PRESS RELEASE
21 October 2025 18:00:00 CEST

MIDSONA AB (PUBL) ANNOUNCES A
RESTRUCTURING PROGRAM TO ACCELERATE
MARGIN IMPROVEMENT

Midsona announces a restructuring program aimed at streamlining the business
and reducing overhead costs to accelerate margin improvement and strengthen the
Group’s competitiveness.

The program is expected to achieve run rate cost reduction of ca. SEK 20 million per year, once
fully implemented, with implementation costs of ca. SEK 15 million to realize the savings. This
program excludes the ongoing cost adaptations in the Spanish business reflecting the lower
available production capacity following the fire in the plant in Castellcir.

Henrik Hjalmarsson, President & CEO comments: "Whilst | am pleased to see the strategy
implementation moving in the right direction, our ambitions are considerably higher than our
present performance, and we need to accelerate our efforts towards our margin target. This
restructuring program is part of an overall efficiency review, which also includes a full evaluation
of our production and logistics structure to look for opportunities to further improve our efficiency.
Of course it is always tough to have colleagues leave the Group, but this is an important part of
the journey towards our ambitions and will enable a more efficient and effective organization".

The proposed restructuring is conditional upon consultations and negotiations with relevant
employee representatives prior to any final decision. The ambition is to finalize the required union
negotiations and implement the changes, so they achieve full run rate impact by the first quarter
2026.

FOR MORE INFORMATION, PLEASE CONTACT:
Henrik Hjalmarsson, President and CEO

Mobile: +46 768 46 20 46

E-mail: henrik.hjalmarsson@midsona.com

Max Bokander, CFO
Mobile: +46 708 65 13 64
E-mail: max.bokander@midsona.com
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ABOUT MIDSONA

Midsona develops and markets strong brands within health and well-being, with products that
help people live a healthier and more sustainable life, with an increased understanding of the
origin of the raw material and with transparency as to the content. The Midsona share is listed on
Nasdaq Stockholm. For more information www.midsona.com.

This information is information that Midsona is obliged to make public pursuant to the EU Market
Abuse Regulation. The information was submitted for publication, through the agency of the
contact persons set out above, at 2025-10-21 18:00 CEST.
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https://www.midsona.com/

