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OAG A.E - Opapa & 2Tpatmylkn yla Ta ETOUEVA €N

Opaua:

Dodotolpe va ellaoTte KATL TTEPIOTOTEPO ATTO VA AUAVL, VA ELOOTE O TTAPOXOC SIATPOTIKWY SIKTUWY TIOANATAWY TIUAWY Kal AVCEWV
logistics yia ta Bahkavia kal tnv euputepn rteploxn ¢ NotioavatoAlkng, Kevrpikng kat AvatoAlkng Eupwrmg, oe otpatyikn tonobecia o
Bopelia EANGOQ, kovid ota peEYOAa OlEUPWITAIKA aUTOKIVNTOOPOMIA Kal OdNpodpollka OiKTua, HE AQuUeEon TpooBaon oOTIC XWPEEC NG
NoTtloavatoAlkng Eupwrmc.

> TPATNYLK:

= OTOXEVUOVTAC OF OKPOTIPOBECUN QVAITTUEN LE OaPY) TIPOOAVATOALOLO, artodldovTtac VEEC eukalpleC oTouc €TAlpOUC LUag, TNV TIOAN
KOl TN Xwpea,

"€ ETIEKTOON KAl avaBabuion eyKataoTACEWY, LNXAVNLATWY, UTTOOOLWY Kal SIKTUWV,

= KATW QJTO AUOTNPEA TIPOTUTIA QO@AAELQC Kal TTpooTactag,

" e TV Tpowbnon Backwy MPAKTIKWY Blwolottag kat MNMepiBariovTiknig ouveldnong: 1° Auave omv EAAGda pelog tou SiIkTuou
Green Award, Kukhogpopnoe 11 ‘EkBeon CSR 1\én amo to 2019. Ao tov Maptio 2019, n OAG A.E. cuppetexel oto Alktuo Npacivwy
BpaBeiwv wg lMapoxog Kwntpwy, vobetwvtag ™ @uocogia TG mpowbnong mMePBAAOVTIKWY €TIIO00EWY KAl TNG €K VEOU
AOPANELAC, TTPOAYOVTAC VWNAEC TTPOOLAYPAPES, TTPOWBWVTAC TNV TTEPLBAANOVTIKA UTTELBUVN VauTIALQ.

= VO TTAPEXEL OTABEPA AMOTEAEOUATA TIPOOTIOEEVNC a&lag TOOO OTOUC UETOXOUC OO0 Kal 0 OAOUC TOUC AOUTOUC CULLLETOXOUC.
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Port of Thessaloniki — Vision & Strategy for the years ahead

Vision:

We aspire to more than a port, to be the multi-gateway intermodal network and logistics solutions provider for the Balkans and the broader

Southeast, Central and Eastern European region, strategically located in Northern Greece close to the major Trans-European motorway and
railway networks with direct access to the Southeastern European countries.

Strategy:

= targeting long term growth with a clear orientation, attributing new opportunities for our partners, the city and the country

= by expanding and upgrading facilities, machinery, infrastructure and networks,

= under strict safety and security standards,

= by promoting key sustainability practices and Environmental consciousness: 1°t Port in Greece to be a member of the Green Award
network, 15t CSR Report released for 2019. From March 2019, ThPA S.A. participates in the Green Award Network as Incentive
Provider, adopting the philosophy of promoting high standards of environmental performance and maritime safety by identifying,

recognizing and encouraging environmentally responsible shipping.

= to provide constant value-added results to both, shareholders & stakeholders.




[llotomomoelg

ISO 45001:2018 - Yyeia & Aopalela otV epyacia

H motornoinon KaAUTTEL TIC TTAPAKATW ALEVIKES OPAOCTNPLOTNTES:

e  EAUEVIONOC EUTTOPIKWY TIAOLWY, ETURATIKWY TTAOLWV Kal
KpOLAlEPOTIAOLWY

«  O®optoekpoptwon EK, popTtiwv xudnv, kat yevikoU @opTiou

*  AmoBnKeuon Kal Slakivnon EUMOPEVUATWY KAl GAAWY ELOWV

o [lapaxwpnomn XWpwV YLa EUTTOPLKES KAl TTIOATIOTIKEC OPACTNPLOTNTES

ISO/IEC 27001:2013 - Aogpahieila NANPo@opLaKwy 2 UoTNUATWY

H moTtornoinon KaAUTTTEL TNV ACPANELD TWV CUOTNUATWY SLaxelplong
TIANPOPOPLWY KAl TNV TPOoTACIa TWV PN@LaKkwy 0eSOUEVWY OTO 2 TABIO
EumopevpatokiBwtiwy kat oto Xtabuo Xuupatikol Goptiou

1SO 14001:2015 - 20ompua MNepiBarrovtikng Alaxeiplong

H motomnolnon KAAUTTTEL TIC TAPAKATW AUULEVIKEC OPACTNPLOTNTEC:

*  EA\UEVIOUOG EMTTOPIKWY TTIAOLWY, ETURATIKWY TTAOLWV Kal
KpouallEPOTTIAOLWV

«  OQoptoekpodptwon EK, poptiwv xUdny, Kal yevikoU @opTiou

*  AnoBnkevon kat Slakivnom EUTTOPEVATWY KOl AAAWY ELOWV

o [lapoaxwpnon Xwpwy yla ELTTOPIKES KAl TIOATIOTIKEG OPACTNPELOTNTES

ISO 9001:2015 - Awxeipton Nowomrag

H motonoinon KaAUnTeL T dlaxeiplon Tou 2Tabuol EumopeuuaToKIPWITiwyY
KOl TIC AKOAOUBOEC AUEVIKEC OPAOTNPLOTNTEC:

o DoPTOEKPOPTWON OTEPEWV XUIA POPTIWY, TTANV OLTNpwV

*  DopTOEKPOPTWON YEVIKOU (POPTIOU

e Efturmmpemon emBatikwy mholwy Kat mAolwv Kpouadlepag

o [lapoaxwpnon Xwewy yla ELTTOPIKES KAl TIOATIOTIKEG OPAOTNPELOTNTES

* [lapadoon Kat mapaiafn eoptiwv

% ThPA S.A.
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1ISO 22301:2019 - >0ompa Awaxeiptong Emxelpnolakng 2ZuVEXELAS

o EA\MEVIONOC EUTTOPIKWY TTAOIWY, ETTBATIKWY TTAOLWY Kal
KPOUAlEPOTIAOLWY

o DopToekpoptwon EK, popTtiwv xUdny, Kat yevikou goptiou

¢ AmoBnkevon kal SLaKivnon EUITOPEVUATWY KAl AAAWY ELOWV

o [lapaxwpnon Xwpwy VLo ELTTOPLKES KAl TIOATIOTIKEG OPACTNPLOTNTES

ISO 37001:2016 - >Vompa Alaxeiptong KatamoAeunong tg

AlapBopdag

*  EAUEVIONOG EITOPIKWY TIAOLWY, ETBATIKWY TTAOIWV Kal
KpouallepOTAOLWV

o Ooptoekpodptwon EK, poptiwv xUdny, kat yevikou poptiou

*  AmoBnkevon kat dlakivnon EUTOPEVUATWY KAl AAAWY ELOWY,
mapadoon Kat tapaiafr) eopTiwyv

o [lopaxwpenon XWPwV VLo ELTTOPLIKEC KAl TIOATIOTIKEC OPAOTNPLOTNTES

ISO 50001:2018 - >vompa Awaxeiplong Evépyelag

e EAUEVIONOG EUTTOPIKWY TIAOLWY, ETURATIKWY TTAOLWV Kal
KpoUallEPOTTIAOLWY

*  DopToekpoptwon EK, popTtiwv xUdny, kat yevikou goptiou

e AmoBnkeuon kal SLakivnon eUITOPEVUATWY KAl AAAWY ELOWV

o [lapaxwpenom XWewV Yla EUITOPLKES KAl TTOATIOTIKEC OPACTNPELOTNTES

Adela Eykekplpgvou Owovopikol Gopea AEO
(Authorized Economic Operator) Adela yla v AopaAela kat [Npootaoia
(AEOS) arto mv Avetapmm Apxn Anuooiwv Ecodwv (amo 8/12/2020).

150 27001

BUREAU VERITAS g
Certification




Certifications

1SO 45001:2018 - Occupational Health & Safety

The certification covers the following port activities:

*  Mooring of commercial vessels, passenger vessels and cruise ships
* Loading and unloading of containers, bulk cargo and general cargo
* Storage and transport of cargo

» Concession of sites for commercial and cultural activities

ISO/IEC 27001:2013 - Information Security Management System

The certification covers the Information Security Management System
applied to the container and conventional (bulk) cargo terminal
information system.

ISO 14001:2015 - Environmental Management System

The certification covers the following port activities:

*  Mooring of commercial vessels, passenger vessels and cruise ships
* Loading and unloading of containers, bulk cargo and general cargo
* Storage and transport of cargo

» Concession of sites for commercial and cultural activities

ISO 92001:2015 - Quality Management System

The certification covers the Container Terminal Management and the
following port activities:

* Loading and unloading of solid bulk cargo, excluding grain

* Loading and unloading general cargo

* Provision of passenger ship and cruise ship terminal services

» Concession of sites for commercial and cultural activities

» Storage and transport of cargo

% ThPA S.A.
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ISO 22301:2019 - Business Continuity Management System

The certification covers the following port activities:

Mooring of commercial vessels, passenger vessels and cruise
ships

» Loading and unloading of containers, bulk cargo and general cargo

» Storage and transport of cargo

» Concession of sites for commercial and cultural activities

ISO 37001:2016 - Anti-bribery Management System

» Mooring of commercial vessels, passenger vessels and cruise
ships

* Loading and unloading of containers, bulk cargo and general cargo

» Storage and transport of cargo

» Concession of sites for commercial and cultural activities

ISO 50001:2018 - Energy Management System

* Mooring of commercial vessels, passenger vessels and cruise
ships

* Loading and unloading of containers, bulk cargo and general cargo

» Storage and transport of cargo

» Concession of sites for commercial and cultural activities

AEO License

Authorized Economic Operator (AEO) License for Security and Safety

(AEQOS) from the Independent Authority for Public Revenue (since

8/12/2020).

150 27001

BUREAU VERITAS g
Certification




OAG A.E - Tpéxouvoa Yrnodopr) & EEor\opoc NS mea s

PORT OF THESSALONIKI

Mr\kog artoBabpag [Neployn Aueva TpExovoa XwPNTIKOTNTA AlLeEVa BaBog Bahaooag (LLW)
+ 6.200m (6 piers) . SEMMO: 370.000m? - SEMMO : 650.000 TEU . 7m to 12.6m
- YE.MMO: 568m . SUUBATKO: » SupBaTIKG : 6.000.000 Tons
* JupBatiko: 3.755m 900.000m?2 * Dry Port omv 26¢1a
ﬁ?pofv%e[pa E€ormuopdc ZEM Mo FEOMAMOUOS YUBATKOU Aéva Zl,5ﬂ DOSPOUIKT)
20 Straddle Carriers « 39 Forklifts ouVOEDN
* 4515 « 4 Reach Stackers : :
. 3MHC 70 ’ * 5 QopTwTEg « e o)\s’zq TG
) OPTWTEC « 9 Skid Loaders aroBadpeg

2 TnAeokorkot
Kivntol yepavol

4 Xeplotka Adewv Container 4 Eokaoeic
1 RMG/Transtainer

3 218npodpopikous TpAKTopES

} (1])2 l'e’p avol yia Xoua ° 474 BOopata (Reefer , 4 HAEKTPWKAG  HaYyVIITNG Y& XELPLOUO
opu(,) Equipment) METAANKWY PUAAWV
EYKATAOTAOELG + 13 Tpdxopeq EykaTtaotaoeig artobnkng
OO , , ,
*Yn6 Kataokeun: Etowa to 2025 En pOU/ UYPOUL POPTIOU
+ 1.840m?2 nieployxm) KAALYNG * ATOONKeC: 62.467m?
« 20.000 tévoL xwpnTKdTTa « Aefauevég: 8.363m? (Extaon Owomédwy) &

11.170m?3 ZuvoAikr) XwpnTkoémTa

* [looooto napalaprg Poptiou: 120 tovo/Awpa & Xwpntikomta petagopdag 150.000 tovol/urva. :
e Yrnooteya: 10.659m?

MeMOVTIKA X xedla:
- avaBaduion tou vplotauevou SILO waote va €xeL IkavomTa XEpLopoL 250 Ttovwv/wpa
- Meleém & eykatdotaom vEéou PeTaMKoU ouykpomuatog SILO xwentikommtag 20.000 tovwy & Ikavomta Xewpopou 600 tovwv/wpa



PORT OF THESSALONIKI

Port of Thessaloniki — Current Infrastructure & Equipment NS mea s

e

Sea Depth (LLW)

Quay length Port area Current Port Capacity
« 6.200m (6 piers « Container: 370.000m? .
W e - Container: 650.000 TEU /m to 12,6m
+ Container: 568m + Conventional: C tional: 6.000.000 T
+ Conventional: 900.000m? Dom};er;tpnz. o o
3.755m RAASETSIE
Quay Cranes Container : Rail Connection
Yard equipment Conventional Cargo
* 4575 : Terminal Yard equipment
. 3MHC » 20 Straddle Carriers | quip . to all quays
. : * 4 Reach Stackers » 39 Forklifts
» 2 Telescopic mobile
Cranes » 17 Loaders » 5 Loaders
. 12 Cranes for Bulk * 4 Empty Conta|.ner Handler » 9 Skid Loaders
* 1 RMG/Transtainer » 4 Excavators
& Break Bulk Cargo ) )
» 474 Plugs (Reefer Equipment) « 3 Rail Tractors
i . « 13 Tractors » 1 Electric Magnet for metal sheets handling
Silo Facilities
*Under reconstruction: ready in 2025 Warehouse facilities for dry/liquid cargo
° 2
1.840m coverage'area « Warehouses: 62.467m?
* 20.000 tons capacity « Tanks: 8.363m? (plots area) & 11.170m3 total
 Cargo receipt rate: 120 tons/hour & Transport capacity 150.000 tons/month capacity
Future plans: e Sheds: 10.659m?

- upgrade of existing SILO in order to have 250 tons/hour handling capacity
- design & installation of new metal SILO complex of 20.000 tons capacity & 600 tons/hour
handling capacity
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ElkOVA CUYKPLTIKNG AELTOUPYLIKNG AITOO00NG AvaA £T0G — L

Y ZEMNO ZupBatikog Atpévog Kpouvaliépa kau Emufatikog Arpévoag FTEs
A BES
e
BETTER . MAoia Erupatika EruBareg EruBareg
TEUs Kwnoe Tovol Ouog
G%n | Kpovallépag MNAola Kpovallépag AxtomAolag
@
[ ] -
TN rr,“;“ﬂ
2023 520.048 324.322 2.938.518 68 125 131.417 493
2024 565.595 344.319 3.188.741 81 112 124.982 127.118 559
YoY 45.547 19.997 250.223 13 -13 64.005 -4.299 66
YoY % 8,76% 6,17% 8,52% 19,12% -10,40% 104,97% -3,27% 13,39%




Operational performance YoY in a snapshot

7 B

/ .
" BETTER
G000 |

2023
2024
YoY

YoY %

Container Terminal

TEUs Moves
520.048 324.322
565.595 344.319

45.547 19.997

8,76% 6,17%

Conventional Cargo

Tons

e
g 10w
TINS T11]NS

2.938.518
3.188.741
250.223

8,52%

Passenger & Cruise

Cruise Pax

Calls Calls

125
81 112
1K -13

19,12% -10,40%

Cruise

Passenger

60.977
124.982
64.005

104,97%

Pax

Passengers

e

131.417

127.118
-4.299

-3,27%

—
s

FTEs

Group

ThPA S.A.

PORT OF THESSALONIKI




Ewova Emelpnpatikng Artodoong - FY 2024 NS mea s
loTtoptkd uPYNAO og ecoda kat kepdopopia yla tov OO =

) - MNeplBu M '
Eocoda Mikto KEpdog Kggéooljgto HTou EBITDA [NepBwplo EBITDA

47%

€42.6m 42.4%

€100.7m I €47.1m I

1 1

To kTo Képdoc avtndnke
ONUAVTIKA TIOPEXOVTAG LOXUPA
neplOwpLa képdoug ayyilovrag
T0 47%, €xovtag pia avénon 3

W.B anod Xpovia oe Xpovid.

H kepdopopia av&nBnke
ONUAVTIKA AOYW TNG AUENEVNS
QTTOTEAEOLLATIKOTNTAG O OAOUG

TOUGC TOMEIG

To meplOwplo EBITDA au&nbnke

ONUAVTIKA AOYW TNG BEATIWHEVNG

napaywylkotntag Tou Container
Terminal & Real Estate

Ta €00da g OIKOVOLLKNG
Xpnong 2024 og vPnhd pekodp

To Kkto Képdog avinbnke
onUavTika kata 25%

, , , [MpoTaon
Kepdn avd Metoxn  Mepiopatoc Peuotomrta 161a Kegparata TEUs

€2 per share €123m

1

To ouUVOANKO MEpLouda TTIPOG
TANpwU 6a averBel og
20,2mn€ vs 13,1mn€ 1o 2023.

€2.78/share I 566th

I €198m t
MepthapBavel €76,4 ek.

TPOOETLUAKWY KATABETEWY Kal +8% Yoy
€1,1 Tapelakwy dlabéoipwy otnv ’
ThPA Sofia EAD.

Aelkmg , Erupareg ApLBUOG
XWweNTIKOTNTAS Tovol Kpouadiépag Kpouadlepor\olwy

87% 3.189th

I I 125k I 81 I 22 I

O Ytabuog

EprmopeupatokiBwtiwv

OLAXELPLOTIKE 45X\, TIEPLOTOTEPA
ETTOPEVLLATOKIBWTIA atd Xpovid
oe Xpoviad

FTEs

H amédoon tou 2024 €ptace
oe enimeda pekop
kepdopoplag

O AOYOG XP1IONG OTOV TEPUATIKO To oupBatikd eoptio mapadidel 66 neploootepol FTEs oe
OTABUO ELTTOPEVUATOKIBWTIWY 250 XIMASEC TOVOUG Pekop uPnAwy emdO0EWY TO Ot api&elc kpovallépag OXEOT LLE TNV TIPONYOULEVN
epraoce oto 87% evavtt 80% mpv TIEPLOOOTEPOUG £TNOLWG, KUPLWG 2024 ot api&elq empBatwy onuelwoav pekop to 2024 Xpovid.
arto €va Xpovo. ano &npo goptio kat coils




Business Performance Snapshot - FY 2024 %Iﬂfmm
A historic high in Revenues and Profitability for the Group =

Revenues Gross Profit Gross Profit Margin - EBITDA EBITDA margin

42.4%

€100.7m

€47.1m I 47% I €42.6m I

1

Gross profit increased
significantly providing robust
margins at 47% reflecting a
3pp increase YoY

EBITDA margin increased
significantly fueled from
Container Terminal & Real
Estate improved productivity

TEUs

FY 2024 Revenues at a record
high.

Profitability increased
significantly due to increased
efficiency among all sectors

Gross profit increased
significantly by 25%

EPS Dividend Proposal  Liquidity

€2 per share €123m

1

Total Dividend to be paid
@20,2mn€ vs 13,1mn€ in Prior
Year.

€2.78/share I

198mn€ t 566th I

1

Includes €102,2 million of
restricted time deposits and
€1,1 of cash equivalents in

ThPA Sofia EAD.

2024 performance reached

o Container Terminal handled
record levels of profitability

45k containers more YoY

+8% YoY.

Capacity Ratio Tons Cruise Passengers Cruise Calls FTEs

1 [ 559 ¢

Cruise arrivals hit record high
in 2024

87% 3.189th i 125k 1 81

Utilization Ratio in Container Conventional Cargo deliver Record high 2024
Terminal reached 87% vs 80% 250k tons more YoY driven by performance in passengers
a year ago. gravel and coils arrivals

66 more FTEs vs prior year.
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O Ouhog onuelwoe «pekop» Eooda, Kepdn kat ‘Oykoug yia AAAN uia Xpovid, oxedov o€ OAOUG TOUC BACIKOUC TOUEIC TwV
EQYAOLWY TOU. Ta oxupa amoteAeopata To 2024 sival amoteAeopa OykKwy Kat dlakivnong mou Eemepvouly TIG eTIOO0ELS O€
OAEC TIC BAOCIKEG LTTNPECIEG KAl BEATIWEVNG AELTOUPYIKNG ATOOOTIKOTNTAC, BEATILWVOVTAC CUVEXWS TN OO TOU KOOTOUG. Ta
TEU avmABav og 565.595, avuénueva onuavtika katd 45.547 TEUS (+9%) oe ethola Baon. Ot tovol eptacav toug 3.188.741,

Baowa 2npueia

H oxupn emxelpnolakr) arrodoon TPo@odOTNOE TNV LOXUPT) OLKOVOULKN artodoon to 2024,

IEXYPEE EMIAOXEIZ

PEKOP: | avénuevol kata 250.223 tovoug (+9%) oe oLYKpLoN LE TO TTponYoUpevo £1oc. Ot agplelc/avaxwpnoelg Kpouadlepag QTaoay
, _ o€ UPNAO pekop 81 evavtl 68 To MPoNYoUEVO £€T0C (+19%) e TOUC CUVOALIKOUG emBatec otig 124.982, va avtavovtal o

ELOAA OMIAOY AlEnom: + 17% EBITDA OMIAOY adfnom;: + 25% . ; g , o

2024 2024 etnota Baon katd 64.005 empBatec (+105%).

€TOO‘7 €42'6 Ta €coda yla to €toc 2024 temepaoayv ta 100,7 ekat. eupw o oUYKPLON HE 85,9 eKAT. EUPW TO TIPOTNYOUEVO £TOC, AUENUEVA

EX0AA OMIAOY EBTDA OMIADY onuavtika kata 14,8 exkat. eupw (+17%) mou tpopodotOnkav amd Ta UYNAOTEPA €00O6C OTOV TEPUATIKO OTAOUO
03t 203 I gmopeUpaToKIBwTiwy katd 11,5 ekat. evpw (+19%), 0To CoUUPBATIKO POPTIO KATA 2,9 eKkaT. eupw (+14%), oto emPatikod
€85,9 = =€34,7 o1abuo kata 0,5 ekat. Eupw (+54%) kat oto Parking & Real Estate katda 0,3 exat. (+7%).

AY=HIH METEOQN Ta pkta kepdn avnABav ota 47,1 ekat. supw, avinueva katd 2,5 exkat. svpw (+25%) evavtl tou 2023, oNUEWVOVTAS
IE OAOYE TOYE TOMEIE APAITHPIOTHTAL nieplBwplo 47%, 3 mooooTlaleg Lovadeg LYNAOTEPA ATTO TO TTPONYOUEVO £TOC. Ta KEPSN TIPO POPWY, TOKWY Kal ArooBECEwWY
(EBITDA) temépaoay ta 42,6 ekat. eupw evavtt 34,1 ekat. eupw to 2023, avtikatontpidovrag av&non 8,6 ekat. eupw (+25%).

"L ITAGMOE o =\ < +ELY
E:E:‘v EMTOPEYMATOKIBOTION: "'19_/0 \esipe RETNBATICH KIIDE: 5"A

i B seui +7% Ta kaBapd kEPON PEATIWLONKAV ONUAVTIKA (MPTAVOVTAC Ta 28 EKAT. EUPW, AUENUEVA O CUYKPLON LE TO TIPONYOUEVO £TOC
i e katda 38%. Q¢ amotéAeopa, ta Kepdn ava petoxn elval T Taéng Twy 2,78 €/petoxn.

Ol OUVOAIKEG KEPAAQLOUXIKES OAMTAVEG EpTacay ta 6,3 eKAT. EVPW.

O Ouoc dlatnpet vy emimeda XPNLATOOIKOVOLKNG PELOTOTNTAS AOYW TNC 0TABEPNC KAl LOXUPNC TTAPAYWYNC AETOUPVIKWY
TAUEIAKWY powyV, pBavovTag Ta 123 ekat. eUpw CUVOAIKA TAUEIAKA OLABECIUA, TAUEIAKA LO0dUVALLA KAl XPNLATOOIKOVOULKA
TIEPLOVOLAKA OTOLXElA, CUTTEPIANAUBAVOUEVWY TTPOBECUAKWY KATABECEWY OLAPKELASC AVw TwV 3 pnvwy, ugoug 76,4 ekat.
EUPW, KABWC Kal mPooBetwy petpnTwy 1,1 ekat. eupw omyv Buyatpikn ThPA Sofia EAD. Auto avtavakAa avénon 28 ekart.
EUPW, OE OLYKPLOM LE TO TIPOTNYOULEVO ETOC.




Key Highlights

STRONG RECORD-BREAK

PERFORMANCE:

GROUP REVENUES Increase: + 17%

2024

€100,7

‘GROUP REVENUES

2023
€85,9

E:_ﬁ, conTAINERTERMINAL:  +19%

revenue

] CONVENTIONAL CARGO

IS5 TERMINAL: +14%
revenue

L
Cyls|Teasa

GROUP EBITDA Increase: + 25%

2024
€42,6

2023:
€341

GROWTH ACROSS

ALL BUSINESS SEGMENTS

i PASSENGER TRAFFIC: *54%
revenue

% ReaL ESTATE UTiLizaTion: [y &9
revenue

% ThPA S.A.
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Robust operational performance fueled the strong financial performance in 2024.

Group achieved “record” Revenues, Profits and Volumes for another year, almost in all core sectors of its operations. The
strong results in 2024 are an outcome of outperformed volumes in all core services and improved operating efficiency
by constantly improving the cost structure. TEUs reached 565.595, increased substantially by 45.547 TEUS (+9%) year
over year. Tons reached 3.188.741, higher by 250.223 tons (+9%) vs prior year. Cruise calls reached a record high of 81
vs 68 in prior year (+19%) with overall passengers at 124.982 increased YoY by 64.005 passengers (+105%).

Revenues for the year 2024, exceeded €100,/ million compared to €85,9 million in the previous year, significantly
increased by €14,8 million (+17%) fueled by higher revenues in container terminal by €11,5 million (+19%), conventional
cargo by €2,9 million (+14%), Passenger by €0,5 million (+54%) and Parking & Real Estate by €0,3 million (+7%).

Gross profit reached €47,1 million, grew by €9,5 million (+25%) vs 2023 achieving a margin of 47%, 3pp higher than
prior year. Earnings before interest, taxes, depreciation and amortization (EBITDA) exceeded €42,6 million compared to
€34,1 million in 2023, reflecting a growth of €8,6 million (+25%).

Net earnings improved notably by reaching €28 million, increased compared to the previous year by 38%. As a result,
Earnings per Share are in the region of €2.78/share.

Total Capital Expenditure reached €6,3 million.

The Group maintains healthy levels of financial liquidity due to consistent and strong production of operating cash flows,
reaching €123 million total cash, cash equivalents and financial assets including restricted time deposits with a duration
of more than 3 months of €76,4 million, as well as additional cash of €1,1million from ThPA Sofia EAD. This reflects an
increase of €28 million compared to the previous year.




PORT OF THESSALONIKI

Owovopukeg Ermudooeilc Ouihou 2024 vs 2023 %mm SA.

» Ta Eocoda tou Outhou autnbnkayv kata 17,2%, o € 100,7 ex. to 2024, ano € 85,9 ek. 1o 2023
» To Mikto Kepdoc avtnbnke kata 25,3%, oe € 47,1 ex. 1o 2024, ano € 37,6 ex. o 2023
» EBITDA autnBnkav kata 25,2%, oe € 42,6 k. 10 2024, ano € 34,1 k. o 2023 Mix EG6S 2018-2024
> Taképdn peta Qopwv avindnkav katd 38,4%, og € 28 ek. 10 2024, aro € 20,3 k. to 2023 IX EGOOWV
A2024 vs A2024 vs
Ye ‘000€ A2024 A2023 A2023 A2023
ApiSuo¢ TEUs 565.595( 520.048 45.547 8,8%
Apt9uo¢ Kiviocewv 344.319| 324.322 19.997 6,2%
Aptduo¢ Tovwv 3.188.741| 2.938.518 250.223 8,5%
ZU0voAo Ecodwv 100.652 85.870 14.781 17,2%
Muwktd Képdog 47.067 37.562 9.504 25,3%
(%) ota Eocodbda 46,8% 43,7% 3,0 pp
EBITDA 42.636 34.067 8.568 WA S
(%) ota Eocodbda 42.,4% 39,7% 2,7 pp
EBT 36.253 26.392 9.860 37,4%
(%) ota Eocoda 36,0% 30,7% 5,3 pp
KaBapa Képdn/(Znuiég) 28.023 20.251 7.773 38,4% _ _ )
OCT COCC mPassenger ™ Parking &Real Estate M Intermodal Serbia ™ ThPA Sofia ©1IC

(%) ota Ecoda 27,8% 23,6% 4,3 pp

17




PORT OF THESSALONIKI

Group Financial Performance 2024 vs 2023 %mm SA.

» Group turnover increased by 17,2%, to € 100,7 mil. in 2024, from € 85,9 mil. in 2023
» Gross profit increased by 25,3%, to € 47,1 mil. in 2024, from € 37,6 mil. in 2023 .
> EBITDA increased by 25.2%, to € 42.6 mil. in 2024, from € 34,1 mil. in 2023 Revenues Mix 2018-2024
» Net profit after tax increased by 38,4%, to € 28 mil. in 2024, from € 20,3 mil. in 2023
A2024 vs A2024 vs
In “000€ A2024 | A2023 A2023 A2023
Number of TEUs 565.595| 520.048 45.547 8,8%
Number of moves 344.319| 324.322 19.997 6,2%
Number of tons 3.188.741|2.938.518 250.223 8,5%
Total Revenue 100.652 85.870 14.781 17,2%
Gross Profit 47.067 37.562 9.504 25,3%
(%) on Revenue 46,8% 43,7% 3,0 pp
EBITDA 42.636 34.067 8.568 25,2%
(%) on Revenue 42,4% 39,7% 2,7 pp
EBT 36.253 26.392 9.860 37,4%
Net Income/(Losses) 28.023|  20.251 7.773 38,4%  CT mCC mPassenger W Parking &Real Estate W Intermodal Serbia mThPA Sofia ©11C

(%) on Revenue 27,8% 23,6% 4,3 pp
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Owkovouikeg Emdooelg Opihou NS mea s

Avaluon Eoodwv 2024 vs 2023 Avéluon EBITDA 2024 vs 2023

2872 484 267 100.652
. -379 745 255 213 42.636
11.537 7793

85.870 34.067
| | , |
Revenue +14,781kEuro / +17% EBITDA +8,568kEuro / +25%
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Group Financial Performance NS mea s

Revenues Bridge 2024 vs 2023 EBITDA Bridge 2024 vs 2023

2.872 484 267 . 100.652

-379 213

745 255 S 42.636

11.537 7.793 [ 436

85.870 ‘

|
EBITDA +8,568KkEuro / +25%

|
Revenue +14,781kEuro / +17%
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Owovopukecg Emdooelc Ouilou 2018-2024 : > vvexn Avarttuén

% ThPA S.A.
4

Ecobda Ouidovu Muwkto KEpdog OpiAou Ty
et 33.916 36.182 36.861 37{62/
. . +25%
csog1 71724 77863 < °
58.535 27.473 32.204
2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024
EBITDA OpiAovu KaBapd KéEpdn Opidov
42.636
33.444 2.94 34.067
28.955 29.748 30.932 32346
2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024




Group Financial performance 2018-2024 : Continuous Growth %@mmm

Group Revenues Group Gross Profit 47.067
et 33.916 36.182 36.861 37{62/
. . +25%
68.981 71.724 77.863 /\ ()
58.535 27.473 32.204
2018 2019 2020 2021 2022 2023 2024 2018 2019 2020 2021 2022 2023 2024

Group EBITDA Group Net Income

42.636 28023
20.251
33.444 3. 34.067 20.092 /
19.787  18.594

16.399  16.453

2018 2019 2020 2021 2022 2023 2024 2018 2019

2020 2021 2022 2023 2024




[aylec Emevduoelg 2018-2024

9.151

6.271

2023 2024

% ThPA S.A.
4

» H OA® AE mpayuatonoinoe emeviuoel avw Twv € 77 &K, aimo mv
WOwTkomoinor) ™mc (3/2018) ewg tig 12/2024.

» Evtog tou 2024 emevdloelg € 6,3 k. £ytvav EVOEIKTIKA YLA:

Ayopa €EOTTALOOU POPTWONC KAl EKPOPTWONG
2 UVEXLON TNG £YKATAOTAONC TOU CUOTNATOC aopaleiac ISPS
AvaBabuloelg AUEVIKWY UTTOO0 WY

AvaBabuioelg EomAlouoU pOPTWONC KAl EKPOPTWONC Kal
avapabuloelc yepavwy

Avantuén 150 vewv Beocwv oTaBuevonc evtog Tou Alaviov

MeAETEC




Capital Expenditures 2018-2024

17.389 17.539

11.543
9.151
7.591 8.087
I I 6.271

2018 2019 2020 2021 2022 2023 2024

% ThPA S.A.
4

» ThPA SA implemented investments of more than € 77 mil.,, from its
privatization (3/2018) to 12/2024.
»  Within 2024 investments of € 6,3 mil. were made indicatively for:

* Purchase of loading and unloading equipment

* Continuation of the installation of the ISPS security system

* Portinfrastructure upgrades

* Upgrades of loading and unloading equipment and crane upgrades
* Development of 150 new parking spaces inside the Port

e Studies




Tpexouvoa Metoxkn AlapBpwon & 2toxeia MeTtoyMg %Iﬂfﬁs&m

€32,8 @ 28.04.25

€22,8 @ 31.12.23 €22,4 @31.12.24

—20%

looy 24 @ep 24 Mop ‘24 Amip 24 Mo '24  louv '24  louk 24 Auy '24 Tem ‘24 OKT 24 Moe 24 Mew ‘24 loow "25 def 25 Morp '25  Amp "25

> Twn Metoxng @ 31.12.2024: €224 MeToxn S0vBeon 12/2024 #Metoxwv %
»20voho [diwv Kepahaiwv @ 31.12.2024: ~ € 198 ex. South Europe Gateway Thessaloniki Ltd 6.753.600 67,0%
(Group data)
= Erole Ve o . SO Free Float 2.046.963 20,3%
ouik Velle (@ H.12. ) e shhele: o (o) Hellenic Corporation of Assets and Participations 559 o
/ / , , , SA(HCAP) 73 54 7,3/0
» 2 UppeToxXn o€ AelkTeC: FTSED-YYnANC peplopatikiic Amddoong, o R s
Al BELTERRA Investments Ltd. 546843 54%
ATHEX ESG Index, FTSE IN-ATHEX BIOMHXANIEX ka )
> UVOAO 10.080.000 100%



THPA S.A.

€22,8 @ 31.12.23

loow 24 mep '24 Mop '24 Atp '24 Mo 24 louv '24  louk 24 Aoy 24

» Share Market Price @ 31.12.2024: € 22,4
> Total Equity @ 31.12.2024: ~ € 198 mil. (Group data)
» Book Value (@ 31.12.2024) per share : € 19,6 (Group)

> Inclusion in the FTSED-high Dividend vyield,
ATHEX ESG Index, FTSE/ATHEX INDUSTRIES etc.

Indices:

Current Shareholding Structure & Share Price Data

GENERAL INDEX

ThPA S.A.

PORT OF THESSALONIKI

—  —
—

€32,8 @ 28.04.25

€22,4 @31.12.24

—20%

Zem 24 Okt '24 Moe 24 Mew 24 loow "2 5 Pef 25 Morp '25  Amp "25

Shareholders as of 12/2024 # of Shares %
South Europe Gateway Thessaloniki Ltd 6.753.600 67,0%
Free Float 2.046.963 20,3%
Hellenic Corporation of Assets and Participations o
SA. (HCAP) Vezdan | st
BELTERRA Investments Ltd. 546.843 54%
Total 10.080.000 100%



! /4 /4 ! S. .
Owovoukn Kataotaon Kat emopeva Brjpata @ ook

v H ONO A.E. dlatnpel (o uym, Lloxupn TAUELOK Bon, (Kavn va xpnuatodotnosl To tpexov OpEx kal éva HeYAAO HEPOC TWV

OUVOAKWY avaykwy CapEx, mapdAAnAa pe LeANOVTIKO davelopo, otav araltnBel. MNapapevel xwplg davelopo.
v H YuvoAikr Peuotomta tou Outhou tov 12/2024 unepePet ta € 123 k., vs ~ € 95,2 ek to 2023.
v' [potewvopevo Méplopa yia v Owovoulkn Xpnon tou 2024 eivat € 2/petoxr), avinuevo katd 54% YoY.

v H HEAOVTIKN LEPLOUATIKT) TTIOALTIKN TS OAO ALE €Xel WG 0TOXO VA CLVEXIOEL VA TTAPEXEL IKAVOTTOMNTIKEC TIANPWUES LEPLOUATWY,

AauBavovtag wotdoo LTTOWPN TNV AVAYKN XPNIATOSOTNONG TOU LEYAAUTEPOU LEPOUC TOU ONUAVTIKOU ETTEVOUTIKOU TNG oxediou.

v H OAO A.E dlampel onuavtikd aplOpd meAatwy kal mpounBsutwy. O TOTWTIKOC kivouvoc otov ortolo ektiBetatl n Etaipeia
EVAVTL TWV TTEAATWY NG ElvVal ONUAVTIKA TIEPLOPLOLEVOC, AOYW TNG eupelag dlaomopdc Tou MEAATOAOYIOU TNC Kal TG LOXUPNC
OTPATNYIKNG TNC yia ANYn mpokataBoiwyv n/kat Eyyuntikwyv EmotoAwy, ey aritd TNV EVapén TwyY UTNPEECLWV. XapnAot

BewpouvTal Kal AANOL XPNLATOOIKOVOLKOL KivOUVOL (EVOEIKTIKA: TUUT), CUVAAAQYA, ETITOKLAL).

v Enodpeva Prpata ammoteAolV N taxela vAortolinon Tou eeVOUTIKOU TIAGQVOU Kal N €EA0MAALON BEATIOTWY TIAPAUETPWY

XpNHatodotnong avtou.

* ZupmepAapBavopEvwy TwVY Bpaxurntpobeouwy Katabeoswv



Financial Position & steps forward @mmm

v ThPA S.A. maintains a healthy and sound cash position, able to finance current OpEx and a large part of the total CapEx needs,

in tandem with future Debt Financing, when needed. Remains Debt free.
v' Grand group Liquidity™ as of 12/2024 exceeded € 123 mil., vs ~ € 95,2 mil. in 2023.
v' Proposed dividend for FY 2024 is € 2/share increased by 54% YoY.

v' Port’s future dividend policy aims to continue providing satisfactory dividend payouts, considering however the need to finance

the largest part of its significant Investment Plan.

v' Port retains a significant number of customers and suppliers. The credit risk to which the Company is exposed vis-a-vis its
customers is significantly limited, due to the wide dispersion of its clientele and its robust strategy, to receive advances and/or
Letters of Guarantee, before the commencement of services. Other financial risks (indicatively: price, FX, interest rates) are

considered low as well.

v" Next steps ahead include the prompt implementation of the investment plan and safeguarding optimal financing parameters.

* Including Short Term Deposits



Neec evepyelec amo ) Awoiknon e OA© ALE %xgmg&ﬁ,&

v\ Ye véa avamrtullakr) Tpoxld prmaivel To Apavt g ©ecoalovikng, UETA TNV mTpoo@atn £kdoomn Tou [1poedpikol AlATAYUATOS Yia TNV £YKPLON TOU
Master Plan tTng¢ OA® A.E. H €ykplon tou Master Plan artoteAel onuavtiko opoonuo oty avartuén e OAO ALE., kabwg erttpernel otV Etalpela va
TIPOXWPNOEL O€ €MEVOUTELC TTOU EVIOXUOUV TIC TTPOOTTTIKES KAl TNV AVTAYWVIOTIKOTNTA TOU ALLAVIOU, CUMTTERIAAUBAVOUEVNC TNE Evaping TS QAaong

vAoTtoinong Tou MpoANTaA 6, LETA TNV ITAPAAAPT) TWV ATTAPATNTWY ASELWV KAl EYKPIOEWY YLA TNV KATAOKEUN.

v' Neéeg emevdloelc ya TV avaBaduion tou MpofAnTa 6, Ba emtpepouy Ty eEumnpetnon nAolwyv Post Panamax éwg 24k TEU (onuepa e€urmpetolv

mAola New Panamax €éwg 10k TEU) kat 6a mpooeAKUO0OUV UTMPECLEC KUPLAC YPOLUNG, OULLPWVA LE TIG VEEC OUVOTKEC TNC AYOPAG.
v' BuBokopnon pe Bdaon v enektaon tou [NpofAnta é.

v’ BeAtiwon tou enutedou eEUMMPETNONC Tou AILEVA KAl TIEPAUTEPW EVIOXUON TOU NYETIKOU POAOU TNG OE00ANOVIKNG WC MTPWTAPXIKNG EYKATAOTAONG

yla oupBaTika popTia otnv AvatoAlkn Meooyelo.

v' Né€o AoYIoLIKO Asttoupyiag teppatikou TOS yia 1o XupBatikd Aéva kal avaBaduion AoylouikoU yia to TOS Terminal Container, yla onuavtikn

BeAtlwon ¢ AelToupYIKNG artodoonc.

v AVArTtuén oTig AeyopeveG SpaotPLOTNTES «TTEPA ATTO TO ALAVDY: EVOWUATWON TOU AlLEvVa Oe00aloVikng oV €QOdIAOTIKY aAucida TTapEXOVTAG
AUOELG OUVOUAOUEVWY ETAPOPWY TIPOC Kal armd TIG KUpleG Bahkavikeg Xwpeg (Intermodal) pe otabuoug oe Xoola, Nic (Xepfla), 2koma (B.

Makedovia), eV Ta EMOLEVA XPOVIA AVAIEVETAL VA TIPOOTEOOUV TTIEPLOCOTEPOL TIPOOPLOLLOL.



New actions from the Management of ThPA S.A NS mea s

PORT OF THESSALONIKI

e

v' The Port of Thessaloniki is entering a new development trajectory, following the recent issuance of the Presidential Decree approving the Master Plan
of ThPA S.A. The approval of the Master Plan is an important milestone in the development of ThPA S.A,, as it allows the Company to proceed with the
implementation of investments that enhance the prospects and competitiveness of the Port, including the launch of the flagship project for the
expansion of Pier 6, which is expected to enter the implementation phase soon, following the receipt of the necessary permits and approvals for the

construction.

v New investments for the upgrade of Pier 6, will allow servicing Post Panamax vessels of up to 24k TEUs (currently servicing New Panamax vessels up

to 10k TEUs) and attract mainliner services, according to the new market conditions.

v" Dredging based on the expansion of Pier 6.

v' Improving the level of service of the Port and further strengthen the leading role of Thessaloniki as prime facility for conventional cargo in the Eastern

Mediterranean.

v New terminal operating software TOS for the Conventional Port and software upgrade for the Container Terminal TOS, to significantly improve

operational efficiency.

v' Develop the so-called “beyond the Port” activities: integrate the Port of Thessaloniki in the supply chain logistics, by providing intermodal solutions to &
from the main Balkan Countries (Intermodal), with stations in Sofia, Nis (Serbia), Skopjia (N.Macedonia), while more destinations are expected to be

added the next years ahead.



1 J 4 1 ’ 1 1 S- .
[MiBavol mapdyovTeg kpiong Kat mapayovTeg ETPLATHIOU TOU KVSUVOU %:::— e

v' [lapd T dlatapaxec oto SleBVEC olkovolko TepiBaiioy, n Awoiknon g OAO, mapapevel OeTIKA yla
Slakivnon @opTiwy Kal emBatwy Kal T OUVOAIKN auvénon Twv emdooewv Kal yia To 2025, He oTOXO TV
KOAUTEPN QELOTTOMON TWV TIAPEXOUEVWY UTTNPECLWY, TIC TTIPOOAPHOYEC OTNV TILOAOYNON Kal TNV TEPALTEPW

VEVIKOTEPN BEATIWON ™S 0pyavwong Kal Aettoupylac Tou Aleva.

v H ONO A.E Ba ouvexioel va emevolel OTIC HAKPOTIPOBEOLEC TIPOOTTTIKEC TWY OKOVOULWY NG €UPUTEENC

TIEPLOYNC.




% ThPA S.A.
4

Potential crisis factors and risk mitigants

v' Despite the disruptions in the international economic environment, the Management of ThPA remains positive
for cargo and passengers’ throughput and overall performance growth for 2025 as well, targeting to better

utilization of the services provided, adjustments in pricing and the further general improvement of the

organization and operation of the Port.

v" ThPA will continue investing in the long-term prospects of the economies of the wider catchment area.




ThPA S.A.

A————
o



ThPA S.A.

A————
o



OAO A.E. - Aavt ©scoahovikng Ly minss
H @alaocowa [MuAn ¢ NotoavatoAkng & Kevtpikng Eupwrmc

We Move
Forward

> ac Euxaplotoupe!




ThPA S.A. - Port of Thessaloniki
The Gateway Port to Southeast & Central Europe

We Move
Forward

We Thank You!
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