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Level 3
22 Pitt Street
Sydney NSW 2000 Australia

Tel: 6128274 5305
Fax: 6128274 5218

GPO Box 3935
Sydney NSW 2001 Australia

Dear Security Hoider

| am pleased f{o send you this copy of the address | presented to James Hardie
Industries’ Annual Meetings earlier this month. The address contains a
comprehensive discussion of factors that have faced the company in the last six
months before the Commissicn, and details of the scheme that we suggested as a
way of resolving the issues raised.

As you might be aware, shortly after the annual meetings, the Special Commission of
Inquiry delivered its report to the NSW Government. There have alsc been further
announcements by the NSW Government concerning its response to the report, and
the appropriate starting point from which scheme discussions should take place.

The Board of James Hardie Indusfries NV has reviewed the report of the Special
Commission of Inguiry info the establishment of the Medical Research and
Compensation Foundation and | want to take this opportunity to advise you of some
developments, as advised o the ASX this week.

We welcome the clarification of some disputed matters put before the Commission,
including the raticnale for establishing the Medical Research and Compensation
Foundation and the re-domicile of the holding company to The Netherifands. In these
areas in partticular, the Commissioners findings do not support many of the
allegations made against the company during the course of the Commission.

We acknowledge the seriousness of Commissioner Jackson's findings, and note the
recently announced investigation by ASIC inte the circumstances of James Hardie's
creation of the Foundation fo compensate victims of asbestos-related ilnesses in
February 2001. We alsc note comments by Premier Carr that he intends to facilitate
the speedy investigation by ASIC. We will co-operate with this investigation.

The Board has taken steps to address matters raised in the Commissicner’s report,
while also ensuring the business continues to perform well in the interests of
shareholders and all other stakehoiders (including current and future asbestos
claimants, employees, contractors and business partners) who are dependent on the
continued financial strength of the company.

Effective immediately, Mr Peter Macdonald is standing aside as Chief Executive
Officer and Mr Peter Shafron is standing aside as Chief Financial Officer. An acting
CEO and acting CFO will be appointed. The Board expects fo make announcements
in respect of these appointments in due course.
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To preserve business continuity, Mr Macdcenaid has agreed to be responsible for the
business operations of James Hardie. He will remain based in the United States.
Mr Macdonald's position will be reviewed as matters surrounding the Commissioner’s
report and the ASIC investigation become clearer.

Mr Shafron’s future role with the company is currently under consideration by the
Board but it is planned that he will undertake a number of projects for the company,
outside the CFO's function, in both the United States and the Netheriands. Mr
Shafron’s position will alsc be reviewed as matters surrounding the Commissioner’s
report and the ASIC investigation become clearer.

As previously announced, the Special Committee of the Board will continue to
oversee all matters relating to asbestos compensation and the Commissioner's
report.

| assure you that the company has the will and the capacity to address a key finding
of the Commissioner’'s report which stresses the need to develop a means of
sustainable fong-term compensation for asbestos disease sufferers.

We acknowledges the moral obligations we have io legiimate claimants. We will
seek to work with the ACTU, as requested by Premier Carr, to develop a solution that

is in the interests of claimants, shareholders and ail parties that rely on James Hardie
for their livelihood, income or well-being.

Yours sincerely

MZ’J\EJ :n\wt@

MEREDITH HELLICAR
CHAIRMAN
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Ladies and Gentlemen, the fast six
months have baen axtraordinariy difficult
for James Hardie. To say otherwise
wiould be to dany reality, and o be less
thary frank with you,

Extraordinarily difficult timas produce
chalienges of great sigrificance, and
BMOMIOLE CONSBGLBNCS,

This has been frue for James Hardie
ard i baliave that yvour Board is preparad
e mest and rescive these challenges.

i 50 doing, may i acknowledge the
irmmanse contribution of our previous
Chairman, Alan MeGragor and wish hirmn,
and his wife, Skya, well on your behalf,
A5 you know, dus to vary serious il
haalth, Alan was forced to rasign both
as Chairrmar ard a Director last monih
and our thoughts ara with hirm.

Ag your new Chairman, | begin by giving
yous this commitment: While endeavouring
1o fead this great company 1o continuirg
commercil sucesss, | wil sseek to be
candid with you, ouwr sharsholders,

with cur employess and with the wider
commurity, on al issuss that relate to
Jamaes Hardies contribution and role as

a corporate citizen, whethar it be in
Austradia, North America or Europe.

Fam confident that Jarmes Hardia will
ernerge from its current difficufties a betier
arwd moare robust company, dug in large
part to the performance of our amployess
at many levels. But is aiso a reflection of
tha support that you, our shareholders,
have shown in the compary. This has
been pivatad in enabiing James Hardie to
respond to the demands and dismmas
of recent fimess and we thank you for that.

Eriow turn o the avents of tha recant
past, hefore lnoking forward to our
praparedness to play a posttive role
for the future.

Whits we have continued to record
excellent business performanca, much

of the last vear for James Hardis has
Baan dominated by the NSW Special
Commission of inguiry in Austradia,
examining the ashestos liabilties of former
James Hardie group cormpanies, and the
establishrment of the Medicai Rasearch
and Compansation Foundation,

Commissioner Jackson is dug 16 hand
his report 1o the NSW Govarnor by 21
Sapternber, although we don't kKnow
when it will be available publicly. We look
forward to this report providing & solid
base fFom which we can move forward.

{ should note here that —among a
riurmber of bassiess claims - we have
Baan accusad of aranging this mesting
to oceur prior to the ralsass of the
Commiissioner's report. Instead, the timing
is dictated by ouwr Articles of Association.

We're reguired to hold this meeting in
the waek prior to our AGM. In fact, when
we delayed this mesting beyond our
usual August timeframe, we thought

the Commissionar’s report — aniginally
due in June — would have been availabis,

Lot ma be clear if thers is sufficient
causea to call a further sharshoidar
rmeeting following tha report, for
exarnpis 1o approve funding a schamse
for future claimants as proposed o
the Cammissionar by James Hardie,
we will call such a mesting.

Wie'ra not in a position 16 speculate what
the Commissioner might recommend.
That's why this AlM and Friday’s AGM
Ferve o formal agenda items relating

to the Commission, or relating to James
Hardig's proposals to the Commission
an future funding for ashestos claimants.
Of course, you are walcome to ask
cuestions on this issue ai this missting.
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i seeking to address many of the
fuestions that you have alrsady sent us,
ard pra-empt some that may arise from
the floor taday, I'd ke to talk about how
Jamas Hardie carme to be the subject of
this Incuiry, the issuss we are dealing
with, and how we propose o meet the
vary real neads of claimants against our
former subsidisries — ag well as continua
1o snsures the company’s growth and
succass for the benefit of all stakesholders.

Fdl like to start by refterating my recent
public statemerts, that your Board deepty
regrats:

- that people were injurad by ashestos
products mandfactured by former
subsidiarias of Jarmes Hardis, and

- that these psople, and their families,
hawve suffered as a result of this
axposure, and

— tha sfress and uncertainty caused
because the Foundation we sst up to
meet their claims has proven to have
insufficient funding.

While we can nevar possibly understand
tha full axtent of thair experiancs, subject
1o the views of Mr dackson and the
HNSW Government, we plan to put o
shareholders a proposal that ensures
that tha compensation to which these
pecple are entitled continues to be
provided in a mannar that s speedy,

fair ard ecuitable.

At tha same time, your Board recognises
its duty 1o you, our sharshalders and

the duty awed o ermployvess. We have
receaived mary istiers and commants,
and have spoken personally to a number
of yau, 50 we understand your concerms.
Wa alse understand that this has been a
very difficult time for all those associated
with the company, and extaryd our thanks
1o our many stakeholidars for their
patience and support.

| ackrowledge that the company’s Hability
to asbastos claimanis is a very emotionad
and heated issue.

Some eriticismes have caused us to

ask necessary questions of ourselves.
Howeaver, the cortroversy has also led

to sorme sxtrame statemants baing made
about James Hardie. Some of thase are
sirmply wrong, and they ignore historical
or lagal facts,

We beliaved it was inappropriate for us

to respond to all theses claims through
the media whils the Commission haarings
were ongoing, but we recogrige that the
media hag been the main source of
information for most people.

Mows that the hearings are finished,
we're In a position — without pre-smpting
Mr dackson's report — 1o raview with you
some of the facts about James Hardie's
association with ashestos,

Jarmes Hardie group companies first
started manuiacturing products containing
asbastos in the 1920s. Brake products
were produced from 1930, In 1837,
Jarmes Hardie and Coy was incorporated
as a subsidiary and from that point on
wias responsible for the production of
asbestos cement building products,

Other companies withiry the group had
lsading positions in & wide range of
industries. Over time, thase included tires,
security, VT pipes, fire protection and
slactrical contracting.

I the foliowing years, the use of asbestos
was vary widespread. In Australia, it

was uged in thousands of products, by
hundreds of companies, and by significant
government entitiss.

Irfarmation about the dangers posad

by the differant forms of ashestos graw
gradually and, as the commection betwesn
asbastos and disease became

established, most companies, nciuding
Jamas Hardie, firat controfled exposure,
than stopped using it

Jamas Hardie ceased using blue asheastos
i 1968 and then phased out the use of
afl othar forms of asbastos, so that our
insulation was asbastos fres by 1874, our
building products by 1983, and pipes by
1888, Our brakes business was asbesios-
frae by 1986 and sold in 1887,

Two Jarnes Harclie group subsidianiss,
Arnaba (the company that formerly
produced brake products) and Amaca
ithe company that formerly produced
building products), figurs prorminenthy
arnangst the defendants against whom
claims are currently made by asbestos
clisease victims,

There have been a ot of assertions
made about the axtent of James Hardis's
liabifities, and, from your guestions,

this appears to be another area of
consideranle and legitimate incguirg

Expert actuarial evidence by KPMG
Actuaries prasentad to the Commission
of Inguiry estimated the abilities of the
former James Hardie subsidiaries to be
$1.573 bilion as at 30 Juna 03,

More recently, an actuarial and insurance
industry review by KPMG astimated that,
at present, the total cost of Australian
ashestos liabilities may excesd A$S.2
Billior, athough they acknowledged the
uncertainty in pragicting a desinitive figure,
owing 1o an evolving lagal and medical
srvirormarnt.

O tha basis of that estimate, and the
actuarial advice prepared by KPMG as
expert avidence bafors the Commission,
Jamas Hardie’s former subsiciaries would
represent approxirmately 19% of the toial
ashestos liabiities in the Australian
maarket,

in providing thie figurs 'm not attemypting
to downplay our historic involverment
with asbastos, or diminish responsibility
for injuries caused by the products
rnanufactured by our former subsidiariss,

But whiist the Jamas Hardie group had

a major shara in the ashestos cement
buitding materials markst, asbestos was
widsly used in a range of areas - such

as firg-proofing, texdias and fabrics, ship-
buifding, paints and adbesives — and
rmany products usaed in those applications
were not supplied by James Hardie.

it's also important o note that the fibre
cemant products that Jarmess Hardie
produces today do not contain asbestos.

James Hardia pionsered the developrment
of asbestos-free substitute products,
which i bagan selling in the sarly 1880s.
Thase new products, called fibre cament,
are now used all arourd the world and
have been the core faous of our business,
and the source of our returns, for more
than twenty years,

Hapidly increasing demand for these e
cament products was one of the factors
#1 our decision to create the Madical
Hessarch and Compensation Foundation
N 2001,

By the late 1890s, it was clear that James
Hardig's largast growth prospects ware
avarseas, particularty in North America.

it was alse apparent ihat oversenss
imvestors and debst providers would be
tass nclined to imvest in James Hardlie if
we cortinued to have on-going asbestos
fabilities withiry the balance shaat of
Qroup companies.

This fact did not make us any less
sympathetic to the plght of victims
of asbestos refated diseases.

Cn the contrary.
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Saeking to provide for thair neads and,
at the sams tims, remove the Hability
frorm James Hardie's balance shest to
erable the company to pursue growth
opporiunities, the former Australian
halding compary, James Hardie industries
Limited [GHIL) created the Foundation 1o
operate indspendently of James Hardie
and compensats individuals injured by
ashiestos products produced by the two
formar Jamas Hardie Group companiss.

Taking into accourt actuarisl advice
commissionsd at the tima, the Foundation
was established with $283 mifian of cash
furds and incoms - producing assets.

As you know, it has beean the position of
the company - and # remains s position
— that, at the time, and contrasy to what
is now afleged o be the company’s
motivation, the Board of JHIL befiaved
this waldd be sufficiant furds to mest

alf future claims.

James Hardie also provided the
Foundation with funds for medical
research aimed at finding treatrments and
cures for ashestos-related diseases and
cortinae fo be irvolvad in this vital area.

With the establishment of the Foundation
in 2001, the Board of JHIL believed i
had achieved the twin goals of providing
propary for future claimants as well as
separating our ashestos fabilities from
the balarice shest to enable futurs
imntesrmational growth in James Hardie

for the benefit of sharsholdars,

Auch media discussion during the recent
nguiry has characterised the decision

1o radomiciie James Hardie to The
Methariands as baing an attempt to put
the company’s assats beyond the reach
of claimants.

CQuite separately from the decision to
satablish the Foundation, i became clear
tes the Board of JHIL that sharghoicars

ware nat going to receive the maximum
benefits from James Hardia's growth and
finarcial success in the United States
dnider tha than current corporate
structure.

This issus was drivan by the company's
incraasing global focus and interrational
financial tax sfficiencies. B was not driven
by a desire 10 run away from asbestos
liabsdities.

Ir essence, we neadead to find a mors
effective corporate structure o deal with
the fact that an increasing proportion of
Jarmes Hardig’s retums were coming
from the United Siates, but had t¢ be
distrivuted to predominantly Australian
sharsholdars,

The Board of JHIE decided that the best
salution was to re-domicile the comipary,
specifically using a Duteh financial risk
reserve regime that sxists betwaen the
LISA and The Netherlands.

As aresutt, in October 2001, it
implamantad a schame of arrangemesnt
which created a new James Hardie group
parent company in the Nethariands,

The rastructure and the craation of the
Dutch parent, Jarmes Hardis Industries
NV, bas increased the financial sfficiancy
of the group, and has betfer-placad the
group for future growth,

The Financial Risk Feserve Ragims
deliversd a benefit of US24.8 milion in
our last financial year, taking the total
benefit to date to USH38.3 million.

White | am on the subject of the Dutch
Financial Risk Reserve Regime and the
tax treaty batween the US and The
Matharlands, a protocol to the treaty
has been signed and we expect that
the US Congress will ratify this, later
this vear,

The cormpary will aither satisly the

naw requiremants for treaty henefits,

or implement slternative arrangemenis.
We are confident of a good outcome,

Bt it rmight take some time to understand
tha issuss and make ary adjusiments
reguirad.

Having a Dutch parent company is not
unigue to the James Hardie group.

Py acdvised that The Netherlands is a
wel-established damicia for more than
250 compariss that are listed on the
New York Stock Exchange.

myportantty, moving to The Netherlands
i absolutaly nothing o change the lega
liahifities of the James Hardie companies,
ror the ability of claimants 1o pursus
those liabilitiss. Wa voluntarily agresd

to submit curselvas to NEW wrisdiction.

When tha Diractors of the Foundation
wrote to us informing us that the fund
ey expariance a significant shortall,
OuUr response was consistent with the
approach that the financial position of
the Foundation and its subsidiarias had
baecome that of a separate entarprise.
Al tha time, we did net identify an
appropriaie way by which we caould
oifar further funding,

fry retrospect, we could have responded
chifferantly, and more quickty.

Wa krew we had to carsiully consider alt
the ramifications of these croumstances:
tha potential impacts on future claimants
and their famitias, on the Foundation, on
the company and shareholders, and on
us &8s Dirsctors,

As diractors, we sought to maintain
Both a legal and moral perspective,
whilst bearing in mind our fiduciary
rasponsibilitias to vou, our sharsholders,
and our obligation to act in the bast
interasts of the company ag a whole.

in considaring the sometimas compeating
- or avan corflicting - reauirerments of the
A, community expectations and our awn
rroral precepts, we did not respond with
offers of funding support for any shortfal
of the Foundation. Understandably, this
worried the Foundation and potential
clairnarits and lad to a perception that

wa wiera sasking 1o "wash our hands®

of the Foundation's predicament.

in October 2003, the diresctors of the
Foundation announced that revised
actuarial advice pradicted the estimated
futura funding shortfall would in fact ba
700 mifion.

Those with an interast in the iasue of
asbeastos diseases and compensation
rmade increasing calls for the NSW
Governmant to intarvens and, in
Fabruary this year, the State Govarnment
established the Special Commission

of Inquiry.

When the Inguiry was announcad, we
welcomad it as an opan, indspendeant
forum that couid take avidences and
provide information that would make i
possible to separate understandable
emation fram the facts.

We also decided o deal with the issues
to he addressed, in the Commission,
and not i the media, We sought at all
timas to be open, honest, halpful and
respectiul of the Commission and have
comphied with ail requests that the
Commission has mads of us.

Whitst wa have vigorously defended the
iagality of the company’s actions, when
we received updated actuarial advice from
aur new actuaries, KPMG, verffyirg what
the funding shortfall was likely 1o be, we
voluniesrad funding, subisct to
sharahoidar approval, for a suitable and
effactive achame o compensate future
clairmanis againat our former subsidiarias.
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Copias of our subrmissions and
subrmissions in reply are avalable on
our wahsite, and | encourage you to
read these to gain an understanding
of the positions we submitted 1o the
COMInNISsion.

Our actions are not those of a company
that has rur away to the Neatharlands or
is sasking to avoid its broader community
obligations,

What is this so-callsd Scherne Proposal?

fis the case — as far A5 we are awars —
that avery person who is legitimately
eriitiae] to compensation o data has
recaived it

Cwr objective, in seeking to develap the
Scheme Proposal, is to ansure that this
cortinues to be the case, whilst retaining
a parspective on the best interests of our
shareholders.

As | mentioned, faced with the new
actuarial information, which we presentad
1o the Commission, on 14 July, your
Board amnnounced that we would
recommend that sharsholders approve
the provizgion of additional funding fo
enable an effsctive statutory scheme to
e astablished to compensate all future
claimarts for asbestos-refated injuriss
caused by formar Jamas Hardie
subsidiarias.

We arguad in the Commission that such
a schama would provide certainty of
compensation o claimants and would
afsn graatly reduce a number of current
casts which do not go to claimants,

Wa also requested & safeguard for you,
aur shareholdars, that we wouid recuire
ary final funding proposal 1o be put o
you, &0 that you can understand the
argurments for and against it, and make
an informead decision.

We've provided the Commission with
submissions setting out the key principles
of the proposed achame, spacificatly

- Wa're advocating a simple and
expeditious procedure to assess claims,
30 that claims are processed more
guickly and lsgal and other expenses,
which arg not part of the compensation
pravided o claimants, are removed or
considerably reduced.

- Wa donot accept, as soma of our
critics argus, that an auteome of this
procass should be the enrichment of
plairtiff wyers.

-Wa have not assumed caps on
payrments to claimants,

—Wa racognise that any schame
described today will have to address
the neads of potential new claimants,
who are vet 1o b affacted by asbastos
and who arg not currantly identified in
actuarial estimates.

Se, et me try to sum up where we are
towckay.

Firstly, wa hawve established a Board
Commities fo focus spacifically on tha
Inguiry autcomes, ncluding the important
challange of inding a funding solution.

In addition to myself as Chairman, the
committes consists of Donald MeGauchie
and Michaal Gillfiflan.

Spacifically, our tasks include:

- Feviawing the Commissioner's report,
and recommending to the Board
appropriate actions, including remedial
actions, in responss to its findings, and

— O behalf of the company, oversesaing
aryy davelopmients or discussion of
suitable arrangamants to ensure all
legitimate claimants recelve fair and
sritable compensation and taking ary
recommendations to the Board and,
ultirmately, 1o sharsholders for approval.

This last point — sharsholder approval -
is ¥rportant,

H Cormmissionar Jackson racommends
a gchame, if the govearnrment accepts
this recommendation, and i a suitabla
scheme can be developed, wa will put
the proposed funding details to you,
our sharaholdars so that you have an
apportunity 1o review the impact of any
recommendation on the future of the
comparty, and satisfy yoursetves that it
iz viable and appropriate.

bwant fo reassure you that your Board
is focussad on exploring all potential
solutions arwd on finding a solution that

- addresses, in an affordable manner,
tha issue of funding cormpensation
for victims of asbastos related dissase
caused by James Hardie's formar
subsidiaries,

- addresses the concerns of the
community, and

— aliows us o meet our responsibilities
0 you, our shareholders, and o our
amployess,

Secondly, as announcead last Friday,

given allegations raised in tha nguiry,

ardd i order to assist in complation of
tha preparation and #ling of our accounts
in the United States, the Audit Commities
of the Board has commissionsd ar
interral investigation, conducted by
independent legal advisors, to investigate
aflagations of illagal acts and any potential
irmpacts on the financial statements.

We expect this intermal inquiny wil not be
completed until the company has access
tey the Repart from the Commissioner.

This is why we have deferred a vote

on lierm 1 at the AGRM. The Board doas
not consider it appropriate 1o sesk
sharehalder adoption of the Dutch GAAR
accounts undil these meatters are resolved,

Thirdiy, in my newly-appointed rols as
Chairrman, { plar to address the issues
of Board renawal and the restoration of
the campany’s reputation and standing
in businesss, and in the community.

in doing this, |will seek to ensure the
composition of the Board will continue
to have Directors from Australia, the
USA and Europa, with a mix of refevant
experiance and skills.

At this year's Armual General Masting,
sharsholdars are baing asked to alect
John Barr to the Board. John brings to
us wide-ranging rmanagamaent experience
gained over 30 years in corporations in
aur major market of North Amarica.

Ha chailangas our thinking and brings

a practical, no-noneenss perapective to
the key iszuess facing the company. Johin's
carser demonstrates his commitment to
Buiiding bhusinesses that can sustain
sound perforrmance aver tha long term.

Cur Board renawal procass wil not
stop with Johin and | look forward to
the continuing development of the
James Hardie Board so that i can lead
the companry into a stronger, more
sacure fuiura,

Firally, we acknowledge the changing
demands of the wider community i
which we soak to oparaie,

The Board recognises that James Hardia
rmust be avery more enargatic as an active
corparate citizan, not simply to rebuitd ow
reputation, but to underline our wilingness
to participate constructively and creatively
in the social fabric of the communities in
which we play a part,

. .S.James Hafd§B|Chaif’maJ’1’sAddf’BSSEODd.""'."".""
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The compary's reputation is a matter of
vital concern to mae, and to the Board as
a whole, as well as to aur sharshoiders
arel employess and | give yvou our
commitmant that we will e working to
restare it. But this will take time, because
tha issues we sesk to address are riot
simple.

James Hardie is made up of paople

who are seeking an accepiabie balance
betwaery what the commurity reasonably
dermands of us, what our sharshalders
legitirnately expeact of us, and what the
law reguires of us.

H ig only because we understand tha
implications — and inter-refationships -
of alf these obfigations that we have:

- proposed the funding solution we have,
ard

- proposed that this scherne ba put
0 a vote of our sharsholders.

Wa ara confident that you shars our
cammiimert to find a solution that wil
maet Al the abligations that are expectad
of us.

ndead, it's only because we have a highly
succassiul business that we balieve we
can fund such a schame in an affordable
marner, rather than Emiting claimants to
partial or no payments, and sharsholdars
10 no refuns.

We will also, importantly, seek to ensure
that Jameas Hardie continues to perform
successiully as a business, 50 we can
fure the offer that is made to potantial
compensation claimants, while achisving
appropriate returns for sharsholders.

In this regard, 1'd ke o comment bBriefly
on the vary positive results achiaved in
the Jamss Hardie businsss st year

- net sales increasad 25%,;
- gross profit was up 23%,; and

- EBIT increased 24% to USE172.2
rmilficr.

| thank our Board, ouwr managers, and
our amplayess for the hard work and
anthusiasm with which they contributed
to these outstanding operating results,

Thase resulis reflect continued strong
growth in our core markets in North
Armerica, improved parformance in the
Asia Paciic region, including Australia,
irmprovemeants ir South America, and
our pursdit of growth opportunitiss in
new markets such as Europe, and
through new products, such as Roofing.

Your Board balisves that the campary is
wall-positionad to continue to develop s
business with new products and markets,
as well as increased penatration in #s
axisting markeis.

We will aiso continue our focus on
Research and Developmeant. Much of
this s carried out in Australia, at our
cantra in Rosshill hars in Sydnay.

Cur investmant in BAD anablas us to
develop and produce products that our
competitars have not matched, and build
and commission manufacturing plants

at less cost than our competitors,

Ladies and Gantlaman, | concluds
my ramarks by reaffirming my opening
statemeris.

Jamas Hardie rarmiaing a great company
bk, obwiously, we have learned much
that is important to our iture from the
experiencas of the racent past.

Wa have expressed our profound regret
for circurmstances in which the compary
has caused suffaring, uncertainty or stress
1o people injured by products made by our
former subsidiaries. We are looking fo a
future where we can make a substantial
contribution to cormprehensivaly resolving
the difficult issuss surounding those
CECUMSIAnCes.

We have commiited ourselves to seeking
your approval for a schame whichs will
provide proper comipensation for thosea
who are suffering as a result of their
exposure 1o ashestos products
marufaciured by former James Hardie
subsidiaries, as well as being affordable
for the company ard acceptable to our
sharsholders.

We acknowledge that much depands on
M Jackson's findings. Much depends alse
on tha regponse of the NSW Governmeant.

But no-one shouid be in any doubt about
Jamaes Hardie’s preparadnass {o work
purposafully with alf applicable authorities
e achiave a resolution.

Ror shauld anyong be in any doubt about
the company’s vigorous approach o

our future. Despite the current prassing
issuas, it is a future of opportunity which
we may anticipate with hope, and
corfidence,
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