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DISCLAIMER

NOT FOR DISTRIBUTION IN THE UNITED STATES, CANADA, AUSTRALIA OR JAPAN

This document has been prepared by KION GROUP GmbH (the “Company”) solely for informational purposes. For the purposes of this notice, the 
presentation that follows shall mean and include the slides that follow, the oral presentation of the slides by the Company or any person on behalf of the 
Company, any question-and-answer session that follows the oral presentation, hard copies of this document and any materials distributed at, or in 
connection with the presentation (collectively, the “Presentation”).  By attending the meeting at which the Presentation is made, or by reading the 
Presentation, you will be deemed to have (i) agreed to all of the following restrictions and made the following undertakings, and (ii) acknowledged that you 
understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.
The Presentation is private and confidential and may not be reproduced, redistributed or disclosed in any way in whole or in part to any other person 
without the prior written consent of the Company.
None of the Company, the companies in the Company’s group or any of their respective directors, officers, employees, agents or any other person shall 
have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of the Presentation or its contents or otherwise 
arising in connection with the Presentation.  The information and opinions contained in this Presentation do not purport to be comprehensive, are provided 
as at the date of the document and are subject to change without notice.  The Company is not under any obligation to update or keep current the 
information contained in the Presentation.
The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, 
subscribe to or acquire, securities of the Company, or an inducement to enter into investment activity in the United States or in any other jurisdiction in 
which such offer, solicitation, inducement or sale would be unlawful prior to registration, exemption from registration or qualification under the securities 
laws of such jurisdiction.  No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any 
contract or commitment or investment decision whatsoever.  
Any offering of securities is only addressed and directed at persons in member states of the European Economic Area who are “qualified investors” within 
the meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC) (“Qualified Investors”). Any offering of securities is directed only at, 
investment professionals (i) who have professional experience in matters relating to investments who fall within the definition of "investment professionals" 
in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) and high net worth entities falling within 
Article 49(2)(a) to (d) of the Order or (ii) to whom it may otherwise be lawfully communicated (all such persons together being referred to as "Relevant 
Persons").  This Presentation must not be acted on or relied on by persons who are not Qualified Investors or Relevant Persons. Any investment activity to 
which this communication relates is available only to Qualified Investors and Relevant Persons and will be engaged in only with Qualified Investors and 
Relevant Persons. 
To the extent available, the industry, market and competitive position data contained in this Presentation come from official or third party sources. Third 
party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but 
that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of these publications, studies and surveys 
has been prepared by a reputable source, the Company has not independently verified the data contained therein.  In addition, certain of the industry, 
market and competitive position data contained in this Presentation come from the Company's own internal research and estimates based on the 
knowledge and experience of the Company's management in the market in which the Company operates. While the Company believes that such research 
and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for 
accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry, market or 
competitive position data contained in this Presentation.
Statements in the Presentation, including those regarding the possible or assumed future or other performance of the Company or its group or its industry 
or other trend projections, constitute forward-looking statements.  By their nature, forward-looking statements involve known and unknown risks, 
uncertainties, assumptions and other factors because they relate to events and depend on circumstances that will occur in the future whether or not 
outside the control of the Company.  Such factors may cause actual results, performance or developments to differ materially from those expressed or 
implied by such forward-looking statements.  Accordingly, no assurance is given that such forward-looking statements will prove to have been correct.  
They speak only as at the date of the Presentation and the Company undertakes no obligation to update these forward-looking statements.
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Highlights Q3 2011

– Strong financial performance driven by market surge and cost control
– KION benefits from strong position in Europe and growth regions
– Global market back on record level drives business volume up significantly, regional 

market structure differs significantly from previous peak in 2008
– Service business grows, driven by higher utilization levels and spare parts demand
– Cost control and restructuring initiatives significantly improved profitability
– Continued positive trend in margin development

– KION expands position in growth markets and expands direct network in Eastern Europe
– Almost 30 percent of new truck orders from outside Western Europe and US
– Continuous expansion of specific product offering and sales & service network 

materializes
– Businesses of Liftec in Russia, Ukraine, Kazakhstan to be integrated into Linde network
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KION further strengthening its presence in Eastern Europe 
─ Linde acquires the business of its dealership Liftec
─ Liftec has well-run operations in Russia, Ukraine and Kazakhstan

KION strengthening its after-sales business in the UK
─ Linde acquired remaining shares in its dealership Linde Sterling, resulting in full ownership
─ Sterling is the leading supplier of trucks and after-sales services in North West England

KION expanding its local production in South America
─ KION is constructing a new production facility in Sao Paolo, Brazil
─ Brazilian market is the largest market for industrial trucks in South America

KION capturing growth potential of the Indian market
─ KION established a joint venture with Voltas, the number 2 local brand in the Indian market
─ Voltas has local production facilities and a country-wide sales & service organization

KION expanding its economy offering with Chinese brand
─ KION acquired a further tranche of shares in Baoli and now holds close to 100% of shares
─ Baoli is the core brand for the economy segment and serves mainly growth markets

Strengthening presence in emerging markets and 
expanding business in after-sales market in 2011

KION Group
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Global market order intake (units) 
Continued strong growth in 2011
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Western Europe Eastern Europe

ChinaUSA

Source: WITS
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All markets still on growth path
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KION new trucks order intake (units)
Strong Q3/11 15% ahead of previous year

KION Group quarterly order intake (units)
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Executive summary
Strong Q3 performance

 Q3/11 order intake of €1,112m above Q3/10 level (€952m) by 17%.

 Net Sales of €1,044m exceeds Q3/10 (€880m) by +19% as a result of strong order intake in 
the last months.

 Adjusted EBIT of €84m (8.1%) in Q3/11 (€53m in Q3/10). 

 FCF in Q3/11 is with +€30m above prior year (Q3/10: +€18m). 

 Net Debt increased by €108m compared to Dec 10 to €2,749m, influenced by investing 
activities and transaction costs. 

 Leverage continues to decrease quarter by quarter (LTM 4.4x). 

 FTE of 21,536 (incl. new acquisitions) increased by 8.5% compared to prior year.

FTE including apprentices and new acquisitions (Sterling – UK, Cailotto – Italy, Voltas – India and Manusom – France, in total 494 FTE).
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

Financial overview
KION strong performance continued in Q3 2011











FTE Q3/11 including apprentices and new acquisitions (Sterling – UK, Cailotto – Italy, Voltas – India and Manusom – France, in total 494 FTE).

Q3/11 adjusted EBITDA w/o profit from investments amounts to € 159.5m (15.3% adj. EBITDA margin)                                                         
Q3/11 adjusted EBIT w/o profit from investments amounts to € 83.7m (8.0% adj. EBIT margin)

      abs.          %

Order Intake 952.0 1,111.7 159.6 16.8%

Revenue 879.8 1,044.1 164.3 18.7%

Adjusted EBITDA incl. profit from investments 131.2 160.1 28.9 22.0%
Margin 14.9% 15.3%

Adjusted EBIT incl. profit from investments          52.6 84.3 31.7 60.2%
Margin 6.0% 8.1%

Free Cash Flow 17.5 30.2 12.6 72.0%

TWC 683.1 757.5 74.4 10.9%
% of Revenue 19.4% 18.1%

Capital Expenditures 26.8 27.7 0.9 3.3%

Headcount (FTE)
incl.  apprentices and trainees

19,845 21,536 1,691 8.5%

in €m Q3/10 Q3/11       Delta


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





Financial overview
KION strong performance continued in Q3 2011








2011 YTD adjusted EBITDA w/o profit from investments amounts to € 473.9m (15.0% adj. EBITDA margin)                                                         
2011 YTD adjusted EBIT w/o profit from investments amounts to € 251.6m (8.0% adj. EBIT margin)

* Based on September 2011

abs. %

Order Intake 2,795.3 3,464.5 669.2 23.9% 4,528.9

Revenue 2,492.0 3,156.7 664.7 26.7% 4,199.2

Adjusted EBITDA incl. profit from investments 313.4 481.8 168.4 53.7% 630.6
Margin 12.6% 15.3% 15.0%

Adjusted EBIT incl. profit from investments 76.7 259.6 182.9 >100% 322.3 
Margin 3.1% 8.2% 7.7%

Free Cash Flow -0.9 50.1 51.0 >100% 127.1 

TWC 683.1 757.5 74.4 10.9%
% of Revenue 20.6% 18.0%

Capital Expenditures 74.3 79.1 4.8 6.5% 128.3

Headcount (FTE)
incl.  apprentices and trainees

19,845 21,536 1,691 8.5%

Delta LTM*in €m 2010 YTD 2011 YTD
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Attractive financials 
Order intake with significant growth y/y and sequentially

Order intake new truck business (in units)
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Attractive Financials 
Earnings improve significantly through higher volumes and cost control

Adjusted EBITDA €m / Adjusted EBITDA margin
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Attractive Financials 
Earnings improve significantly through higher volumes and cost control

Net Fin. Debt €m / Leverage (Net fin. debt / LTM EBITDA)
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Draw Down on our Multi-Currency Revolving Credit Facility

On November 7, 2011, we drew down on our Multi-Currency Revolving Credit Facility in the amount of €133 million. While we 
believe that, based on our current level of operations as reflected in our results for the nine months ended September 30, 
2011 and based on our budget for 2011, our sources of liquidity will be sufficient to fund our operations, capital expenditures 
and debt service, we have nevertheless determined that it is prudent financial management in the current volatile financial 
market environment to maintain and secure a strong cash position.
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Outlook 2011

– Global market in Q1-Q3 2011 back on record level. KION benefits from strong recovery in Europe but 
also continued surge in growth regions, especially in China.

– Strong order book allows to expect a strong Q4 2011. Although sales for the FY 2011 will remain below 
2008 level, former EBIT margins should be already achievable. 

– Looking forward, market growth rates will cool down due to high market base in 2011.

– Current financial markets turmoil, raw material price volatility, deficit crisis in industrialized markets and 
currency fluctuations remain as risks and are closely monitored. First impact of the public indebtedness 
crisis and of the resulting volatile financial markets condition on the global economy can already be 
observed.  
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