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HANZA's organic growth increased during the year: It amounted to 12% for the full year and 30% 
for the fourth quarter. Operating profit for 2021 tripled to SEK 146 million, despite the fact that we 
struggled with covid-related absences and material disruptions. 
 
Sweden and Finland were the starting point of our expansion program. Those projects have now 
been completed and we see a good earnings trend; excluding non-recurring items, the margin in 
the Main Markets segment was 8.1% for the full year and 8.7% for the fourth quarter. 
Our factories in Estonia, the Czech Republic, Poland, and China are in the middle of the program, 
where we are currently expanding the operations and moving to new premises. This affects 
profitability negatively, which is why the margin for the Other markets segment amounted to 3.6% 
for the full year and 2.3% for the fourth quarter.  
 
During the third quarter of 2021, HANZA temporarily showed a negative cash flow (-19 MSEK) 
linked to the material shortage situation. Thus, it is pleasing to see that our work with working 
capital has been successful and that we during Q4 have regained our usual strong cash flow (SEK 
60 million). In total, cash flow from operating activities amounted to SEK 126 million for the year 
2021. 
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  Profit by segment 
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