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{or fisval year 2006 versus the prioe fisead year .




Strong resuits

« Net sales up 23% to US$1,488.5 million

« Gross profit up 29% to US$550.8 million

« Botiom line affected by recording of asbestos provision
« USA Fibre Cement sales up 30% to US$1,218.4 million
« USA Fibre Cement EBIT up 42% to US$342.6 million

« Significant capacity expansion

FYOB6 Long Term

Actual Target
Revenue Growth 23% >15% pa
EBIT/Sales 21% >15% pa
Return on Assets’ 17% >15% pa

! Exgludas ashestos provision, S0 and cther refated expansas and impairmant chargs.
T Nt income (exulsding ashestos provision, SC1 and ofher relsted expenses, and wiite-back of fax provisions)
dividad by tofal average asseis.




Full Year — very strong sales & EBIT growth

Net Sales
Sales Volume
Average Price
EBIT

EBIT Margin

up
up
up
up

up

30% to US$1,218.4 million
18% to 2,182.8 mmsf

10% to US$558 per msf
42% to US$342.6 million

2.4 pis to 28.1%
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Key Points

#  Continuing sales growth in both emerging and established markets
= Sales of both interior and exterior products growing strongly

= Continued market penetration against alternalive materials

= Sales growth in higher-priced differentiated products

= ColorPlus™ strategy continuing to progress well

= Completed construction of new paint line at Blandon, Pennsylvania

= Completed construction of line 1 at new plant in Pulaski, Virginia —
commercial production in April

James Hardie

Full Year Resuits

Net Sales up 2% to US$241.8 million
Sales Volume down 2% to 368.3 mmsf
EBRIT down 11% to US$41.7 million

EBIT Margin down 2.6 pts 10 17.2%




Australia and New Zealand — Key Points

» New housing and renovation activity continued to weaken in
both Australia and New Zealand

e Sales volumes and market share increased

= Regaining momentum in commercial sector lost through last
year's bans and boycotts

« Net sales up slighfly to US$51.1m, up 6% in A%

¢ EBIT down 18% due to higher costs — mainly manufacturing
and freight

« Sales up 4%, EBIT down 8% duse o higher costs

Philippines ~ Key Points

« Domestic demand affected by weaker economic
conditions and slowdown in building construction activity

« Net sales down 9% full year

« EBIT positive for the year

il
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USA Hardie Pipe - Key Points

« Both residential and non-residential construction activity
remained buoyant in Florida

« Market share gains
« Manufaciuring performance improvements

« Reduced EBIT loss

it
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Europe Fibre Cement

« Sales building steadily
« Continuing to expand distribution channels

Artisan™ Roofing

« Ceased market development inifiatives

« Review of market testing resulis concluded greater
shareholder value created by focusing investment
elsewhere

« Piot plant closed — asset impairment charge of
US$13.4m in fiscal year 2006

i2
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FYD8 FY05 EYQ4
EPS (Diluted) ! 44 9¢ 27.7¢c 27.2¢c
Dividend paid per share 10.0¢ 3.0c 5.0c
Return on Shareholders’ Funds® 29.6% 22.4% 27.6%
Return on Capital Employed® 32.1% 23.6% 23.4%
EBIT/ Sales {EBIT margin} 20.9% 16.2% 17.5%
Gearing Ratio {1.8)% 6.8% 17.0%
Net Interest Expense Cover? - 38.5x 17.2x
Net Interest Paid Cover 88.0x 18.3x 14.8x
Net Debt Payback - 0.2 years 0.6 years
‘i{f\?ﬁ(ijr;iasbesms orovision, impairment charge, SC1 and other related expenses and write-back of tax
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Resuits Q1 FY07

Unless ntharwise slated, resulls ase for contisuing oparations only, s somparisons ars
for the fiseal year 2008 versus the prior fiscal year.
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Operating Resulits

L:3

LISA Fibre Cement — strong sales and EBIT growth

= Asia Pacific Fibre Cement

» Australia and New Zealand — volumes up stightly despite weaker
markei, but EBIT down

» Philippines — EBIT positive

L:3

LISA Hardie Pipe — first quarierly positive EBIT result

L:3

Strong cashfiow generation
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US§Mitlion

Net Sales 4155 Up 16%
Gross Profit 157.7 Up 2%
EBIT* 96.1 Up 11%
Gperating Profit’ 62.7 Up 12%

* Exclodes effent of foragn exshange an asbesins provision,

i6
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USA Fibre Cement

USEMillion

Net Sales

EBIT

Volume

EBIT Margin

348.9 Up 21%

103.3 Up 10%

B05.7 mmsf Up 16%
29.6% Down 3.1pts
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EBIT and EBIT Margin*

ERIT m EETISales 35

ERIT USHM

FY1 Fa2 FY03

EBIT MARGHN %

Fya4 F¥a5 FY0& Q1 FYor

“Exvludes restrusturing and other oparating edpenses of USH2.8 millios in Q3 FY02
MNete: dotted lines indicate EBIT margin lang-lerm arget sange of 20% - 26% i8




New housing slow-down

¢ Key sales determinants:
+ Level of new housing construction activity
» Level of repair and remodel activity
* Market development program effectiveness
# Price improvement

®  New housing construction segment currently accounts for approx. 70%
of total sales {approx. 30% repair and remodel}

¢ Internal sales target of 15% - 25% from market penetration and price
improvement {assumes new housing flat}
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New housing slow-down {continued)

* Largest sales regions:
« South Central, Scuth East and Pacific North West

= Business considerations:

= fiming of capacity expansion, cost containment and efficiency

improvements

20
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Other Businesses

ANZ volumes slightly up, EBIT margin 16.7%
Philippines sales up 2%, EBIT positive

USA Hardie Pipe — first EBIT positive quarter

Europe — EBIT negative, as expected

24
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USA Fibre Cement

= New housing construction to continue to slow

« ()1 revenue and volumes very strong, but housing slow-down expected fo
impact Q2 volumes — this is happening

& Expect to continue outperforming housing market
= Repair and remodelling activity to remain stable
= No change to earnings guidance at Q1 (current forecast is for NPAT

excluding asbestos related costs {o fall within analysts’ range at Q1 of
US%207m to US$247m)

22




Asia Pacific Fibre Cement

= No material improvement to market condifions in Asia Pacific
businesses expected in shori-ferm

Company
= SCI and other related expenses to continue until FFA finalised

= Fulure reported earnings subject o volatility related impact of
currency exchange fluctuations on asbestos liability

23
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Understanding our
Sustainable Competitive Advantage
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Unigue plant engineering and proprietary process technology and
product formulations — significant investment in R&D

Superior capital cost efficiency
Low cost manufacturer
Only national producer of fibre cement in each key market

Excellent plant economies of scale — plants 2-3 times larger than
fibre cement competitors

Unigue differentiated products, widest range and strong brands

25
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Aggressively grow the market
Secure differentiated position
Generate strong top line growth
Win high shares of large segmenls

Sustain aftractive margins

26
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Plant Locations » JH Plant Design Capacity
Fiat Sheet Capacity
Plants {mimsf}
Fomtana, Catfornia 180
Flant City. Florida 300
Cleburne, Texas 00
Tacoma, Washingion 200
Peru, ifinaiz 60
Wanghachie, Texas kil
Elandon, Pannsylvaniz 200
Sursmarville, South Saraling 180
Reno, Mevads 300
Pulaski, Virginia &00
Flat Sheet Tofat 3.380
FRE Pipe Plant
Flant City, Flarida 100,009 tons

iE5A Fibre Cemant
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Exterior products

Siding
Soffit
Fascia
Trim

interior products

Y inch backerboard
Hardibacker 500®

Total sales compound annual growth rate of 27% {(FY02 — FY08)

iE5A Fibre Cemant
28
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Revenue Growth
EBIT Margin

Return On Capital
Employed

Target'

> 15% p.a.
> 15% p.a
> 15% p.a

T Lepnng e larged extlades asbasiis-rolaled xponses
® Erchsdas asbestos sharga of USS7186 milion associnted with recording of asbestos peovision.

Actual
FY06

23%
19%”
29%*

Actual
FYO5

23%
6%
24%

Actual
FY04

25%
8%
23%
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Annual Information Meeting

Asbestos-related compensation
progress

Progress made but slowsr than expected

All proven claims continue to be paid by MRCF

Company recorded a net provision of US$7168m (A$1 billior) at 31 March
2006 ~ “probable and estimable” under US GAAFP {provision based on
KPMG Actuaries’ estimate)

Net provision adjusted to US$742m (A1 billion) at 30 June 2006 due to
foreign exchange (US%$27m charge to P&L)

23 June 2008, ATO declined to endorse SPF as tax concession charity
{conditioni precedent to Final Funding Agreement {FFA)

29 June 2006, ATO ruled contributions from James Mardie to SPF deductible
over life of fund in accordarnice with *black hole expenditure’ legisiation

Tax exempt status of SPF remains critical for affordability and long term
viability of proposed long-term voluntary funding arrangement

32
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There have been or;:going discussions with ATO and NSW Govermment on
tax treatment of SPF sinice adverse ATQ decision in June

Currently discussing potential and limited amendments o FFA with NSW
Government — objective is satisfactory cutcome for all stakeholders fo FFA

Requires fresh binding rulings from ATO

Both NSW Governiment and ATQ co-operative — ATO to treat rulings as a
priority

if satisfactory outcome achieved, shareholder meeting to be held around 10
weeks from agreemenit being reached

Company remains commitied to completing as fast as possible — already well
advanced on salisfying other remaining conditions precedernt: Independent
Expert's Report; Explanatory Memorandum; discussioris with lenders; and
updated actuarial report

Have begun considering options for interim funding to MRCF shiould it be
reguired
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We have a strong, well-established, high-growth and high-return businiess
We have sustainable competitive advantage
Car model for continued growth is based on:

= Large market opportunity

= Byperior value proposifion

= Propristary and/or protected technology

+ Large upsides due to current R&D investments
= Significant organisational advantages

= Focussed strategy and organisational effort

+ Bcale

The company is in @ sound financiat position

Accounting resulis subiect to volatility — foreign excharnge impact on A%
asbestos provision
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DEFINITEGNS

Enanclat Measures — US GAAP squivalents

EBIT and EBIT margin — EBIT iz equivalent in the LS GAAP measure of nperating iscomms. EBIT masgin iz defised
as EBIT as a peroentage of net sales. fames Hardia belisves EBIT and EBIT margin fo ba refavant and usefal
information as tese are tha primany measoess ssed by managamant (o maasure the operatisg profit o loss of i
businass. EBIT is cne of several metrics used by management (o measase the asmings ganarsted by the sompany’'s
oparations, esuisting infterest and income 1ax expansas, Additionally, EBIT is believad (o be a primary measure and
tesminalogy used by its Ausiralian invastors. EBIT and EBIT margin sheuld ba considered i addition to, but net a5 2
subslituta for, odher measures of finansis! parformance reported in accordance wilh aceounting principles generally
acreptad in tha United Statas of America. EBIT and EBIT masgin, s the company has defised thers, may aot be
comparable 1o similarly tiled measures repertad by othar companiss.

Bperating Profit — is aouivaient fo the US GAAR measure of intoma.
Met Operating Profif - iz ecuivalent 1o the U5 GAAF maasure of sef income.

SALES VOLUMES
mmsk — riilion square feef, where a square foot is definad as a standard sguare foot of 516" thickness,

misf — thossand souars f2at, where a souare fool is defined az & standard square food of BHS7 thickness,

FINANCIAL RATIOS
et Interesi sxpense cover — EBAT dividad by net inferest expense.
Mat intergst patd cover - EBIT divided by cash paid during the peried for interest, nef of amounts capéatsed.

et debt payback — Net deblivash divided by cash flow from operafions. 16
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NON-US GAAP FINANCIAL MEASURES

EBIT and EBIT margin excluding asbestos — ESIT and EBIT margin sxcluding asbestes sr2 not messures of
finaneial parformance under US SAAP and should not be congidersd o be more maaningfal thas EBIT and EBIT
margin. James Hardie has included thase financial maasures to provide investors with an alternative method for
ASBEGSNG IS aperaling resuits in & manner that is focussed on the performance of its ongaing oparations aad provides
usafut information segardisg s financial condition and rescis of operations. The company uses thasa non-US GAAR
measures for the same purposas,

USE Million Q1 FYS? Q1 FYQ8 FYg8& FYD5
EBIT $68.9 5862 F434.0} 1662
Asbesios 2 - 56 -
EBIT exciuding asbesios 8.1 E658 2807 196.2
Mzt Sales F4185 33554 £14885 Fi2404
EBIT margin axclading ashestos 2314 24 2% 18.5% 16.2%
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Jis Hio arine) fagodts e shlarahoiders, i offecng ciicutacs ard prospectastes, in media feeases and other wilgn matorialy and i oial
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38




