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Restructuring of one of Havyard's business areas

The subsidiaries in Havyard Fish Handling & Refrigeration AS
are to be merged with the parent company and the business
area will change its name to Havyard MMC AS.

Havyard Group ASA acquired a majority of the shares in MMC
towards the end of 2012. MMC's main products were equipment for
handling fish on fishing vessels and well boats, and chilling and
freezing equipment for marine and land-based facilities. The
activities in the MMC companies were organised as a separate
business area in Havyard Group, in the company Havyard Fish
Handling & Refrigeration AS. The corporate structure from MMC was
retained, and the fish handling and refrigeration businesses
continued as separate subsidiaries in the business area.

Merger and name change

As part of the further rationalisation of administrative tasks in the
business area, it has now been decided to merge Havyard MMC Fish
Handling AS (fish handling) and Havyard Refrigeration AS
(refrigeration) with the parent company Havyard Fish Handling &
Refrigeration AS. The merger will be implemented with effect from 1
January 2015.

In order to retain the MMC brand name, which is very strong in the
fish handling and refrigeration sector, the name of the business area
will be changed from Havyard Fish Handling & Refrigeration AS to
Havyard MMC AS.

Roar Stenersen, Executive Vice President of Havyard MMC AS,
expects the merger and the ensuing reorganisation to have a good
effect. 'Since MMC was acquired by Havyard, we have had an
ongoing process aimed at facilitating streamlined product
development, manufacturing and project implementation to enable
us to deliver a top quality product on time to our customers,' says
Stenersen. 'We are now well under way with this and are looking at
further measures to increase efficiency, reduce costs and improve
our competitiveness. The corporate structure we "inherited" from
MMC when it was an independent company is not the optimal
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solution now that we are part of a larger group. Merging the
subsidiaries with the parent company means that we avoid having
dual functions and gives us a management that can better support
our project organisation while using fewer resources. We focus on
value-adding activities,' Stenersen says.

Value chain-based organisation

The business area MMC AS will deliver the same products as before,
but, instead of separate companies delivering the different products,
the customer will now be able to buy the products individually or in
packages from one company. Havyard MMC AS will now be
organised so that the value chain is divided into the sale of new
products, operations (manufacturing and project implementation)
and service and after-market.

'We also hope that the customers will experience a positive effect of
the reorganisation,' says Stenersen. 'Our focus will always be on
delivering high-quality solutions that will make life simpler for our
customers. If we can do this even more efficiently than we do today,
that will also be to our customers' advantage. It will also help ensure
the long-term sustainability of Havyard MMC AS,' says Stenersen in
conclusion.

Photo 1:
Roar Stenersen is head of the business area Havyard MMC AS in Havyard
Group ASA. Photo: Havyard

Photo 2:
Organisation of the Group: This chart shows Havyard Group and its
pertaining business areas. Illustration Havyard

FACTS ABOUT HAVYARD GROUP ASA

Havyard Group ASA is a fully integrated ship technology company
operating in the fields of ship design, shipbuilding, system deliveries and
after-market. Competent to handle and control the whole value chain,
Havyard Group develops and delivers ship technology for the construction
and operation of special-purpose vessels for the oil industry, fisheries and
aquaculture industry in Norway and around the world.

Havyard Group ASA is listed on Oslo Bgrs, Ticker HYARD.

The Group has around 900 employees, about 800 of whom work in Norway
(approx. 170 in the Sunnmgre region).
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Havyard Group's head office is in Fosnavdg in Mgre og Romsdal county.
The Group has offices in Poland, Croatia, Turkey, China and Brazil.

The Group is divided into four business areas:

e Havyard Ship Technology in Leirvik in Sogn (shipyard) and
Fosnavdg, with a branch in Turkey

e Havyard Design & Solutions, based in Fosnav8g with branches in
Stavanger, Poland and Croatia

e Havyard Power & Systems in Alesund, with a branch in Poland

e Havyard MMC AS is based in Fosnav8g and has branches on Vigra,
and in Tromsg and Haugesund.

For further information, please contact:

Executive Vice President Havyard MMC AS
Roar Stenersen
mobile (+47) 951 98 973

Senior VP Havyard Group ASA
Gunnar Larsen
mobile (+47) 901 05 694

Two photos attached for free use.
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