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Core Beliefs:

What Makes Us Us
The enduring nature of our Company’s Mission, Vision, and Values define why we do 
what we do, and the way we do. They give weight and purpose to each of our interactions 
with clients, co-workers, and communities.

Mission: The Focus of Every Action We Take
We help people and their money work better together.

Vision: Our North Star and Ultimate Goal
To be the most relevant everyday experience our 

clients have with their money.

Values: The Principles We Live By
People First, Always

Seek Greatness 

Integrity 

Celebrate Success

Commitment to Community

Service Commitments: Our Delivery Standards
Build Relationships 

Be Memorable

Lead by Example

See the Good

Lend a Hand
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Stronger Together
February 1, 2022, marked a historic moment for 
First Interstate when the acquisition of Great 
Western Bancorp, Inc. was completed—a mere five 
months after announcing our intent to merge. This 
partnership transformed First Interstate’s 
landscape from six to 14 states.

Consideration for the acquisition totaled approximately $1.7 billion, 
consisting of the issuance of 46.9 million shares of the Company’s 
Class A common stock valued at $36.76 per share (the opening price 
of the Company’s Class A common stock as quoted on the NASDAQ 
stock market on the acquisition date). The acquisition enabled us to 
sunset our previous dual-class stock structure, which occurred on the 
record date for the 2022 annual shareholder meeting. At that time, all 
Class B common stock was converted 1:1 into Class A common stock.

Great Western Bank was merged with our existing bank subsidiary, 
First Interstate Bank, contemporaneously with the closing of the 
parent company merger, increasing total branch locations to over 300. 
The core system conversion was completed on May 23, 2022.

Our expansion into the 
Midwest exceeded initial 
performance projections. 
“We executed well on 
the integration of Great 
Western, realizing the 
cost synergies projected 
for the transaction while 
generating solid organic 
loan growth throughout 

our footprint,” said Kevin P. Riley, President and Chief Executive Officer 
of First Interstate BancSystem, Inc. “We continue to see opportunities 
with our newer markets helping us generate strong organic growth.”

For the year ending December 31, 2022, the Company reported net 
income of $202.2 million, or $1.96 per diluted share, compared to 
$192.1 million, or $3.11 per diluted share, in 2021. Results in the 
2022 and 2021 periods include pre-tax acquisition costs related to 
the GWB acquisition of $118.9 million and $11.6 million, respectively, 
which reduced earnings by $0.90 and $0.15 per common share for 
December 31, 2022 and 2021, respectively.
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The year 2022 was nothing short of 
transformative for First Interstate 
Bank, as we expanded our footprint 
into eight new states and continued 
executing on our mission to help 
people and their money work better 
together.  We are proud to now 
promote that mission across 14 states. 
While serving our clients, we continued 
to support our employees and our 
communities in new and meaningful 
ways. The result was improved 
financial performance, increased 
shareholder value, and a financial 
institution poised to enter 2023 in a 
position of strength and stability.

Expanding Our Footprint 
In February 2022, we closed our acquisition of Great 
Western Bank, creating a regional financial institution 
with $32 billion in assets. Now operating under 
the strong First Interstate brand, our acquisition 
experience coupled with the cultural similarities of 
the two organizations enabled a smooth integration 
of Great Western systems and staff. Headed into 
2023, with the integration now behind us, we can 
focus on the opportunity for continued growth and 
potential revenue synergies.

Even throughout closing and integration, we 
experienced growth in our expanded footprint, as 
healthy markets and stable economic conditions 
supported loan demand.  Credit quality also 
improved, with significant reductions in criticized 
loans since our February closing and faster-than-
expected resolution of acquired problem loans at 
notably smaller losses than we initially planned, 
saving our shareholders’ capital.  Our overall 
operating performance, partially through the full 

realization of expected cost synergies, was reflected 
in our adjusted fourth quarter financial metrics as 
presented in our investor presentation. These metrics 
establish a strong base to build from as we begin the 
new year.

Managing Capital Strategically
Our capital levels are robust, and our organic capital 
generation remains strong.  As such, during the 
year, we were able to repurchase 5 million shares 
of our common stock for an average share price 
of $39.46, and in the fourth quarter we raised our 
quarterly common stock dividend nearly 15%, to 
$0.47 per share from $0.41 per share previously.  We 
are proud of the strong recurring yield this dividend 
provides to our shareholders, which stood at 4.4% 
at year-end.  Furthermore, as of year-end, capital 
levels continued to remain above our internal targets, 
affording us flexibility to maximize shareholder value 
going forward.

Putting People First
First Interstate Bank takes pride in our core value 
of “People First, Always.” As the Bank grew in 
2022, we kept this value front and center, seeking 
opportunities to take care of our employees, our 
communities, and our clients in all 14 states. 

Early in the year, as we sought ways to relieve 
inflationary pressures and combat elevated gas 
prices impacting our employees, we provided a 
monthly fuel stipend to employees making $65,000 
or less.  As fuel prices began to abate, we reflected 
the increase as a permanent change, increasing our 
minimum wage from $15 to $17 across our footprint. 

Recognizing that with growth comes a new level of 
responsibility to our communities, we celebrated 
our acquisition by making a $21.5 million donation 
to the First Interstate BancSystem Foundation. 
This donation allowed us to allocate $1 million for 

To Our Shareholders
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our inaugural “Believe in Local” campaign, which 
awarded $25,000 grants to employee-nominated 
organizations across our footprint.  We continued our 
time-honored tradition of hosting a Volunteer Day, 
holding our fifth annual event across the expanded 
service area in September.

Understanding that taking care of our clients is 
critical to our success, we remained committed to 
ensuring access to relevant products and services 
through multiple delivery channels.  With our 
clients’ financial well-being in mind, we eliminated 
non-sufficient funds fees, reduced overdraft fees 
for consumers and businesses, offered a checkless 
product with online access and no ability to 
overdraw, provided competitive deposit products in a 
rising rate environment, and introduced a specialized 
app to address increasing fraud concerns for our 
debit card clients.  We also continued to invest in 
our digital banking offerings, increasing automation 
and access for both consumer and business 
banking clients.

Looking to Our Future
Time and again, taking care of our employees,
communities, and clients has proven to be a powerful 
combination—one that has enabled First Interstate 
Bank to take care of another set of stakeholders: our 
valued shareholders. 

We believe our balance sheet remains well positioned 
to weather macro-economic uncertainty and allows 
us, as always, to pursue responsible long-term 
growth rather than short-term gains, the latter of 
which often brings greater risk.  Our foundation 
is built on our reputation for consistent, steady 
performance and a strong risk culture.   

First Interstate enters 2023 healthy and vibrant, as 
a regional financial institution with an enthusiastic 
workforce dedicated to our mission. While the 
coming year is likely to be incrementally more 
challenging from a macro-economic perspective, 
we are confident in our ability to continue 
delivering results to our shareholders.  Above all 
else, our management team maintains a steadfast 
commitment to our time-tested set of guiding 
principles, as we diligently pursue long-term value 
for all our constituents. 

Sincerely, 

Kevin P. Riley
President & CEO
First Interstate BancSystem, Inc.
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Our Values in Action

First Interstate Bank
Simple Banking

National Account Standards
2021–2022 Approved

certified since April 2022

Meeting the needs of the communities 
we serve is central to First Interstate’s 
mission. We had ample opportunity to 
do this in a variety of ways in 2022.

Our Employees
Our employees are our most important asset. We 
believe engaged employees impact client experience, 
strengthen our communities, and deliver long-term 
results for our stakeholders. Leading and taking care 
of our people—especially in difficult times—is what we 
do. 

Rising fuel costs burdened many of our employees, 
especially those with longer commutes. To give our 
team members a hand up, we provided eligible 
employees a temporary fuel stipend of $130 per 
month from April through September. Knowing that 
inflation affects more than just fuel costs, in 
September, we raised our minimum wage from $15 
to $17 an hour.  These two initiatives resulted in $7 
million of additional income for our hard working 
employees.

Investing in our employees goes beyond providing 
additional income; it also comes through providing 
enrichment opportunities. At First Interstate, we 
believe we have a responsibility to foster a culture of 
diversity, equity, and inclusion (DEI) not only in our 
Company, but within the communities where we live 

and work. To demonstrate 
our commitment to this, our 
President and CEO Kevin 
Riley signed the CEO 

Action Pledge for Diversity and Inclusion—the largest 
CEO-driven business commitment to advance 
diversity and inclusion within the workplace. We are 
committed to making our workplaces trusting places 
to have complex, and sometimes difficult, 
conversations and regularly provide employees with 
opportunities to expand their horizons and learn more, 
be it through education or training. Our DEI Council, 

led by a full-time DEI Specialist, is committed to the 
philosophy that when no one is left behind, everyone 
moves forward.

Our Clients
Community banking is more than a functional 
transaction with our clients. Of much greater 
importance—and lasting value—is the experience our 
clients have with us. We are privileged to work with 
people in our communities to connect their needs, 
goals, and dreams to the products and services that 
answer them best. In 2022, we identified several ways 
to improve our clients’ experience.

On April 1, we significantly revised our overdraft 
practices—eliminating non-sufficient funds fees as 
well as reducing overdraft fees. We now provide a 
grace amount of $50 before any fees are assessed and 
do not assess overdraft charges for purchases under 
$5. We eliminated continuous overdraft fees and 
transfer fees between deposit accounts, providing free 
transfers from savings to checking accounts to cover 
overdrafts.

We also introduced a new 
account, Simple Banking, 
aimed at helping those in our 
communities who are un- or 
under-banked gain greater 
financial security. Clients 
primarily access their account 
using a debit card, online banking, an ATM, or visiting 
a branch. This new account is certified by Bank On, led 
by the Cities for Financial Empowerment (CFE) Fund, 
a nonprofit that helps connect consumers to safe and 
affordable bank accounts. When an account is Bank 
On certified, consumers know it has features they 
are looking for, including low or no fees, no overdraft 
charges, online bill pay, and other basic attributes—
giving them more confidence to begin or restart their 
banking relationship with the right tools to manage 
their money.
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Our Communities 
Community is our mission in action. We actively participate in local 
initiatives, projects, and activities within our markets, often assisting with 
coordination, leadership, and resources. We make loans where our clients 
live and work, helping local businesses and communities thrive. In 2022, 
our community development lending exceeded $389 million and focused 
on projects that support affordable housing, economic development, 
community services, and revitalization efforts.

We’re also “all-in” when it comes to giving back with time, money, and 
heart. Each year, First Interstate commits 2% of its net income before 
taxes to charitable giving. These funds aid in the improvement of 
workforce development, boost early childhood education, improve 
financial literacy across all age groups, and mitigate poverty, among other 
worthwhile initiatives. Together with our First Interstate BancSystem 
Foundation, we gifted $7.8 million in 2022. Of the over 1,000 nonprofits 
who received support from the Foundation, over 55% focus on poverty 
and serve low-to-moderate income individuals.

In concert with the Great Western Bank merger, First Interstate Bank 
made a $21.5 million donation to the First Interstate BancSystem 
Foundation to deploy meaningful and relevant assistance across our  
expanded footprint. This gift enabled us to launch our inaugural “Believe 
in Local” grant program. In just over two months, First Interstate Bank, in 
partnership with the First Interstate BancSystem Foundation, awarded 
$1 million in grants, celebrating our commitment to the communities we 
serve. Employee nominations helped us identify 40 impactful nonprofit 
organizations across our 14-state footprint, each receiving a $25,000 
gift to further their mission. Check out this video for highlights from this 
year’s campaign.

On our fifth annual Volunteer Day, held in September 2022, we once 
again closed all Bank locations at noon so employees could volunteer 
in their local communities. Over 3,200 employees volunteered 12,700 
hours, helping nearly 400 organizations across our 14-state footprint. 
Visit our website, firstinterstate.com, for a closer look at our impact and 
mark your calendars for our sixth annual Volunteer Day on Wednesday, 
September 13, 2023.

Donated in 2022

Over 
1,000
Nonprofits 
Served

Tackled Poverty55%

Presentations Given414
Attendees Present8,386

Financial 
Education

$21.5M
Gift From First 
Interstate Bank 
to the First 
Interstate 
BancSystem 
Foundation 
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Volunteer Day

3,200 Employees

12.7K Hours

400 Organizations

$7.8M



Executive Management

Scott E. Erkonen
Executive Vice President & 

Chief Information Officer

Lorrie L. Asker
Senior Vice President &

Chief Banking Officer

Kirk D. Jensen
Executive Vice President & 

General Counsel/Corporate 

Secretary

Karlyn M. Knieriem
Executive Vice President & 

Chief Risk Officer

Gary D. Lorenz
Senior Vice President & Chief 

Specialty Banking Officer

David C. Redmon
Senior Vice President & 

Chief of Staff

Kristina R. Robbins
Senior Vice President & 

Chief Operations Officer

Rachel B. Turitto
Senior Vice President & 

Chief Human Resources Officer

Board of Directors

David L. Jahnke
Chair of the Board

Retired Partner, KPMG

Kevin P. Riley
President & Chief Executive Officer, 

First Interstate BancSystem, Inc.

Stephen B. Bowman
Retired Chief Financial Officer, 

The Northern Trust Corporation
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Kevin P. Riley
President & Chief 

Executive Officer

Marcy D. Mutch
Executive Vice President & 

Chief Financial Officer



James P. Brannen
Retired Chief Executive Officer, 

FBL Financial Group, Inc.

Alice S. Cho
Senior Advisor, 

Boston Consulting Group

Frances P. Grieb
Retired Partner, Deloitte LLP

Thomas E. Henning
Retired President & Chief Executive 

Officer, Assurity Group, Inc.

John M. Heyneman
Executive Director, 

Plank Stewardship Initiative

Dennis L. Johnson
Retired President & Chief Executive 

Officer, United Heritage Mutual 

Holding Company

Stephen M. Lacy
Retired Chair, Meredith Corporation

Patricia L. Moss
Retired President & Chief Executive 

Officer, Bank of the Cascades and 

Cascade Bancorp

Joyce A. Phillips
Founder & Chief Executive Officer, 

EqualFuture Corp.

Daniel A. Rykhus
Retired President & Chief Executive 

Officer, Raven Industries

James R. Scott
Managing Partner, J.S. Investments 

& Vice President, Foundation for 

Community Vitality

Jonathan R. Scott
Entrepreneur

To learn more about our Executive 
Management and Board of Directors, 

please visit FIBK.com.
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