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ALXME ALE,

H etaupeia

H AIXMH A.E 6pUbnke to 1995 otnv moOAn tng KopotnvAg Kot
Spaotnplomoleitot otnv ayopd GUUBOUAEUTIKWV UTINPECLWV
XPNHATOSO0TOU LEVWV TTIPOYPAUUATWV.

JKOTOG TG €lvat n mapoxn UuUNAAG moldtntog OAOKANPWUEVWY
XPNLLOTOOLKOVOULKWY UTINPECLWY OTOUG ETILXELPNUATIEG, EMEVOUTEG KAl OF
dopeig Tou Anpooiou.

YTdX0G TNC €lval va amoTteAETEL TOV TTOAUTLO CUVEPYATN TWV EMEVEUTWY KoL
dopéwv NS EUPUTEPNG TIEPLOXNAG.

Opapd Tng elval n €mMayyeALOTIKY KAl UTIOOTNPLKTIKA CUUPBOAN Tng otnv
avamtuén Twv  emxElpnoewv  kobwg Kat  otnv  PBeAtiwon  Twv
KOLVWVLKOOLKOVOULKWY ouvONKWV TNG TEePLOXNG €xovtag wg Bdaon tnv
TLOAUETH €PYAOLOKN TNG EUELPLA KL TLG AVOYVWPLOUEVES SUVATOTNTEG TNC.

H etalpeia SpaoctnplomolelTal CUMETOXWY O OUOELSELC ETLXELPNOELG, OTN
BouAyapia and to 2007, tn Anpokpartia tng Bopelag Makedoviag amnd to
2011 kat tnv Kompo amno to 2012.

Erkowvwvia:

ZupBpakakn M. Aokntou 17, 69133, Kopotnvn
TnA: 25310 37795 / 6932 240923 Skype: AIXMH.A.E.
Mail: info@echmi.gr /echmi@otenet.gr URL: www.echmi.eu

OLunnpeoieg

H AIXMH mapéxel oAOKANPWUEVEG XPNLOTOOIKOVOULKEG UTINPECLEG TOU
adopolv aTnV KAAUYN TWV AVayKWY TWV:

e [Mapaywylkwv Movadwv

e Anuooiou, O.T.A. A' - B & Emixelprioewv ToUg

e  MnTpomOAEwV Kot TWV I6pUATWY TOUG

e Ymoupyeiwv kat lvotitoutwy

o [avemoTNUiWY KAl EPEVVNTIKWY KEVTPWY

e Mn KUBEPVNTIKWY OPYAVWOEWY

OL mapeXOUEVEG UTINPECLEC TEPIAAUBAVOUV TIC TTAPAKATW KATNYOPIEG:

e [lpoeTolpacia kat UTIOBOA MPOTACEWVY Yl XpnHatodotnon oto m\aiolo
TWV SLAKPATIKWY TTPOYPOUUATWY

e Alaxeiplon SLaKpATIKWV/SLACUVOPLAKWY TIPOYPOUHUATWY

e [lpoeTolpacia Kal UTTOBOAR TPOTACEWVY Yyl Xpnuatodotnon amneubeiag
ano tnv Eupwnaikn Evwon oto mAaiolo twv mpoypappdtwyv HORIZON,
INTERREG EUROPE, MED, CULTURE, ERASMUS, LIFE, KATT.

e Qpipavon cuunpatewyv dnuoaciou kat LOLWTKWY popéwv (2.A.L.T.)

e Texvikn umootnpln wpipavong & ulomoinong €pywv dnpociou Katl
OPYAVIOUWV TOTILKAG AUTOSLOIKNGNG

e Ymootnpln wpipavong MPOTACEWV yla TV XPHRon XPNHATOSOTIKWV
epyaAeiwv Onwc To tapeio JESSICA, tnv Evpwnaikn Tpanela Emevéloswv

e Anuoolotnta kot Aiktuwon

e YMlomoinon emdoToUpeVWY BLOPNXAVIKWY EMEVOUOEWV

e  XpNUaToSOTIKA TPOYPAMMATA UIKPOUESOIWY ETLXELPNOEWV gumopiou &
UTNPECLWV (EUTOpLO, TOUPLOUOC, UTINPECLEC)

e Eykatdotoon ouotnudtwv Slaxeipong mowotntag oUpdwva  UE
avayvwplopéva nipotumna (1ISO 9001, 22000, 14001, 18001, EAOT 1429) oe
LOLwteC Kal popeig tou Anpoaiou, kabBwg cuvtagn Katl UTTOBOAN ALTHOEWV
AlayelpLloTIKAG EMapKeLag
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ALXME ALE,

H Epnepia

H etalpeia pactnplomoleital otn Bopelo EAAGSa, tn Boulyapia kat ta
Jkoma, €xovtag olokAnpwoet 1400 kat mAéov £pya mou oadopolv ot
OLKOVOMOTEXVLKEG MEAETEG, MEeANETEG KOooToAOYNnong, MEANETEG
avadlopydvwong, ETXELPNHUATIKA OXESLA, OTPATNYIKA OXESLA, EPEUVEG
Qyopag, LEAETEG E€QYOPAC, AVATTUELOKEG LEAETEG, UTtNPECLEG CUMBOVAWYV o€
TOUELG VEQG Texvoloylag, OELOAOYNOELS ETUXELPNMOTIKWY OxeSlwv Kot
EUPWTATKWY TIPOYPOAUUATWY, HEAETEC AYyPOTIKOU XWPOU, 0pYAvwaon Twv
O.T.A. kot dpopéwv Tou dnuoaciou touéa.

Mntpwa
H etalpeia oupmep\apBAveTaL 0TOUG TAPAKATW BePATIKOUG KATAAOYOUG
MPoUNOeUTWYV —  TAPEXOVIWV  UTINPECLWV/EUTTELPOYVWHUOVWY  TWV

Emixelpnotakwy Npoypopupatwy:
Evpwmnaikn Edadikn Tuvepyaoia
Wnolakn ZUyKALoN
AlolknTikr) MetappuBuion
Eldkn G MNpappateiog Zupnpalewv Anpociou kat ISLwTtikol Touga
MEN Mepudépelag AvatoAikic Makedoviag kat Opakng
MEN Nepudépetag Kevrpkng Maxkedoviag

Zuppetoxn og OpYyoVWOELS
Méhog tou QualityNet Foundation (QNF)- Aiktuo twv YmeuBuvwv
Opyaviopwv kat Evepywv MoAttwv

MéAog Tou Zuvbéopou ZupPBoVAwy Emxelpioswy (2Y.2.EM.)

Ta épya tou £xouv oAokANpwOEi givat:

‘ YnootrpL§n ENLYELPNOEWV:

’ 2YZTHMATA AIAXEIPIZHZ MOIOTHTAZ: ‘ 108
‘ EMIXEIPHMATIKOZ ZXEAIAZXMOZ ETAIPEIQN: ‘ 15

‘ Meléteg XpnHatodOTnonG EMXELPAOEWV: ‘

’ MEAETES ANAMTYZIAKOY NOMOY: ‘ 102
‘ MEAETEZ AOINQN NMPOTPAMMATQN ‘ 347
’ Awayxeipion Epywv: ‘

‘ YAOMOIHZEIZ ANAMNTY=ZIAKOY: ‘ 56
’ YAOMNOIHZEIZ MPOTPAMMATQN: ‘ 164
’ ‘EAey)xot Kat MoTonoLNoeLg EMeVEUCEWY ‘ 140
‘ Ynootrpi§n Anpociou kat Popéwv ‘

’ ANANTYZIAKA EPTA O.T.A.: ‘ 127
‘ EMIXEIPHZIAKOZ IXEAIAZIMOZ O.T.A. & OOPEQN ‘ 34
’ EPTA TEXNIKHZ YOOXTHPIZHZ AHMOZIOY & ®OPEQN: ‘ 132
‘ EPFA AHMOSIOTHTAS: ‘ 39

‘ Supnpdaéelg Anpooiou - I8lwtikol Topéa (ZAIT) ‘ 5

’ ALOKPOATIKA TTPOYPAULLOTOL ‘

‘ YNOBOAES ‘ 77
‘ YAOMOIHZEIS ‘ 29

‘ EUpWAiKA TpoypappoTo ‘

‘ YNOBOAES ‘9

‘ YAOMOIHZEIS ‘ 2




ALXME ALE,

To Aiktuo

Zuvdebepéveg Etaipeieg:
e ECHMI Ltd, Limassol Cyprus
e EUROLINK-CO LTD, Sofia Bulgaria
e  EHMI KONSALTING INVESTMENT LLC, Skopje North Macedonia

EPFAZIEZ YNO EZEAIZH
H etalpeia onpepa, €xel avaAdBel katl eKTEAEL TG TOPAKATW EPYOCLE:

. Amnotedel oUpBoulo Anpwv, Avamrtuélokwv Emixelprioewv &
MnTtpomoAewv yla to EXMA.

. Alaxetpiletal SLUKPATIKA TIPOYPAUUATO.

. YAOTIOLEL EYKOTOOTACEL; OUCTNUATWY Oloxeiplong moLotnTag,
€MevOUOELG BLOUNXAVIKWY KOL LETATIOLNTIKWY ETLXELPIOEWV.

. Ekmovel peA€Teg XpNUaToS0TNONG TOU LOLWTIKOU TOUEQ.

. Ylomolel €pya  Slaxeiplong, avadlopydavwong, —opyavwaong,
eniBAen vAomoinong LBLWTIKWY EPYwV.

. YxedLalel kot UTOBAAEL IPOTACELS XpnHaToSOTNONG amneuBeiag otnv
Evpwrnaikn Evwon.

. YrootnpileL emxelpnoelg  otnv  umoPoAr] Tnpoodopwv o€

Slaywviopoug tou dnpociou kot GAAWV PopEwV.

Ot MoATKES

Quality Management: 1ISO 9001

Anto tov NogpuPplo tou 2000 n etalpeia Stabétel, edapudlel Kot ouvtnpel
TEKUNPLWHEVO ZUoTNPA Alaxeiplong Mowotntag wg péco Staodaiiong twv
TIPOOHEPOUEVWY UTINPECLWY TNG, CUUdWVA Pe To TtpoTuTto ISO 9001:2008.

Social Accountability: SA 8000

H AIXMH pe 0toxo tnv mapoyr] MOLOTIKWY UTINPECLWY TIPOC TOUG HETOXOUG,
TOUG OUVEPYATEG TNG KaL TPOG TO KOWWVIKO oUVOAO, Kal cUUdWva HE TIG
npodilaypadéc tou  AleBvoug MpotUmou SA 8000, AESMEYETAI otnv
edappoyn oAokAnpwuévou Zuotnuatog Etatpikng Kowwvikng EuBuvng,
Baon kal yvwpova Tou onolou amoteAouv ot aieg Tng Etatpeiag, Stadavela,
aglomiotia, KUPOG, KOWWVIKA €uBUVN Kat tpoodopd.

Occupational Health & safety: ISO 45001

H AIXMH &laBétel miotomoinpévo Ivotnua Ataxeipiong Yyeloag Kat
Aoddalelag otnv Epyacia kata OHSAS 18001 — ISO 45001, pe okomod tnv
MPOAnYn Kat amoduyn atuxnUATWY Kat Tn cuvexn BeAtiwon tTwv cuvenkwyv
epyaociag.

Environmental Management: 1ISO 14001

Mo tnv emiteuén twv TEPBOANOVIIKWY OTOXWV OuVTAcoovTal xedla
MepBaAlovtikwy MpoypapupdTwy mou Kabe 6 pRveg. H mapakoAolBnon Twv
TePBAANOVTIKWY SELKTWV LE TA OTOLXELO OAWV TWV EAEYXWV KaTaypadovTtal
LE TiLoTOoToLNHévn Kata ISO 14001 Siadikaoia.




ALXME ALE,

Kata tnv teAevtaia tpietia n AIXMH unéBale
TIPOTAOELG XPNHATOSATNONG YLOL TOUG APAKATW POPELS

Fevikn KuBépvnon

Spain: Government of Balearic Islands

Malta: Presidency of the Republic

Cyprus: Ministry of the Environment
Bulgaria: Ministry of Environment and Water
Bulgaria: Ministry of Tourism

Albania: Ministry of the Environment
Moldova: Ministry of Environment

EMGSa: Ynoupyeio Touplopol

ToruknA Autodioiknon

France: Corsica Autonomous Region

Italy: Autonomous Region of Sardinia

Italy: Region Sicily

Croatia: Region Primorsko-Goranska

Bulgaria: Sofia Municipality

Bulgaria: Varna Regional Administration

Ukraine: City of Odessa

EMada: Anpot AAe€avépoumoAng, Aaykada & XaAkndovag

Mn KuBepvntikéc OpyavwoeLg

Belgium: European Public Law Organization

Cyprus: Federation of Environmental Organisations
Moldova: National Inbound Tourism Association of Moldova

MNaveniotipa
Spain: Universitat Autonoma de Barcelona

Italy: CoNISMa Inter-Universitarian Consotrium for Water Sciences
Bulgaria: South-West University “Neofit Rilski”- Faculty of Economics
Bulgaria: Varna Free University

EnmayyeAuatikéc OpyavwoeLg

Romania: Galati Chamber of Commerce and Industry

Cyprus: Larnaca Chamber of Commerce and Industry

Cyprus: Limassol Chamber of Commerce and Industry

Ukraine: Zaporiziya Chamber of Commerce

Bulgaria: Bulgarian Chamber of Commerce and Industry
Bulgaria: German-Bulgarian Chamber of Commerce and Industry
Bulgaria: Italian-Bulgarian Chamber of Commerce

Republic of North Macedonia: Economic Chamber of Macedonia
Albania: Durres Chamber of Commerce and Industry

EMada:  IEBE, EMnvo-ltaAikd  EmpeAntiplo,  EAAnvo-Teppaviko

EmpeAntrplo, EmpueAntrplo AAe€avdpoumoAng




ALXME ALE.

Mntpwa EUnelpoyvwuovwy

H etawpeia AIXMH A.E. cupmeptAapBAVETAL OTOUG TIAPAKATW OeUATIKOUC
KATaAOYyouC TPOUNBEUTWY — OPEXOVTWY UTINPECLWV/EUTIELPOYVWUOVWV:

MéAog tou QualityNet Foundation (QNF)- Aiktuo Twv YretOuvwv
Opyaviopwv kat Evepywv MoAwtwv £vag pn KeEPSOOKOTILKOG
opyaviopog, mou  mpowBel TNV Kowwvikn  YmeuBuvotnta,
AELTOUPYWVTAG WG KOWWVIKOG SlapecoAaBntng pe otdxo TNV
QVATTTUEN CUVEPYOOLWV YLa TNV KAAUYN KOWWVLKWY OVOYKWV.
Mé£Aog Ttou Zuvdéopou JupBollwy Emixelproswy (ZY.2.EN.)

JTOV KATAAOYO TIPOUNBEUTWV-TIAPEXOVTWY UTINPECLWV TG ELBLKAC
Yrninpeoiag Alaxeipiong Emxetpnotakot Mpoypdupatog «Wndrakn
ZOyKAlon» OTLG KOTNYopLeg :

B2-EKTOVNON LEAETWV EUMELPOYVWHOOUVWY & EPEUVWV

B3.1 —2UuPBoulot

2TOV KATAAOYO TIPOUNBEUTWV-TIAPEXOVIWY UTINPECLWV TNG ELSLKNAG
Yrninpeoiag Ataxeipong Emyetpnotakol NMpoypdupuatog «ALOKNTIKN
MetappUBpLoN» OTIG KaTNyopleg evepyelwv TexVikAG YoothpLEng:
B2 — EKTOVNON LEAETWY EUMELPOYVWIOCUVWY & EPEUVWV

B3 — Yninpeoieg cupfouAwv

B3.1—Zuppoulotl

JTOV  KATAAOyo TPOUNBEUTWV-TIAPEXOVIWY  UTNPECLWY  TNG
Evéiapeong Aiaxeplotiking Apxng Nepiudpépsiag AvatoAking
Makedoviag kat OpaKng oTLG MAPAKATW KATNYOPLEG EVEPYELWV:
B.2 Ekmovnon MeAeTwy — EUMELPOYVWHOCUVWY — Epeuvwv

B.3.1. Ynnpeoieg ZupfolAwv

JTOV KOTAAOYO -TOPEXOVIWV UTNPECLwV MeAetnTwy, ZUPBoUAWY
Kol Epmepoyvwpovwy tng EWWkAG Mpoappateiog Zupmpdfewv
Anpooiov kot ISwwtikou Touéa OTIC TOPAKATW KOTNYOPLEG
EVEPYELWV:

B.2 Ekmovnon MeAeTwV — EUMELPOYVWHOCUVWVY — EpeuvVwV

B.3 Ynnpeoieg ZuppouAwyv / B.3.1. ZUpuPBoulotl

JToV  KOTGAOYO TPOUNBEUTWV-TIAPEXOVIWY  UTINPECLWY  TNG
Evéiaueong Awaxelplotikng Apxng Mepudépelag  Kevrpikig
Makeboviag oTIC mapakATw KATNYOPLEG EVEPYELWV:

B.2 Ekmovnon MeAeTwy — EUMELPOYVWHOCUVWY — EpeuvVWwV

B.3.1. ZupBoulol

B.4 Anpooiotnta, MNpoBoAn kat MAnpodopnon

STOV  KATAAOYO TPOUNOEUTWV-TIOPEXOVTIWY  UTINPECLWY  TNG
Evéiapeong Awaxelplotikng Apxng Mepidpépelag Oecoaliag oTig
TILPOKATW KATNYOPLEG EVEPYELWV:

B2. EKIOVNGON UEAETWV-EUTELPOYVWOCUVWV-EPEUVWIV

B3. Yninpeoieg cupBolAwy

B5. AfloAdynon

JTOV KATAAOYO TPOUNBEUTWV-TIAPEXOVIWY UTINPECLWY TIPOG TNV
EWdiky Ymnpeoio Aiaxeipiong Emyeipnotakol MMpoypapportog
«MNEPIBAAAON & AEIDOPOZ ANAMTY=H» OT TApPAKATW
KATNYOPLEG EVEPYELWV:

B1. EKTIOVNGON HUEAETWV-EUTELPOYVWHOCUVWV-EPEUVWV

B3.1 ZUpPBoulot

B5. Yninpeoieg afloAdynong

JTOV KATAAOYO TPOUNBEUTWV-TIAPEXOVIWY UTINPECLWY TIPOG TNV
El8kA Yrinpeoia Ataxeipiong Emixeipnotakwv Mpoypaptdtwy tou
otoxou "Eupwraikl ESadikh Zuvepyooia', ot mapakdTw
KOTNYOPLEG EVEPYELWV:

B2. EKIIOVNON LEAETWV-EUTIELPOYVWILOCUVWV-EPEUVWV

B3.1 ZUpPBoulot

B5. AfloAoynon




ALXME ALE,

O Ixediaopnog yia to 2021

O d€oveg oTpatnyLKAC TG eTatpeiag yia 1o 2021 adopolv o TPELG TTUAWVEG:
1. YMAomoinon eYKEKPLUEVWVY TTPOYPOUUATWY XPNUATOSOTNGNG
2. YmoBoAn mpotdoewv ywa tv Tormkn Autodloiknon oto EBvikd
Mpoypaupo «Avtwvng Tpitong»
3. TMpoetolpacia kat wpipavon enevéutikwy oxediwv yla tnv évtagn
Toug oto «Taueio Avakaupng»

Ytov Afova 1 n uAomoinon €pywv avadEpetal os:
- AVo (2) épya oto mAaiclo tou MPOYPGUUATOC ALAGUVOPLAKNG
Juvepyaoiog «EANaSa-BouAyapia 2014-2020»
- 'Eva (1) épyo tou Mpoypaupartog Mepidepelakng Zuvepyaoiag Black
Sea Basin 2014-2020
- 'Eva (1) £pyo tou MNpoypdppatog ADRION
- Téooepa (4) épya tou EXMA 2014-2020
H etalpeia oto mAaiolo uAomoinong Twv 8 autwv £pywv Ba MPoodEpeL TIg
uTinpeoieg tng o€ 14 dopeic tou dnuociov & LwTtikoL Topéa. To cUVOAO TwV
ouppaocewv avépyetat ota 195.000€ ek Twv omoiwv ta 85.000 avapévetal va
oAokAnpwBouv gvtog tou 2021

Jtov Aova 2 n umoBoAn Twv mpotacewv adopad 11 dopeic tou dnuociouv. O
QVAUEVOUEVOG KUKAOG EpYacLwY €VIOg Tou 2021 extipdtal ota 55.000€. Ta
£€pyQ OUTA OVAUEVETOL VO aMOdEPOUV LOOTIOCO £€0080 yla TNV €TALPELA Kall
oTNV €NOUEVN Slaxelplotiki xpron (2022)

H mpoetolpacia emevdutikwy oxediwv tou Afova 3 oToxeVEL OTNV WPLMAVON
£€pywV evtog Tou 2021 yia tnv untoPoAr oxeblwv oTnv eMOUEVN SLOXELPLOTIKNA
nepiodo. H ektipnon tng etatpeiog eivat 6tL Ba avaldpel técoepa (4) oxédla
Ta omola Ba cuvelohEpouv oTov KUKAO gpyactwv katd 70.000€
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