


gh growth

|

H
U

gy
ve advaniage

technol

t

U

et

que propr

|

I

4

!

t

!

nable compe

!

el

t

Sus

B

lance sheet

ows and ba

Strong cashfl

B




Cement




External siding/soffit lining
internal wall/floor wet area linin
Trim and fascia

Ceiling lining and flooring
External/internal wall systems
Partitioning
Commercial facades
Decorative columns

Fencing

Jrainage pipes




Unigue plant engineering and proprietary process technology and
product formulations

Superior capital cost efficiency — plant capital cost ¥ that of

Largest, lowest cost manufaciurer — plant operating cost 20-30%
lower than compelitors

Only national producer in each market

Superior economies of scale — plants 2-3 times larger than

Unique differentiated products, widest range and strongest brand
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R&D is a Key D
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s« Capabilities and resources

w120 scientists, engineers and
technicians

v 30% increase in spend to US$21
million in FY03 — 3% of saleg

s (Core projects

w naw proprietary engineered raw
materials

w npew proprietary product formulations

W new engineering and proprietary
process technologies

w Jightweight and durable products for
all climates
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@&f@@- awareness at the consumer level
Target the builder and contractor (decision maker)
Access the market thru traditional channels

ory
Brand program
Differentiated product offering
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Long term price positioning
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Manufacturing Capabilities
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VOLUME (MMSF)
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U8 Mew Construction Siding Market

Stucco 15%

Masonry 20%

0SB 2%

Hardboard 4%
JH 20%

Other FC 1% Vinyl 26%

James Hardie

%

ew Construction
Southern Dhivision

Siucco
269

Plywood
1%

Vinyl
10%

Aluminum
0%

lasonary
21%

Hardboard
Other FC  Wood 0SB 4%
2% 4% 4%
18
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Wonderboard 18%

Hardibacker 28%

Certaintesd 1%

Dens-Shield 8%

Uti-A-Crete 7%

o,
Parmabase 8% Durock 29%
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EBIT (USDM)
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ew Construction

- oiding, Fascia & Soffits 3.5

~ Trirm 1.3
Total New 4.6

epair

- Siding, Fascia & Soffits 3.9

~ Trim 1.6
Total R&R 5.4
Grand Total 10.2 bsf

bef = JH standard feet in billlon square fest
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Grow the market
Increase category share
Higher value differentiated products

Flatten the structure
Simplify the business

Lower delivered cost
Lower SG&A
Emphasise step change

High performance culture

Increase revenue and marging

26



Manutacturing plant commissioned
1999

FY03 sales US$18 million, EBIT
slightly positive

~Finre cement as substitute for
plywood

25% market share domestically

Established low cost regional
manufacturing hub

Low GDP per capita is an obstacle
for developing a differentiated JH
business model.




issioned

Low cost manufacturin

rapid

market peneiration

23% share of flat sheet market
already achieved
Currently operating at EBIT
breakeven

Flant has been certified to
US products




USA manufacturing plant
commissioned 2001

FProduct has advantages over
reinforced steel concrete

pipes

Lower cost to make and
install

Long term targets

= national business
«  4-5 manufacturing plants

#  large share of US$2 billion
market



USA market entry

Development of fibre cement
roofing technology

US roofing market 13 bsf (US
siding market 10.2 bsf)

Initial target market 2.1 bsf

w10 compete with wood shake
w - guperior durability and fire
performance

USH12m pilot plant being
commissioned
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This presentation containg forward-looking statements. Words such as "believe,”
“anticipate,” "plan,” "expect,” "intend,” "targel,” "estimate,” "project,” "predict,”
“forecast,” "qguideling,” "should,” "aim” and similar expressions are infended to identify
forward-looking statements but are not the exclusive means of identilying such
statements. Forward-looking statements involve inherent risks and uncerfainties. We
caution you that a number of important factors could cause actual resulls o differ
materially from the plans, objectives, expectations, estimates and infentions expressed
inn such forward-looking statements. These factors, which are further discussed in our
reports submitted to the Securities and Exchange Commission on Forms 20-F and 6-K
and in our other filings, include but are not limited to: competition and product pricing in
the markels in which we operate; general economic and market conditions; compliance
with, and possible changes in, environmental and health and safety laws; dependence
on cyclical construction markets; the supply and cost of raw materials; our refiance on
a small number of product gistributors; the conseqguences of product fallures or defects;
exposure to environmental or other legal proceedings; and risks of conducting business
infernationally. We caution you that the foregoing list of factors is not exclusive and that
other risks and uncertainties may cause actual resulls to differ materially from those
contained in forward-looking statements, Forward-looking statements speak only as of
the dale they are made.
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