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– KION is European #1 and global #2

– Highly diversified revenue stream across products, 
customers and geographies

– 6 successful brands with loyal customers

– Over 1 million installed truck base worldwide

– 22,000 employees, 1,200 sales locations worldwide

– Global production and sales & service footprint

Key facts Key financials

Revenue breakdown by product offering 2011

Services 
42%

Hydraulics & components 
4%

New 
trucks 
54%

42%

58%

Rental business, 
used trucks, others

* Adjusted for one-off items and PPA.

In € millions 2008 2009 2010 2011

Revenue 4,554 3,084 3,534 4,368

Adj. EBITDA*
Margin

709
15.6%

311
10.1%

462
13.1%

665 
15.2%

Adj. EBIT*
Margin

358
7.9%

(29)
(0.9)%

139
3.9%

365
8.3%

Internal combustion

Electric

Warehouse

38%

30%

32%

After Sales: 
Full service, Ad-hoc-repair 
and spare parts

KION GROUP AT A GLANCE
Well balanced business mix in industrial truck market
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KION GROUP HISTORY
More than a century of experience

1900 1910 1920 1930 1940 19601950 1970 1980 1990 2000 2010

Integration of Baoli

Foundation of Güldner 
Motoren-Gesellschaft by 
Carl von Linde, Hugo 
Güldner and partners

Linde AG 
takes over 
STILL

Linde AG 
takes over OM

Formation of KION Group, 
Acquisition by KKR/GSCP

Acquisition 
of Fenwick 

Start of forklift truck 
production at 
Fenwick 

Start 
of forklift 
truck 
production 
at OM

Start of fortklift truck 
production at LMH 
(Hubtrac)

Foundation of 
STILL

Start of forklift 
truck production at 
STILL

Foundation 
of OM

Integration of Voltas 
Material Handling

Combination of OM 
and STILL

Weichai Power acquires 
an interest of 25% in the 
KION Group
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GLOBAL INDUSTRIAL TRUCK INDUSTRY 
KION Group clear global no. 2

Sales in € m 2011

Toyota* JP

NACCO USA

Jungheinrich GER

KION GER

* Based on calendar year reporting to allow comparison
Source: Annual reports
Foreign exchange rates for the year 2011: EUR/USD = 1,393  EUR/Yen = 111,22

as % of
KION

1,824

2,116

4,368

4,992 114%

100%

48%

42%
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Internal Combustion (IC) 
Counterbalance Trucks
- Outdoor environment
- Heavy goods handling

Electric (E) 
Counterbalance Trucks
- Indoor environment
- No emissions
- Heavy goods handling

Warehouse (WH) 
Rider Trucks 
- Transport of goods at

faster speed
- Specialized for   

warehouse requirements

Warehouse (WH)
Pedestrian Trucks 
- Transport of goods at 

walking speed
- Less electric support 

than Rider trucks

Tractors
- Industrial processes /

train stations / airports

FULL PRODUCT RANGE (CROSS BRAND EXAMPLES)
From small Pallet Truck up to Heavy Truck
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LINDE HYDRAULICS: TURNING POWER INTO MOTION
Proprietary technology for own products and related industries

Hydraulic pumps & motors 

Valve technology

Electronics & sensors

Hydraulic & electric axles

Earth moving machines

Road construction machines

Forestry & Agricultural machines

Material Handling Total sales: €357m

Internal sales
within KION

(€184m)

External sales
(€173m)

– Production of hydrostatic drives since 
1956

– Plants in Germany and Czech Republic

– 1,700 employees globally

– Tailor-made high performance products 
for customers

– Joined strategic global product and 
distribution alliance with Eaton (US) 

– Global presence

Hydraulic and 
Electric Drive Technology

High Tech for KION 
products and OEM‘s            

Facts & Figures 
(2011)



KION Group Head Office
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GLOBAL MANUFACTURING NETWORK
Industrial truck production facilities
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85%

56%

74%

110%

177%

Global industrial truck sales, industrial production and GDP

2011: World GDP and global industrial production are estimates
Source:  WITS, Industry Statistics (order intake); GS Research: World Industrial Production; Real GDP in USD: Economist Intelligence Unit

ATTRACTIVE GROWTH MARKET
Long-term market growth rates above industrial production and GDP

Ind. 
Trucks
5.7%

IP
3.2%

GDP
2.7%

CAGR 01-11E

561 565 602

706
751

857

953
874

548

796

977

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Global new trucks in k untis
World-GDP (indexed)
Global industrial production (indexed)



ATTRACTIVE GROWTH MARKET
Market trends in favour of KION

KION benefits from improved regional breakdown 

Source:  KION, WITS * Incl. the Caribbean 

Western Europe 
28%

China
24%

North America
17%

RoW
19%

2011: 977.000 units

Eastern Europe 
6%

South & Central 
America *

6%

Western Europe 
35%

China
9%

North America  
26%

RoW
21%

2005: 751.000 units

Eastern Europe 
5%South & Central 

America * 
3% 

Markets with leading KION 
position no. 1 – 3  

Market Level

177

85

110

56

74

77

134

106

210

93
Western Europe

Eastern Europe

South & Central
America *

North America

China

2011 as % of 2008
2010 as % of 2008
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KION GROUP MARKET POSITION 
Strong position in key markets

Market KION position 2011

Western Europe No. 1
Eastern Europe No. 1
Brazil No. 2
India No. 2
China No. 3 / 

No.1 international player

World No. 2



KION ORDER INTAKE
KION substantially benefits from emerging markets

Page 13

1 Growth regions include Asia ex. Japan, South America, Eastern Europe, Africa and the Middle East

KION’s business in growth regions1 in % of overall order intake (based on units)

30

232322
2018

28

20112006 20102009200820072005



~270 sales locations in 
China and rest of Asia

Asia

~220 established sales locations1
North America 

Network of 70 sales locations
South America

Bridgeheads worldwide
30 sales locations in Rest of the World

~230 sales 
locations

~150 sales 
locations

~110 sales 
locations

~1,230 sales 
locations

KION GLOBAL SALES & SERVICE NETWORK
Close to the customer in more than 100 countries

Page 14

~710 sales 
locationsFENWICK

Most dense network with ~640 sales locations
Europe

1 Includes sales locations from multi-brand dealers.

~30 sales 
locations
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DIVERSIFIED REVENUE STREAMS
Full product and service range

Compre-
hensive
product 
portfolio

Broad
service
offering

Products
Electric 
forklift 
trucks

Diesel and LP 
gas forklift 

trucks

Warehouse 
handling 

equipment

Platform 
trucks and 

tractors
Used trucks

Finance Hire Leasing Hire 
purchase Purchase

Service Repair Maintenance Full service Driver training

Systems

Stock 
manage-

ment 
systems

Transport 
and truck 

control 
system

Automation
Fleet 

manage-
ment

Racking 
systems

RFID 
systems

– Holistic view of the 
customer

– Tailor-made solutions

– Long-term customer 
relationship

– Positioned along entire 
value chain
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€m 2011 2010 2009 2008
Order intake 4,682 3,860 3,028 4,399

Revenue 4,368 3,534 3,084 4,554

EBITDA (adjusted) 665 462 311 709

EBITDA margin (adjusted) 15.2% 13.1% 10.1% 15.6%

EBIT (adjusted) 365 139 -29 358

EBIT margin (adjusted) 8.3% 3.9% -0.9% 7.9%

Capital expenditures 133 123 108 173

Total R&D spending 120 103 100 111

in % of total revenue
in % of new truck revenue

2.8%
5.6%

2.9%
5.5%

3.2%
6.8%

2.4%
4.2%

No. of employees
(incl. apprentices and 
trainees)

21,862 19,968 19,953 21,168

FINANCIAL HIGHLIGHTS
2011 benefitted from global recovery
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DIVERSIFIED REVENUE STREAMS
Across geographies, industries, value chain and customers

KION new truck order intake 2010 – by industry¹

KION Top 10 customers contribution to 2011 revenues

Logistics 16%

Food 
12%

Metals industry 11%

Chemicals 10%

Beverage 6%

Wholesale 7% 

Automotive 10%

Construction 5%

Paper and Print 3%

Public Service 2%

Other Industries
(with <3% each) 18%

KION revenues 2011 – by geography

Germany 27%

France 16%

Italy 6% UK 7%Spain 3%

Rest of WEU 14%

EEU 7%

China 7%

North America 3% RoW 6%

¹ German customer base.

Top 10    6%

Others 94%

Revenue breakdown 2011 – by product offering

Service offerings 42%
• After Sales

(Spare parts, full service, repair)
• Rental

(Short-term, long-term, fleet management)
• Used trucks
• Other (IT-Solutions, warehouse concepts)

Hydraulics & components 4% 

New trucks 54%

South America 4% 



EMPLOYEES 2011
Footprint reflects strong home base and growth regions

Germany 
38%

Eastern Europe 6%

RoW 2%

Sales & Service
53%Production 33%

R&D 4%
China 13%

Americas 2% Corporate Function 8% Apprentices 3%

Split by region (2011 year-end)
100% = 21,862 employees

Split by function (2011 year-end)
100% = 21,862 employees

France 15%
Rest of  
Western Europe 21%
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LOW TOTAL COST OF OWNERSHIP (TCO)
Differentiation through technological leadership

Innovative products 
with

– lowest energy 
consumption

– best-in-class 
ergonomics and 
precise steering

– first-class reliability 
and easy 
maintenance

Cost per lorry load cycle

Lower cost of ownership due to technological leadership

0

20

40

60

80

100

KION Competitor

>20%



RESEARCH AND DEVELOPMENT
Substantial investments to keep technological edge

2.8%3.2%2.4%

2.8%

1.8%

– ~ 900 employees in R&D
– Focus of R&D:

– Modular construction
– Energy efficiency
– Reduction of emissions
– New technologies like Fuel Cell, Li-

Ion technologies, Hybrid drive
– Ergonomics

Source: Company reports

2.4%

KION R&D spending in €m / % of total revenue

KION vs. peers R&D spending 2011

in €m / % of total revenue

in €m / % of total revenue

2.9%

0

50

100

150

Peer 2

120

Peer 1

38

KION

442.8%

1.8% 2.4%
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KION GROUP’S STRATEGY 
Focus on global leadership, growth and profitability

1. Leading global 
manufacturer

Maintain new truck market 
leadership in Europe and further expand 
service offerings

1

2
Tap full market potential 
in growth regions

3

4

Further improve market penetration 
through multi-brand strategy

Targets Strategic Levers

Cost leadership by exploiting 
group-wide synergies and 
continued operational excellence 

Page 23

2. Higher share of
business abroad

3. Long-term growth of
KION > market

4. The industry profitability 
benchmark
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1POSITIONING ALONG WHOLE VALUE CHAIN
New truck business as basis for further service business

Trucks

Financing

Service

Solutions

Innovations

Electrical Diesel / Gas Warehouse Tow Tractors

Rental Service Leasing Straight Sale

Maintenance and Repair 

Spare Parts Fleet Management

Automation

RFID
Fuel Cell

Process Consulting

IT

Value 
added
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2TAP FULL MARKET POTENTIAL IN GROWTH REGIONS 
BRIC’s with significant growth potential

5000

10.000

520.000

525.000

GDP per capita, US$ (2010)
50.00040.00030.00020.00010.000

India

Brazil

Russia

Germany

Inhabitants per 
Industrial Truck
(2010*)

Development path

- illustrative -

BR(I)C

Developed markets (examples)

Source: World fact book, WITS/ FEM Statistics                               *Order intake in 2010

China



3
 European premium brand (No. 3)
 No. 2 in Brazil
 Leading in E-trucks
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FURTHER IMPROVE MARKET PENETRATION THROUGH MULTI-
BRAND STRATEGY
Leading positions 

 No. 1 in France

 Leading in Italy

 Top 10 domestic brand in China

 Platform for global economy segment offering

 No. 2 worldwide

 No. 1 international brand in China

 Undisputed innovation and technology leader

 No. 2 in India

 Focus on the economy segment

G
lo

ba
l b

ra
nd

s
R

eg
io

na
l b

ra
nd

s

KION brand and 
product portfolio 
addresses 
specific market 
requirements
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EXPLOITING GROUP-WIDE SYNERGIES 
Brand portfolio offers synergy potential

Production

Quality Processes

Logistics

R&DPurchasing

Financial ServicesIT-Systems Shared Services

Platform concepts

Common parts
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SUMMARY

Attractive growth markets with growth rates above GDP and Industrial Production

Leading Player with strong platform in Europe and growth regions

Global presence and comprehensive offering provide diversified revenue 
streams

Technology leadership providing efficiency gains for customers

Attractive profitability driven by business and service profile

KION Group



WE KEEP THE WORLD MOVING
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