorerie pentru exercitiul financiar incheiat la aceasta data si un sumar al politicilor
contabile semnificative si alte informatii explicative.

In opinia noastra, situatiile financiare consolidate anexate ofera o imagine fidela si justa a
pozitiei financiare consolidate a Grupului la data de 31 decembrie 2021, cat si a performantei
financiare consolidate si a fluxurilor de trezorerie consolidate ale acestuia pentru exercitiul
financiar incheiat la aceasta data, in conformitate cu Ordinul Ministrului Finantelor Publice
nr. 2844/2016 pentru aprobarea Reglementarilor contabile conforme cu Standardele
Internationale de Raportare Financiara, cu modificarile si clarificarile ulterioare.

Bazele opiniei

Noi am efectuat auditul conform Standardelor Internationale de Audit (ISA), Regulamentului
(UE) nr. 537/2014 al Parlamentului European si al Consiliului din 16 aprilie 2014
(,Regulamentul (UE) nr. 537/2014") si Legii nr. 162 /2017 (,Legea 162/2017").
Responsabilitatile noastre conform acestor standarde sunt descrise mai detaliat in sectiunea
«Responsabilitatile auditorului pentru auditul situatiilor financiare consolidate” din raportul
nostru. Suntem independenti fata de Grup conform Codului International de etica al
profesionistilor contabili (inclusiv standardele internationale de independenta) emis de
Consiliul pentru Standarde Internationale de Etica pentru Contabili (codul IESBA),conform
cerintelor etice care sunt relevante pentru auditul situatiilor financiare in Romania, inclusiv
Regulamentul (UE) nr. 537/2014 si Legea 162/2017, si ne-am indeplinit responsabilitatile
etice conform acestor cerinte si conform Codului IESBA. Consideram ca probele de audit pe
care le-am obtinut sunt suficiente si adecvate pentru a constitui baza pentru opinia noastra.

Aspecte cheie de audit

Aspectele cheie de audit sunt acele aspecte care, in baza rationamentului nostru profesional,
au avut cea mai mare importanta pentru auditul situatiilor financiare consolidate din perioada
curenta. Aceste aspecte au fost abordate in contextul auditului desfasurat asupra situatiilor
financiare consolidate in ansamblu, si in formarea opiniei noastre asupra acestora, si nu
emitem o opinie separata cu privire la aceste aspecte cheie.
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Pentru fiecare aspect de mai jos, am prezentat in acel context o descriere a modului in care

auditul nostru a abordat respectivul aspect.

Am indeplinit responsabilitatile descrise in sectiunea ,Responsabilitatile auditorului pentru
auditul situatiilor financiare consolidate" din raportul nostru, inclusiv in legatura cu aceste
aspecte cheie. In consecinta, auditul nostru a inclus efectuarea procedurilor proiectate sa
raspunda la evaluarea noastra cu privire la riscul de erori semnificative in cadrul situatiilor

financiare consolidate. Rezultatele procedurilor
efectuate pentru a aborda aspectele de mai jos,

noastre de audit, inclusiv ale procedurilor
constituie baza pentru opinia noastra de audit

asupra situatiilor financiare consolidate anexate.

Aspect cheie de audit

Modul in care aspectul a fost tratat in cadrul
auditului

Evaluarea investitiilor imobiliare (571.882 mii

RON)

Grupul detine un portofoliu de investitii
imobiliare care reprezinta 47% din totalul
activelor Grupului la 31 decembrie 2021.

Evaluarea investitiilor imobiliare este unul din
factorii cheie in determinarea activelor nete
ale Grupului si randamentului total.

Valorile juste au fost evaluate de catre Grup
in baza rapoartelor de evaluare efectuate de
catre un specialist evaluator independent cu
experienta in domeniu si au necesitat
expertiza specifica si folosirea de judecati
semnificative, estimari si ipoteze cheie, dand
nastere unui risc crescut de erori
semnificative.

Impactul pandemiei de COVID-19 asupra
mediului economic actual a dus la o
subiectivitate crescuta si a necesitat o atentie
suplimentara din partea echipei de audit,
inclusiv a specialistilor nostri interni.

Datorita importantei investitiilor imobiliare la
31 decembrie 2021 si a rationamentelor,
estimarilor si ipotezelor semnificative
utilizate in evaluare, consideram evaluarea
investitiilor imobiliare un aspect cheie de
audit.

Grupul prezinta detalii privind politica
contabila, evaluarea valorii juste si
rationamentele, estimarile si ipotezele

Procedurile de audit efectuate cu privire la

evaluarea investitiilor imobiliare au inclus

printre altele urmatoarele:
Am inteles la nivel detaliat procesele
interne, politicile si metodologiile folosite
de Conducere pentru evaluarea
investitiilor imobiliare si fluxul aferent de
documentatie; o atentie sporita a fost
acordata impactului pandemiei COVID-19
pentru a intelege modul in care a fost luat
in considerare in ipotezele evaluarii, prin
intermediul discutiilor tinute cu expertii
independenti ai Conducerii si discutii
suplimentare cu specialistii nostri interni
in domeniul evaluarii;
Am reconciliat valorile juste inregistrate
in situatiile financiare consolidate cu
valorile evaluate de catre specialistii
independenti ai Grupului (“specialisti”);
Am testat acuratetea matematica a
calculelor efectuate de specialistii externi
pentru principalele ipoteze din modele,
pentru un esantion din calculele acestora;
Am implicat specialistii nostri in evaluare
pentru a ne asista cu:

o evaluarea, folosind cunostintele lor
despre piata, si coroborarea
rationamentelor legate de piata si
inputurile de evaluare utilizate de
specialisti, pentru toate investitiile
imobiliare prezentate in situatia
consolidata a pozitiei financiare;
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aferente utilizate pentru investitiile imobiliare o evaluarea conformitatii metodelor de
in notele 4, 5 si 8 ale situatiilor financiare evaluare aplicate cu standardele de
consolidate. evaluare aplicabile; si

o evaluarea competentei, abilitatii si
obiectivitatii specialistilor externi in
evaluare.

Am evaluat daca informatiile prezentate in
situatiile financiare ale Grupului cu privire |a
investitiile imobiliare sunt adecvate.

Alte aspecte

Situatiile financiare consolidate pentru anul incheiat la 31 Decembrie 2020 au fost auditate
de un alt auditor care a emis o opinie nemodificata in data de 17 martie 2021.

Alte informatii

Alte informatii includ Raportul consolidat al Consiliului de Administratie si Raportul de
Remunerare, dar nu includ situatiile financiare consolidate si raportul nostru de audit cu
privire la acestea. Conducerea este responsabila pentru alte informatii.

Opinia noastra de audit asupra situatiilor financiare consolidate nu acopera alte informatii si
nu exprimam nicio forma de concluzie de asigurare asupra acestora.

In legatura cu auditul efectuat de noi asupra situatiilor financiare consolidate,
responsabilitatea noastra este de a citi aceste alte informatii si, facand acest lucru, de a
analiza daca acestea nu sunt in concordanta, in mod semnificativ, cu situatiile financiare
consolidate sau cunostintele pe care le-am obtinut in urma auditului sau daca acestea par sa
includa erori semnificative. Daca, in baza activitatii desfasurate, ajungem la concluzia ca
exista erori semnificative cu privire la aceste alte informatii, noi trebuie sa raportam acest
lucru. Nu avem nimic de raportat in acest sens.

Responsabilitatea conducerii si a persoanelor responsabile cu guvernanta pentru situatiile
financiare consolidate

Conducerea Grupului are responsabilitatea intocmirii si prezentarii fidele a situatiilor
financiare consolidate in conformitate cu Ordinul Ministrului Finantelor Publice

nr. 2844/2016 pentru aprobarea Reglementarilor contabile conforme cu Standardele
Internationale de Raportare Financiara, cu modificarile si clarificarile ulterioare, si pentru acel
control intern pe care conducerea il considera necesar pentru a permite intocmirea de situatii
financiare consolidate care sunt lipsite de denaturari semnificative, cauzate fie de frauda, fie
de eroare.
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La intocmirea situatiilor financiare consolidate, conducerea este responsabila sa evalueze
abilitatea Grupului de a-si desfasura activitatea conform principiului continuitatii activitatii si
sa prezinte, daca este cazul, aspectele referitoare la continuitatea activitatii si folosirea
principiului continuitatii activitatii, mai putin in cazul in care conducerea intentioneaza sa
lichideze Grupul sau sa ii inceteze activitatea sau nu are nicio alternativa reala decat sa
procedeze astfel.

Persoanele responsabile cu guvernanta au responsabilitatea supravegherii procesului de
raportare financiara a Grupului.

Responsabilitatile auditorului pentru auditul situatiilor financiare consolidate

Obiectivele noastre constau in obtinerea unei asigurari rezonabile privind masura in care
situatiile financiare consolidate, luate in ansamblu, nu contin denaturari semnificative cauzate
de eroare sau frauda si de a emite un raport de audit care sa includa opinia noastra.
Asigurarea rezonabila reprezinta un nivel ridicat de asigurare, insa nu este o garantie ca un
audit desfasurat in conformitate cu standardele ISA va detecta intotdeauna o denaturare
semnificativa, daca aceasta exista. Denaturarile pot fi cauzate fie de frauda fie de eroare si
sunt considerate semnificative daca se poate preconiza, in mod rezonabil, ca acestea, atat la
nivel individual sau luate in ansamblu, vor influenta deciziile economice ale utilizatorilor luate
in baza acestor situatii financiare consolidate.

Ca parte a unui audit in conformitate cu standardele ISA, ne exercitam rationamentul
profesional si ne mentinem scepticismul profesional pe intreg parcursul auditului. De
asemenea:

> |dentificam si evaluam riscurile de denaturare semnificativa a situatiilor financiare
consolidate, cauzate fie de frauda fie de eroare, stabilim si efectuam proceduri de audit
care sa raspunda acestor riscuri si obtinem probe de audit suficiente si adecvate pentru a
constitui o baza pentru opinia noastra. Riscul de nedetectare a unei denaturari
semnificative cauzate de frauda este mai ridicat decat cel de nedetectare a unei
denaturari semnificative cauzate de eroare, deoarece frauda poate include complicitate,
falsuri, omisiuni intentionate, declaratii false sau evitarea controlului intern.

> Intelegem controlul intern relevant pentru audit pentru a stabili procedurile de audit
adecvate in circumstantele date, dar nu si in scopul exprimarii unei opinii asupra
eficacitatii controlului intern al Grupului.

» Evaluam gradul de adecvare a politicilor contabile utilizate si rezonabilitatea estimarilor
contabile si a prezentarilor aferente de informatii realizate de catre conducere.
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»  Concluzionam asupra caracterului adecvat al utilizarii de catre conducere a principiului
continuitatii activitatii, si determinam, pe baza probelor de audit obtinute, daca exista o
incertitudine semnificativa cu privire la evenimente sau conditii care ar putea genera
indoieli semnificative privind capacitatea Grupului de a-si continua activitatea. In cazul in
care concluzionam ca exista o incertitudine semnificativa, trebuie sa atragem atentia, in
raportul de audit, asupra prezentarilor aferente din situatiile financiare consolidate sau,
in cazul in care aceste prezentari sunt neadecvate, sa ne modificam opinia. Concluziile
noastre se bazeaza pe probele de audit obtinute pana la data raportului nostru de audit.
Cu toate acestea, evenimente sau conditii viitoare pot determina ca Grupul sa nu isi mai
desfasoare activitatea in baza principiului continuitatii activitatii.

> Evaluam prezentarea, structura si continutul general al situatiilor financiare consolidate,
inclusiv al prezentarilor de informatii, si masura in care situatiile financiare consolidate
reflecta tranzactiile si evenimentele de baza intr-o maniera care realizeaza prezentarea
fidela.

»  Obtinem suficiente probe de audit adecvate cu privire la informatiile financiare ale
entitatilor sau activitatilor din cadrul Grupului pentru a exprima o opinie asupra situatiilor
financiare consolidate. Suntem responsabili pentru indrumarea, supravegherea si
efectuarea auditului la nivelul grupului. Suntem singurii responsabili pentru opinia
noastra de audit.

Comunicam persoanelor responsabile cu guvernanta, printre alte aspecte, obiectivele
planificate si programarea in timp a auditului, precum si constatarile semnificative ale
auditului, inclusiv orice deficiente semnificative ale controlului intern, pe care le identificam
pe parcursul auditului nostru.

De asemenea, prezentam persoanelor responsabile cu guvernanta o declaratie cu privire la
conformitatea noastra cu cerintele etice privind independenta si le comunicam toate relatiile
si alte aspecte care pot fi considerate, in mod rezonabil, ca ar putea sa ne afecteze
independenta si, unde este cazul, actiunile intreprinse pentru eliminarea amenintarilor cu
privire la independenta sau masurile de protectie aplicate pentru a reduce acele amenintari.

Dintre aspectele pe care le comunicam persoanelor responsabile cu guvernanta, stabilim
acele aspecte care au avut cea mai mare importanta in cadrul auditului asupra situatiilor
financiare consolidate din perioada curenta si, prin urmare, reprezinta aspecte cheie de audit.

Raport cu privire la alte cerinte legale si de reglementare

Raportare asupra unor informatii, altele decat situatiile financiare consolidate si raportul
nostru de audit asupra acestora

Pe langa responsabilitatile noastre de raportare conform standardelor ISA si descrise in
sectiunea , Alte informatii”, referitor la Raportul consolidat al Consiliului de Administratie si
Raportul de remunerare, noi am citit aceste rapoarte si raportam urmatoarele:
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a) in Raportul consolidat al Consiliului de Administratie nu am identificat informatii care sa
nu fie consecvente, sub toate aspectele semnificative, cu informatiile prezentate in
situatiile financiare consolidate la data de 31 decembrie 2021, atasate;

b) Raportul consolidat al Consiliului de Administratie, identificat mai sus, include, sub toate
aspectele semnificative, informatiile cerute de Ordinul Ministrului Finantelor Publice
nr. 2844/2016 pentru aprobarea Reglementarilor contabile conforme cu Standardele
Internationale de Raportare Financiara, cu modificarile si clarificarile ulterioare, Anexa 1,
articolele 15-19 si articolele 26-27;

©) pe baza cunostintelor noastre si a intelegerii dobandite in cursul auditului situatiilor
financiare consolidate intocmite la data de 31 decembrie 2021 cu privire la Grup si la
mediul acesteia, nu am identificat informatii eronate semnificative prezentate in Raportul
consolidat al Consiliului de Administratie.

d) Raportul de remunerare identificat mai sus, include, sub toate aspectele semnificative,
informatiile cerute de articolul 107 (1) si (2) din Legea 24/2017 privind emitentii de
instrumente financiare si operatiuni de piata.

Alte cerinte privind cuprinsul raportului de audit conform Regulamentului (UE)
nr. 537/2014 al Parlamentului European si al Consiliului

Numirea si aprobarea auditorului

Am fost numiti auditori ai Grupului de catre Adunarea Generala a Actionarilor la data de

21 aprilie 2021 pentru a audita situatiile financiare consolidate ale exercitiului financiar
incheiat la 31 decembrie 2021. Durata totala de misiune continua a fost de un an, acoperind
exercitiul financiar incheiat la 31 decembrie 2021.

Consecventa cu raportul suplimentar adresat Comitetului de Audit

Opinia noastra de audit asupra situatiilor financiare consolidate exprimata in acest raport este
in concordanta cu raportul suplimentar adresat Comitetului de Audit al Societatii, pe care I-am
emis in aceeasi data in care am emis si acest raport.

Servicii non-audit

Nu am furnizat Grupului servicii non-audit interzise mentionate la articolul 5 alineatul (1) din
Regulamentul (UE) nr. 537/2014 al Parlamentului European si al Consiliului si ramanem

independenti fata de Grup pe durata auditului.

Nu am furnizat Societatii si entitatilor controlate de aceasta alte servicii decat cele de audit
statutar si cele prezentate in raportul anual.
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Raport asupra conformitatii formatului electronic al situatiilor financiare consolidate
incluse in raportul anual consolidat cu cerintele Regulamentului ESEF.

Am efectuat un angajament de asigurare rezonabila asupra conformitatii situatiilor financiare
consolidate ale societatii Impact Developer & Contractor SA (,,Societatea”) si ale filialelor sale
(impreuna denumite “ Grupul™) pentru exercitiul financiar incheiat la 31 decembrie 2021,
incluse in fisierul electronic anexat ,315700KVJODVH5IBI827-2021-12-31-ro.zip"
(identificat cu cheia
(9d1f6cf696c4ca5aba9dcd13b20904d52de43057183fc26760565e4feda8ab39)) cu
cerintele Regulamentul delegat (UE) 2018/815 al Comisiei din 17 decembrie 2018 de
completare a Directivei 2004/109/CE a Parlamentului European si a Consiliului in ceea ce
priveste standardele tehnice de reglementare privind specificarea unui format de raportare
electronic unic (,,Regulamentul ESEF"). Opinia noastra este exprimata exclusiv in ceea ce
priveste formatul electronic al situatiilor financiare consolidate si nu adreseaza alte informatii
incluse in raportul anual consolidat.

Descrierea obiectului si a criteriilor aplicabile

Conducerea a intocmit formatul electronic al situatiilor financiare consolidate ale Grupului
pentru exercitiul financiar incheiat la 31 decembrie 2021 in conformitate cu cerintele
Regulamentului ESEF si pentru a se conforma cu acestea.

Cerintele de intocmire a situatiilor financiare consolidate in format ESEF sunt specificate in
Regulamentul ESEF si reprezinta, in opinia noastra, criteriile aplicabile astfel incat sa
exprimam o opinie de asigurare rezonabila.

Responsabilitatile conducerii si ale persoanelor responsabile cu guvernanta

Conducerea Grupului este responsabila de conformitatea cu cerintele Regulamentului ESEF la
intocmirea formatului electronic al situatiilor financiare consolidate in XHTML. Aceasta
responsabilitate include selectarea si aplicarea etichetelor iXBRL adecvate utilizand
taxonomia specificata in Regulamentul ESEF si pentru a asigura consecventa intre formatul
electronic, lizibil pentru om, al situatiilor financiare consolidate (XHTML) si situatiile
financiare consolidate auditate. Responsabilitatea conducerii Grupului include, de asemenea,
proiectarea, implementarea si mentinerea controalelor interne pe care le considera necesare
pentru a permite intocmirea de situatii financiare consolidate in format ESEF care sa fie lipsite
de denaturari semnificative raportate la Regulamentul ESEF.

Persoanele responsabile cu guvernanta au responsabilitatea supravegherii procesului de
raportare financiara in ceea ce priveste intocmirea situatiilor financiare consolidate ale
Grupului, inclusiv aplicarea Regulamentului ESEF.
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Responsabilitatea auditorului

Responsabilitatea noastra este de a exprima o opinie de asigurare rezonabila asupra
conformitatii formatului electronic al situatiilor financiare consolidate cu cerintele
Regulamentului ESEF.

Am efectuat o misiune de asigurare rezonabila in conformitate cu ISAE 3000 (revizuit)
»Misiunile de asigurare, altele decat auditul sau revizuirea informatiilor financiare istorice”
[ISAE 3000 (revizuit)]. Aceste standarde prevad ca noi sa respectam standardele etice si sa
planificam si sa ne desfasuram misiunea astfel incat sa obtinem o asigurare rezonabila privind
masura in care formatul electronic al situatiilor financiare consolidate ale Grupului este
intocmit, sub toate aspectele semnificative, in conformitate cu criteriile aplicabile mentionate
mai sus. Natura, plasarea in timp si extinderea procedurilor selectate depind de rationamentul
nostru, incluzand o evaluare a riscului de denaturare semnificativa raportata la cerintele
Regulamentului ESEF cauzata fie de frauda, fie de eroare.

Asigurarea rezonabila reprezinta un nivel ridicat de asigurare, insa nu este o garantie ca
misiunea de asigurare desfasurata in conformitate cu ISAE 3000 (revizuit) va detecta
intotdeauna o denaturare semnificativa raportata la cerinte, daca aceasta exista.

Independenta noastra si controlul calitatii

Aplicam Standardul International privind Controlul Calitatii 1, ,,Controlul calitatii pentru
firmele care efectueaza audituri si revizuiri ale situatiilor financiare, precum si alte misiuni de
asigurare si servicii conexe" si mentinem, in consecinta, un sistem solid de control al calitatii,
care include politici si proceduri documentate privind conformitatea cu cerintele de etica,
standardele profesionale si dispozitiile legale si de reglementare aplicabile auditorilor
inregistrati in Romania.

Ne-am mentinut independenta si confirmam ca am respectat cerintele privind etica si
independenta impuse de Codul International de etica al profesionistilor contabili (inclusiv
standardele internationale de independenta) emis de Consiliul pentru Standarde
Internationale de Etica pentru Contabili (codul IESBA).

Sumarul procedurilor efectuate

Obiectivul procedurilor pe care le-am planificat si le-am desfasurat a constat in obtinerea unei
asigurari rezonabile ca formatul electronic al situatiilor financiare consolidate este intocmit,
sub toate aspectele semnificative, in conformitate cu cerintele Regulamentul ESEF. In
desfasurarea evaluarii noastre asupra conformitatii cu cerintele Regulamentului ESEF a
formatului electronic de raportare al situatiilor financiare consolidate ale Grupului, ne-am
mentinut scepticismul profesional si am aplicat rationamentul profesional. De asemenea:

e am obtinut o intelegere a controlului intern si procesele legate de aplicarea
Regulamentului ESEF in ceea ce priveste situatiile financiare consolidate ale Grupului,
inclusiv intocmirea situatiilor financiare consolidate ale Grupului in format XHTML si
etichetarea in limbaj care poate fi citit automat (iXBRL);

o am testat validitatea formatului XHTML aplicat;
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e am verificat daca formatul electronic, lizibil pentru om, al situatiilor financiare
consolidate (XHTML) corespunde situatiilor financiare consolidate auditate;

e am evaluat caracterul complet al etichetarii informatiilor din situatiile financiare
consolidate utilizand limbajul care poate fi citit automat (iXBRL) conform cerintelor
Regulamentului ESEF;

e am evaluat caracterul adecvat al etichetelor iXBRL aplicate, selectate din taxonomia de
baza si crearea extensiilor pentru elementele din taxonomia extinsa specificata in
Regulamentul ESEF, in cazul in care nu au existat elemente adecvate in taxonomia de
baza;

e am evaluat ancorarea extensiilor taxonomiei de elementele din taxonomia extinsa
specificata in Regulamentul ESEF.

Consideram ca probele pe care le-am obtinut sunt suficiente si adecvate pentru a constitui
baza pentru opinia noastra.

Opinie asupra conformitatii formatului electronic al situatiilor financiare consolidate cu
cerintele Regulamentului ESEF

Pe baza procedurilor pe care le-am desfasurat, in opinia noastra , formatul electronic al
situatiilor financiare consolidate ale Grupului pentru exercitiul financiar incheiat la

31 decembrie 2021, este intocmit, sub toate aspectele semnificative, in conformitate cu
cerintele Regulamentului ESEF.

Autoritatea pentru Supravegherea Publici a
Activitdtii de Audit Statutar (ASPAAS)

In numele, Firma de audit; ERNST & YOUNG ASSURANCE SERVICES S.R.L.

Registrul Public Electronic: FA77

Ernst & Young Assurance Services SRL
Bd. lon Mihalache 15-17, etaj 21, Bucuresti, Romania

—_—
Autoritatea pentry Supravegherea Publics a

Inregistrat in Registrul Public electronic cu nr. FA77 Activitdtii de Audit Statugar (ASPAAS)

Moo Now &
Nume Auditor / Partener: Dimitriu Alina Bucuresti, Romania
Inregistrat in Registrul Public electronic cu nr. AF1272 24 martie 2022

Auditor financiar: Dimitriu Alina
Registrul Pubjc Electronie: AF1272




DECLARATIE

in conformitate cu prevederile art.31 din Legea contabilitdtii nr.82/1991

S-au intocmit situatiile financiare anuale consolidate la 31/12/2021 pentru

Entitate: IMPACT DEVELOPER CONTRACTOR SA

Judetul: 40--BUCURESTI

Adresa: localitatea BUCURESTI, Sos. Bucuresti-Ploiesti, Nr. 172-176, Cladirea A, Et. 1,
tel. 0212307570

Numdr din registrul comertului: J40/7228/2018

Forma de proprietate: 34--Societdti comerciale pe actiuni

Activitatea preponderenta (cod si denumire clasa CAEN) : 4110--Dezv. (promovare)
imobiliara

Cod unic de inregistrare: 1553483

Subsemnata Mihaela Iuliana Urda,

conform art.10 alin.(l)din Legea contabilitdtii nr.82/1991, avadnd calitatea de
Presedinte al Consiliului de Administratie al Impact Developer& Contractor Imi asum
rdspunderea pentru intocmirea situatiilor financiare anuale consolidate la 31/12/2021 si

confirm urmatoarele:

a) Politicile contabile utilizate la 1intocmirea situatiilor financiare anuale

consolidate sunt in conformitate cu reglementdrile contabile aplicabile.
b) Situatiile financiare anuale consolidate oferd o imagine fidela a pozitiei
financiare, performantei  financiare si a celorlalte informatii referitoare la

activitatea desfdsurata.

c) Persocana juridica isi desfdsoard activitatea in conditii de continuitate.

Semndtura



IMPACT DEVELOPER & CONTRACTOR S.A.

SITUATII FINANCIARE INDIVIDUALE
LA DATA SI PENTRU EXERCITIUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021

INTOCMITE IN CONFORMITATE CU
ORDINUL MINISTRULUI FINANTELOR PUBLICE
NR 2844/2016 PENTRU APROBAREA REGLEMENTARILOR CONTABILE CONFORME
CU STANDARDELE INTERNATIONALE DE RAPORTARE FINANCIARA
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IMPACT DEVELOPER & CONTRACTOR S.A.

SITUATIA POZITIEI FINANCIARE I M pl\‘ I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii LEI, daci nu este indicat altfel)

31 decembrie 31 decembrie

Nota 2021 2020
ACTIVE
Active imobilizate
Imobilizari corporale 8 14.162 4,244
Imobilizari necorporale 144 136
Investitii imobiliare 9 568.758 456.768
Active financiare 11 56.542 58.340
Total active imobhilizate 639.606 519.488
Active circulante
Stocuri 10 268.290 147.927
Creante comerciale si alte creante 12 123.674 140.911
Numerar si echivalente de numerar 13 36.171 52.065
Total active circulante 428.135 340.903
Total active 1.067.741 860.391
CAPITALURI PROPRII SI DATORII
Capitaluri proprii
Capital social 14 401.214 272.464
Prime de capital (4.475) 65.711
Rezerva din reevaluare 3.001 3.001
Alte rezerve 12.389 12.389
Actiuni proprii 15 (841) (2.675)
Rezultatul reportat 289.279 286.193
Total capitaluri proprii 700.567 637.083
Datorii pe termen lung
Imprumuturi 16 88.830 148.396
Datorii comerciale si alte datorii 17 5.514 510
Impozit amanat 23 68.490 55.300
Total datorii pe termen lung 162.834 204.206




IMPACT DEVELOPER & CONTRACTOR S.A.
SITUATIA POZITIEI FINANCIARE

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate in mii LEI, dac3 nu este indicat altfel)

IMPACT

Datorii curente

Imprumuturi

Datorii comerciale si alte datorii
Provizioane pentru riscuri si cheltuieli
Total datorii curente

Total datorii

Total capitaluri proprii si datorii

31 decembrie

31 decembrie

Nota 2021 2020
16 145.489 2215
17 57.563 16.220
18 1.288 667

204.340 19.102
367.174 223.308
1.067.741 860.391

Situatiile financiare individuale prezentate au fost aprobate de cdtre conducere la data de 24 martie 2022

si semnate In numele acesteia de catre:

Constantif/Sebesanu,
Director feneral

Cok

Claudiu Bistriceanu,
Director Financiar

BRI (e

Iuliana Mihaela Urda,
Presedintele CA



IMPACT DEVELOPER & CONTRACTOR S.A.

SITUATIA PROFITULUI SAU PIERDERII SI ALTOR ELEMENTE ALE REZULTATULUI I M pA' I

GLOBAL PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii LEI, daca nu este indicat altfel)

31 decembrie 31 decembrie
Nota 2021 2020
Venituri din proprietatile imobiliare aflate Tn stoc 19 28.392 109.926
Costuri cu proprietatile imobiliare aflate Tn stoc (13.524) (67.656)
Profit brut 14.868 42.270
Venituri nete din chirii 19 1.025 1.297
Cheltuieli generale si administrative 20 (19.283) (19.160)
Cheltuieli de comercializare (3.966) (3.004)
Amortizare (727) (704)
Alte venituri/cheltuieli din exploatare 21 (3.204) (1.882)
Castiguri din investitii imobiliare 9 86.761 64.328
Deprecierea activelor - (1.059)
Profit din exploatare 75.474 82.086
Venituri financiare 8.520 11.827
Cheltuieli financiare (5.955) (9.832)
Costuri financiare, net 22 2.565 1.995
Profit Tnainte de impozitare 78.039 84.081
Cheltuieli cu impozitul pe profit 23 (13.190) (14.834)
Rezultatul perioadei 64.849 69.247
Total rezultat global atribuibil actionarilor
societatii: 64.849 69.247
Total rezultat global aferent perioadei 64.849 69.247

iare individuale prezentate au fost aprobate de catre conducere la data de 24 martie 2022
mele acesteia de catre:

g Cols QulOL

Constanti anu, Claudiu Bistriceanu, Iuliana Mihaela Urd3,
Director al Director Financiar Presedintele CA
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IMPACT DEVELOPER & CONTRACTOR S.A.

TABLOUL FLUXURILOR DE TREZORERIE

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii LEI, daci nu este indicat altfel)

IMPACT

Nota 2021 2020
Fluxuri de trezorerie din activitati de operare
Rezultatul perioadei 64.849 69.247
Ajustari pentru reconcilierea rezultatului perioadei cu fluxurile nete de
numerar: (75,298) (42.429)
Céstiguri din evaluarea investitiilor imobiliare 9 (86.651) (64.328)
Reluarea pierderii din depreciere pentru PPE 38 230 2.058
Amortizarea imobilizarilor corporale 8 498 1.429
Venituri financiare 22 (8.520) (6.432)
Costul financiar 22 5.955 10.010
Cheltuiala cu impozitul pe profit 13.190 14.834
Ajustari ale fondului de rulment (74,679) 34.513
Scaderea/(cresterea) creantelor comerciale 12 19.375 4.362
Scaderea/(cresterea) proprietatii de inventar 10 (111.657) 48.209
(Scadere)/crestere a comertului, a altor datorii si a datoriilor contractuale12 19.771 (26.812)
(Scaderea)/cresterea provizioanelor 18 621 (240)
Impozitul pe profit platit 23 (2.789) (5.840)
Fluxurile nete de numerar din activitatile de exploatare (85.128) 46.497
Activitati de investitii
Imprumuturi acordate subsidiarelor 27 (54.649) (40.071)
Rambursari de imprumuturi incasate de la subsidiare 27 81.776 4.577
Investitii in subsidiare 28 1.798 (2.149)
Achizitie de imobilizari corporale 8 (2.460) (1.504)
Cheltuieli cu investitii imobiliare in curs de dezvoltare 9 (30.901) (3.504)
Cheltuieli cu mijloace fixe in curs de dezvoltare 8 (8.346) (347)
Venituri din imobilizari corporale 8 152 421
Dobanda incasata 16 12.397 1.088
Fluxuri nete de numerar din activitati de investitii (233) (41.489)



IMPACT DEVELOPER & CONTRACTOR S.A.

TABLOUL FLUXURILOR DE TREZORERIE

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii LEI, daca nu este indicat altfel)

IMPACT

Activitati financiare

Incasari din imprumuturi

Achizitii de actiuni proprii

Rambursarea principalului Tmprumuturilor
Dividendele platite

Dobanda platita

Fluxuri nete de numerar din activitati de finantare

Crestere netad a numerarului si a echivalentelor de numerar
Numerar si echivalente de numerar la 1 ianuarie
Numerar si echivalente de numerar la 31 decembrie

Nota 2021 2020
16 95.160 62.472
15 (1.366) (7.396)
16 (14.504) (26.038)
14 - (10.449)
16 (9.823) (6.889)
69.467 11.700
13 (15.894) 16.708
52.065 35.387
13 36.171 52.065

Situatiile financiare individuale prezentate au fost aprobate de cétre conducere la data de 24 martie 2022

si semnate Tn numele acesteia de catre:

e

Director Financiar

Claudiu Bistriceanu,

Ondalldg

Iuliana Mihaela Urd3,

Presedintele CA

Notele atasate fac parte integrantd din aceste situatii financiare.
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IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate in mii LEI, dacd nu este indicat altfel)

IMPACT

1. ENTITATEA CARE RAPORTEAZA

Impact Developer & Contractor SA (,Societatea”) este o societate Inregistrata in Romania al carei obiect de
activitate este dezvoltarea imobiliara.

Sediul social al Societatii este Willbrook Platinum Business and Convention Center, Cladirea A, Etaj 1,
Soseaua Bucuresti-Ploiesti, Nr. 172 - 176, Bucuresti, Sector 1.

Structura actionariatului la 31 decembrie 2021 si 31 decembrie 2020 este prezentata in Nota 14.

Societatea controleazd mai multe entitati si intocmeste situatii financiare consolidate. Conform Legii nr.
24/2017, aceste entitati trebuie sa iIntocmeasca si situatii financiare individuale.

Societatea si filialele sale (denumite Tmpreuna cu Societatea “Grupul”) sunt dupd cum urmeaza:

% actionariat la % actionariat la

Tarade 31 decembrie 31 decembrie
inregistrare Natura activitatii 2021 2020

Clgmiiing Dezvoltare

Development and Romania ; S 100% 100%
imobiliara

Management SRL

Actual Invest House RetiEi Admllmstrare 100% 100%

SRL imobile

AL Dezvoltare

Development Phase Romania : S g 100% 100%
imobiliara

IT SRL

Bergamot % Dezvoltare 5 o

Development SRL ROmARIA imobiliara 100% otk

Impact Finance SRL Romania Ilntem?ednan 100% 100%
financiare

Greenfield Copou al Dezvoltare o o

Residence SRL RIS imobiliarda Db Lo

Greenfield Copou Dezvoltare

Residence Phase II Romania : o 100% -
imobiliard

SRL

Greenwise e Dezvoltare o

Development SRL AR imobiliara -

Greenfield Property ol Dezvoltare "

Management SRL Romania imobiliara Lot

Societatea este una dintre primele societati active in domeniul dezvoltarii imobiliare in Romania, fiind
constituitd Tn anul 1991 prin subscriptie publica. In anul 1995, Societatea a introdus conceptul de ansamblu
rezidential pe piata romaneascg, iar din anul 1996, Societatea este listatd la Bursa de Valori Bucuresti (BVB).

In 2021, activitatea Impact Developer&Constructor SA a constat in principal in continuarea dezvoltarii
proiectelor rezidentiale Greenfield Baneasa din Bucuresti si Boreal Plus din Constanta, finalizarea Luxuria
Residence si pregatirea demararii proiectului Greenfield Copou Iasi.



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE I M pA‘ I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii LEI, dacd nu este indicat altfel)

2. CONSILIUL DE ADMINISTRATIE

Consiliul de Administratie reprezintd organul decizional cu privire la toate aspectele semnificative ale
sacietdtii Tn ansamblu, prin implicarea in decizii strategice, financiare sau reputationale. Consiliul de
Administratie deleaga competentele de conducere ale Societatii, in conditiile si limitele prevazute de lege si
de Actul Constitutiv.

La data de 21 aprilie 2021, in Adunarea Generala a Actionarilor, s-au ales membrii Consiliului de
Administratie al Societatii pentru un mandat de 4 (patru) ani (28 aprilie 2021 — 28 aprilie 2025). Cu aceasta

ocazie a fost revocat dl. Laviniu Dumitru Beze si a fost ales dl. Sorin Apostol Tn functia de Administrator.

Consiliul de Administratie este alcatuit din 5 (cinci) membri:

. Iuliana Mihaela Urda, Presedintele Consiliului de Administratie

] Intrepid Gem SRL, Administrator — reprezentat prin Petru Vaduva
° Ruxandra-Alina Scarlat, Administrator

° Daniel Pandele, Administrator

° Sorin Apostol, Administrator

Managementul executiv al Societatii

Pe 27 aprilie 2021, Consiliul de Administratie l-a numit in pozitia de director general (CEQ) pe Constantin
(Tinu) Sebesanu cu un mandat de 4 (patru) ani, Tncepand cu data de 28 aprilie 2021. Tot in aceasta data,
Sorin Apostol a preluat functia de director operational (COQ).

Din 01 ianuarie 2022 - Claudiu Bistriceanu a fost numit director financiar (CFQ) cu un mandat de 4 (patru)
ani.

3. BAZELE INTOCMIRII

Aceste situatii financiare au fost intocmite in conformitate cu Ordinul Ministrului Finantelor Publice

nr 2844/2016 pentru aprobarea Reglementarilor contabile conforme cu Standardele Internationale de
Raportare Financiara adoptate de catre Uniunea Europeana (,IFRS UE"). Aceste prevederi sunt n
conformitate cu prevederile Standardelor Internationale de Raportare Financiara (,IFRS”) adoptate de catre
Uniunea Europeana (,,EU"), cu exceptia prevederilor IAS 21 Efectele variatiei cursurilor de schimb valutar cu
privire la moneda functionald,, prevederilor IAS 20 - Subventii guvernamentale cu privire la recunoasterea
veniturilor din certificate verzi, si prevederilor IFRS 15 - venituri din contracte cu clientii cu privire la
tratamentul contabil al taxelor de conectare la reteaua de distributie . Situatiile financiare individuale sunt
disponibile pe website-ul Societatii si cel al Bursei de Valori Bucuresti odata ce sunt aprobate de Consiliul de
Administratie si Adunarea Generala a Actionarilor.

Situatiile financiare au fost intocmite pe baza principiului continuitatii activitatii, la cost istoric, cu exceptia
reevaluarii anumitor proprietati si instrumente financiare care sunt evaluate la valoarea reevaluata sau
valoarea justa. Costul istoric se bazeaza, in general, pe valoarea justa a contraprestatiei acordate Tn schimbul
bunurilor si serviciilor.

Principiul continuitatii activitatii
Societatea a pregatit prognoze, inclusiv anumite aspecte senzitive, tinand cont de principalele riscuri de
afaceri, la nivelul Societdtii si al grupului Impact. Luand in considerare aceste prognoze, administratorii

raman de parere ca acordurile de finantare ale Societatii si structura capitalului oferd atat facilitatile
necesare, cat si indicatorii necesari pentru a permite Societatii sa isi desfasoare activitatea cel putin in

Notele atasate fac parte integrantd din aceste situatii financiare.
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IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE l M p A‘ I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate n mii LEI, dac3 nu este indicat altfel)

3. BAZELE INTOCMIRII (continuare)
urmatoarele 12 luni. In consecinta, situatiile financiare au fost intocmite pe baza principiului continuitatii
activitatii.

Societatea a facut o evaluare initiald a riscurilor si incertitudinilor. Prin urmare, conducerea a avut in vedere
diferite scenarii, ludnd Tn considerare urmatoarele:

= Vanzari si pre-vanzari

» Preturi de vanzare

» Costuri

« Evolutii proiecte imobiliare

« Numerar si finantare externa

In ceea ce priveste pre-vanzirile, Societatea se asteapti la o crestere semnificativi a volumului acestora in
anul 2022 datorita proiectelor pe care le deruleazd in prezent: Greenfield Cartierul Teilor; Greenfield
Panoramic (proiect ce se va finaliza Tn primul trimestru al anului 2022); Boreal Plus Constanta si din a doua
jumatate a anului si Greenfield Copou Iasi — prima fazd, aflata Tn proces de obtinere a autorizatiilor de
construire. De asemenea, Societatea considerad ca un imbold serios Tn viata Societatii este si constructia
Greenfield Plaza, un complex multifunctional care cuprinde zone de SPA (cu zane de relaxare si 2 piscine), sali
de fitness si terenuri de sport, zone comerciale. Greenfield Plaza va fi finalizata Tn luna iunie 2022,

In ceea ce priveste preturile de vanzare, Societatea considera ca acestea sunt in linie cu piata si nu exista
premise pentru ajustari descendente a preturilor. Majararea plafonului pentru TVA 5% la 140.000 euro va
conduce la o revitalizare a acestui sector.

Tot in cursul anului 2021, Societatea a intrat ntr-un parteneriat cu Primaria Sector 1 Bucuresti pentru
constructia unei gradinite si a unei scoli publice de stat, donéand n acest sens catre primaérie terenul aferent
acestor noi constructii.

4. MONEDA FUNCTIONALA SI DE PREZENTARE

Situatiile financiare individuale sunt prezentate in lei romanesti (,lei”), aceasta fiind si moneda functionala a
Societatii. Toate informatiile financiare sunt prezentate in mii lei.

5; PRINCIPALELE POLITICI CONTABILE

Politicile contabile prezentate mai jos au fost aplicate de catre Societate, in mod consecvent, pentru toate
perioadele prezentate Tn aceste situatii financiare.

Mai jos sunt prezentate politicile contabile semnificative.
(a) Monedastraina

Tranzactiile Tn moneda strdina sunt convertite Tn moneda functionald a Societatii la cursul de schimb valutar
in vigoare la data tranzactiei. Activele si datoriile monetare care la data raportarii sunt exprimate Tn valuta
sunt convertite in moneda functionala la cursul de schimb valutar din data respectiva.

Activele si datoriile nemonetare exprimate intr-o moneda straina si care sunt evaluate la valoarea justa sunt
convertite Tn moneda functionald la cursul de schimb valutar de la data la care a fost determinata valoarea
justa. Diferentele de schimb valutar rezultate din conversie sunt recunoscute in situatia profitului sau
pierderii si altor elemente ale rezultatului global.

Notele atasate fac parte integrantd din aceste situatii financiare.

11



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE I M p A( I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii LEI, daci nu este indicat altfel)

5. PRINCIPALELE POLITICI CONTABILE (continuare)

(b) Imobilizari corporale

Terenurile si constructiile detinute pentru utilizare in productie sau Tn scopuri administrative sunt prezentate
in situatia pozitiei financiare la valoarea reevaluatd, care este valoarea justd la data reevaludrii, minus
amortizarea cumulata ulterioara si pierderile acumulate din depreciere ultericare.

Orice crestere a reevaludrii care rezulta din reevaluarea terenurilor si constructiilor este creditatd in rezerva
de reevaluare a imobilizarii, cu exceptia cazului in care reia o scddere din reevaluare pentru acelasi activ
recunoscut anterior drept cheltuiald, caz in care majorarea este inregistrata in contul de profit sau pierdere
in méasura Tn care scaderea a fost inregistrata anterior pe cheltuieli. O reducere a valorii contabile din
reevaluarea unor astfel de terenuri si constructii este nregistratda drept cheltuiald Tn masura in care
depdseste soldul, daca este cazul, detinut in rezerva de reevaluare a imobilizérilor legate de o reevaluare
anterioard a acelui activ.

Deprecierea constructiilor reevaluate este recunoscutéd in contul de profit sau pierdere. La vanzarea sau
cedarea ulterioara a unei proprietati reevaluate, excedentul de reevaluare atribuit rdmas n rezerva de
reevaluare a imobilizarii este transferat direct in rezultatul reportat.

Terenul nu se amortizeaza.

Instalatiile si echipamentele sunt prezentate la cost minus amortizarea cumulata si pierderea acumulata din
depreciere.

Amortizarea este recunoscuta astfel incat sa elimine costul sau evaluarea activelor (altele decéat terenurile si
proprietatile aflate in constructie) minus valorile reziduale pe parcursul duratei lor de viata utild, folosind
metoda liniard, dupa cum urmeaza:

Durata de viata utila estimata a imaobilizarilor corporale este dupa cum urmeaza:

e constructii 40 de ani
¢ instalatii, echipamente si mijloace de transport 3-5 ani
e mobilier si alte mijloace fixe 3-12 ani

Duratele estimate de viata utila, valorile reziduale si metoda de amortizare sunt revizuite la fiecare data de
raportare.

() Imobilizari necorporale achizitionate separat

Imobilizarile necorporale cu o durata de viata utila determinatd, achizitionate separat, sunt Tnregistrate la
cost minus amortizarea acumulata si pierderile acumulate din depreciere. Amortizarea este recunoscuta pe
baza liniara pe durata de viata utila estimata. Durata de viata utila estimata si metoda de amortizare sunt
revizuite la sfarsitul fiecdrei perioade de raportare, orice modificari ale estimarii fiind contabilizate
prospectiv. Imobilizarile necorporale cu duratd de viatd utild nedeterminatd dobandite separat sunt
inregistrate la cost minus pierderile acumulate din depreciere.

(d) Investitii imobiliare

Investitiile imobiliare, care reprezinta proprietati detinute pentru a obtine chirii si / sau pentru aprecierea
capitalului (inclusiv proprietatile aflate in constructie pentru astfel de scopuri) si/sau pentru care scopul nu
a fost determinat incd, sunt evaluate initial la cost, inclusiv costurile de tranzactionare. in urma
recunoasterii initiale, investitiile imobiliare sunt evaluate la valoarea justa.

Notele atasate fac parte integrantd din aceste situatii financiare.
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IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE l M pA‘ I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate in mii LEI, daci nu este indicat altfel)

5. PRINCIPALELE POLITICI CONTABILE (continuare)

Toate investitiile imobiliare ale Societatii detinute pentru a obtine chirii sau pentru aprecierea capitalului
sau pentru care nu a fost identificatd inca cea mai buna folosintd, sunt inregistrate ca investitii imobiliare si
sunt evaluate utilizand modelul valorii juste. Castigurile sau pierderile care rezulta din modificarile valorii
juste ale investitiilor imobiliare sunt incluse Tn contul de profit sau pierdere Tn perioada in care apar.

Atunci cand destinatia unei proprietdti se schimbd, astfel incat este reclasificata in imobilizari corporale sau
stocuri, valoarea sa justa de la data reclasificarii devine costul imobilizarii pentru inregistrare ulterioara.

O investitie imobiliard este derecunoscuta la cedare sau atunci cand investitia imobiliard este permanent
scoasd din uz si nu sunt asteptate beneficii economice viitoare din cedare. Orice castig sau pierdere care
rezulta din derecunoasterea proprietatii (calculata ca diferenta ntre incasarile nete din cedare si valoarea
contabild a activului) este inclus(d) in contul de profit sau pierdere Tn perioada in care este derecunoscuta.

Conducerea Societatii evalueazd regulat cea mai buna folosinta a terenurilor — investitii imobiliare
Transferul din investitii imobiliare Tn stocuri este realizat aproape de data inceperii constructiei dupa ce au
fost obtinute toate avizele necesare, a fost finalizat un concept detaliat al proiectului si au fost facuti pasi
importanti Tn identificarea constructorilor si finantarii proiectului.

(e) Stocuri

Stocurile sunt prezentate la valoarea cea mai mica dintre cost si valoarea realizabild neta. Costul cuprinde
materiale directe si, unde este cazul, cheltuielile directe cu forta de munca si costurile indirecte de productie
suportate pentru aducerea stocurilor Tn locatia si starea lor actualad. Valoarea realizabila neta reprezinta
pretul de vinzare estimat minus toate costurile estimate de finalizare si costurile de comercializare, vanzare
si distributie.

Evaluarea la data intrarii Tn societate a stocurilor se face utilizadnd urmatoarele tehnici:

v Proprietati rezidentiale - identificare specifica
v Terenuri - Identificare specifica
v' Alte stocuri - primul intrat, primul iesit (FIFO)

() Creante comerciale si de alta natura

Creantele comerciale obisnuite, cu exceptia instrumentelor financiare derivate, nu poarta dobanda si sunt
evaluate la valoarea nominald redusd cu provizioane corespunzdtoare pentru sumele nerecuperabile
estimate. Valoarea contabild a tranzactiilor comerciale si a altor creante exprimate in valuta straina este
determinata in acea moneda strdina si convertita la cursul spot la sfarsitul fiecarei perioade de raportare.

(8) Derecunoasterea activelor financiare

Societatea derecunoaste un activ financiar numai atunci cand expira drepturile contractuale asupra fluxurilor
de numerar generate de activ sau cand transfera activul financiar si aproape toate riscurile si beneficiile
dreptului de proprietate catre o altd entitate. Daca Societatea nu transferd si nici nu pastreaza in mod
substantial toate riscurile si beneficiile dreptului de proprietate si continua sa controleze activul transferat,
Societatea recunoaste detinerea ramasa in activ si obligatia aferentad pentru sumele pe care ar putea sd le
plateasca. Dacad Societatea pdstreaza Tn mod substantial toate riscurile si beneficiile detinerii unui activ
financiar transferat, Societatea continud sa recunoasca activul financiar si recunoaste, de asemenea, un
imprumut garantat pentru incasarile primite.

Notele atasate fac parte integranta din aceste situatii financiare.
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NOTE LA SITUATIILE FINANCIARE I M pA‘ I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
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5. PRINCIPALELE POLITICI CONTARBILE (continuare)

(h) Numerar si echivalente de numerar

Numerarul si echivalentele de numerar cuprind numerarul detinut de IMPACT, precum si depozitele bancare
pe termen scurt cu scadenta initiald de mai putin de 3 (trei) luni si sunt supuse unui risc scazut de modificare
a valorii.

(i) Capitalul social
e  Actiuni ordinare

Actiunile ordinare sunt clasificate ca parte a capitalurilor proprii. Costurile suplimentare direct atribuibile
emisiunii actiunilor ordinare sunt recunoscute ca o reducere a capitalurilor proprii la valoarea neta de efectele
fiscale.

» Rascumpdrarea si reemiterea capitalului social (actiuni de trezorerie)

Atunci cénd capitalul social recunoscut ca parte a capitalurilor proprii este rascumparat, valoarea
contraprestatiei platite, care include si alte costuri direct atribuibile, neta de efectele fiscale, este recunoscuta
ca o reducere a capitalurilor proprii. Actiunile rascumparate sunt clasificate ca actiuni de trezorerie si sunt
prezentate ca o rezerva privind actiunile proprii. Atunci cand actiunile de trezorerie sunt vandute sau reemise
ulterior, sumaincasata este recunoscuta ca o crestere a capitalurilor proprii iar surplusul sau deficitul inregistrat
n urma tranzactiei este prezentat ca prima de emisiune.

()] Dividende

Dividendele sunt recunoscute ca datarie in perioada in care este aprobata repartizarea lor.

(k)  Actiuni proprii

Actiunile proprii constau din actiuni de trezorerie si actiuni detinute in cadrul unui plan de beneficii al angajatilor.
Societatea are un plan de beneficii al angajatilor pentru a satisface exercitarea optiunilor de achizitie de actiuni
care au fost acordate Tn cadrul schemelor de optiuni de achizitie de actiuni ale Societatii.

Actiunile proprii sunt recunoscute la cost ca o deducere din capitalurile proprii ale actionarilor. O
contraprestatie ulterioara primita pentru vanzarea unor astfel de actiuni este, de asemenea, recunoscuta in
capitalurile proprii, diferenta dintre veniturile din vanzare fatd de costul initial fiind recuperata n rezultatul
reportat. Niciun castig sau pierdere nu este recunoscut(&d) in declaratiile de performanta privind tranzactiile cu
actiuni proprii.

()  Imprumuturi

Imprumuturile bancare purtitoare de dobanda si descoperitul de cont sunt Tnregistrate pe masura
incasarilor, net de orice costurile de acordarea directe.

e Costurile indatorarii

Costurile Tndatorarii care pot fi atribuite direct achizitiei, constructiei sau productiei de active cu ciclu lung de
productie, care sunt active care necesita in mod necesar o perioada substantiala de timp pentru a fi gata

Notele atasate fac parte integrantd din aceste situatii financiare.
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5. PRINCIPALELE POLITICI CONTABILE (continuare)

pentru utilizarea dorita sau pentru vanzare, sunt adaugate la costul acestor active, pana cand activele sunt
in mod substantial pregatite pentru utilizarea dorita sau vanzare.

Costurile Tndatorarii aferente imprumuturilor generale se capitalizeaza in valoarea activelor care se califica
pentru acest lucru (conform IAS 23). Rata aplicabila pentru capitalizare este rata medie ponderata a dobanzii
Tmprumuturilor obtinute de companie.

Veniturile din investitii obtinute din investitia temporard a anumitor Tmprumuturi care vor fi folosite pe
activele cu ciclu lung de productie se deduc din costurile indatorarii eligibile pentru capitalizare.

Toate celelalte costuri ale indatorarii sunt recunoscute n contul de profit sau pierdere in perioada n care
sunt suportate.

(m) Datorii comerciale si de alta natura

Datoriile comerciale obisnuite nu sunt purtdtoare de dobanda si sunt prezentate la valoarea nominala.
Datoriile comerciale pe termen lung, in special cele legate de terenuri, sunt Tnregistrate la valoarea justa la
data achizitionarii activului la care se referd. Reducerea la valoarea nominaléd este amortizata pe parcursul
perioadei de creditare si nregistratd la costuri de finantare. Valoarea contahild a datoriilor comerciale si a
altor datorii care sunt denominate n moneda straind este determinata in acea moneda strdina si convertita
la cursul spot la sfarsitul fiecarei perioade de raportare.

 Derecunoasterea datoriilor financiare

Sacietatea derecunoaste datoriile financiare numai atunci cand obligatiile Societatii sunt achitate, anulate
sau au expirat. Diferenta dintre valoarea contabila a datoriei financiare derecunascute si contraprestatia
platita si de platit este recunoscuta in contul de profit sau pierdere.

(n) Provizioane

Provizioanele sunt recunoscute atunci cand Societatea are o obligatie curenta (legalda sau implicita) ca
rezultat al unui eveniment trecut, cand este probabil ca Societatea sa fie obligatd sa-si deconteze aceasta
obligatie, si poate fi facuta o estimare credibild privind valoarea obligatiei.

Suma recunoscuta ca provizion este cea mai buna estimare a contraprestatiei necesare pentru decontarea
obligatiei prezente la data raportarii, luand in considerare riscurile si incertitudinile legate de
obligatie.

In cazul in care un provizion este evaluat utilizand fluxurile de numerar estimate pentru a deconta obligatia
prezenta, valoarea contabild reprezinta valoarea actualizatd a acestor fluxuri de trezorerie (atunci cand
efectul valorii Tn timp a banilor este semnificativ).

Atunci cand se asteaptd ca unele dintre sau toate beneficiile economice necesare pentru decontarea unui
provizion sa fie recuperate de la o terta parte, o creanta este recunoscuta ca un activ daca este aproape sigur
cd va fi rambursatd, iar valoarea creantei poate fi evaluata Tn mod credibil.

Notele atasate fac parte integrantd din aceste situatii financiare.
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5. PRINCIPALELE POLITICI CONTABILE (continuare)

(o) Venituri

Veniturile sunt recunoscute atunci cand clientul dobandeste controlul asupra bunurilor sau serviciilor
prestate, la suma care reflectd pretul pe care Societatea se asteaptd sa il primeascd Tn schimbul acestor
bunuri sau servicii. Veniturile sunt recunoscute la valoarea justa a serviciilor prestate sau a bunurilor livrate,
net de TVA, accize sau alte impozite aferente vanzarii.

Veniturile includ valoarea justd a contraprestatiei primite sau de primit, net de taxa pe valoarea addugats,
dupa eliminarea vanzarilor in cadrul Grupului. Veniturile si profitul sunt recunoscute dupa cum urmeaza:

()] Venituri din véinzarea de proprietdti rezidentiale

Veniturile din vanzarea de proprietati rezidentiale in cursul normal al activitatii sunt evaluate la valoarea justa
a contraprestatiei Tncasate sau de Tncasat la finalizare. Veniturile sunt recunoscute atunci cand riscurile si
avantajele semnificative aferente dreptului de proprietate au fost transferate clientului, acest lucru fiind
considerat atunci cand titlul de proprietate revine clientului la finalizarea legala, iar costurile aferente si
eventuala returnare a bunurilor pot fi estimate Tn mod credibil. Acesta este momentul in care sunt respectate
toate obligatiile de indeplinire si nu exista o implicare permanenta in gestionarea bunurilor, iar valoarea
veniturilor poate fi evaluatd Tn mod credibil. Daca este probabil ca anumite rabaturi sa fie acordate si valoarea
lor poate fi evaluatad in mod credibil, atunci acestea sunt recunoscute ca o reducere a veniturilor atunci cand
veniturile din vanzari sunt recunoscute. Nu este consideratd o componentd semnificativa a finantarii in
contractele cu clientii, deoarece perioada dintre recunoasterea veniturilor si platd este aproape intotdeauna
mai mica de o luna.

(i) Venituri din refacturarea utilitcitilor

Veniturile din refacturdrile de utilitéti sunt recunoscute la momentul realizarii lor, Tmpreuna cu cheltuielile cu
utilitati facturate de catre furnizori. Societatea refactureaza utilitatile adaugand o marja de profit, sub forma
unor costuri de administrare. Aceste venituri se refera la proprietétile inchiriate, la proprietatile vandute fara
transferul dreptului de proprietate (vanzari cu plata in rate) si la vanzéarile de proprietati cu plata integrala,
panain momentul in care cumpdratorul incheie contracte cu furnizorii de utilitdti in nume propriu.

(p) Impozitare
Taxa de impozitare reprezinta suma impozitului platit in prezent si impozitul amanat.

e Impozitul curent

Impozitul platitin prezent se bazeaza pe profitul impozabil pentru anul respectiv. Venitul impozabil diferd de
praofitul Tnaintea impozitarii asa cum este raportat in contul de profit si pierdere, deoarece exclude elementele
de venit sau de cheltuieli care sunt impozabile sau deductibile Tn alti ani si exclude in plus elementele care
nu sunt niciodata impozabile sau deductibile.

Responsabilitatea Societatii pentru impozitul curent se calculeaza utilizand cotele de impozitare care au fost
adoptate sau substantial adoptate la data bilantului.

Notele atasate fac parte integrantd din aceste situatii financiare.
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5. PRINCIPALELE POLITICI CONTABILE (continuare)

e Impozitul amanat

Impozitul amanat este impozitul care se asteapta sa fie platibil sau recuperabil pe baza diferentelor dintre
valorile contabile ale activelor si pasivelor din situatiile financiare si bazele fiscale corespunzatoare utilizate
in calculul profitului impozabil si este contabilizat utilizind metoda pasivului bilantier. Datoriile cu impozitul
amanat sunt, in general, recunoscute pentru toate diferentele temporare impozabile, iar activele privind
impozitul amanat sunt recunoscute in méasura n care este probabil ca profiturile impozabile sa fie disponibile,
la care se pot aplica diferente temporare deductibile.

Aceste active si datorii nu sunt recunoscute dacé diferenta temporard provine din fondul comercial sau din
recunoasterea initiald (cu exceptia combinarilor de Tntreprinderi) a altor active si pasive dintr-o tranzactie
care nu afecteaza nici profitul fiscal, nici profitul contabil.

Datoriile cu impozitul amanat sunt, de asemenea, recunoscute pentru diferentele temparare impozabile
generate de investitiile Tn filiale si interesele Tn asociatiile Tn participatiune, cu exceptia cazurilor in care
Societatea este capabila sa controleze reluarea diferentei temporare si este probabil ca diferenta temporara
sa nu fie reluatd Tn viitorul previzibil.

Impozitul amanat este evaluat pe bazd neactualizatd utilizand ratele de impozitare si legile care au fost
ulterior adoptate sau adoptate in mod substantial la data bilantului.

Valoarea contabila a creantelor privind impozitul amanat este revizuita la fiecare data a bilantului si redusa
in masura n care nu mai este probabil sa existe suficient profit impozabil care sa permita recuperarea totald
sau partiald a activului. Impozitul aménat este debitat sau creditat in contul de profit si pierdere, cu exceptia
cazului Tn care se referd la elemente debitate sau creditate direct in alte elemente ale rezultatului global sau
n capitalurile proprii, caz in care impozitul amanat este, de asemenea, tratat in alte elemente ale rezultatului
global sau Tn capitalurile proprii.

(q) Plata pe baza de actiuni

Societatea a aplicat cerintele IFRS 2 ,,Plata pe baza de actiuni”. Societatea face plati pe baza de actiuni cu
decontare pe baza de capital anumitor angajati. Platile pe baza de actiuni decontate pe baza de capital sunt
evaluate la valoarea justa la data acordarii. Valoarea justa este Tnregistrata pe cheltuieli pe baza liniard pe
perioada intrarii in drepturi, pe baza estimarii de catre Societate a actiunilor care vor deveni legitime Tn cele
din urma dupa ajustarea efectului conditiilor de intrare In drepturi care nu depind de pretul pietei.

(r)  Instrumente financiare - valoarea justa si administrarea riscurilor

Functia de administrare a riscurilor in cadrul Societatii se referd la riscurile financiare. Riscurile financiare
sunt riscuri generate de instrumentele financiare la care este expusa Societatea in timpul sau la sfarsitul
perioadei de raportare. Riscul financiar cuprinde riscul de piata (inclusiv riscul de rata a dobanzii si alte riscuri
de pret), riscul de credit si riscul de lichiditate. Obiectivele principale ale functiei de administrare a riscului
financiar sunt stahilirea limitelor de risc si apoi asigurarea cd expunerea la riscuri ramane in aceste limite.

(s) Contracte de leasing
Compania evalueaza la Tnceputul contractului daca un contract este sau contine un leasing. Adicd, daca

contractul transmite dreptul de a controla utilizarea unui activ identificat pentru o perioada de timp Tn
schimbul unei contraprestatii.

Notele atasate fac parte integranta din aceste situatii financiare.
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5. PRINCIPALELE POLITICI CONTABILE (continuare)

Compania in calitate de locatar

Compania aplica o singura abordare de recunoastere si evaluare pentru toate contractele de leasing, cu
exceptia contractelor de leasing pe termen scurt si a activelor de valoare mica. Societatea recunoaste datorii
de leasing pentru a efectua plati de leasing si activele pentru dreptul de utilizare reprezentand dreptul de
utilizare a activelor subiacente.

i) Activele cu drept de utilizare

Societatea recunoaste activele cu drept de utilizare la data de Tncepere a contractului de leasing (adica la
data la care activul suport este disponibil pentru utilizare). Activele cu drept de utilizare sunt evaluate la cost,
minus orice amortizare acumulata si pierderi din depreciere, si ajustate pentru orice reevaluare a datoriilor
de leasing. Costul activelor pentru dreptul de utilizare include valoarea datoriilor de leasing recunoscuta,
costurile directe initiale suportate si platile de leasing efectuate la sau Tnainte de data Thceperii minus orice
stimulente de leasing primite. Activele cu drept de utilizare sunt amortizate liniar pe perioada mai scurta
dintre termenul de leasing si durata de viata utila estimata a activelor, dupa cum urmeaza:

= Instalatii si utilaje 3 - 15 ani

= Autovehicule si alte echipamente 3 pana la 5 ani

Daca proprietatea asupra activului inchiriat este transferatd Societéatii la sfarsitul termenului de leasing sau
costul reflecta exercitarea unei optiuni de cumparare, amortizarea este calculata folosind durata de viata
utila estimata a activului. Activele cu drept de utilizare sunt, de asemenea, supuse deprecierii. Consultati
politicile contabile din sectiunea.

ii) Datorii de leasing

La data de incepere a contractului de leasing, Societatea recunoaste datorii de leasing masurate la valoarea
actualizata a platilor de leasing care urmeaza sa fie efectuate pe durata contractului de leasing. Platile de
leasing includ plati fixe (inclusiv plati fixe in substantd) minus orice stimulente de Thcasat pentru leasing, plati
variabile de leasing care depind de un indice sau de o rata si sumele estimate a fi platite in baza garantiilor
de valoare reziduald. Platile de inchiriere includ, de asemenea, pretul de exercitare a unei optiuni de
cumpdrare, iIn mod rezonabil, care va fi exercitata de catre Companie si platile de penalitati pentru rezilierea
contractului de leasing, daca termenul de leasing reflectd exercitarea de cdtre Companie a optiunii de
reziliere.

Platile variabile de leasing care nu depind de un indice sau de o rata sunt recunoscute drept cheltuieli (cu
exceptia cazului Tn care sunt efectuate pentru a produce stocuri) in perioada n care are loc evenimentul sau
conditia care declanseaza plata. La calcularea valorii actualizate a platilor de leasing, Societatea foloseste
rata de Tmprumut sporita la data Tnceperii contractului de leasing, deoarece rata dobanzii implicita in leasing
nu este usor de determinat. Dupa data Tnceperii, valoarea datoriilor de leasing este majorata pentru a reflecta
cresterea dobanzii si este redusa pentru platile de leasing efectuate. In plus, valoarea contabila a datoriilor
de leasing este reevaluata daca existd o madificare, 0 modificare a termenului de leasing, o maodificare a
platilor de leasing (de exemplu, modificari ale platilor viitoare care rezulta dintr-o modificare a unui indice
sau a ratei utilizate pentru a determina astfel de plati de leasing) sau o modificare in evaluarea unei optiuni
de cumparare a activului suport.

Datoriile de leasing ale Societatii sunt incluse n Tmprumuturile si imprumuturile purtdtoare de dobanda.

Notele atasate fac parte integranta din aceste situatii financiare.

18



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE l M pA‘ '

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate in mii LEI, dacd nu este indicat altfel)

5. PRINCIPALELE POLITICI CONTARILE (continuare)

iii) Contractele de inchiriere pe termen scurt si contractele de inchiriere de valoare mica

Compania aplica scutirea de recunoastere a contractului de leasing pe termen scurt pentru contractele de
leasing pe termen scurt de masini si echipamente (adicad acele contracte de leasing care au un termen de
leasing de 12 luni sau mai putin de la data inceperii si nu contin o optiune de cumpérare). De asemenea,
aplica scutirea de nchiriere a activelor de valoare mica pentru recunoasterea inchirierii de echipamente de
birou care sunt considerate a fi de valoare mica. Platile de leasing pentru contracte de leasing pe termen
scurt si leasing de active de valoare mica sunt recunoscute drept cheltuiald pe o baza liniard pe durata
leasingului.

(t) Datorii contingente
O datorie contingenta este:

(@) o obligatie potentiala aparuta ca urmare a unor evenimente anterioare si a carei existentd va fi
confirmata doar de aparitia sau neaparitia unuia sau mai multor evenimente viitoare incerte, care nu
sunt in totalitate controlate de Societate sau

(b) o obligatie curenta aparuta ca urmare a unor evenimente anterioare, dar care nu este recunoscuta
deoarece:
i. esteimprobabil cd pentru decontarea acestei obligatii vor fi necesare iesiri de resurse incorporand
beneficii economice; sau

ii. valoarea obligatiei nu poate fi evaluata suficient de credibil.

Datoriile contingente nu sunt recunoscute n situatiile financiare ale Societatii, ci sunt prezentate, cu exceptia
cazului in care posibilitatea unei iesiri de resurse care incorporeaza beneficii economice este scazuta.

Un activ contingent este un potential activ care provine din evenimente anterioare si a carui existenta va fi
confirmatd numai de aparitia sau de absenta unuia sau mai multor evenimente viitoare nesigure care nu sunt
n totalitate sub controlul Societatii.

Un activ contingent nu este recunoscut in situatiile financiare ale Societatii, dar este prezentat atunci cand
este probabila o intrare de beneficii economice.

(u) Evenimente ulterioare

Evenimentele care au avut loc dupd data de raportare la 31 decembrie 2021, care furnizeaza informatii
suplimentare despre conditiile predominante la data raportarii (evenimente de ajustare), sunt reflectate in
situatiile financiare.

Evenimentele care au loc dupa data de raportare care furnizeaza informatii privind evenimentele care au avut
loc dupa data raportarii (evenimente care nu necesita ajustari), daca sunt semnificative, sunt prezentate n
notele la situatiile financiare. Atunci cand ipoteza continuitatii activitatii nu mai este adecvata la sau dupa
perioada de raportare, situatiile financiare nu sunt Tntocmite pe baza continuitatii activitatii.

Notele atasate fac parte integrantd din aceste situatii financiare.
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5. PRINCIPALELE POLITICI CONTABILE (continuare)

(v) Raportarea pe segmente
Societatea opereaza numai Tn Romania. Principalul segment de operare se referd la dezvoltarea imobiliara.
(w) Investitii in subsidiare siintreprinderi asociate

O subsidiara este o entitate asupra careia Societatea detine control.

O Tntreprindere asociata este o entitate asupra céreia Societatea are o influenta semnificativa. Influenta
semnificativa este capacitatea de a participa la deciziile cu privire la politicile financiare si operationale ale
ntreprinderii dar nu are control sau control comun asupra acestor politici.

Investitiile in subsidiare si intreprinderi asociate sunt contabilizate la cost istoric.

Societatea determina daca este necesar recunoasterea unei deprecieri a investitiei sale in subsidiare sau
intreprinderi asociate. La fiecare data de raportare, Societatea determina daca exista dovezi obiective ca
investitia Tn asociata sau filiala este depreciata. Daca exista astfel de dovezi, Societatea calculeaza valoarea
deprecierii ca diferentd intre valoarea recuperabild a intreprinderii asociate sau a subsidiarei si valoarea
contahild a acesteia si apoi recunoaste pierderea in contul de profit sau pierdere.

6. RATIONAMENTE CONTABILE RELEVANTE SI SURSE CHEIE PENTRU INCERTITUDINEA DE
ESTIMARE

In aplicarea politicilor contabile ale Societitii, descrise Tn nota 5, directorii sunt obligati s& faca judeciti
(altele decat cele care implica estimari) care au un impact semnificativ asupra sumelor recunoscute si sa faca
estimari si ipoteze cu privire la valorile contabile ale activelor si pasivelor care nu sunt usor evidente din alte
surse. Estimarile si ipotezele asociate se bazeaza pe experienta istorica si pe alti factori care sunt considerati
relevanti.

Rezultatele efective pot fi diferite de aceste estimari. Estimarile si ipotezele pe care acestea se bazeaza sunt
revizuite in permanenta. Revizuirile estimérilor contabile sunt recunoscute in perioada in care estimarea este
revizuitd daca revizuirea afecteaza numai acea perioada sau n perioada revizuirii si in perioadele viitoare
daca revizuirea afecteaza atat perioadele curente, cét si cele viitoare.

(i) Evaluarea la valoarea justa si procesele de evaluare a investitiilor imobiliare
Evaluarea investitiilor imobiliare si a imobilizarilor corporale.

Societatea a obtinut un raport emis de Colliers Valuation and Advisory S.R.L., care stabileste valorile de piata
estimate pentru activele Societatii (proprietatile dezvoltate pentru vanzare, stocuri si imobilizarile corporale).
Precedenta evaluare a activelor Societatii a fost la 31 decembrie 2020. Colliers este 0 societate
independenta specializata in domeniul evaluarii, calificata profesional, care detine calificarea profesionald
relevantd recunoscutd si experientd recenta in ceea ce priveste amplasarile si categoriile proprietatilor
evaluate. Evaluarea s-a bazat pe ipoteza privind cea mai buna utilizare a fiecarei proprietati de catre un tert
dezvoltator.

Pe piata din Romaénia, valorile efective ale tranzactiilor imobiliare nu sunt publice si nu exista un volum mare
de tranzactii pe loturi mari de teren. Prin urmare, metoda compararii vanzarilor are limitari inerente, fiind

nevoie de un nivel semnificativ de judecata pentru a fi aplicata.

Bunurile imobile sunt evaluate in principal utilizand abordarea comparatiei vanzérilor. Ipotezele principale

Notele atasate fac parte integranta din aceste situatii financiare.
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6. RATIONAMENTE CONTABILE RELEVANTE SI SURSE CHEIE PENTRU INCERTITUDINEA DE
ESTIMARE (continuare)

care stau la baza valorii de piatd a grupurilor de active imobilizate sunt:

o selectarea terenurilor comparabile cu scopul de a determina ,,pretul ofertat” considerat ca baza pentru
aforma un pret orientativ

. valoarea ajustarilor care trebuie aplicate in raport cu pretul ofertat pentru a reflecta preturile
tranzactiilor si diferentele in ceea ce priveste amplasarea si starea

Datele de intrare cheie sunt rezumate in nota 8. Evaluarea este foarte sensibild la aceste variabile, iar
ajustarile acestor intrdri ar avea un impact direct asupra evaluarii rezultate. O analiza de senzitivitate a celor
trei active cheie este prezentata mai jos:

Impactul asupra evaluarii incluse n bilantul la 31
decembrie 2021 si castigul din investitii imobiliare

Activ inregistrat in contul de profit si pierdere a unei
reduceri/(aprecieri) cu 5% a pretului pe metrul patrat (mii
lei)

Teren Greenfield Baneasa -11.422 +11.422

Teren Bd. Barbu Vacéarescu -7.898 +7.898

Teren Bd. Ghencea — Bd.Timisoara - 6.405 + 6.405

(ii)  Transferulde active la investitii imobiliare cat si de la investitii imobiliare

IAS 40 (investitii imobiliare) pretinde ca transferurile de la si catre investitii imobiliare sa fie evidentiate
printr-o schimbare a utilizérii. Conditiile care indica o modificare a utilizarii sunt judecate, iar tratamentul
poate avea un impact semnificativ asupra situatiilor financiare, deoarece investitille imobiliare sunt
inregistrate la valoarea justa si stocurile sunt inregistrate la cost.

Daca s-ar fi aplicat judecati diferite in determinarea schimbaérii de utilizare a bunurilor, situatiile financiare ar
fi putut fi semnificativ diferite ca urmare a abordarii de metode diferite de evaluare a stocurilor si a investitiilor
imobiliare,

(iii) Aspecte juridice

Conducerea Societatii analizeaza periodic situatia tuturor litigiilor aflate Tn derulare si, dupa consultarea
Consiliului de administratie, decide asupra necesitétii recunoasterii provizioanelor referitoare la sumele
implicate sau la prezentarea lor Tn situatiile financiare individuale. Aspectele juridice cheie sunt prezentate
la Nota 26.

(iv) Alocarea costurilor

Pentru a determina profitul pe care Societatea trebuie sa il recunoasca din cresterile Tnregistrate intr-o
anumita perioada, Societatea trebuie sa aloce costuri de dezvoltare la nivel de amplasament Tntre unitatile
vandute Tn anul in curs si cele care vor fi vandute Tn anii urmatori. Practica in acest domeniu variaza in ceea
ce priveste metodele folosite, existdnd un grad inerent de incertitudine Tn efectuarea acestor evaluari. In
cazul Tn care apar modificari in planurile de dezvoltare viitoare fatd de cele anticipate in prezent, atunci ar
rezulta fluctuatii Tn recunoasterea costurilor si a profitului in diverse etape ale proiectului.

Notele atasate fac parte integranta din aceste situatii financiare.
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7. ADOPTAREA STANDARDELOR INTERNATIONALE DE RAPORTARE FINANCIARA NOI SI REVIZUITE

Politicile contabile adoptate sunt consecvente cu cele din exercitiul financiar anterior, cu exceptia
urmatoarelor IFRS-uri modificate, care au fost adoptate de Societate la 1 ianuarie 2021:

. Reforma indicelui de referinta al ratei dobanzii — Etapa a doua — IFRS 9, IAS 39, IFRS 7, IFRS 4 si
IFRS 16 (Amendamente)

In august 2020, IASB a publicat Reforma indicelui de referinta al ratei dobanzii — Etapa a doua —
Amendamente aduse standardelor IFRS 9, IAS 39, IFRS 7, IFRS 4 si IFRS 16, completénd activitatea sa de
araspunde efectelor reformei IBOR. Madificarile furnizeaza scutiri temporare care abordeaza efectele asupra
raportarii financiare atunci cdnd IBOR este inlocuita cu o alternativa aproape fara risc (RFR). Amendamentele
prevad, in special, o solutie practica in momentul contabilizarii modificarilor bazei de determinare a fluxurilor
de numerar contractuale aferente activelor si datoriilor financiare, impunand ajustarea ratei dobanzii
efective, similar unei actualizari a ratei de dobanda de piata. De asemenea, modificarile prevad scutiri de la
incetarea relatiei de acoperire Tmpotriva riscurilor, inclusiv o scutire temporara de la necesitatea identificarii
separate a componentei acoperite atunci cadnd un instrument RFR este desemnat intr-o relatie de acoperire
a unei componente de risc. Exista, de asemenea, modificari ale IFRS 7 Instrumente financiare: Informatii de
furnizat, pentru a permite utilizatorilor situatiilor financiare sa inteleaga efectele reformei IBOR asupra
instrumentelor financiare ale entitatii si a strategiei de management al riscurilor. Desi aplicarea este
retrospectiva, entitatile nu trebuie sa realizeze retratari pentru perioadele anterioare. Amendamentele nu au
avut niciun impact situatiilor financiare ale Societatii.

. IFRS 4: Contracte de asigurare (Amendamente)

Amendamente aduse IFRS 4 modifica termenul fix de expirare a derogarii temporare prevazut in IFRS 4
Contracte de asigurare de aplicare a IFRS 9 Instrumente financiare, astfel ca entitatile ar trebui sa aplice
IFRS 9 pentru pericade anuale Tncepand la sau dupa 1 ianuarie 2023. Amendamentele nu au avut niciun
impact asupra situatiilor financiare ale Societatii.

IFRS 16 Contracte de leasing — Concesii privind chiria legate de COVID-19 (Amendament)

Amendamentul se aplica retrospectiv pentru perioade de raportare anuala incepéand la sau dupa 1 iunie
2020. Este permisa aplicarea timpurie, inclusiv in cadrul situatiilor financiare care nu au fost inca autorizate
pentru a fiemise panala 28 mai 2020. IASB a modificat standardul acordand locatarilor scutiri de laaplicarea
cerintelor din IFRS 16 referitoare la tratamentul modificarii contractelor de leasing pentru concesiile privind
chiria care apar ca o consecinta directa a pandemiei COVID-19. Amendamentul oferd o solutie practica
pentru ca locatarii sa contabilizeze orice modificare a platilor de leasing care rezulta din concesii privind chiria
legate de COVID-19 in acelasi mod in care ar inregistra modificarea, conform IFRS 16, daca aceasta nu ar
reprezenta o modificare a contractului de leasing, numai daca sunt indeplinite toate conditiile urmatoare:

e Modificarea platilor de leasing are ca rezultat o contraprestatie revizuita pentru contractul de leasing
care este, in mod substantial, similara sau inferioara contraprestatiei pentru contractul de leasing
imediat anterioara modificarii.

e Orice reducere a platilor de leasing afecteaza doar platile datorate initial la sau Tnainte de 30 iunie
2021.

e Nus-aprodus nicio modificare substantiala a celorlalti termeni si conditii ale contractului de leasing.

Amendamentul nu a avut niciun impact asupra situatiilor financiare ale Societatii.

Notele atasate fac parte integrantd din aceste situatii financiare.

22



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE I M p A‘ I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii LEI, daci nu este indicat altfel)

7. ADOPTAREA STANDARDELOR INTERNATIONALE DE RAPORTARE FINANCIARA NOI SI REVIZUITE
(continuare)

B) Standarde emise, dar care nu sunt inca in vigoare si nu au fost adoptate de timpuriu
. IFRS 17: Contracte de asigurare

Standardulintrain vigoare pentru perioade anuale incepand la sau dupa 1 ianuarie 2021 si aplicarea timpurie
este permisa, daca au fost aplicate si standardele IFRS 15 Venituri din contractele cu clientii, si IFRS 9
Instrumente financiare. In sedinta din martie 2020, Consiliul a hotarat sa amane data intrarii in vigoare
pentru 2023. IFRS 17 Contracte de asigurare stabileste principiile pentru recunoasterea, evaluarea,
prezentarea si furnizarea informatiilor aferente contractelor de asigurare emise. De asemenea, standardul
prevede aplicarea unor principii similare pentru contractele de re-asigurare detinute si pentru contractele de
investitii cu caracteristici de participare discretionara emise. Obiectivul este de a asigura ca entitatile
furnizeaza informatii relevante, intr-un mod care reprezinta in mod fidel contractele respective. Aceste
informatii ofera o baza pentru ca utilizatorii situatiilor financiare sa evalueze efectele pe care contractele care
intra in domeniul de aplicare al IFRS 17 le au asupra pozitiei financiare, performantei financiare si fluxurilor
de trezorerie ale entitatii. Conducerea a estimat ca aplicarea acestui standard nu va avea impact asupra
situatiilor financiare ale Societatii.

. IFRS 17: Contracte de asigurare (Amendamente)

Amendamentele aduse IFRS 17 intra in vigoare retrospectiv pentru perioade anuale Tncepand la sau dupa 1
ianuarie 2023 si aplicarea timpurie este permisa. Amendamentele au scopul de a ajuta entitatile sa
implementeze standardul. In special, modificarile au scopul de a reduce costurile prin simplificarea anumitor
cerinte ale standardului, de a usura furnizarea explicatiilor privind performanta financiara si a facilita tranzitia
prin amanarea datei de intrare in vigoare a standardului pentru 2023 si, de asemenea, prin furnizarea unor
scutiri suplimentare cu scopul reducerii efortului necesar la aplicarea IFRS 17 pentru prima data. Conducerea
a estimat ca implementarea amendamentelor la IFRS 17 nu va avea nici o influenta asupra situatiilor
financiare ale Societatii.

. IFRS 17: Contracte de asigurare — Aplicarea initiala a IFRS 17 si IFRS 9 — Informatii comparative
(Amendamente)

Amendamentul intra in vigoare pentru perioade de raportare anuala incepand la sau dupa 1 ianuarie 2023,
cu aplicarea timpurie permisa. Pentru entitatile care aplica pentru prima data IFRS 17 si IFRS 9 in acelasi
timp, modificarea adauga o optiune de tranzitie pentru o ,clasificare de tip suprapunere” in ceea ce priveste
informatiile comparative ale activelor financiare. O entitate care aplica clasificarea de tip suprapunere pentru
un activ financiar trebuie sa prezinte informatii comparative ca si cum cerintele de clasificare si masurare din
IFRS 9 s-ar fi aplicat pentru activul financiar respectiv. De asemenea, cand aplica clasificarea de tip
suprapunere pentru un activ financiar, o entitate nu trebuie sa aplice cerintele de depreciere din IFRS 9.
Amendamentul are scopul de a ajuta entitatile sa evite neconcordantele contabile temporare intre activele
financiare si datoriile asociate contractelor de asigurare si, prin urmare, sa imbunitateasca utilitatea
informatiilor comparative pentru utilizatorii situatiilor financiare. Aceste amendamente nu a fost Tnca
adoptate de UE. Conducerea a estimat ca aplicarea amendamentelor IFRS 17 nu va avea nici o influenta
asupra situatiilor financiare ale Societatii.

. Modificare la IFRS 10 Situatii financiare consolidate si IAS 28 Investitii in entitatile asociate si
asocierile in participatie: Tranzactii de vanzare sau contributie a unor active intre un investitor si entitatea
asociata sau asocierea in participatie

Notele atasate fac parte integranta din aceste situatii financiare.

23



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE I M pA‘ |

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate in mii LEI, daca nu este indicat altfel)

7. ADOPTAREA STANDARDELOR INTERNATIONALE DE RAPORTARE FINANCIARA NOI SI REVIZUITE
(continuare)

Amendamentele se referala o inconsecventa identificata intre cerintele IFRS 10 si cele ale IAS 28 in legatura
cu vanzarea sau contributia cu active a unui investitor in favoarea entitdtii asociate sau asocierii in
participatie. Principala consecinta a modificarilor este aceea ca un castig sau o pierdere totala este
recunoscuta atunci cand tranzactia implica o Tntreprindere (indiferent daca este sau nu sub forma de filiala).
Un castig sau o pierdere partiala este recunoscuta atunci cand o tranzactie implica active care nu reprezinta
o Tntreprindere, chiar daca acestea sunt sub forma unei filiale. In luna decembrie 2015, IASB a amanat pe
termen nedeterminat data intrarii in vigoare a acestei modificari in asteptarea rezultatelor unui proiect de
cercetare cu privire la contabilizarea prin metoda punerii in echivalenta. Amendamentele nu au fost inca
adoptate de UE. Conducerea a estimat ca aplicarea noilor amendamente nu va avea influenta asupra
situatiilor financiare ale Societatii.

. IAS 1 Prezentarea situatiilor financiare: Clasificarea datoriilor ca Datorii curente sau Datorii pe
termen lung (Amendamente)

Initial amendamentele ar fi trebuit sa intre in vigoare pentru perioade de raportare anuala incepand la sau
dupa 1 ianuarie 2022, cu aplicare timpurie permisa. Totusi, ca reactie la pandemia COVID-19, Consiliul a
amanat data intrarii in vigoare cu un an, respectiv pentru 1 ianuarie 2023, cu scopul de a acorda societatilor
mai mult timp pentru implementarea modificarilor de clasificare impuse. Amendamentele au scopul de a
promova consecventa in aplicarea cerintelor de clasificare ajutand societétile sa stabileasca daca, in situatia
pozitiei financiare, datoriile si alte obligatii de plata cu data de decontare incerta ar trebui clasificate drept
curente sau pe termen lung. Amendamentele afecteaza prezentarea datoriilor in situatia pozitiei financiare
si nu modifica cerintele existente privind masurarea sau momentul recunoasterii oricarui activ, datorie, venit
sau cheltuiala si nici informatiile pe care entitatile le prezinta cu privire la aceste elemente. De asemenea,
amendamentele clarifica cerintele de clasificare a datoriilor care pot fi decontate de societate prin emiterea
de instrumente de capitaluri proprii.

In luna noiembrie 2021, Consiliul a publicat un proiect de expunere, care clarifica modul de tratare a
datoriilor care fac obiectul unor angajamente financiare ce trebuie respectate, la o data ulterioara perioadei
de raportare. In special, Consiliul propune amendamente cu domeniu de aplicare redus pentru IAS 1, care
revoca efectivamendamentele din 2020 ce impuneau entitatilor sa clasifice drept curente datoriile care fac
obiectul unor angajamente financiare ce trebuie respectate doar in urmatoarele douasprezece luni ulterioare
perioadei de raportare, daca aceste angajamente financiare nu sunt Tndeplinite la sfarsitul perioadei de
raportare. In schimb, propunerile arimpune entitatilor sa prezinte separat toate datoriile pe termen lung care
fac obiectul unor angajamente financiare ce trebuie respectate numai in termen de douasprezece luni
ulterioare perioadei de raportare. De asemenea, daca entitatile nu respecta astfel de angajamente viitoare la
sfarsitul perioadei de raportare, vor fi necesare prezentari de informatii suplimentare. Propunerile vor intra
in vigoare pentru perioade de raportare anuala ncepand la sau dupa 1 ianuarie 2024 si vor trebui aplicate
retrospectiv in conformitate cu IAS 8, in timp ce adoptarea timpurie este permisa. Consiliul a propus, de
asemenea, sa se amane in mod corespunzator data intrarii in vigoare a amendamentelor din 2020, astfel ca
entitatile nu vor fi obligate sa schimbe practicile curente Thainte de intrarea in vigoare a amendamentelor
propuse. Aceste amendamente, inclusiv propunerile incluse in proiectul de expunere, nu au fost Tnca
adoptate de UE. Conducerea a estimat ca implementarea acestui amendament nu va avea influenta
semnificativa asupra situatiilor financiare ale Societatii.

. IFRS 3 Combinari de Tntreprinderi; IAS 16 Imobilizari corporale; IAS 37 Provizioane, datorii
contingente si active contingente, precum si Imbunétatirile anuale 2018-2020 (Amendamente)
Amendamentele intra in vigoare pentru perioade anuale Tncepand la sau dupa 1 ianuarie 2022 si aplicarea
timpurie este permisa. IASB a emis amendamente cu domeniu de aplicare redus la urmatoarele standarde
IFRS:

Notele atasate fac parte integrantd din aceste situatii financiare.
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7. ADOPTAREA STANDARDELOR INTERNATIONALE DE RAPORTARE FINANCIARA NOI SI REVIZUITE
(continuare)

e IFRS 3 Combinari de intreprinderi (Amendamente) actualizeaza o referinta din IFRS 3 la Cadrul
Conceptual pentru Raportarea Financiara, fard a madifica cerintele contahile pentru combindrile de
intreprinderi.

e IAS 16 Imobilizéri corporale (Amendamente) interzice ca o societate sa deduca din costurile
imobilizarilor corporale sumele primite din vanzarea elementelor produse pe parcursul perioadei in
care societatea pregateste activul respectiv pentru functionare in maniera dorita de conducere. In
schimb, o societate va recunoaste aceste incasari din vanzari si costul aferent in contul de profit sau
pierdere.

» IAS 37 Provizioane, datorii contingente si active contingente (Amendamente) indica in mod exact
care sunt costurile pe care o societate le include atunci cand determina costul aferent indeplinirii
unui contract cu scopul de a evalua daca un contract este oneros.

. imbunététirile anuale 2018-2020 aduc modificari minore la IFRS 1 Adoptarea pentru prima data a
Standardelor Internationale de Raportare Financiara, IFRS 9 Instrumente financiare, IAS 41
Agricultura si la Exemplele ilustrative care insofesc IFRS 16 Contracte de leasing.

Conducerea a estimat ca implementarea acestui amendament nu va avea influenta semnificativa asupra
situatiilor financiare ale Societatii.

. IFRS 16 Contracte de leasing - Concesii privind chiria legate de COVID-19 dupa data de 30 iunie
2021 (Amendament)

Amendamentul se aplica pentru perioade de raportare anuala incepand la sau dupa 1 aprilie 2021 si
aplicarea timpurie este permisa, inclusiv in cadrul situatiilor financiare care nu au fost inca autorizate pentru
a fi emise pana la data emiterii amendamentului. In martie 2021, Consiliul a modificat conditiile solutiei
practice prevazuta in IFRS 16, care acorda locatarilor scutiri de la aplicarea cerintelor din IFRS 16 referitoare
la modificarea contractelor de leasing pentru concesiile privind chiria care apar ca o consecinta directa a
pandemieide COVID-19. Ca urmare aamendamentului, solutia practica se aplica in prezent pentru concesiile
privind chiria pentru care orice reducere a platilor de leasing afecteaza doar platile datorate initial la 30 iunie
2022 sau Tnainte de aceasta data, daca sunt indeplinite celelalte conditii pentru aplicarea solutiei practice.

Conducerea a estimat ca implementarea acestui amendament nu va avea influenta semnificativa asupra
situatiilor financiare ale Societatii.

. IAS 1 Prezentarea situatiilor financiare si Declaratia practica IFRS nr. 2 : Prezentarea politicilor
contabile (Amendamente)

Amendamentele intra in vigoare pentru perioade anuale incepand la sau dupa 1 ianuarie 2023 si aplicarea
timpurie este permisa. Amendamentele oferd indrumare pentru aplicarea rationamentelor cu privire la
materialitate in cadrul prezentarilor de informatii referitoare la politicile contabile. In special,
amendamentele la IAS 1 inlocuiesc cerinta de prezentare a politicilor contabile ,semnificative” cu o cerinta
de prezentare a politicilor contabile ,materiale”. De asemenea, in Declaratia practica sunt adaugate
indrumari si exemple ilustrative pentru a ajuta la aplicarea conceptului de materialitate atunci cand se fac
rationamente cu privire la prezentarile de informatii referitoare la politicile contabile. Amendamentele nu au
fostinca adoptate de UE. Conducerea a estimat ca implementarea acestui amendament nu va avea influenta
semnificativa asupra situatiilor financiare ale Societatii.

. IAS 8 Politici contabile, modificari ale estimarilor contabile si erori: Definitia estimérilor contabile
(Amendamente)
Amendamentele intra in vigoare pentru perioade de raportare anuala incepand la sau dupa 1 ianuarie 2023,

Notele atasate fac parte integrantd din aceste situatii financiare.
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7. ADOPTAREA STANDARDELOR INTERNATIONALE DE RAPORTARE FINANCIARA NOI SIREVIZUITE
(continuare)

aplicarea timpurie este permisa si se aplica modificarilor politicilor contabile si modificarilor estimarilor
contabile care au loc la sau dupa data de incepere a perioadei respective. Amendamentele introduc o noua
definitie a estimarilor contabile, definite ca sume monetare in situatiile financiare care sunt supuse
incertitudinii de masurare. De asemenea, amendamentele clarifica ce reprezinta modificarile estimarilor
contabile si cum difera acestea de modificarile politicilor contabile si de corectarea erorilor. Amendamentele
nu au fost Tncad adoptate de UE. Conducerea a estimat ca implementarea acestui amendament nu va avea
influenta semnificativa asupra situatiilor financiare ale Societatii.

. IAS 12 Impozite pe profit: Impozitul amanat aferent activelor si datoriilor care rezulta dintr-o
tranzactie unica (Amendamente)

Amendamentele intra in vigoare pentru perioade anuale Tncepand la sau dupd 1 ianuarie 2023 si aplicarea
timpurie este permisa. In mai 2021, Consiliul a emis amendamente la IAS 12, care reduc domeniul de
aplicare al exceptiei privind recunoasterea initiala prevazuta in IAS 12 si specifica modul in care societatile
ar trebui sa contabilizeze impozitul amanat pentru tranzactii cum ar fi contractele de leasing si obligatiile de
dezafectare. Conform amendamentelor, exceptia privind recunoasterea initiala nu se aplica tranzactiilor
care, la recunoasterea initiala, dau nastere la diferente temporare deductibile si impozabile egale. Se aplica
numai daca recunoasterea unui activ de leasing si a unei datorii de leasing (sau a unei datorii de dezafectare
si a unui activ de dezafectare) dau nastere la diferente temporare deductibile si impozabile care nu sunt
egale. Amendamentele nu au fost Thca adoptate de UE. Conducerea a estimat ca implementarea acestui
amendament nu va avea influenta semnificativa asupra situatiilor financiare ale Societétii.

Notele atasate fac parte integranta din aceste situatii financiare.
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IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE I I l pAC l

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate in mii LEI, dac3 nu este indicat altfel)

8. IMOBILIZARI CORPORALE (continuare)

Terenuri si cladiri:

in cursul anului 2021, s-au achizitionat active (terenuri si cladiri) In valoare de 1.201 mii lei, reprezentate de
un teren in Comuna Pestera, jud. Constanta, pe care a fost construit un panou publicitar.

in anul 2021 s-a receptionat panoul publicitar situat in Comuna Pestera, jud. Constanta. Valoarea acestuia a
fost de 452 mii lei. Constructia a fost transferata din categoria activelor in curs de executie in luna octombrie
cand a fost semnat procesul verbal de receptie.

In 2021, Societatea a vandut citre Asociatia de proprietari Class din orasul Voluntari, jud. Ilfov, mai multe
parcele de teren cu o suprafata totala de 13.587 mp, reprezentand drumuri si alte spatii comune. Valoarea
de vanzare a fost de 25 mii lei.

Amortizarea Tnregistratd Tn cursul anului pentru constructiile detinute este de 372 mii lei, metoda de
amortizare utilizatd a fost metoda liniara.

Societatea inregistreaza ajustari pentru pierderea de valoare a imobilizérilor detinute (retele electrice, retele
de canalizare, drumuri) pentru ca estimarile au aratat cd valoarea recuperabila a acestora este mai mica
decat valoarea contabild (cost — amortizare).

Masini, echipamente si mijloace de transport:

In anul 2021, achizitiile de masini, echipamente si mijloace de transport au fost in valoare de 697 mii lei, din
care 530 mii lei este reteaua electrica exterioara a blocului SM40D si restul reprezintd echipamente pentru
birou (laptopuri, telefoane, servere, etc). Iesirile de imobilizari reprezinta 6 (sase) autoturisme amortizate
integral care au fost vandute.

Mobilier si instalatii:

In anul 2021, s-au achizitionat mobilier si instalatii Tn valoare de 57 mii lei. Amortizarea in valoare de 58 mii
lei a fost calculata folosind metoda liniara.

Active aflate in constructie:

Valoarea imaobilizarilor aflate in constructie a crescut in anul 2021 cu 8.547 mii lei reprezentand investitia in
cladirea pentru birourile Societatii. Aceasta cladire va fi finalizata in anul 2022,

In valoarea imobilizarilor corporale in curs de constructie au fost capitalizate costuri financiare in valoare de
16 mii lei.

Valoarea terenurilor si constructiilor a fost comparata cu evaluarile facute de un evaluator independent -
Colliers Valuation and Advisory SRL — si a reiesit ca nu exista modificari semnificative ale valorilor care si
necesite ajustari de valoare sau inregistrarea de cresteri din reevaluare.
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9. INVESTITII IMOBILIARE

Reconcilierea valorii contabile a investitiilor imobiliare 2021 2020
Sold la 1 ianuarie 456.768 383.285
Intrari prin achizitie 28.901 3.504
Intrari (Transfer din stocuri) - 5.981
Tesiri (Transfer in stocuri) (2.899) (330)
Ajustari de valoare 2.548

Vanzari si scoateri din evidenta (5.321) -
Modificari ale valorii juste Tn timpul exercitiului financiar 86.761 64.328
Sold la 31 decembrie 568.758 456.768

Investitiile imobiliare cuprind Tn principal terenuri detinute pentru aprecierea capitalului sau inchiriere
catre terti.

Principalele terenuri din investitii imobiliare

. 31 decembrie 2021 31 decembrie 2020

Activ e AT
mp mii lei mp mii lei

Teren Greenfield Baneasa (Bucuresti) 200.719 228.431 210.209 207.789

Teren Bd. Barbu Vacarescu (Bucuresti) 25.424 157.961 26.322 137.399

Teren Bd. Ghencea—Bd. Timisoara 258.895 128.106 258.925 105.908

(Bucuresti)

Total 485.038 514.498 495.456 451.096

Detalii despre aspectele juridice legate de terenuri in Nota 26.

In valoarea imobilizarilor in curs de dezvoltare a fost capitalizata dobanda si diferente de curs valutar
aferente imprumuturilor generale in valoare de 1.261 mii lei.

Procesele de evaluare

Investitiile imobiliare ale Societatii au fost evaluate la 31 decembrie 2021 de Colliers Valuation and
Advisory S.R.L., evaluator extern, independent, autorizat ANEVAR, avand experienta privind amplasarea
si natura proprietatilor evaluate.

Pentru toate investitiile imobiliare, utilizarea curentad este echivalentd celei mai bune utilizari. Mai jos
descriem tehnica de evaluare utilizatd pentru determinarea valorii juste a investitiei imobiliare.

Terarhia valorii juste

fn baza datelor de intrare utilizate in tehnica de evaluare, valoarea justa a investitiilor imobiliare a fost
clasificata la nivelul 3 al ierarhiei valorii juste la 31 decembrie 2021. Evaluarea este considerata
corespunzatoare date fiind ajustarile aplicate datelor observate pentru terenuri comparabile si evaluéri
de constructii. Aceste ajustari se bazeaza pe amplasament si stare, nefiind direct observabile. Nu au
existat transferuri de la nivelul 2 la nivelul 3 Tn timpul exercitiului financiar.
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IMPACT

9. INVESTITII IMOBILIARE (continuare)

Tehnici de evaluare

Urmatorul tabel prezinta tehnicile de evaluare folosite pentru determinarea valorii juste a cladirilor si

terenurilor.
Acti Principalii parametrii Principalii parametrii
la 31 decembrie 2021 la 31 decembrie 2020
Oferte de pret per mp pentru terenurile e Oferte de pret per mp pentru terenurile
folosite ca si comparabile: 250 - 450 folosite ca si comparabile: 170
Teren EUR/mp EUR/mp - 300 EUR/mp
Greenfield Ajustari ale preturilor de ofertd e Ajustari ale preturilor de oferta
Baneasa observabile pentru a reflecta preturile observabile pentru a reflecta preturile
tranzactiei, locatia si conditia: de la - tranzactiei, locatia si conditia: de la -
47% reducere la +18% premium 30% reducere la +40% premium
o Oferta de pret pe metru patrat pentru
terenurile folosite ca si comparabile:
Oferta de pret pe metru patrat pentru 1.327 - 2.600 EUR/mp
terenurile folosite ca si comparabile: e Ajustari ale preturilor de oferta
Teren din Bd. 814 EUR/mp - 2.348 EUR/mp observabile pentru a reflecta preturile

Barbu Vacarescu

Ajustari ale preturilor de ofertd
observabile pentru a reflecta preturile
tranzactiei, locatia si conditia: de la -
40% reducere la +55% premium

tranzactiei, locatia si conditia: reduceri
de la -5% péana la -50%

Aditional, o ratda de discount
suplimentara de 4% a fost aplicatd pe o
perioada de 2 ani pentru a tine cont de
aspectele actuale ale litigiilor

Teren
Blvd. Ghencea -
Timisoara

Oferte de pret pe metru patrat pentru
terenurile folosite ca si comparabile:
90 - 150 EUR/mp

Ajustari ale preturilor de oferta
observabile pentru a reflecta preturile
tranzactiei, locatia si conditia:
reduceri de -25%

Oferta de pret pe metru patrat pentru
terenurile folosite ca si comparabile:
100 - 150 EUR/mp

Ajustari ale preturilor de oferta
observabile pentru a reflecta preturile
tranzactiei, locatia si conditia: reduceri
de la -3% pana la -30%

Valoarea contabild la 31 decembrie 2021 a terenurilor gajate este in valoare de 156.709 mii lei (31
decembrie 2020: 153.133 mii lei).
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10. STOCURI

31 decembrie 31 decembrie
2021 2020
Produse finite si produse destinate revanzarii 28.208 14.587
Proiecte rezidentiale:

- Terenuri 92.742 97.042
- Costuri de dezvoltare si constructie 142,631 36.298
268.291 147,927

Stocurile sunt reprezentate de:
31 decembrie 31 decembrie
2021 2020
Proiect rezidential Greenfield 193.011 110.650
Teren si costuri de dezvoltare Constanta 60.834 31,591
Alte stocuri 14.446 5.686
268.291 147.927

Terenurile cu o valoare contabila de 92.742 mii lei la 31 decembrie 2021 (2020: 97.042 mii lei) constau
din terenuri detinute de Societate pentru dezvoltarea de noi proprietati rezidentiale si infrastructurd, in
principal in Bucuresti, precum si terenuri pe care Societatea intentioneazé sa le valorifice prin vanzare
directa.

Proprietatile imobiliare finalizate cu o valoare contabila de 27.281 mii lei la 31 decembrie 2021 (2020:
14.587 mii lei) se referd in totalitate la apartamentele detinute spre vanzare de catre Societate.

Valoarea contabila la 31 decembrie 2021 a stocurilor de produse finite gajate este de 12.404 mii lei.
Proiectul Boreal Plus de la Constanta este finantat de CEC Bank; prin urmare dobanda creditului a fost
capitalizata n valoarea de constructie a stocului. Valoarea dobanzii capitalizate Tn anul 20271 este 167

mii lei.

O parte din proiectul Greenfield (constructia blocurilor Z1, Z2 si D6) este finantata de First Bank.
Dobéanda capitalizata in cursul anului 2021 Tn valoarea proiectelor este de 352 mii lei.

Conform prevederilor IAS23, costul aferent imprumuturilor generale a fost capitalizat in valoarea
activelor eligibile utilizand o rata medie ponderata tinand cont de totalul imprumuturilor generale
obtinute de Societate. Valoarea dobanzii si a diferentelor de curs capitalizate in valoarea proiectelorin
curs este de 5.636 mii lei.

Mai multe detalii despre creditele Societatii sunt prezentate in nota 16.

32



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE l M p/\‘ I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate in mii LEI, daci nu este indicat altfel)

11. ACTIVE FINANCIARE

31 decembrie 31 decembrie
2021 2020
Interese in entitati afiliate si asociatii 64.565 66.473
Provizioane pentru deprecierea intereselor in entitatile
afiliate si asociatii (8.023) (8.133)
56.542 58.340
Societatea detine actiuni Tn urmatoarele subsidiare si asociati:
31 decembrie 2021
Procent Valoarea Valoare
detinere bruta Depreciere contabila
Actual Invest House 6,23% 110 - 110
Clearline Development and
Management 100% 22,420 (8.023) 14.397
Bergamot Developments 99% 41.791 = 41.791
Bergamot Developments
Phase II 99% 49 - 49
Impact Finance 99% 1. 2 1
Greenfield Copou Residence 99% 49 - 49
Greenfield Copou Residence
Phase II 99% 49 - 49
Greenwise Development 99% 49 - 49
Greenfield Property
Management 99% 49 5 49
Total subsidiare 64.565 (8.023) 56.542
31 decembrie 2020
Procent Valoarea Valoare
detinere bruta Depreciere contabila
Actual Invest House 6.23% 110 (110) -
Clearline Development and
Management 100% 22.420 (8.023) 14.397
Bergamot Developments 99% 41.791 - 41.791
Bergamot Developments
Phase II 99% 1 - 1
Impact Finance 99% 1 g 1
Greenfield Copou
Residence 99% 4 G 1
Total subsidiare 64,324 (8.133) 56.192
Star Residence 22% 2.149 - 2.149
Total asociati 2.149 - 2.149
Total subsidiare si
asociati 66.473 (8.133) 58.340

11. ACTIVE FINANCIARE (continuare)

Notele atasate fac parte integranta din aceste situatii financiare.
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Clearline Development&Management SRL detin restul de 93.77% in Actual Invest House S.R.L.

a)

f)

Actual Invest House S.R.L, o societate care ofera servicii de administrare si Tntretinere
proiectele rezidentiale si comerciale detinute de grupul Impact.

Clearline Development and Management S.R.L. (fosta Lomb SA) este compania de proiect prin
care IMPACT urma sa dezvolte un proiect rezidential Tn Cluj-Napoca, in parteneriat cu
autoritatea locald. Pentru investitiile facute de Clearline Development & Management S.R.L. Tn
realizarea proiectului Lomb din Cluj, compania de proiect are un litigiu (vezi nota 26) in valoare
de 17.053 mii lei, plus dobanda legald, dosar care este Tn prezent pe rolul Tribunalului Arges,
n prezent desfasurandu-se expertiza contabila din dosar.

Bergamot Developments S.R.L., companie din cadrul grupului avand ca obiect principal de
activitate dezvoltarea imobiliard, care incepand cu anul 2018 a dezvoltat un ansamblu
rezidential de cca. 51.382 de metri patrati, 500 de apartamente, pe un teren de aproximativ
17.213 mp, respectiv prima faza a complexului rezidential Luxuria Domenii Residence,

Bergamot Developments Phase II S.R.L., o societate din cadrul grupului avand ca obiect
principal de activitate dezvoltarea imobiliard, care a dezvoltat faza a II-a (130 apartamente) a
complexului rezidential Luxuria Domenii Residence, alcdtuita din 13.618 mp construiti pe un
teren de 5.769 mp.

Impact Finance & Developments S.R.L. are un rol Tn diversificarea gamei de servicii legate de
vanzarile de case. Impact Finance & Developments colaboreaza cu institutiile financiare din
Romania pentru a oferi solutii avantajoase de Tmprumut pentru clientii care achizitioneaza
locuinte.

Greenfield Copou Residence S.R.L., o societate din cadrul grupului avand ca obiect principal
de activitate dezvoltarea imobiliara a fost infiintata in decembrie 2019. Aceasta societate
urmeaza sa dezvolte proiectul Greenfield Copou pe terenul detinut Tn Iasi.

Greenfield Copou Residence Phase II SRL, o societate din cadrul grupului avand ca obiect
principal de activitate dezvoltarea imobiliard a fost infiintatd Tn anul 2021.

Greenfield Property Management SRL, o societate din cadrul grupului avand ca obiect principal
de activitate dezvoltarea imobiliarad a fost infiintata in anul 2021.

Greenwise Property SRL, o societate din cadrul grupului avand ca obiect principal de activitate
dezvoltarea imobiliara a fost Tnfiintata in anul 2021.

Star Residence Invest S.A., o societate care are obiect principal de activitate inchirierea si
subinchirierea bunurilor imobiliare unde Impact detinea la finalul anului 2020 un procent de
22%.

Star Residence SA este o societate privata infiintata la 7 octombrie 2020 fiind detinutd 100%
de cdtre Societate. La data de 23 decembrie 2020, 77,62% din actiunile Star Residence SRL
au fost cedate unor investitori privati, iar la data de octombrie 2021 toate actiunile detinute la

11. ACTIVE FINANCIARE (continuare)

Notele atasate fac parte integranta din aceste situatii financiare.
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Star Residence SRL au fost vandute, astfel incat, la 31.12.2021 IMPACT nu mai detine actiuni
la Star Residence SA (a se vedea Nota 27).

12. CREANTE COMERCIALE SI ALTE CREANTE

Pe termen scurt Pe termen lung

31-Dec-21  31-Dec-20 31-Dec-21 31-Dec-20

Creante comerciale 6.063 3.970 - -

Creante de la subsidiare 92.012 125.937 - .

Debitori diversi 3.238 51% - -

Creante Tmpotriva Statului 7.008 1.044 - -
Avar_ls.L-J ri acordate furnizorilor de 10.817 4.847

servicii - -

Alte creante 4,535 4.596 - =

123.674 140.911 - -

Societatea a Tnregistrat un provizion pentru sumele nerecuperabile estimate provenite din creantele
comerciale Tn valoare brutd de 1.790 mii lei (2020: 2.384 mii lei).

Reconcilierea provizionului pentru creante neincasate:

Sold la 01.01.2021 2.384
Reversare provizion (creante incasate) (1.371)
Constituire provizion nou 776

Soldla31.12.2021 1.790

La 31 decembrie 2021, societatea nu are creante comerciale si/sau alte creante gajate.

13. NUMERAR SI ECHIVALENTE DE NUMERAR

31 decembrie 31 decembrie

2021 2020

Conturi curente 36.162 52.047
Numerar 9 8
Avansuri de numerar - 9
36.171 52.065

Societatea detine conturi curente la banci comerciale romanesti. Din soldul total al numerarului, soldul
de 553 mii lei reprezintd numerar restrictionat.

Notele atasate fac parte integranta din aceste situatii financiare.
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14. CAPITAL SOCIAL

31 decembrie 31 decembrie

2021 2020

Capital subscris varsat 393.750 265.000
Ajustéari ale capitalului social (hiperinflatie) 7.464 7.464
401.214 272.464

Structura actionarilor la sfarsitul pericadelor de raportare a fost dupd cum urmeaza:

31 decembrie 31 decembrie

2021 2020

% %

Gheorghe Iaciu 59.97% 59.41%
Andrici Adrian 15.98% 15.98%
SWISS CAPITAL 12.45% 12.53%
Alti actionari 11.60% 12.08%
100% 100%

Toate actiunile sunt ordinare si au rang egal in privinta activelor reziduale ale Societatii. Valoarea
nominald a unei actiuni este de 0,25 lei. Detinatorii de actiuni ordinare au dreptul de a primi dividende,
asa cum sunt declarate la anumite perioade de timp, si dreptul la un vot la fiecare actiune Tn cadrul

intalnirilor Societatii.

Adunérile Generale ale actionarilor intrunite in data de 19.04.2021 si 21.04.2021 au decis modificari
ale capitalului social dupa cum urmeaza:;

- Reducerea capitalului social de la 265.000.000 lei la 262.500.000 lei prin reducerea numarului
de actiuni de la 265.000.000 actiuni la 262.500.000 actiuni ca urmare a anularii unui numar de
2.500.000 actiuni proprii, achizitionate de Societate;

- Majorarea capitalului social cu131.250.000 lei prin incorporarea primelor de capital Tn cuantum
de 69.487.043 lei si rezultatul reportat din anul 2020 Tn cuantum de 61.762.957 lei. Majorarea
capitalului s-a realizat prin emiterea unui numar 131.250.000 de noi actiuni acordate gratuit
detinatorilor de actiuni de la data de 25 iunie 2021 (1 actiune gratuita pentru 2 actiuni detinute);

- Divizarea actiunilor rezultate in urma operatiunilor de mai sus (393.750.000 actiuni) si a valorii
nominale a actiunilor in raport de divizare 1:4.

Procesul de modificare a capitalului social, asa cum a fost decis la AGA din 21.04.2021, a fost inceput
n luna iunie 2021 si a fost finalizat la Tnceputul lunii iulie 2021. La data de 5 iulie 2021, capitalul social
al Impact Developer & Contractor era format dintr-un numar de 1.575.000.000 de actiuni cu o valoare
nominala de 0,25 lei / actiune.

In data de 20.08.2021 Adunarea Generald Extraordinard a actionarilor Societétii a aprobat delegarea si

Notele atasate fac parte integranta din aceste situatii financiare.
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14. CAPITAL SOCIAL (continuare)

autorizarea Consiliului de Administratie sa decida si s& implementeze majorarea capitalului social al
Societatii, prin aport in numerar, prin una sau mai multe emisiuni de actiuni ordinare noi, a caror valoare
nominala s& nu depaseasca 193.750.000 lei. De asemenea Consiliul de Administratie a fost autorizat
ca, pentru fiecare dintre majorarile realizate pana la nivelul capitalului social autorizat, sa poata decide
restrangerea sau ridicarea dreptului de preferinta al actionarilor existenti de a subscrie noile actiuni.
Ulterior Tn data de 20.09.2021 Consiliul de Administratie al Societatii a hotarat oferirea actiunilor nou
emise spre subscriere Tn cadrul unui plasament privat.

In data de 01.02.2022 a fost nregistrata majorarea de capital social, prin emiterea de noi actiuni, prin
plasament privat. Ca urmare a majorarii s-au emis 84.231.295 noi actiuni si s-a majorat capitalul social
cu valoarea de 21.057.823,75 lei.

Dividende

In cursul anului financiar incheiat la 31 decembrie 2021, Societatea nu a declarat dividende.

15. ACTIUNI PROPRII

In AGEA din data de 28.04.2020, a fost aprobata rascumpdararea unui numéar maxim de 10.000.000
(zece milioane) de actiuni, pentru o perioada de maximum 18 luni de la data publicarii rezolutiei in
Monitorul Oficial al Romaéniei, reprezentand maximum 0,63% din capitalul social subscris si platit la data
solutionarii.

fn AGA din data de 21.04.2021 a fost aprobatd rascumpararea unui numar maxim de 30.000.000
(treizeci milioane) de actiuni, pentru o perioada de maximum 18 luni de la data publicérii rezolutiei in
Monitorul Oficial al Romaniei, reprezentand maximum 1,90% din capitalul social subscris si platit la data
solutiondrii.

Rezerva de actiuni proprii reprezinta costul actiunilor IMPACT achizitionate pe piata, pentru a satisface
optiunile si cotele conditionate acordate n cadrul planurilor de optiuni de actiuni ale Societétii.

La 31 decembrie 2021, Societatea are Tn sold 1.370.920 actiuni proprii cu o valoare contabila de 841
mii lei (2020: 2.675 mii lei). In 2021, Societatea a acordat un numar de 2.572 mii actiuni angajatilor,
directorilor si membrilor CA.

16. IMPRUMUTURI
Aceastd nota furnizeaza informatii cu privire la termenii contractuali ai Tmprumuturilor purtdtoare de

dobanda ale Societatii, evaluate la cost amortizat. Pentru mai multe informatii cu privire la expunerea
Societatii la riscul de ratd a dobanzii, riscul valutar si riscul de lichiditate, a se vedea Nota 24.

Notele atasate fac parte integranta din aceste situatii financiare.
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16. IMPRUMUTURI (continuare)

31 decembrie 31 decembrie
2021 2020
Datorii pe termen lung
Imprumuturi bancare garantate 56.264 -
Obligatiuni emise 32.566 148.396
88.830 148.396
Datorii pe termen scurt
Portiunea curenta din Tmprumuturile bancare garantate 23.933 -
Obligatiuni emise 121.556 -
Imprumuturi pe termen scurt 5 2.215
145.489 2.215
Termenii si scadentele imprumuturilor
Termenii si conditiile imprumuturilor sunt urmaétoarele:
Valoarea Sold la Sold la
creditului, in 31 31
moneda decembrie decembrie
Creditor Moneda Scadentd originala 2021* 2020%*
Credit Value Investments EUR 11.01,2022 12.000 61.535 59.896
Obligatiuni listate la Bursa de
Valori Bucuresti S.A EUR 19.12.2022 12.525 59,975 58.225
Obligatiuni de tip plasament
privat EUR 24.12.2026 6.581 32.612 32.093
Total obligatiuni 154.122 150.214
Libra Internet Bank RON 17.06.2021 19.700 . 397
First Bank EUR 05.08.2023 5921 24.375 -
First Bank RON 05.08.2023 4.500 1,731 -
CEC Bank EUR 27.11.2023 9.880 17.958 -
CEC Bank RON 27.01.2023 3.500 1.633 -
Garanti BBVA EUR 15.06.2024 4.250 21.030 -
Libra Internet Bank EUR 05.10.2024 4.000 13.470 -
Total imprumuturi bancare 80.197 397
Total 234.319 150.611

* Inclusiv soldul dobdnzilor de plata, unde este cazul

in data de 10iulie 2017, Societatea a oferit in vederea subscrierii, 120 de obligatiuni la purtétor de seria
A, fiecare avand o valoare nominala de 100 de mii euro si o valoare nominala totala de 12.000 mii EUR,
emise Tn forma materiala, de catre doua fonduri de investitii administrate de Credit Value Investments
Sp. z 0. 0. (CVI). Obligatiunile au fost emise la data de 11 iulie 2017 si au fost scadente la data la care se
Tmplinesc 54 de luni de la data emisiunii. in data de 01 februarie 2021, Societatea a semnat un acord

Notele atasate fac parte integrantd din aceste situatii financiare.
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16. IMPRUMUTURI (continuare)

de prelungire a maturitatii pentru suma de 6.000 mii euro pana la data scadentd a obligatiunilor,
respectiv ianuarie 2022. Obligatiunile au fost rambursate pe 11 ianuarie 2022.

Tot Tn 2017 Bursa de Valori Bucuresti S.A. a aprobat cererea de admitere la tranzactionare pe piata
reglementata administratd de Bursa de Valori Bucuresti S.A. a obligatiunilor emise de Societate,
negarantate cu o ratd a dobanzii anuale fixa de 5,75% denominate in EUR, cu o maturitate de 5 ani si cu
o valoare nominala totala de 12.525 mii EUR.

Obligatiunile au fost emise Tn urma derularii ofertei adresate Investitorilor Eligibili, asa cum au fost
definiti in prospectul din data de 28 noiembrie 2017 aprobat de ASF prin decizia de aprobare nr. 1710
din data de 28 noiembrie 2017, amendat prin amendamentul din 8 decembrie 2017 aprobat de ASF prin
decizia de aprobare nr. 1766 din data de 8 decembrie 2017 si prin amendamentul din 13 decembrie
aprobat de ASF prin decizia de aprobare nr. 1816 din 13 decembrie 2017.

in decembrie 2020, Societatea a desfasurat o noua emisiune de obligatiuni de tip Plasament Privat in
valoare de 6.581 mii EUR cu o ratd de dobanda fixa de 6,4% p.a., plétibila semestrial. Obligatiunile au
fost emise de Societate cu data de 24 decembrie 2020, au o maturitate de 6 ani si sunt listate pe Piata
Reglementatd a BVB incepand cu data de 25.03.2021.

in februarie 2021, Societatea a contractat doua credite denominate in EUR si lei de la First Bank S.A., Tn
vederea dezvoltarii proiectului Panoramic din complexul rezidential Greenfield Baneasa Residence din
Bucuresti. Prima facilitate de credit este n valoare de 5.921 mii EUR si reprezinta credit de investitii cu
maturitate de 30 de luni de la acordare, iar facilitatea a doua Tn valoare de 4.500 mii lei reprezinta
finantare TVA cu maturitate la 30 de luni de la momentul acordarii.

In mai 2021 Societatea a contractat doua credite denominate in EUR si lei de la CEC Bank SA., in vederea
dezvoltarii proiectului Boreal Plus din Constanta. Prima facilitate de credit este Tn valoare de 9.880 mii
EURO si reprezinta credit de investitii cu maturitate de 30 de luni de la acordare, iar facilitatea a doua Tn
valoare de 3.500 mii RON reprezinta finantare TVA cu maturitate la 20 de luni de la momentul acordarii.

In noiembrie 2021 Societatea a contractat un credit denominat in EUR de la Garanti Bank pentru
finantarea generala a proiectelor (working capital). Valoarea aprobata a creditului este 4.250 mii EUR,
cu maturitate n 30 de luni de la acordare.

Toti indicatorii financiari prevazuti in contractele de imprumuturi obligatare pe termen lung au fost
Tndepliniti la 31 decembrie 2021.

Notele atasate fac parte integranta din aceste situatii financiare.
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IMPACT

17. DATORII COMERCIALE SI ALTE DATORII

31 decembrie

31 decembrie

2021 2020

Datorii pe termen lung
Garantii 5.514 510
5.514 510

Datorii pe termen scurt
Datorii comerciale 21.373 3.373
Avansuri primite de la clienti 28.149 6.086
Dividende de plata 187 200
Datorii n relatie cu parti afiliate (145) 67
Alte datorii 7.998 6.495
57.563 16.221

Informatii cu privire la expunerea Societatii la riscul valutar si la riscul de lichiditate aferent datoriilor

comerciale si altor datorii, sunt prezentate in nota 24.

In perioada de raportare curentd nu au existat venituri recunoscute aferente obligatiilor de indeplinire

respectate Tntr-un exercitiu anterior.

18. PROVIZIOANE PENTRU RISCURI $I CHELTUIELI

Provizioane Alte

pentru litigii provizioane Total
Sold la 1 ianuarie 2021 271 396 667
Provizioane constituite Tn cursul perioadei - 890 890
Provizioane reluate Tn cursul perioadei - (269) (269)
Sold la 31 decembrie 2021 271 1.017 1.288

Provizioanele in valoare de 1.288 mii lei sunt reprezentate de:

- 271 mii lei provizion constituit pentru un litigiu Tn legatura cu una din casele vandute in cartierul

Boreal din Constanta

- 122 mii lei pentru concedii neefectuate

- 895 mii lei pentru volumul de apa deversata in conducta orasului Otopeni, care urmeaza sa fie

facturatd cand vor fi validate masuratorile de volum.

Notele atasate fac parte integranta din aceste situatii financiare.
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19. VENITURI

Veniturile Societatii se prezinta dupa cum urmeaza:

2021 2020

Venituri din vanzarea proprietatilor rezidentiale si terenuri 27.844 108.084

Alte venituri 548 1.842

28.392 109.926

Venituri nete din chirii 2021 2020

Venituri din chirii 503 442

Venituri din refacturarea utilitatilor 3.218 4.219

nChel.tLlueh din exploatare legate direct de proprietéatile (2.696) (3.364)
inchiriate

1.025 1.297

La data emiterii acestor situatii financiare, Societatea a inregistrat vanzari pentru 42 de apartamente n
Greenfield Baneasa, o vila In cartierul Boreal din Constanta. De asemenea, Bergamot Development, una
dintre subsidiarele IMPACT a vandut 140 de apartament fn Luxuria Domenii Residence. Un numar de 225
de apartamente sunt pre-vandute in cartierele Greenfield Baneasa, Luxuria Domenii Residence si Boreal
Plus. La 31.12.2021 erau semnate 335 de pre-vanzari pentru proiectul Greenfield Béneasa si 62 de
prevanzari pentru proiectul Boreal Plus.

20. CHELTUIELI GENERALE SI ADMINISTRATIVE

2021 2020
Consumabhile 389 373
Servicii prestate de terti 7.873 7.353
Costuri cu personalul 11.021 11.434
19.283 19.160

21. ALTE CHELTUIELI/VENITURI DIN EXPLOATARE
2021 2020
Alte venituri din exploatare (1.215) (17370
Cheltuieli cu chiriile 490 439
(Profit) / Pierdere din cedarea imobilizarilor corporale (100) (40)
(Venituri din)/Cheltuieli cu amenzile si penalitatile (196) (39)
Alte cheltuieli din exploatare 4.225 2.337
3.204 9266

Notele atasate fac parte integrantd din aceste situatii financiare.
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22, COSTURI/VENITURI FINANCIARE

2021 2020
Cheltuieli cu dobanzile 4.251 7.647
Venituri din dobanzi (6.738) (6.432)
Rezultat din schimbul valutar 1.704 2.185
Castig la cedarea filialelor/asociatilor (1.729) (4.725)
Rezultat net din Vanzarea de investitii financiare (54) (671)
2.565 (1.995)
23. IMPOZIT PE PROFIT
@ Impozite recunoscute in contul de profit si pierdere
2021 2020
Cheltuiala cu impozitul pe profit amanat 13.190 9.249
Impozit pe profit curent - 5.582
Total cheltuieli cu impozitele 13.190 14.834
(i) Reconcilierea cotei de impozitare efective
2021 2020
Profit Tnainte de impozitare 78.039 84.081
Impozitul pe profit calculat utilizand
cota de impozitare locala a entitatii -16% (12.486) -16% (13.453)
Cheltuieli si ajustari nedeductibile 4% 2.821 7% 6.230
Venituri neimpozabile -5% (3.525) -9% (7.611)
Recunoasterea unor pierderi fiscale
nerecunoscute anterior - % - -
~17% (13.190) -18% (14.834)

Notele atasate fac parte integranta din aceste situatii financiare.
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IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE l I v I pAC l

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii LEI, daci nu este indicat altfel)

23. IMPOZIT PE PROFIT (continuare)

(iii) Diferente temporare cumulative ce genereazii impozit amdanat

31 decembrie 2021 31 decembrie 2020
Datorii/
(creante) Datorii/ (creante)
Diferente privind Diferente privind
temporare impozitul temporare impozitul
cumulative amanat cumulative amanat
Imobilizari corporale (1.394) (223) (2.417) (387)
Investitii imobiliare 448,939 71.830 365.207 58.433
Stocuri (14.644) (2.343) (8.054) (1.289)
Creante comerciale si
alte creante (4.838) (774) (5.005) (801)
428.063 68.490 349.731 55.956
Pierderi fiscale care au
generat impozit
amanat - - (4.101) (656)
428.063 68.490 345.630 55.300

Notele atasate fac parte integranta din aceste situatii financiare.
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IMPACT DEVELOPER & CONTRACTOR S.A.
NOTE LA SITUATIILE FINANCIARE I M p A( l
PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021

(toate sumele sunt exprimate in mii LEI, daci nu este indicat altfel)

24, INSTRUMENTE FINANCIARE - GESTIONAREA RISCULUI
Gestionarea riscului financiar

Societatea este expusa la urmatoarele riscuri din utilizarea instrumentelor financiare:

° riscul de credit
° riscul de lichiditate
° riscul de piata

Cadrul general privind gestionarea riscurilor

Societatea nu are angajamente formale pentru a combate riscurile financiare. In ciuda inexistentei
angajamentelor formale, riscurile financiare sunt monitorizate de managementul de top, punandu-se
accent pe nevoile Societatii pentru a compensa eficient oportunitétile si amenintarile.

Politicile Societatii de gestionare a riscului sunt definite astfel incat sa asigure identificarea si analiza
riscurilor cu care se confrunta Societatea, stabilirea limitelor si controalelor adecvate, precum si
monitorizarea riscurilor si a respectarii limitelor stabilite. Politicile si sistemele de gestionare a riscului
sunt revizuite in mod regulat pentru a reflecta modificarile survenite in conditiile de piata si in activitatile
Societdtii. Societatea, prin standardele si procedurile sale de instruire si conducere, urméreste sa dezvolte
un mediu de control ordonat si constructiv, in cadrul caruia toti angajatii Tsi inteleg rolurile si obligatiile.

(a) Riscul de credit
Riscul de credit este riscul ca Societatea sa suporte o pierdere financiard ca urmare a neindeplinirii
obligatiilor contractuale de catre un client sau o contrapartida la un instrument financiar, iar acest risc

rezultd In principal din creantele comerciale si investitiile financiare ale Societatii.

Valoarea contabild a activelor financiare reprezintd expunerea maxima la riscul de credit. Expunerea
maxima la riscul la data raportarii a fost:

31 decembrie

Nota 31 decembrie 2021 2020
Creante comerciale si alte creante 11 119.207 140.911
Numerar si echivalente de numerar 13 36.171 52.065
155.378 192.976

Creante comerciale si alte creante

Expunerea Societatii la riscul de credit este influentata Tn principal de caracteristicile individuale ale
fiecdrui client. Cu toate acestea, conducerea are Tn vedere si caracteristicile demografice ale bazei de
clienti a Societatii, incluzand riscul de neplata caracteristic domeniului de activitate si cel al tarii in care
clientul Tsi desfasoara activitatea, avand in vedere ca toti acesti factori influenteaza riscul de credit.

In scopul monitorizérii riscului de credit aferent clientilor, Societatea monitorizeaza lunar intarzierile la
plata si ia masurile considerate necesare, de la caz la caz.
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IMPACT DEVELOPER & CONTRACTOR S.A.
NOTE LA SITUATIILE FINANCIARE I M pA( '
PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021

(toate sumele sunt exprimate Tn mii LEI, daci nu este indicat altfel)

24, INSTRUMENTE FINANCIARE - GESTIONAREA RISCULUI (continuare)
(c) Riscul de piata

Activitatile Societatii sunt expuse riscului financiar al modificarii ratei de schimb valutar si a ratei dobanzii.
Societatea Tsi propune s gestioneze expunerea la aceste riscuri utilizand Tmprumuturi cu rati fixa sau
variabild, Tmprumuturi Tn valuta si instrumente financiare derivate.

Riscul valutar

Societatea este expusa riscului valutar datorita vanzarilor, achizitiilor si altor imprumuturi care sunt
exprimate intr-o alta valuta decét cea functionala a entitatilor Societatii (leul romanesc), in primul rand
Euro.

Rezumatul datelor cantitative prind expunerea Societatii la riscul valutar raportat conducerii Societtii n
baza politicii de gestionare a riscului este urmatorul:

31 decembrie 2021
-sumele In mii lei-
Active monetare
Numerar si echivalente de numerar 3.826
3.826

Datorii monetare

Imprumuturi 230.955
230.955
Expunere neta 227.130

31 decembrie 2020

Active monetare
Numerar si echivalente de numerar 48.024
48.024

Datorii monetare

Imprumuturi 150.214
150.214
Expunere neta 102.191

Societatea nu a incheiat contracte de hedging in ceea ce priveste obligatiile in moneda straina sau
expunerea fata de riscul de ratd a dobanzii.
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IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE I M pA‘ l

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii LEI, dacad nu este indicat altfel)

24. INSTRUMENTE FINANCIARE — GESTIONAREA RISCULUI (continuare)
(c) Riscul de piata (continuare)

Principalele cursuri de schimb valutar utilizate Tn cursul anului au fost:

31 decembrie Mediu pentru 31 decembrie Mediu pentru
2021 2021 2020 2020
EUR 4,9481 4,9204 4,8694 4,8371

Analiza de senzitivitate

O apreciere / depreciere cu 10% a leului fata de urmatoarele monede strdine la 31 decembrie 2021 si 31
decembrie 2020 ar fi crescut profitul cu sumele indicate mai jos. Aceasta analiza este bazata pe variatiile
cursurilor de schimb valutar pe care Societatea le considera posibile Tn mod rezonabil la sfarsitul perioadei
de raportate. Aceasta analiza presupune ca toate celelalte variabile, in special ratele de dobanda, sa

ramana constante si ignora orice impact al vanzarilor si achizitiilor preconizate.

31 decembrie 2021 31 decembrie 2020
Valoare Efectul Efectul Valoare Efectul Efectul
contabild deprecierii aprecierii contabild deprecierii aprecierii
Active si datorii
monetare EUR (227.130) 22.913 (22.713) (102.191) 10.219 (10.219)
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IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE l M pA‘ l

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate in mii LEI, daci nu este indicat altfel)

24. INSTRUMENTE FINANCIARE - GESTIONAREA RISCULUI (continuare)

La data raportarii, profilul expunerii la riscul de ratd a dobanzii aferent instrumentelor financiare purtatoare
de dobanda, raportat catre conducerea Societatii a fost urmétorul:

Valoare contabila

31 decembrie 31 decembrie
2021 2020
Instrumente cu rata fixa

Active financiare - -
Datorii financiare (3.364) (150.214)
(3.364) (150.214)

Instrumente cu rata variabild
Datorii (230.955) (15.029)
(230.955) (15.029)

Analiza de senzitivitate a valorii juste pentru instrumentele cu ratd de dobdndd fixd
Societatea nu Tnregistreaza active financiare sau datorii financiare cu rata fixa la valoarea justa prin contul de
profit si pierdere, si nu desemneaza instrumente derivate (swap pe rata dobénzii) ca instrumente de

acoperire Tmpotriva riscurilor in cadrul unui model de contabilitate de acoperire a riscului la valoarea justa.
Prin urmare, o modificare a ratelor dobanzilor la data de raportare nu ar afecta rezultatul.

25. ANGAJAMENTE DE CAPITAL

La 31 decembrie 20271, Societatea nu avea angajamente de capital contractate.

26. CONTINGENTE
Litigii

La data acestor situatii financiare individuale, Societatea era implicata Tn litigii n curs, atat n calitate de
reclamant, cat si de parat.

Conducerea Societatii analizeaza Tn mod regulat statusul tuturor litigiilor aflate n curs de desfasurare si, n
urma unei consultari cu Consiliul de Administratie, decide asupra necesitatii recunoasterii provizioanelor
referitoare la sumele angajate sau dezvaluirii acestora Tn Situatiile Financiare individuale.

Avand in vedere informatiile existente, conducerea Societdtii considerd cd nu exista litigii in curs
semnificative, cu exceptia litigiilor descrise mai jos:
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IMPACT DEVELOPER & CONTRACTOR S.A.

NOTE LA SITUATIILE FINANCIARE I M pA‘ I

PENTRU ANUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2021
(toate sumele sunt exprimate Tn mii LEI, daci nu este indicat altfel)

26, CONTINGENTE (continuare)

a) Litigiile initiate de IMPACT referitoare la proiectul rezidential Lomb din Cluj-Napoca

Societatea si una dintre societdtile subsidiare (sau filiale), respectiv Clearline Development and
Management SRL (,,Societatea de Proiect”) sunt parti in doud dosare in contradictoriu cu Consiliul Local Cluj
(,CLC"). Litigiile au izvorat dintr-o relatie contractuald desfasurata in 2007, moment la care Societatea a
fncheiat un contract de investitii cu CLC, contract prin care CLC si Societatea urmau sa dezvolte un proiect
rezidential, iar CLC urma sa aduca aport terenul - ,,Proiectul Lomb”. Societatea si Societatea de proiect
solicita rambursarea sumelor provenite din investitiile realizate pentru proiectul Lomb la care CLC nu si-a
respectat obligatiile contractuale, respectiv nu a contribuit cu teren, astfel Societatea aflandu-se in situatia
in care proiectul si veniturile ce puteau fi dobéandite de pe urma acestuia, nu mai pot fi realizate.

Pe rolul Tribunalului Comercial Cluj a fost Tnregistrat dosarul 79/1285/2012 in cadrul caruia Societatea
solicitd rezilierea contractului-cadru nr. 55423/04.07.2007 incheiat Tntre CLC si Societate. in plus,
Societatea solicita obligarea CLC la plata de despagubiriin valoare de 4.630.914,13 lei si dobanzi aferente
acestora, calculate de la data producerii prejudiciului pana la achitarea efectiva a sumelor.

In anul 2020, la data de 23 decembrie 2020, Tribunalul Cluj a pronuntat urméatoarea solutie Tn Dosarul
79/1285/2012: respinge, ca neintemeiatd, cererea precizata formulata de Societate., la acest moment
Societatea neputand estima durata procesului pana la obtinerea unei hotarari definitive.

Urmatorul termen acordat in acest dosar este 29 martie 2022, data pana la care trebuie depus raportul de
expertizd contabild administrat in dosar.

Pe rolul Tribunalului Comercial Arges a fost Tnregistrat Dosarul 1032/1259/2012 in cadrul caruia,
Societatea de proiect (Clearline Development and Management SRL) solicita obligarea CLC la plata de
despagubiri estimate provizoriu la suma de 17.053.000 lei si dobanzi aferente acestora, calculate de la
data producerii prejudiciului pana la data formularii cererii de chemare in judecatd, in suma estimata de
500.000 lei. In acest dosar, pani la data prezentei raportari, nu s-a pronuntat o hotarare judecatoreasca,
partile fiind Tn stadiul administrérii de probe, incluzand expertize tehnice si contabile, care au fost succedate
de obiectiuni si diverse cereri de completare ale partilor litigante. Pe baza primelor expertize efectuate, atat
subsidiara Societatii, cat si Societatea, au inregistrat pierderi din deprecierea stocurilor pana la valorile
stabilite prin expertizele deja efectuate, fara a inregistra active contingente.

Litigiul initiat de Clearline, prin care a solicitat recuperarea sumei de aprox. 17 milioane lei se afla in fata
Tribunalului specializat Arges, Tn prima faza procesuald, Tn etapa administrarii probelor.

Urmatorul termen acordat Tn acest dosar este 14 aprilie 2022. Clearline a depus cerere de majorare a
cuantumului obiectului cererii de chemare Tn judecata la suma de 24.532.741,65 LEI (TVA inclus) cu titlu
de prejudiciu cauzat lui Clearline (Lomb) de catre parata, rezultat din executarea proiectului ,,Cartierul
Dealul Lomb”, la care se adauga dobanda legald penalizatoare calculatd pana la data de 01.04.2021 in
cuantum total de 13.862.967,16 LEL. Suma majorata a rezultat Tn urma administrarii probei cu expertiza
contabild. In baza analizei informatiilor de la avocatii externi si interni, Conducerea se asteapta ca
Societatea va avea casti de cauza la finalizarea acestui caz si ca valoarea investitiei in subsidiara Clearline
este recuperabila.

b) Litigiul privind terenul din Bd. Barbu Vacarescu
in 2014, Societatea a achizitionat o cotéd de 1/3 din titlul de proprietate pe 5 loturi de teren cu o suprafata

totalda de 78.970 mp, situate in Bd. Barbu Vacdrescu, Bucuresti. Cealalta cota de 2/3 din titlul de proprietate
asupra loturilor au fost achizitionate de Cefin Real Estate Development BV (“Cefin”).
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In 2017, IMPACT Developer & Contractor (Societatea) a initiat un litigiu Tmpotriva Cefin avand ca obiect
iesirea din indiviziune (partaj judiciar).

26. CONTINGENTE (continuare)

in data de 30 Septembrie 2021, Judecatoria Sectorului 2 Bucuresti a pronuntat Hotararea nr.9923, prin
care a dispus urmatoarele:

a) Atribuirea catre IMPACT a unei suprafete de teren de 25.424 mp - lotul din partea de Nord;

b) Atribuirea catre Cefin a unei suprafete de teren de 50.848 mp - lotul central si lotul din Sud;

c) Obligarea IMPACT la plata cétre Cefin a unei sulte in cuantum de 1.418.540,64 EUR, in termen de
6 luni de la data ramanerii definitive a hotararii;

d) Obligarea Cefin la plata catre IMPACT a sumei de 3.708.054,53 RON, cu titlu de cheltuieli de
judecata (2/3 din taxa de timbru si onorarii de avocat).

CEFIN a formulat apel Tmpotriva Sentintei nr. 9923 pronuntatd in data de 30.09.2021 de Judecatoria
Sectorul 2. CEFIN critica solutia primei instante, intrucat ar fi dispus iesirea din indiviziune, fard sa dispuna,
in prealabil, avizarea raportului de expertiza Tn specialitatea topografie de catre oficiul de cadastru si
publicitate imobiliard competenta si nu solicita schimbarea Sentintei. Urmatorul termen in acest dosar este
07 aprilie 2022.

Consultati Nota 9 pentru detalii despre investitie.

c) Litigiul privind terenul din Bd. Ghencea - Bd. Timisoara

in anul 2018, Societatea a formulat o actiune in contradictoriu cu Statul Roman si Primaria Municipiului
Bucuresti, Tn vederea constatarii existentei dreptului de proprietate avand ca obiect terenul in suprafatad de
258.925,36 mp situat in Municipiul Bucuresti, Prelungirea Ghencea nr. 402-412, sectorul 6 (“Terenul”),
astfel cum este identificat in documentatia cadastralda nr. 6515/2/6/1, care a stat la baza intabularii Tn
Cartea Funciara nr. 59472, deschisa la Oficiul de Cadastru si Publicitate Imobiliara Sector 6.

Societatea a apreciat ca se impune formularea unei astfel de actiuni in vederea consolidarii titlului sau de
proprietate asupra Terenului fata de Tmprejurarea ca titlul autorului initial, respectiv Titlului de proprietate
nr. 68.401 emis de Comisia Judeteana pentru Stabilirea Dreptului de Proprietate asupra Terenurilor Ilfov
la data de 5 februarie 2004 in favoarea Institutului Pasteur S.A., a fost anulat de Judecatoria Sector 6
Bucuresti.

Actiunea face obiectul Dosaruluinr. 5737/3/2018 Tnregistrat pe rolul Tribunalului Bucuresti.

La data de 22,11.2019, Tribunalul Bucuresti s-a pronuntat si a admis actiunea formulatd de Societate Tn
contradictoriu cu Statul Roman prin Ministerul Finantelor Publice si Municipiul Bucuresti. Astfel, prin
Hotararea nr. 2651, Tribunalul Bucuresti a constatat ca Societatea are drept de proprietate asupra
Terenului. Hotararea Tribunalului Bucuresti putea fi atacata cu apel.

In cursul anului 2020, Statul Roman si Primaria Municipiului Bucuresti au declarat apel impotriva Hotararii
nr. 2651 din 22.11.2019 a Tribunalului Bucuresti. Apelul a fost solutionat de Curtea de Apel Bucuresti, care
prin Decizia nr. 1246 din 06.10.2020, a respins apelurile ca nefondate. In consecints, s-a mentinut
Hotdrarea nr. 2651 din 22.11.2019 a Tribunalului Bucuresti ca temeinica si legala.

Hotararea nr. 2651 din 22.11.2019 a fost comunicata catre IMPACT in data de 04 octombrie 2021. Statul
Roman a formulat recurs. Recursul va fi solutionat de Inalta Curte de Casatie si Justitie.

Nu se asteaptd modificdri semnificative Tn valoarea contabild a activelor ca urmare a acestui dosar.

Consultati Nota 9 pentru detalii despre investitie.

Notele atasate fac parte integrantd din aceste situatii financiare.
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26. CONTINGENTE (continuare)

d) Litigiul initiat de ,,Asociatia Locuitorilor Cartier Greenfield”

In cadrul dosarului nr. 5856/3/2021 inregistrat pe rolul Tribunalului Bucuresti, Sectia Contencios
Administrativ si Fiscal, IMPACT a fost citatd in calitate de Parat.

Dosarul a fost initiat de ,Asociatia Locuitorilor Cartier Greenfield” si a avut ca obiect suspendarea si
anularea actului administrativ HCGMB 705/18.12.2019 de aprobare a Planului Urbanistic Zonal Aleea
Teisani- Drumul Padurea Neagra nr. 56-64, suspendarea si anularea Autorizatiilor de Construire nr.
434/35/P/2020 si nr. 435/36/P/2020, anularea unor avize premergatoare, desfiintare lucrari. Cererea de
chemare in judecata a fost initial formulatd Tn contradictoriu cu Municipiul Bucuresti, CGMB, Primarul
Sectorului 1 Bucuresti, Agentia pentru Protectia Mediului Bucuresti si IMPACT Developer&Contractor SA.

La data prezenta acest litigiu este incheiat.

27. TRANZACTIICU ENTITﬁTI AFILIATE
a) Filialele Societatii

Filialele Societatii si natura activitatii lor sunt prezentate in cele ce urmeaza:

I:Z:: Obiectul de activitate

Clearline Development and Management S.R.L. Roménia Dezvoltare imobiliara

Actual Invest House S.R.L. Ramaénia Administrare proprietati

Bergamot Developments S.R.L. Romania Dezvoltare imobiliara

Bergamot Developments Phase II S.R.L. Romania Dezvoltare imobiliara

Impact Finance Developments S.R.L. Roménia P;(i:;gf:caitgrs;ecundare Iehmedieniar
Greenfield Copou Residence SRL Romania Dezvoltare imobiliara

Greenfield Copou Residence Phase IT SRL Romania Dezvoltare imobiliara

Greenwise Development SRL Romania Dezvoltare imobiliara

Greenfield Property Management SRL Romania Dezvoltare imobiliara

Notele atasate fac parte integrantd din aceste situatii financiare.
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IMPACT

27. TRANZACTIICU ENTITATI AFILIATE (continuare)

Tranzactiile si soldurile cu entitatile afiliate la si pentru anii Tncheiati la 31 decembrie 2021 si 31 decembrie

2020.

Tranzactii pentru anul

Vanzarea de bunuri si servicii

Subsidiara/filiala

Actual Invest House

Clearline Development and
Management

Bergamot Developments
Bergamot Developments Phase 11
Impact Finance Developments
Greenfield Copou Residence
Greenfield Copou Residence Phase II
Greenfield Property Management
Greenwise Development

Achizitii de bunuri si servicii

Subsidiara/filiala

Actual Invest House
Clearline Development and
Management

Imprumuturi acordate

Subsidiara/filiala

Clearline Development and Management
Bergamot Developments

Bergamot Developments Phase II
Impact Finance

Greenfield Copou Residence

ncheiat la Sold la
31 decembrie 31 decembrie
2021 2020 2021 2020
44 50 43 10
6 6 73 121
486 1.172 329 1.740
308 6 361 -
16 31 2 2
6 6 336 316
6 - 7 -
il - 5 -
6 - 7 -
882 1.273 1.163 2.189
Valoarea tranzactiilor
pentru anul incheiat la Sold la
31 decembrie 31 decembrie
2021 2020 2021 2020
1.043 1.159 145 124
1 6 1 1
1.044 1.165 146 125
Sold la 31 decembrie
2021 2020
85 80
- 56.526
39.347 34.642
43,240 18.546
82.672 109.794

Sold la 31 decembrie

Notele atasate fac parte integrantd din aceste situatii financiare.
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27. TRANZACTII CU ENTITATI AFILIATE (continuare)

Creante dobanzi iTmprumuturi acordate subsidiarelor 2021 2020

Subsidiard/filiala

Clearline Development and Management 13 7
Bergamot Developments 140 7.847
Bergamot Developments Phase I1 5.406 3.707
Greenfield Copou Residence 2.489 421
8.048 11.982

Valoarea tranzactiilor pentru anulincheiat

la
31 decembrie
Venituri din dobanzi 2021 2020

Subsidiara/filiala

Clearline Development and Management 5 7
Bergamot Developments 2.256 7.847
Bergamot Developments Phase II 2.402 3.707
Greenfield Copou Residence 2.070 421

6.733 11.982

b) Tranzactii cu membri cheie ai conducerii
Remuneratiile personalului cheie de conducere cuprinde salarii si beneficiile aferente (contributii sociale si
medicale, somaj si alte contributii similare). Conducerea Societatii este angajata pe baza de contract.

Remuneratiile pentru anul incheiat la 31 decembrie 2021 ale administratorilor si ale Consiliului de
Administratie, care constituie personalul cheie de conducere al Societatii, sunt detaliate in raportul de
remunerare care este prezentat impreuna cu aceste situatii financiare.

In cursul anului 2021, Societatea a acordat un numar de 2.572 mii actiuni angajatilor si membrilor
Consiliului de Administratie, evaluate si inregistrate in contul de profit si pierdere la data acordarii.

28. VANZAREA UNEIFILIALE

La data de 7 octombrie 2020, Societatea L a infiintat o filiald, Star Residence SA, al cérei principal obiect de
activitate este dezvoltarea imobiliara. Capitalul social al filialei s-a constituit prin aportul in natura a unor
investitii imobiliare aflate Tn patrimoniul Societatii. Investitiile imobiliare aduse ca aport au constat in 14
apartamente si 26 locuri de parcare avand o valoare contabild de 4.791 mii lei. In vederea constituirii
capitalului social al societatii nou infiintate evaluatorul Colliers a stabilit valoarea justd a aportului la
valoarea de 9.610 mii lei, rezultand un castig din aprecierea valorii juste de 4.819 mii lei.

La data de 23 decembrie 2020, Societatea a vandut 77,62% din actiunile detinute in Star Residence SA
catre o terta parte la valoarea de 8.123 mii lei.

28. VANZAREA UNEI FILIALE (continuare)
Situatia rezultatului perioadei pentru Star Residence SA pentru anul 2020 este prezentatd mai jos:

Notele atasate fac parte integranta din aceste situatii financiare.
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2020
Venituri 204
Cheltuieli (61)
Rezultatul perioadei 143

Profitul din filiala vanduta Tn suma de 143 mii lei este atribuibil Tn totalitate actionarilor Societatii.

Efectul vanzarii subsidiarei Star Residence SA asupra pozitiei financiare a Societatii este prezentat mai
jos:

Investitii imobiliare 5,244
Imobilizari necorporale 81
Creante comerciale si alte creante 1,792
Numerar si echivalente de numerar (273)
Imprumuturi 1.818
Datorii comerciale si alte datorii 110
Active nete 5.462
Contravaloare primita in numerar 8.123

Castigul din vanzarea subsidiarei

Contravaloare primita in numerar 8.123
Investitii contabilizate prin metoda punerii in

echivalenta 2.158
Activ net derecunoscut (5.462)
Castigul din vanzarea subsidiarei 4.819

Investitii contabilizate prin metoda puneriiin
echivalenta 8.123

Activ net derecunoscut (273)

Fluxuri nete de trezorerie din vanzarea
subsidiarei 7.850

In octombrie 2021, Grupul a vandut toate actiunile detinute la Star Residence SA.
La31.12.2021, Grupul nu mai detine participatii in Star Residence SA.

29. PLATI PE BAZA DE ACTIUNI

In anul 2021, Societatea a acordat un numar de 2.572 mii actiuni angajatilor si membrilor Consiliului de

Notele atasate fac parte integrantd din aceste situatii financiare.
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Administratie, evaluate si inregistrate in contul de profit si pierdere la data acordarii. Costul mediu suportat
de Societatea mama cu achizitionarea acestor actiuni a fost 1.675 mii lei (1.39 lei/actiune).

In august 2021, Consiliul de administratie a decis implementarea programului de tip Stock Option Plan
pentru anul 2021-2022, in vederea recompensari, mentinerii si motivarii angajatilor si membrilor
conducerii Societatii, respectiv membrii Consiliului de Administratie si directorii Societatii.

Numarul total de actiuni care poate fi acordat Persoanelor Eligibile Tn conformitate cu acest Plan este de
maxim 3.060.000 de actiuni nominative (,Actiunile Rezervate”).

30. EVENIMENTE ULTERIOARE

Conducerea Societatii prezinta urmatoarele evenimente ulterioare datei de 31 decembrie 2021, pana la data
aprobarii acestor situatii financiare consolidate, care nu necesita ajustarea lor:

a) Plata obligatiunilor CVI—In Ianuarie 2022, Societatea a platit imprumutul din obligatiuni acordat de Credit
Value Investment, in valoare de 12.000 mii EUR, cu o ratéd a dobanzii de 6%.

b) Majorare de capital prin plasament privat. In urma majorarii capitalului social prin plasament privat,
finalizata in data de 21.01.2022, Consiliul de Administratie, intrunit in data de 25.01.2022, a anuntat
urmatoarele: au fost subscrise 84.231.295 actiuni noi, Tn suma totald de 58.961.906,50 lei.

Prin urmare, capitalul social al Societatii s-a majorat de la 393.750.000 lei la 414.807.823,75 lei, noul numar
total de actiuni fiind de 1.659.231.295.

c) Litigiul cu Asociatia Greenfield - pronuntarea instantei Tn dosarul nr. 5856/3/2021, aflat pe rolul
Tribunalului Bucuresti, Sectia a II-a Contencios Administrativ si Fiscal, in care Societatea are calitatea de
Parata, Reclamanta fiind ASOCIATIA LOCUITORILOR CARTIERULUI GREENFIELD.

Obiectul dosarului a fost suspendarea si anularea actului administrativ HCGMB 705/08.12.2019 de aprobare
a Planului Urbanistic Zonal Aleea Teisani-Drumul Padurea Neagrd nr. 56-64, suspendarea si anularea
Autorizatiilor de Construire nr.434/35/P/2020 si nr.435/36/P/2020, anularea unor avize premergatoare,
desfiintare lucrari.

Tribunalul Bucuresti a pronuntat Hotararea nr. 568 din data de 04 februarie 2022: In temeiul art. 408 Cod
procedura civild, respinge cererea ca urmare a renuntarii reclamantei la insusi dreptul pretins. Hotararea a
fost cu drept de recurs in termen de 15 zile de la comunicare.

d) In contextul conflictului dintre Rusia si Ucraina, inceput la 24 februarie 2022, UE, SUA, Marea Britanie si
alte tari au impus diverse sanctiuni Tmpotriva Rusiei, inclusiv restrictii de finantare asupra anumitor banci
si companii de stat rusesti, precum si sanctiuni personale. impotriva unui numar de indivizi.

Avand n vedere tensiunile geopolitice, din februarie 2022 s-a inregistrat o crestere a volatilitatii pietelor
financiare si a presiunii de depreciere a cursului de schimb.

Este de asteptat ca aceste evenimente sa afecteze activitatile din diferite sectoare ale economiei, sa aiba
carezultat cresteri suplimentare ale preturilor la energie Tn Europa si un risc crescut de perturbari a lantului
de aprovizionare.

Compania nu are expuneri directe fata de parti afiliate si/sau clienti sau furnizori cheie din acele tari.

Societatea considera aceste evenimente ca evenimente neajustante dupa perioada de raportare, al caror
efect cantitativ nu poate fi estimat momentan cu un grad suficient de Tncredere. Conducerea Companiei
analizeaza continuu evolutiile acestui eveniment si orice posibil impact al schimbarii conditiilor micro si
macroeconomice asupra pozitiei financiare si a rezultatelor operatiunilor Companiei.

Notele atasate fac parte integrantad din aceste situatii financiare.
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Situatiile financiare individuale prezentate au fost aprobate de catre conducere la data de 24 martie 2022 si
semnate in numele acesteia de catre:

(//L c(”‘\ w
Constantin Sebesan Claudiu Bistriceanu, Iuliana Mihaela Urda,
Director General Director Financiar Presedintele CA

Notele atasate fac parte integrantd din aceste situatii financiare.
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RAPORTUL AUDITORULUI INDEPENDENT
Catre actionarii Impact Developer & Contractor SA

Raport asupra auditului situatiilor financiare individuale

Opinia

Am auditat situatiile financiare individuale ale societatii Impact Developer & Contractor SA
(.Societatea™) cu sediul social in Romania, Bucuresti, Sector 1, Soseaua Bucuresti-Ploiesti,
nr.172-176, Cladirea A, etajul 1, Willbrook Platinum Business & Convention Center,
identificata prin codul unic de inregistrare fiscala RO1553483, care cuprind situatia pozitiei
financiare la data de 31 decembrie 2021, situatia profitului sau pierderii si alte elemente ale
rezultatului global, situatia modificarilor capitalurilor proprii si situatia fluxurilor de trezorerie
pentru exercitiul financiar incheiat la aceasta data si un sumar al politicilor contabile
semnificative si alte informatii explicative.

In opinia noastra, situatiile financiare individuale anexate ofera o imagine fidela si justa a
pozitiei financiare a Societatii la data de 31 decembrie 2021, cat si a performantei financiare
si a fluxurilor de trezorerie ale acesteia pentru exercitiul financiar incheiat la aceasta data, in
conformitate cu Ordinul Ministrului Finantelor Publice nr. 2844/2016 pentru aprobarea
Reglementarilor contabile conforme cu Standardele Internationale de Raportare Financiara,
cu modificarile si clarificarile ulterioare.

Bazele opiniei

Noi am efectuat auditul conform Standardelor Internationale de Audit (ISA), Regulamentului
(UE) nr. 537/2014 al Parlamentului European si al Consiliului din 16 aprilie 2014
(,,Regulamentul (UE) nr. 537/2014") si Legii nr. 162 /2017 (,Legea 162/2017").
Responsabilitatile noastre conform acestor standarde sunt descrise mai detaliat in sectiunea
~Responsabilitatile auditorului pentru auditul situatiilor financiare individuale" din raportul
nostru. Suntem independenti fata de Societate conform Codului International de etica al
profesionistilor contabili (inclusiv standardele internationale de independenta) emis de
Consiliul pentru Standarde Internationale de Etica pentru Contabili (codul IESBA), conform
cerintelor etice care sunt relevante pentru auditul situatiilor financiare in Romania, inclusiv
Regulamentul (UE) nr. 537/2014 si Legea 162/2017, si ne-am indeplinit responsabilitatile
etice conform acestor cerinte si conform Codului IESBA. Consideram ca probele de audit pe
care le-am obtinut sunt suficiente si adecvate pentru a constitui baza pentru opinia noastra.

Aspecte cheie de audit

Aspectele cheie de audit sunt acele aspecte care, in baza rationamentului nostru profesional,
au avut cea mai mare importanta pentru auditul situatiilor financiare individuale din perioada
curenta. Aceste aspecte au fost abordate in contextul auditului desfasurat asupra situatiilor
financiare individuale in ansamblu, si in formarea opiniei noastre asupra acestora, si nu
emitem o opinie separata cu privire la aceste aspecte cheie.
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Pentru fiecare aspect de mai jos, am prezentat in acel context o descriere a modului in care
auditul nostru a abordat respectivul aspect.

Am indeplinit responsabilitatile descrise in sectiunea ,,Responsabilitatile auditorului pentru
auditul situatiilor financiare individuale" din raportul nostru, inclusiv in legatura cu aceste
aspecte cheie. In consecinta, auditul nostru a inclus efectuarea procedurilor proiectate sa
raspunda la evaluarea noastra cu privire la riscul de erori semnificative in cadrul situatiilor
financiare individuale. Rezultatele procedurilor noastre de audit, inclusiv ale procedurilor
efectuate pentru a aborda aspectele de mai jos, constituie baza pentru opinia noastra de audit
asupra situatiilor financiare individuale anexate.

Aspecte cheie de audit : Modul in care auditul nostru a abordat

aspectul cheie de audit
Evaluarea investitiilor imobiliare (568.758 mii RON)
Societatea detine un portofoliu de investitii Procedurile de audit efectuate cu privire la
imobiliare care reprezinta 53% din totalul evaluarea investitiilor imobiliare au inclus
activelor Societatii la 31 decembrie 2021. printre altele urmatoarele:

= Am inteles la nivel detaliat procesele
Evaluarea investitiilor imobiliare este unul din interne, politicile si metodologiile folosite
factorii cheie in determinarea activelor nete de Conducere de pentru evaluarea
ale Societatii si randamentului total. investitiilor imobiliare si fluxul aferent de
Valorile juste au fost evaluate de catre documentatie; o atentie sporita a fost
Societate in baza rapoartelor de evaluare acordata impactului pandemiei COVID-19
efectuate de catre un specialist evaluator pentru a intelege modul in care a fost luat
independent cu experienta in domeniu si au in considerare in ipotezele evaluarii, prin
necesitat expertiza specifica si folosirea de intermediul discutiilor tinute cu expertii
judecati semnificative, estimari si ipoteze independenti ai Conducerii si discutii
cheie, dand nastere unui risc crescut de erori suplimentare cu specialistii nostri interni
semnificative. in domeniul evaluarii;

= Am reconciliat valorile juste inregistrate
Impactul pandemiei de COVID-19 asupra in situatiile financiare individuale cu
mediului economic actual adus lao valorile evaluate de catre specialistii
subiectivitate crescuta si a necesitat o atentie independenti ai Societatii (“specialisti");
suplimentara din partea echipei de audit, s Am testat acuratetea matematica a
inclusiv a specialistilor nostri interni. calculelor efectuate de specialistii externi

pentru principalele ipoteze din modele,
Datorita importantei investitiilor imobiliare la pentru un esantion din calculele acestora;
31 decembrie 2021 si a rationamentelor, =  Am implicat specialistii nostri in evaluare
estimarilor si ipotezelor semnificative pentru a ne asista cu:
utilizate in evaluare, consideram evaluarea o evaluarea, folosind cunostintele lor
investitiilor imobiliare un aspect cheie de despre piata, si coroborarea
audit. rationamentelor legate de piata si
inputurile de evaluare utilizate de

Societatea prezinta detalii privind politica specialisti, pentru toate investitiile
contabila, evaluarea valorii juste si imobiliare prezentate in situatia pozitiei
rationamentele, estimarile si ipotezele financiare;
aferente utilizate pentru investitiile imobiliare
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in notele 4, 5 si 9 ale situatiilor financiare o evaluarea conformitatii metodelor de

individuale. evaluare aplicate cu standardele de
evaluare aplicabile; si

o evaluarea competentei, abilitatii si
obiectivitatii specialistilor externi in
evaluare.

Am evaluat daca informatiile prezentate in
situatiile financiare individuale ale Societatii cu
privire la investitiile imobiliare sunt adecvate.

Alte aspecte

Situatiile financiare individuale pentru anul incheiat la 31 Decembrie 2020 au fost auditate de
un alt auditor care a emis o opinie nemodificata in data de 17 martie 2021.

Alte informatii

Alte informatii includ Raportul administratorilor, precum si Raportul de Remunerare, dar nu
includ situatiile financiare individuale si raportul nostru de audit cu privire la acestea.
Conducerea este responsabila pentru alte informatii.

Opinia noastra de audit asupra situatiilor financiare individuale nu acopera alte informatii si
nu exprimam nicio forma de concluzie de asigurare asupra acestora.

In legatura cu auditul efectuat de noi asupra situatiilor financiare individuale,
responsabilitatea noastra este de a citi aceste alte informatii si, facand acest lucru, de a
analiza daca acestea nu sunt in concordanta, in mod semnificativ, cu situatiile financiare
individuale sau cunostintele pe care le-am obtinut in urma auditului sau daca acestea par sa
includa erori semnificative. Daca, in baza activitatii desfasurate, ajungem la concluzia ca
exista erori semnificative cu privire la aceste alte informatii, noi trebuie sa raportam acest
lucru. Nu avem nimic de raportat in acest sens.

Responsabilitatea conducerii si a persoanelor responsabile cu guvernanta pentru situatiile
financiare individuale

Conducerea Societatii are responsabilitatea intocmirii si prezentarii fidele a situatiilor
financiare individuale in conformitate cu Ordinul Ministrului Finantelor Publice nr. 2844/2016
pentru aprobarea Reglementarilor contabile conforme cu Standardele Internationale de
Raportare Financiara, cu modificarile si clarificarile ulterioare, si pentru acel control intern pe
care conducerea il considera necesar pentru a permite intocmirea de situatii financiare
individuale care sunt lipsite de denaturari semnificative, cauzate fie de frauda, fie de eroare.
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La intocmirea situatiilor financiare individuale, conducerea este responsabila sa evalueze
abilitatea Societatii de a-si desfasura activitatea conform principiului continuitatii activitatii si
sa prezinte, daca este cazul, aspectele referitoare la continuitatea activitatii si folosirea
principiului continuitatii activitatii, mai putin in cazul in care conducerea intentioneaza sa
lichideze Societatea sau sa ii inceteze activitatea sau nu are nicio alternativa reala decat sa
procedeze astfel.

Persoanele responsabile cu guvernanta au responsabilitatea supravegherii procesului de
raportare financiara a Societatii.

Responsabilitatile auditorului pentru auditul situatiilor financiare individuale

Obiectivele noastre constau in obtinerea unei asigurari rezonabile privind masura in care
situatiile financiare individuale, luate in ansamblu, nu contin denaturari semnificative cauzate
de eroare sau frauda si de a emite un raport de audit care sa includa opinia noastra.
Asigurarea rezonabila reprezinta un nivel ridicat de asigurare, insa nu este o garantie ca un
audit desfasurat in conformitate cu standardele ISA va detecta intotdeauna o denaturare
semnificativa, daca aceasta exista. Denaturarile pot fi cauzate fie de frauda fie de eroare si
sunt considerate semnificative daca se poate preconiza, in mod rezonabil, ca acestea, atat la
nivel individual sau luate in ansamblu, vor influenta deciziile economice ale utilizatorilor luate
in baza acestor situatii financiare individuale.

Ca parte a unui audit in conformitate cu standardele ISA, ne exercitam rationamentul
profesional si ne mentinem scepticismul profesional pe intreg parcursul auditului. De
asemenea:

> |dentificam si evaluam riscurile de denaturare semnificativa a situatiilor financiare
individuale, cauzate fie de frauda fie de eroare, stabilim si efectuam proceduri de audit
care sa raspunda acestor riscuri si obtinem probe de audit suficiente si adecvate pentru a
constitui o baza pentru opinia noastra. Riscul de nedetectare a unei denaturari
semnificative cauzate de frauda este mai ridicat decat cel de nedetectare a unei
denaturari semnificative cauzate de eroare, deoarece frauda poate include complicitate,
falsuri, omisiuni intentionate, declaratii false sau evitarea controlului intern.

> Intelegem controlul intern relevant pentru audit pentru a stabili procedurile de audit
adecvate in circumstantele date, dar nu si in scopul exprimarii unei opinii asupra
eficacitatii controlului intern al Societatii.

> Evaluam gradul de adecvare a politicilor contabile utilizate si rezonabilitatea estimarilor
contabile si a prezentarilor aferente de informatii realizate de catre conducere.
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»  Concluzionam asupra caracterului adecvat al utilizarii de catre conducere a principiului
continuitatii activitatii, si determinam, pe baza probelor de audit obtinute, daca exista o
incertitudine semnificativa cu privire la evenimente sau conditii care ar putea genera
indoieli semnificative privind capacitatea Societatii de a-si continua activitatea. In cazul in
care concluzionam ca exista o incertitudine semnificativa, trebuie sa atragem atentia, in
raportul de audit, asupra prezentarilor aferente din situatiile financiare individuale sau, in
cazul in care aceste prezentari sunt neadecvate, sa ne modificam opinia. Concluziile
noastre se bazeaza pe probele de audit obtinute pana la data raportului nostru de audit.
Cu toate acestea, evenimente sau conditii viitoare pot determina ca Societatea sa nu isi
mai desfasoare activitatea in baza principiului continuitatii activitatii.

> Evaluam prezentarea, structura si continutul general al situatiilor financiare individuale,
inclusiv al prezentarilor de informatii, si masura in care situatiile financiare individuale
reflecta tranzactiile si evenimentele de baza intr-o maniera care realizeaza prezentarea
fidela.

Comunicam persoanelor responsabile cu guvernanta, printre alte aspecte, obiectivele
planificate si programarea in timp a auditului, precum si constatarile semnificative ale
auditului, inclusiv orice deficiente semnificative ale controlului intern, pe care le identificam
pe parcursul auditului nostru.

De asemenea, prezentam persoanelor responsabile cu guvernanta o declaratie cu privire Ia
conformitatea noastra cu cerintele etice privind independenta si le comunicam toate relatiile
si alte aspecte care pot fi considerate, in mod rezonabil, ca ar putea sa ne afecteze
independenta si, unde este cazul, actiunile intreprinse pentru eliminarea amenintarilor cu
privire la independenta sau masurile de protectie aplicate pentru a reduce acele amenintari.

Dintre aspectele pe care le comunicam persoanelor responsabile cu guvernanta, stabilim
acele aspecte care au avut cea mai mare importanta in cadrul auditului asupra situatiilor
financiare individuale din perioada curenta si, prin urmare, reprezinta aspecte cheie de audit.

Raport cu privire la alte cerinte legale si de reglementare

Raportare asupra unor informatii, altele decat situatiile financiare individuale si raportul
nostru de audit asupra acestora

Pe langa responsabilitatile noastre de raportare conform standardelor ISA si descrise in

sectiunea , Alte informatii”, referitor la Raportul administratorilor si Raportul de remunerare,

noi am citit aceste rapoarte si raportam urmatoarele:

a) in Raportul administratorilor nu am identificat informatii care sa nu fie consecvente, sub
toate aspectele semnificative, cu informatiile prezentate in situatiile financiare
individuale la data de 31 decembrie 2021, atasate;
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b) Raportul administratorilor, identificat mai sus, include, sub toate aspectele semnificative,
informatiile cerute de Ordinul Ministrului Finantelor Publice nr. 2844/2016 pentru
aprobarea Reglementarilor contabile conforme cu Standardele Internationale de
Raportare Financiara, cu modificarile si clarificarile ulterioare, Anexa 1, articolele 15-19;

¢) pe baza cunostintelor noastre si a intelegerii dobandite in cursul auditului situatiilor
financiare individuale intocmite la data de 31 decembrie 2021 cu privire la Societate si la
mediul acesteia, nu am identificat informatii eronate semnificative prezentate in Raportul
administratorilor.

d) Raportul de remunerare identificat mai sus, include, sub toate aspectele semnificative,
informatiile cerute de articolul 107 (1) si (2) din Legea 24/2017 privind emitentii de
instrumente financiare si operatiuni de piata.

Alte cerinte privind cuprinsul raportului de audit conform Regulamentului (UE)
nr. 537/2014 al Parlamentului European si al Consiliului

Numirea si aprobarea auditorului

Am fost numiti auditori ai Societatii de catre Adunarea Generala a Actionarilor |a data de

21 aprilie 2021 pentru a audita situatiile financiare individuale ale exercitiului financiar
incheiat la 31 decembrie 2021. Durata totala de misiune continua a fost de un an, acoperind
exercitiul financiar incheiat la 31 decembrie 2021.

Consecventa cu raportul suplimentar adresat Comitetului de Audit
Opinia noastra de audit asupra situatiilor financiare individuale exprimata in acest raport este

in concordanta cu raportul suplimentar adresat Comitetului de Audit al Societatii, pe care l-am
emis in aceeasi data in care am emis si acest raport.

Servicii non-audit

Nu am furnizat Societatii servicii non-audit interzise mentionate la articolul 5 alineatul (1) din
Regulamentul (UE) nr. 537/2014 al Parlamentului European si al Consiliului si ramanem
independenti fata de Grup pe durata auditului.

Nu am furnizat Societatii si entitatilor controlate de aceasta alte servicii decat cele de audit
statutar si cele prezentate in raportul anual.
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Raport asupra conformitatii formatului electronic al situatiilor financiare individuale
(XHTML) incluse in raportul anual cu cerintele Regulamentului ESEF.

Am efectuat un angajament de asigurare rezonabila asupra conformitatii situatiilor financiare
individuale prezentate in format XHTML ale Impact Developer & Contractor SA (,Societatea™)
pentru exercitiul financiar incheiat la 31 decembrie 2021, cu cerintele Regulamentul delegat
(UE) 2018/815 al Comisiei din 17 decembrie 2018 de completare a Directivei 2004/109/CE
a Parlamentului European si a Consiliului in ceea ce priveste standardele tehnice de
reglementare privind specificarea unui format de raportare electronic unic (,,Regulamentul
ESEF").

Aceste proceduri se refera la testarea formatului si a consecventei formatului electronic al
situatiilor financiare individuale (XHTML) cu situatiile financiare individuale auditate si
exprimarea unei opinii asupra conformitatii formatului electronic al situatiilor financiare ale
Societatii pentru exercitiul financiar incheiat la 31 decembrie 2021 cu cerintele
Regulamentului ESEF. In conformitate cu aceste cerinte, formatul electronic al situatiilor
financiare individuale incluse in raportul anual trebuie sa fie prezentat in format XHTML.

Responsabilitatile conducerii si ale persoanelor responsabile cu guvernanta

Conducerea Societatii este responsabila de conformitatea cu cerintele Regulamentului ESEF
la intocmirea formatului electronic XHTML al situatiilor financiare individuale si de asigurarea
consecventei intre formatului electronic al situatiilor financiare individuale si situatiile
financiare individuale auditate.

Responsabilitatea conducerii include, de asemenea, proiectarea, implementarea si
mentinerea controalelor interne pe care le considera necesare pentru a permite intocmirea de
situatii financiare individuale in format ESEF care sa fie lipsite de denaturari semnificative
raportate la Regulamentul ESEF.

Persoanele responsabile cu guvernanta au responsabilitatea supravegherii procesului de
raportare financiara in ceea ce priveste intocmirea situatiilor financiare individuale, inclusiv
aplicarea Regulamentului ESEF.

Responsabilitatea auditorului

Responsabilitatea noastra este de a exprima o opinie de asigurare rezonabila cu privire la
conformitatea formatului electronic al situatiilor financiare individuale cu cerintele
Regulamentului ESEF.

Am desfasurat o misiune de asigurare rezonabila in conformitate cu ISAE 3000 (revizuit)
+Misiunile de asigurare, altele decat auditul sau revizuirea informatiilor financiare istorice"”
[ISAE 3000 (revizuit)]. Acest standard prevede ca noi sa respectam standardele etice si sa
planificam si sa ne desfasuram misiunea astfel incat sa obtinem o asigurare rezonabila privind
masura in care formatul electronic al situatiilor financiare individuale ale Societatii este
intocmit, sub toate aspectele semnificative, in conformitate cu Regulamentul ESEF. Natura,
plasarea in timp si extinderea procedurilor selectate depind de rationamentul nostru,
incluzand o evaluare a riscului de denaturari semnificative raportate la cerintele
Regulamentului ESEF cauzate fie de frauda, fie de eroare.
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Asigurarea rezonabila reprezinta un nivel ridicat de asigurare, insa nu este o garantie ca
misiunea de asigurare desfasurata in conformitate cu ISAE 3000 (revizuit) va detecta
intotdeauna o denaturare semnificativa raportata la cerinte, daca aceasta exista.

Independenta noastra si controlul calitatii

Aplicam Standardul International privind Controlul Calitatii 1, ,Controlul calitatii pentru
firmele care efectueaza audituri si revizuiri ale situatiilor financiare, precum si alte misiuni de
asigurare si servicii conexe” si mentinem, in consecinta, un sistem solid de control al calitatii,
care include politici si proceduri documentate privind conformitatea cu cerintele de etica,
standardele profesionale si dispozitiile legale si de reglementare aplicabile auditorilor
inregistrati in Romania.

Ne-am mentinut independenta si confirmam ca am respectat cerintele privind etica si
independenta impuse de Codul International de etica al profesionistilor contabili (inclusiv
standardele internationale de independenta) emis de Consiliul pentru Standarde
Internationale de Etica pentru Contabili (codul IESBA).

Sumarul procedurilor efectuate

Obiectivul procedurilor pe care le-am planificat si le-am desfasurat a constat in obtinerea unei
asigurari rezonabile ca formatul electronic al situatiilor financiare individualeeste intocmit,
sub toate aspectele semnificative, in conformitate cu cerintele Regulamentului ESEF. In
desfasurarea evaluarii noastre asupra conformitatii cu cerintele Regulamentului ESEF a
formatului electronic (XHTML) de raportare al situatiilor financiare individuale ale Societatii,
ne-am mentinut scepticismul profesional si am aplicat rationamentul profesional. De
asemenea:

e am obtinut o intelegere a controlului intern si procesele legate de aplicarea
Regulamentului ESEF in ceea ce priveste situatiile financiare individuale ale Societatii,
inclusiv intocmirea situatiilor financiare individuale ale Societatii in format XHTML
am testat validitatea formatului XHTML aplicat

e am verificat daca formatului electronic al situatiilor financiare individuale(XHTML)
corespunde situatiilor financiare individuale auditate.

Consideram ca probele pe care le-am obtinut sunt suficiente si adecvate pentru a constitui
baza pentru opinia noastra.
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Opinie asupra conformitatii formatului electronic al situatiilor financiare individuale cu

cerintele Regulamentului ESEF

Pe baza procedurilor pe care le-am desfasurat, in opinia noastra, formatul electronic al
situatiilor financiare individuale este intocmit, sub toate aspectele semnificative, in

conformitate cu cerintele Regulamentul ESEF.

In numele,

Ernst & Young Assurance Services SRL
Bd. lon Mihalache 15-17, etaj 21, Bucuresti, Romania

Inregistrat in Registrul Public electronic cu nr. FA77

YTV v S

Nume Auditor / Partener: Dimitriu Alina
Inregistrat in Registrul Public electronic cu nr. AF1272

Autoritatea pentru Supravegherea Publicd a
Activitatii de Audit Statutar (ASPAAS)

Firma de audit: ERNST & YOUNG ASSURANCE SERVICES S.R.L.
Registrul Public Electronic: FA77

Autoritatea pentru Supravegherea Publici a |
Activitasii de Audit Statutar (ASPAAS) i

Auditor financlar: Dimitriu Alina
Registrul Public Electronic: AF1272

Bucuresti, Romania
24 martie 2022



DECLARATIE

in conformitate cu prevederile art.30 din Legea contabilitdtii nr.82/1991

S—-au intocmit situatiile financiare anuale la 31/12/2021 pentru:

Entitate: IMPACT DEVELOPER CONTRACTOR SA

Judetul: 40--BUCURESTI

Adresa: localitatea BUCURESTI, Sos. Bucuresti-Ploiesti, Nr. 172-176, Cladirea A, Et. 1,
tel. 0212307570

Numdr din registrul comertului: J40/7228/2018

Forma de proprietate: 34--Societdti comerciale pe actiuni

Activitatea  preponderenta (cod si denumire clasa CAEN) : 4110--Dezv. (promovare)
imobiliara

Cod unic de inregistrare: 1553483

Subsemnata Mihaela Iuliana Urda,

conform art.10 alin.(l)din Legea contabilitdtii nr.82/1991, avidnd calitatea de
Presedinte al Consiliului de Administratie al SC Impact Developer& Contractor imi asum
rdspunderea pentru intocmirea situatiilor financiare anuale individuale la 31/12/2021 si

confirm urmatoarele:

a) Politicile contabile utilizate 1la intocmirea situatiilor financiare anuale

sunt in conformitate cu reglementdrile contabile aplicabile.
b) Situatiile financiare anuale oferd o imagine fidela a pozitiei financiare,
performantei  financiare si a celorlalte informatii referitoare la activitatea

desfdasurata.

c) Persoana juridica isi desfdsoara activitatea in conditii de continuitate.

Semndtura
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DECLARATIE

Subsemnatii Mihaela luliana Urda, in calitate de Presedinte al Consiliului de Administratie, Constantin Sebesanu, in calitate de
Director General si Claudiu Bistriceanu, in calitate de Director Financiar al Impact Developer & Contractor S.A. (in continuare
,Societatea”), avand in vedere art. 63 din Legea nr. 24/2017 privind emitentii de instrumente financiare si operatiuni de piata si
art. 223 din Regulamentul ASF nr.5/2018 privind emitentii si operatiunile cu valori mobiliare,

Prin prezenta declaram ca, dupa cunostintele noastre, situatiile financiar-contabile anuale (individuale si consolidate) la 31
decembrie 2021 intocmite in conformitate cu standardele contabile aplicabile ofera o imagine corecta si conforma cu realitatea
activelor, obligatiilor, pozitiei financiare, contului de profit si pierdere ale Societatii si respectiv ale subsidiarelor sale incluse in
procesul de consolidare a situatiilor financiare, si Rapoartele Consiliului de Administratie (asupra situatiilor financiare consolidate
intocmite in conformitate cu Standardele Internationale de Raportare Financiara, astfel cum este prevazut in Ordinul
Ministerului Finantelor Publice nr. 2844/2016 cu modificarile si clarificarile ulterioare) cuprind o analiza corecta a dezvoltarii si
performantelor Societatii si respectiv ale subsidiarelor sale incluse in procesul de consolidare a situatiilor financiare, precum si o
descriere a principalelor riscuri si incertitudini specifice activitdtii desfasurate.

Presedinte al Consiliului de Administratie
Mihaela lulia Urda

Director General
Constantin Sebesanu

Director Financiar
Claudiu Bistriceanu

Willbrook Platinum Business & Convention Center, Soseaua Bucuresti — Ploiesti, Nr. 172-176, Cladirea A, Etaj 1, Bucuresti, Sector 1 Cod
postal 015016, Telefon: +40.21.230.75.70/71/72, Fax: +40.21.230.75.81/82/83, e-mail: office@impactsa.ro
Capital social subscris si integral varsat: 414.807.823,75 RON
Inmatriculat la O.R.C. de pe langa T.M.B. sub nr. J40/7228/2018, C.I.F. RO 1553483
impactsa.ro
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Dear shareholders and partners of the company,

The year 2021 was an anniversary year for
IMPACT, with the marking of the 30 years since its
establishment, 25 vyears of listing on the
Bucharest Stock Exchange and obtaining a
distinction of being among the top 3 companies
listed on the Romanian stock exchange that have
stood the test of time. These milestones have
reconfirmed the strength of the business model
and the preparation for a new stage, by launching
a development strategy for the next 6 years, an
ambitious financing plan and firm sustainability
commitments for our communities. If 500,000
square meters have been built in the past years,
the next 6 can total one million square meters by
building long-term partnerships with
shareholders, financial institutions, business
partners and employees.

2021 marked the first year of a new production
cycle, the capitalization and consolidation of the
company, but also the preparation of the land for
further developments. The challenge of the year
was the increase of approximately 22% in the
prices of construction materials, which we
managed to manage agilely and prudently, both
through partnerships with suppliers and in relation
to customers.

At the end of the year, the company had
construction permits for 1,800 apartments, with a
growing demand for the homes we offer, with a
high degree of comfort, with generous areas and
located in areas with "green" neighborhoods.

Operationally, the vyear 2021 marked the
beginning of construction for the expansion or
start of new projects, which for the residential
segment lasts about 3 years.

It was a year in which we optimized processes,
invested, bought land and took concrete steps for
expansion in the most important cities of the
country.

We completed the first ensemble in Bucharest
built to BREEAM Excellent standards, Luxuria
Residence, the first in the area of the Bucharest
Exhibition, with a total current value estimated at
EUR 150 million.

Work has progressed on the current portfolio of
projects, in particular for the Greenfield Baneasa
complex through new project phases, including
multi-store car parks and the use of geothermal
water for the heating system, as well as the
construction of the largest community center in a
residential area, with fitness center, office
building,  shopping  center, school and
kindergarten. The works for the Boreal Plus
project in Constanta were continued.

As a result, we have seen an increase in customer
interest, as evidenced by the number of pre-sales.

The national expansion continued with the
acquisition of a new land in Iasi on which we will
develop the Greenfield Copou ensemble. The new
complex will be one of the largest sustainable
projects in the region of Moldova, meeting the
criteria of nZEB and BREEAM Excellent and will
have over 1,000 apartments.

The operating result at group level totaled 98.5
million lei, a slight increase compared to 2020, in
the context of lower sales revenues amid reduced
stocks. In 2021 the gross margin was 36%, up
from 31% last year. Starting with 2022, the
previously signed pre-sales will be capitalized, as
the projects will be completed, being fully
reflected in revenues, while maintaining the gross
margin. The company has also embarked on an
extensive internal consolidation process, with
preliminary group financial results indicating an
increase in equity.

www.impactsa.ro
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The share price at BVB registered an advance of
120% in 2021, amid higher trading volumes, the
company crossing for the first time the threshold
of 1 billion lei for market capitalization. The
dialogue with local and international investors has
been intensified, with the aim of increasing the
attractiveness of the company's actions. The
shares benefited from the market-making service
provided by BRK Financial Group throughout the
year. Thus, on December 31, 2021, IMPACT met
the liquidity criteria to be included in the FTSE
Global Micro Cap Index, effective with March 21,
2022. Meeting the FTSE Russell criteria is an
important reconfirmation of the effectiveness of
the company's chosen development strategy and
implementation actions. best practices in
corporate governance and investor
communication.

The principles of sustainability and the green
economy were assumed by the whole team and
the whole medium and long term strategy was
outlined around them. All IMPACT developments
are designed to respect the principles of
sustainability, using sustainable technologies,
respectively using alternative energy sources,
"smart city" solutions, electric mobility solutions.

In 2021 we set up an ESG department which, in
addition to outlining and implementing
environmental, social and corporate governance
principles and objectives, will provide investors
with a strategy in this direction and non-financial
reporting, in accordance with the company's
obligations to future issues of green bonds.

The company's development strategy for the
next 6 years, with two complete development
cycles, includes the completion of ongoing
projects and the start of new projects, mainly on
existing land in the portfolio.

All this will support the increase of the company's
value through continuous expansion at national
level and the diversification of the portfolio of
products and services. The company aims to
develop more than one million square meters and
more than 10,000 homes in the middle segment -
affordable, by 2027. This plan includes the
construction of affordable housing, which
integrates elements that promote both a healthy
lifestyle in green areas, as well as an active social
and cultural life for community members.

Looking to the future, new stages of the financing
program will continue, as far as the financial
markets allow, in order to achieve our proposed
objectives and implement the strategy undertaken
for the next 6 years.

We have all the prerequisites to achieve our
ambitious medium-term goals and through our
sustainable vision we aim to make a difference in
the residential sector in Romania. The entire
IMPACT management team is committed to
increasing the long-term value of the company,
along with shareholders, employees and all
stakeholders, whom we thank for their continued
trust and support over the past year.

www.impactsa.ro
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2021 HIGHLIGHTS

FINANCIAL AND OPERATIONAL

IFRS NAV

» 37% increase in sales commitments (pre-sales) signed in

2021 vs. 2020 with new projects accounting for 75% of
the sales commitments. 717 m Ro N

= 441 sales commitments and reservations as at 31
December 2021, with a package value of EUR 46.65
million (RON 230 million), that will translate in sales, as
apartments will be finalized in the following periods. 183
apartments sold in 2021 (368 in 2020) and revenues EPRA NRV
booked in the same period, of which 140 apartments in
LUXURIA  EXPOZITIEI = REZIDENCE  (“LUXURIA 1 044 m RO N
EXPOZITIEI”), 39 apartments in GREENFIELD BANEASA 9
RESIDENCE (“GREENFIELD BANEASA”), 1 villa in BOREAL

PLUS and 3 units in older projects developed by IMPACT
GROUP (“IMPACT”).

+ 76 mRON (2020: 641 mRON)

+127 mRON (2020: 917 mRON)

= RON 138 million revenues and RON 49.8 million gross
profit in 2021 (RON 204.3 million revenues and RON 63 Sales
million gross profit in 2020). This reflects the current
stage of IMPACT’s activity, namely a new development 138 m RO N
cycle translating into low completed inventory for which
sales and related revenues can be recorded. As at 31 - 66 mRON (2020: 204 mRON)
December 2021, there were 1,605 permitted units
located in Bucharest and Constanta (1,038 already
with construction started) while additional 2,615 units
located in Iasi, Bucharest and Constanta are in various Pre-sales for apartments as at
stages of permitting. 31 Dec 2021

» Acquisition of a plot of land of 2.6 ha in Iasi that 230 mRON
completes the land acquired late 2020. The entire 5 ha
plot of land will used to develop GREENFIELD COPOU

(1,062 apartments), in one of the city’s prime locations
near the botanical garden.

+112 mRON (2020: 118 mRON)

www.impactsa.ro
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2021 HIGHLIGHTS
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FINANCIAL AND OPERATIONAL

==

» The process of expanding IMPACT’s activity and its nationwide
presence was secured through additional financing resulting in 32%
increase in loans and borrowings balance, as well as through IMPACT’s
own resources and 26% decrease in cash compared to 31 December
2020. As approved by the majority of the shareholders, IMPACT plans
to secure further financing from share capital increase and bonds

issuance.

» Loans and borrowings stood at 28% of total assets as at 31 December EU RO PEAN
2021 (26% as at 31 December 2020). In 2021, IMPACT used bank PROPERTY
loans for the financing of the last 130 apartments of LUXURIA
EXPOZITIEI, the first 209 apartments developed in BOREAL PLUS and AWARDS
138 apartments developed in GREENFIELD BANEASA, as well as a ARCHITECTURE

working capital line.

= GREENFIELD PLAZA BANEASA advanced stage of construction ads AWARD WINNER
value to GREENFIELD BANEASA project. GREENFIELD PLAZA BANEASA
is a community center with a strip-mall covering the communities'
necessities and a wellness center.

ARCHITECTURE
MULTIPLE RESIDENCE
ROMANIA

= Strong land bank owned by IMPACT (approximately 73.5 ha) with ) .

. . Luxuria Domenii Residence
potential for development of other 6 projects GREENFIELD BANEASA by Impact Developer &
(new phases), BOREAL PLUS, GREENFIELD COPOU RESIDENCE Contractor
(“GREENFIELD COPQU”), LUXURIA CITY CENTER and GREENFIELD
WEST with an estimated market value of more than 2 billion euro.

2020-2021

» Completion of 189 new units, of which 41 apartments in GREENFIELD
BANEASA, 18 villas in BOREAL PLUS and for the last 130 apartments in
LUXURIA EXPOZITIEI (reception with the authorities completed and
dismantling / registration estimated to take place at the beginning of
2022).

» Equity stood at 59% of total assets as at 31 December 2021 and have
recorded an increase of 11% compared to 31 December 2020, due to
positive net results for 2021 (RON 706.3 million as at 31 December
2021 vs. RON 640.8 million as at 31 December 2021).

www.impactsa.ro
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OUTLOOK FOR 2022

» Start Pre-Sales for project phases for which construction is estimated to start in 2022.

= Continuing sales for apartments that were completed at the end of 2021 — LUXURIA EXPOZITIEI,
completed phases of GREENFIELD BANEASA and BOREAL PLUS.

= Completion of 829 apartments in GREENFIELD BANEASA and 209 apartments in BOREAL PLUS
(sales estimated to start in Q4 2022).

» Completion of GREENFIELD PLAZA BANEASA and the HQ building of IMPACT.
» Operating GREENFIELD PLAZA BANEASA and earning related revenues.

= Obtaining building permits and starting the works for related phases in GREENFIELD BANEASA and
GREENFIELD COPOU.

= Obtaining financing for the ongoing projects, inclusive through bond issuance and share capital
increase.

» Potential acquisition of new plots of land, in line with IMPACT’s strategy to complete land bank.

RELEVANT ASPECTS

» Election of the members of the Board of Directors of IMPACT for a term of four years (28 April 2021
— 28 April 2025), namely: Iuliana Mihaela Urda (Chairman of the Board of Directors), Ruxandra- Alina
Scarlat, Daniel Pandele, Intrepid Gem SRL (Petru Vaduva) and Sorin Apostol.

» Appointment of Constantin Sebesanu as General Manager for a term of four years, starting with 28
April 2021. He replaced Mr. Sorin Apostol, who holds the position of Executive Director, starting with
the same date. In order to accommodate its ambitious development strategy, the Company’s
management team was strengthen through appointment of a HR manager (July 2021), ESG &
Compliance Officer (July 2021) and Head of Development Department (October 2021).

» Increase of IMPACT Developer & Contractor share capital, by contribution in cash, with a
cumulative number of shares not exceeding 775,000,000 was decided by the Extraordinary General
Meeting of Shareholders held on 20 August 2021.

www.impactsa.ro
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2021 HIGHLIGHTS

WO G ¢

OTHER ASPECTS

= In 2021, IMPACT established the ESG (Environmental, Social and Governance) department,
responsible with drawing and implementing the principles and objectives of environment, social and
corporate governance, in line with the values assumed by the company in its real estate development
activity — integrity, transparency, innovate and lead, respect the environment and build sustainably,
responsibility and motivation. The ESG department manages the application of the Green Bond
Framework, on the basis of which IMPACT intends to issue green bonds to finance and refinance
existing projects, built using green, sustainable technologies and contributing to the environmental
objective of climate change mitigation and to the achievement of the United Nations Sustainable
Development Goals.

= On 3 January 2022, there were subscribed 84,231,295 new shares with a subscription value of RON
58,961,906.50. Therefore, in January 2022, the share capital of IMPACT Developer & Contractor
was increased from RON 393,750,000 to RON 414,807,823.75, the new number of shares being
1,659,231,295.

» Starting with IMPACT's shares are included in FTSE Global Micro Cap indices, starting 21 March
2022.

www.impactsa.ro
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IMPACT GROUP OVERVIEW

= 31 vyears of leadership, innovation and
excellence in real estate

= Since its establishment in 1991, IMPACT
Developer & Contractor (“IMPACT D&C”)
ranked on the Romanian real estate market as
an innovative company

= IMPACT D&C is the first real estate developer
after the communist era, established with
100% Romanian capital

= In 1996 IMPACT D&C was listed on the
Bucharest Stock Exchange (“BSE”), whereby
IMPACT D&C has become the first
representative of the real estate development
and construction sector listed on the Stock
Exchange

= In 2006 the shares of IMPACT D&C were
promoted to Category I of the Stock Exchange
and in 2015 to the Premium category

U:lil /‘:I\ EHHE

Expansion 17 4,500+
at national residential units
level compounds built
s an
@
+11.500 500k+ EUR 650+ Mn
inhabitants sqm built investments
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IMPACT GROUP OVERVIEW

IMPACT Group as at 31 Dec 2021

- BERGAMOT
“GREENFIELD PROPERTY REYCRMPMENT)
MANAGEMENT SRL -

N

100% 99.99%
: GREENWISE
DEVELOPMENT s
99y

. GREENFIELD
COPOU RESIDENCE
Phase Il

99%

GREENFIELD
COPOU RESIDENCE

DEVELOPMENTS

1%

- IMPACT FINANCE &

0.01%

- BERGAMOT
P= DEVELOPMENTS — 1% —
/ Phase Il

PRROBEE.  ACTUAL INVEST
: HOUSE

93,77%

CLEARLINE

DEVELOPMENT &
MANAGEMENT

= IMPACT D&C, parent company, which "
develops the following projects: GREENFIELD
BANEASA RESIDENCE, BOREAL PLUS,
LUXURIA CITY CENTER and GREENFIELD
WEST .

= Bergamot Developments SRL and Bergamot
Developments Phase II SRL with real estate
development as main object of activity; they
have developed the LUXURIA EXPOZITIEI
project

= Greenfield Copou Residence SRL with real
estate development as main object of activity,
was established in December 2019 and
develops the GREENFIELD COPOU
RESIDENCE project .

= Greenfield Copou Residence Phase II SRL
with real estate development as main object
of activity; established in February 2021

= Greenwise Development SRL with real estate
development as main object of activity;
established in February 2021

Actual Invest House SRL, the company that
provides management services for new
residential, retail and commercial
developments

Impact Finance & Developments SRL has a
role in diversifying the range of services
related to residential sales. Impact Finance &
Developments collaborates with financial
institutions in Romania in order to offer
advantageous lending solutions for clients
who purchase dwellings

Greenfield Property Management SRL with
the real estate development as main object of
activity; established in May 2021

Clearline Development and Management
SRL, a project company through which
IMPACT was about to develop a residential
project in Cluj-Napoca, in partnership with the
local authority.
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PROJECT PORTFOLIO
STRONG PRESENCE IN KEY FIGURES

IMPACT is committed to develop sustainable IMPACT has a strong landbank supporting current
communities, with a focus on medium affordable and future projects in attractive locations in
housing projects. The environmental and social ~ Bucharest, Iasi and Constanta. Also, IMPACT’s
aspects are top of mind for IMPACT and are  strategy is to expand its nationwide presence in
translated into its developments that are planned big cities like Timisoara, Cluj, Brasov and is
to be GREEN projects (e.g., BREEAM Excellent  actively looking for land plots that are suitable for
certification, nZEB  construction  standard developing sustainable communities.

applicable to all new buildings with permit

obtained starting January 2021), use of renewable

energy sources, low emission energy sources,

electric mobility and man powered mobility,

extended green areas, parks and playgrounds.

. " Projects in development on the owned landbank
He

s g
ke
e
Lo IRYErT=

AR Bekifla e

Construction started

= GREENFIELD BANEASA RESIDENCE in
Bucharest

= BOREAL PLUS in Constanta

Construction estimated to start in 2022 - 2023
= GREENFIELD COPOU RESIDENCE in Iasi

= LUXURIA CITY CENTER in Bucharest

= GREENFIELD WEST in Bucharest

5 o o - ,
ﬁﬁ Residential — block of flats ‘ﬁ‘Remdentlal—house Office buildings Hotel buildings

Projects that will be developed on the land owned by IMPACT as at 21 Dec 2021

Name, Location, Phase GBA Sqm

Greenfield Baneasa Fazele 1,2,3 Bucuresti 68.953 732 732 68.953 2021 2023
Greenfield Baneasa Fazele 4,5 Bucuresti 38.404 435 435 38.404 2022 2024
Greenfield Baneasa Fazele 6,7 Bucuresti 50.346 598 598 50.346 2023 2026
Greenfield Baneasa Fazele 8,9,10 Bucuresti 228.025 2.485 2.485 228.025 2024 2027
Luxuria City Center Bucuresti 80.000 596 = = 596 80.000 2023 2027
Greenfield West Bucuresti 494.040 5.528 - - 5.528 494.040 2023 2025
Greenfield Copou Iasi 99.044 1.062 = = 1.062 99.044 2022 2025

Boreal Plus (exclusiv apartamente)  Constanta 63.658 673 341 34.225 332 29.433 2020 2026
The Under construction figures refer to projects with building permit; The Pipeline figures refer to projects with land, without building permit
GBA represents the Gross Build Area of the Project, including common spaces and excluding parking

www.impactsa.ro
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PROJECT PORTFOLIO

GREENFIELD BANEASA RESIDENCE

COMPLETED UNITS 2,580
SOLD UNITS! 2,541
UNDER CONSTRUCTION UNITS? 1,264
PIPELINE UNITS? 3,083

GBA3 under construction and pipeline

(sam) 414,316
Start construction 2020
Deliver construction 2030

1-asat 31 December 2021

2 — Under construction refer to projects with building permit. Pipeline refer to projects with
land, without building permit.

3 - GBA represents the Gross Build Area of the Project, excluding parking.

Q
I:U,L] UNIQUE LOCATION

The northern area of Bucharest (District 1),
framed on two sides by 900 ha of woodland:
Baneasa Forest and Tunari Forest

BEEERNN
(RRELE

(8] MIX AND FACILITIES

Current: public transport, private school, parks
and playgrounds, restaurant, medical centre and
supermarket, RATB

Under construction: GREENFIELD PLAZA
BANEASA a community center with a strip-mall
and a wellness center

Future: public school, public kindergarten, ride-

sharing  options, GREENFIELD PLAZA
BANEASA

5
HHE PHASED DEVELOPMENT

The first 3 phases have been completed by
2019. Phases 4 and 5 are to be developed by
the end of 2030

—
—7| PERMITS

Zoning (PUZ) for more than 3,650 units related
to under construction and pipeline phases, of
which:

= for 1,264 units the building permit is in place

= for 598 units the building permit was initiated
Out of the 1,264 units with building permit, 829

units are under construction. In 2021 41 units
have been completed.

www.impactsa.ro
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PROJECT PORTFOLIO

GREENFIELD PLAZA BANEASA

PUBLIC
KINDERGARTEN

Community area dedicated to GREENFIELD
BANEASA, but with high potential to become a
regular stopover for non-residents, thanks to
strong anchors coming from the community
center that includes a strip-mall (extensive
stores network covering the communities
necessities) and a wellness center (indoor
swimming pools, outdoor swimming pool, tennis
courts, squash facilities, dedicated spinning
room and other gym facilities)

Long term contract with MEGA IMAGE, one of
the strongest food anchors, already secured

Increased value of GREENFIELD BANEASA
project by adding a community center. Also,
IMPACT facilitates the development within the
project of a public school (the first public school
in a residential compound), of a kindergarten
and of a public nursery and a church.

! STB
” % % JERMINAL _

o
> -

o

FEATURES DESCRIPTION LAND
GREENFIELD Office, Commercial, 21,496 sqm
PLAZA Services, SPA
PUBLIC SCHOOL 800 children 6,000 sgm

capacity
PUBLIC 150 children 3,200 sgqm
KINDERGARTEN capacity
STB TERMINAL | The end line of the 1,375 sqm
public transport
network in
Bucharest
SHUTTLE BUS Dedicated to the 250 sgm*
STATION school and
kindergarten
PUBLIC NURSERY 3,933 sgm

*Included in the land surface of GREENFIELD PLAZA

www.impactsa.ro
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PROJECT PORTFOLIO

LUXURIA EXPOZITIEI RESIDENCE

COMPLETED UNITS 630
SOLD UNITS? 303
GBA2(sqm) 66,400
Start construction 2018
Delivery construction 2021

1-asat 31 december 2021
2 — GBA represents the Gross Build Area of the Project, excluding parking..

m PREMIUM LOCATION EHE SUSTAINABLE SOLUTIONS
The northern area of Bucharest (District 1), LUXURIA is the first up-scale residential
between Kiseleff Blvd. and Ion Mihalache Blvd. - development that received the BREEAM
at the intersection between Domenii and Excellent certification, being from the beginning
Expozitiei designed to fit into the Class A energy and the

category of green buildings

:i=): FACILITIES (@0) AREA REPUTATION
Lounge space for networking and relaxation The Expozitiei — Domenii area is a very well
open 24/24 rated one, and the proximity to the Expozitiei

area is a plus. Together, they form a

Fitness center with modern equipment :
Uni Kin Buch ¢ with th " q representative  area through the newly
nique parkin bucharest, wi ematic gardens established shopping and business centers,

Supervised and well organized playgrounds which is why it is currently the most desirable
Exclusive underground parking residential area of the Capital
Multiple security solutions

www.impactsa.ro
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PROJECT PORTFOLIO

BOREAL PLUS

691 units

'/
m,L] EXCELLENT LOCATION

The northern area of Constanta, with quick
access to the highway, the city center,
educational facilities (campus and university),
Ovidius Hospital, close to shopping centers and
overlooking Siutghiol Lake

B} FaciLiTies

Panoramic view of the lake and the sea
Well-dimensioned and compartmentalized units
Very good quality finishes (premium)
Contemporary architecture and design

Kindergarten, playground, a small park for
residents

( /‘) AREA REPUTATION

Large shopping malls like Tom and Vivo,
hypermarkets, supermarkets like Carrefour,
Mega Image, Kaufland, Penny Market and
Auchan, convenience stores

-
—

=7] PERMITS

The building permit was obtained for 359 units
(341 apartments and 18 villas)

The process for the building permit for the
remaining 332 units was started

www.impactsa.ro
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PROJECT PORTFOLIO

GREENFIELD COPOU RESIDENCE

9
UlL] EXCELLENT LOCATION

Located on Copou Hill, offering panoramic views
of the Botanical Garden and of the city. Called
the "green lung of Iasi", the Copou area offers an
ideal natural setting, which attracts people with
its’ tranquillity and fresh air. It is also a historic
area and a famous university district. The
ensemble will integrate harmoniously into
Copou, through low-height buildings and the
inclusion of large green spaces

EREENR
fnERER

MIX AND FACILITIES

GREENFIELD PLAZA COPOU, a community
center that includes a strip-mall, gym and
wellness center

15,000 sgm of green spaces, ensuring relaxing
areas and playgrounds

Kindergarten and after-school
Fitness center

0
EHE SUSTAINABLE SOLUTIONS

The project is developed according to the
sustainability principles of the BREEAM
Excellent certification. At the same time, the
buildings of the compound will have a close to
zero energy consumption, respecting the new
standard in housing construction, nZEB - which
involves a sustainable design, energy saving
technologies and the use of renewable energy,
such as photovoltaic panels

=7| PERMITS
Zoning (PUZ) in place

The process for obtaining the building permit is
ongoing and it is estimated that the building
permit will be obtained in the first quarter of

www.impactsa.ro
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PROJECT PORTFOLIO

GREENFIELD WEST

8
)
|
il
B
|
|

-
=™
™

'/
DlL] EXCELLENT LOCATION

Located in the western area of Bucharest, an
area that is booming, being of interest to the
developers of office buildings, which continue to
build in order to meet the demand of
multinationals

iR

MIX AND FACILITIES

GREENFIELD WEST PLAZA, a community center
that includes a strip-mall, gym and wellness
center

Playgrounds
Storage

i
EHE TRUSTED BRAND

GREENFIELD is a well-known brand, which
enjoys credibility in the market, increasing the
confidence of new buyers, regardless of the
construction stage of GREENFIELD WEST
project. Continuing the brand message, the new
neighborhood will create a community
responsible for the environment, interested in a
healthy life

=7| PERMITS

Zoning (PUD) in place

The process for obtaining the building permit
was started

www.impactsa.ro
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PROJECT PORTFOLIO

LUXURIA CITY CENTER

596 units

9
IILLI PREMIUM LOCATION

Located in Barbu Vacarescu, near the central
and business areas of Bucharest, one of the
hottest areas for real estate development in the
recent years

MIX AND FACILITIES

Will include a 5* Hotel & Suits

Commercial area of approximately 8,000 sgm
GBA

il
H@EE TRUSTED BRAND

A future LUXURIA brand project, which will offer
a spectacular view over the city, being
surrounded by green spaces and lakes. With an
architecture and a concept similar to LUXURIA
EXPOZITIEI, which received international
recognition, the new project aims to raise the
quality standard of housing in the premium
segment

=%| PERMITS

The start of the process for obtaining the
building permit is planned

www.impactsa.ro
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ACTIVITY OF IMPACT IN 2021

PRE-SALES FOR 2021

Pre-Sales for all projects
(apartments, units)

315 430
500 L] L]
400
300 55
200
2
100 Z60
2020 2021
m Completed phases wmUnder construction phases m Fipeline e Total
Pre-Sales by project
(apartments, uniis)
500
300 __d— :
200
100 e
2020 2021
m Greenfield Baneasa ® Luxuria Expoxitiei m Boreal Plus = Greenfield Copou

PRE-SALES AS AT 31 DECEMBER 2021

Pre-Sales as at 31 Dec 2021
(apartments, units)

550 335 36 62 8 441
L] L ] L ] L ] L]
450
350
250 371
150
50
=T T 62
(50)  Greenfield Luxuria Boreal Plus  Greenfield Total
Baneasa Expoxitiei Copou

mCompleted phases m Under construction phases m Pipeline o Total

Pre-Sales package value as at 31 Dec 2021
(EUR thousand)

36,030 4,944 4,773 902 46,649
50,000 [ L] (] ° .
40,000
30,000
37,691
20,000 32,918
10,000

3,112 4,773 — 5,006
Greenfield Luxuria Boreal Plus Greenfield Total
Baneasa Expoxitiel Copou
m Completed phases mUnder construction phases ® Pipeline o Total

Pre-Sales recorded in 2021 were 37% higher
compared 2020, namely 430 apartments pre-sold
in 2021 (34,652 sqm, built saleable area) vs. 315
apartments pre-sold in 2020 (26,754 sgm, built
saleable area).

The increase in Pre-Sales was driven by projects
under development which account for 75% of the
Pre-Sales made in 2021 (17% in 2020), as
IMPACT managed to sell almost entirely the
completed developments and entered a new
development cycle.

Pre-Sales refer to pre-sale contracts and
reservation and are not recorded as revenues until
the apartments are sold, i.e. apartments are
delivered to customers and the sale-purchase
contracts are concluded.

As at 31 December 2021, IMPACT had in place
pre-sale contracts and reservations for 441
apartments with a built saleable area of 33,526
sgm and a package value of EUR 46.65 million
(e.g. the value of the parking related to the
apartments included in the value of the package).

Of these, 86% refer to projects under
development (379 apartments, EUR 38.6 million
package value) and 14% refer to completed
projects (62 apartments, EUR 8.05 million
package value).

Pre-Sales in place as at 31 December 2021 are
estimated to be translated into revenues between
2022 and 2024, as the related project phases are
completed.

www.impactsa.ro




Board of Directors Report for the
year 2021 — IMPACT Group !I:IQE/N\ST

Since 1991

ACTIVITY OF IMPACT IN 2021
2021 SALES

Sales recorded in 2021 reflect the new
development cycle of IMPACT’s projects. As such
projects under development will contribute to
revenues as they are completed and sales are

made.
Sales by proj_ect

B g PN s 2021: 183 units, of which 179 apartments in
j““j 2 * GREENFIELD BANEASA and LUXURIA EXPOZITIEI
ey . (16,582 sgm built saleable area, plus related
250 parking spots, storage and court yards), 1 villa in
1"3 4 BOREAL PLUS and 3 units in older projects.
100 0 Additionally, 81 individual parking spots were

blf sold.

2020 2021 .
. _ 2020: 368 apartments in GREENFIELD BANEASA
m Greenfield Baneasa Luxuria Expozitiei Houses & other @ Total

and LUXURIA EXPOZITIEI (30,864 sgm built
saleable area, plus related parking spots, storage
and court vyards). Additionally, 16 individual
parking spots were sold.

CONTRACTED APARTMENTS AS AT 31 DECEMBER 2021
Completed phases 2007 - 2021 as at 31 Dec 2021 As at 31 December 2021, 90% of completed units

Total Sales & Available . . .
during 2007-2021 were contracted, considering

units both Sales and Pre-Sales. Completed units for

Greenfield Baneasa 2,589 2572 99.3% 17 GREENFIELD BANEASA, the product addressed to

;”X””f‘PElXpiz'“e' éig 33? 52'25’ ZE the middle segment of the residential market,
orea us .67 o,

Total 3237 2912 900% 325  Were 99% contracted as at 31 December 2021.

* 130 apartments for which the construction and reception with the authorities were completed

in 2021, the dismantling / registration of the apartments is in progress and it is estimated that

l(he process w:ll becolmplertedI ianerruary 2022r o progr " I AS‘ a‘t 31 December 2021 IMPACT had 1'605

*18 villas completed and registered in October 2021 units under construction, of which for 1,038 the

construction was started and the construction for
the remaining 567 units is expected to start in
2022/2023.

Under construction phases as at 31 Dec 2021

Total Available
Project Apartments Pre-Sales for sale

units units units

Construction started* 829 309 37.3% 520 Approximately 36% of under construction units
GCO”S:_WS';” tobe started 122451 200 22-23 ‘9‘2: for which the construction was started were pre-
reentie aneasa g 4% . .
Construction started™ 209 62 29.7% 147 sold as at 31 December 2021.'On a project basis,
Construction to be started** 132 - 0.0% 132 these were 37.3% pre-sold units for GREENFIELD
Boreal Plus 341 62 18.2% 279 BANEASA and 29.7% pre-sold units for BOREAL
Total construction started 1,038 371 35.7% 667 PLUS
Total construction to be started 567 - 0.0% 567 '

Total 1,605 371 23.1% 1,234

* The building permit in place and under construction as at 31 December 2021
** The building permit in place and the construction estimated to start in 2022/2023
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LAND OWNED AS AT 31 DECEMBER 2021

Location

Project

Baneasa Bucharest Greenfield Baneasa
Blvd. Timisoara - Ghencea | Bucharest Greenfield West
Barbu Vacarescu Bucharest Luxuria City Center
Zenit Constanta Boreal Plus

Iasi Iasi Greenfield Copou
Oradea Oradea Lotus

Blvd. Expozitiei Bucharest Luxuria Expozitiei
Other Neptun, Voluntari | /n.a

IFRS IFRS

book book EPRA EPRA

value value value value

Surface (ha) (RONm) (EURmM) (RONmM) (EURmM)
39.2 329.3 66.6 406.5 82.2
25.9 128.2 25.9 128.2 25.9
2.5 163.5 33.1 163.5 33.1
4.1 9.0 1.8 35.0 7.1
5.0 37.6 7.6 42.3 8.5
2.9 3.1 0.6 3.1 0.6
0.7 13.6 2.7 13.6 2.7

Note 1: The EPRA value considers the market value based on the revaluations performed by Colliers Valuation and Advisory as at 31 December 2021 (the investment value and the market

approach where the investment value has not been determined)

Note 2: 0.59 ha for Luxuria Expozitiei refer to 130 apartments for which the construction was completed and for which the dismantling will be done after 31 December 2021

Note 3: 12.45 ha represent infrastructure for the already developed projects, of which 7.8 ha for Greenfield Baneasa, 0.11 ha for Luxuria Expozitiei and 4.54 ha for other projects (Voluntari mainly).

These were considered at net book value for EPRA calculation
Note 4: The FX rate used to translate the RON denominated amounts in EUR - 4.9481 RON/EUR

As at 31 December 2021, IMPACT owned 89.4 ha
of land with a book value of RON 690 million (17%
higher than as at 31 December 2020), land mainly
intended for the development of new projects and
related to infrastructure. Of this, approximately
73.5 ha represent the land bank on which new
projects are to be developed.

Compared to 31 December 2020, except for the
acquisition of a 2.6 ha plot of land in Iasi where the
GREENFIELD COPOQU project is developed and 0.99
ha included in the dismantling of apartments
completed in 2021, there were no important
changes for the land owned by IMPACT.

The EPRA value of the land was estimated based
revaluations performed by Colliers Valuation and
Advisory as at 31 December 2021 (the investment
value and the market approach where the
investment value has not been determined).

The EPRA value of land estimated as at 31
December 2021 was of RON 797.7 million, 16%
higher than the IFRS book value at the same date
and 23% higher than the EPRA value of land
estimates as at 31 December 2020 (market
approach).
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ACTIVITY OF IMPACT IN 2021

THE DEVELOPMENT ACTIVITY

In 2021, IMPACT’s activity was focused on
developing the projects that are currently under
construction as well as on the process for
obtaining the necessary permits for developments
for which the construction is planned to start in
2022-2023, projects developed on the landbank
already owned.

In 2021, the construction was in progress for
project phases in GREENFIELD BANEASA and
BOREAL PLUS (with building permits in place).

The permitting process was started for future
phases of GREENFIELD BANEASA, GREENFIELD
COPOU, LUXURIA CITY CENTER and GREENFIELD
WEST.

LEGAL ASPECTS

IMPACT is involved in several lawsuits, main
being presented below:

> The litigation regarding the land located in
Blvd. Barbu Vacarescu

In 2017, the IMPACT D&C initiated a lawsuit
against Cefin Real Estate Development BV S.R.L.
("Cefin") requesting the cessation of the joint
ownership having as object the land with an area
of 78,970 sgm in Bucharest, Blvd. Barbu
Vacarescu, land owned by IMPACT D&C and
Cefin.

On 30 September 2021, the District 2 Court of
Bucharest pronounced Decision no. 9923, by
which it ordered the following:

a) Assignment to IMPACT D&C of a land area of
25,424 sgm - the lot from the North;

b) Assignment to Cefin of a land area of 50,848
sgm - the central lot and the South lot;

c) Obligation of IMPACT D&C to pay to Cefin a
sum in the amount of EUR 1,418,540.64,
within 6 months from the date of finality of the
decision;

The projects are planned and developed in several
phases and stages that can span for more than 3 -
10 years (including permitting, construction start),
depending on the size of the project.

In 2021, IMPACT completed the construction for
189 apartments:

= the last 130 apartments of LUXURIA
EXPOZITIEI (the dismantling / registration is in
progress and is estimated to be finalised in
February 2022)

= 41 new apartments in GREENFIELD BANEASA
= 18 villas in BOREAL PLUS.

d) Obligation of Cefin to pay to IMPACT D&C the
amount of RON 3,708,054.53, as court costs
(2/3 of the stamp duty and attorney's fees).

Cefin appealed against the Sentence no. 9923
pronounced on 30.09.2021 by the District 2 Court.
The first term in the appeal has not been
established. Cefin criticizes the solution of the first
instance, as he would have ordered the exit from
the indivision, without first ordering the approval
of the expertise report in the topography specialty
by the competent cadaster and real estate
advertising office and does not request the change
of the Sentence.

> The litigation regarding the land located in
Blvd. Prelungirea Ghencea

In File No. 5737/3/2018 initiated by the IMPACT
D&C having as its object a claim against the
Romanian State and the Bucharest City Hall
regarding the land situated in Blvd. Prelungirea
Ghencea 402-412 (“Ghencea Land”), the
Company obtained favorable decisions
pronounced by the Bucharest Tribunal and the

www.impactsa.ro
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LEGAL ASPECTS

> The litigation regarding the land located in
Blvd. Prelungirea Ghencea

According to Decision No. 2651 dated
22.11.2019, Bucharest Tribunal stated that
IMPACT D&C has a valid property right over the
Ghencea Land, and by Decision No. 1246 dated
06.10.2020, the Court of Appeal rejected the
appeals filed by the adverse parties and upheld
Decision No. 2651 dated 22.11.2019 of the
Bucharest Tribunal as thorough and legal.
Decision no. 1246 of 06.10.2020 of the Bucharest
Court of Appeal may be appealed within 30 days
from the communication.

Decision No. 2651 dated 04.10.2021 issued by
Bucharest Court of Appeal was communicated to
IMPACT D&C on 04.10.2021.

The Romanian state appealed. The appeal will be
resolved by the ICCJ.

> The litigation initiated by Asociatia
Locuitorilor Cartier Greenfield

In the file No. 5856/3/2021 registered with the
Bucharest Tribunal, Administrative and Fiscal
Litigation Section, IMPACT D&C was subpoenaed
as Defendant.

The file was initiated by Asociatia Locuitorilor
Cartier Greenfield and has as its object the
suspension and annulment of the administrative
act HCGMB 705/ 18.12.2019 approving the Aleea
Teisani Zonal Urban Plan - Black Forest Road no.
56-64, suspension and annulment of Building
Permits no. 434/35 /P / 2020 and no. 435/36/ P/
2020, annulment of preliminary approvals,
cancellation of works. The application for legal
action was initially filed against the Municipality of
Bucharest, CGMB, the Mayor of Sector 1
Bucharest, the Bucharest Environmental
Protection Agency and IMPACT D&C.

The dispute is now closed.
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LEGAL ASPECTS

> Litigation initiated by IMPACT D&C regarding
Lomb residential project in Cluj-Napoca

IMPACT D&C and its subsidiary - 100% owned
(Clearline Development & Management SRL -
"Clearline") are involved in two litigation against
the Municipality of Cluj-Napoca, in connection
with an association agreement concluded in 2007
for the development of Lomb residential project in
Cluj-Napoca..

In both cases, IMPACT D&C and respectively,
Clearline, requested the recovery from
Municipality of Cluj-Napoca the funds invested to
carry out the real estate project.

In the File No. 79/1285/2012, IMPACT D&C
requested the recovery of the amount of
4,786,324 lei principal plus penalties of

2,238,738 lei. The application for legal action was
rejected by Cluj Tribunal. The litigation is currently
in the appeal stage before the Cluj Court of
Appeal.

The next court hearing is scheduled for 01
February 2021, date by which the accounting
expertise report must be submitted.

The litigation initiated by Clearline, by which it
requested the recovery of the amount of approx.
17 million lei is registered with Arges Tribunal, in
the first procedural phase, in the stage of
administration of evidence.

The next term in this case is 20 January 2022.
Clearline has filed a claim for an increase of the
amount of the subject of the lawsuit to the amount
of 24,532,741.65 LEI (VAT included) as damage
caused to Clearline (Lomb) by defendant resulting
from the execution of the “Dealul Lomb District”
project, to which is added the penalizing legal
interest calculated until 01.04.2021 in a total
amount of 13,862,967.16 LEI. The increased
amount resulted from the administration of the
sample with accounting expertise.
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A SUSTAINABLE IMPACT (ESG)

In 2021, we have been actively involved in several
social responsibility projects, in various domains:

EDUCATION

The Bucharest General Council approved the
project for public school and kindergarten in
GREENFIELD BANEASA, the first ones in a new
residential compound. IMPACT donated to the
Bucharest City Hall a plot of land of 9,620 sq m,
together with the building project of a public
school and kindergarten in GREENFIELD
BANEASA, in order to ensure easy schooling
access to children who live in the northern part of
the capital. The total value of the land and the
project amounts to EUR 1.75 million. The project
will be developed in 24 months and it will be a
complete educational center, with school,
kindergarten, gym, library, arts/music workshops,
pedestrian alleys, green spaces, playgrounds,
parking places and all the things necessary for an
ultramodern educational center. The building
permit was issued in September 2021. In addition
a plot of land of 3,933 sgm was donated for public
nursery.

We believe that a green future can be ensured by a
collective awareness of the need to implement
sustainability standards. In this respect, IMPACT
was present at the conference dedicated to
sustainability, organized by Business Review,
where the Company talked about building
sustainable residential compounds, at BREEAM
Excellent and nZEB standards. IMPACT was also a
partner of  “Non-Financial Sustainability
Reporting — ESG 2021” conference organized by
Govnet and published a series of articles in the
press regarding the benefits of housing units built
at BREEAM Excellent and nZEB standards.

PUBLIC TRANSPORT

This year, a second STB line to GREENFIELD
BANEASA neighborhood was introduced, the 203
route.

At the same time, according to the approved
urban planning for GREENFIELD BANEASA,
IMPACT made available to the municipality, free
of charge, near the school and kindergarten, plots
of land for a modern STB terminal and for mixed
public functions. For the implementation of these
functions and infrastructure elements, IMPACT
allocated a budget of more than EUR 3 million
(excluding VAT).

CARING FOR THE ENVIRONMENT

IMPACT sponsored the Great Cleaning, the
annual event organized by the residents of
Greenfield. Being at the third edition, 210 people
participated in the event this year, cleaning 80 ha
of forest and collecting approximately 2 tons of
garbage.

Given its strong commitment to reducing the
impact on the environment, IMPACT took the
decision to replace the current fleet of
'traditional' automobiles (internal combustion
engines) with one of electric cars. The specialists
of the ESG department have calculated that just
by replacing the current fleet of cars IMPACT
contributes to reducing carbon emissions by
about 125 tons in the next 5 years.
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COMMUNITY INVOLVMENT

IMPACT supported the Romanian Creative Week
festival in Iasi, the first big event with audiences
organized this year in Romania. During the festival,
the Iasi community was able to participate to
concerts, fashion festivals, film, visual arts and
architecture, as well as contests, fairs, exhibitions,
conferences, workshops and parties, between
02.06.2021 - 06.06.2021.

On the occasion of the 1st of June, IMPACT
organized a contest among the children from
GREENFIELD BANEASA. The participants prepared
and distributed on social media a video with the
theme "Childhood in Greenfield". The three
winners of the contest were rewarded with a
voucher for the purchase of sporting goods.

We are concerned about the quality of life in
developed communities, which is why we
periodically ask for feedback from residents so as
to provide them with a pleasant living
environment. This year we conducted a study on
619 Bucharest residents, divided into residents of
various  neighborhoods and GREENFIELD
BANEASA residents, to see the perspectives on
the quality of life during the pandemic and the
aspects that contribute to the well-being of the
inhabitants. The study shows that during the
pandemic, GREENFIELD BANEASA residents
considered as main advantages of the
neighborhood the possibility to get outside to
fresh air, the quietness, the lifestyle and the
communication with neighbors. Due to the
district’s location, the residents have felt less
exposed to the COVID-19 risks, less limited in
terms of options to get outside to fresh air, and
less bored. Alongside these benefits, the quality of
the house, together with the outdoor green space,
including the view from the home, represented the
most important housing criterion for a third of
GREENFIELD BANEASA residents.

The study is available on the company’s website.
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REAL ESTATE RESIDENTIAL MARKET

2021 - the second year of pandemic brought new
records for real estate deliveries and transactions

OFFER

At national level, in 2021, the residential developers
delivered 71,420 housing units, a 5% increase as
compared to 2020, the North-East region registering
the biggest increase of +15%. The Bucharest — Ilfov
region has significantly reduced its annual growth,
from 40% to 6%, with 22,000 housing units
delivered.

Evolution of finished dwellings delivered
in Romania
by development regions

TOTAL

Bucharest-Ilfov

Center

North-West

West
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Oltenia

South-Muntenia
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North-East
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DEMAND

The year of 2021 marked a new record on the
Romanian residential market, after over 183,000
apartments worth over 12 billion euro were traded,
this being the highest level in the last five years.

Thus, residential sales in 2021 knew a 50% increase
compared to the previous year. The last record is
dating from 2017, the year in which over 150,000
apartments were traded. Out of the total number of
apartments sold last year, 52,004 units, ie 28%,
were traded only in Bucharest, according to the data
provided by the National Agency for Cadastre and
Real Estate Advertising (ANCPI).

Evolution of apartments transactions in
Romania
200,000
180,000
160,000
140,000
120,000
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Data Source: NIS, centralized and processed by IMPACT

According to the data provided by NIS
(National Institute of Statistics), even if 2021 was
the second pandemic year, one in which the effects
on the economy bhegan to be significantly felt, at
national level, this was the eight year in a row when
the real estate developers built more and more
houses and apartments. The increase of developers
number, the growing appetite for new homes and
the homeworking have driven the residential
market, for the third year in a row, to over 65,000
dwellings delivered.

Data Source: ANCPI, centralized and processed by IMPACT

For Bucharest, the most active trading month in
2021 was December, when 5,792 transactions were
registered.

The record results registered in 2021 were
supported by the easy access to loans and wage
increases, despite the price increases caused by the
sustained raises of construction materials costs.

In terms of trading values, the latest official data
published by Eurostat mention for the third quarter
of last year, an annual increase of 9.2% for EU
housing units. At the same time, the statistics for
Romania are showing an increase of 5.9% for the
same period, below the European average growth.
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PRICES AND COSTS
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According to the “Romanian Residential Market
Report Q4 2021” of analizeimobiliare.ro, the
annual growth of asking prices for properties
available for sale, at national level, in Q4 2021 has
been 12%, as compared to Q4 2020 when a
modest annual increase was registered, of only
3.5%.

For the newly built housing units, the recorded
price increase was even higher, of 16.5%.

Due to maintaining of housing demand at a high
levels, despite the pandemic situation, the
residential market in Romania continued its
upward trend, throughout the past year. According
to imobiliare.ro, in the fourth quarter, the average
listing value of residential properties recorded an
increase of 3.4% as compared to the previous
quarter, this being the highest during whole last
year.

2021 - Evolution of quarterly increases for the
listing values of residential properties
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Source: Romanian Residential Market
Report Q4 2021 - Analize Imobiliare,
Imobiliare.ro

The rising trend of residential prices will continue even faster than before, if we take into account the crisis
of construction materials started last year, the sharp inflation, but also the new regulations on the
construction sector (the obligation of nZEB, for example) which involve additional investments, higher

costs, thus higher selling prices.
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EVOLUTION OF ASKING PRICES IN 2021 IN MAJOR CITIES

Practically, the year 2021 marked for all the 11 big cities of the country, monitored by imobiliare.ro,
annual increases of the asking prices for the residential properties, situated between 5.5% and 16.9%.

Worth mentioning, no quarter in 2021 reported price decreases.

Compared to the similar period of the previous year, the prices requested by the sellers on the
imobiliare.ro platform registered only increases. The most significant advance took place in Brasov
(+16.9%), other double-digit growth margins being recorded in Cluj-Napoca (+13.6%), Bucharest
(+11.7%), Constanta (+10.6%) and, respectively, Craiova (+10%). The following positions on the top of
price increases are occupied by: Oradea (+9.5%), lasi (+8.7%), Ploiesti (+7.9%), Brdila (+6.8%), Galati
(+6.3%) and, respectively, Timisoara (+5.5%).

As compared to two years ago, the biggest price difference, respectively +23.7%, can be noticed in
Brasov, while Cluj-Napoca is situated on the second position of the top, with 22.2%, and the capital city
occupying the fourth position with 17.8%, after Craiova (18.7%).

0000000000

Napoca Buchare Braso Constanta Timisoara Craiova Jragea Galati oiesti raila

@ Price change over last 2 years % Price change over last 3 manths 2
Price change over last 12 months 9 B Median price per sg.m. (€)

The residential market in Romania and especially in the major cities, could know a significant growth
and, once the conflict in Ukraine is over, it can quickly recover. As long as the need for dwellings
remains at a very high level (we are still registering a big number of people per housing unit, Romania
being the European country with the highest percentage of overcrowding, three times higher than the
European Union average), as long as certain fiscal facilities remain in force (the value for which VAT of
5% is applied), as long as some credit facilities are maintained (state-guaranteed real estate loans),
there are premises for a rapid recovery and positive evolution.

www.impactsa.ro




Board of Directors Report for the
year 2021 - IMPACT Group !I:IgE/u\cET

Since 1991

STRATEGY HIGHLIGHTS
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GEOGRAPHIC EXPANSION & PORTFOLIO SUSTAINABILITY FOCUS
DIVERSIFICATION

» Market-aligned approach

» Next generation development

= At the forefront of sustainable practices and
* Focus on medium affordable housing projects and built “GREEN” communities

development of communities » First residential project with international

» Continuing the developments in the cities in certification BREEAM Excellent and
which IMPACT operates: Bucharest, Iasi, commitment for certification of all projects
Constanta = nZEB construction standard applicable to all

» Geographic expansion to big cities like Timisoara, new buildings with permit obtained starting
Brasov, ClujF January 2021

= Diversified portfolio to include residential = Use of renewable energy sources, low emission
projects, retail, office and commercial energy sources, electric mobility and man

= Large land plots of 10-50 ha in high-demand powered mobility, extended green areas, parks

areas and playgrounds

= Complement with premium projects = Commitment to ESG best practices

» Quality Property and Facility management
services after completion with increased FINANCING OPTIMIZATION
automatization & digitalization for increased

e » Diversified financing approach
efficiency

o . = Continue bond issuance, focus on new green
» Minimization of production and sales cycles for

. : e instruments
the erected buildings in order to maximize the ] ]
profitability of the invested capital and to * Proven history of successful share capital
minimize the investment payback period increase and diversification of shareholding
o . . structure
= Identifying and analyzing new investment o ) _ _
opportunities matching the models established = Efficient use of bank financing for project
by IMPACT development

f ) SUSTAINMIYTICS | v

.’ BUCHAHEST
SECOND- | STOCK

PARTY
Bron. L, /I EXCHANGE
d PREMILIM CATEGORY
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OBJECTIVES PROGRESS 2021 PLAN 2022
GREENFIELD BANEASA ® Starting / continuing the construction works ® Completion and start of sales for 829
RESIDENCE for 870 apartments apartments
* Completion and start of sale for 41 * Operating and generating revenues from
apartments GREENFIELD PLAZA BANEASA
* Continuing the construction works for * Obtaining the building permit for another
GREENFIELD PLAZA BANEASA 598 apartments
* Starting the construction works for 1,033
apartments
LUXURIA * Completion of the last 130 apartments of the ®* Continuing sales
EXPOZITIEI project
BOREAL PLUS * Continuing the construction works for the first * Completion and start of sale for 209
209 apartments and 18 villas apartments
® Completion of the 18 villas of the project " Starting the construction works for 132
apartments
* Obtaining the building permit for 322
apartments
GREENFIELD COPOU * Acquisition of a plot of land of 2.6 ha that * Obtaining the building permit for 1,062
RESIDENCE completes the plot of land of 2.4 acquired in apartments
2020 ® Starting the construction works for 300
apartments

* Starting the construction of GREENFIELD
COPOU PLAZA

GREENFIELD CITY CENTER ® Analysis and beginning to define development ®* Defining the development concepts and
& GREENFIELD WEST concepts design
" Preparation to start the authorization process * Continuing the authorisation process

Identifying new locations ® Market research for lands located in * Land acquisition for developments in
for developments Bucharest and throughout the country Bucharest and other cities throughout
the country
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FINANCIAL RESULTS

Financial performance

RON thousands
Revenue from real estate inventories

2021 2020 Var. %
137,585 204,397 (33%)

Costs of real estate inventories (87,739) (141,007) (38%)
Gross profit 49,846 63,390 (21%)
Operating expenses/income, net (36,590) (29,111) 26%
Depreciation and amortization (1,159) (1,738) (33%)
Gains on investment property and impairment of assets 86,651 64,328 35%
Operating profit 98,748 96,869 2%
Financial result (3,452) (5,426) (36%)
Profit before income tax 95,296 91,443 4%
Income tax credit/(charge) (16,496) (16,587) (1%)
Profit for the period 78,800 74,856 5%

Source: Audited IFRS consolidated financial statements as at 31 December 2021

Revenues and gross profit recorded in 2021
reflect the current stage of IMPACT’s activity,
namely a new development cycle translating into
low completed inventory for which sales and
related revenues can be recorded, especially for
GREENFIELD BANEASA (the product addressed
to the middle segment of the residential market)
that was the driver for IMPACT’s revenues in
previous periods. At the beginning of 2021, there
were 41 completed apartments in GREENFIELD
BANEASA and, in 2021, were completely
finalized 59 units in the new developments (41
apartments in GREENFIELD BANEASA and 18
villas in BOREAL PLUS).

Revenues are recorded when the sale-purchase
agreement is in place and the apartment can be
handed over to the customer. Amounts collected
from Pre-Sales are recorded as advance
payments from customers and are not
recognised as revenues.

In 2021, were sold 183 units (368 in 2020) in
relation to which revenues were booked, of
which 140 apartments in LUXURIA EXPOZITIE
(163 in 2020) and 39 units in GREENFIELD
BANEASA (205 in 2020). In terms of revenue
structure, in 2021, the number of apartments
sold for the upper-class segment LUXURIA
EXPOZITIEI represents 77% (44% in 2020),
while those in GREENFIELD BANEASA
contributed 21% (56% in 2020).

The average selling price for LUXURIA
EXPOZITIEI and GREENFIELD BANEASA had a
positive impact recording a 24% increase, from
EUR 1,157 / sqm built sealable in 2020 to EUR
1,440 / sgqm built sealable in 2021.

Both in 2021 and 2020 were recorded revenues
for the sale of a 1.68 ha plot of land located in
Constanta, namely ROM 3 million in 2021 and
RON 12.2 million in 2020.

The increase in operational expenses is mainly
explained by the increase in general expenses
due to the expansion of the activity in other
cities, the number of projects under
development, staff costs and marketing costs.
Also, operating expenses include RON 1,838
thousand representing the stamp tax in relation
to the litigation involving the land located in
Barbu Vacarescu.

The financial result mainly includes interest
expenses for the bonds issued and bank loans
for developments of residential projects and
related unrealized foreign exchange losses due
to depreciation of RON — EUR exchange rate (31
Dec 2021: 4.9481 RON/EUR, 31 Dec 2020:
4.8694 RON/EUR). Also included here is the gain
from the sale of the shares held by IMPACT in
Star Residence (RON 54 thousand in 2021 and
RON 4,819 thousand in 2020).

The income tax expense includes deferred
income tax (net) of RON 12,471 thousand (2020:
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FINANCIAL RESULTS

Financial position

RON thousands

31-Dec-21 31-Dec-20 Var.%

Non-current assets, of which 587,318 467,552 26%
Investment property 571,882 457,706 25%
Property, plant and equipment 15,215 7,552 101%
Current assets, of which 617,094 520,337 19%
Inventories 538,922 434,741 24%
Cash and cash equivalents 42,037 59,022 (29%)
Total assets 1,204,412 987,889 22%
Liabilities, of which 487,558 347,061 40%
Loans and borrowings 337,033 255,836 32%
Equity 716,854 640,828 12%
Total equity and liabilities 1,204,412 987,889 22%

Source: Audited IFRS consolidated financial statements as at 31 December 2021

Assets

Inventories account for 45% of total assets as at
31 December 2021 and recorded a 24% increase
compared to 31 December 2020, increase driven
by the expansion of the IMPACT’s activity and
construction works for new projects / project
phases in GREENFIELD BANEASA, BOREAL PLUS,
LUXURIA EXPOZITIEI and the acquisition of a
25,930 sgm plot of land in Iasi for the
GREENFIELD COPOU project.

Investment property accounts for 48% of total
assets as at 31 December 2021 and mainly
includes land owned by IMPACT in Bucharest and
Oradea. The 25% increase in investment property
compared to 31 December 2020 is mainly due
increase in land market value and to construction
works for GREENFIELD PLAZA BANEASA.

IMPACT recorded the appreciation of the market
value of the land from investment property based
on the revaluations made by Colliers Valuation and
Advisory SRL as at 31 December 2021.

Equity and liabilities

External and own funds were used to fund the
expansion of IMPACT’s activity, resulting in a
32% increase and 29% decrease in loans and
borrowings and cash, respectively compared to
31 December 2020.

Equity stood at 60% of total assets as at 31
December 2021 and increased by 12%
compared to 31 December 2020, due to positive
net results recorded in 2021.

Loans and borrowings stood at 28% of total
assets as at 31 December 2021 (26% as at 31
December 2020). In 2021, IMPACT used bank
loans for the financing of the last 130
apartments of LUXURIA EXPOZITIEI, the first
209 apartments developed in BOREAL PLUS and
138 apartments developed in GREENFIELD
BANEASA, as well as a working capital line.
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BOARD OF DIRECTORS AND

EXECUTIVE MANAGEMENT

BOARD OF DIRECTORS

The Board of Directors represents the decision-
making body with regard to all matters that are
significant for IMPACT D&C in its entirety, due to

their  strategic, financial or reputational
consequences. The Board of Directors shall
delegate IMPACT D&C management

competences under the terms and to the extent
provided for by law and by the Articles of
Association.

The Board of Directors shall perform all acts that
are necessary and useful in order to achieve
IMPACT D&C’s business object, except for the
ones provided for by law in the competence area
of the General Meeting of Shareholders and the
ones delegated to the chief executive officer.

The Board of Directors is structured in such
manner as to allow its duties to be fulfilled with
due diligence. The Board of Directors shall meet
on a regular basis in order to ensure the fulfilment
of its duties in an efficient manner. There is a clear
distribution of responsibilities between the Board
of Directors and the executive management.

On 21 April 2021, in the General Shareholders'
Meeting, the members of the Board of Directors of
IMPACT D&C were elected for a term of four years
(28 April 2021 - 28 April 2025), namely: Iuliana
Mihaela Urda (Chairman of the Board of Directors),
Alina Scarlat, Daniel Pandele, Intrepid Gem SRL
(Petru Vaduva) and Sorin Apostol. There were no
changes regarding the members of the Board of
Directors, except for Mr. Sorin Apostol who is a
new member of the Board of Directors. Mr. Laviniu
Dumitru Beze was revoked and Mr. Sorin Apostol
was appointed as member of the Board of
Directors.

The Board of Directors has 5 members:

» TIuliana-Mihaela Urda, Director, Chairmen of the Board of Directors

» Intrepid Gem SRL through Petru Vaduva, Director

» Ruxandra-Alina Scarlat, Director

* Sorin Apostol, Director

» Daniel Pandele, Director
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EXECUTIVE MANAGEMENT

On 28 April 2021, the Board of Directors of
IMPACT D&C decided to appoint Mr. Constantin
Sebesanu as General Manager for a term of four
years.

Mr. Constantin Sebesnu replaced Mr. Sorin
Apostol, who holds the position of Executive
Director, starting with the same date.

Mr. Constantin Sebesanu will continue IMPACT
development strategy at the level of existing
projects, as well as the initiation of new projects to
strengthen the top position IMPACT currently
holds in the residential market.

In the summer of 2018, IMPACT has recruited Mr.
Giani Kacic for the position of Chief Financial
Officer. Mr. Kacic led the finance departments and
was empowered to represent the company
together with the General Manager until 31
December 2021.

Starting with 1st January 2022, the persons
empowered to represent the company are the
General Manager — Mr. Constantin Sebesanu,
together with the Executive Manager — Mr. Sorin
Apostol, the latter replacing Mr. Giani Iulian Kacic.
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MAIN RISKS AND UNCERTAINTIES
THAT MAY AFFECT IMPACT’s ACTIVITY

Risk

Management

Market risk

The global and local economic instability might have a negative effect upon
IMPACT’s cash holdings. This issue is closely monitored and necessary actions
are taken to ensure IMPACT’s stability.

The slowdown of the economic growth and consumption in Romania might have
a negative effect upon IMPACT’s activity. IMPACT takes necessary actions to
make sure that its products remain attractive and are adjusted to the market
requirements.

Legal environment

The legal changes, the amendments to the permit obtaining procedure might
have negative effects upon IMPACT’s activity. Such changes and the effects
upon IMPACT’s activity are constantly monitored by IMPACT.

Credit risk

As a real estate developer, IMPACT relies on equity and funding obtained from
third parties for the projects development. The limitation of access to financing
might have negative effects upon IMPACT’s capacity to develop new project. The
management of IMPACT constantly monitors this issue and strives to diversify
IMPACT ’s financing sources.

A significant share of IMPACT’s clients resort to bank loans for the acquisition of
residences. Any strengthening of the conditions for the bank loans might have
negative effects upon the apartment sales. IMPACT takes all necessary
measures to mitigate the negative effects of such regulatory changes upon its
activity.

Currency risk

A significant increase of the foreign exchange rate for EUR might result in higher
payments for loans, bonds and acquisitions made in relation to the construction
works expressed in EUR. The main liabilities expressed in EUR are the bonds, the
loan obtained for project financing and the construction agreements with the
general contractor.

Geographic risk

IMPACT’s activity is concentrated in Bucharest. The geographical risk will be
mitigated by expanding developments in Constanta, Iasi and other important
cities in the country.

SARS-COV-2 pandemic

The development of the COVID-19 virus and its social and economic impact in
Romania and globally may result in assumptions and estimates requiring
revisions. The longer-term impact may also affect trading volumes, cash flows,
and profitability.

IMPACT closely monitored the effects of the COVID-19 pandemic and its effects
on the real estate market and the economic environment in the country and took
all necessary measures to minimize the impact and respects its commitments
towards customers, financers and shareholders.
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CORPORATE GOVERNANCE

Corporate governance complies with the Romanian
legislation in force, aiming to ensure both accuracy
and transparency in terms of IMPACT’s outcomes,
and equal access of all shareholders to relevant
information on IMPACT.

IMPACT D&C is managed under unitary system, its
management being provided by the Chief Executive
Officer, Mr. Constantin Sebesanu, along with the
Chief Executive Officer, Mr. Sorin Apostol under
surveillance of the Board of Directors.

Corporate governance elements are implemented
within IMPACT D&C, pursuant to the Code of
Corporate Governance adopted by the Board of the
Stock Exchange in December 2016.

IMPACT D&C has made and shall make all
professional, legal and administrative endeavors
required in order to ensure alignment with the
provisions of the Code of Corporate Governance
and the transparent presentation of such results.

IMPACT D&C publishes in a dedicated section of
its website details on the sessions of the General
Meeting of Shareholders, specifically summons,
materials/documents on the agenda, special
power-of-attorney forms, correspondence voting
forms, decision drafts.

Independent members of the Board of Directors

» Inrepid Gem SRL, through Petru Vaduva
» Ruxandra-Alina Scarlat
« Daniel Pandele

Moreover, IMPACT D&C informs all shareholders
immediately after a session of the General Meeting
of Shareholders, via its website dedicated section,
about the decisions adopted in the General Meeting
of Shareholders and the detailed result of the
voting. IMPACT D&C also makes available for the
shareholders / investors current reports, releases,
the financial schedule, annual, half-yearly,
quarterly reports. Direct relation with the investors
is ensured by an appointed person, dedicated to
informing the shareholders depending on their
questions addressed in writing or by telephone.

Information on corporate governance are reported
from time to time in the corporative governance
statement included in the annual report and
permanently updated by current reports and the
website.

Along the years, IMPACT D&C complied with the
provisions of Corporate Governance Code and
currently carries out arrangements to comply with
the provisions of the New Corporate Governance
Code as well.

The Board of Directors met 48 times in 2021.
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Codes and policies

IMPACT D&C has adopted the following
documents on which corporate governance is
based since 2014:

= Anticorruption code

= Code of conduct

= IMPACT D&C ‘s ethical values
= Health and safety policy

= Reporting policy

IMPACT’s internal control is performed:

= via the Procurement Department: the
agreements shall be signed by the Legal
Department, Procurement Manager, Chief
Financial Officer and Chief Executive Officer;

» by the verification of the sale agreements by
the Legal and Finance Departments; the
agreements shall be signed by the Chief
Executive Officer and the Chief Financial
Officer, or by proxies with special power of
attorney;

= by preventive financial control, whereby the
agreements’ compliance is checked;

= by following up the payments to be checked by
Preventive Financial Control and approved by
the Chief Financial Officer and the Chief
Executive Officer;

» by the implementation of the codes of conduct
and ethics that are required in business and
specific procedures that are enforced and
applicable to all directors, managers,
administrators, persons having control or
management roles, employees, auditors,
business  partners, collaborators.  Thus,
IMPACT applies the Anticorruption Policy, the
Code of Conduct, the Essential Ethic Values
Policy, the Health and Safety Policy, the Labor
Law, the Environment Protection, the Reporting
Policy.

Auditor of IMPACT

Ernst & Young S.R.L. was appointed by the
decision of the General Meeting of Shareholders
dated 21 April 2021, to audit the financial
statements for 2021, prepared under the
responsibility of IMPACT D&C’s management
according to the international standards — IFRS
(including the consolidated financial statements).
The auditors’ liability towards IMPACT D&C and
the General Meeting of Shareholders shall be
determined and limited according to the law and
the agreement concluded with them.

In 2021 the statutory auditor Ernst & Young
Assurance Services SRL had a contractual
statutory audit fee of EUR 100,000 (2020: 44.000
EUR) (for the statutory audit of the standalone and
consolidated annual financial statements of the
Company and of its Romanian subsidiaries and
associates, as well as for the financial statements
in ESEF digital format- only for year 2021).
Services contracted with the statutory auditor
other than audit services were of EUR 9,100
(2020: 9.500 EUR), representing mainly tax
advisory services and other assurance services in
relation to certain reports issued by the Company
that are not prohibited by Article 5(1) of
Regulation (EU) No. 537/2014 of the European
Parliament and of the Council.

Iuliana Mihaela Urda
Chairman of the Board of Directors

Ol de
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IMPACT D&C shareholders’ structure as of 31 Dec 2021

Other

11.60%

Swiss Capital &
affiliates
12.45% Gheorghe Iaciu

59.97%

Andrici Adrian
15.98%

As per the information provided by the Central Repository, on 31
Dec 2021, 85.76% of the shares were held by natural persons and
14.24% of the shares were held by legal entities.

IMPACT D&C is listed on the Bucharest Stock
Exchange since 1996.

As of 2006, its shares, currently amounting to
1,659,231,295, are listed in the 1st category of
the Bucharest Stock Exchange, and since January
2015, IMPACT D&C shares are traded in the
Premium category, according to the new
segmentation of the Bucharest Stock Exchange.
There are no restrictions for the security transfer,
there are no restrictions for the voting rights, and
there are no holders of securities with special
control rights.

IMPACT D&C SHARE PRICE vs. BET (2017 - 10 January 2022)

Ftdisreed ot g e
BRI, A O T

APFAZT DEVELORER & CONTRATTON L8 M, BVE

CHANGES IN SHARE CAPITAL STRUCTURE IN 2021

As at 31 December 2021, the share capital of
IMPACT D&C consisted of a number of
1,575,000,000 shares with a nominal value of
RON 0.25 / share. In 2021, there were changes in
the share capital of IMPACT D&C as presented
below.

At the General Shareholders' Meeting held on
19.02.2021 and 21.04.2021, respectively, the
following changes in the IMPACT D&C’s share
capital were decided:

= [ Reduction of the share capital from RON
265,000,000 to RON 262,500,000 by reducing
the number of shares from 265,000,000 shares
to 262,500,000 shares as a result of the
cancellation of a number of 2,500,000 own
shares, acquired by IMPACT D&C;

= RON 0.7 / share as at 31 December 2021,
representing an increase of 120% y-o-y

*= RON 1.1 billion market capitalization (EUR 223
million) as at 31 December 2021

= 1,575 million shares and RON 394 million share
capital, following the split of the shares and the
increase of share capital by reserves
incorporation in 2021

» BRK Financial Group acting as Market Maker

= The increase of the share capital by RON
131,250,000 by incorporating the capital
premiums in the amount of RON 69,487,043
and the result carried forward from 2020 in the
amount of RON 61,762,957. The capital
increase was achieved by issuing a number of
131,250,000 new shares granted free of charge
to shareholders as of 25 June 2021 (1 free
share for 2 shares held);

= The split of the shares resulting from the above
operations (393,750,000 shares) and of the
nominal value of the shares in a 1: 4 split ratio.

The process of the share capital change, as
decided at the GMS held on 21.04.2021, was
started in June 2021 and was completed at the

www.impactsa.ro
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Dividend granted in the last 4 years

» In 2017 the granting of dividends for 2016 was
decided, at 0.0404 RON / share, amounting to a
total of mMRON 11.23 (according to the Decision
of the General Meeting of Shareholders dated
28 April 2017)

» In 2019 the granting of dividends for 2018 was
decided, at 0.034 RON / share, amounting to a
total of mMRON 9.3 (according to the Decision of
the General Meeting of Shareholders dated 24
April 2019)

» In 2020 the granting of dividends for 2019 was
decided, at 0.04 RON / share, amounting to a
total of mMRON 10.7 (according to the Decision
of the General Meeting of Shareholders dated
28 April 2020)

= In 2021, free shares were granted in a 1: 2 ratio
following the changes in the share capital

Shares held by the members of the Board of
Directors on 31 December 2021

= Mrs. Iuliana Mihaela Urda holds 0.08% of
IMPACT D&C shares, specifically a number of
1,192,388 shares

= Intrepid Gem SRL holds 0.06% of IMPACT D&C
shares, specifically a number of 888,000
shares

= Mrs. Ruxandra-Alina Scarlat holds 0.09% of
IMPACT D&C shares, specifically a number of
1,379,000 shares

= Mr. Daniel Pandele holds 2.07% of IMPACT
D&C shares (0.13% as natural person and
1.94% through Danielis Star Company),
specifically a total number of 32,600,000
shares

= Mr. Sorin Apostol holds 3.33% of IMPACT D&C
shares, specifically a total number of
52,495,240 shares.

Status of shares redeemed as at 31
December 2021

In 2021, share redemption programs were
ongoing in accordance with GMS no. 1 of April
28, 2020 (maximum 10,000,000 shares) and
GMS no. 2 of April 21, 2021 (maximum
30,000,000 shares):

= Shares redeemed and canceled, with the
reduction of the share capital in 2021 -
2,500,000 shares

= Redeemed shares balance as at 31 December
2021 -1,370,920 shares

= Shares granted to employees and members of
the Board of Directors in 2021 - 2,572,000
shares

Increase in share capital

Increase of IMPACT D&C’s share capital, by
contribution in cash, with a cumulative
number of shares not exceeding 775,000,000
was decided by the Extraordinary General
Meeting of Shareholders held on 20 August
2021.

Further steps were taken by the Board of Directors
on 20 September 2021, in accordance with the
mandate given by the Extraordinary General
Meeting of Shareholders, with increase of share
capital expected to take place by private
placement.

On 3 January 2022, the Board of Directors
decided to offer for private subscription a
maximum number of 350,000,000 shares at a
price of 0.70 RON / share between 4 January
2022 - 21 January 2022. There were subscribed
84,231,295 new shares with a subscription value
of RON 58,961,906.50.
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In October 2019, the European Public Real Estate
Association (‘EPRA’) published new performance
measures for EPRA Net Assets that are replacing
the previous EPRA Net Assets measure.

Three new measures of net asset value were
introduced: Net Reinvestment Value (NRV), Net
Tangible Assets (NTA) and Net Disposal Value (NDV).

The Net Asset Value as per the IFRS consolidated financial statements and EPRA

METRICS

IFRS (consolidated)

Net profit (RON thousand)

Net asset value ("NAV", RON thousand)
NAV/Share (RON)

EPRA* Net Asset Value (consolidated)
EPRA NRV (RON thousands)

EPRA NTA (RON thousands)

EPRA NDV (RON thousands)

EPRA NRV/Share (RON)

EPRA NTA/Share (RON)

EPRA NDV/Share (RON)

31-Dec-2019 31-Dec-2020 31-Dec-2021
154,484 74,856 78,800
583,941 640,828 716,854
0.37 0.41 0.46
818,273 917,518 1,044,043
795,145 889,732 1,009,577
772,303 862,218 975,553
0.52 0.58 0.66

0.50 0.56 0.64

0.49 0.55 0.62

*European Public Real Estate Association
Metric / share considering 1,575 million shares for all periods

The EPRA value as at 31 December 2021 was
determined based on the valuations performed by
Colliers Valuation and Advisory as at 31 December
2021 (the investment value and the market
approach where the investment value has not been
determined), except for the items specified below.

The EPRA value as at 31 December 2019 and 31
December 2020 was determined based on the
valuations performed by Colliers using the market
approach.

The reconciliation between the Net Book Assets
according to the IFRS consolidated financial
statements and the EPRA standard is presented
below.

31-Dec-2019

RON thausand EPRANRY
NAV per the IFRS financial statements 583,941 583,941 583,941 640,828 640,828 640,828 716,854 716,854 716,854
Include:

i) Revaluation of property developed for sale 39,796 39,796 39,796 | 126,663 126,663 126,663 150,844 150,844 150,844

ii) Revaluation of land held as inventory 148,566 148,566 148,566 94,727 94,727 94,727 95,403 95,403 95,403

iii) Revaluation of land held as investment property - - - - - 12,453 12,453 12,453
Exclude:

iv) Deferred tax 45,970 22,985 55,300 217,650 68,490 34,245

v) Intangibles as per the IFRS financial statements - (143) - (136) - - (221) -
EPRA Net Assets 818,273 795,145 772,303 | 917,518 889,732 862,218 1,044,043 1,009,577 975,553
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i) Revaluation of property developed for sale

The inventories/finished goods (e.g. apartments)
refer to completed phases of GREENFIELD
BANEASA, LUXURIA EXPOZITIEI and BOREAL
PLUS.

The increase/difference between the market value
and the book value of apartments at the reporting
date (the lowest value between the cost and the
net realizable value) was included in the Net Asset
Value according to EPRA. The market value was
determined by using a) the value of the pre-sale
agreements and reservations existing on 31
December 2021 and b) the revaluations made by
Colliers (market approach) for the units for which
no pre-sale and reservation contracts were
concluded as at 31 December 2021.

ii) Revaluation of land held as inventory

The land held as inventory where GREENFIELD
BANEASA, GREENFIELD COPOU and BOREAL PLUS
are developed were revalued by Colliers by using
both the investment value method and the market
comparison method as at 31 December 2021.

The adjustment was made to reflect the market
value of the plots of land included in inventories, as
they are held in the IFRS financial statements at
the value from the date on which they were
included in inventory. For the market value, the
investment value determined by Colliers was
mainly used.

iii) Revaluation of land held as investment
property

Land classified as investment property is recorded in
the IFRS financial statements at the market value
determined by Colliers using the market approach.
The adjustment included to determine the EPRA Net
Asset Value as at 31 December 2021 refers to the
land related to GREENFIELD PLAZA BANEASA and
was made to reflect its investment value determined
by Colliers as at 31 December 2021.

iv) Deferred tax

The deferred tax recorded in the IFRS financial
statements mainly resulted from the difference
between the book value and the tax value of
investment properties (plots of land). This id fully
adjusted for EPRA NRV, 50% adjusted for EPRA NTA
and nil adjustment for EPRA NDV.

v) Intangibles as per the IFRS financial

statements

Intangibles are fully adjusted for EPRA NTA. No
adjustment is required for EPR NRV and EPRA NDV.
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APPENDIX 1
STAGE OF IMPLEMENTATION OF THE CORPORATE GOVERNANCE CODE

Implementation

The state of implementation of the provisions of the YES / NO/ Reason

for non-compliance and

Corporate Governance Code of the Bucharest Stock Under expected combliance
Exchange on 31 Dec 2021 implementation P measurez
/Partial

Section A — Responsibilities

A.1. All companies should have internal regulation of the Board
which includes terms of reference/responsibilities for

Board and key management functions of the company,
applying, among others, the General Principles of Section A.

YES

A.2. Provisions for the management of conflict of interest
should be included in Board regulation. In any event, members
of the Board should notify the Board of any conflicts of interest
which have arisen or may arise, and should refrain from taking
part in the discussion (including by not being present where
this does not render the meeting non-quorate) and from voting
on the adoption of a resolution on the issue which gives rise to
such conflict of interest.

YES

A.3. The Board of Directors or the Supervisory Board should

have at least five members. YES

A.4. The majority of the members of the Board of Directors
should be non-executive. At least one member of the Board of
Directors or Supervisory Board should be independent, in the
case of Standard Tier companies. Not less than two non-
executive members of the Board of Directors or Supervisory
Board should be independent, in the case of Premium Tier
Companies. Each member of the Board of Directors or
Supervisory Board, as the case may be, should submit a
declaration that he/she is independent at the moment of
his/her nomination for election or re-election as well as when
any change in his/her status arises, by demonstrating the
ground on which he/she is considered independent in
character and judgement in practice and according to the
following criteria:

A.4.1. Not to be the CEO/executive officer of the
company or of a company controlled by it and not have YES
been in such position for the previous five years;

YES

A.4.2. Not to be an employee of the company or of a
company controlled by it and not have been in such YES
position for the previous five (5) years;

A.4.3. Not to receive and not have received additional
remuneration or other advantages from the company or
from a company controlled by it, apart from those
corresponding to the quality of non-executive director;

YES
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APPENDIX 1
STAGE OF IMPLEMENTATION OF THE CORPORATE GOVERNANCE CODE

Implementation

The state of implementation of the provisions of the YES / NO/ Reason

for non-compliance and

Corporate Governance Code of the Bucharest Stock Under expected combliance
Exchange on 31 Dec 2021 implementation P measurez
/Partial

Section A - Responsibilities

A.4.4. Is not or has not been an employee of, or has not

or had not any contractual relationship, during the

previous year, with a significant shareholder of the YES
company, controlling more than 10% of voting rights or
with a company controlled by it;

A.4.5. Not to have and not have had during the previous
year a business or professional relationship with the
company or with a company controlled by it, either
directly or as a customer, partner, shareholder, member
of the Board/ Director, CEO/executive officer or
employee of a company having such a relationship if, by
its substantial character, this relationship could affect
his/her objectivity;

A.4.6. Not to be and not have been in the last three
years the external or internal auditor or a partner or
salaried associate of the current external financial or YES
internal auditor of the company or a company controlled

by it;

A.4.7. Not to be a CEO/executive officer in another
company where another CEO/executive officer of the YES
company is a non-executive director;

YES

A.4.8. Not to have been a non-executive director of the

company for more than twelve years; VES

A.4.9. Not to have family ties with a person in the

situations referred to at points A.4.1. and A.4.4. VES

A.5. A Board member's other relatively permanent
professional commitments and engagements, including
executive and non-executive Board positions in companies and
not-for-profit institutions, should be disclosed to shareholders
and to potential investors before appointment and during
his/her mandate.

A.6. Any member of the Board should submit to the Board,
information on any relationship with a shareholder who holds
directly or indirectly, shares representing more than 5% of all
voting rights. This obligation concerns any kind of relationship
which may affect the position of the member on issues decided
by the Board.

YES

YES
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APPENDIX 1

STAGE OF IMPLEMENTATION OF THE CORPORATE GOVERNANCE CODE

Implementatio
The state of implementation of the provisions of the n Reasop
Corporate Governance Code of the Bucharest Stock ~ YES /NO/ for non-compliance and
Exchange on 31 Dec 2021 Under expected compliance
implementati measures
on /Partial

A.7. The company should appoint a Board secretary
responsible for supporting the work of the Board.

NO

The Board of Directors manages the
documents / activities with the
support of the secretariat and the
legal department, which provides
logistical support for the organization
and conduct of the Board meetings

A.8. The corporate governance statement should inform on
whether an evaluation of the Board has taken place under the
leadership of the chairman or the nomination committee and, if
it has, summarize key action points and changes resulting from
it. The company should have a policy/guidance regarding the
evaluation of the Board containing the purpose, criteria and
frequency of the evaluation process.

Partial

Members of the Board of Directors
are assessed annually in accordance
with performance indicators defined
in their internal policies and mandate
contracts. The Board will re-examine
the A8 requirements in 2022, mainly
with regard to the Board of Directors'
assessment policy.

A.9. The corporate governance statement should contain
information on the number of meetings of the Board and the
committees during the past year, attendance by directors (in
person and in absentia) and a report of the Board and
committees on their activities.

YES

A.10. The corporate governance statement should contain
information on the precise number of the independent
members of the Board of Directors or of the Supervisory Board.

YES

A.11. The Board of Premium Tier companies should set up a
nomination committee formed of non-executives, which will
lead the process for Board appointments and make
recommendations to the Board. The majority of the members
of the nomination committee should be independent.

YES

Section B - Risk management and internal control system

B.1. The Board should set up an audit committee, and at least
one member should be an independent non-executive. The
majority of members, including the chairman, should have
proven an adequate qualification relevant to the functions and
responsibilities of the committee. At least one member of the
audit committee should have

proven and adequate auditing or accounting experience. In the
case of Premium Tier companies, the audit committee should
be composed of at least three members and the majority of the
audit committee should be independent.

YES

B.2. The audit committee should be chaired by an independent
non-executive member.

YES
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APPENDIX 1
STAGE OF IMPLEMENTATION OF THE CORPORATE GOVERNANCE CODE

. . . Implementation Reason
The state of implementation of the provisions of the YES / NO / for non-compliance and
Corporate Governance Code of the Bucharest Stock Under expected cgmpliance
Exchange on 31 Dec 2021 implementation measures
/Partial

B.3. Among its responsibilities, the audit committee should
undertake an annual assessment of the system of internal
control.

The evaluation of the internal
control system for 2021 is ongoing.
Not later than the end on the
second half of 2022, the evaluation
committee will present the
conclusion, recommendations and
the related action plan (if the case).

Under
implementation

B.4. The assessment should consider the effectiveness and

scope of the internal audit function, the adequacy of risk
management and internal control reports to the audit
committee of the Board, management’s responsiveness and YES
effectiveness in dealing with identified internal control failings

or weaknesses and their submission

of relevant reports to the Board.

B.5. The audit committee should review conflicts of interests in
transactions of the company and its subsidiaries with related YES
parties.

B.6. The audit committee should evaluate the efficiency of the

internal control system and risk management system. VES

B.7. The audit committee should monitor the application of

statutory

and generally accepted standards of internal auditing. The YES
audit committee should receive and evaluate the reports of the
internal audit team.

B.8. Whenever the Code mentions reviews or analysis to be
exercised by the Audit Committee, these should be followed by
cyclical (at least annual), or ad-hoc reports to be submitted to
the Board afterwards.

B.9. No shareholder may be given undue preference over other
shareholders with regard to transactions and agreements
made by the company with shareholders and their related
parties.

B.10. The Board should adopt a policy ensuring that any
transaction of the company with any of the companies with
which it has close relations, that is equal to or more than 5% of
the net assets of the company (as stated in the latest financial
report), should be approved by the Board following an YES
obligatory opinion of the Board’s audit committee, and fairly

disclosed to the shareholders and potential investors, to the

extent that such transactions fall under the category of events

subject to disclosure requirements.

B.11. The internal audits should be carried out by a separate
structural division (internal audit department) within the YES
company or by retaining an independent third-party entity.

YES

YES
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APPENDIX 1

STAGE OF IMPLEMENTATION OF THE CORPORATE GOVERNANCE CODE

The state of implementation of the provisions of the
Corporate Governance Code of the Bucharest Stock
Exchange on 31 Dec 2021

Implementation
YES / NO/
Under
implementation
/Partial

Reason
for non-compliance and
expected compliance
measures

B.12. To ensure the fulfillment of the core functions of the
internal audit department, it should report functionally to the
Board via the audit committee. For administrative purposes
and in the scope related to the obligations of the management
to monitor and mitigate risks, it should report directly to the
chief executive officer.

YES

Section C - Fair rewords and motivation

C.1. The company should publish a remuneration policy on its
website and include in its annual report a remuneration
statement on the implementation of this policy during the
annual period under review.

The remuneration policy should be formulated in such a way
that allows stakeholders to understand the principles and
rationale behind the remuneration of the members of the
Board and the CEO, as well as of the members of the
Management Board in two-tier board systems. It should
describe the remuneration governance and decision-making
process, detail the components of executive remuneration (i.e.
salaries, annual bonus, long term stock-linked incentives,
benefits in kind, pensions, and others) and describe each
component’s purpose, principles and assumptions (including
the general performance criteria related to any form of variable
remuneration). In addition, the remuneration policy should
disclose the duration of the executive’s contract and their
notice period and eventual compensation for revocation
without cause.

The remuneration report should present the implementation of
the remuneration policy vis-a-vis the persons identified in the
remuneration policy during the annual period under review.

Any essential change of the remuneration policy should be
published on the corporate website in a timely fashion.

YES

Section D - Building value through investors’ relations

D.1. The company should have an Investor Relations function -
indicated, by person (s) responsible or an organizational unit,
to the general public. In addition to information required by
legal provisions, the company should include on its corporate
website a dedicated Investor Relations section, both in
Romanian and English, with all relevant information of interest
for investors, including:

YES

D.1.1. Principal corporate regulations: the articles of
association, general shareholders’ meeting procedures;

YES
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STAGE OF IMPLEMENTATION OF THE CORPORATE GOVERNANCE CODE

The state of implementation of the provisions of the
Corporate Governance Code of the Bucharest Stock
Exchange on 31 Dec 2021

Implementation
YES / NO/
Under
implementation
/Partial

Reason
for non-compliance and
expected compliance
measures

D.1.2. Professional CVs of the members of its governing
bodies, a Board member's other professional
commitments, including executive and non-executive
Board positions in companies and not-for-profit
institutions;

YES

D.1.3. Current reports and periodic reports (quarterly,
semi-annual and annual reports) — at least as provided
at item D.8 — including current reports with detailed
information related to non-compliance with the present
Code;

YES

D.1.4. Information related to general meetings of
shareholders: the agenda and supporting materials; the
procedure approved for the election of Board members;
the rationale for the proposal of candidates for the
election to the Board, together with their professional
CVs; shareholders’ questions related to the agenda and
the company’s answers, including the decisions taken;

YES

D.1.5. Information on corporate events, such as
payment of dividends and other distributions to
shareholders, or other events leading to the acquisition
or limitation of rights of a shareholder, including the
deadlines and principles applied

to such operations. Such information should be
published within a timeframe that enables investors to
make investment decisions;

YES

D.1.6. The name and contact data of a person who
should be able to provide knowledgeable information on
request;

YES

D.1.7. Corporate presentations (e.g. IR presentations,
quarterly results presentations, etc.), financial
statements (quarterly, semi-annual, annual), auditor
reports and annual reports.

YES

D.2. A company should have an annual cash distribution or
dividend policy, proposed by the CEO or the Management
Board and adopted by the Board, as a set of directions the
company intends to follow regarding the distribution of net
profit. The annual cash distribution or dividend policy principles
should be published on the corporate website.

YES
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The state of implementation of the provisions of the
Corporate Governance Code of the Bucharest Stock
Exchange on 31 Dec 2021

Implementation
YES / NO/
Under
implementation
/Partial

Reason
for non-compliance and
expected compliance
measures

D.3. A company should have adopted a policy with respect to
forecasts, whether they are distributed or not. Forecasts
means the quantified conclusions of studies aimed at
determining the total impact of a list of factors related to a
future period (so called assumptions): by nature such a task is
based upon a high level of uncertainty, with results sometimes
significantly differing from forecasts initially presented. The
policy should provide for the frequency, period envisaged, and
content of forecasts. Forecasts, if published, may only be part
of annual, semi-annual or quarterly reports. The forecast policy
should be published on the corporate website.

YES

D.4. The rules of general meetings of shareholders should not
restrict the participation of shareholders in general meetings
and the exercising of their rights. Amendments of the rules
should take effect, at the earliest, as of the next general
meeting of shareholders.

YES

D.5. The external auditors should attend the shareholders’
meetings when their reports are presented there.

YES

D.6. The Board should present to the annual general meeting
of shareholders a brief assessment of the internal controls and
significant risk management system, as well as opinions on
issues

subject to resolution at the general meeting.

YES

D.7. Any professional, consultant, expert or financial analyst
may participate in the shareholders’ meeting upon prior
invitation from the Chairman of the Board. Accredited
journalists may also participate in the general meeting of
shareholders, unless the Chairman of the Board decides
otherwise.

YES

D.8. The quarterly and semi-annual financial reports should
include information in both Romanian and English regarding
the key drivers influencing the change in sales, operating profit,
net profit and other relevant financial indicators, both on
quarter-on-quarter and year-on-year terms.

YES

D.9. A company should organize at least two
meetings/conference calls with analysts and investors each
year. The information presented on these occasions should be
published in the IR section of the company website at the time
of the meetings/conference calls.

YES

D.10. If a company supports various forms of artistic and
cultural expression, sport activities, educational or scientific
activities, and considers the resulting impact on the
innovativeness and competitiveness of the company part of its
business mission and development strategy, it should publish
the policy guiding its activity in this area.

Partial

IMPACT supports and organizes
various sport and environmental
protection activities, both
physically and educationally. These
activities are presented on IMPACT
D&C website and Impact D&C
works to develop a related policy.
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APPENDIX 2
OTHER INFORMATION

IMPACT’s EMPLOYEES

At the end of 2021, IMPACT D&C had a number of 63 employees, of which 2 were on maternity leave.
Additionally, IMPACT D&C has a 5-member Board of Directors.

At the same time, Actual Invest House has a number of 19 employees and 2 administrators and Impact
Finance had 2 employees, one of whom was on maternity leave and 1 Administrator.

There is no trade union in IMPACT. There is 1 employer representative and 2 employee representatives.

Labor relations are regulated by:

» labor contract

= job description

= the company's internal regulations

= the code of conduct within the company
= the essential ethical values within society

The remuneration of the directors and Board of Directors, who are the key management personnel of the
Group, for the year ended 31 December 2021 is RON 3,005 thousand (31 December 2020: RON 1,575
thousand).

FINANCIAL RATIOS (CONSOLIDATED, IFRS)

RON thousands 31-Dec-15 31-Dec-16 31-Dec-17 31-Dec-18 31-Dec-19 31-Dec-20 31-Dec-21

Net profit A (4,732) 29,638 51,098 20,828 154,484 74,856 78,800
Inventories B 190,759 295,688 447,526 365,753 430,725 434,741 538,922
Current assets C 233,741 328,374 418,340 422,310 509,071 520,337 617,094
Current liabilities D 78,044 49,829 156,458 141,074 132,918 122,395 262,033
Total assets E 465,866 482,610 626,977 647,551 901,972 987,889 1,204,412
Total liabilities F 107,931 95,027 199,527 200,745 318,031 347,061 487,558
Equity G 357,935 387,583 427,450 446,808 583,941 640,828 716,854
Loans and borrowings H 45,789 49,626 163,553 148,994 197,635 255,836 337,033
Loans and borrowings, short term I 32,561 21,107 30,152 34,894 58,822 88,379 186,912
Loans and borrowings, long term J 13,228 28,519 133,401 114,100 138,813 167,457 150,121
Cash and cash equivalents K 17,267 17,632 47,476 30,740 45,462 59,022 42,037
Net debt L (H-K) 28,522 31,994 116,077 118,254 152,173 196,814 294,996
EBITDA M (5,977) 37,503 71,728 36,557 190,226 98,607 99,907
Interest paid N 1,348 1,386 2,195 5,494 2,508 6,134 6,617
Ratios
Loans and borrowings / EBITDA H/M n.a. 1.32 2.28 4.08 1.04 2.59 3.37
Net debt / EBITDA L/M n.a. 0.85 1.62 3.23 0.80 2.00 2.95
EBITDA / Interest paid M/N n.a. 27.06 32.68 6.65 75.85 16.08 15.10
Return on Assets A/E (1.02%) 6.14% 8.15% 3.22% 17.13% 7.58% 6.54%
Return on Equity A/G (1.32%) 7.65% 11.95% 4.66% 26.46% 11.68% 10.99%
Gearing ratio H/G 12.79% 12.80% 38.26% 33.35% 33.85% 39.92% 47.02%
Current ratio C/D 3.00 6.59 2.67 2.99 3.83 4.25 2.36
Quick ratio (C-B)/D 0.55 0.66 (0.19) 0.40 0.59 0.70 0.30
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IMPACT DEVELOPER & CONTRACTOR 5.A.

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2021

(All amounts are expressed in thousand RON, unless stated otherwise)

ASSETS

Non-current assets

Property, plant and equipment

Intangible asseis

Investment property

Investments accounted for using the equity
method

Total non-current assets

Current assets

Inventories

Trade and other receivables
Cash and cash equivalents

Total current assets

Total assets

SHAREHOLDERS' EQUITY AND LIABILITIES

Shareholders' equity
Share capital

Share premium
Revaluation reserve
Other reserves

Own shares

Retained earnings

Total equity

Non-current liabilities
Loans and borrowings
Trade and other payables
Deferred tax liability

Total non-current liahilities

31 December

34 December

Note 2021 2020
7 15,215 7,552
221 136

8 571,882 457,706
9 i 2,158
587,318 467,552

10 538,922 434,741
11 36,135 26,574
12 42,037 59,022
617,094 520,337

1,204,412 987,889

13 401,214 272,464
(4,475) 65,711

3,001 3,001

14,279 13,305

14 (841) (2,675)
303,676 289,022

716,854 640,828

15 150,1.21 167,457
16 6,924 1,909
22 68,490 55,300
225 525 224,666

The notes attached are part of these financial statements.
This is a free translation from the eriginal Romanian version.
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IMPACT DEVELOPER & CONTRACTOR S.A.

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2021

{All amounts are expressed in thousand RON, unless stated otherwise)

s

31 becember 341 December
Note 2024 2020

Current liabilities
Loans and borrowings 15 186,912 88,379
Trade and other payables 16 73,833 33,349
Provisions for risks and charges 17 1,288 667
Total current liahilities 262,033 122,395
Total liabilities 487,558 347,061
1,204,412 937,389

Total shareholders' equity and liabilities

The consolidated financial statements have been autherized for issue by the management on 24.03.2022
and signed on its behalf by:

Constanti ‘ge ‘é§anu Claudiu Bistriceanu Iuliana Mihaela Urda
Chief Execlitjte Officer Chief Financial Officer President BOD

The notes attached are part of these financial statements.
This is a free translation from the eoriginal Romanian version.
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IMPACT DEVELOPER & CONTRACTOR S.A.
CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2021

(all amounts are expressed in thousand RON, unless stated otherwise)

CT

Revenue from real estate inventories
Costs of real estate inventories

Gross profit

Net rental income

General and administrative expenses
Marketing expenses

Other income/expenses
Depreciation and amortization

Gains from investment property

Operating profit
Finance income
Finance cost

Finance result net (loss)

Profit before income tax

Income tax credit/(charge)

Profit for the period

31 December

31 December

Total comprehensive income attributable to:

Owners of the Company

Total comprehensive income for the period

Result per share
Basic result per share (RON/share)

Note 2021 2020
18 137,585 204,397
(87,739) (141,007)
49,846 63,390
543 928
19 (22,741) (21,865)
(6,372) (4,545)
20 (8,020) (3,629)
7 (1,159) (1,738)
8 86,651 64,328
98,748 96,869
2,815 5,417
(6,267) {10,843)
21 (3,452) (5,426)
95,296 91,443
22 (16,496) (16,587)
78,800 74,856

78,800 74,856

78,800 74,856

29 0.05 0.05

The consolidated financial statements have been authorized for issue by the management on 24.03.2022

and signedyon its behalf by:

\

Constantin Sefesanu
Chief Execiyitifre Officer

ek

Claudiu Bistriceanu
Chief Financial Officer

The notes attached are part of these financial statements.
This is a free transiation from the original Romanian version.
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Iuliana Mihaela Urda
President BOD
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IMPACT DEVELOPER & CONTRACTOR S.A.
CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE PERIOD OF 2021 ENDED E
31 DECEMBER 2021

{Aall amounts are expressed in thousand RON, unless stated otherwise)

Note 2021 2020
Profit for the period 78,800 74,856
Adjustments to reconcile profit for the period to net (61,407) (36,912)
cash flows: ’
Valuation gains on investment property 8 (86,651) (64,328)
Gain on disposal of investment property 8 8,462 -
Reversal of impairment loss for PPE/IP 7 (2,548) 4,241
Depreciation of property, plant and equipment 7 791 1,601
Share hased payments 24 2,214
Finance income 21 (2,815) {689)
Finance cost 6,267 10,843
Other adjustments from non-cash transactions (1,409) (124)
(Decrease) / deferred tax increase 16,496 9,330
Working capital adjustments (69,628) (41,709)
Decreasef(increase) in trade receivables and other 11 (9,500) 6,310
receivables
Decrease in prepayments 11 (61) -
Decrease in inventory property 10 (107,080) {9,997)
D . )
( ecrease)/.anc.r.egse in trade, other payables, and 16 51,508 (30,590)
contract liabilities
(Decrease)/increase in provisions 17 621 (240)
Income tax paid 22 (5,116) {7,192)
Net cash flows from operating activities
(52,235) (3,765)
Investing activities
Praceeds (payments) of Investment Property 9 2,158 (2,158}
Purchase of property, plant and equipment 7 (329} (4,995)
Payments for own shares 14 (1,365) (9,610)
Expenditure on investment property under development 8 (30.540) (3,607)
Expenditure on PPE under development 7 (8,361) 7
Proceeds from property, plant and equipment 7 177 569
Interest received - -
Net cash flows from investing activities (38,260) {19,794)

This is a free translation from the original Romanian version.
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IMPACT DEVELOPER & CONTRACTOR S.A.

CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE PERIOD OF 2021 ENDED

31 DECEMBER 2021

(All amounts are expressed in thousand RON, unless stated otherwise)

Cash flows from financing activities:
Proceeds from borrowings
Repayment of principal of borrowings
Dividends paid

Interest paid

Net cash used in financing activities
Net increase / {(decrease) of cash and equivalents
Cash and equivalents as at 1 January

Cash and eqguivalents as at 31 December

The consoli
and signed o

Note 2024 2020
15 197,269 163,586
5 (117,141) (109,884)
13 - (10,449)
15 (6,617} (6,134)

75,511 37,119

(16,986) 13,560

12 59,022 45,462

12 42,037 59,022

Gl

Constantin Sghesanu Claudiu Bistriceanu
Chief Executive Officer Chief Financial Officer

- financial statements have been authorized for issue by the management on 24.03.2022
s beay/

S EVAY

Tuliana Mihaela Urda

President BOD



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

{All amounts are expressed in thousand RON, unless stated otherwise)

1. REPORTING ENTITY

These financial statements are the consolidated financial statements of Impact Developer & Contractor 5.A
(“the Company” or “the Parent”) and its subsidiaries (together “the Group”) as at and for the year ended 31
December 2021.

The registered office of the Company is Willbrook Platinum Business Convention Center, Building A, 1st Floor,
172-176 Bucuresti-Ploiesti Road, Bucharest, District 1.

The shareholding structure as at 31 December 2021 and 31 December 2020 is disclosed in Note 13.
The Consoclidated Financial Statements of the Company for the year ended 31 December 2021 include the
Company and its subsidiaries (together referred to as the ,,Group”) as follows:

Country of [Nature of activity % of shareholding pP6 of shareholding
registration at 31 December | at 31 December
2021 2020
Clearline Development and [Romania Real estate 100% 100%
Management SRL development
Actual Invest House SRL Romania Property 100% 100%
management
Bergamot Development Romania Real estate 100% 100%
Phase II SR development
Bergamot Development SRL|Romania Real estate 100% 100%
development
Impact Finance SRL Romania Administration 100% 100%
Greenfield Copou ResidencejRomania Real estate 100% 100%
SRL development
Greenfield Copou ResidenceiRomania Real estate 100% 0%
Phase II SRL development
Greenwise Development Romania Real estate 100% 0%
SRL development
Greenfield Property Romania Real estate 100% 0%
Management SRL development

The Company is one of the first companies acting in the real estate development sector in Romania, being
constituted in 1991 through public subscription. In 1995, the Company introduced the residential concept
on the Remanian market, Starting 1996, the Company’s securities are traded in Bucharest Stock Exchange
{BVB},

During 2021, the business of Impact Developer&Constructor is mainly related to projects Greenfield
residential complex and Luxuria in Bucharest and Boreal Plus in Constanta.

2. BASIS OF PREPARATION

These Consolidated Financial Statements have been prepared in accordance with the International Financial
Reporting Standards as endorsed by the European Union (“EU IFRS™),

The financial statements have been prepared on a going concern basis and under the historical cost basis,
except for the revaluation of certain properties at the end of each reporting period, as explained in the
accounting policies below.



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

{All amounts are expressed in thousand RON, unless stated otherwise)

2, BASIS OF PREPARATION (continued)
Historical cost is generally based on the fair value of the consideration given in exchange for goods and
services.

Going concern

The Group has prepared forecasts, including certain sensitivity tests considering the principal business risks.
Having considered these forecasts, the Directors remain of the view that the Group's financing arrangements
and capital structure provide both the necessary facilities and covenant headroom to enable the Group to
conduct its business for at least the next 12 months. Consequently, the financial statements were prepared
on a going concern hasis.

The Group made an initial assessment of the risks and uncertainties. Therefore, management considered
different scenarios, considering the following:

- Sales and pre-sales

= Prices

« Evolution of real estate projects

» Cash and external financing

As regards pre-sales, the Group expects a significant increase in volume in 2022 due to the projects the
Group is currently carrying out in Greenfield, Teilor District ; Greenfield Panoramic 1 and 2, Luxuria Domenii
Residence Phase B, Boreal Plus Constanta and from the second half of the year Greenfield Copou Iasi. The
Group is in the process of obtaining building permits for Greenfield Copou Iasi and in various stages of
negotiations with the builders and financing banks for this project. The Group also considers that a major
impetus in the Group's activity is the construction of Greenfield Plaza (a multifunctional complex that will
include SPA areas (with relaxation areas and 2 swimming pools), fitness rooms and sports fields, commercial
areas. The group entered into a partnership with the City Hall of Bucharest Sector 1 for the construction of a
public kindergarten and public school, as the Group transferred to the City Hall the tand for these new
constructions.

The consolidated financial statements have been prepared on a going concern principle.

3. FUNCTIONAL AND PRESENTATION CURRENCY
The consolidated Financial Statements are presented in RON, this being also the functional currency of the
Group. Alt financial information is presented in thousand RON (kRON).

4, SIGNIFICANT ACCOUNTING POLICIES

The accounting policies described below have been constantly applied by all the Group's entities, for all
periods presented in these Consolidated Financial Statements.

Below is presented the summary of the significant accounting policies.
{(a) Basis of consolidation
The consclidated financial statements incorporate the financial statements of the Company and entities

controlled by the Company (its subsidiaries) made up to 31 December each year. Control is achieved when
the Company:

10



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

{All amounts are expressed in thousand RON, unless stated otherwise)

4, SIGNIFICANT ACCOUNTING POLICIES (continued)

» has the power over the investeg;
» is exposed, or has rights, to variable returns from its involvement with the investee; and
¢ has the ability to use its power to affects its returns.

The Company reassesses whether it conirols an investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control listed above.

Consolidation of a subsidiary begins when the Company obtains control over the subsidiary and ceases when
the Company loses control of the subsidiary. Specifically, the results of subsidiaries acquired or disposed of
during the year are included in profit or loss from the date the Company gains control until the date when the
Company ceases to control the subsidiary. Profit or loss and each component of other comprehensive income
are attributed to the owners of the Company and to the non-controlling interests. Total comprehensive
income of the subsidiaries is attributed to the owners of the Company and to the non-controlling interests
even if this results in the non-controlling interests having a deficit balance.

Where necessary, adjustments are made to the financial statements of subsidiaries to bring the accounting
policies used into line with the Group’s accounting policies. All intragroup assets and liabilities, equity,
income, expenses, and cash flows relating to transactions between the members of the Group are eliminated
on consolidation.

Loss of control

When the Group loses control of a subsidiary, it derecognises the assets and liahilities of the subsidiary, as
well as non-centrolling interests and other elements of the subsidiary's equity. Any resulting gain or loss is
recognized in the income statement. Any remaining holding in the former subsidiary is measured at fair value
at the time of loss of control or measured using the equity method as an investment in affiliates.

Investments measured under the equity method

Investments of the Group measured using the equity method consist of investments in associates.
Associates are those entities over which the Group exercises significant influence but does not have control
over financial and operational policies.

Associates are accounted for using the equity method. They are initially recognized at cost, which includes
the cost of transactions. After initial recognition, in the consolidated financial statements, the Group
recognizes profit and lass pro rata, as well as other comprehensive income of the associate, until the date
when the significant influence ceases.

{b) Foreign currency

Transactions in foreign currencies are translated to the Group's functional currency using the exchange rates
prevailing at the date of transaction. Manetary assets and liabilities that are denominated in foreign currency
at the date of reporting are translated to the functional currency at the exchange rate prevailing at that date.
The gains and losses from exchange rate differences related to monetary items are computed as the
difference between the amortized cost in functional currency at the beginning of the year, adjusted by the
effective interest, payments, and collections during the year, on one side and the amortized cost in foreign
currency translated using the exchange rate prevailing at the end of the year.

Non-monetary assets and liabilities that are measured at fair value in a foreign currency are translated to the

11



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 BECEMBER 2021

(All amounts are expressed in thousand RON, unless stated otherwise)

4. SIGNIFICANT ACCOUNTING POLICIES {continued)

functional currency using the exchange rate prevailing at the date of the determination of fair value. The non-
monetary elements denominated in a foreign currency that are carried at historical cost are converted using
the exchange rate prevailing at the date of transaction.

The exchange rate differences resulted from translation are recognized in the Consolidated Statement of
Profit or Loss and Other Comprehensive Income.

{c) Property, plant, and equipment

Lands and buildings held for use in production, or for administrative purposes, are stated in the statement of
financial position at their revalued amounts, being the fair value at the date of revaluation, less any
accumulated depreciation and accumulated impairment losses.

Any revaluation increase arising on the revaluation of such land and buildings is credited to the property’s
revaluation reserve, except to the extent that it reverses a revaluation decrease for the same asset previously
recognized as an expense, in which case the increase is credited to profit or loss to the extent of the decrease
previously expensed. A decrease in carrying amount arising on the revaluation of such land and buildings is
charged as an expense to the extent that it exceeds the balance, if any, held in the property’s revaluation
reserve relating to a previous revaluation of that asset.

Depreciation on revalued buildings is recognized in profit or loss. On the subsequent sale or retirement of a
revalued property, the attributable revaluation surplus remaining in the property’s revaluation reserve is
transferred directly to retained earnings.

Freehold land is not depreciated.

Fixtures and equipment are stated at cost less accumulated depreciation and accumulated impairment loss.

Depreciation is recognized to write off the cost or valuation of assets (other than freehold land and properties
under construction) less their residual values over their useful lives, using the straight-line method,

The estimated useful lives of property, plant and equipment are as follows:

» buildings 40 years
« plant, equipment, and vehicles 3-5 years
s fixtures and fittings 3-12 years

The estimated useful lives, residual values and depreciation method are reviewed at the end of each
reporting.

(d) Intangible assets acquired separately

intangible assets with finite useful lives that are acquired separately are carried at cost less accumulated
amortisation and accumulated impairment [osses. Ameortisation is recognised on a straight-line basis over
their estimated useful lives. The estimated useful life and amortisation method are reviewed at the end of
each reporting period, with the effect of any changes in estimate being accounted for on a prospective basis.
Intangible asseis with indefinite useful lives that are acquired separately are carried at cost less accumulated
impairment losses.

12



IMPACT DEVELOPER & CONTRACTOR 5.A.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

(all amounts are expressed in thousand RON, unless stated otherwise)

4, SIGNIFICANT ACCOUNTING POLICIES (continued)
(e) Investment property

Investment property, which is property held to earn rentals and/or for capital appreciation {(inctuding
Property under construction for such purposes), is measured initially at cost, including transaction costs.
After initial recognition, investment property is measured at fair value.

All the Group’s property interests held to earn rentals or for capital appreciation purposes are accounted
for as investment properties and are measured using the fair value model. Gains or losses arising from
changes in the fair value of investment property are included in profit or loss in the period in which they
arise.

When the use of a property is changed, such that it is reclassified to property, plant and equipment or
inventories, its fair value as of the date of reclassification becomes the cost of the property for the purpose
of subsequent accounting.

An investment property is derecognised upon disposal or when the investment property is permanently
withdrawn from use and no future economic benefits are expected from the disposal. Any gain or loss arising
on derecognition of the property (calculated as the difference between the net disposal proceeds and the
carrying amount of the asset) is included in profit or loss in the period in which the property is derecognised.

Company's management is assessing on regular basis the best use of the land maintained in investment.
Transfer from investment to inventory is done close to start construction date, after all required permitting
has been finalized, a detailed concept of the project is finalized and significant sieps have been done to
tdentify construction companies and financing for the project.

(f) Inventories

Inventories are stated at the lower of cost and net realisable value. Cost comprises direct materials and,
where applicable, direct labour costs and those overheads thai have been incurred in bringing the
inventories to their present location and condition. Net realisable value represents the estimated selling

price less all estimated costs of compietion and costs to be incurred in marketing, selling and distribution.

The valuation of inventories upon entry into the company is done using the following technigues:

¥ Residential properties specific identification
v Land Specific identification
v Other first in-first out (FIFQ)

(g) Trade and other receivables

Trade receivables on normal terms excluding derivative financial instruments do not carry any interest and
are stated at their nominal value as reduced by appropriate allowances for estimated unrecoverable
amounts. The carrying amount of trade and other receivables that are denominated in a foreign currency is
determined in that foreign currency and translated at the spot rate at the end of each reporting period.

{h) Derecognition of financial assets
The Group derecognizes a financial asset only when the contractual rights to the cash flows from the asset

expire, or when it transfers the financial asset and substantially all the risks and rewards of ownership of the
asset to another entity. If the Group neither transfers nor retains substantially all the risks and rewards of

This is a free translation from the original Romanian version.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

(All amounts are expressed in thousand RON, unless stated otherwise)

4.. SIGNIFICANT ACCOUNTING POLICIES (continued)

ownership and continues to control the transferred asset, the Group recognizes its retained interest in the
asset and an associated liability for amounts it may have to pay. If the Group retains substantially all the risks
and rewards of ownership of a transferred financial asset, the Group continues to recognize the financial
asset and recognizes a collateralized borrowing for the proceeds received.

(i} Cash and cash equivalents

Cash and cash equivalents comprise cash held by the Group and short-term bank deposits with an original
maturity of three months or less from inception and are subject to an insignificant risk of changes in value.

(i) Share capital
Ordinary shares

Ordinary shares are classified as part of equity. Incremental costs directly attributable to the issue of ordinary
shares are recognised as a deduction from equity af its value net of any fiscal effects.

Repurchase and reissue of ordinary shares (treasury shares)

When shares recognised as equity are repurchased, the amount of the consideration paid, which includes
directly attributable costs, net of any tax effects, is recognised as a deduction from equity. Repurchased shares
are classified as treasury shares are classified as treasury shares and are presented in the treasury share
reserves. When treasury shares are sold or subsequently reissued, the amount received is recognised as an
tncrease in equity and the resulting surplus or deficit on the transaction is presented within share premium.

(k) Dividends
Dividends are recognised in the period when their allocation is approved.
() Ownshares

Own shares consist of treasury shares and shares held within an employee benefit plan. The group has an
employee benefit trust to satisfy the exercise of share options that have vested under the group's share option
schemes.

Own shares are recognised at cost as a deduction from shareholders’ equity. Subsequent consideration
received for the sale of such shares is also recognised in equity, with any difference between the sale proceeds
from the original cost being taken to retained earnings. No gain or loss is recognised in the performance
statements on transactions in own shares.

(m} Borrowings

Interest-bearing bank loans and overdrafts are recorded as the proceeds are received, net of direct issue
costs.

Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which
are assets that necessarity take a substantial period of time to get ready for their intended use or sale, are

added to the cost of those assets, until such time as the assets are substantially ready for their
intended use or sale.

14
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T

4, SIGNIFICANT ACCOUNTING POLICIES (continued)

Investment income earned on the temporary investment of specific barrowings pending their expenditure
on qualifying assets is deducted from the borrowing costs eligible for capitalisation,

For general purpase loans, the borrowing costs are capitalised in the value of the eligible assets using the
weighted average interest rate of the Company, as per requirements of IAS 23.

All other borrowing costs are recognised in profit or loss in the period in which they are incurred.
(n) Trade payables and other payables

Trade payables on normal terms are not interest-bearing and are stated at their nominal value. Trade
payables on extended terms, particularly in respect of land, are recorded at their fair value at the date of
acquisition of the asset to which they relate. The discount to nominal value is amortised over the period of
the credit term and charged to finance costs. The carrying amount of trade and other payables that are
denominated in a foreign currency is determined in that foreign currency and translated at the spot rate at
the end of each reporting period.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged,
cancelled, or have expired. The difference between the carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised in profit or loss.

{0) Leases

The Group analyses at the commencement of the contract the extent to which a coniract is, or contains a
lease. Namely, the extent to which the contract confers the right to use an identifiable asset for a period in
exchange for the consideration.

The Group applies a single recognition and measurement approach to all leases, except for short-term leases
and low-value assets. The Group recognizes lease payables for lease payments and the right to use the assets
representing the right to use the underlying asset. i) Right to use assets: The Group recognizes the right to
use assets at the date of commencement of a lease (i.e. the date on which the underlying asset is available
for use). The right to use the assets is measured at cost excluding accumulated depreciation and impairment
losses and adjusted for any remeasurement of the lease liability. The cost of the right to use the assets
includes the amount of the recognized lease liability incurred at initial direct costs and lease payments made
on or before the commencement date excluding any lease benefits received. The right to use the assets is
amortized on a straight-line basis over the shorter of the lease term and the estimated useful life of the
assets, as follows:

- Land and buildings: 1 -3 years
= Other equipment: 1 -3 years

If ownership of a leased asset is transferred to the Group at the end of the lease term or the cost reflects the
exercise of a call option, depreciation is calculated using the asset's estimated useful life. The duration of the
lease contract was considered the irrevocable period of the lease contract, without considering the option of
extension. The right to use assets is also subject to impairment,

At the date of commencement of the lease, the Group recognizes the lease payables measured at the current
value of the lease payments to be made throughout the lease. Lease payments include fixed payments

16



IMPACT DEVELOPER & CONTRACTOR 5.A.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

{(All amounts are expressed in thousand RON, unless stated otherwise)

4. SIGNIFICANT ACCOUNTING POLICIES {continued)

(Including fixed payments as a substance) excluding any lease benefits receivable, variable lease payments
that depend on an index or rate, and amounts expected to be paid under the residual value guarantee. Lease
payments also include the exercise price of a call optien that is reasonably certain to be exercised by the
Group and penalty payments for the termination of the lease, if the [ease term reflects the group's aption to
terminate the lease. Variable lease payments that do not depend on an index or rate are recognized as an
expense in the period in which the event or conditions that determine the paymenis occur.

To calculate the current value of lease payments, the Group uses the incremental loan rate at the
commencement date of the lease because the default interest rate of the lease is not readily determinable.

After the start date, the amount of the lease liability is increased to reflect the accretion of interest and
decreased for the lease payments made. In addition, the carrying amount of the lease is re-measured if there
is achange, a modification in the lease term, a change in lease payments (change in future payments resulting
from a change in an index or instalment rate used to determine those lease payments) or a change in the
valuation of an underlying asset purchase option. Lease liabilities are included in Note 14 - Trade and other
payables.

{p) Provisions

Provisions are recognised when the Group has a present ebligation (legal or constructive) because of a past
event, it is probable that the Group will be required to settle that obligation and a reliable estimate can be
made of the amaount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the Present
abligation at the reporting date, considering the risks and uncertainties surrounding the obligation.

Where a provision is measured using the cash flows estimated to settle the present obligation, its carrying
amount is the present value of those cash flows (when the effect of the time value of money is material).

When some or all of the economic benefits required to settle a provision are expected to be recovered from
a third party, a receivable is recognised as an asset if it is virtually certain that reimbursement will be received
and the amount of the receivable can be measured reliably.

(9} Revenue

Revenue is recognized when or as the customer acquires control over the goods or services rendered, at the
amount which reflects the price at which the Group is expected to be entitled o receive in exchange of those
goods or services. Revenue is recognized at the fair value of the services rendered or goods delivered, net of
VAT, excises or other taxes related to the sale.

Revenue comprises the fair value of the consideration received or receivable, net of value added tax, after
eliminating sales within the Group. Revenue and profit are recognized as follows:

{0 Revenue from sale of residential properties

Revenue from sale of residential properties during the ordinary course of business are valued at fair value of
the amount collected or to be collected on legal completion. The revenues are recognised when the
significant risks and rewards of ownership have been transferred to the customer, this is deemed to be when
title of the property passes to the customer on legal completion, the associated costs and possible return of
goods can be estimated reliably. This is the point at which all performance obligations are satisfied in line
with the provisions of IFRS 15 and there is no continuing management involvement with the goods and the
amount of revenue can be measured reliably. If it is probable for certain rebates to be granted, and their
value can be measured reliably, then these are recognised as a reduction of the revenues when the sale
revenues are recagnised. There is not considered to be a significant financing component in contracts with
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4, SIGNIFICANT ACCOUNTING POLICIES (continued)

customers as the period between the recognition of revenue and the payment is almost always less than one
year, the company has also instalments payments over a period more than one year but those are not
significant.

(i  Revenues from re-charging utilities

The revenues from recharge of utilities are recognised when they are realised, together with the utilities
expenses invoiced by the suppliers. The Group recharges the utilities under the form of administrative costs.
These revenues refer to the rented properties, to the properiies sold without the transfer of ownership (sales
in instalments) and to the sales of properties fully paid, up to the moment when the buyer concludes
contracts with the utilities suppliers in their own name.

(ry  Taxation
The tax charge represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit before tax
as reported in the income statement because it excludes items of income ar expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible.

The Group's liability for current tax is calculated using tax rates that have been enacted or substantively
enacted by the balance sheet date.

Deferred tax

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts
of assets and liabilities in the financial statements and the corresponding tax bases used in the computation
of taxable profit and is accounted for using the balance sheet liability method.

Deferred tax liabilities are generally recognised for all taxable temporary differences and deferred tax assets
are recognised to the extent that it is probable that taxable profits will be available against which deductible
temporary differences can be utilised.

Such assets and liabilities are not recognised if the temporary difference arises from goodwill or from the
initial recognition (other than in a business combination) of other assets and liabilities in a transaction that
affects neither the tax profit nor the accounting profit.

Deferred tax liabilities are also recognised for taxable temporary differences arising on investments in
subsidiaries and inierests in joint ventures, except where the Group is able to control the reversal of the
temporary difference and it is probable that the temporary difference will not reverse in the foreseeable
future.

Deferred tax is measured on a non-discounted basis using the tax rates and laws that have then been enacted
or substantively enacted by the balance sheet date.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to atlow all or part of the asset to
be recovered. Deferred tax is charged or credited to the income statement, except when it relates to items
charged or credited directly to other comprehensive income or equity, in which case the deferred tax is also
dealt with in other comprehensive income or equity.
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4., SIGNIFICANT ACCOUNTING POLICIES (continued)
(s) Share-based payments

The Company has applied the requirements of IFRS 2 “Share-based payment”. The Company issues equity-
settled share-based payments to certain employees. Equity-settled share-based payments are measured at
fair value at the date of grant. The fair value is expensed on a straight-line basis over the vesting period, based
on the Company’s estimate of shares that will eventually vest after adjusting for the effect of non-market
vesting conditions.

(t} Financial instruments - fair values and risk management

The risk management function within the Group is carried out in respect of financial risks. Financial risks are
risks arising from financial instruments to which the Group is exposed during or at the end of the reporting
period. Financial risk comprises market risk (including currency risk, interest rate risk and other price risk),
credit risk and liquidity risk. The primary objectives of the financial risk management function are to establish
risk limits, and then ensure that exposure to risks stays within these limits.

(u) Contingent liahilities

A contingent liability is:

{a) apossible obligation that arises from past events and whose existence will be confirmed only by the
occurrence or non-occurrence of one or more uncertain future events not wholly within the control of
the Group; or

{(b) apresent obligation that arises from past events that is not recognized because:

i. itis not probable that an ouiflow of resources embodying economic henefits will be required to
settle the obligation; or

ii. the amount of the obligation cannot be measured with sufficient reliability.

Contingent liabilities are not recognized in the Group's financial statements but disclosed unless the
possibility of an outflow of resources embodying economic benefits is remote.

A contingent asset is a possible asset that arises from past events and whose existence will be confirmed
only by the occurrence or non-occurrence of one or more uncertain future events not wholly within the control
of the Group.

A contingent asset is not recognized in the Group’s financial statements hut disclosed when an inflow of
economic benefits is probable.

(v) Subsequent events

Events occurring after the reporting date 31 December 2021, which provide additional information about
conditions prevailing at the reporting date (adjusting events) are reflected in the consolidated financial
statements. Events occurring after the reporting date that provide information on events that occurred after
the reporting date {non-adjusting events), when material, are disclosed in the notes to the consolidated
financial statements. When the going concern, assumption is no longer appropriate at or after the reporting
period, the financial statements are not prepared on a going concern basis.
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4, SIGNIFICANT ACCOUNTING POLICIES (continued)
{w) Segmentreporting

The Group operates only in Romania. The main operating segment is related to real estate development,

b. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Inthe application of the Group’s accounting policies, which are described in note 4, the directors are required
to make judgements (other than those involving estimations) that have a significant impact on the amounts
recognised and to make estimates and assumptions about the carrying amounts of assets and liabilities that
are not readily apparent from other sources. The estimates and asscciated assumptions are based on
historical experience and other factors that are relevant.

Actual results may differ from these estimates. The estimates and undertying assumptions are reviewed on
an ongoing hasis. Revisions to accounting estimates are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the period of the revision and future periods if the revision
affects both current and future periods.

(i Fair value measurements and valuation processes

The Group has obtained a report from an international valuation company, Colliers Valuation and Advisory
SRL, setting out the estimated market values for the Group’s investment property and property developed
for sale in their current state as at 31 December 2021. Colliers is an independent professionally qualified
vatuation specialist who holds a recognized relevant professional qualification and has recent experience in
the locations and categories of the valued properties. The valuation was based on the assumption as to the
best use of each property by a third-party developer.

In the Romanian market actual transaction values for real estate deals are not public available and there is
not a high volume of transactions in larger land plots. The sale price comparison method therefore has

inherent limitations, and a significant degree of judgement is required in its application.

For investment property, land assets are mainly valued using the sales comparison approach. The main
assumptions underlying the market value of the groups land assets are:

e the selection of comparable land plots resulting in order to determine the “offer price” which is taken
as the basis to form an indicative price

e the quantum of adjustments to apply against the offer price to reflect deal prices, and differences in
location and condition including the status of any legal dispute as described in Note 26.

The keyinputs are summarised in Note 8. The valuation is highly sensitive to these variables and adjustments
to these inputs would have a direct impact on the resulting valuation.
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5. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
(continued)
A sensitivity analysis of the three key assets is presented below:

Asset Impact on the valuation included in the balance sheet on 31
December 2021 and gains on investment property registered to
profit or loss of a 5% weakening/(strengthening) of the price per

sqm
Greenfield land -11,422 k RON +11,422 k RON
Barbu Vacarescu land - 7,898 k RON + 7,898 k RON
Ghencea land - 6,405 k RON + 6,405 k RON

(ii) Transfer of assets both from and to investment property

TAS 40 (investment property) requires the transfers from and to investment property are evidenced by a
change in use. Conditions which are indications of a change in use are judgemental and the treatment can
have a significant impact on the financial statements since investment property is recorded at fair value and
inventory is recorded at cost.

o For the Ghencea and Barbu Vacarescu projects, in 2019 management has taken the view that legal
restrictions on the use of assets are an indication of change in use and consequently these assets are
reclassified to investment property and recorded at fair value as at the balance sheet date.

. For a portion of the Greenfield land, management considers that a potential development will not take
place in the following 3-4 years from the balance sheet date. Consequenily, these assets continue to
be accounted for at fair value within investment property.

Had different judgements been applied in determining a change in use, than the financial statements may
have been significantly different because of the differing measurement approach of inventory and investment
properties.

(iii} Legalissues

The management of the Group analyses regularly the staius of all ongoing litigation and following a
consultation with the Board of Administration, decides upon the necessity of recognizing provisions related
to the amounts involved or their disclosure in the separate financial statements. Key legal matters are
summarized in Note 26.

(iv) Costallocation

To determine the profit that the Group should recognise on its developments in a specific period, the Group
has to allocate site-wide development costs between units sold in the current year and to be sold in future
years, Industry practice does vary in the methods used and in making these assessments there is a degree
of inherent uncertainty. If there is a change in future development plans from those currently anticipated,
then the result would be fluctuations in cost and profit recognition over different project phases.

{v) Effects of the Coronavirus pandemic
The Company has been closely monitoring the effects of the Coronavirus pandemic and its effects on the real

estate market and the economic environment in the country and will adjust its strategy to mitigate the impact
of the pandemic and respect its commitments to its clients, financers and shareholders.

20



IMPACT DEVELOPER & CONTRACTOR S.A.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021
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6. ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS

The accounting policies adopted are consistent with those of the previous financial year except for the
following amended IFRSs which have been adopted by the Group/Company as of 1 January 2021:

. Interest Rate Benchmark Reform — Phase 2 — IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16
(Amendments)

In August 2020, the TASB published Interest Rate Benchmark Reform — Phase 2, Amendments to IFRS 9,
IAS 39, IFRS 7, IFRS 4 and IFRS 16, completing its work in response to IBOR reform. The amendments
provide temporary reliefs which address the financial reporting effects when an interbank offered rate (IBOR)
is replaced with an alternative nearly risk-free interest rate (RFR). In particular, the amendments provide for
a practical expedient when accounting for changes in the basis for determining the contractual cash flows of
financial assets and liabilities, to require the effective interest rate to be adjusted, equivalent to a movement
in a market rate of interest. Also, the amendments introduce reliefs from discontinuing hedge relationships
including a temporary retief from having to meet the separately identifiable requirement when an RFR
instrument is designated as a hedge of a risk compenent. There are also amendments to IFRS 7 Financial
Instruments: Disclosures to enable users of financial statements to understand the effect of interest rate
benchmark reform on an entity’s financial instruments and risk management strategy. While application is
retrospective, an entity is not required to restate prior periods. The amendments had no impact on the
financial statements of the Group.

. IFRS 4: Insurance Contracts (Amendments)

The amendments to IFRS 4 change the fixed expiry date for the temporary exemption in IFRS 4 Insurance
Contracts from applying IFRS 9 Financial Instruments, so that entities would be required to apply IFRS 9 for
annual periods beginning on or after January 1, 2023. The amendments had no impact on the financial
statements of the Group.

. IFRS 16 Leases-Covid 19 Related Rent Concessions (Amendment)
The amendment applies, retrospectively, to annual reporting periods beginning on or after 1 June 2020.
Earlier application is permitted, including in financial statements not yet authorized for issue at 28 May 2020.
IASB amended the standard to provide relief to lessees from applying IFRS 16 guidance on lease
modification accounting for rent concessions arising as a direct consequence of the covid-19 pandemic. The
amendment provides a practical expedient for the lessee to account for any change in lease payments
resulting from the covid-19 related rent concession the same way it would account for the change under IFRS
16, if the change was not a lease modification, only if all of the following conditions are met:

e The change in lease payments results in revised consideration for the lease that is substantially the

same as, or less than, the consideration for the lease immediately preceding the change.

o Anyreduction in lease payments affects only payments originally due on or before 30 June 2021.

» Thereis no substantive change to other terms and conditions of the lease.
The amendments had no impact on the financial statements of the Group.
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6. ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS
(continued)

B} Standards issued but not yet effective and not early adopted

. IFRS 17: Insurance Contracts

The standard is effective for annual periods beginning on or after 1 January 2021 with earlier application
permitted if both IFRS 15 Revenue from Contracts with Customers and IFRS 9 Financial Instruments have
also been applied. In its March 2020 meeting the Board decided to defer the effective date to 2023. IFRS 17
Insurance Contracts establishes principles for the recognition, measurement, presentation and disclosure of
insurance contracts issuad. It also reguires similar principles to be applied to reinsurance contracts held and
investment contracts with discretionary participation features issued. The objective is to ensure that entities
provide relevant information in a way that faithfully represents those contracts. This information gives a basis
for users of financial statements to assess the effect that contracts within the scope of IFRS 17 have on the
financial position, financial performance and cash flows of an entity. Management has assessed that the
amendments had no impact on the financial statements of the Group.

. IFRS 17: Insurance Contracts (Amendments)

The amendments to IFRS 17 are effective, retrospectively, for annual periods beginning on or after January
1, 2023, with earlier application permitted. The amendments aim at helping companies implement the
Standard. In particular, the amendments are designed to reduce costs by simplifying some requirements in
the Standard, make financial performance easier to explain and ease transition by deferring the effective date
of the Standard to 2023 and by providing additional relief to reduce the effort required when applying IFRS
17 for the first time. Management has assessed that the amendments had no impact on the financial
statements of the Group.

. IFRS 17: Insurance contracts - Initial Application of IFRS 17 and IFRS 9 - Comparative Information
(Amendments)

The amendment is effective for annual reporting periods beginning on or after 1 January 2023, with early
application permitted respectively with IFRS 17, For entities that first apply IFRS 17 and IFRS 9 at the same
time, the amendment adds a transition option for a “classification overlay”, relating to comparative
information of financial assets, An entity applying the classification overlay to a financial asset shall present
comparative information as if the classification and measurement requirements of IFRS 9 had been applied
to that financial asset. Also, in applying the classification overlay to a financial asset, an entity is not required
to apply the impairment requirements of IFRS 9. The amendment is aimed at helping entities to avoid
temporary accounting mismatches between financial assets and insurance contract tiabilities, and therefore
improve the usefulness of comparative information for users of financial statements. These amendments
have not yet been endorsed by the EU. Management has assessed that the amendments had no impact on
the financial statements of the Group.

. Amendment in IFRS 10 Consolidated Financial Statements and IAS 28 Investments in Associates
and Joint Ventures: Sale or Contribution of Assets between an Investor and its Associate or Joint Venture
The amendments address an acknowledged inconsistency between the requirements in IFRS 10 and those
in IAS 28, in dealing with the sale or contribution of assets between an investor and its associate or joint
venture, The main consequence of the amendments is that a full gain or loss is recognized when a transaction
involves a business (whether it is housed in a subsidiary or niot). A partial gain or loss is recognized when a
transaction involves assets that do not constitute a business, even if these assets are housed in a subsidiary.
In December 2015 the IASB postponed the effective date of this amendment indefinitely pending the
outcome of its research project on the equity method of accounting. The amendments have not yet been
endorsed by the EU. Management has assessed that the amendments had no impact on the financial
statements of the Group.
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T

6. ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS
{continued)

. IAS 1 Presentation of Financial Statements: Classification of Liabilities as Current or Non-current
{Amendments)

The amendments were initially effective for annual reporting periods beginning on or after January 1, 2022
with earlier application permitted. However, in response to the covid-19 pandemic, the Board has deferred
the effective date by one year, i.e. 1 January 2023, to provide companies with more time to implement any
classification changes resulting from the amendments. The amendments aim to promote consistency in
applying the requirements by helping companies determine whether, in the statement of financial position,
debt and other liabilities with an uncertain settlement date should be classified as current or non-current.
The amendments affect the presentation of liahilities in the statement of financial position and do not change
existing requirements around measurement or timing of recognition of any asset, liability, income or
expensas, nor the information that entities disclose about those items. Also, the amendments clarify the
classification requirements for debt which may be settled by the company issuing own equity instruments.
In November 2027, the Board issued an exposure draft (ED), which clarifies how to treat liahilities that are
subject to covenants to be complied with, at a date subsequent to the reporting period. In particular, the
Board proposes narrow scope amendments to IAS 1 which effectively reverse the 2020 amendments
requiring entities to classify as current, liabilities subject to covenants that must only be complied with within
the next twelve months after the reporting period, if those covenants are not met at the end of the reporting
period. Instead, the proposals would require entities to present separately all non-current liabilities subject
to covenants to be complied with only within twelve months after the reporting period. Furthermore, if
entities do not comply with such future covenants at the end of the reporting period, additional disclosures
will be required. The proposals will become effective for annual reporting periods beginning on or after 1
January 2024 and will need be applied retrospectively in accordance with IAS 8, while early adoption is
permitted. The Board has also proposed to delay the effective date of the 2020 amendments accordingly,
such that entities will not be required to change current practice before the proposed amendments come
into effect. These Amendments, including ED proposals, have not yet been endorsed by the EU. Management
has assessed that the amendments had no impact on the financial statements of the Group.

¢ IFRS 3 Business Combinations; IAS 16 Property, Plant and Equipment; IAS 37 Provisions, Contingent
Liabilities and Contingent Assets as well as Annual Improvements 2018-2020 (Amendments)

The amendments are effective for annual periods begdinning on or after 1 January 2022 with earlier
application permitted. The IASB has issued narrow-scope amendments to the IFRS Standards as follows:
IFRS 3 Business Combinations ({Amendments) update a reference in IFRS 3 to the Conceptual Framework
for Financial Reporting without changing the accounting requirements for business combinations.

IAS 16 Property, Plant and Egquipment (Amendments) prohibit a company from deducting from the cost of
property, plant and equipment amounts received from selling items produced while the company is preparing
the asset for its intended use. Instead, a company will recognise such sales proceeds and related cost in
profit or loss,

IAS 37 Provisions, Contingent Liabilities and Contingent Assets (Amendments) specify which costs a
company includes in determining the cost of fulfilling a contract for the purpose of assessing whether a
contract is onerous.

Annual Improvements 2018-2020 make minor amendments to IFRS 1 First-time Adoption of International
Financial Reporting Standards, IFRS 9 Financial Instruments, IAS 41 Agriculture and the Illustrative
Examples accompanying IFRS 16 Leases

Management has assessed that the amendmenis had no impact on the financial statements of the Group.
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6. ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS
{continued)

. IFRS 16 Leases-Covid 19 Related Rent Concessions beyond 30 June 2021 (Amendment)

The Amendment applies to annual reporting periods beginning on or after 1 April 2021, with earlier
application permitted, including in financial statements not yet authorized for issue at the date the
amendment is issued. In March 2021, the Board amended the conditions of the practical expedient in IFRS
16 that provides relief to lessees from applying the IFRS 16 guidance on lease modifications to rent
concessions arising as a direct consequence of the covid-19 pandemic. Following the amendment, the
practicat expedient now applies to rent concessions for which any reduction in lease payments affects only
payments originally due on or before 30 June 2022, provided the other conditions for applying the practical
expedient are met. Managemeni has assessed that the amendments had no impact on the financial
statements of the Group.

. IAS 1 Presentation of Financial Statements and IFRS Practice Statement 2: Disclosure of Accounting
policies (Amendments)

The Amendments are effective for annual periods beginning on or after January 1, 2023 with earlier
application permitted. The amendments provide guidance on the application of materiality judgements to
accounting policy disclosures. In particular, the amendments to IAS 1 replace the requirement to disclose
‘significant’ accounting pelicies with a requirement to disclose ‘material’ accounting policies. Also, guidance
and illustrative examples are added in the Practice Statement to assist in the application of the materiality
concept when making judgements about accounting policy disclosures. The Amendments have not yet been
endorsed by the EU. Management has assessed that the amendments had no impact on the financial
statements of the Group.

. IAS 8 Accounting policies, Changes in Accounting Estimates and Errors: Definition of Accounting
Estimates (Amendments)

The amendments become effective for annual reperting periods beginning on or after January 1, 2023 with
earlier application permitted and apply to changes in accounting policies and changes in accounting
estimates that occur on or after the start of that period. The amendments introduce a new definition of
accounting estimates, defined as monetary amounts in financial statements that are subject to measurement
uncertainty. Also, the amendments clarify what changes in accounting estimates are and how these differ
from changes in accounting policies and corrections of errors. The Amendments have not yet been endorsed
by the EU. Management has assessed that the amendments had no impact on the financfal statements of the
Group.

. IAS 12 Income taxes: Deferred Tax related to Assets and Liabilities arising from a Single Transaction
(Amendments)

The amendments are effective for annual periods beginning on or after January 1, 2023 with earlier
application permitted. In May 2021, the Board issued amendments to IAS 12, which narrow the scope of the
initial recognition exception under IAS 12 and specify how companies should account for deferred tax on
transactions such as leases and decommissioning abligations. Under the amendments, the initial recognition
exception does not apply to transactions that, on initial recognition, give rise to equal taxable and deductible
temporary differences. It only applies if the recognition of a lease asset and lease liability (or
decommissioning liability and decommissioning asset component) give rise to taxable and deductible
temporary differences that are not equal. The Amendmenis have not yet heen endorsed by the EU.
Management has assessed that the amendments had no impact on the financial statements of the Group.
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IMPACT DEVELOPER & CONTRACTOR S.A.

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

{all amounts are expressed in thousand RON, unless stated otherwise)

7. PROPERTY, PLANT AND EQUIPMENT (continued)

Land and huildings

During 2021, assets (land and buildings} worth 1,206 thousand RON were purchased, represented by the
land in Pestera Commune, Constanta County, on which the billboard was built and the road between the
houses in the Boreal Plus neighbourhood was built.

In 2021, a billhoard was received located in Pestera Commune, Constanta County. It is worth 452 thousand
RON. The building was transferred from the category of assets under construction in October when the
acceptance report was signed.

In 2021, the Company sold to Class Owners Association, from Voluntari, Ilfov, several plots of land with a
total area of 13,587 sqm, representing roads and other common areas. The sale value was 25 thousand RON.

The depreciation registered during the year for the owned constructions is 372 thousand RON, the
depreciation method used was the linear method.

The company records adjustments for the impairment of assets held (electricity, sewerage, roads) because
estimates have shown that their recoverable amount is less than their carrying amount (cost - depreciation).

For consolidation, the value of the apartments sold by Impact to Actual Invest House (2,583 thousand RON)
was eliminated.

Machinery, equipment and means of transport:

In 2021, the purchases of cars, equipment and means of transport were worth 697 thousand RON, of which
530 thousand RON is the external electrical network of the SM40D block and the rest are office equipment
(laptops, telephones, servers, etc.). The capital outflows represent six fully depreciated cars that were sold.

Furniture and installations:
In 2021, furniture and insiallations worth 57 thousand RON were purchased. Depreciation of 58 million RON
was calculated using the straight-tine method.

Assets under construction:

The value of fixed assets under construction increased in 2021 by 8,388 thousand RON representing the
investment in the building for the Company's offices and 324 thousand RON investments in progress in the
other companies in the Group. The office building will be completed in 2022.

The value of financial costs capitalized in the value of the fixed assets (assets under construction) is 22
thousand RON..

The value of the land and buildings was compared with the valuations made annually at the balance sheet
date by an independent appraiser - Colliers Valuation and Advisory SRL - and it turned out that there were no
significant changes in the values that would require value adjustments or the recording of revaluation
increases.

This is a free translation from the original Romanian version,
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8. INVESTMENT PROPERTY

Reconciliation of carrying amount

2021 2020
Balance at 1 January 457,706 384,223
Additions through subsequent expenditures 30,541 3,504
Transfers from inventories - 5,981
Transfers to inventories (2,899) (330}
Adjustments 2,548 -
Disposals (8,462) -
Changes in fair value during the year 86,651 64,328
Balance at 31 December 571,882 457,706

Investment property comprises primarily land plots held with the purpose of capital appreciation or to be
rented to third parties.

Main real estate investments in land

31 Dbecember 2024 31 December 2020

thousand thousand

Asset sgqm RON sqm RON
Greenfield Baneasa land (Bucharest) 200,719 228,431 210,209 207,789
Barbu Vacarescu land (Bucharest) 25,424 157,961 26,322 137,399
Blvd. Ghencea — Timisoara land (Bucharest) 258,895 128,106 258,925 105,908
Total 485,038 514,498 495,456 451,096

The Group management analyze yearly, on balance sheet date, the market conditions at those points in time
to decide the best use of the land, namely if it will be used to construct to sell or to construct to rent.

Considering the above, the Group considers that at the end of 2023 there is sufficient evidence that the future
use of the land is uncertain and thus the land should be classified as investment property and not as
inventory, in accordance with IAS 40 provision regarding “land held for a currently undetermined future use”.

Details on the legal matters related to lands are presented in Note 26.

Valuation processes

The Company’s investment properties were valued at 31 December 2021 by independent professionals
Colliers Valuation and Advisory SRL, external, independent evaluators, authorized by ANEVAR, having
experience regarding the location and nature of the properties evaluated.

For all investment properties, their current use equates to the highest and best use. Below there is
description of the valuation technique used in determination of the fair value of investment property.

Fair value hierarchy
Based on the inputs to the valuation technique, the fair value measurement for investment property has been
categorised as Level 3 fair value at 31 December 2021. The classification is considered appropriate given
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8. INVESTMENT PROPERTY (continued)
the extent of adjustments which are applied to observed data for comparable land and building valuations.
These adjustments are based on location and condition and are not directly observable. There were na
transfers from levels 1 and 2 o level 3 during the year.

Valuation techniques

Fair values are determined applying the comparison method. The evaluation model is based on a price per
square meter of land, obtained from observable data of existing price offers on the market. The estimate
established by the independent expert was diminished by the management in order to take into account the
legal situation of the various assets.

The table below presents a summary of the most significant assets and key assumptions used:

Main parameters at
December 2021

31 Main parameters at 31

Asset December 2020

Greenfield Baneasa land

Price offer per square meter
for land used as comparable:
from 250 EUR / sqm to 450
EUR/ sgm

Observable offer price
adjustments to reflect
transaction prices, location
and condition: from -47%
discount to + 18% premium

Price offer per square meter
for land used as comparable:
from 170 EUR / sqm to 300
EUR / sgm

Observable offer price
adjustments 10 reflect
transaction prices, location
and condition: from -30%
discount to + 40% premium

Barbu Vacarescu land

Price offer per square meter
for land used as comparable:
from 814 EUR/sqm to 2,348
EUR/sgm

Observable offer price
adjustments to reflect
transaction prices, location
and condition: discount from -
40% to +55% premium

Price offer per square meter
for land used as comparable:
from 1,327 EUR/sgmto 2,600
EUR/sgm

Observable offer price
adjustments to reflect
transaction prices, location
and condition: discount from -
5% to -50%

Additionally, an additional
discount rate of 4% was
applied for a period of 2 years
to consider the current
aspects of the disputes

Blvd Ghencea- Timisoara land

Price offer per square meter
for land used as comparable:
from 90 EUR/sgm to 150
EUR/sqm

Observable offer price
adjustments to reflect
transaction prices, location
and condition: discount of -
25%

Price offer per square meter
for land used as comparable:
from 100 EUR/sqm to 150
EUR/sgm

Ohservable offer price
adjustments to reflect
transaction prices, location
and condition: discount from -
3% to -30%

The carrying value as at 31 December 2021 of the land plots pledged is of 156,709 thousand RON (31
December 2020: 153,133 thousand RON),
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9. INVESTMENTS MEASURED USING THE EQUITY METHOD

At December 31, 2020, the Group registered the ownership interests in Star Residence SA in amount of 2,158
thousand RON using the equity method.

Star Residence SA is a private company established on October 7, 2020 and is 100% owned by the parent,
whose main object of activity is real estate development, On December 23, 2020, 77.62% of the shares of
Star Residence SA were transferred to privaie investors (see Note 28). Star Residence is listed on the
secondary market of the Bucharest Stock Exchange. The table below presents the financial information of
the Group as regards its investment in Star Residence,

December 31, 2020

Cost of investment 2.158
Group share in operating result -
Investment value adjustment -
Carrying amount of investment 2.158

The financial information included in the separate financial statements of Star Residence are presented
below:

31 December

2020
Non-current assets 9,620
Current assets 2,065
Non-current liabilities -
Current liabilities {1,928)
Net assets (100%) 9,757
Group’s share in net assets (22.38%) 2,184

On October 2021, Impact SA sold all the shares owned at Star Residence SA. Details of transaction:

- Number of sold shares: 10,742,547

- Sale price: 0.20 RON/share

- Value collected for sale: 2,202,222 RON
- Transaction profit: 53,713 RON
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10. INVENTORIES

31 December 31 December

2021 2020
Finished goods and goods for resale 212,146 205,981
Residential developments:

- land 143,075 130,470

- Development and construction costs 183,702 98,290

538,923 434,741

Inventories are represented by:

31 December 2021 31 December 2020
Greenfield residential project 193.011 110.656
Luxuria residential project 219,239 255,255
Constanta land and project 60,834 31.591
Iasi land and project 42,501 18.983
Cther inventory 16.048 18.256
531.633 434,741,

Lands with a carrying amount of 143,075 thousand RON at December 31, 2021 (2020: 130,470 thousand
RON) consist of land owned by the Group for the development of new residential properties and
infrastructure, mainly in Bucharest, as well as land the Group intends to sell directly.

The real estate properties finished with a carrying amount of 212,146 thousand RON at December 31, 2021
(2020: 205,978 thousand RON) refer entirely to apartments held for sale by the Group.

The carrying value as at December 31, 2021 of the inventories pledged is of RON 102,492 thousand RON
(see Note 15).

The Boreal Plus project in Constanta is financed by CEC Bank, therefore the interest on the loan was
capitalized in the construction value of the stock. The value of the capitalized interest in 2021 is 167
thousand RON.

Part of the Greenfield project {construction of the Panoramic ensemble) is funded by First Bank. The interest
capitalized during 2021 in the value of the projects is 352 thousand RON.

As per IAS 23 — Borrowing costs, the borrowing costs of general loans were capitalised in the value of eligible
assets using the weighted average interest rate. The value of the borrowing cost capitalised is 4,266
thousand RON.

Further details on the company's loans are set out in Note 16.
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CT

11. TRADE AND OTHER RECEIVABLES
Current Non-current

31 December 31 December 31 December 31 December

2021 2020 2021 2020
Trade receivables 8,078 8,417 - -
Sundry debtors 2,540 1,038 - -
Prepaid expenses 5,143 5,106
Receivables from State 8,509 6,395 - -
Advance payments to services
suppliers 11,865 5,618 - -
36,135 26,574 - -

An allowance has been made for estimated irrecoverable amounts from trade receivables of 2,151 thousand
RON (2020: 2,627 thousand RON).

Reconciliation of the provision for uncollected receivable:

Balance at 01.01.2021 1,031
Reversal of provision (receivables) (3,028)
Constitute new provision 1,908
Balance at 31.12.2021 2,151

On December 31, 2021 the Group did not register trade receivables and other pledged receivables.

12, CASH AND CASH EQUIVALENTS

31 December 31 December

2021 2020

Current accounts 42,027 59,005
Petty cash 10 11
Cash advances - 6
42,037 59,022

Current accounts are held with Romanian commercial banks. Out of the total balance of cash, 553 thousand
RON (31 December 2020: 331 thousand RON) is restricted cash. The restricted cash is subject to commercial
or legal restrictions (cash collaterat for letters of guarantee, cash collateral for the payment of uncollected
dividends, etc.)

13. SHARE CAPITAL

31 December 2021 31 December 2020

Faid Share capital 393,750 265,000
Adjustments of the share capital (hyperinflation) 7,464 7,464
401,214 272,464
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13. SHARE CAPITAL (continued)
The shareholding structure at the end of each reported period was as follows:

31 December 2021 31 December 2020

% %
Gheorghe Taciu 59.97% 59.41%
Andrici Adrian 15.98% 15.98%
Swiss Capital 12.45% 12.53%
Other shareholders 11.60% 12.08%
100% 100%

All shares are ordinary and have equal ranking related o the Group’s residual assets. The nominal value of
one share is 0.25 RON. The holders of ordinary shares have the right to receive dividends, as these are
declared at certain moments in time, and have the right to one vote per 1 share during the meetings of the
Group.

The final beneficial owner of the Group is Gheorghe laciu, owning 59.97% of the shares through direct
participation (there is no indirect participation).

During 2021, the following changes in share capital took place:

- reduction of the share capital from 265,000,000 RON, with the amount of 2,500,000 RON, by
reducing the number of shares, from 265,000,000 shares to 262,500,000 shares, as a result of the
cancellation of a number of 2,500,000 own shares, acquired by the Company, according to the EGMS
decision of 19.02.2021.

- the increase of the share capital of the Company, from 262,500,000 RON, with the amount of
131,250,000 RON, by incorporating the capital premiums in the amount of 69,487,043 RON and the
result carried forward from 2020, in the amount of 61,762,957 RON. The capital increase will he
achieved by issuing 133,250,000 new shares and allocating them to existing sharehalders on the
registration date, in proportion to: 1 {one) new share issued for every 2 (two) shares held, according
to the EGMS decision of dated 21.04.2021. The share capital of Impact Developer & Contractor is
393,750,000 RON, being fully subscribed and paid.

- the operation of dividing {splitting} the nominal value of the Company’s shares, in a 1: 4 division ratio,
respectively dividing the nominal value of the share from 1 RON / share to 0.25 RON / share. The
share capital is divided info 1,575,000,000 shares, ordinary, registered, dematerialized.

Dividends

During the financial year ended on December 31, 2021, the Company has not declared dividends to its
shareholders related to the financial year 2020.

Puring the financial year ended 31 December 2020, the Group declared and paid dividends to iis
shareholders in total amount of 10,448 thousand RON,
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14. OWN SHARES

31 December 2021 31 December 2020
Balance at 1 January 2,675 7,771
Purchase of own shares 1,365 9,610
Own shares cancelled during the year (2,500) (12,492)
Share-based payments (699) (2,214)
Balance at 31 December 841 2,675

At the AGM dated 28.04.2020, the buy back of a maximum number of 10,000,000 {(ten million) shares, fora
maximum period of 18 months from the date the resolution is published the Romanian Official Gazette,
representing a maximum of 0,63 % of the subscribed and paid in share capital on the date of the resolution,

Atthe AGM dated 21.04.2021%, the buy back of a maximum number of 30,000,000 {thirty million) shares, for
a maximum period of 18 months from the date the resolution is published the Romanian Official Gazette,
representing a maximum of 1,90 % of the subscribed and paid in share capital on the date of the resolution.

The own shares reserve represents the cost of shares in IMPACT purchased in the market, to satisfy options
and conditional share awards under the Company’s share option plans.

As at 31 December 2021 the Company has in balance 1,370,920 thousand own shares, with an accounting
value of RON 841 thousand (2020: RON 2,675 thousand). During 2021, the Company granted 2,572
thousand shares to employees and BoD members

15. LOANS AND BORROWINGS

This note discloses information related to the contractual terms of the interest-bearing loans and borrowings
of the Group, valued at amortised cost, Information related to the Group’s exposure to interest rate risk,
foreign currency risk and liquidity risk is included in Note 23.

31 December 2021 31 December 2020

Non-current liabilities

Secured bank loans 117,555 19,060

Issued bonds 32,566 148,397
150,121 167,457

Current liabilities

Issued bonds 119,695 -

Short-term borrowings 67,217 88,379
186,912 88,379
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15. LOANS AND BORROWINGS (continued)
Terms and repayment schedules of loans and borrowings are as follows:

Amount of the Balance at Balanceat

facility, in 21 31
original December December

Lender Currency Maturity currency 2021%* 2020%*
Credit Value Investments EUR 11.01.2022 12,000 59,837 58.226
Bonds listed on Bucharest
Stock Exchange SA EUR 19.12.2022 12,525 59,858 58.123
Private placement bonds EUR 24.12.2026 6,581 32,566 32,048
Total bonds 152,261 148.397
Unicredit EUR 31.08.2021 37,037 - 86.164
Libra Internet Bank RON 17.06.2021 19,700 - 19,457
First Bank EUR 05.08.2023 5,921 24,375 -
First Bank RON 05.08.2023 4,500 1,731 -
CEC Bank EUR 27.11.2023 9,880 17,958 -
CEC Bank RON 27.01.2023 3,500 1,633 -
Garanti BBVA EUR 15.06.2024 4,250 21,030 -
Libra Internet Bank EUR 26.07.2024 12,562 46,615 -
Libra internet Bank EUR 22.09.2024 8,676 41,787 -
Libra internet Bank EUR 05.10.2024 4,000 13,470 -
OTP Bank EUR 13.12.2024 5,000 14,312 -
Total hank loans 182,911 105,621
Interest

1,861 1,818
Total

337,033 255,836

The interest rate at which the company borrows is between 5.3% and 7.05% for loans in RON, between 3%
and 5% for loans in EUR and between 5.75% and 6.40% for bonds issued.

Bonds Loans Taotal
Balance at January 1, 2021 148,396 107,439 256,836
Draws - 197,269 197,269
Paymenis (957) (117,241} {118,098)
FX differences 4,821 2,795 7,616
Balance at December 31, 2021 152,261 184,772 337.033

On July 10th, 2017, the Company offered 120 A series-bearer bonds for subscription, each with a face value
of EUR 100 thousand and a total face value of EUR 12,000 thousand issued in physical form, o two funds of
investments managed by Credit Value Investments Sp. z o, (CVI), who accepted the Offer on the same date.
The bonds were initially offered at a price of EUR 98,400 per Bond (or EUR 11,808 thousand per Bond total).
The bonds were issued on 11th of July 2017 and are due on the date on which they are 54 months from the
date of the issue, provided that 42 months after the issue date, the Company will repurchase 50% of the
nominal value of the Bonds. Bonds are interest-bearing at a fixed rate of 6.00% per annum, payable twice a
year, On 1 February 2021, the Group signed an agreement to extend the maturity for the amount of EUR
6,000 thousand until the maturity of the bonds, i.e. January 2022, The bonds were fully paid on January 11,
2022.
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The bonds are mainly secured by a first-rate mortgage covering the obligations arising from the Bonds up to
the guaranteed maximurm amount of EUR 18,000 thousand (eighteen million) on seven plots of land with a
total area of 154,308 sqm located in Bucharest, 1st District, Romania, which are the exclusive property of
the Company, as well as their accessories. The Cornpany has an earty redemption option for the Bonds, which
can be exercised from the second interest payment date, provided that the minimum redeemed amount is at
least EUR 1,000 thousand.

Bucharest Stock Exchange S.A. approved the application for admission to trading on the regulated market
administered by the Bucharest Stock Exchange S.A. of the bonds issued by the Company, unsecured at a
fixed annual interest rate of 5,75% denominated in EUR, with a maturity of 5 years and a total nominal value
of EUR 12,525 thousand.

The bonds were issued following the offer addressed to the Eligible Investors, as defined in the prospectus
dated November 28, 2017 approved by the FSA by approval decision no. 1710 of November 28, 2017,
amended by the amendment of December 8, 2017 approved by the FSA by approval decision no. 1766 of
December 8, 2017 and by the amendment of December 13 approved by the FSA by approval decision no.
1816 of December 13, 2017.

In December 2020, the parent conducted a new issuance of Private Placement bonds worth EUR 6,580
thousand at a fixed interest rate of 6.4% p.a., due twice a year. The bonds were issued by the parent dated
24 December 2020, have a maturity of 6 years and were listed on the BSE regulated market in May 2021.

In February 2021, the Company contracted two loans denominated in EUR and RON from First Bank S.A., in
order to develop the Panoramic project in the Greenfield Baneasa Residence residential complex in
Bucharest. The first credit facility is woarth 5,921 thousand EURO and represents investment credit with
maturity of 30 months from the granting, and the second facility in the amount of RON 4,500 th represents
VAT financing with a maturity of 30 months from the moment of granting,

In May 2021, the Company contracted two loans denominated in EUR and RON from CEC Bank SA., In order
to develop the Boreal Plus project in Constanta. The first credit facility is worth 9,880 thousand EURO and
represents an investment loan with a maturity of 30 months from the granting, and the second facility in the
amount of RON 3,500 thousand represents VAT financing with a maturity of 20 months from the granting
time.

In November 2021, the company contracted a loan denominated in EUR from Garanti Bank for the general
financing of projects (working capital). The approved value of the loan is EUR 4,250 thousand, maturing

within 30 months of granting.

All the covenants provided in the long-term bank loan agreements have been met at December 315 2020
and December 31%, 2021,

16. TRADE AND OTHER PAYABLES
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31 December 2021 31 December 2020
Non-current liahilities
Guarantees 5,514 508
Lease payables 1,401 1,401
6,915 1,909
Current liabilities
Trade payables 25,062 6,956
Customer deposits 37,307 18,262
Divides payable 187 200
Other payables 11,287 7,932
73,832 33,350
80,747 35,259

Information related to the Group’s exposure to exchange rate risk and liquidity risk related to trade and other

liabilities is included in Note 23,

Lease liabilities

The Group concluded leases for office space, equipment rentals and for car access transit necessary within
its activity. Leases have a duration between 1 and 3 years. All leases have fixed rates.

The market value of the debts related to the leases approximates their book value presented in the table

above.

17. PROVISIONS FOR RISKS AND CHARGES

Provisions for Other
litigation provisions Total
Balance at 1 January 2021 271 396 667
Provisions made during the year - 890 890
Provisions used during the year - (269) (269)
Balance at 31 December 2021 271 1,017 1,288

The provisions amounting to 1,288 thousand RON are represented by:

- 271 thousand RON provision set up for a litigation in connection with one of the houses sald in the

Boreal neighbourhood of Constanta
- 122 thousand RON provisions for unperformed holidays

- 895 thousand RON provision established for the volume of water discharged into the Otopeni city
pipeline to be invoiced when the volume measurements will be validated.

18. REVENUES
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=T

A disagdregation of the Group’s revenues is as follows:

Revenues from sales of residential properties
QOthers

2021 2020
135,826 202,122
1,759 2,275
137,585 204,397

At the date of issue of these financial statements, the Group recorded 441 pre-sales and bookings as of
December 31, 2021 with a package value of EUR 46.65 million (RON 230 million), which will be converted
into revenue as the apartments will be completed in the following periods. 183 apartments sold in 2021 (368
in 2020) and related revenues in the same period, of which 140 apartments in Luxuria Domenii Residence,
39 apartments in Greenfield Baneasa, 1 villa in Boreal Plus and 3 units previcusly developed by the Impact

Group (“"IMPACT” ).

Sales per project analysis:

2021 2020
Greenfield 27,845 105,842
Luxuria 107,981 96,280
135,826 202,122

19, GENERAL AND ADMINISTRATIVE EXPENSES
2021 2020
Consumables 473 473
Third party expenses 9,205 8,794
Staff costs 13,064 12,598
22,742 21,865

20. OTHER OPERATING EXPENSES/INCOME

2021 2020
Other operating income (2,819) (1,933)
Rent expenses 642 624
(Profit) / Loss on disposal of property, plant and equipment (100} 44)
Fines and penalties (income)/expenses 53 {(544)
Other operating expenses 11,979 4,254
Impairment of trade receivables, net (1,909} (61)
Impairment of property, plant and equipment, net 174 3,493
Impairment of inventories, net - (2,160)
8,020 3,629

21. FINANCE COST/INCOME
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2021 2020
Interest expense 2,723 6,427
Interest income (4} (239}
Foreign exchange result 3,544 4,416
Gains of disposal of subsidiaries - {4,819)
Other financial {income)/costs {2,811) (359)
3,452 5,426
22, TAXATION
(D  Amounts recognised in profit or loss
2021 2020
Deferred tax expense 13,190 9,330
Tax on profit 3,306 7,257
Total expense related to tax 16,496 16,587
(i)  Reconciliation of effective tax rate
2021 2020
Profit before taxation 95,296 91,443
Tax using the Company’s domestic
tax rate 16% (15,247) 16% {14,631)
Non-deductible expenses and
adjustmenis 3% 2,821 6% 6,530
Tax-exempt income 6% (5,393) 8% (8,127}
Recognition of tax effect of previous
year tax losses - - (359)
19% 77,477 18% (16,587)
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22. TAXATION (continued)

{iii) Cumulative temporuary differences generating deferred tax

Property, plant and
equipment
Investment property
Inventories

Trade and other
receivables

Fiscal losses which
generated deferred tax

31 December 2021 31 December 2020
Cumulative Deferred tax Cumulative Deferred tax
temporary tiabilities / temporary liabilities /
differences (assets) differences {assets)
(1,394) (223) (2,417) (387)
448,939 71,830 365,207 58,433
(14,644) (2,343) (8,054) (1,289)
{4,838) (774) (5,005) (801)
428,063 68,490 349,721 55,956
428,063 68,490 345,630 55,300
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23. FINANCIAL INSTRUMENTS — FAIR VALUES AND RISK MANAGEMENT
Financial risk management

The Group is exposed to the following risks arising from financial instruments:

. credit risk
. liquidity risk
. market risk

Risk management framework

The Group’s policies regarding the risk management are defined to ensure identification and analysis of the
risks the Group is dealing with, setting limits and adequate controls, as well as risk monitoring and
compliance with the set limits. The policies and system meant to manage risks are regularly reviewed to
reflect the changes occurred in the market conditions and Group's eperations. The Group, through its
standards and procedures for coaching and managing, aims to develop an orderly and constructive control
environment, where all and each emplayee understand his/her role and duties.

(a) CreditRisk

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails
to meet its contractual obligations and arises mainly from the Group's trade receivables and financial assets.

The net carrying value of the financial assets represent the maximum exposure to credit risk. The maximum
exposure to the credit risk at reporting date was:

Note 31 December 2021 31 December 2020

Trade and other receivables 10 36,135 26,574
Cash and cash equivalents 11 42,037 59,022
78,172 85,596

Trade and other receivables

The Company’s exposure to credit risk is mainly influenced by the individual characteristics of each customer.
All these considered, the management considers the demographic characteristics of the customer database,
including the collection risk specific to the sector and to the country in which the customer activates, bearing
in mind that all these factors influence the credit risk.

In order to monitor customer credit risk, the Company monitors monthly payment delays and takes the steps
deemed necessary on a case-by-case basis.

The Company establishes an impairment adjustment that represents its estimate of losses from irade
receivables, other receivables. (see Note 11)

This is a free translation from the original Remanian version.
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CT

23. FINANCIAL INSTRUMENTS - FAIR VALUES AND RISK MANAGEMENT (continued)
(a) Credit Risk (continued)

The maximum exposure to credit risk related to trade and other receivables as at reporting date based on
geographical region was:

31 December 31 Decembher
2021 2020
Romania 36,135 26,574
36,135 26,574
Impairment losses
The receivables’ ageing at reporting date was:
31 December 2021 31 December 2020
Gross Impairment Net Gross Impairment Net
Not yet due 22,857 - 22,857 19,516 . 19,516
Past due 1-30 days 4,210 - 4,210 210 - 210
Past due 31-90 days 3,653 - 3,653 2,803 - 2,803
Past due 91-120
days 4,855 - 4,855 3,832 - 3,832
Past dug 121-365
days 1,221 (661) 560 221 (93) 128
Past due more than 1
year 2,621 (2,621) - 2,621 (2,535) 86
39,417 (3,282) 36,135 29,202 {2,628) 26,574

Impairment losses at 31 December 2021 are related to a number of customers who provided indications
that it is not expected that they will be able to pay amounts owed, mainly due to economic conditions,

The Group considers that the amounts for which no impairment losses were recognized, despite they are
past due more than 30 days shall be collected, based on the prior payment behaviour and following an
analysis of the credit rating of those customers.

Cash and cash equivalents

At 31 December 2021, the Group held cash and cash equivalents in amount of 42,037 thousand RON (31
December 2020: 59,022), representing the maximum exposure to credit risk arising from these assets. The
cash and cash equivalents are held at banks and financial institutions in Romania.

{a) Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulties in meeting the obligations asscciated
with its financial liabilities that are settled by delivering cash or another financial asset, The Group’s
approach to manage liquidity is to ensure, as far as possible, that it will have sufficient liquidity to meet its
liabilities when they are due, under both normal and stressed conditions, without incurring unacceptable
losses or risking damage to the Group's obligations.

This is a free translation from the original Remanian version.
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23. FINANCIAL INSTRUMENTS — FAIR VALUES AND RISK MANAGEMENT (continued)

CT

The following table illustrates the remaining contractual maturities of financial liabilities at the end of the
reporting period, including estimated interest payments and excluding any impact of netting agreemenis:

between More
Carrying Less than 1and 2 between 2 thanb
value Total 1 year years and 5 years years
31 December 2021
Loans and
borrowings 337,033 337,033 186,911 96,526 53,596 -
Trade and other
payables 80,747 80,747 73,833 6,914 - -
417,780 417,780 260,744 103,440 53,596 -
Future estimated
interest 19,620 19,620 8,852 4,077 6,692 -
Total 437,400 437,400 269,596 107,517 60,288 -
between More
Carrying Less than 1and2 between 2 than 5
value Total 1 year years and 5 years years
31 December 2020
Loans and
borrowings 255,836 255,836 88,379 116,349 19,060 32,048
Trade and other
payables 35,333 35,333 33,424 1,909 - -
291,169 291,169 121,803 118,258 19,060 32,048
Future estimated
interest 21,802 21,802 8,916 4,916 6,152 1,818
Total 312,897 312,897 130,645 123,174 25,212 33,866
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23. FINANCIAL INSTRUMENTS - FAIR VALUES AND RISK MANAGEMENT (continued)
(b) Market risk

The Group’s activities expose it to the financial risks of changes in both foreign currency exchange rates and
interest rates. The Group aims to manage the exposure to these risks using fixed or variable rate borrowings,
foreign currency borrowings and derivative financial instruments.

Currency risk

The Group is exposed to currency risk to the extent that sales, purchases and borrowings are denominated
in different currencies than the Group’s functional currency (Romanian Leu), foremost euro.

The summary quantitative data about the Group’s exposure to the currency risk reported to the management
if the Group based on the policy for managing the risk is as follows:

31 December 2021

Monetary assets

Trade and other receivables -

Cash and cash equivalents 42,037
42,037

31 December 2021

Monetary liabilities
Loans and borrowings 337,033
Trade and other payables -

337,033
Net exposure (294,996)
in thousand RON
31 December 2020
Monetary assets
Trade and other receivables -
Cash and cash equivalents 53,664
53,664
31 December 2020
Monetary liahilities
Loans and borrowings
Trade and other payables 255,439
(204,795)

Net exposure

The Group did not conclude any hedging engagements related to the obligations denominated in foreign
currencies or to the exposure to the interest rate risk.

This is a free translation from the original Romanian version.
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23. FINANCIAL INSTRUMENTS ~ FAIR VALUES AND RISK MANAGEMENT {continued)
{c} Market risk (continued)
Currency risk (continued)

The main exchange rates used during the year were:

31 December Average for 31 Becember Average for
2021 2021 2020 2020
EUR 1 41,9481 4.9204 4.8694 4.8371

Sensitivity analysis

A strengthening / (weakening) of the Leu by 10% against the following foreign currencies as at 31 December
2021 and 31 December 2020 would have increased the profits by the amounts indicated below. This analysis
was realised based on the variations of the exchange rates considered reasonably possible by the Group at
the end of the period. This analysis assumes that all other variables, in particular interest rates, remain
constant and ignores any impact of forecasted sales and purchases.

31 December 2021 34 December 2020
Carrying Carrying
value Weakening  Strengthening value Weakening Strengthening

Monetary
assets
and
liabilities
EUR (294,9986) (29,499) 29,499 (201,795) (20,179) 20,179

This is a free translation frorn the original Romanian version.
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23. FINANCIAL INSTRUMENTS - FAIR VALUES AND RISK MANAGEMENT (continued)

As at reporting date, the interest rate profile of the Group’s interest-bearing financial instruments, reported

to the Group’s management was as follows:
Carrying value

31 December 2021 31 December 2020
Fixed rate instruments
Financial assets - -
Financial liabilities 154,378 150,215
{154,378) (150,215}
Variable rate instruments
Financial liabilities {182,655) (105,621)
{182,655} (105,621)

Fair value sensitivity analysis for fixed rate instruments

The Group does not account for any fixed rate financial assets or financial liahilities at fair value through profit
or loss, and the Company does not designate derivatives (interest rate swaps) as hedging instruments under
a fair value hedge accounting madel. Therefore, a change in interest rates at the reporting date would not
affect profit or loss.

Cash flow sensitivity analysis for variable rate instruments
A possible change of 100 basis points at the reporting date would have increased or decreased equity and

profit or loss by 1,826 (2020 1,056). This analysis assumes that all other variables, in particular foreign
currency exchange rates, remain unchanged.

Profit / (Loss)
31 December 2021 100 bp increase 100 bp decrease
Variable rate instruments (1,856) 1,856
Profit / (Loss)
31 December 2020 100 bp increase 100 bp decrease
Variable rate instruments (1,056) 1,056

24, SHARE-BASED PAYMENTS

In December 2021 the Group granted 2,572 thousand shares to the employees and members of the Board
of Directors, evaluated and registered in the profit and loss account on the granting date in amount of 2,214
thousand RGN (RON 1.88 / share). The average cost incurred by the parent with buying such shares in 4,675
(RON 1.39/share).

In August 2021, the Group's management decided to implement the Stock Option Plan scheme for 2021-
2022, in order to reward, maintain and motivate the employees and members of the Company's
management, respectively the members of the Board of Directors and the Company's directors.

This is a free translation from the original Romanian version.
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The total number of shares granted to eligible persons referring to this Plan is a maximum of 3,060,000
registered shares (“reserved shares”).

25. CAPITAL COMMITMENTS

As at 31 December 2021, the Group has no capital commitments contracted.

26. CONTINGENCIES

As of the date of these Conselidated Financial Statements, the Group was involved in several ongoing
lawsuits, both as plaintiff and defendant.

The management of the Group regularly assess the status of all ongoing litigation and fotlowing a consultation
with the Board of Administration decides upon the necessity of recognizing provisions related to the amounts
involved or their disclosure in the Consolidated Financial Statements.

Considering the information available, the management of the Group considers that there are no significant
ongoing litigations, except the ones detailed below.

a) Cluj City Council - Cluj Municipality (hereinafter “CCC”)

The Company and one of its affiliates (Clearline Development and Management SRL) (“Project Company”)
are parties in two cases against the Cluj City Council ("CCC"). The disputes ariginated from a contractual
relationship from 2007, when the company entered into an investment contract with CCC, whereby CCC and
the Company would develop a residential project and the CCC would contribute the land (“Lomb Project)”.
The Company and the Project Company request reimbursement of amounts arising from investments in
respect of the Lomb project to which CCC has not confributed with the land, thus the Company being unable
ta finalize the project and being unable to obtain any revenues from it.

The case number 79/1285/2012 has been registered to the Cluj Commercial Court, in which the Company
has requested the dissolution of the framework-contract no. 55423/04.07.2007 concluded between CCC
and the Company. In addition, the Company requested the court to compel the CCC to pay compensation in
amount of 4,630,914.13 thousand RON plus related interest, computed from the date of the damage up to
the date of collection of the amounts.

In 2020, on December 23, 2020, the Cluj Tribunal ruled the following decision in File 79/1285/2012: rejects,
as ungrounded, the said application filed by the Company, The Company filed appeal, which will be settled
by the Cluj Court of Appeal. At this time, the Company cannot estimate the duration of the trial until it obtains
a final decision,

The next court hearing is scheduled for 29 March 2022, date by which the accounting expertise report must
be submitted.

Case 1032/1259/2012 has been registered to the Arges Commercial Court, in which the Project Company
has requested to CCC payment of compensation provisionally estimated to RON 17,053,000 plus related
interest, computed from the date of the damage up to the date of the registration of the claim, provisionally
estimated at RON 500,000. In this file, until the date of this report, no court decision was issued, the parties
are administering evidence, including technical and accounting expertise, which were succeeded by
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26. CONTINGENCIES {continued)

objections and various requests for completion by the litigating parties. Based on the first expertise prepared,
both the Company and its subsidiary have recognized impairment losses to the respective inventories down
to the values determined by the expertise already performed, without recognizing any contingent liabilities.

The litigation initiated by Clearline, by which it requested the recovery of the amount of approx. RON 17
million is registered with Arges Tribunal, in the first procedural phase, in the stage of administration of
evidence.

The next term in this case is 17 March 2022. Clearline has filed a claim for an increase of the amount of the
subject of the lawsuit to the amount of RON 24,532,741.65 (VAT included) as damage caused to Clearline
{Lomb) by defendant resulting from the execution of the “Dealul Lomb District” project, to which is added the
penalizing legal interest calculated until 01.04.2021 in a total amount of RON 13,862,967.16. The increased
amount resulted from the administration of the sample with accounting expertise.

b) Barbu Vacarescu

In 2014, the Company acquired 1/3 of the title of ownership on 5 plots of land with a total area of 78,970
sqm, located in Barbu Vacarescu, Bucharest. The other 2/3 of the title on the lots were acquired by Cefin Real
Estate Development BV {"'Cefin").
In 2017, the IMPACT D&C initiated a lawsuit against Cefin Real Estate Development BV S.R.L. ("Cefin")
requesting the cessation of the joint ownership {judicial division)
On 30 September 2021, the District 2 Court of Bucharest pronounced Decision no. 9923, by which it ordered
the following:
a} Assignment to IMPACT D&C of a land area of 25,424 sqm - the lot from the North;
b} Assignment to Cefin of a land area of 50,848 sqm - the central lot and the South lot:
¢} Obligation of IMPACT D&C to pay to Cefina sum in the amount of EUR 1,418,540.64, within 6 manths
from the date of finality of the decision;
d) OCbligation of Cefin to pay to IMPACT D&C the amount of RON 3,708,054.53, as court costs (2/3 of
the stamp duty and attorney's fees).

Cefin appealed against the Sentence no. 9923 pronounced on 30.09.2021 by the District 2 Court, The first
term in the appeal has not been established. Cefin criticizes the solution of the first instance, as he would
have ordered the exit from the indivision, without first ordering the approval of the expertise report in the
topography specialty by the competent cadaster and real estate advertising office and does not request the
change of the Sentence.

Please refer Note 8 for additional information about the project.

c) Ghencea

In 2018, the Company filed a legal action against the Romanian State and Bucharest City Hall in order to
reconfirm its ownership rights over the land located in the Municipality of Bucharest Prelungirea Ghencea no.
402-412, sector 6 ("the Land™), as identified in cadastral documentation no. 6515/2/6/1, which formed the
basis of the registration in Land Book no. 59472, opened with the Cadastre and Real Estate Publicity office
in Sector 6.
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The Company considered that it is necessary to file such an action in order to consoclidate its title over the
l.and in the context in which the title of the original owner, respectively Title no. 68,401 issued by the Ilfov
County Commission for the Establishment of the Property Right over Lands on February 5, 2004 in favour of
the Pasteur S.A. Institute, was annulled by the Bucharest Sector 6 District Court.

The legal action is the subject of File no. 5737/3/2018 registered with the Bucharest Tribunal.

During 2020, the Romanian State and the Bucharest City Hall filed an appeal against Ruling no. 2651 of
22.11.2019 of the Bucharest Tribunal. The appeal was seitled by the Bucharest Court of Appeal, which by
Decision no. 1246 of 06.10.2020, rejected the appeals as ungrounded. Consequently, ruling no. 2651 of
22.11.2019 of the Bucharest Tribunal remained grounded and tegal.

Decision No. 2651 dated 22.11.2019 issued by Bucharest Court of Appeal was communicated to IMPACT

D&C on 04.20.2021.
The Romanian state appealed. The appeal will be resalved by the ICCT.

No significant changes in the carrying value of assets are expected to result from the outcome of this case,
Please refer Note 9 for additional information about the project.

d) Greenfield

In the file No. 5856/3/2021 registered with the Bucharest Tribunal, Administrative and Fiscal Litigation
Section, IMPACT D&C was subpoenaed as Defendant.

The file was initiated by the Asociatia Locuitorilor Cartier Greentield and has as its object the suspension and
annulment of the administrative act HCGMB 705 / 18.12,2019 approving the Aleea Teisani Zonal Urban Plan
- Black Forest Road no. 56-64, suspension and annutment of Building Permits no. 434/35/ P/ 2020 and no.
435/36/ P/ 2020, annulment of preliminary approvals, cancellation of works. The application for legal action

was initially filed against the Municipality of Bucharest, CGMB, the Mayor of Sector 1 Bucharest, the
Bucharest Environmental Protection Agency and IMPACT D&C.

The dispute is now closed.

27. RELATED PARTIES

Transactions with key management personnel

Remuneration of key management personnel comprises salaries and related contributions (social and
medical contributions, unemployment contributions and other similar contributions). The Group’s
management is employed contractual based. The remuneration of the directors and board of directors for
the year ended 31 December 2021 is presented in Remuneration Report, along with financial statements.

Transactions with shareholders

In the financial year ended December 31, 2021, the Group did not declare and pay dividends to its
shareholders

The Group registered sales of apartments to shareholders in amount of 2,257,
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28. SALE OF A SUBSIDIARY

On October 7, 2020, the Group established a subsidiary, Star Residence SRL, whose main object of activity
is real estate development. The share capital of the subsidiary was constituted by the in-kind contribution of
investment properties in the patrimony of the Company. The investment properties contributed consisted of
14 apartments and 26 parking spaces with an accounting value of 4,791 thousand RON. In order to constitute
the share capital of the newly established company, the valuation company Colliers established the fair value
of the contribution at the value of 9,610thousand RON, resulting in a gain of 4,819 thousand RON from the
increase of the fair value.

On December 23, 2020, the Group sold 77.62% of the shares held in Star Residence to a third party for a
price of 8,123 thousand RON.

The result of the period for Star Residence for 2020 is presented below:

2020
Income 204
Expenses (61}
Result of the period 143

The profit from the subsidiary sold, in amount of 143 thousand RON is fully attributable to the Group’s
shareholders.

The effect of the sale of subsidiary Star Residence on the group’s financial position as of 31 December 2020
(2021.: not applicable) is presented below:

Investment property 5,244
Intangible assets 81
Trade and other receivables 1,792
Cash and cash equivalents {(273)
Borrowings 1,818
Trade and other payables 110
Net assets 5,462
Cash consideration 8,123

Gains on sale of subsidiary

Cash consideration 8,123
Investments accounted for under the equity

method 2,158
Net asset written off {5,462)
Gains on sale of subsidiary 4,819

Investments accounted for under the equity

method 8,123
Net asset written off (273)
Net cash flows from sale of subsidiary 7,850

In October 2021, the Group sold all the shares held at Star Residence SA. At 31th of December, 2021 the
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Group no longer holds share in Star Residence.
29. EARNINGS FER SHARE

Considering the change in number of shares as disclosed in note 13, in line with the provisions of IAS33,
the Company restated also the comparable EPS for 2020, as the weighted average number of shares for
2020 needed to consider the operations recorded during 2021.

2021 2020
Profit far the periad 78,800 74,856
Average weighted number of ordinary shares for the peried (thousand
um) (resated for 2020)
1,543,295 1,580,752
Basic earnings per share (RON/share) 0,05 0,05

30. SUBSEQUENT EVENTS

The Group's management presents the following subsequent events from December 31, 2021 to the date of
approval of these consolidated financial statements that do not require adjustment:

a) Payment of CVI bonds - in January 2022, the Company paid the bond loan granted by Credit Value
Investment, amounting to EUR 12,000 thousand, with an interest rate of 6%.

b) Capital increase by private placement. Following the increase of the share capital through private
placement, completed on 21.01.2022, the Board of Directors, meeting on 25.01.2022, announced the
following: 84,231,295 new shares were subscribed, in the total amount of 58,961,906, 50 RON.

Therefore, the share capital of the Company is increased from 393,750,000 RON to 414,807,823.75 RON,
the new total number of shares being 1,659,231,295.

¢) The dispute with the Greenfield Association - the ruling of the courtin file no. 5856/3/2021, pending before
the Bucharest Tribunal, Section If of the Administrative and Fiscal Litigation, in which the Company has the
quality of Defendant, the plaintiff being the ASSOCIATION OF CARTIER GREENFIELD RESIDENTS.

The object of the file is the suspension and cancellation of the administrative act HCGMB 705 / 08.22.2019
approving the Zonal Urban Plan Aleea Teisani- Drumul Padurea Neagrd no. 56-64, suspension and
cancellation of Building Permits no. 434/35 / P { 2020 and no. 435/36 / P/ 2020, cancellation of preliminary
approvals, cancellation of works.

Zonal Urban Plan Aleea Teisani- Padurea Neagrd Road no. 56-64 provides for the regulation of an area of
about 28 ha. from the Greenfield neighborhood with the residential area comprising 49 buildings with height
regime GF + 10F, a building with height regime GF + 9F, a building with height regime GF + 8F and a building
with height regime GF + 6F, areas destined functions related to housing, namely school, kindergarten, public
transport terminal, shopping center, office building, multi-storey buildings for car parking, areas of
community interest, church, public parks, as well as urban works to connect the area to public utilities,
widening circulation arteries and the construction of new ones.

The Bucharest Tribunal proneunced Decision 568 on February 4, 2022: Pursuant to art. 408 of the Code of
Civil Procedure, rejects the request as a result of the plaintiff's waiver of the claimed right itself. The decision
has the right to appeal within 15 days from the communication, a request that can be submitted to the
Bucharest Tribunal,

d) In the context of the conflict between Russia and Ukraine, started on February 24, 2022, the EU, USA, UK
and other countries imposed various sanctions against Russia, including financing restrictions on certain
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Russian banks and state-owned companies as well as personal sanctions against a number of individuals.
Considering the geopolitical tensions, since February 2022, there has been an increase in financial markets
volatility and exchange rate depreciation pressure.

It is expected that these events may affect the activities in various sectors of the economy, could result in
further increases in European energy prices and increased risk of supply chain disturbances.

The Company does not have direct exposures to related parties and/or key customers or suppliers from those
countries.

The Company regards these events as non-adjusting events after the reporting period, the quantitative effect
of which cannot be estimated at the mement with a sufficient degree of confidence. The Company's
management is continuously analyzing the developmenis of this event and any possible impact of changing
micro- and macroeconomic ¢onditions on the Company's financial position and results of operations.

The consolidated financial statements have been authorized for issue by the management on 24.03.2022
and signed on its behalf by:

C oM Ol s

Constanti e esanu Claudiu Bistriceanu Iuliana Mihaela Urda
Chief Exequtite Officer Chief Financial Officer President BOD
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INDEPENDENT AUDITOR'S REPORT
To the Shareholders of Impact Developer and Contractor SA

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Impact Developer and Contractor
SA (the Company) and its subsidiaries (together referred to as “the Group") with official head
office in Romania, Bucharest, 1st District, 172-176 Bucharest-Ploiesti Road, Building A, 1st
floor, Willbrook Platinum Business & Convention Center, identified by sole fiscal registration
number RO1553483, which comprise the consolidated statement of financial position as at
December 31, 2021, consolidated statement of profit or loss and other comprehensive
income, consolidated statement of changes in equity and consolidated statement of cash
flows for the year then ended, and a summary of significant accounting policies and other
explanatory information.

In our opinion the accompanying consolidated financial statements give a true and fair view of
the consolidated financial position of the Group as at December 31, 2021, and of its
consolidated financial performance and its consolidated cash flows for the year then ended in
accordance with the Order of the Minister of Public Finance no. 2844/2016, approving the
accounting regulations compliant with the International Financial Reporting Standards, with
all subsequent modifications and clarifications.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs),
Regulation (EU) No. 537/2014 of the European Parliament and of the Council of 16 April
2014 (“Regulation (EU) No. 537/2014") and Law 162/2017 (,Law 162/2017"). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Consolidated Financial Statements section of our report. We are
independent of the Company in accordance with the International Code of Ethics for
Professional Accountants (including International Independence Standards) as issued by the
International Ethics Standards Board for Accountants (IESBA Code) together with the ethical
requirements that are relevant to the audit of the financial statements in Romania, including
Regulation (EU) No. 537/2014 and Law 162/2017 and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the IESBA Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

The English version of the audit report represents a translation of the original audit report issued in Romanian language
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Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the consolidated financial statements of the current period. These
matters were addressed in the context of our audit of consolidated the financial statements
as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters.

For each matter below, our description of how our audit addressed the matter is provided in
that context.

We have fulfilled the responsibilities described in the “Auditor’s responsibilities for the audit
of the consolidated financial statements” section of our report, including in relation to these
matters. Accordingly, our audit included the performance of procedures designed to respond
to our assessment of the risks of material misstatement of the consolidated financial
statements. The results of our audit procedures, including the procedures performed to
address the matters below, provide the basis for our audit opinion on the accompanying
consolidated financial statements.

Key audit matter How our audit addressed the key audit matter
Valuation of investment property (RON 571,882 thousand)
The Group holds a portfolio of investment The audit procedures performed on the
property which accounted for 47% of the valuation of investment property included
Company's total assets as of 31 December among others the following:
2021. =  We obtained a detailed understanding of
the Group's internal processes, policies
The valuation of investment property is one and methodologies used by management
of the key drivers of the Group's net asset for valuation of investment property and
value and total return. The fair values were related documentation flow; specific
assessed by the Company based on attention was given to COVID 19
valuations prepared by an independent pandemic impact to understand how this
qualified valuation specialist and required was factored and considered in the
expertise and use of significant judgements, valuation assumptions, through
estimates and assumptions, giving rise to a discussions held with management
higher risk of misstatement. independent experts and further
discussions with our internal valuation

The impact of the COVID-19 pandemic on the specialists;
current economic environment resulted in =  We agreed the fair values recorded in
increased subjectivity and required further separate financial statements to the
consideration from the audit team, including values reported by the Group's
our internal specialists. independent experts (“specialists");

=  We tested the arithmetical accuracy of
Due to the significance of investment the calculations done by the external
property as of 31 December 2021 and specialists for the main assumptions in
significant judgements, estimates and the models, by reperforming a sample of
assumptions used in the valuation, we their calculations;

The English version of the audit report represents a translation of the original audit report issued in Romanian language
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consider the valuation of investment property | = We involved our internal valuation

a key audit matter. specialists to assist us to:

o evaluate, using their knowledge of
The Group's disclosures regarding its the market, and corroborate the
accounting policy, fair value measurement market related judgements and
and related judgments, estimates and valuation inputs used by the
assumptions used for investment property specialists, for all investment
are presented in notes 4, 5 and 8 of the properties presented in the
consolidated financial statements. statement of financial position;

o assess the conformity of the
valuation methods applied with the
applicable valuation standards; and

o evaluate the competence, capability
and objectivity of the external
valuation specialists.

We further assessed the adequacy of
disclosures in relation to the investment
property valuation.

Other matters

The consolidated financial statements for the year ended 31 December 2020 were audited by
another auditor that issued an unmodified audit opinion on 17 March 2021.

Other information

The other information comprises the Consolidated Board of Directors Report as well as
Remuneration Report, but does not include the consolidated financial statements and our
auditors' report thereon. Management is responsible for the other information.

Our audit opinion on the consolidated financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to
read the other information and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.

The English version of the audit report represents a translation of the original audit report issued in Romanian language
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Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with the Order of the Minister of Public Finance

no. 2844/2016 approving the accounting regulations compliant with the International
Financial Reporting Standards, with all subsequent modifications and clarifications, and for
such internal control as management determines is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing
the Group's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Group or to cease operations, or has no realistic alternative but to do
S0.

Those charged with governance are responsible for overseeing the Group's financial reporting
process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditors’ report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

> Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

The English version of the audit report represents a translation of the original audit report issued in Romanian language
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>  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group's internal control.

> Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

»  Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group's
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors’ report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Group to cease to
continue as a going concern.

»  Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

> Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those

matters that were of most significance in the audit of the consolidated financial statements of
the current period and are therefore the key audit matters.

The English version of the audit report represents a translation of the original audit report issued in Romanian language
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Report on Other Legal and Regulatory Requirements

Reporting on Information Other than the Consolidated Financial Statements and Our
Auditors' Report Thereon

In addition to our reporting responsibilities according to ISAs described in section “Other
information”, with respect to the Consolidated Board of Directors Report and Remuneration
Report, we have read these reports and report that:

a) inthe Consolidated Board of Directors Report we have not identified information which is
not consistent, in all material respects, with the information presented in the
accompanying consolidated financial statements as at December 31, 2021;

b) the Consolidated Board of Directors Report identified above includes, in all material
respects, the required information according to the provisions of the Ministry of Public
Finance Order no. 2844/2016 approving the accounting regulations compliant with the
International Financial Reporting Standards, with all subsequent modifications and
clarifications, Annex 1 articles 15 - 19 and 26-27;

¢) based on our knowledge and understanding concerning the entity and its environment
gained during our audit of the financial statements as at December 31, 2021, we have
not identified information included in the Consolidated Board of Directors Report that
contains a material misstatement of fact.

d) the Remuneration Report identified above includes, in all material respects, the required
information according to the provisions of article 107 (1) and (2) from Law 24/2017 on
issuers of financial instruments and market operations.

Other requirements on content of auditor's report in compliance with Regulation (EU)
No. 537/2014 of the European Parliament and of the Council

Appointment and Approval of Auditor

We were appointed as auditors of the Group by the General Meeting of Shareholders on
21 April 2021 to audit the consolidated financial statements for the financial year end
December 31, 2021. Total uninterrupted engagement period has lasted for one year,
covering the financial period ended December 31, 2021.

Consistency with Additional Report to the Audit Committee

Our audit opinion on the consolidated financial statements expressed herein is consistent
with the additional report to the Audit Committee of the Company, which we issued on the
same date as the issue date of this report.

Provision of Non-audit Services

No prohibited non-audit services referred to in Article 5(1) of Requlation (EU) No. 537/2014
of the European Parliament and of the Council were provided by us to the Group and we
remain independent from the Group in conducting the audit.

The English version of the audit report represents a translation of the original audit report issued in Romanian language
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In addition to statutory audit services and services disclosed in the annual report, no other
services were provided by us to the Company, and its controlled undertakings.

Report on the compliance of the electronic format of the consolidated financial statements,
included in the annual consolidated report with the requirements of the ESEF Regulation

We have performed a reasonable assurance engagement on the compliance of the electronic
format of the consolidated financial statements of Impact Developer & Contractor SA (the
Company) and its subsidiaries (together referred to as “the Group”) for the year ended
December 31, 2021, included in the attached electronic file ,, 315700KVJODVH5IBIB27-
2021-12-31-en.zip“( identified with the key
d6600ed0a85de453deec3e6b97e32b9390a3b867h2ca0d02e7e96e9eadf2fb08) with the
requirements of the Commission Delegated Regulation (EU) 2019 /815 of 17 December 2018
supplementing Directive 2004/109/EC of the European Parliament and of the Council with
regard to regulatory technical standards on the specification of a single electronic reporting
format (the "ESEF Regulation). Our opinion is expressed only in relation to the electronic
format of the consolidated financial statements and does not extend to the other information
included in the annual consolidated report.

Description of the subject matter and the applicable criteria

The Management has prepared electronic format of consolidated financial statements of the
Group for the year ended December 31, 2021in accordance and to comply with ESEF
Regulation requirements. The requirements for the preparation of the consolidated financial
statements in ESEF format are specified in the ESEF Regulation and represent, in our opinion,
applicable criteria for us to express an opinion providing reasonable assurance.

Responsibilities of the Management and Those Charged with Governance

The Management of the Group is responsible for the compliance with the requirements of the
ESEF Regulation in the preparation of the electronic format of the consolidated financial
statements in XHTML format. Such responsibility includes the selection and application of
appropriate iXBRL tags using the taxonomy specified in the ESEF Regulation, ensuring
consistency between the human-readable layer of electronic format of the consolidated
financial statements and the audited consolidated financial statements. The responsibility of
Group's Management also includes the design, implementation and maintenance of such
internal control as determined is necessary to enable the preparation of the consolidated
financial statements in ESEF format that are free from any material non-compliance with the
ESEF Regulation.

Those charged with governance are responsible for overseeing the financial reporting process
for the preparation of consolidated financial statements of the Group, including the
application of the ESEF Regulation.

The English version of the audit report represents a translation of the original audit report issued in Romanian language
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Auditor’'s Responsibility

Our responsibility is to express an opinion providing reasonable assurance on the compliance
of the electronic format of the consolidated financial statements with the requirements of the
ESEF Regulation.

We have performed a reasonable assurance engagement in accordance with ISAE 3000
(revised) Assurance Engagements Other Than Audits or Reviews of Historical Financial
Information (ISAE 3000 (revised)). This standard requires that we comply with ethical
requirements, plan and perform our engagement to obtain reasonable assurance about
whether the electronic format of the consolidated financial statements of the Group is
prepared, in all material respects, in accordance with the applicable criteria, specified above.
The nature, timing, and extent of the procedures selected depend on our judgment, including
an assessment of the risk of material non-compliance with the requirements of the ESEF
Regulation, whether due to fraud or error.

Reasonable assurance is a high level of assurance, but it is not guaranteed that the assurance
engagement conducted in accordance with ISAE 3000 (revised) will always detect material
non-compliance with the requirements when it exists.

Our Independence and Quality Control

We apply International Standard on Quality Control 1, Quality Control for Firms that Perform
Audits and Reviews of Financial Statements, and Other Assurance and Related Services
Engagements, and accordingly, maintain a comprehensive system of quality control including
documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements to the registered
auditors in Romania.

We have maintained our independence and confirm that we have met the ethical and
independence requirements of the International Ethics Standards Board for Accountants’
International Code of Ethics for Professional Accountants (including International
Independence Standards) (IESBA Code).

Summary of procedures performed

The objective of the procedures that we have planned and performed was to obtain
reasonable assurance that the electronic format of the consolidated financial statements is
prepared, in all material respects, in accordance with the requirements of ESEF Requlation.
When conducting our assessment of the compliance with the requirements of the ESEF
Regulation of the electronic (XHTML) reporting format of the consolidated financial
statements of the Group, we have maintained professional skepticism and applied
professional judgement. We have also:

The English version of the audit report represents a translation of the original audit report issued in Romanian language
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e obtained an understanding of the internal control and the processes related to the
application of the ESEF Regulation in respect of the consolidated financial statements of
the Group, including the preparation of the consolidated financial statements of the
Group in XHTML format and its tagging in machine readable language (iXBR);

o tested the validity of the applied XHTML format;

o checked whether the human-readable layer of electronic format of the consolidated
financial statements (XHTML) corresponds to the audited consolidated financial
statements;

e assessed the completeness of the tagging of information in the consolidated financial
statements while using the machine-readable language (iXBRL) under the requirements
of the ESEF Regulation;

e assessed the appropriateness of the applied iXBRL tags selected from the core taxonomy
and the creation of extensions to the elements in the extended taxonomy specified in the
ESEF Regulation when there were no suitable elements in the core taxonomy;

e evaluated the anchoring of the taxonomy extensions to the elements in the extended
taxonomy specified by the ESEF Regulation.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Opinion on the compliance of the electronic format of the consolidated financial statements
with the requirements of the ESEF Regulation

Based on the procedures performed, in our opinion, the electronic format of the consolidated
financial statements of the Group for the year ended December 31, 2021 is prepared, in all
material respects, in accordance with the requirements of ESEF Regulation.

Autoritatea pentru Supravegherea Publicd a
Activitatii de Audit Statutar (ASPAAS)

On behalf of,
Firma de audit; ERNST & YOUNG ASSURANCE SERVICES SR.L

Registrul Public Electronic: FAT7

Ernst & Young Assurance Services SRL

15-17, lon Mihalache Blvd., floor 21, Bucharest, Romania

) AUtorir:a.tea Pentru Supravegherea Publics a
Registered in the electronic Public Register under No. FA77 Activitétii de Audit Statutar (ASPAAS)

Auditor financiar: Dimitriu Alina

\ } 2 Registrul Public Electronic: AF1272
‘)&‘QJL'U\'K_ N

Name of the Auditor/ Partner: Alina Dimitriu Bucharest, Romania
Registered in the electronic Public Register under No. AF1272 24 March 2022

The English version of the audit report represents a translation of the original audit report issued in Romanian language



Translation from Romanian
STATEMENT

pursuant to provisions under art.31 in Accounting Law no.82/1991

the annual financial statements had been drafted on 31/12/2021 for

Entity: IMPACT DEVELOPER CONTRACTOR SA

County: 40--BUCHAREST

Address: Willbrook Platinum Business & Convention Center,172-176 Bucharest - Ploiesti
Road, Building A, 1lst floor, Bucharest, 1lst District, phone no. 0212307570

Trade Registry order number: J40/7228/2018

Ownership: 34—Stock company

Main activity (NACE code and class denomination) : 4110—Real Estate
Development (promotion)

Sole Registration Code: 1553483

The undersigned, Mihaela Iuliana Urda,

pursuant to art.l10 par.(l)in Accounting Law no.82/1991, holding the position of
President of the Board of Directors of SC Impact Developer & Contractor hereby take
responsibility for the preparation of the annual consolidated financial statements as of

31/12/2021 and hereby confirm the following:

a) The accounting policies used in the preparation of the annual financial

statements are compliant with the applicable accounting regulations.

b) The annual financial statements provide an accurate overview on the financial
position, financial performance and the other information relating to the carried out
activity.

c) The legal entity carries out its activity under continuity conditions.

Signature
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IMPACT DEVELOPER & CONTRACTOR SA

STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 31 DECEMBER 2021

(All amounts are expressed in theusand RON, unless stated otherwise)

31 December 31 December

Note 2021 2020
ASSETS
Non-current assets
Tangible assets 8 14,162 4,244
Intangible assets 144 136
Investment property 9 568,758 456,768
Financial assets 11 56,542 58,340
Total nen-current assets 639,606 519,488
Current assets
Inventories 10 268,290 147,927
Trade and other receivables 12 123,674 140,911
Cash and cash equivalents 13 36,171 52,065
Total current assets 428,135 340,903
Total assets 1,067,741 860,391
SHAREHOLDERS® EQUITY AND LIABILITIES
Shareholders’ equity
Share capital 14 401,214 272,464
Share premium {4,475) 65,711
Revaluation reseive 3,001 3,001
QOther reserves 12,389 12,389
Own shares i5 (841) (2,675)
Retained earnings 289,279 286,193
Total equity 700,567 637,083
Non-current liabilities
Loans and borrowings 16 88,830 148,396
Trade and other payables 17 5,514 510
Deferred tax liability 23 68,490 55,300
Total non-current liabilities 162,834 204,206

This is a free transkation from the original Romanian version,
2



IMPACT DEVELOPER & CONTRACTOR SA

STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 31 DECEMBER 2021

(All amounts are expressed in thousand RON, unless stated otherwise)

31 December 31 December

Note 2021 2020

Current liahilities

Loans and borrowings 16 145,489 2,215
Trade and other payables 17 57,563 16,220
Provisions for risks and charges 18 1,288 667
Total current liabilities 204,340 19,102
Total liahilities 367,174 223,308
Total equities and liabilities 1,067,741 860,391

The separate financial statements have been authorized for issue by the management on 24" of March 2022
and signed on its behalf by:

G b e

anu, Claudiu Bistriceanu, Iuliana Mihaela Urd3,
CFO BoD President

Constantin Sehe
CEO

This is & free transiation from the original Romanian version.
3



IMPACT DEVELOPER & CONTRACTOR SA

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR YEAR ENDED 31 DECEMBER 2021

(Al amounts are expressed in thousand RON, unless stated otherwise}

T

31 December 31 December
Note 2021 2020
Revenue from real estate inventories 19 28,392 109,926
Costs of real estate inventories on stock (13,524) (67,656)
Gross profit 14,868 42,270
Net rental income 19 1,025 1,297
General and administrative expenses 20 (19,283) {19,160)
Marketing expenses (3,966) (3,004)
Depreciation and amortization (727} (704)
Other operating income/expenses 21 (3,204) (1,882)
Gains on investment property 9 86,761 64,328
impairment of assets - {1,059)
Operating profit 75,474 82,086
Financial income 8,520 11,827
Financial cost (5,955) (9,832)
Finance costs, net 22 2,565 1,995
Profit hefore tax 78,039 84,081
Income tax expense 23 (13,190) (14,834}
Profit of the period 64,349 69,247
Total comprehensive income attributable to
Company shareholders:
64,849 69,247
Total comprehensive income for the period 64,849 69,247

The separate financial statements have been authorized for issue by the management on 24" of March 2022
and signed on its behalf by:

O ’,.-Sv_ 67 %\M\X

Constantin Sehesanu, Claudiu Bistriceanu, Iuliana Mihaela Urd3,
CEQ CFO BoD President

This is a free translation frem the original Romanian version,
a4
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IMPACT DEVELOPER & CONTRACTOR SA
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2021

(All amounts are expressed in thousand RON, unless stated otherwise)

Cash Flow Statement

Cash flows from operating activities

Profit of the period

Profit of the period reconciliation adjustments
with net cash flows:

Real estate investment valuation gains
Resumption of impairment loss for PPE
Depreciation of property, plant and equipment
Financial income

Financial cost

Income tax expense

Working capital adjustments
Decrease / (increase) trade and other receivables
Decrease / (increase) inventory ownership

(Decrease) / increase in trade, other debts and contractual debts 12
18

(Decrease) { increase in provisions
Income tax paid

Net cash flows generated from operating activities

Investment activities

Loans granted to subsidiaries

Loan reimbursements collected from subsidiaries
Investments in subsidiaries

Acquisition of property, plant and equipment

Expenditure on real estate investments under development
Expenditure on developing PPE

Income from property, plant and equipment

Interest received

Net cash flows used in investing activities

This is a free translation from the original Romanian version,
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23

Note 2021 2020
64.849 69,247

(75,298) (42,429)

9 (86.651) (64,328)
8 230 2,058
8 498 1,429
22 (8,520) (6,432)
22 5,955 10,010
13,190 14,834

{74,679) 34,513

12 19,375 4,362
10 (111,657) 48,209
19.771 (26,812)

621 (z40)

(2,789) (5,840)

(85,128} 46,497

27 (54.649) {40.071)
27 81.776 4877
28 1,798 (2,149)
8 (2,460) (1,504)
9 (30,901) (3,504)
8 (8,346) (347)
8 152 421
16 12,397 1,088
(233) {41,489)



IMPACT DEVELOPER & CONTRACTOR SA

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2021

(All amounts are expressed in thousand RON, unless stated otherwise)

Nota 2021 2020
Financial activities
Loan receipts 16 95,160 62,472
Purchase of own shares 15 (1,366) {7,396)
Repayment of principal of loans 16 (14,504) (26,038)
Dividends paid 14 - (10,449}
Interest paid 16 (9,823) (6,889}
Net cash flows generated from financing activities 69,467 11,700
Net increase in cash and cash equivalents 13 (15,894) 16,708
Cash and cash equivalents as of January 1 52,065 35,357
Cash and cash equivalents as at 31 December 13 36,171 52,065

The separate financial statements have been authorized for issue by the management on 24 of March 2022
and signed on its behalf by:

Cible Qe

Constantin anu, Claudiu Bistriceanu, Iuliana Mihaela Urda.
CEO CFQ BoD President

This is a free translation from the original Romanian version.
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IMPACT DEVELOPER & CONTRACTOR SA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

(All amoaunts are expressed in thousand RON, unless stated otherwise)

1. REPORTING ENTITY

Impact Developer & Contractor SA ("the Company”) is a Company registered in Romania whose activity is
the development of real estate.

The registered office of the Company is Willbrook Platinum Business Convention Center, Building A, 1st Floor,
172-176 Bucuresti-Ploiesti Road, Bucharest, District 1.

The shareholding structure on 2021 December 31% and 2020 December 315 is presented in Note 14,
The Company controls several other entities and prepares consolidated financial statements. According 1o

the provisions of Law no. 24/2017, such entities shall also prepare separate financial statements,

The Company and its subsidiaries (together referred to as the ,,Group”} are as follows:

% of % of
shareholding at shareholding at
Country of Nature of 31 December 31 December
registration activity 2021 2020
Clearline
Development and Real estate
Management SRL Romania development 100% 100%
Actual Invest House Property
SRL Remania management 100% 100%
Bergamot
Development Phase Real estate
IT SRL Romania development 100% 100%
Bergamot Real estate
Development SRL Romania development 100% 100%
Impact Finance SRL Romania Administration 100% 100%
Greenfield Copou Real Estate
Residence SRL Romania development 100% 100%
Greenfield Copou
Residence Phase II Real estate
SRL Romania development 100% -
Greenwise Real estate
Development SRL Romania development 100% -
Greenfield Property Real estate
Management SRL Romania development 100% -

The Company is one of the first companies active in real estate development sector in Romania, being
constituted in 1991 through public subscription. In 1995, the Company introduced the residential concept
on the Romanian market. Since 1996, the Company' securities are publicly traded in Bucharest Stock
Exchange (BVB).

buring 2021 the business of the Company revolved around the GREENFIELD residential complex in
Bucharest and Boreal Plus in Constanta, finishing of Luxuria Residence, residential comfort concept, and set
up for Greenfield Copou Iasi project.

This is a free translation from the criginal Romanian version.
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IMPACT DEVELOPER & CONTRACTOR SA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

(All amounts are expressed in thousand RON, unless stated otherwise)

2. THE BOARD OF ADMINISTRATION

The Board of Administration represents the decision-making body for all significant aspects for the
Company as whole due to the strategical, financial, or reputational implications. The Board delegates the
management powers of the Company, under the conditions and limits provided by the law and by the
Articles of Incorporation,

On 21% April 2021, in the General Shareholders' Meeting, the members of the Board of Directors of the
Company were elected for a four-year term (28" Aprit 2021 — 28 Aprit 2025). Mr. Laviniu Dumitru Beze was
replaced by Mr. Sorin Apostol as Adminisirator.

The Board of Administration consists of 5 members:

. Iuliana Mihaela Urda, chairperson of the Board of Administration
o Intrepid Gem SRL, represented by Petru Vaduva

° Ruxandra-Alina Scariat, Administrator

. Daniel Pandele, Administrator

. Sorin Apostol, Administrator

Executive Management of the Company

On 27 Aprit 2021, the Board of Directors appointed Mr. Constantin Sebesanu as General Manager for a
four-year term, starting with 28 April 2021. On the same date, Sorin Apostol took over as executive director.
From 1% of January 2022, Claudiu Bistriceanu was appointed as financial director (CFO} for a four-year
mandate.

3. BASIS OF PREPARATION

These separate financial statements have been prepared in accordance with the The Ministry of Public
Finance Order no. 2844/2016, with subsequent amendments, is in accordance with the International
Financial Reporting Standards (IFRS) adopted by the European Union (EU), except for IAS 21 The effects of
changes in foreign exchange rates regarding functional currency, except for the provisions of IAS 20
Accounting for Government Grants regarding the recognition of revenue from green certificates, except
for the provisions of IFRS 15 Revenue from contracts with customers regarding the revenue from taxes of
connection to the distribution grid. These exceptions do not affect the compliance of the financial
statements of the Group and the Company with IFRS adopted by the EU. The separate Financial Statements
are available on the company and Bucharest Stock Exchange website once they are approved by the Board
of Directors and General Shareholders Meeting.

The financial statements have been prepared on an ongoing concern basis and under the historical cost
basis, except for the revaluation of certain properties and financial instruments that are measured at
revalued amounts or fair values. Historical cost is generally based on the fair value of the consideration
given in exchange for goods and service.

The going concern principle

The Company has prepared forecasts, including certain sensitivities, considering the principal business
risks, at the Company’s and Impact Group level. Having considered these forecasts, the Directors remain
of the view that the Company’s financing arrangements and capital structure provide both the necessary
facilities and covenant headroom to enable the Company to conduct its business for at least the next 12
months. Accordingly, the financial statements have been prepared on a going concern basis.

This is a free translation from the original Remanian version.
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IMPACT DEVELOPER & CONTRACTOR SA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

{All amounts are expressed in thousand RON, unless stated otherwise}

3. BASIS OF PREPARATION (continued)

The Company made an initial assessment of the risks and uncertainties. Therefore, management
considered different scenarios, considering the following:

+ Sales and pre-sales

- Prices

- Costs

= Evolution of real estate projects

- Cash and external financing

Regarding pre-sales, the Company expects a significant increase in volume due to the projects that the
Company is currently carrying out in: Greenfield Teilor District (Phases 1, 2 and 3); Greenfield Panoramic
(the project will be finished in Q1 of 2022); Boreal Plus Constanta (Phase 1) and from the second half of the
year also Greenfield Copou Iasi - first phase, in process of obtaining building permits. In addition, the
Company considers that a major impetus in the Company’s activity is the construction of Greenfield Plaza
{(a multifunctional complex that will include SPA areas with relaxation areas and 2 swimming pools, fitness
rooms and sports fields, commercial areas). Greenfield Plaza is scheduled to be ready in June of 2022.

As regards selling prices, the Company considers that they are at arm’s length and does not believe that
there will be downward price adjustments this year. The approval by law from the end of last year to
increase the 5% VAT ceiling to EUR 140,000 will lead to a recovery of this sector.

During 2021, the Company start a partnership with Bucharest District 1 City Hall to be build a kindergarten
and a public school; the land for these buildings were donated by the Company.

4.  FUNCTIONAL AND PRESENTATION CURRENCY

The Financial Statements are presented in RON, this being also the functional currency of the Company. All
financial information is presented in thousand RCON.

5. SIGNIFICANT ACCOUNTING POLICIES

The accounting policies described below have been constantly applied by the Company, for all periods
presented in these Financial Statements.
Below is presented the summary of the significant accounting policies.

(a) Foreign currency

Transactions in foreign currencies are translated to the Company's functional currency using the exchange
rates prevailing at the date of transaction. Monetary assets and liabilities that are denominated in foreign
currency at the date of reporting are translated to the functional currency at the exchange rate prevailing at
that date.

Non-monetary assets and liabilities that are measured at fair value in a foreign currency are translated to
the functional currency using the exchange rate prevailing at the date of the determination of fair value.
The exchange rate differences resulted from translation are recognized in the Statement of Profit or Loss
and Other Comprehensive Income.

{(b) Tangible assets

Lands and buildings held for use in production, or far administrative purposes, are stated in the statement
of financial position at their revalued amounts, being the fair value at the date of revaluation, less any
subsequent accumulated depreciation and subsequent accumulated impairment losses.

This is a free translation from the original Romanian version.
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IMPACT DEVELOPER & CONTRACTOR SA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

(All amounts are expressed in thousand RON, unless stated otherwise)

5. SIGNIFICANT ACCOUNTING POLICIES (continued)

Any revaluation increase arising on the revaluation of such land and buildings is credited to the property’s
revaluation reserve, except to the extent that it reverses a revaluation decrease for the same asset
previously recognized as an expense, in which case the increase is credited to profit or loss to the extent of
the decrease previously expensed. A decrease in carrying amount arising on the revaluation of such land
and buildings is charged as an expense to the extent that it exceeds the balance, if any, held in the
properties revaluation reserve relating to a previous revaluation of that asset.

Depreciation on revalued buildings is recognized in profit or loss. On the subsequent sale or retirement of
a revalued property, the attributable revaluation surplus remaining in the property’s revaluation reserve is
transferred directly to retained earnings.

Freehold land is not depreciated.

Fixtures and equipment are stated at cost less accumulated depreciation and accumulated impairment.
Depreciation is recognized so as to write off the cost or valuation of assets (other than freehold land and
properties under construction) less their residual values over their useful lives, using the straight-line

method, on the following bases:

The estimated useful lives of property, plant and equipment are as follows

e buildings 40 years
* plant, equipment, and vehicles 3-Gyears
« fixtures and fittings 3-12 years

The estimated useful lives, residual values and depreciation method are reviewed at each reporting period
date.

{c} Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired separately are carried at cost less accumulated
amortization and accumulated impairment losses. Amortization is recognized on a straight-line basis over
their estimated useful lives. The estimated useful life and amortization method are reviewed at the end of
each reporting period, with the effect of any changes in estimate being accounted for on a prospective basis.
Intangible assets with indefinite useful lives that are acquired separately are carried at cost less
accumulated impairment losses.

(d} Investment property

Investment property, which is property held to earn rentals andfor for capital appreciation (including
Property under construction for such purposes) and/for for which the scope has not been determined yet, is
measured initially at cost, including transaction costs. Subsequent to initial recognition, investment
property is measured at fair value.

All of the Company’s property interests held to earn rentals or for capital appreciation purposes or for which
the best use has not been determined yet are accounted for as investment properties and are measured
using the fair value model. Gains or losses arising from changes in the fair value of investment property are
included in profit or loss in the period in which they arise.

When the use of a property is changed, such that it is reclassified to property, plant and equipment or
inventories, its fair value as of the date of reclassification becomes the cost of the property for the purpose
of subsequent accounting,
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5. SIGNIFICANT ACCOUNTING POLICIES (continued)

An investment property is derecognized upon disposal or when the invesiment property is permanently
withdrawn from use and no future economic benefits are expected from the disposal. Any gain or loss
arising on derecognition of the property (calculated as the difference between the net disposal proceeds

and the carrying amount of the asset) is included in profit or toss in the period in which the property is
derecognized.

Company’s management is assessing on regular basis the best use of the land maintained in investment.
Transfer frominvestment to inventory is done close to start construction date, after all required permitting
has been finalized, a detailed concept of the project is finalized and significant steps have been done to
identify construction companies and financing for the project.

(e) Inventories

Inventories are stated at the lower of tost and net realizable value. Cost comprises direct maierials and,

where applicable, direct labour costs and those overheads that have been incurred in bringing the
inventories to their present location and condition. Net realizable value represents the estimated selling
price less all estimated costs of completion and costs to be incurred in marketing, selling and distribution.

The valuation of inventories upon entry into the company is done using the following technigues:

v Residential properties specific identification
v Land specific identification
v Other first in-first out (FIFQ)

(f) Trade and other receivahles

Trade receivables on normal terms excluding derivative financial instruments do not carry any interest and
are stated at their nominal value as reduced by appropriate allowances for estimated unrecoverable
amounts. The carrying amount of trade and other receivables that are denominated in a foreign currency is
determined in that foreign currency and translated at the spot rate at the end of each reporting period.

(g) Derecognition of financial assets

The Company derecognizes a financial asset only when the contractual rights to the cash flows from the
asset expire, or when it transfers the financial asset and substantially all the risks and rewards of ownership
of the asset to another entity, If the Company neither transfers nor retains substantially all the risks and
rewards of ownership and continues to control the transferred asset, the Company recognizes its retained
interest in the asset and an associated liability for amounts it may have to pay. If the Company retains
substantially all the risks and rewards of ownership of a transferred financial asset, the Company continues
to recognize the financial asset and also recognizes a collateralized borrowing for the proceeds received.

(h) Cash and cash equivalents
Cash and cash equivalents comprise cash held by the Company and short-term bank deposits with an

criginal maturity of three months or less from inception and are subject to an insignificant risk of changes
in value.
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5. SIGNIFICANT ACCOUNTING POLICIES (continued)
(i)Share capital
¢ Ordinary shares

Ordinary shares are classified as part of equity. Incremental costs directly attributable to the issue of
ordinary shares are recognized as a deduction from equity at its value net of any fiscal effect

» Repurchase and reissue of ordinary shares (treasury shares)

When shares recognized as equity are repurchased, the amount of the consideration paid, which includes
directly attributable costs, net of any tax effects, is recognized as a deduction from equity. Repurchased
shares are classified as treasury shares are classified as treasury shares and are presented in the treasury
share reserves. When treasury shares are sold or subsequently reissued, the amount received is recognized
as an increase in equity and the resutting surplus or deficit on the transaction is presented within share
premium.

(j) Dividends
Dividends are recognized in the peried when their allocation is approved.
(k) Ownshares
Own shares consist of treasury shares and shares held within an employee benefit trust. The Company has

an employee benefit trust to satisfy the exercise of share options that have vested under the Company's
share option schemes.

Own shares are recognized at cost as a deduction from shareholders’ equity. Subsequent consideration
received for the sale of such shares is also recognized in equity, with any difference between the sale
proceeds from the original cost being taken to retained earnings. No gain or loss is recognized in the
performance statements on transactions in own shares.

{(DBorrowings

Interest-bearing bank loans and overdratis are recorded as the proceeds are received, net of direct issue
costs.

s Borrowing costs

Borrowing costs directly attributable to the acguisition, construction or production of qualifying assets,
which are assets that necessarily take a substantial period of time to get ready for their intended use or
sale, are added to the cost of those assets, until such time as the assets are substantially ready for their
intended use or sale.

For general purpose loans, the barrowing costs are capitalised in the value of the eligible assets using the
weighted average rate as per requirements of IAS 23.

Investment income earned on the temporary investment of specific borrowings pending their expenditure

on qualifying assets is deducted from the borrowing costs eligible for capitalisation.

This is a free translation from the original Romanian version.
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5. SIGNIFICANT ACCOUNTING POLICIES {continued)
All other borrowing costs are recognised in profit or loss in the period in which they are incurred.
{(m) Trade payables and other payables

Trade payables on normal terms are not interest-bearing and are stated at their nominal value. Trade
payables on extended terms, particularly in respect of land, are recorded at their fair value at the date of
acquisition of the asset to which they relate. The discount to nominal value is amortised over the period of
the credit term and charged to finance costs. The carrying amount of trade and other payables that are
denominated in a foreign currency is determined in that foreign currency and translated at the spot rate ai
the end of each reporting period.

+ Derecognition of financial liahilities

The Company derecognises financial liabilities when, and only when, the Company’s obligations are
discharged, cancelled, or have expired. The difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable is recognised in profit or loss.

(n) Provisions

Provisions are recognised when the Company has a present obligation (legal or constructive} as a result of
a past event, it is probable that the Company will be required to settle that obligation and a reliable estimate
can be made of the amount of the obligation,

The amount recognised as a provision is the best estimate of the consideration reguired to setile the
Present obligation at the reporting date, considering the risks and uncertainties surrounding the obligation.

Where a provision is measured using the cash flows estimated to settle the present obligation, its carrying
amount is the present value of those cash flows {when the effect of the time value of money is material).

When some or all of the economic benefits required to seitle a provision are expected to be recovered from
a third party, a receivable is recognised as an asset if it is virtually certain that reimbursement will be
received, and the amount of the receivable can be measured reliably.

(0) Revenues

Revenues are recognized when or as the customer acquires control over the goods or services rendered, at
the amount which reflects the price at which the Company is expected to be entitled to receive in exchange
of those goods or services. Revenues are recognized at the fair value of the services rendered or goods
delivered, net of VAT, excises or other taxes related to the sale.

Revenues comprises the fair value of the consideration received or receivable, net of value added tax, after
eliminating sales within the Company. Revenue and profit are recognized as follows:

() Revenue from sale of residential properties

Revenue from sale of residential properties during the ordinary course of business are valued at fair value
of the amount collected or to be collected on legal completion. The revenues are recognised when the
significant risks and rewards of ownership have been transferred to the customer, this is deemed to be
when title of the property passes to the customer on legal completion, the associated costs and possible
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5, SIGNIFICANT ACCOUNTING POLICIES (continued)

return of goods can be estimated reliably. This is the point at which all performance obligations are satisfied
and there is no continuing management involvement with the goods and the amount of revenue can be
measured reliably. If it is probable for certain rebates to be granted, and their value can be measured
reliably, then these are recognised as a reduction of the revenues when the sale revenues are recognised.
There is not considered to be a significant financing component in contracts with customers as the period
between the recognition of revenue and the payment is always less than one month.

(i) Revenues from re-charging utilities

The revenues from recharge of utilities are recognised when they are realized, together with the utilities
expenses invoiced by the suppliers The Company recharges the utilities under the form of administrative
costs. These revenues refer to the rented properties, to the properties sold without the transfer of
ownership (sales in instalments) and to the sales of properties fully paid, up to the moment when the buyer
concludes contracts with the utilities supptiers in their own name.

{p) Taxation
The tax charge represents the sum of the tax currently payable and deferred tax.
» Currenttax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit before tax
as reported in the income statement because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible.

The Company’s liability for current tax is calculated using tax rates that have been enacted or substantively
enacted by the balance sheet date.

« Deferred tax

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts
of assets and liabilities in the financial statements and the corresponding tax bases used in the
computation of taxable profit and is accounted for using the balance sheet liability method. Deferred tax
liabilities are generally recognized for all taxable temporary differences and deferred tax assets are
recognized to the extent that it is probable that taxable profits will be available against which deductible
temporary differences can be utilized.

Such assets and liabilities are not recognized if the temporary difference arises from goodwilt or from the
initial recognition {other than in a business combination) of other assets and liabilities in a transaction that
affects neither the tax profit nor the accounting profit.

Deferred tax liabilities are also recognized for taxable temporary differences arising on investments in
subsidiaries and interests in joint ventures, except where the Company is able to control the reversal of the
temporary difference and it is probable that the temporary difference will not reverse in the foreseeable
future.

Deferred tax is measured an a non-discounted basis using the tax rates and laws that have then been
enacted or substantively enacted by the balance sheet date.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent
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5. SIGNIFICANT ACCOUNTING POLICIES (continued)

that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to
be recovered. Deferred tax is charged or credited to the income statement, except when it relates to items
charged or credited directly to other comprehensive income or equity, in which case the deferred tax is also
dealt with in other comprehensive income or equity.

{q) Share-based payments

The Company has applied the requirements of IFRS 2 “Share-based payment”. The Company issues equity-
settled share-based payments to certain employees, Equity-settled share-based payments are measured
at fair value at the date they are granied. The fair value is expensed on a straight-line basis over the vesting
period, based on the Company’s estimate of shares that will eventually vest after adjusting for the effect of
non-market vesting conditions.

(r) Financial instruments - fair values and risk management

The risk management function within the Company is carried out in respect of financial risks. Financial risks
are risks arising from financial instruments to which the Company is exposed during or at the end of the
reporting period. Financial risk comprises market risk (including currency risk, interest rate risk and other
price risk), credit risk and liquidity risk. The primary objectives of the financial risk management function
are to establish risk limits, and then ensure that expasure to risks stays within these limits.

(s) Leases

The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if the
contract conveys the right to cantrol the use of an identified asset for a period of time in exchange for
consideration.

Company as a lessee

The Company applies a single recognition and measurement approach for all leases, except for short-term
leases and leases of low-value asseis. The Company recognises lease liabilities to make lease payments
and right-of-use assets representing the right to use the underlying assets.

i) Right-of-use assets

The Company recognises right-of-use assets at the commencement date of the lease (i.e., the date the
underlying asset is available for use). Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of
right-of-use assets includes the amount of lease liabilities recognised, initial direct costs incurred, and lease
payments made at or before the commencement date less any lease incentives received. Right-of-use
assets are depreciated on a straight-line basis over the shorter of the lease term and the estimated useful
lives of the assets, as follows:

« Plant and machinery 3 to 15 years

« Motor vehicles and other equipment 3 to 5 years

If ownership of the leased asset transfers to the Company at the end of the lease term ar the cost reflects
the exercise of a purchase option, depreciation is calculated using the estimated useful life of the asset.
The right-of-use assets are also subject to impairment. Refer to the accounting policies in section.
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5, SIGNIFICANT ACCOUNTING POLICIES (continued)
ii) Lease liabilities

At the commencement date of the lease, the Company recognises lease liabilities measured at the present
value of lease paymenis to be made over the lease term. The lease payments include fixed payments
(including in-substance fixed payments) less any lease incentives receivable, variable lease payments that
depend on an index or a rate, and amounts expected to be paid under residual value guarantees. The lease
payments also include the exercise price of a purchase option reasonably certain to be exercised by the
Company and payments of penalties for terminating the lease, if the lease term reflects the Company
exercising the option to terminate.

Variable lease payments that do not depend on an index or a rate are recognised as expenses (unless they
are incurred to produce inventories) in the period in which the event or condition that triggers the payment
occurs. In calculating the present value of lease payments, the Company uses its incremental borrowing
rate at the lease commencement date because the interest rate implicit in the lease is not readily
determinable. After the commencement date, the amount of lease liabilities is increased to reflect the
accretion of interest and reduced for the lease payments made. In addition, the carrying amount of lease
liabilities is remeasured if there is a modification, a change in the lease term, a change in the lease payments
(e.g., changes to future payments resulting from a change in an index or rate used to determine such lease
payments) or a change in the assessment of an option to purchase the underlying asset.

The Company’s lease liabilities are included in Interest-bearing loans and borrowings

iif) Short-term leases and leases of low-value
The Company applies the short-term lease recognition exemption to its short-term leases of machinery and
equipment (i.e., those leases that have a lease term of 12 months or less from the commencement date
and do not contain a purchase option). It also applies the lease of low-value assets recognition exemption
to leases of office equipment that are considered to be low value. Lease payments on short-term leases
and leases of low-value assets are recognised as expense on a straight-line basis over the lease term.
(t) Contingent liabilities
A contingent liability is:
(@  apossible obligation that arises from past events and whose existence will be confirmed only by the
occurrence or non-occurrence of one or more uncertain future events not wholly within the control
of the Company; or

(b)  apresent obligation that arises from past events that is not recognized because:

i. itis not probable that an outflow of resources embodying economic henefits will be required to
settle the obligation; or

ii. theamount of the obligation cannot be measured with sufficient reliability.

Contingent liabilities are not recognized in the Company's financial statements but disclosed unless the
possibility of an outflow of resources embodying economic benefits is remote.

A contingent asset is a possible asset that arises from past events and whose existence will be confirmed
only by the occurrence or on-occurrence of one or more uncertain future events not wholly within the
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5.  SIGNIFICANT ACCOUNTING POLICIES (continued)
control of the Company.

A contingent asset is not recognized in the Company’s financial statements but disclosed when an inflow of
econamic benefits is probable.

(u) Subsequent events

Events occurring after the reporting date December 31, 2021, which provide additional information about
conditions prevailing at the reporting date (adjusting events) are reflected in the financial statements.

Events occurring after the reporting date that provide information on events that occurred after the reporting
date (non-adjusting events), when material, are disclosed in the notes to the financial statements. When the
going concern, assumption is no longer appropriate at or after the reporting period, the financial statements
are not prepared on a going concern basis.

(v} Segment reporting

The Company operates only in Romania. The single operating segment is considered to be the development
of real estate.

(w) Investment in subsidiaries and associates

A subsidiary is an entity over which the Company has control.

An associate is an entity over which the Company has significant influence. Significant influence is the power
to participate in the financial and operating policy decisions of the investee but is not control or joint control
over those policies.

Investments in subsidiaries and associates are accounted for using the historical cost model.

The Company determines whether it is necessary to recognise an impairment loss on its investment in its
associate or subsidiary. At each reporting date, the Company determines whether there is objective evidence
that the investment in the associate or subsidiary is impaired. If there is such evidence, the Company
calculates the amount of impairment as the difference between the recoverable amount of the associate or
subsidiary and its carrying value, and then recognises the loss in the statement of profit or loss.

6. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Company’s accounting policies, which are described in note 5, the directors are
required to make judgments (other than those involving estimations) that have a significant impact on the
amounts recognized and to make estimates and assumptions about the carrying amounts of assets and
liabilities that are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant.

Actual results may differ from these forecasts. Estimates and hypothesis on which these are based on are
under ongoing review. Revisions to accounting estimates are recognised in the period in which the estimate
is revised if the revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods

(i) Fair value measurements and valuation processes of investment property

Valuation of investment property and property, plant and equipment.
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6. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
{continued)

The Company has obtained a report from Colliers Valuation and Advisory SRL, setting out the estimated
market values for the Company’s investment property, property developed for sale and property, plant and
equipment in their current state. The most recent real estate investment assessment took place on
December 31, 2021. Colliers is an independent professionally qualified valuation specialist who holds a
recognized relevant professional qualification and has recent experience in the locations and categories of
the valued properties. The valuation was hased on the assumption as to the best use of each property by a
third-party developer,

In the Romanian market actual transaction values for real estate deals are not publicly available and there
is not a high volume of transactions in larger tand plots. The sale price comparison method therefore has
inherent limitations and a significant degree of judgement is required in its application.

For investment property assets are mainly valued using the sales comparison approach. The key
assumptions underlying the market value of the Company's land assets are:

° the selection of comparable land plots resulting in order to determine the “offer price” which is taken
as the basis to form an indicative price

. the quantum of adjustments to apply against the offer price to reflect deal prices, and differences in
location and condition.

The key inputs are summarized in note 8. The valuation is highly sensitive to these variables and
adjustments to these inputs would have a direct impact on the resulting valuation. A sensitivity analysis of
the three key assets is presented below:

Asset Impact on the valuation included in the balance sheet at 31 December
2021 and gains on investment property registered to profit or loss of a 5%
weakening/(strengthening) of the price per sgm

Greenfield Baneasa land - 11,422 thousand RON + 171,422 thousand RON
Bd. Barbu Vacarescu land - 7,898 thousand RON + 7,898 thousand RON
Bd Ghencea -~ Bd. - 6,405 thousand RON + 6,405 thousand RON

Timisoara land

{iiy Transfers of assets both from and to investment property

IAS 40 (investment property) requires that transfers from and to investment property are evidenced by a
change in use. Conditions which are indications of a change in use are judgemental and the treatment can
have a significant impact on the financial statements since investment property is recorded at fair value and
inventory is recorded at cost.

If had different judgements been applied in determining a change in use, then the financial statements may
have been significantly different because of the differing measurement approach of inventories and
investment properties.

{iii}y Legalissues

The management of the Company analyses regularly the status of all ongoing litigations and following a
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6. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
(continued)

consultation with the Board of Administration decides upon the necessity of recognizing provisions related
to the amounts involved or their disclosure in the separate financial statemenis. Key legal matters are
summarized in Note 26 Contingencies.

(iv) Cost allocation

In order to determine the profit that the Company should recognize on its developments in a specific period,
the Company has to allocate site-wide development costs between units sold in the current year and to be
sold in future years. Industry practice does vary in the methods used and in making these assessments
there is a degree of inherent uncertainty. In the event that there is a change in future development plans
from those currently anticipated then the result would be fluctuations in cost and profit recognition over
different project phases.

7. ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS

The accounting policies adopted are consistent with those of the previous financial year except for the
following amended IFRSs which have been adopted by the Company as of 1. January 2021:

. Interest Rate Benchmark Reform — Phase 2 — IFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16
{Amendments)

In August 2020, the IASB published Interest Rate Benchmark Reform — Phase 2, Amendments to IFRS 9,
IAS 39, IFRS 7, IFRS 4 and IFRS 16, completing its work in response to IBOR reform. The amendments
provide temporary reliefs which address the financial reporting effects when an interbank offered rate
(IBOR) is replaced with an aliernative nearly risk-free interest rate (RFR). In particular, the amendments
provide for a practical expedient when accounting for changes in the basis for determining the contractual
cash flows of financial assets and liabilities, to require the effective interest rate to be adjusted, equivalent
to a movement in a market rate of interest. Also, the amendments introduce reliefs from discantinuing
hedge relationships including a temporary relief from having to meet the separately identifiable
requirement when an RFR instrument is designated as a hedge of a risk component. There are also
amendments to IFRS 7 Financial Instruments: Disclosures to enable users of financial statements to
understand the effect of interest rate benchmark reform on an entity’s financial instruments and risk
management strategy. While application is retrospective, an entity is not required to restate prior periods.
The amendments had no impact on the financial statements of the Company.

- IFRS 4: Insurance Contracts (Amendments)

The amendments to IFRS 4 change the fixed expiry date for the temporary exemption in IFRS 4 Insurance
Contracts from applying IFRS 9 Financial Instruments, so that entities would be required to apply IFRS 9
for annual periods beginning on or after January 1, 2023. The amendments had no impact on the financial
statements of the Company.

. IFRS 16 Leases-Covid 19 Related Rent Concessions (Amendment)

The amendment applies, retrospectively, to annual reporting periods beginning an or after 1 June 2020.
Earlier application is permitted, including in financial statements not yet authorized for issue at 28 May
2020. IASB amended the standard to provide relief to lessees from applying IFRS 16 guidance on lease
moedification accounting for rent concessians arising as a direct consequence of the covid-19 pandemic.
The amendment provides a practical expedient for the lessee 1o account for any change in [ease payments
resulting from the covid-19 related rent concession the same way it would account for the change under
IFRS 16, if the change was not a lease modification, only if all of the following conditions are met:
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7. ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS
(continued)

* The change in lease payments results in revised consideration for the lease that is substantially the
same as, or less than, the consideration for the lease immediately preceding the change.
» Any reduction in lease payments affects only payments originally due on ar before 30 June 2021.
» Thereis no substantive change to other terms and conditions of the lease,
The amendments had no impact on the financial statements of the Company.

B) Standards issued but not yet effective and not early adopied

. IFRS 17: Insurance Contracts

The standard is effective for annual periods beginning on or after 1 January 2021 with earlier application
permitted if both IFRS 15 Revenue from Contracts with Customers and IFRS 9 Financial Instruments have
also been applied. In its March 2020 meeting the Board decided to defer the effective date to 2023, IFRS
17 Insurance Contiracts establishes principles for the recognition, measurement, presentation and
disclosure of insurance contracts issued. It also requires similar principles to be applied to reinsurance
contracts held and investment contracts with discretionary participation features issued. The objective is
to ensure that entities provide relevant information in a way that faithfully represents those contracts, This
information gives a basis for users of financial statements to assess the effect that contracts within the
scope of IFRS 17 have on the financial position, financial performance and cash flows of an entity. The
Company has assessed that the amendments had no impact on the financial statements.

. IFRS 17: Insurance Contracts (Amendments)

The amendments to IFRS 17 are effective, retrospectively, for annual periods beginning on or after January
1, 2023, with earlier application permitted. The amendments aim at helping companies implement the
Standard. In particular, the amendments are designed to reduce costs by simplifying some requirements in
the Standard, make financial performance easier to explain and ease transition by deferring the effective
date of the Standard to 2023 and by providing additional relief to reduce the effort required when applying
IFRS 17 for the first time. The Company has assessed that the amendments had no impact on the financial
statements.

. IFRS 17: Insurance contracts - Initial Application of IFRS 1.7 and IFRS 9 ~ Comparative Information
(Amendments)

The amendment is effective for annual reporting periods beginning on or after 1 January 2023, with early
application permitted respectively with IFRS 17. For entities that first apply IFRS 17 and IFRS 9 at the same
time, the amendment adds a transition option for a “classification overlay”, relating to comparative
information of financial assets. An entity applying the classification overlay to a financial asset shall present
comparative information as if the classification and measurement requirements of IFRS 9 had been applied
to that financial asset. Also, in applying the classification overlay to a financial asset, an entity is not required
to apply the impairment requirements of IFRS 9. The amendment is aimed at helping entities to avoid
temporary accounting mismatches between financial assets and insurance contract liabilities, and
therefore improve the usefulness of comparative information for users of financial statements, These
amendments have not yet been endorsed by the EU. The Company has assessed that the amendments had
no impact on the financial statements.

. Amendment in IFRS 10 Consolidated Financial Statements and IAS 28 Investments in Associates
and Joint Ventures: Sale or Contribution of Assets between an Investor and its Associate or Joint Venture
The amendments address an acknowledged inconsistency between the requirements in IFRS 10 and those
in IAS 28, in dealing with the sale or contribution of assets between an investor and its associate or joint
venture, The main consequence of the amendments is that a full gain or loss is recognized when a
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7. ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS
{continued)

transaction involves a business (whether it is housed in a subsidiary or not). A partial gain or loss is
recognized when a transaction involves assets that do not constitute a business, even if these assets are
housed in a subsidiary. In December 2015 the IASB postponed the effective date of this amendment
indefinitely pending the outcome of its research project on the equity method of accounting. The
amendments have not yet been endorsed by the EU. The Company has assessed that the amendments had
no impact on the financial statements.

. IAS 1 Presentation of Financial Statements: Classification of Liabilities as Current or Non-current
{Amendments)

The amendments were initially effective for annual reporting periods beginning on or after January 1, 2022
with earlier application permitied. However, in response to the covid-19 pandemic, the Board has deferred
the effective date by one year, i.e. 1 January 2023, to provide companies with more time to implement any
classification changes resulting from the amendments. The amendments aim to promote consistency in
applying the requirements by helping companies determine whether, in the statement of financial position,
debt and other liabilities with an uncertain settlement date should be classified as current or non-current.
The amendments affect the presentation of liabilities in the statement of financial position and do not
change existing requiremants around measurement or timing of recagnition of any asset, liability, income
or expenses, nor the information that entities disclose about those items. Also, the amendments clarify the
classification requirements for debt which may be settled by the company issuing own eguity instruments.
In November 2021, the Board issued an exposure draft (ED), which clarifies how to treat liabilities that are
subject to covenants to be complied with, at a date subsequent to the reporting period. In particular, the
Board proposes narrow scope amendments to IAS 1 which effectively reverse the 2020 amendments
requiring entities to classify as current, tiabilities subject to covenants that must only be complied with
within the next twelve months after the reporting period, if those covenants are not met at the end of the
reporting period. Instead, the proposals would require entities to present separately all non-current
liabilities subject to covenants to be complied with only within twelve months after the reporting period.
Furthermore, if entities do not comply with such future covenants at the end of the reporting period,
additional disclosures will be required. The proposals will become effective for annual reporting periods
beginning on or after 1 January 2024 and will need be applied retrospectively in accordance with IAS 8,
while early adoption is permitted. The Board has also proposed to delay the effective date of the 2020
amendments accardingly, such that entities will not be required to change current practice before the
proposed amendments come into effect. These Amendments, including ED proposals, have not yet been
endorsed by the EU. The Company has assessed that the amendments had no impact on the financial
statements.

e IFRS 3 Business Combinations; IAS 16 Property, Plant and Equipment; IAS 37 Provisions,
Contingent Liabilities and Contingent Assets as well as Annual Improvements 2018-2020
(Amendments)

The amendments are effective for annual periods beginning on or after 1 January 2022 with earlier
application permitted. The IASB has issued narrow-scope amendments to the IFRS Standards as follows:

o IFRS 3 Business Combinations {Amendments) update a reference in IFRS 3 to the Conceptual
Framework for Financial Reporting without changing the accounting reguirements for business
combinations,

o IAS 16 Property, Plant and Equipment (Amendments) prohibit a company from deducting from the
cost of property, plant and eguipment amounts received from selling items produced while the
company is preparing the asset for its intended use. Instead, a company will recognise such sales
proceeds and related cost in profit or loss.
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7. ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS
(continued)

¢ IAS 37 Provisions, Contingent Liabilities and Contingent Assets (Amendments) specify which costs
a company includes in determining the cost of fulfilling a contract for the purpose of assessing
whether a contract is oneraus.

e Annual Improvements 2018-2020 make minor amendments to IFRS 1 First-time Adoption of
International Financial Reporting Standards, IFRS 9 Financial Instruments, IAS 41 Agriculture and
the Illustrative Examples accompanying IFRS 16 Leases

The Company has assessed that the amendments had no impact on the financial statements,

. IFRS 16 Leases-Covid 19 Related Rent Concessions beyond 30 June 2021 {(Amendment)

The Amendment applies to annual reporting periods beginning on or after 1 April 2021, with earlier
application permitted, including in financial statements not yet authorized for issue at the date the
amendment is issued. In March 2021, the Board amended the conditions of the practical expedient in IFRS
16 that provides relief to lessees from applying the IFRS 16 guidance on lease modifications to rent
concessions arising as a direct consequence of the covid-19 pandemic. Following the amendment, the
practical expedient now applies to rent concessions for which any reduction in lease payments affects only
payments originally due on or before 30 June 2022, provided the other conditions for applying the practical
expedient are met. The Company has assessed that the amendments had no impact on the financial
statements.

. IAS 1 Presentation of Financial Statements and IFRS Practice Statement 2: Disclosure of
Accounting policies (Amendments)

The Amendments are effective for annual periods beginning on or after January 1, 2023 with earlier
application permitted. The amendments provide guidance on the application of materiality judgements to
accounting policy disclosures. In particular, the amendments to IAS 1 replace the reguirement to disclose
‘significant’ accounting policies with a requirement to disclose ‘material’ accounting policies. Also, guidance
and illustrative examples are added in the Practice Statement to assist in the application of the materiality
concept when making judgements about accounting policy disclosures. The Amendments have not yet been
endorsed by the EU. The Company has assessed that the amendments had no impact on the financial
statements,

. IAS 8 Accounting policies, Changes in Accounting Estimates and Errors: Definition of Accounting
Estimates (Amendments)

The amendments become effective for annual reporting periods beginning on or after January 1, 2023 with
earlier application permitted and apply to changes in accounting policies and changes in accounting
estimates that occur on or after the start of that period. The amendments introduce a new definition of
accounting estimates, defined as monetary amounts in financial statements that are subject to
measurement uncertainty. Also, the amendments clarify what changes in accounting estimates are and how
these differ from changes in accounting policies and corrections of errors. The Amendments have not yet
been endorsed by the EU. The Company has assessed that the amendments had no impact on the financial
statements.

. IAS 12 Income taxes: Deferred Tax related to Assets and Liabilities arising from a Single
Transaction (Amendments)

The amendments are effective for annual periods beginning on or after January 1, 2023 with earlier
application permitted. In May 2021, the Board issued amendments to IAS 12, which narrow the scope of
the initial recognition exception under IAS 12 and specify how companies should account for deferred tax
on transactions such as leases and decommissioning obligations. Under the amendments, the initiat
recognition exception does not apply to transactions that, on initial recognition, give rise to equal taxable
and deductible temporary differences. it only applies if the recognition of a lease asset and lease liability

This is a free translation from the criginal Romanian version.
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{or decommissioning liability and decommissioning asset component) give rise to taxable and deductible
temporary differences that are not equal. The Amendments have not yet been endorsed by the EU. The
Company has assessed that the amendments had no impact on the financial statements.

This is a free transkation from the original Romanian version.
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IMPACT DEVELOPER & CONTRACTOR SA

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

(All amounts are expressed in thousand RON, unless stated otherwise)

8. PROPERTY, PLANT AND EQUIPMENT (continued)

Land and buildings:

During 2021, assets (land and buildings} worth 1,201 thousand RON were purchased, represented by a plot
of land in Pestera Commune, Constanta County, on which a billboard was built.

In 2021, the billboard located in Pestera Commune, Constanta County was received. Tts value was 452
thousand RON. The building was transferred from the category of assets under construction in October when
the acceptance report was signed,

In 2021, the Company sold to the Class Owners Association of Voluntari town, Ilfov county, several plots of
land with a total area of 13,587 sq m, representing roads and other common areas. The sale value was 25
thousand RON.

The depreciation registered during the year for the owned constructions is of 372 thousand RON, the
depreciation method used was the linear method.

The company records adjustments for the impairment of assets held (electricity, sewerage, roads) because
estimates have shown that their recoverable amount is less than their carrying amount (cost - deprectation}.
Machinery, equipment and means of transport:

In 2021, the purchases of cars, equipment and means of transport were worth 697 thousand RON, of which
530 thousand RON is the exiernal electrical network of the SM40D block and the rest are office equipment
(laptops, telephones, servers, etc.). The capital outflows represent 6 (six) fully depreciated cars that were
sold.

Furniture and installations:

In 2021, furniture and installations worth 57 thousand RON were purchased. Depreciation of 58 thousand
RON was calculated using the straight-line method.

Assets under construction:

The value of fixed assets under construction increased in 2021 by 8,547 thousand RON representing the
invesiment in the building for the Company's offices. This building will be completed in 2022.

In the value of tangible assets under construction were capitalized financial costs amounting to 16 thousand
RON.

The value of the land and buildings was compared with the valuations made by an independent appraiser -
Colliers Valuation and Advisory SRL - and it turned out that there were no significant changes in values that
would require value adjustments or the increase of revaluation increases.
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9. INVESTMENT PROPERTY

Reconciliation of carrying amount of property investments

2021 2020
Balance on January 1 456,768 383,285
Additions through subsequent expenditures 28.901 3.504
Transfers from inventories - 5681
Transfers to inventories (2.899) (330)
Adjustments 2.548
Disposals (5.321) -
Changes in fair value during the year 86.761 64,328
Balance on December 31 568,758 456,768

Investment property comprises land and properties held with the purpose of capital appreciation or to be
rented to third parties or for which the use has not been determined yet

Main real estate investments in land

31 December 2021 31 December 2020
thousand thousand
Asset sgqm RON sm RON
Greenfield Baneasa land (Bucharest) 200,719 228,431 210,209 207,789
Barbu Vacarescu land (Bucharest) 25,424 157,961 26,322 137,399
Blvd. Ghencea — Timisoara land {Bucharest) 258,895 128,106 258,925 105,908
Total 485,038 514,498 495,456 451,096

Details on the legal issues related to land are found in Note 26.

In the value of fixed assets under development, interest and exchange rate differences related o general
loans amounting to 1,261 thousand RON were capitalized.

Valuation processes

The Company’s investment properties were valued at December 31, 2021 by independent professionally
Colliers Valuation and Advisory SRL, external, independent evaluators, authorized by ANEVAR, having
experience regarding the location and nature of the properties evaluated.

For all investment properties, their current use equates to the highest and best use. Below there is
description of the valuation technique used in determination of the fair value of investment property.

Fuair value hierarchy

Based on the inputs to the valuation technigque, the fair value measurement for investment property has been
categorized as Level 3 fair value at December 31, 2021. This assessment is deemed appropriate considering
the adjustments of the date for comparable lands and of the construction assessments. These adjustments
are based on location and condition and are not directly observable. There were no transfers from level 2 o
level 3 during the year.

This is a free translation from the original Romanian version.
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9. INVESTMENT PROPERTY (continued)

Valuation technigues

The following table presents the valuation techniques used in the determination of the fair value of buildings

and lands:

Asset

Main parameters at 31 December 2021

Main parameters at 31 December
2020

Greenfield
Baneasa land

Price offer per square meter for land
used as comparable: from 250 EUR /
sgm to 450 EUR / sgm

Observable offer price adjustments
to reflect transaction prices, location
and condition: from -47% discount
to + 18% premium

Price offer per square meter for
land used as comparable; from 170
EUR / sgm to 300 EUR / sgm

Observable offer price adjustments
to reflect transaction prices,
location and condition: from -30%
discount to + 40% premium

Barbu
Vacarescu
land

Price offer per square meter for land
used as comparable: from 814
EUR/sgqm to 2.348 EUR/sgm
Observable offer price adjustments
to reflect transaction prices, location
and condition: discount from -40%
to -55%

Price offer per square meter for
land used as comparable: from
1,327 EUR/sqm to 2.600 EUR/sgm
Observable offer price adjustments
to reflect tramsacition prices,
location and condition; discount
from -5% to -50%

Additionally, an additional discount
rate of 4% was applied for a period
of 2 years to consider the current
aspects of the disputes

Blvd Ghencea-
Timnisoara land

Price ofier per square meter for land
used as comparable: from 90
EUR/sam to 150 EUR/sqm
Observable offer price adjustments
to reflect transaction prices, location
and condition: discount from -25%

Price offer per sguare meter for
land used as comparable: from 100
EUR/sgm to 150 EUR/sgm
Observable offer price adjustments
to reflect transaction prices,
location and condition: discount
from -3% 10 -30%

The carrying value as at 31 December 2021 of the land plots pledged is of RON 156,709 thousand (31

December 2020: RON 153,133 thousand).
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CT

10. INVENTORIES

31 December

31 December

2021 2020

Finished goods and goods for resale 28,208 14,587
Residential developments:

- Land 92,742 97,042

- Development and construction costs 142,631 36,298

268,291 147,927

Inventories are represented by:

31 December

31 December

2021 2020

Residential project Greenfield 193,011 110,650
L.and and development expenses Constanta 60,834 31,591
COther inventories 14,446 5,686
268,291 147,927

Lands with a carrying amount of RON 92,742 thousand as at 31 December 2021 (2020: RON 97,042
thousand) consist of lands held by the Company for development of new residential properties and

infrastructure, mainly in Bucharest, as well as tands which the Company intends to realize value through
direct sale.

Completed residential properties with a carrying value of RON 27,281 thousand as at December 31, 2021
(2020: RON 14,587 thousand) refer entirely to apartments held for sale by the Company.

The carrying value as at December 31, 2021 of the finished goods inventories pledged is of RON 12,404
thousand.

The Boreal Plus project in Constanta is financed by CEC Bank; therefore the loan interest was capitalized in
the construction value of the stock. The value of the capitalized interest in 2021 is 167 thousand RON.

Part of the Greenfield project {construction of blocks Z1, 22 and Dé) is financed by First Bank. The interest
capitalized during 2021 in the value of the projects is 352 thousand RON,

As per IAS 23 - Borrowing costs, the borrowing costs of general loans were capitalised in the value of eligible
assets using the weighted average interest rate. The value of the borrowing cost capitalised is 5,636
thousand RON.

Further details on the Company's loans are set out in Note 16.

This is a free translation from the original Romanian version,
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C

11. FINANCIAL ASSETS

31 December

31 December

2021 2020
Interests in subsidiaries and associates 64,565 66,473
Impairment of interest in subsidiaries and associates (8,023) {8,133)
56,542 58,340
The Company holds interests in the following subsidiaries:
31 December 2021
Percentage Gross value Impairment Book value
Actual Invest House 6.23% 110 - 110
Clearline Development and
Management 100% 22,420 (8,023) 14,397
Bergamot Developments 99% 41,791 - 47,791
Bergamot Developments
Phase 1 99% 49 - 49
Impact Finance 99% 1 - 1
Greenfield Copou Residence 99% 49 - 49
Greenfield Copou Residence
Phase I1 99% 49 - 49
Greenwise Development 99% 49 - 49
Greenfield Property
Management 99% 49 - 49
Total subsidiaries 64.565 (8.023) 56.542
31 December 2020
Percentage Gross value Impairment Book value
Actual Invest House 6.23% 110 (110) -
Clearline Development and
Management 100% 22,420 (8,023} 14,397
Bergamot Developments 99% 41,791 - 41,791
Bergamot Developments
Phase II 99% 1 - i
Impact Finance 99% 1 - 1
Greenfield Rent 99% 1 - 1
Total subsidiaries 64,324 (8,133) 56,192
Star Residence 22% 2,149 - 2,149
Total associates 2,149 - 2,149
Total subsidiaries and
associates 66,473 (8,133) 58,340

11. FINANCIAL ASSETS (continued)
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Clearline Development and Management SRI. hold the rest of 93,77% in Actual Invest House S.R.L.

a)

c)

d)

e)

g

h)

12.

Actual Invest House S.R.L, a company that provides management services for new residential
developments.

Clearline Devetopment and Management S.R.L. (former Lomb SA) is the project company through
which IMPACT was to develop a residential project in Cluj-Napoca, in partnership with the local
authority. For investments made by Clearline Development & Management SRL in the realization of
the Lomb project in Cluj, the project company has z litigation (see Nate 26) amounting to 17,053
thousand RON, plus legal interest, a file that is currently pending at the Court in Arges and is
currently carrying out the expertise in the file.

Bergamot Developments S.R.L., company within the group with main object of activity real estate
development, which starting with 2018 developed a residential ensemble of approx, 51,382 square
meters, 500 apartments, on a land of approximately 17,213 sqm, respectively the first phase of the
residential complex Luxuria Domenii Residence,

Bergamot Developments Phase II S.R.L., a company within the group having as main object of
activity the real estate development, which is to develop the Phase 11 (130 apartments) of the
residential complex Luxuria Domenii Residence, consisting of 13,618 square meters built on a plot
of 5,769 sgm.

Impact Finance & Developments S.R.L. has a role in diversifying the range of services related to
home sales. Impact Finance & Developments collaborates with financial institutions in Romania in
order to offer advantageous lending solutions for clients who purchase dwellings.

Greenfield Copou Residence S.R.L., a company within the group having as main object of activity
the lease and sublease of its own or of rented property has been incorporated in December 2019,
Its object is to develop the Greenfiled Copou project in Iasi.

Greenfield Copou Residence Phase II SRL, a company within the group, having as main object of
activity the real estate development, has been incorporated in 2021,

Greenfield Property Management SRL, a company within the group, having as main object of activity
the real estate development, has been incorporated in 2021.

Greenwise Property SRL, a company within the group, having as main object of activity the real
estate development, has been incorporated in 2021,

Star Residence Invest S.A., a company whose main object of activity is the letting and sub-letting
of real estate, in which Impact holds 22% ownership at the end of 2020.

Star Residence SRL is a private company founded on October 7, 2020, being 100% owned by the
Company. On December 23, 2020, 77.62% of the shares of Star Residence SRL were sold to private
investors, and on October 2021, all the shares of Star Residence SA were sold, therefore, the
Company did not have any shares at Star Residence SA (see Note 27).

TRADE AND OTHER RECEIVABLES

This is a free translation from the original Romanian version.
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Short term Long term

31-Dec-21 31-Dec-20 31-Dec-21 31-Dec-20

Trade receivables 6,063 3,970
Receivables from affiliates 92,012 125,937
Sundry debtors 3,238 517
Receivables from State 7,008 1,044
Advance payments to suppliers {for services) 10,817 4,847
Other receivables 4,635 4,596

123,674 140,911

An allowance has been made for estimated irrecoverable amounts from trade receivables of 1,790 thousand

RON (2020: 2,384 thousand RON).

Recanciliation of the provision for uncollected receivables:

Balance on 01.01.2021 2,384
Provision reversal {receivables) (1,371}
Establish new provision 776
Soldon 31.12.2021 1,790

As of December 31, 2021, the Company did not have any trade receivables and/or ather pledged receivables.

13. CASH AND CASH EQUIVALENTS

31 December

31 December

2021 2020

Current accounts 36,162 52,047
Petty Cash 9 3
Cash advances - 9
36,171 52,065

Current accounts are held with Romanian commercial banks. Out of the total balance of cash, 553 thousand

RON is restricted cash.

14. SHARE CAPITAL

31 December

31 December

2021 2020

Share capital paid in 393,750 265,000
Adjustments of the share capital (hyperinfiation) 7,464 7,464
401,214 272,464

14, SHARE CAPITAL {(continued)
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The shareholding structure at the end of each reported period was as follows:

31 December 31 December

2021 2020

% %

Gheorghe Iaciu 59,97% 59,41%
Andrici Adrian 15,98% 15,98%
SWISS CAPITAL 12,45% 12,53%
Other shareholders 11,60% 1.2,08%
100% 1.00%

All shares are ordinary and have equal ranking retated to the Company’s residual assets. The nominal value
of one share is 0,25 RON, The holders of ordinary shares have the right to receive dividends, as these are
declared at certain mements in time, and have the right to one voie per 1 share during the meetings of the
Company.

The General Meeting of Shareholders convened on 19.04.2021 and 21.04.2021 decided changesin the share
capital as follows:

- Reduction of the share capital from RON 265,000,000 to RON 262,500,000 by reducing the number
of shares from 265,000,000 shares to 262,500,000 shares as a result of the cancellation of a number
of 2,500,000 treasury shares, acquired by the Company;

- The increase of the share capital by RON 131,250,000 by incorparating the capital premiums in the
amount of RON 69,487,043 and the result carried forward from 2020 in the amount of RON
61,762,957, The capital increase was achieved by issuing a number of 131,250,000 new shares
granted free of charge to shareholders as of June 25, 2021 (1 free share for 2 shares held);

- The division of the shares resulting from the above operations (393,750,000 shares) and the
nominal value of the shares in a 1: 4 division ratio.

The process of changing the share capital, as decided at the GMS of 21.04.2021, was started in June 2021
and was completed at the beginning of July 2021. On July 5, 2021, the share capital of Impact Developer &
Contractor it consisted of a number of 1,575,000,000 shares with a nominal value of RON 0,25 / share.

On 20.08.21, the Extraordinary General Meeting of the Company's shareholders approved the delegation and
authorization of the Board of Directors to decide and implement the increase of the Company's share capital,
by cash contribution, by one or more issues of new ordinary shares, the value of which nominal value should
not exceed 193,750,000 lei. The Board of Directors was also authorized, for each of the increases made up
to the level of the authorized share capital, to decide to restrict or lift the preference right of the existing
shareholders to subscribe for the new shares. Subsequently, on 20.09.21, the Board of Directors of the
Company decided to offer the newly issued shares for subscription within a private placement.

On 01.02.2022 it was recorded the increase of share capital, by issuing of new ordinary shares on private

placement. Therefore, it was issued 84,231,295 new shares and increased the share capital in amount of
RON 21,057,823.75.

14. SHARE CAPITAL (continued)
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Dividends
During the financial year ended on December 31, 2021, the Company has not declared dividends.
15. OWN SHARES

At the AGM dated 28.04.2020, the buy back of a maximum number of 10,000,000 (ten million} shares, for a
maximum period of 18 months from the date the resolution is published the Romanian Official Gazette,
representing a maximum of 0,63 % of the subscribed and paid in share capital on the date of the resolution.

At the AGM dated 21.04.2021, the buy back of a maximum nurmber of 30,000,000 {thirty million) shares, for
a maximum period of 18 months from the date the resolution is published the Romanian Official Gazette,
representing a maximum of 1,90 % of the subscribed and paid in share capital on the date of the resolution.

The own shares reserve represents the cost of shares in IMPACT purchased in the market, to satisfy options
and conditional share awards under the Company’s share option plans.

As at 31 December 2021 the Company has in balance 1,370,920 thousand own shares, with an accounting
value of RON 841 thousand (2020: RON 2,675 thousand). During 2021, the Company granted 2,572
thousand shares to employees and BoA members.

16. LOANS AND BORROWINGS

This note discloses information related to the contractual terms of the interest-bearing loans and borrowings
of the Company, valued at amortized cost. Infermation related to the Company’s exposure to interest rate
risk, foreign currency risk and tiquidity risk is included in Note 24.

31 December 31 December
2021 2020

Neon-current liahilities
Secured bank loans 56,264 -
Debenture loans 32,566 148,396
88,830 148,396

Current liabilities

Current portion of secured hank loans 23,933 -
Bonds issued 121,556 -
Short-term borrowings - 2,215
145,489 2,215

This is a free translation from the original Romanian version.
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16. LOANS AND BORROWINGS (continued)
Terms and repayment schedules
Terms and repayment schedules of loans and borrowings in balance are as follows:

Amount of the Balance at Balance at

facility, in 31 31

original Decemher December
Lender Currency Maturity currency 2021%* 2020%
Credit Value Investments cUR 11.01.2022 12,000 61,535 59,896
Bonds listed on Bucharest
Stock Exchange S.A EUR 19.12,2022 312,525 59,975 58,225
Private placement bonds EUR 24.12.2026 6,681 32,612 32,093
Total bonds 154,122 150,214
Libra Internet Bank RON 17.06.2021 19,700 - 397
First Bank EUR 05.08.2023 5,921 24,375 -
First Bank RON 05.08.2023 4,500 1,731 -
CEC Bank EUR 27.11.2023 9,880 17,958 -
CEC Bank RON 27.01.2023 3,500 1,633 -
Garanti BBVA EUR 15.06.2024 4,250 21,030 -
Libra Internet Bank EUR 05.10.2024 4,000 13,470 -
Total bank loans 80,197 397
Total 234,319 150,611

* Including the balance of interest paid, where applicable.

On July 10, 2017, the Company offered 120 A series-bearer bonds for subscription, each with a face value
of EUR 100 thousand and a total face value of EUR 12,000 thousand issued in physical form, to two funds of
invesiments managed by Credit Value Investments Sp. z o, (CVI). The bonds were issued on 11th of July
2017 and are due on the date on which they are 54 months from the date of the issue. On 1 February 2021,
the Company signed an agreement to extend the maturity for the amount of EUR 6,000 thousand until the
maturity of the bonds, i.e. January 2022. The bonds were repaid on January 11, 2022,

Also in 2017, the Bucharest Stock Exchange S.A. approved the application for admission to trading on the
regulated market administered by the Bucharest Stock Exchange S.A. of bonds issued by the Company,
unsecured with a fixed annual interest rate of 5.75% denominated in EUR, with a maturity of 5 years and a
total nominal value of EUR 12,525 thousand.

The bonds were issued following the offer addressed to Eligible Invesiors, as defined in the prospectus of
28th of November 2017 approved by ASF through the approval decision no. 1710 of November 28th, 2017,
amended by the amendment of 8th of December 2017 approved by the ASF by the approval decision no.
1766 of 8th of December 2017 and by the amendment of 13th of December approved by the ASF by the
approval decision no. 1816 of 13th of December 2017,

In December 2020, the Company conducted a new issuance of Private Placement bonds worth EUR 6,581

This is a free transkation from the original Romanian version.
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16. LOANS AND BORROWINGS (continued)

thousand at a fixed interest rate of 6.4% p.a., due twice a year. The bonds were issued by the Company dated
24 December 2020, have a maturity of 6 years and will be listed on the Regulated Market of the BSE starting
with 25% of March 2021.

In February 2021, the Company contracted two loans denominated in EUR and RON from First Bank S.A., in
order to develop the Panoramic project in the Greenfield Baneasa Residence residential complex in
Bucharest. The first credit facility is worth EUR 5,921 thousand and represents an investment loan with a
maturity of 30 months from the granting. The second facility in the amount of RON 4,500 thousand represents
VAT financing with a maturity of 30 months from the moment of granting.

In May 2021, the Company contracted two loans denominated in EUR and RON from CEC Bank SA., in order
to develop the Boreal Plus project in Constanta. The first credit facility is worth EUR 9,880 thousand and
represents an investment loan with a maturity of 30 months from the granting. The second facility in the
amount of RON 3,500 thousand represents VAT financing with maturity at 20 months from the moment of
granting.

In November 2021, the Company contracted a loan denominated in EUR from Garanti Bank, in order to
finance all the projects {(working capital). The granted credit facility is worth EUR 4,250 thousand, with a

maturity of 30 months from the granting.

All financial indicators provided in loan agreements were fulfilled at 31 December 2023,

17. TRADE AND OTHER PAYABLES

31 December 31 December
2021 2020

Non-current liahilities
Guarantees 5,514 510
5,514 510

Current liahilities

Trade payables 21,373 3,373
Customer deposits 28,149 6,086
Divides payable 187 200
Payable to subsidiariesfassociates {145) 67
Cther payables 7,998 6,495
57,563 16,223

Information related to the Company’s exposure to exchange rate risk and liquidity risk related to trade and
other liabilities is inctuded in Note 24.

During the current reporting period, there were no recognized revenues related to compliance obligations
observed in a previous year.

This is a free translation from the original Romanian version.
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18. PROVISIONS FOR RISKS AND CHARGES

Provisions for Other
litigation provisions Total
Balance on January 1, 2021 271 396 667
Provisions established during the period - 880 830
Provisions written back during the period - {269) (269)
Balance on December 31, 2021 271 1,017 1,288

The provisions amounting to 1,288 thousand RON are represented by:

- 271 thousand RON provision set up for a litigation in connection with ane of the houses sold in the
Boreal district of Constanta

- 122 thousand RON for unperformed holidays

- 895 thousand RON for the volume of water discharged into the Otopeni city pipeline, which will
be invoiced when the volume measurements will be validated.

19. REVENUES

Revenues of the Company:

2021 2020

Revenue from sale of residential properties and land 27,844 108,084
Other revenues h48 1,842
28,392 109,926

Net rental income 2021 2020
Revenue from rentals 503 442
Revenue from re-charging utilities 3,218 4,219
Operating expenses directly related to properties rented (2,696) (3,364)
1,025 1,297

At the date of issuing these financial statements, the Company recorded sales for 42 apartments in
Greenfield Bineasa, a villa in the Boreal district of Constanta. Bergamaot Development, one of the Company's
subsidiaries, also sold 140 apartments in Luxuria Domenii Residence. A total of 225 apartments are pre-sold
in the Greenfield Baneasa, Luxuria Domenii Residence and Boreal Plus districts. On 31.12.2021, 335 pre-
sales were signed for the Greenfield B&neasa project and 62 pre-sales for the Boreal Plus project.

20. GENERAL AND ADMINISTRATIVE EXPENSES

2021 2020

Consumables 389 373
Services provided by third parties 7,873 7,353
Staff costs 11,021 11,434
19,283 19,160

This is a free translation from the original Romanian version.
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21. OTHER OPERATING EXPENSES/INCOME

2021 2020
Other operating income (1,215) {1,731
Rent expenses 490 439
(Profit) / Loss on disposal of property, plant and equipment {100) (40)
Fines and penalties {income)/expenses (196) (39)
Other operating expenses 4,225 2,337
3,204 966
22, FINANCE COST/INCOME
2021 2020
Interest expense 4251 7,647
Interest income (6,738} (6,432)
Foreign exchange result 1,704 2,185
Gains on disposal of subsidiaries/associates (1,729) (4,725)
Net result from the sale of financial investments (54) (671)
2,565 {1,995)
23. INCOMETAX
() Taxes recognized in the profit and loss account
2021 2020
Expense from-with the deferred profit, net 13,190 9,249
Current income tax - 5,582
Other tax expenses 13,190 14,834
(ii} Reconciliation of effective tax rate
2021 2020
Profit hefore taxation 64,849 84,081
Tax using the Company’s domestic tax
rate -16% (12,486) -16% {13,453)
Non-deductible expenses and
adjustments 4% 2,821 7% 6,230
Tax-exempt income -5% (3.525) -9% (7,611}
Recognition of tax effect of previous year
tax losses - - - -
=-17% (13,190) ~18% (14,834)

23. INCOME TAX (continued)

This is a free translation from the original Romanian version.
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(iid Cumulative temporuary differences generating deferred tax

Property, plant and
equipment
Investment property
Inventories

Trade and other
receivables

Fiscal losses which
generated deferred tax

31 December 2021 31 Decemher 2020
Cumulative Deferred tax Cumulative Deferred tax
temporary liabilities / temporary liabilities /
differences {assets) differences (assets)
(1,394) (223) (2,417 (387)
448,939 71,830 365,207 58,433
(14,644) (2,343} (8,054) (1,289)
{4,838) (774) (5,005) (801)
428,063 68,490 349,731 55,956

- - (4,101} (656)

428,063 68,490 345,630 55,300

This is a free translation from the original Romanian version.
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24, FINANCIAL INSTRUMENTS - RISK MANAGEMENT
Financial risk management

The Company is exposed to the following risks arising from financial instruments:

. credit risk
. liquidity risk
. market risk

General risk management framework

The Company does not have any formal commitments {o overcome the financial risks. Despite the
inexistence of formal commitments, the financial risks are monitored by the Company's top
management, emphasizing its needs to efficiently compensate opportunities and threats,

The Company’s policies regarding the risk management are defined so as to ensure identification
and analysis of the risks the Company is dealing with, setting limits and adequate controls, as well
as risk monitoring and compliance with the set limits. The policies and system meant to manage
risks are regularly reviewed to reflect the changes occurred in the market conditions and
Company’s operations. The Company, through its standards and procedures for coaching and
managing, aims to develop an orderly and constructive control environment, where all and each
employee understand his/her role and duties.

(a) Credit Risk
Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial
instrurment fails to meet its contractual obligations and arises mainly from the Company's trade

receivables and financial assets.

The net carrying value of the financial assets represent the maximum exposure to credit risk, the
maximum exposure to the credit risk at reporting date was:

31 Becember 31 December

Nota 2021 2020

Trade and other receivables 11 119,2074 140,911
Cash and cash equivalents 13 36,171 52,065
155,378 192,976

Tratle receivables and other receivahles

The Company’s exposure to credit risk is mainly influenced by the individual characteristics of each
customer. All these considered, the management takes into account the demographic
characteristics of the customer database, including the collection risk specific to the sector and to
the country in which the customer activates, bearing in mind that all these factors influence the
credit risk.

In order to monitor customer credit risk, the Company monitors monthly payment delays and takes
the steps deemed necessary on a case-by-case basis.

The maximum exposure to credit risk related to irade and other receivables as at reporting date
based on geographical region was:

This is a free translation from the original Romanian version.
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FOR THE YEAR ENDED 31 DECEMBER 2021
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24, FINANCIAL INSTRUMENTS - RISK MANAGEMENT (continued)

{c) Market risk

The Company’s activities expose it to the financial risks of changes in both foreign currency exchange rates
and interest rates. The Company aims to manage the exposure to these risks using fixed or variable rate
horrowings, foreign currency borrowings and derivative financial instruments.

Currency risk

The Company is exposed to currency risk to the extent that sales, purchases and borrowings are
denominated in different currencies than the Company’s functional currency (Romanian Leu), foremaost Euro.

The summary quantitative data about the Company's exposure to the currency risk reported to the
management if the Company based on the policy for managing the risk is as follows:

31 December 2021

Monetary assets

Cash and cash equivalents 3,826
3,826

Monetary liabilities

Loans and horrowings 230,955

230,955
Net exposure 227,130
31 December 2020

Monetary assets
Cash and cash equivalents 48,024
48,024

Monetary liabilities

Loans and borrowings 150,214
150,214
Net exposure 102,191

The Company did not conclude any hedging engagements related to the obligations denominated in foreign
currencies or to the exposure to the interest rate risk.

This is a free translation from the original Romanian version.
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24. FINANCIAL INSTRUMENTS - RISK MANAGEMENT (continued)
{c) Market risk (continued)

The main exchange rates used during the year were:

31 December Average for 31 December Average for
2021 2021 2020 2020
EUR 4.9481 4.9204 4.8694 4.8371

Sensitivity analysis

A strengthening / (weakening) of RON by 10% against the following foreign currencies as at 31 December
2021 and 31 December 2020 would have increased the profits by the amounts indicated below. This analysis
was realised based on the variations of the exchange rates considered reasonably possible by the Company
at the end of the period. This analysis assumes that all other variables, in particular interest rates, remain
constant and ignores any impact of forecasted sales and purchases.

341 December 2021

Carrying
value Weakening Strengthening

Monetary assets and liabilities
EUR {227,130) 22,713 {22,713)
31 December 2020

Carrying
value Weakening Strengthening
Monetary assets and liabilities
EUR {102,191) 10,219 (10,219)

This is a free translation from the coriginal Romanian version.
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24. FINANCIAL INSTRUMENTS - RISK MANAGEMENT (continued)

As at reporting date, the interest rate profile of the Company’s interest-bearing financial instruments,
reported to the Company’s management was as follows:

Carrying value

31 December 31 December
2021 2020
Fixed rate instruments

Financial assets - -
Financial liabilities (3,364) (150,214)
(3,364) (150,214)

Variable rate instruments
Financial liabilities (230,955) {15,029)
(230,955) {15,029}

Fair value sensitivity analysis for fixed rate instruments

The Company does not account for any fixed rate financial assets or financial liabilities at fair value through
profit or loss, and the Company does not designate derivatives (interest rate swaps) as hedging instruments
under a fair value hedge accounting model. Therefore, a change in interest rates at the reporting date would
not affect profit or loss.

25. CAPITAL COMMITMENTS

As at 31 December 2021, the Company has no capital commitments contracted.
26. CONTINGENCIES
Litigations

As of the date of these Financial Statements, the Company was involved in various ongoing lawsuits both as
plaintiff and defendant.

The management of the Company analyses regularly the status of all ongoing litigations, and, following a
consultation with the Board of Administration decides upon the necessity of recognizing provisions related
ta the amounts involved or their disclosure in the separate financial statements.

Considering the information available, the management of the Company considers that there are no
significant ongoing litigations, except the ones detailed below,

a) Cluj City Council — Cluj Municipality (hereinafter “CCC")

The Company and one of its subsidiaries (Clearline Development and Management SRL) (“Project Company™)
are parties in two cases against the Cluj City Council ("CCC”). The disputes originated from a contractual
relationship from 2007, when the company entered an investment contract with CCC, whereby CCC and the
Company would develop a residential project and the CCC would contribute the land
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26. CONTINGENCIES (continued)

{(“L.omb Project)”. The Company and the Project Company request reimbursement of amounts arising from
investments in respect of the Lomb project to which CCC has not contributed with the land, thus the Company
being unable to finalize the project and being unable to obtain any revenues from it.

The case number 79/1285/2012 has been registered to the Cluj Commercial Court, in which the Company
has requested the dissolution of the framework-contract no. 55423/04.07.2007 concluded between CCC
and the Company. In addition, the Company requested the court to compel the CCC to pay compensation in
amount of 4,630,914.13 thousand RON plus related interest, computed from the date of the damage up to
the date of collection of the amounts.

In 2020, on December 23, 2020, the Cluj Tribunal ruted the following decision in File 79/1285/2012: rejects,
as ungrounded, the said application filed by the Company. The Company filed appeal, which will be settled
by the Cluj Court of Appeal. At this time, the Company cannat estimate the duration of the trial until it obtains
a final decision.

The next court hearing is scheduled for 29 March 2022, date by which the accounting expertise report must
be submitted.

Case 1032/1259/2012 has been registered to the Arges Commercial Court, in which the Project Company
has requested to CCC payment of compensation provisionally estimated to RON 17,053,000 plus related
interest, computed from the date of the damage up to the date of the registration of the claim, provisionally
estimated at RON 500,000, In this file, until the date of this repori, no court decision was issued, the parties
are administering evidence, including technical and accounting expertise, which were succeeded by
objections and various requests for completion by the litigating parties. Based on the first expertise prepared,
both the Company and its subsidiary have recognized impairment losses to the respective inventories down
to the values determined by the expertise already performed, without recognizing any contingent liabilities.

The litigation initiated by Clearline, by which it requested the recovery of the amount of approx. RON 17
million is registered with Arges Tribunal, in the first procedural phase, in the stage of administration of
evidence,

The next term in this case is 20 January 2022, Clearline has filed a claim for an increase of the amount of the
subject of the lawsuit to the amount of RON 24,532,741.65 (VAT included} as damage caused to Clearline
{Lomb) by defendant resulting from the execution of the “Dealul Lomb District” project, to which is added the
penalizing legal interest calculated until 01.04.2021 in a total amount of RON 13,862,967.16. The increased
amount resulted from the administration of the sample with accounting expertise. Based on analysis of
information from extenral and internat legal counsel Management expects that the Company would ultmately
win the case and the vaue of the investment in Clearline subsidiary is assessed as recoveahle,

()] Barbu Vacarescu

In 2014, the Company acquired 1/3 of the title of ownership on 5 plots of land with a total area of 78,970
sgm, located in Barbu Vacarescu, Bucharest. The other 2/3 of the title on the lots were acquired by Cefin Real
Estate Development BV ("Cefin").

Impact has filed a lawsuit against Cefin Real Estate Development BV ("Cefin"} for the separation and
identification of Land Impact in Barbu Vacarescu (2.6 ha) in the Land Book. Impact and Cefin own a land of
¢. 10.5 ha, of which 2,6 ha of Impact and the rest of Cefin owned.
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26, CONTINGENCIES (continued)

In 2017, the IMPACT D&C initiated a lawsuit against Cefin Real Estate Development BV S.R.L. ("Cefin")
requesting the cessation of the joint awnership having as object the land with an area of 78,119 sqm in
Bucharest, Blvd. Barbu Vacarescu.
0On 30 September 2021, the District 2 Court of Bucharest pronounced Decision ng. 9923, by which it ordered
the following:
a) Assignment to IMPACT D&C of a land area of 25,424 sqm - the lot from the North;
b) Assignment to Cefin of a land area of 50,848 sgm - the central lot and the South lot;
c) Obligation of IMPACT D&C to pay to Cefin a sum in the amount of EUR 1,418,540.64, within 6 months
from the date of finality of the decision;
d) Obligation of Cefin to pay to IMPACT D&C the amount of RON 3,708,054.53, as court costs (2/3 of
the stamp duty and attorney's fees).

Cefin appealed against the Sentence no. 9923 pronounced on 30.09.2021 by the District 2 Court. Cefin
criticizes the solution of the first instance, as he would have ordered the exit from the indivision, without first
ordering the approval of the expertise report in the topography specialty by the competent cadaster and real
estate advertising office and does not request the change of the Sentence. The next term for this fite is
scheduled on 07 April 2022.

Please refer Note 9 for additional information about the project.

c) Bd. Ghencea - Bd. Timisoara

In 2018, the Company filed a legal action against the Romanian State and Bucharest City Hall in order to
reconfirm its ownership rights over the land located in the Municipality of Bucharest Prelungirea Ghencea no.
A02-412, sector 6 (“the Land™), as identified in cadastral documentation no. 6515/2/6/1, which formed the
basis of the registration in Land Book no. 59472, opened with the Cadasire and Real Estate Publicity office
in Sector 6.

The Company considered that it is necessary to file such an action in order to consolidate its title over the
Land in the context in which the title of the original owner, respectively Title no. 68,401 issued by the Ilfov
County Commission for the Establishment of the Property Right over Lands on February 5, 2004 in favor of
the Pasteur S.A. Institute, was annulled by the Bucharest Sector 6 District Court.

The legal action is the subject of File no. 5737/3/2018 registered with the Bucharest Tribunal.

On November 22, 2019, the Bucharest Tribunal ruled and admitted the action brought by the Company
against the Romanian State through the Ministry of Public Finance and the Municipality of Bucharest. Thus,
by Ruling no. 2651, the Bucharest Court found that the Company has ownership of the Land, The ruling of the
Bucharest Tribunal can be appealed with appeal.

During 2020, the Romanian State and the Bucharest City Hall filed an appeal against Ruling no. 2651 of
22.11.2019 of the Bucharest Tribunal. The appeal was settled by the Bucharest Court of Appeal, which by
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Decision no. 1246 of 06.10.2020, refected the appeals as ungrounded. Consequently, ruling no. 2651 of
22.11.2019 of the Bucharest Tribunal remained grounded and legal.

26, CONTINGENCIES (continued)

Decision No. 2651 dated 22.11.2019 issued by Bucharest Court of Appeal was communicated to IMPACT

D&C on 04.10.2021. The Romanian state appealed. The appeal will be resolved by the High Court of
Cassation and Justice.

No significant changes in the carrying value of assets are expected to result from the outcome of this case.
Please refer Note 9 for additional information about the project.

d) "Greenfield Neighbourhood Residents Association”

In the file No. 5856/3/2021 registered with the Bucharest Tribunal, Administrative and Fiscal Litigation
Section, IMPACT D&C was subpoenaed as Defendant.

The file was initiated by the Asociatia Locuiteritor Cartier Greenfield and has as its object the suspension and
annulment of the administrative act HCGMB 705 / 18.12.2019 approving the Aleea Teisani Zonal Urban Plan
- Black Forest Road no. 56-64, suspension and annulment of Building Permits no. 434/35/ P/ 2020 and no.
435/36/ P/ 2020, annulment of preliminary approvals, cancellation of works. The application for legal action
was initially fited against the Municipality of Bucharest, CGMB, the Mayor of Sector 1 Bucharest, the
Bucharest Environmental Protection Agency and IMPACT D&C.

The dispute is now closed.
27. TRANSACTIONS WITH RELATED PARTIES

a) Subsidiaries

The Company's subsidiaries and the nature of their activity are as follows:

Registration country Scope of activity
Clearline Development and Management SRL  Romania Real estate development
Actual Invest House SRL Romania Property management
Bergamot Developments SRL Romania Real estate development
Bergamot Developments Phase II SRL Romania Real estate development
Impact Finance Developments SRL Romania Ancillary  activities to

financial intermediations

Greenfield Copou Residence SRL Romania Real estate development
Greenfield Copou Residence Phase 11 SRL Romania Real estate development
Greenwise Development SRL Romania Real estate development

Romania Real estate development

Greenfield Property Management SRL
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27. TRANSACTIONS WITH RELATED PARTIES (continued)

Transactions and balances with related parties during and for the year ended December 3%, 2021, December

31, 2020 respectively.

Transactions for the

year ended 31 Balance at

December 31 December

Sales of goods and services 2021 2020 2021 2020
Subsidiaries/associates

Actual Invest House 44 50 43 10

Clearline Development and Management 6 6 73 121

Bergamaot Developments 486 1,172 329 1,740

Bergamot Developments Phase II 308 6 361 -

Impact Finance Developments 16 31 2 2

GreenField Copou Residence 6 6 336 316

Greenfield Copou Residence Phase II 6 - 7 -

Greenfield Property Management 4 - 5 -

Greenwise Development 6 - 7 -

882 1,273 1,163 2,189

Value of the transaction in the

past year Balance at

31 December 31 December

Acquisition of goods and services 2021 2020 2021 2020
Subsidiaries/associates

Actual Invest House 1,043 1,159 145 124

Clearline Development and
Management 1 6 1 1
1,044 1,165 146 125

Granted loans

Subsidiaries/associates

Clearline Bevelopment and Management
Bergamot Developments

Bergamot Developments Phase II
Impact Finance

GreenField Copou Residence

Balance on 31 December

2021 2020
85 80

- 56,526
39,347 34,642
43,240 18,546
82,672 109,794

27. TRANSACTIONS WITH RELATED PARTIES (continued)
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Balance on 31 December

Interest rate receivables 2021 2020

Subsidiaries

Clearline Development and Management 13 7
Bergamot Developments 140 7.847
Bergamot Developments Phase 11 5.406 3.707
GreenField Copou Residence 2.489 421

8.048 11.982

Value of the transaction in the past year
31 December

Interest rate revenue 2021 2020

Subsidiaries

Clearline Development and Management 5 7

Bergamot Developments 2,256 7,847

Bergamot Developments Phase 11 2,402 3,707

GreenField Copou Residence 2,070 421
6,733 11,982

bB) Transactions with key management personnel

Remuneration of key management personnel comprises salaries and related contributions (social and
medical contributions, unemployment contributions and other similar contributions). The Company’s
management is employed on a contractual basis.

The remuneration of the directors and board of directors, who are the key management personnel of the
Company, for the year ended 31 December 2021 is detailed in the remuneration report which is presented
together with these financial statements.

During 2021, the Company granted 2,572 thousand shares to employees and BoA members,
evaluated and recorded in Profit & Loss at release date.

28. SALE OF A SUBSIDIARY

On October 7%, 2020, the Company established a subsidiary, Star Residence SRL, whose main object of
activity is real estate development. The share capital of the subsidiary was constituted by the in-kind
contribution of invesiment properties in the patrimony of the Company. The investment properties
contributed consisted of 14 apartments and 26 parking spaces with an accounting value of 4,791, In order
to constitute the share capital of the newly established company, the valuation company Colliers established
the fair value of the contribution at the value of 9,610 thousand RON, resulting in a gain of 4,819 thousand
RON from the increase of the fair value.
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28.SALE OF A SUBSIDIARY (continued)

On December 23, 2020, the Company sold 77.62% of the shares held in Star Residence SA to a third party in
the amount of 8,123 thousand RON.

The result for the period for Star Residence SA for the year 2020 is presented below:

2020
Revenues 204
Expenses (61)
Result of the period 143

The profit obtained from sales of the associate in amount of KRON 143 is attributable to the shareholders
of the Company.

The effect of the sale of subsidiary Star Residence on the Company's financial position is presented helow:

Investment property 5,244
Intangible assets 31
Trade and other receivables 1,792
Cash and cash equivalents (273)
Borrowings 1,818
Trade and other payables 110
Net assets 5,462
Cash consideration 8,123

Gains on sale of subsidiary

Cash consideration 8,123
Investments accounted for under the equity

method 2,158
Net asset written off (5,462)
Gains on sale of subsidiary 4,819

Investments accounted for under the equity

method 8,123
Net asset written off (273}
Net cash flows from sale of subsidiary 7,850

In October 2021 the Company sold all the shares owned in Star Residence SA. As at December 31st, 2021,
the Company has no other interests in Star Residence SA.

Country of origin Object of activity

Star Residence Invest SA, Romanhia Lease of real estate
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29. SHARES BASED PAYMENTS

In 2021, the Company granted a number of 2,572 thousand shares to the employees and members of the
Board of Directors, valued and recorded in the profit and loss account at the grant date. The average cost
borne by the parent company with the acquisition of these shares was 1,675 thousand lei (1.39 {ei / share).

In August 2021, the Board of Directors decided to implement the Stock Option Plan for 2021-2022, in order
to reward, maintain and motivate the employees and members of the Company's management, respectively
the members of the Board of Directors and the Company's directors.

The total number of shares that may be granted to Eligible Persons under this Plan is a maximum of
3,060,000 registered shares ("Reserved Shares").

30. SUBSEQUENT EVENTS

The management of the Company presents the following events after December 31, 2021, until the daie of
approval of these consolidated financial statements, which do not require their adjustment:

a) Payment of CVI bonds - In January 2022, the Company paid the loan of bonds granted by Credit Value
Investment, amounting to EUR 12,000 thousand, with an interest rate of 6%.

b) Capital increase through private placement. Following the increase of the share capital through private
placement, completed on 21.01.2022, the Board of Directors, meeting on 25.01.2022, announced the
following: 84,231,295 new shares were subscribed, in the total amount of 58,964,906, 50 lei.

Therefore, the share capital of the Company increased from 393,750,000 lei to 414,807,823.75 lei, the new
total number of shares being 1,659,231,295.

c) Litigation with the Greenfield Association - the court ruling in case no. 5856/3/2021, pending before the
Bucharest Tribunal, Section II Administrative and Fiscal Litigation, in which the Company has the quality of
Defendant, the plaintifi being the ASSOCIATION OF GREENFIELD NEIGHBORHOQOD RESIDENTS.

The object of the file was the suspension and annulment of the administrative act HCGMB 705 / 08.12.2019
approving the Zonal Urban Plan Aleea Teisani-Drumul Padurea Neagrd no. 56-64, suspension and cancellation
of Building Permits no. 434/35 / P/ 2020 and no. 435/36 / P/ 2020, cancellation of preliminary approvals,
cancellation of works.

The Bucharest Tribunal pronounced Decision no. 568 of February 4, 2022: Pursuant to art. 408 of the Cade of
Civil Procedure, rejects the request as a result of the applicant's waiver of the claimed right itself. The decision
was subject to appeal within 15 days of the communication.

d) In the context of the conflict between Russia and Ukraine, started on February 24, 2022, the EU, USA, UK
and other countries imposed various sanctions against Russia, including financing restrictions on certain
Russian banks and state-owned companies as well as persanal sanctions against a number of individuals.
Considering the geopotitical tensions, since February 2022, there has been an increase in financial markets
volatility and exchange rate depreciation pressure.

It is expected that these events may affect the activities in various sectors of the economy, could result in
further increases in European energy prices and increased risk of supply chain disturbances.

The Company does not have direct exposures to related parties and/or key customers or suppliers from those
countries.

The Company regards these events as non-adjusting events after the reporting periad, the quantitative effect
of which cannot be estimated at the mament with a sufficient degree of confidence. The Company's
management is continuously analyzing the developments of this event and any possible impact of changing
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30. SUBSEQUENT EVENTS {continued)

micro- and macroeconomic conditions on the Company's financial position and results of operations.

The separate financial statements have been authorized for issue by the management on 24" March 2022
and signed on its behalf by:

CAl Db

Claudiu Bistriceanu, Iuliana Mihaela Urda,
CFO BoD President
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INDEPENDENT AUDITOR'S REPORT
To the Shareholders of Impact Developer & Contractor SA

Report on the Audit of the Separate Financial Statements

Opinion

We have audited the separate financial statements of Impact Developer & Contractor SA (the
Company) with official head office in Romania, Bucharest, 1st District, 172-176 Bucharest-
Ploiesti Road, Building A, 1st floor, Willbrook Platinum Business & Convention Center,
identified by sole fiscal registration number RO1553483, which comprise the statement of
financial position as at December 31, 2021, statement of profit or loss and other
comprehensive income, statement of changes in equity and statement of cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory
information.

In our opinion, the accompanying separate financial statements give a true and fair view of
the financial position of the Company as at December 31, 2021, and of its financial
performance and its cash flows for the year then ended in accordance with the Order of the
Minister of Public Finance no. 2844/2016, approving the accounting regulations compliant
with the International Financial Reporting Standards, with all subsequent modifications and
clarifications. '

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs),
Regulation (EU) No. 537/2014 of the European Parliament and of the Council of 16 April
2014 ("Regulation (EU) No. 537/2014") and Law 162/2017 (,Law 162/2017"). Our
responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Separate Financial Statements section of our report. We are independent
of the Company in accordance with the International Code of Ethics for Professional
Accountants (including International Independence Standards) as issued by the International
Ethics Standards Board for Accountants (IESBA Code) together with the ethical requirements
that are relevant to the audit of the financial statements in Romania, including Regulation
(EU) No. 537/2014 and Law 162/2017 and we have fulfilled our other ethical responsibilities
in accordance with these requirements and the IESBA Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most
significance in our audit of the separate financial statements of the current period. These
matters were addressed in the context of our audit of the separate financial statements as a
whole, and in forming our opinion thereon, and we do not provide a separate opinion on these
matters.
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For each matter below, our description of how our audit addressed the matter is provided in

that context.

We have fulfilled the responsibilities described in the “Auditor's responsibilities for the audit
of the separate financial statements” section of our report, including in relation to these
matters. Accordingly, our audit included the performance of procedures designed to respond
to our assessment of the risks of material misstatement of the separate financial statements.
The results of our audit procedures, including the procedures performed to address the
matters below, provide the basis for our audit opinion on the accompanying separate financial

statements.

Key audit matter

How our audit addressed the key audit matter

Valuation of investment property (RON 568,758 thousand)

The Company holds a portfolio of investment
property which accounted for 53% of the
Company’s total assets as of 31 December
2021.

The valuation of investment property is one
of the key drivers of the Company's net asset
value and total return. The fair values were
assessed by the Company based on
valuations prepared by an independent
qualified valuation specialist and required
expertise and use of significant judgements,
estimates and assumptions, giving rise to a
higher risk of misstatement.

The impact of the COVID-19 pandemic on the
current economic environment resulted in
increased subjectivity and required further
consideration from the audit team, including
our internal specialists.

Due to the significance of investment
property as of 31 December 2021 and
significant judgements, estimates and
assumptions used in the valuation we
consider the valuation of investment property
a key audit matter.

The Company'’s disclosures regarding its
accounting policy, fair value measurement
and related judgments, estimates and
assumptions used for investment property
are presented in notes 5, 6 and 9 of the
separate financial statements.

The audit procedures performed on the

valuation of investment property included

among others the following:

=  We obtained a detailed understanding of
the Company's internal processes, policies
and methodologies used by management
for valuation of the investment property
and the related documentation flow;

specific attention was given to COVID 19

pandemic impact to understand how this

was factored and considered in the
valuation assumptions, through discussions
held with management independent
experts and further discussions with our
internal valuation specialists;

= We agreed the fair values recorded in the
separate financial statements to the values
reported by the Company's independent
experts (“specialists");

= We tested the arithmetical accuracy of the
calculations done by the external
specialists for the main assumptions in the
models, by reperforming a sample of their
calculations;

= We involved our internal valuation
specialists to assist us to:

o evaluate, using their knowledge of the
market, and corroborate the market
related judgements and valuation
inputs used by the specialists, for all
investment properties presented in the
statement of financial position;
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o assess the conformity of the valuation
methods applied with the applicable
valuation standards; and

o evaluate the competence, capability
and objectivity of the external valuation
specialists.

We further assessed the adequacy of the
Company's disclosures in relation to the
investment property valuation.

Other matters

The separate financial statements for the year ended 31 December 2020 were audited by
another auditor that issued an unmodified audit opinion on 17 March 2021.

Other information

The other information comprises the Administrators’ Report, as well as Remuneration Report,
but does not include the separate financial statements and our auditors’ report thereon.
Management is responsible for the other information.

Our audit opinion on the separate financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the separate financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially
inconsistent with the separate financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Separate
Financial Statements

Management is responsible for the preparation and fair presentation of the separate financial
statements in accordance with the Order of the Minister of Public Finance no. 2844/2016
approving the accounting regulations compliant with the International Financial Reporting
Standards, with all subsequent modifications and clarifications, and for such internal control
as management determines is necessary to enable the preparation of separate financial
statements that are free from material misstatement, whether due to fraud or error.

The English version of the audit report represents a translation of the original audit report issued in Romanian language



EY :

Buillding a better
working world

In preparing the separate financial statements, management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the Company or to cease operations, or has no realistic alternative but to
do so.

Those charged with governance are responsible for overseeing the Company's financial
reporting process.

Auditor’s Responsibilities for the Audit of the Separate Financial Statements

Our objectives are to obtain reasonable assurance about whether the separate financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditors' report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these separate
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

> |dentify and assess the risks of material misstatement of the separate financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

»  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company's internal control.

»  Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

»  Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors’ report to the related disclosures in the
separate financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors' report. However, future events or conditions may cause the Company to cease
to continue as a going concern.
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»  Evaluate the overall presentation, structure and content of the separate financial
statements, including the disclosures, and whether the separate financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those
matters that were of most significance in the audit of the separate financial statements of the
current period and are therefore the key audit matters.

Report on Other Legal and Regulatory Requirements

Reporting on Information Other than the Separate Financial Statements and Our Auditors’
Report Thereon

In addition to our reporting responsibilities according to ISAs described in section "Other
information”, with respect to the Administrators' Report [and Remuneration Report], we have
read these reports and report that:

a) inthe Administrators' Report we have not identified information which is not consistent,
in all material respects, with the information presented in the accompanying separate
financial statements as at December 31, 2021;

b) the Administrators’ Report identified above includes, in all material respects, the required
information according to the provisions of the Ministry of Public Finance Order
no. 2844/2016 approving the accounting regulations compliant with the International
Financial Reporting Standards, with all subsequent modifications and clarifications,
Annex 1 articles 15-19;

c) based on our knowledge and understanding concerning the entity and its environment
gained during our audit of the separate financial statements as at December 31, 2021,
we have not identified information included in the Administrators’ Report that contains a
material misstatement of fact.

d) the Remuneration Report identified above includes, in all material respects, the required
information according to the provisions of article 107 (1) and (2) from Law 24/2017 on
issuers of financial instruments and market operations.

The English version of the audit report represents a translation of the original audit report issued in Romanian language
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Other requirements on content of auditor's report in compliance with Regulation (EU)
No. 537/2014 of the European Parliament and of the Council

Appointment and Approval of Auditor

We were appointed as auditors of the Company by the General Meeting of Shareholders on 21
April 2021 to audit the financial statements for the financial year end December 31, 2021.
Total uninterrupted engagement period has lasted for one year, covering the financial period
ended December 31, 2021.

Consistency with Additional Report to the Audit Committee

Our audit opinion on the separate financial statements expressed herein is consistent
with the additional report to the Audit Committee of the Company, which we issued on the
same date as the issue date of this report.

Provision of Non-audit Services

No prohibited non-audit services referred to in Article 5(1) of Regulation (EU) No. 537/2014
of the European Parliament and of the Council were provided by us to the Group and we
remain independent from the Company in conducting the audit.

In addition to statutory audit services and services disclosed in the annual report, no other
services were provided by us to the Company, and its controlled undertakings.

Report on the compliance of the electronic format of the separate financial statements
(XHTML), included in the annual separate report with the requirements of the ESEF
Regulation

We have performed a reasonable assurance engagement on the compliance of the separate
financial statements presented in XHTML format of Impact Developer & Contractor SA (the
Company) for the year ended December 31, 2021, with the requirements of the Commission
Delegated Regulation (EU) 2019 /815 of 17 December 2018 supplementing Directive
2004/109/EC of the European Parliament and of the Council with regard to regulatory
technical standards on the specification of a single electronic reporting format (the "ESEF
Regulation).

These procedures refer to testing the format and whether the electronic format of the
separate financial statements (XHTML) corresponds to the audited separate financial
statements and expressing an opinion on the compliance of the electronic format of the
separate financial statements of the Company for the year ended December 31, 2021 with
the requirements of the ESEF Regulation. In accordance with these requirements, the
electronic format of the separate financial statements, included in the annual report should
be presented in XHTML format.

The English version of the audit report represents a translation of the original audit report issued in Romanian language
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Responsibilities of the Management and Those Charged with Governance

The Management of the Company is responsible for the compliance with the requirements of
the ESEF Regulation in the preparation of the electronic format of the separate financial
statements in XHTML format and for ensuring consistency between the electronic format of
the separate financial statements (XHTML) and the audited separate financial statements.

The responsibility of the Management also includes the design, implementation and
maintenance of such internal control as determined is necessary to enable the preparation of
the separate financial statements in ESEF format that are free from any material non-
compliance with the ESEF Regulation.

Those charged with governance are responsible for overseeing the financial reporting process
for the preparation of separate financial statements, including the application of the ESEF
Regulation.

Auditor’'s Responsibility

Our responsibility is to express an opinion providing reasonable assurance on the compliance
of the electronic format of the separate financial statements with the requirements of the
ESEF Regulation.

We have performed a reasonable assurance engagement in accordance with ISAE 3000
(revised) Assurance Engagements Other Than Audits or Reviews of Historical Financial
Information (ISAE 3000 (revised)). This standard requires that we comply with ethical
requirements, plan and perform our engagement to obtain reasonable assurance about
whether the electronic format of the separate financial statements of the Company is
prepared, in all material respects, in accordance ESEF regulation. The nature, timing, and
extent of the procedures selected depend on our judgment, including an assessment of the
risk of material non-compliance with the requirements of the ESEF Regulation, whether due to
fraud or error.

Reasonable assurance is a high level of assurance, but it is not guaranteed that the assurance
engagement conducted in accordance with ISAE 3000 (revised) will always detect material
non-compliance with the requirements when it exists.

Our Independence and Quality Control

We apply International Standard on Quality Control 1, Quality Control for Firms that Perform
Audits and Reviews of Financial Statements, and Other Assurance and Related Services
Engagements, and accordingly, maintain a comprehensive system of quality control including
documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements to the registered
auditors in Romania.

The English version of the audit report represents a translation of the original audit report issued in Romanian language
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We have maintained our independence and confirm that we have met the ethical and
independence requirements of the International Ethics Standards Board for Accountants'
International Code of Ethics for Professional Accountants (including International
Independence Standards) (IESBA Code).

Summary of procedures performed

The objective of the procedures that we have planned and performed was to obtain
reasonable assurance that the electronic format of separate the financial statements is
prepared, in all material respects, in accordance with the requirements of ESEF Regulation.
When conducting our assessment of the compliance with the requirements of the ESEF
Regulation of the electronic reporting format (XHTML) of the separate financial statements of
the Company, we have maintained professional skepticism and applied professional
judgement. We have also:

e obtained an understanding of the internal control and the processes related to the
application of the ESEF Regulation in respect of the financial statements of the Company,
including the preparation of the separate financial statements of the Company in XHTML
format

e tested the validity of the applied XHTML format

e checked whether the electronic format of the separate financial statements (XHTML)
corresponds to the audited separate financial statements

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Opinion on the compliance of the electronic format of the [separatelfinancial statements
with the requirements of the ESEF Regulation

Based on the procedures performed, our opinion is that the electronic format of the separate
financial statements is prepared, in all material respects, in accordance with the requirements
of ESEF Regulation.

Autoritatea pentru Supravegherea Publica a .
Activitatii de Audit Statutar (ASPAAS)

On behalf of,

Firma de auclit: ERNST & YOUNG ASSURANCE SERVICES S.R.L,

Registrul Public Electronic: FA77

Ernst & Young Assurance Services SRL
15-17, lon Mihalache Blvd., floor 21, Bucharest, Romania

Auton‘t‘atea pentru Supravegherea Publics a
Registered in the electronic Public Register under No. FA77 ACHVER deiAult Seatutar (AspAAs)

Auditor financiar: Dimitriu Alina

Registrul Publi :
. N < &_\ E blic Electronic: AF1272
AMlvar BDioe—

Name of the Auditor/ Partner: Dimitriu Alina Bucharest, Romania
Registered in the electronic Public Register under No. AF1272 24 March 2022
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Translation from Romanian
STATEMENT

pursuant to provisions under art.30 in Accounting Law no.82/1991

the annual financial statements had been drafted on 31/12/2021 for

Entity: IMPACT DEVELOPER CONTRACTOR SA

County: 40--BUCHAREST

Address: Willbrook Platinum Business & Convention Center,172-176 Bucharest - Ploiesti
Road, Building A, 1lst floor, Bucharest, 1lst District, phone no. 0212307570

Trade Registry order number: J40/7228/2018

Ownership: 34—Stock company

Main activity (NACE code and class denomination) : 4110—Real Estate
Development (promotion)

Sole Registration Code: 1553483

The undersigned, Mihaela Iuliana Urda,

pursuant to art.l10 par.(l)in Accounting Law no.82/1991, holding the position of
President of the Board of Directors of SC Impact Developeré& Contractor hereby take
responsibility for the preparation of the annual individual financial statements as of

31/12/2021 and hereby confirm the following:

a) The accounting policies used in the preparation of the annual financial

statements are compliant with the applicable accounting regulations.

b) The annual financial statements provide an accurate overview on the financial
position, financial performance and the other information relating to the carried out
activity.

c) The legal entity carries out its activity under continuity conditions.

Signature
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AFFIDAVIT

The undersigned, Mihaela luliana Urda, in capacity of Chairman of the Board of Directors, Constantin Sebesanu,

in capacity of Chief Executive Officer and Claudiu Bistriceanu, in capacity of Chief Financial Officer of

Impact Developer & Contractor S.A. (hereinafter referred to as the ,,Company”), in consideration of the provisions of
art. 63 of Law no. 24/2017 regarding issuers of financial instruments and market operations and art. 223 of the ASF
Regulation no. 5/2018 regarding issuers and securities related operations,

hereby declare that, to the best of our knowledge, the annual (individual and consolidated) financial statements on
December 31, 2021, prepared in compliance with the applicable accounting standards offer an accurate and true image
of the assets, liabilities, financial standing, profit and loss account of the Company and, respectively, of its subsidiaries
included in the process of consolidation of the financial statements, and the Reports of the Board of Directors (on the
consolidated financial statements prepared in accordance with the International Financial Reporting Standards as laid
down by the Order of the Ministry of Public Finance no. 2844/2016 with all subsequent amendments) comprise a correct
analysis of the Company’s and its subsidiaries development and performance, as well as a description of the main risks
and uncertainties specific to the performed activity.

Presidend of the Board of Directors
Mihaela lulia Urda

Chief Executive Officer
Constantin Sebesanu

Chief Financial Officer
Claudiu Bistriceanu

Willbrook Platinum Business & Convention Center, Soseaua Bucuresti — Ploiesti, Nr. 172-176, Cladirea A, Etaj 1, Bucuresti, Sector 1
Cod postal 015016, Telefon: +40.21.230.75.70/71/72, Fax: +40.21.230.75.81/82/83
Capital social subscris si integral varsat: 414.807.823,75 RON
Inmatriculat la O.R.C. de pe langa T.M.B. sub nr. 340/7228/2018, C.I.F. RO 1553483
impactsa.ro



