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Isabella Bank has grown throughout the years 
by building long-lasting relationships with the 

customers and communities we serve. Over 
the years, we have adapted our products 
and services to fit the changing needs of 

our customers, but our core values of being 
a community bank have not changed.

CELEBRATING 120 YEARS

1903 - 2023

2



EQUAL EMPLOYMENT OPPORTUNITY

Isabella Bank Corporation and its subsidiaries adhere to and support the equal 
employment opportunity clauses in Section 202 of the Executive Order 11246, as 
amended; 38 USC 4212, Vietnam Era Veterans Readjustment Act of 1974; Section 
503 of the Rehabilitation Act of 1973, as amended; relative to equal employment 
opportunity and implementing rules and regulations of the Secretary of Labor.

Local. Growing. Staying.

OUR VISION

To be recognized as the leading independent  
community bank. 

MISSION STATEMENT

To be the preeminent financial services provider benefiting  
our customers, shareholders, and employees.

CORE VALUES
 Demonstrate unwavering integrity
 Community bank focused
 Continued stability and independence
 Exceptional customer service delivered in a  
personal manner
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I sabella Bank Corporation  
had another outstanding year 

in 2022, setting milestones in net 
income, earnings per share and 
net interest income. These records 
were the result of strong relation-
ships with our customers and 
communities and the continued 
implementation of our five-year 
strategic plan. 

We again saw growth in the 
number of new customers, 
increasing market share across 
our seven-county footprint and 
driving total deposits to $1.74 
billion. New and existing business-
es, individuals and families opened 
new accounts and began using 
new products thanks in part to 
our investment in technology. 

Supported by an updated website, 
and new online and mobile 
banking platforms in 2022,  
customers made more than 
65,000 mobile deposits, up 126% 
over the past two years. Our teller 
transactions also climbed during 
that time, exceeding 1 million 
visits in 2022. Just as importantly, 
we worked diligently behind the 
scenes to safeguard customer 
transactions and accounts in an 
era of increasing fraud.

We continued to invest in infra-
structure, installing 29 enhanced 
ATMs throughout our markets and 
breaking ground on a full-service 

branch on State Street in Saginaw. 
This branch expands our presence 
in a community we’ve served for 
more than 20 years. 

Our business portfolios also 
expanded. Even in a year buffeted 
by rising inflation, interest rate 
hikes and recession fears that 
negatively impacted stock 
markets, assets under manage-
ment remained strong at $2.8 
billion. Core commercial loans 
grew by $35.1 million, and Isabella 
Wealth, our trust and investment 
business, maintained its value at 
$514 million as a result of new 
business.

These outcomes were fueled by 
the dedication and performance 
of every person on our team. Our 
employees are focused on deliv-
ering outstanding service to 
customers. Even away from the 
job, they give back as volunteers 
in the community, and we are 
proud of everyone on our Isabella 
Bank team. 

The news in March 2023 of the 
collapse of Silicon Valley Bank and 
Signature Bank created a great 
deal of concern throughout the 
industry. Reports quickly ensued 
of a few other financial institutions 
experiencing similar challenges, 
generating further apprehension 

120 years of steady growth 
serves shareholders, 
customers and communities

>65,000
MOBILE DEPOSITS  

in 2022, up 126% over two years

B Y  T H E  N U M B E R S

4,700+
NEW CUSTOMERS IN 2022
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about the stability of our nation’s 
financial institutions. The FDIC 
quickly assumed receivership of 
these institutions, and along with 
officials from other government 
agencies announced all depositors 
– both insured and uninsured 
would be fully protected.

As noted on the cover of this 
year’s annual report, 2023 marks 
the 120th year in business for 
Isabella Bank. This major accom-
plishment has been reached by 
maintaining a conservative, disci-
plined approach to growing the 
bank, which in turn has earned 
the confidence and trust that you, 
our shareholders and customers, 
have placed in this institution 
throughout its 120 years in 
business.

The factors that led to the collapse 
of Silicon Valley Bank and Signa-
ture Bank do not exist at Isabella 
Bank Corporation. Unlike Silicon 
Valley Bank, no concerning levels 
of concentration exist within our 
loan or deposit portfolios. Further, 
Isabella Bank Corporation 
maintains capital levels well above 
minimum regulatory require-
ments, robust liquidity, as well as 
a sound credit portfolio. The 
Board and Management of 

JAE A. EVANS   
President & Chief Executive Officer

SARAH R. OPPERMAN 
Board Chair

Even in a year buffeted by rising inflation, 
interest rate hikes and recession fears  
that negatively impacted stock 
markets, assets under management 
remained strong at

$2.8 billion
as of 12/31/2022

Isabella Bank are committed to 
operating the organization under 
a strong risk management system 
with these, and other factors in 
mind. Isabella Bank Corporation 
is financially strong and stable.

In May, two highly regarded direc-
tors will retire from the Board due 
to age requirements — G. Charles 
Hubscher and David J. Maness. 
Both gentlemen have been 
dedicated to assuring Isabella 
Bank is a strong, stable commu-
nity bank and have reminded us 
we must continually earn the right 
to remain independent. Their 
service and dedication are greatly 
appreciated.  

In late 2022, Melinda Coffin was 
appointed to the Board. Ms. Coffin 
is Chief Executive Officer of 
Soaring Eagle Gaming Enterprises 
and a member of the Saginaw 
Chippewa Indian Tribe. She earned 
her Bachelor of Business Admin-
istration and MBA from Central 
Michigan University. Her business 
expertise, as well as her commu-
nity knowledge as a nearly 
life-long resident, are invaluable.

As we celebrate Isabella Bank’s 
120th anniversary during 2023, 
we are reminded of the countless 

leaders, customers and commu-
nities with whom Isabella Bank 
has had the honor to build 
long-lasting relationships. As we 
look forward, we remain commit-
ted to operating with discipline 
and integrity and to thriving as an 
independent community bank.

We are very excited to be expand-
ing operations with the opening 
of our new full-service banking 
center on State Street in Saginaw.  
Additionally, plans are underway 
to expand operations into Bay 
County with the future opening 
of a Loan Production Office (LPO) 
in Bay City. 

We thank you for your investment 
in Isabella Bank and look forward 
to maintaining your trust — and 
our relationship — with you. 
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I sabella Bank and the Isabella 
Bank Corporation have trusted 

David J. Maness and G. Charles 
Hubscher as directors for the past 
20 years and 19 years, respective-
ly. During that time, they led the 
Corporation through methodical 
growth, both internally and 
geographically, while preserving 
local decision-making. In 2023, 
they will each end their tenures 
on the Board knowing they played 
a significant role in securing 
long-term success for the institu-
tion and for mid-Michigan. 

DAVID J .  MANESS

“We have to earn the right to 
remain independent,” was a 
mantra for Maness during his 11 
years as chair of the Isabella Bank 
Corporation Board. 

He explained the statement this 
way: the Board of Directors 
couples employee and leadership 
goals for responsiveness and 
excellent customer service with 
shareholder desire to see a return 
on investment.

“People are the life of the organi-
zation, and our people want to 
serve their customers,” Maness 
said. “We’re not just acquiring 

Maness, Hubscher 
helped spur internal, 
geographic growth

We have to earn 
the right to  remain 
independent.  
DAVID J. MANESS

loans or deposits; we want the 
relationship with the customer. 
The relationships last longer.” 

Maness saw many changes during 
his time on the Board. The Presi-
dent of Maness Petroleum, a 
geological and geophysical 
consulting services company, has 
been a director of the Bank since 
2003 and of the Isabella Bank 
Corporation Board since 2004.  
As Board chair from 2010-2021, 
he led the Bank through the 
COVID-19 pandemic. 

“At the end of the day, people 
want to go to the bank and get 
their money,” Maness said. “The 
Bank responded well [to the 
pandemic] because good people 
who care about their customers 
did what they needed to do to get 
through it.”

“Mr. Maness has had unwavering 
dedication to our community and 
the Bank,” said Jae A. Evans, Presi-
dent and Chief Executive Officer. 
“His commitment to excellence 
positively impacts our organiza-
tion and we are grateful for his 
visionary leadership.” 

As he concludes his 20 years of 
service, Maness hopes customers, 
shareholders and the community 
recognize the precious nature of 
Isabella Bank Corporation. 

“We’re a big part of what makes 
the Central Michigan area a livable 
place,” Maness said. “I’d like to 
see it be here for another 100 
years.”

David J. Maness 
President,  
Maness Petroleum

G. Charles Hubscher
President, 
Hubscher and Son, Inc.
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B Y  T H E  N U M B E R S

$33.9
TOTAL DEPOSIT 
INCREASE FROM 2021

million
$7.8
NET INTEREST INCOME  
INCREASE FROM 2021, 

million

G. CHARLES HUBSCHER

G. Charles Hubscher believes in 
the community bank concept — 
serving local businesses, families 
and helping the community thrive. 
As he prepares to step down from 
the Board of Isabella Bank and the 
Isabella Bank Corporation Board, 
he is pleased with how the finan-
cial institution has evolved and its 
progress in both financial perfor-
mance and customer relationships.

“It has been fascinating and has 
widened my horizons,” Hubscher 
said of his 19 years as a director. 
“I have a great appreciation for 
the customers, the staff, the 
management and the culture.” 

He is president of Hubscher and 
Son, Inc., a sand and gravel 
company his grandfather founded 
in 1930. A graduate of Mount 
Pleasant High School, Hubscher 
left the community only briefly to 
earn a civil engineering degree 
from Michigan Tech. He is the 
third generation to lead the family 
business.

Hubscher was a former director 
of the National Stone and Gravel 
Association, a former member of 
the Zoning Board of Appeals for 
Deerfield Township, and served 
on the Board of Trustees for the 
Mt. Pleasant Area Community 
Foundation for 20 years. He has 
served as a director of the Bank 
since 2004 and of the Isabella 
Bank Corporation Board since 
2010.

“Mr. Hubscher’s vast experience, 
community involvement, and 
leadership have been invaluable 
to Isabella Bank,” Evans said. “His 
commitment to our shareholders, 
board, and employees is remark-
able and we greatly appreciate 
his service.” 

As he prepares to retire from the 
Board, Hubscher says he is happy 
with the direction the Bank is 
headed, noting it is positioned 
well for the future. 

$652 million
FIVE YEAR LOAN & DEPOSIT GROWTH
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Wheeler, Richardson are part 
of Isabella Bank history

I love that people see the 
importance of having a 
bank that supports the  
communities it serves.

PEGGY WHEELER, COO

Richardson, 1991

A t 17 years old, each within  
a week of high school gradu-

ation, Peggy Casper and Rechelle 
Farrell began bookkeeping jobs  
at Isabella Bank.

Peggy was well-acquainted with 
the Bank, as it had been her 
family’s bank for generations. In 
fact, her great-grandfather had 
taken her father to Isabella Bank 
to get his first loan.

Rechelle remembers the surprise 
among friends that she was 
starting one day after gradua-
tion. “You have a job already!?” 
She planned to stay a year, then 
go to college.

This June will mark 46 years for the 
now Peggy Wheeler, who notes 
she’s been with the Bank almost 
40 percent of its 120-year history. 
Before becoming Chief Operations 
Officer in 2017, Peggy was a part 
of many departments including 
bookkeeping, customer service, 
the first in-house computer team 
and then 30 years in accounting.

The now Rechelle Richardson will 
celebrate 45 years, serving the 
past 17 as Executive Assistant to 
the CEO. She also worked in collec-
tions, marketing (starring in radio 
and TV commercials in the 1980s) 
and human resources. 

Wheeler, 2007
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Mentoring through Generations

Both reflect on their experiences with supervisors and executives 
who encouraged them, accommodating Wheeler as she earned her 
accounting degree and tapping Richardson for unexpected promo-
tions. They say it’s their turn to look out for others.

“I like mentoring others and sharing my story,” Wheeler said. “It’s 
exciting to see others excel in their role, knowing the opportunities 
they have to grow with the Bank.”

“I believe part of my responsibility is to bring a positive attitude with 
me to work each day,” Richardson says. “This not only makes my 
day brighter, but I believe it inspires others to do the same. From my 
very first day, my supervisors, Donna Curtiss and Billie Gostola, led 
by example and taught me how to work as a team. As the years have 
gone by, their influence and approach to teamwork and leadership 
have stuck with me.”   

Always Local

Through all the technology advancements, process improvements 
and growth in customers, they both agree that Isabella Bank remains 
a community bank. Customers still talk with their local bankers, who 
work to help them. The Bank supports communities and employees 
volunteer to make a difference.

“One woman says, ‘Oh, there’s Miss Isabella Bank’ when she sees 
me,” Wheeler said. “I love that people see the importance of having 
a bank that supports the communities it serves.”

“Customers from each region recognize and value us as their communi-
ty bank,” Richardson said. “The other day a young girl saw my Isabella 
Bank pin and said, ‘I just got my debit card from Isabella Bank! I love 
you guys.’ That means everything to me.” 

In 1978, Wheeler and Richardson were part of the Isabella Bank and 
Trust softball team. Wheeler standing in back row, third from right. 
Richardson in second row, third from right. 

In 2022, we celebrated alongside 
our employees as they achieved 
both professional and personal 
milestones. We recognize the 
following individuals on their 
recent promotions, appoint-
ments, and retirements.

ISABELLA 
BANK OFFICER 
PROMOTIONS

Patrick Mease 
Chief Human Resources Officer,  
Human Resources

Randy Dickinson 
Senior Vice President, 
Isabella Wealth

Paul Scoby 
Vice President,  
Commercial Loans

RETIREMENTS

Carrie Smith, 42 years

Tammy Hoffman, 36 years

Ed Smith, 26 years

Anna Bentley, 24 years

Connie Wudyka, 19 years

Melissa Race, 15 years

Vern Houin, 13 years

Mark DeNoyelles, 11 years

Linda Hegenauer, 11 years

Susan Kemp, 11 years

Employee 
Recognition
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Customer growth and interest 
rates fuel strong earnings in 2022

RESULTS REFLECT 
EFFORTS FROM 5-YEAR 
STRATEGIC PLAN

2022 proved to be both a 
remarkable and historic year 
for our shareholders, custom-
ers and employees. It was a year 
of returning to a new normal 
post-pandemic. Businesses re- 
opened, masks and plexi-shields 
disappeared, universities returned 
to in-person sessions, people 
re-entered the labor market, 
and consumers felt more confi-
dent about the future. New loan 
originations continued through-
out 2022, and new and existing 
customer relationships grew. 
Advanced technology was imple-
mented to enhance the customer 
experience while providing operat-
ing efficiencies for our team. 

 As a result of consumer spending 
and supply chain issues, prices for 
consumer goods rose last year. 
The Federal Reserve Bank began 
increasing the Federal Funds rate 
to combat inflation and increased 
this short-term rate seven times in 
2022 by a total of 425 basis points, 
or 4.25%. Additional rate increas-
es are anticipated in 2023. This 
rising rate environment benefits 
Isabella Bank as our balance sheet 
is “asset sensitive”; therefore, our 
net interest income increases as 
rates rise.

Isabella Bank Corporation 
achieved record earnings in 
2022. Our strong financial results 

were not only from interest rate 
increases, but also the strategic 
plan that began in 2018. Last year, 
we completed the elimination 
of high-cost Federal Home Loan 
Bank borrowings and brokered 
certificates of deposit, as well as 
increased new customer relation-
ships, which added to our deposit 
base. We also invested in our 
Isabella Wealth group with the 
addition of two experienced 
professionals who will further 
our initiative to grow fee income. 
We continued to repurchase ISBA 
shares on the open market. Our 
unwavering focus on these and 
many other initiatives provided 
extraordinary results for our 
shareholders.

In 2022, our net income and 
earnings per share reached their 
highest levels in 119 years. Net 
income rose 14% to $22.2 million 
in comparison to 2021. Earnings 
per share (EPS) of $2.95 surpassed 
2021 by $0.47, or 19%. Our Board 
of Directors increased our cash 

dividend in the fourth quarter by 
3.7% to $0.28 per share, finishing 
the year with a 4.77% dividend 
yield. Management continues to 
focus on other financial metrics 
that improved compared to 2021, 
such as return on average equity 
(ROAE), return on average assets 
(ROAA) and efficiency ratio. 

We also keep an eye on another 
metric — net interest margin 
(NIM). There are several compo-
nents that comprise NIM, but it 
is the difference between the 
interest earned on loans and 
investments and the interest 
paid on deposits and borrowings. 
In 2018, our NIM was 3%, and 

METRICS DEC. 31, 2018 DEC. 31, 2022
Return on average equity 7.26% 11.41%
Return on average assets 0.77% 1.08%
Efficiency ratio 70.04% 62.29%
Tangible book value per share $18.68 $18.25
Total capital ratio 13.26% 15.79%
Earnings per share $1.78 $2.95
Net interest margin 2.98% 3.18%

Improving Numbers

The chart below shows how strategic measures over a five-year period 
improved key metrics when considering shareholder value.
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over the past four years, initia-
tives were executed to improve 
this percentage to be within 
the range of peer banks. With 
the size and composition of our 
balance sheet, it is challenging to 
move this margin quickly. Never-
theless, in the fourth quarter 
of 2022, we reported a NIM 
of 3.43%. 

We finished the year over $2 billion 
in total assets. Loans outstanding 
of $1.26 billion fell 2.8% since the 
end of 2021 as our participation in 
a wholesale residential mortgage 
funding program declined by $72 
million. Demand for new mortgag-
es and refinances dropped as 
interest rates rose during the 

year. However, our core lending 
business increased $35 million 
in 2022.

In a very competitive environ-
ment, deposits grew by $34 
million since 2021 reaching a total 
of $1.74 billion. What’s important 
to note is that noninterest bearing 
deposits now represent 28% of 
total deposits, which reduces our 
overall cost of funds. That is an 
improvement compared to 2018’s 
18% of total deposits.

This growth in deposits was a 
direct correlation to our growth 
in new customers. In 2022, over 
4,700 new customers joined 
Isabella Bank, opening more 
than 13,000 accounts. Enhanced 

technology provided a number of 
alternative methods and ease of 
doing business with Isabella Bank. 

Isabella Bank is a customer 
centric, growing community bank 
focused on enhancing sharehold-
er value, being a trusted advisor 
for our customers, and a commit-
ted partner for the communities 
we serve. We are proud of our 
achievements in 2022 and look 
forward to continued success 
in 2023. 

NEIL M. MCDONNELL   
Chief Financial Officer

B Y  T H E  N U M B E R S

$22 millionRECORD NET 
INCOME

4.77%
ANNUALIZED CASH 
DIVIDEND YIELD  
at end of 2022

3.7%
CASH DIVIDEND 
INCREASE PER SHARE 
in fourth quarter

19%
EARNINGS PER SHARE 
IMPROVEMENT from 2021

13,000+
NEW BUSINESS AND 
CONSUMER ACCOUNTS  
with Isabella Bank in 2022
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For the years ended 2022 2021 2020
INCOME STATEMENT DATA
Interest income 65,798$ 60,113$ 64,172$
Interest expense 5,317 7,412 13,825
Net interest income 60,481 52,701 50,347

Provision for loan losses 483 (518) 1,665
Noninterest income 13,666 13,822 14,423
Noninterest expenses 46,820 43,694 51,233
Federal income tax expense 4,606 3,848 987

Net income 22,238$ 19,499$ 10,885$
PER SHARE
Basic earnings 2.95$ 2.48$ 1.37$
Diluted earnings 2.91$ 2.45$ 1.34$
Dividends 1.09$ 1.08$ 1.08$
Tangible book value 18.25$ 21.61$ 21.29$
Quoted market value

High 26.25$ 29.00$ 24.50$
Low 21.00$ 19.45$ 15.60$
Close (1) 23.50$ 25.50$ 19.57$

Common shares outstanding (1) 7,559,421 7,532,641 7,997,247
PERFORMANCE RATIOS
Return on average total assets 1.08 % 0.96 % 0.57 %
Return on average shareholders' equity 11.41 % 8.83 % 4.93 %
Return on average tangible shareholders' equity 15.17 % 11.31 % 6.34 %
Net interest margin yield (fully taxable equivalent) 3.18 % 2.87 % 2.96 %

BALANCE SHEET DATA (1)

Gross loans 1,264,173$ 1,301,037$ 1,238,311$
Available for sale securities 580,481$ 490,601$ 339,228$
Total assets 2,030,267$ 2,032,158$ 1,957,378$
Deposits 1,744,275$ 1,710,339$ 1,566,317$
Borrowed funds 87,016$ 99,320$ 158,747$
Shareholders' equity 186,210$ 211,048$ 218,588$
Gross loans to deposits 72.48 % 76.07 % 79.06 %

ASSETS UNDER MANAGEMENT (1)

Loans sold with servicing retained 264,206$ 278,844$ 301,377$
Assets managed by Isabella Wealth 513,918$ 516,243$ 443,967$
Total assets under management 2,808,391$ 2,827,245$ 2,702,722$

ASSET QUALITY (1)

Nonperforming loans to gross loans 0.04 % 0.10 % 0.43 %
Nonperforming assets to total assets 0.05 % 0.08 % 0.31 %
Allowance for loan and lease losses to gross loans 0.78 % 0.70 % 0.79 %

CAPITAL RATIOS (1)

Shareholders' equity to assets 9.17 % 10.39 % 11.17 %
Tier 1 leverage 8.61 % 7.97 % 8.37 %
Common equity tier 1 capital 12.91 % 12.07 % 12.97 %
Tier 1 risk based capital 12.91 % 12.07 % 12.97 %
Total risk based capital 15.79 % 14.94 % 13.75 %

(1) At end of year

ISABELLA BANK CORPORATION
SELECTED FINANCIAL DATA

(Dollars in thousands except per share amounts)
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2022 2021 $ %
ASSETS

Cash and cash equivalents
Cash and demand deposits due from banks 27,420$ 25,563$ 1,857$ 7.26 %
Fed Funds sold and interest bearing balances due from banks

11,504 79,767 (68,263) (85.58)%
Total cash and cash equivalents 38,924 105,330 (66,406) (63.05)%

Available for sale securities, at fair value 580,481 490,601 89,880 18.32 %
Mortgage loans available for sale 379 1,735 (1,356) (78.16)%
Loans

Commercial 740,920 807,439 (66,519) (8.24)%
Agricultural 104,314 93,955 10,359 11.03 %
Residential real estate 340,885 326,361 14,524 4.45 %
Consumer 78,054 73,282 4,772 6.51 %

Gross loans 1,264,173 1,301,037 (36,864) (2.83)%
Less allowance for loan and lease losses 9,850 9,103 747 8.21 %

Net loans 1,254,323 1,291,934 (37,611) (2.91)%
Premises and equipment 25,553 24,419 1,134 4.64 %
Corporate owned life insurance policies 32,988 32,472 516 1.59 %
Equity securities without readily determinable fair values 15,746 17,383 (1,637) (9.42)%
Goodwill and other intangible assets 48,287 48,302 (15) (0.03)%
Accrued interest receivable and other assets 33,586 19,982 13,604 68.08 %

TOTAL ASSETS 2,030,267$ 2,032,158$ (1,891)$ (0.09)%
LIABILITIES AND SHAREHOLDERS’ EQUITY

Deposits
Noninterest bearing 494,346$ 448,352$ 45,994$ 10.26 %
Interest bearing demand deposits 372,155 364,563 7,592 2.08 %
Certificates of deposit under $250 and other savings 810,642 818,841 (8,199) (1.00)%
Certificates of deposit over $250 67,132 78,583 (11,451) (14.57)%

Total deposits 1,744,275 1,710,339 33,936 1.98 %
Borrowed funds

Federal funds purchased and repurchase agreements 57,771 50,162 7,609 15.17 %
Federal Home Loan Bank advances 20,000 (20,000) (100.00)%
Subordinated debt, net of unamortized issuance costs 29,245 29,158 87 0.30 %

Total borrowed funds 87,016 99,320 (12,304) (12.39)%
Accrued interest payable and other liabilities 12,766 11,451 1,315 11.48 %

Total liabilities 1,844,057 1,821,110 22,947 1.26 %
Shareholders’ equity

Common stock — no par value 15,000,000 shares
authorized; issued and outstanding 7,559,421 shares
(including 154,879 shares held in the Rabbi Trust) in 2022
and 7,532,641 shares (including 105,654 shares held in the
Rabbi Trust) in 2021 128,651 129,052 (401) (0.31)%
Shares to be issued for deferred compensation obligations 5,005 4,545 460 10.12 %
Retained earnings 89,748 75,592 14,156 18.73 %
Accumulated other comprehensive income (loss) (37,194) 1,859 (39,053) (2,100.75)%

Total shareholders’ equity 186,210 211,048 (24,838) (11.77)%
TOTAL LIABILITIES AND SHAREHOLDERS’
EQUITY 2,030,267$ 2,032,158$ (1,891)$ (0.09)%

ISABELLA BANK CORPORATION
CONSOLIDATED BALANCE SHEETS

(Dollars in thousands)
December 31 Change
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2022 2021 $ %

Loans, including fees 53,283$ 51,410$ 1,873$ 3.64 %
Available for sale securities

Taxable 8,363 4,920 3,443 69.98 %
Nontaxable 2,808 3,077 (269) (8.74)%

Federal funds sold and other 1,344 706 638 90.37 %

Deposits 4,021 5,442 (1,421) (26.11)%
Borrowings

Federal funds purchased and repurchase agreements 79 53 26 49.06 %
Federal Home Loan Bank advances 152 1,302 (1,150) (88.33)%
Subordinated debt, net of unamortized issuance costs 1,065 615 450 73.17 %

Provision for loan losses 483 (518) 1,001 N/A

Service charges and fees 8,730 7,614 1,116 14.66 %
Wealth management fees 3,005 3,071 (66) (2.15)%
Earnings on corporate owned life insurance policies 884 800 84 10.50 %
Net gain on sale of mortgage loans 631 1,694 (1,063) (62.75)%
Gains from redemption of corporate owned life insurance
policies 57 271 (214) (78.97)%
Other 359 372 (13) (3.49)%

Compensation and benefits 24,887 23,749 1,138 4.79 %
Furniture and equipment 6,006 5,462 544 9.96 %
Occupancy 3,691 3,661 30 0.82 %
Other 12,236 10,822 1,414 13.07 %

14.98 %
Federal income tax expense 4,606 3,848 758 19.70 %

ISABELLA BANK CORPORATION
CONSOLIDATED STATEMENTS OF INCOME

(Dollars in thousands except per share amounts)

Year Ended December 31 Change
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Average
Balance

Tax
Equivalent
Interest

Average
Yield /
Rate

Average
Balance

Tax
Equivalent
Interest

Average
Yield /
Rate

INTEREST EARNING ASSETS

Loans (1) 1,249,634$ 53,283$ 4.26 % 1,208,141$ 51,410$ 4.26 %
Taxable investment securities 477,159 8,294 1.74 % 297,357 4,920 1.65 %
Nontaxable investment securities

107,158 3,933 3.67 % 117,997 4,235 3.59 %
Fed funds sold 10 2.42 % 5 0.02 %
Other 99,301 1,344 1.35 % 255,246 706 0.28 %

Total earning assets 1,933,262 66,854 3.46 % 1,878,746 61,271 3.26 %
NONEARNING ASSETS

Allowance for loan losses (9,477) (9,396)
Cash and demand deposits due
from banks 24,708 29,139
Premises and equipment 24,648 24,760
Accrued income and other assets

81,823 109,625
Total assets 2,054,964$ 2,032,874$

INTEREST BEARING LIABILITIES
Interest bearing demand deposits

374,623$ 274 0.07 % 345,015$ 216 0.06 %
Savings deposits 630,574 1,135 0.18 % 558,102 616 0.11 %
Time deposits 270,296 2,612 0.97 % 336,094 4,610 1.37 %
Federal funds purchased and
repurchase agreements 49,974 79 0.16 % 57,453 53 0.09 %
FHLB advances 7,863 152 1.93 % 69,342 1,302 1.88 %
Subordinated debt, net of
unamortized issuance costs 29,200 1,065 3.65 % 17,000 615 3.62 %

Total interest bearing
liabilities 1,362,530 5,317 0.39 % 1,383,006 7,412 0.54 %

NONINTEREST BEARING LIABILITIES

Demand deposits 482,781 416,247
Other 14,695 12,858
Shareholders’ equity 194,958 220,763

Total liabilities and
shareholders’ equity 2,054,964$ 2,032,874$

Net interest income (FTE) 61,537$ 53,859$
Net yield on interest
earning assets (FTE) 3.18 % 2.87 %

(1) Includes loans and mortgages loans available for sale

2022 2021

The following schedules present the daily average amount outstanding for each major category of interest earning assets, non earning
assets, interest bearing liabilities, and noninterest bearing liabilities for the last two years. These schedules also present an analysis of
interest income and interest expense for the periods indicated. All interest income is reported on a fully taxable equivalent (FTE) basis
using a federal income tax rate of 21%. Loans in nonaccrual status, for the purpose of the following computations, are included in the
average loan balances. Federal Reserve Bank and Federal Home Loan Bank (FHLB) restricted equity holdings are included in other
interest earning assets.

ISABELLA BANK CORPORATION
AVERAGE BALANCES, INTEREST RATE, AND NET INTEREST INCOME

(Dollars in thousands)

Year Ended December 31
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Board of Directors

JAE A. EVANS

President & Chief Executive Officer, 
Isabella Bank Corporation 
Chief Executive Officer,  
Isabella Bank

JEROME E. SCHWIND

President, 
Isabella Bank

Vice President (retired), 
The Dow Chemical Company 

DR. JEFFREY J. BARNES

Physician, 
L.O. Eye Care

JILL BOURLAND, CPA, HCCP

Chief Executive Officer & Partner, 
Blystone & Bailey, CPAs, PC

MELINDA M. COFFIN

Chief Executive Officer, 
Soaring Eagle Gaming 
Enterprises

G. CHARLES HUBSCHER

President, 
Hubscher and Son, Inc.

DAVID J. MANESS 

President, 
Maness Petroleum 

RICHARD L. MCGUIRK

Operations Manager/President, 
Central Management, Inc.

THOMAS L. KLEINHARDT

President, 
McGuire Chevrolet 

VICKI L. RUPP

Corporate Director (retired),  
The Dow Chemical Company

CHAD R. PAYTON, CPA

Officer and Managing Partner, 
Roslund, Prestage & Company, PC 

GREGORY V. VARNER

Research Director (retired), 
Michigan Bean Commission
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ISABELLA BANK OFFICERS

Senior Officers & Regional Boards
ISABELLA BANK CORPORATION OFFICERS

JAE A. EVANS 
Chief Executive Officer

JEROME E. SCHWIND 
President

NEIL M. McDONNELL 
Chief Financial Officer

DAVID J. REETZ 
Chief Lending Officer

PEGGY L. WHEELER 
Chief Operations Officer

JON D. CATLIN 
Chief Credit Officer

MICHAEL R. COLBY 
President, East Region

BRIAN K. GOWARD  
President, South Region

DAVID W. SEPPALA 
President, West Region

PATRICK J. MEASE, SPHR, SHRM-SCP 
Chief Human Resources Officer,  
Human Resources

RANDY J. DICKINSON, CPA, CTFA 
Senior Vice President, Isabella Wealth

THOMAS J. WALLACE 
Senior Vice President, Retail Credit 

JOSHUA A. ELING 
Market President, Big Rapids

MICHAEL D. WILLIAMS 
Market President, Midland

ERIKA M. ROSS 
Vice President, Chief Risk Officer

JULIE A. SMITH, CGEIT, CRISC 
Vice President, Chief Technology Officer 

KIMBERLY K. BETTS 
Vice President, Collections 

JAMES L. BINDER 
Vice President, Commercial Loans 

JENN A. BRICK 
Vice President, Customer Service Operations 

DAVID E. BROWN 
Vice President, Commercial Loans

DEBRA A. CAMPBELL 
Vice President, Shareholder Relations

JENNIFER L. GILL 
Vice President, Controller

THOMAS N. GROSS 
Vice President, Commercial Loans

CYNDIA S. HEAP, CRCM, CAMS  
Vice President, Compliance

MICHAEL K. HUENEMANN 
Vice President, Commercial Loans

JOANNA L. KEENAN 
Vice President, Isabella Wealth

KATHY J. KORSON 
Vice President, Mortgage Loans

KIMBERLY A. LAMBRIGHT 
Vice President, Internal Audit

ROBERT Z. MACLEOD 
Vice President, Branch Administration

GREGORY S. MAPES 
Vice President, Financial Services

DANIEL P. MCKUNE 
Vice President, Isabella Wealth

MICHELLE L. MEASE 
Vice President, Isabella Wealth

MICHAEL P. PRISBY 
Vice President, Treasurer

PAUL A. SCOBY 
Vice President, Commercial Loans

JEFFREY W. SMITH 
Vice President, Commercial Loans

LESLIE J. THIELEN 
Vice President, Mortgage Loans 

TRISH M. TOMCZAK 
Vice President, Marketing 

AMY C. VOGEL 
Vice President, Core Systems & Special 
Projects

TIM M. WILSON 
Vice President, Regional Branch Manager 

TRACY A. ZAYLER 
Vice President, Regional Branch Manager

JAE A. EVANS 
President & Chief Executive Officer

JEROME E. SCHWIND 
Vice President

NEIL M. McDONNELL 
Chief Financial Officer

DEBRA A. CAMPBELL 
Vice President, Secretary

JENNIFER L. GILL 
Vice President, Controller

MICHAEL P. PRISBY 
Vice President, Treasurer

REGIONAL BOARDS  
OF DIRECTORS

East

MICHAEL R. COLBY

MARY F. DRAVES

SMALLWOOD HOLOMAN JR.

RENEÉ S. JOHNSTON

CLARENCE M. RIVETTE

VICKI L. RUPP

JEROME E. SCHWIND 

South 

CINDY M. BOSLEY

BRIAN K. GOWARD

WILLIAM HENDERSON

CHAD R. PAYTON

JEROME E. SCHWIND

JEFFREY E. SHERWOOD

GREGORY V. VARNER

West 

DR. RALPH P. CREW

MATTHEW L. CURRIE

KEVIN J. DEFEVER 

BLAKE R. HOLLENBECK

ALEXANDER R. KEMP

GREGORY D. MILLARD

BRIAN R. SACKETT

JEROME E. SCHWIND

DAVID W. SEPPALA

North 

SHARI R. BUCCILLI

MICHAEL L. JENKINS

THOMAS L. KLEINHARDT

JEROME E. SCHWIND

STEVEN L. STARK

AS OF MARCH 2023
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Rick Barz spent his entire career — 46 years — with Isabella Bank, includ-
ing 13 as Chief Executive Officer. Jim Fabiano served 33 years on its Board 
of Directors, including six as chair. Reflecting on their experiences and the 
120-year history of what started as Isabella County State Bank in 1903, 
they cement what it means to be a strong community bank.

120 years: Barz, Fabiano reflect 
on the culture, values, impact 
of Isabella Bank

Local. 
Growing. 

Staying.

INSIGHTS FROM 
RICHARD J.  BARZ

Unexpected beginnings

I graduated with a degree in 
marketing, but the economy was 
soft and jobs were scarce. Since I 
had borrowed money for student 
loans from the Bank, I stopped in 
looking for a job. Timing was 
perfect, as they were looking for 
a manager for the proposed West 
High Street branch. They hired me 
in April 1972, and after a year on 
the teller line and in other depart-
ments, I was promoted to branch 
manager. 

Constant growth

When I first started, we were 
approximately a $37 million bank 
with less than 50 employees. 
When I left in 2013, we had assets 
under management of $2.1 billion 
and over 330 employees. Business 
grew in existing offices, we added 
new branches, and we acquired 
other banks. The first major 
change in strategy was when we 

went east to Midland in 2010 and 
then to Saginaw County. We 
expanded markets by providing 
personalized, local service — 
which larger banks tried to do, but 
seemed to forget.

Enthusiastic employees

Employees are the heart of our 
organization. A lot of our employ-
ees come to work not just because 
they have to, but because they 
want to. Other banks can’t 
compete with that. 

When we had our annual 
employee recognition event, Dan 
Eversole, then VP of Human 
Resources, directed a program 
complete with scripts - sometimes 
50+ pages long.  Then we’d have 
rehearsals! The first year, the 
theme was the Oscars with a red 
carpet. Another time it was the 
Wizard of “Iz”. We always recog-
nized the tenure and 
accomplishments of employees, 
complete with the prized “Izzy” 
awards.

Challenges are rewarding

Our biggest challenge is compe-
tition! We were always the target 
of any new financial institution 

that came into our area. We were 
good, but we still had to study 
what others were doing and learn 
from them. I learned to accept 
that sometimes the best ideas 
came from others.

I am most proud that we’re still 
here and we’re still Isabella Bank. 
I’m proud to know we’ve served 
a lot of people well. It’s rewarding 
when you see a customer’s 
business grow from a seed of an 
idea into a major business thanks 
in part to support from the Bank.

Richard J. Barz
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INSIGHTS FROM  
JAMES C .  FABIANO

“THE Bank”

Isabella Bank is the most reward-
ing institution I’ve ever been 
involved with. I call it “THE Bank,” 
because to me, it’s the only one. 
To know you’re helping the 
community by being involved with 
its largest financial institution — 
that’s special. 

I’m still a little old-school. I like to 
go into the Main Branch and see 
Lynette Price; she still remembers 
me. I go in every month and get 
a pack of $2 bills that I pass out 
to people, often suggesting they 
use it as a bookmark. Readers are 
leaders.

The Bank’s strength is  
remaining a community bank, 
thinking like a community bank 
and serving the community.

JAMES C. FABIANO,  
FORMER CHAIRMAN

Connection across nine decades

I opened my first checking account 
in 1964. My dad and uncle opened 
their accounts in the ’40s. The 
Bank’s strength is remaining a 
community bank, thinking like a 
community bank and serving the 
community. 

Biggest challenge/opportunity

The breakdown in the economy 
in ’08 and ’09 affected so many 
businesses and families. We did 
whatever we could do, to the 
fullest extent possible, to make 
sure they didn’t fail. 

Fond memory

My fondest times at the Bank 
were spent with the board 
members and employees. Being 

able to interact with Larry Johns 
(former President) was very 
rewarding. Debbie Campbell is 
one of my favorites. She is my 
main contact now and great to 
work with.

Culture is the foundation

You know something’s right when 
a business has employees who 
have worked there more than 40 
years. The Bank’s culture is hard 
to define, but it’s a deep interest 
in our customers. Customers from 
the outside, and those inside — 
meaning employees who interact 
with the community, their neigh-
bors, local businesses and friends. 

Even when The Bank grows, it’s a 
matter of who we’re looking to 
take care of and how we’ll take 
care of them. 

Left to right: Ian Davison 
(former Dean of Engineer-
ing & Science at CMU), 
former Director Jim 
Fabiano, former President 
Steve Pung and former CEO 
Rick Barz at CMU Fabiano 
Botanical Garden, 2012.

James Fabiano  
and his wife, Lee.
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E nhancements in technology 
including online and mobile 

services and updated ATMs are 
bringing new customers to Isabella 
Bank and impressing our longtime  
loyal base.

“We are committed to digital 
banking, security and easy access 
to money,” Jerome E. Schwind, 
President of Isabella Bank, said. 
“Our technology has changed 
in the last year and it is attract-
ing more customers, especially 
the younger generations. We 
hear from multiple sources that 
younger customers don’t want to 
always go into the bank.”

The new online and mobile 
platforms launched in May 2022. 
Both have upgraded security 
features and make it easy for 
customers to transfer money, pay 
bills and find details on transac-
tions. The mobile app includes 
biometric security features 
including fingerprint and facial 
recognition.

The new platforms include Zelle, 
a secure method for customers 
to quickly send or receive money 
from others in real time.

The Bank installed all new and 
advanced ATMs throughout our 
service area — providing custom-
ers with options for choosing how 
they want to interact with their 
accounts. This follows Isabella 
Bank’s 2021 move to join the 
Allpoint ATM Network, which  
gives customers surcharge-free 
access to over 55,000 ATMs world-
wide.

Isabella Bank also partnered with 
ID TheftSmart, a credit monitoring 
service that offers help recovering 
from fraud. Customers can access 
these identity theft services for a 
small monthly fee. 

New online and mobile 
platform make banking easier

We are committed to 
digital banking, security 
and easy access to money.
JEROME E. SCHWIND,  
PRESIDENT, ISABELLA BANK

MAY 9,  2023 at  5:00PM
Courtyard by Marriott 
2400 East Campus Drive, Mt. Pleasant, MI 48858

Annual Shareholder Meeting
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FULL-SERVICE SITE ON 
STATE STREET HAS THE 
ATTENTION OF 
CUSTOMERS

Months before the newest branch 
of Isabella Bank was to open on 
State Street in Saginaw, Michael 
Colby, President of the East Region 
of Isabella Bank, heard the buzz 
in the community. 

“Some employees went to a 
Saginaw Township Business 
Association luncheon in January,” 
said Colby. “People said they were 
excited about the new branch and 
were eager to visit.”

The new 4,734-square foot branch 
will be Isabella Bank’s third branch 
in the city of Saginaw, and the fifth 
branch in Saginaw County — 
including Freeland and Hemlock.  

Colby said the new branch will 
serve the western side of Saginaw 
County, Saginaw Township and 
Thomas Township, just west of 
the site. 

“There are some fairly different 
business districts in Saginaw,” 
Colby said. “State Street will allow 
us to better work with the 
businesses and people who live 
and work along that corridor. They 
like the stability Isabella Bank 
offers, and they like our combina-
tion of modern and traditional 
services.”

The State Street branch is a 
full-service site with drive-through 
bays, an ATM, and investment and 
loan personnel on site. Colby plans 
to work from the branch, and he 
looks forward to using the meeting 
room space.

“We’ve been lacking space to have 
meetings,” he said. “And as a 
community bank, I can see oppor-
tunities for our partners. One of 
our mortgage loan officers is part 
of the Saginaw Home Builders 
Association. It’s their turn to host 
the meeting in May, and it would 
be great to have them here.”

The State Street branch gives 
Isabella Bank customers 30 
branches across seven counties. 
Chief Executive Officer Jae A. 
Evans said the new branch is a 
logical investment for a commu-
nity bank in a vibrant city.

“As an independent community 
bank that has grown and evolved 
with mid-Michigan for 120 years, 
we’re excited to once again 
expand our presence in Saginaw,” 
Evans said. 

New State Street branch  
to open in Saginaw

Local. Growing. Staying.

Saginaw State Street branch under construction in February 2023.
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This report includes forward-looking statements. To the extent that the foregoing information refers to matters 
that may occur in the future, please be aware that such forward-looking statements may differ materially from 
actual results. Additional information concerning some of the factors that could cause materially different results 
is included in the sections entitled “Risk Factors” and “Forward Looking Statements” set forth in Isabella Bank 
Corporation’s filings with the Securities and Exchange Commission, which are available from the Securities and 

Exchange Commission’s Public Reference facilities and from its website at www.sec.gov. 

SHAREHOLDER SERVICES
For more information, contact Debra Campbell
(989) 779-6237 • 401 North Main Street, Mt. Pleasant, MI 48858
isabellabank.com --> Investor Relations

TRANSFER AGENT
Isabella Bank Corporation
(989) 779-6237 • 401 North Main Street, Mt. Pleasant, MI 48858 

INVESTOR RELATIONS FIRM
Renmark Financial Communications, LLC
(404) 806-1393 • 5 Concourse Pkwy. 30th Floor, Atlanta, GA 30328 
renmarkfinancial.com

PUBLIC RELATIONS FIRM
Paladin Communications
(734) 277-5843 • 2718 Sable Ct., Mt. Pleasant, MI 48858
paladincomm.net

LEGAL COUNSEL
Foster Swift Collins & Smith, PC
313 South Washington Square, Lansing, MI 48933 
fosterswift.com

INDEPENDENT CERTIFIED PUBLIC ACCOUNTING FIRM
Rehmann Robson LLC
5800 Gratiot Rd. Suite 201, Saginaw, MI 48638
rehmann.com   

Stock Information
Isabella Bank Corporation common stock is traded in the over-the-counter market. The common stock is 
quoted on the OTCQX tier of the OTC Markets Group, Inc.’s electronic quotation system (otcmarkets.com) 
under the symbol “ISBA”. Other trades in the common stock occur in privately negotiated transactions 
from time to time of which the Corporation may have limited or no information. Current stock price and 
availability can be obtained by contacting Shareholder Services, Isabella Wealth, or a licensed broker. 
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Celebrating 120 Years

Original charter for Isabella Bank, 1903

Exterior and interior of original  
E. Broadway building, 1900s

ISABELLA BANK HISTORY

1903
 John S. Weidman purchased the private 
bank located on the corner of Broadway 
and University Streets in Mount Pleasant. 
He incorporated under the name, Isabella 
County State Bank.

1912
 The Bank was remodeled and proclaimed 
to be the very latest in modern construc-
tion. The structure was built on a 
concrete foundation utilizing steel and 
iron reinforcement, adding to the charac-
ter of a bank known by the community to 
be "solid as a rock".

F ounded in 1903, Isabella Bank is one of 
Michigan’s oldest banks and a historic 

pillar of Central Michigan and surrounding 
communities. Starting out as Isabella County 
State Bank, we served Mount Pleasant, 
Michigan for decades as a single downtown 
location. Today, Isabella Bank has grown to 
now serve seven counties with 29 branch 
locations and continues to look forward to 
other ways of serving the community.
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Open house announcement in Daily 
Times-News celebrating recent remodel 
of Broadway location, March 28, 1961

1960s
 The first drive-up branch at the corner of 
University and Michigan Streets in Mount 
Pleasant opened.

1970s
 The Bank name changed to Isabella Bank  
and Trust.

 Four new locations: Weidman, West High 
Street, South Mission Street and East 
Pickard Street.

1980s
 Isabella Bank expanded with three 
new locations: Blanchard, Six Lakes and 
Shepherd.

 The formation of IBT Bancorp, a bank 
holding company, was approved by  
the shareholders.

1990s
 Six new branch locations: Beal City,  
Clare North, Clare South, Barryton, Remus 
and Canadian Lakes.

 IBT Financial Services (now Isabella Wealth) 
began to offer brokerage services.

Grand opening of Big Rapids 
East branch, 2013

2000s 
 The Bank unveiled a new image and name, Isabella Bank,  
and the holding company name was changed to Isabella  
Bank Corporation.

 Operations Center and Corporate Office were built to  
accommodate increasing technology and bank growth.

 A decade full of growth with eight new branches:  
Breckenridge, Ithaca, Hemlock, Big Rapids West, Farwell, 
Greenville, Stanton and Lake Isabella.

2010s
 Six new locations: Big Rapids East, Midland East, Midland 
West, Freeland, Saginaw Bay Road and Saginaw Downtown.

2020s
 Soon to have in 2023 : Saginaw State Street branch 
and Bay City loan production office.

Local. Growing. Staying.
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