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Headlines/Milestones Q2
 EBIT of NOK -11 million and EBIT-margin of -3.1% in second quarter of 2015

 EBIT of NOK -5 million and EBIT-margin of -0.55 % in first half of 2015

 Lower EBIT margin was expected in Q2 due to lower utilization in all business areas. 
This affected Havyard Ship Technology in particular, which in addition suffered 
extraordinary warranty costs.

 Implementation of four days’ working week was successful, but not sufficient to 
adapt capacity to the workload in the period.

 Good development of order intake in Havyard MMC within equipment for fishery and 
aquaculture.

 No newbuild delivered in Q2.



Outlook

 Challenging times for our customers within the offshore market give low 
expectations of new orders in this segment.

 Our diversification strategy, where we have developed and delivered products for 
fisheries, aquaculture as well as the renewable energy sector gives us a competitive 
advantage over new suppliers entering these markets.

 The group as a whole depends on new order intake in most segments to fill capacity 
for the coming periods.

 We will continue to strengthen our competitiveness through restructuring, 
rationalization and downsizing for adapting the capacity. The effects of the 
downsizing will have full impact from the start of 2016.



Main Figures



Main Figures (cont.)

• Order backlog of approx. MNOK 2.299 
• MNOK 870 in 2015
• MNOK 1.429 in 2016
• External Order intake Q2 250 mill



Detailed Figures
- Ship Technology

 Delivered in 2015

 832 SOV windmill service, NB 118

 832 SOV windmill service, NB 119

 Outfitting in Leirvik at 30.06.15

 535 Fishing vessel, NB 121

 843 AHTS ICE, NB 122

 Zero result in these projects in 2015 are 
reducing margins compared to second 
quarter of 2014

 No order intake in period.

 Order backlog of MNOK 1.889

 1 PSV, 1 SOV, 3 AHTS ICE, 1 Fishing 
vessel (delivered July), 1 Live fish 
carrier 



Detailed Figures (cont.)
- Design & Solutions

 Lower capacity utilization reduces 
margins in the second quarter of 2015 
compared with second quarter of 
2014

 External Order intake Q2 126 mill

 Order backlog of MNOK 249

 External: MNOK 237

 Internal:  MNOK 12



Detailed Figures (cont.)
- Power & Systems

 Restructuring

 Havyard Production & Service 
incorporated in Ship Technology 

 Norwegian Electric Systems 
incorporated in Power & Systems 
from February 2015

 Lower capacity utilization and work on 
projects where loss provisions were set 
in earlier periods gives reduced margins 
in second quarter of 2015

 No order intake in period.

 Order backlog of NOK 176 million

 External: NOK   54 million

 Internal: NOK 122 million



Detailed Figures (cont.)
- MMC

 Lower capacity utilization and continued 
work on projects where loss provisions 
were made in 2014 reduces margins in 
second quarter of 2015 compared with 
the second quarter of 2014

 External Order intake Q2 124 mill

 Order backlog of NOK 139 million

 External: NOK 119 million

 Internal:  NOK  20 million



BALANCE SHEET Q2.2015

 Per Q2 Purchase of Norwegian Electric Systems

 Increases goodwill MNOK 36

 Reduces investment in associates MNOK 12

 Increases non-controlling interest MNOK 17

 Increases retained earnings MNOK 22

 Increases working capital MNOK 36 

 Net interest bearing debt: MNOK 186

 Working capital: MNOK 188

 Equity ratio: 35 %



CASH FLOW

Negative CF from operations in Q2:

 Low profit and reduction in other 
current receivables/liabilities

Positive CF from Investments Q2:

 Sale of shares in Fosnavåg Vekst

Negative CF from financing Q2:

 Interest costs



HES/ QA

• Sick leave gradually reduced during 2013 and stable around 
3.5 % in 2014
• An extensive plan is implemented to reduce injuries and 

absence, and it includes subcontractors
• First half year of 2015 the sick leave is 4.24 %

• The increase is considered to be of temporary character



HES/ QA

H-value
Number of work related
injuries with absence pr. 
million working hours

Target



HES/ QA
- Quality

 Strong focus on Quality in the Group

 Quality deviations are measured, documented in action 
lists and handled effectively

 Internal audits in accordance with ISO 9001 and ISO 14001

 Supplier audits

 Audits from costumers


